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The Park Federation Academy Trust
Governance Statement

The Directors present thewr annual report together with the financial statements and auditor's reports
of the charitable company for the period 17 July 2012 to 31 August 2013

Structure, Governance and Management
Constitution

The academy trust 1s a company imited by guarantee and an exempt charity The chartable
company was incorporated on 17 July 2012 and commenced its activities on 1 September 2012
The chantable company's memorandum and arlicles of association are the primary governing
documents of the academy trust The Directors of the Park Federation Academy Trust are
Drirectors of the charntable company for the purposes of company law

Details of the Directors who served during the year are included in the Reference and Administrative
Detalls on page 2

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the chanitable
company n the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
labilties contracted before they ceased to be a member

Trustees' Indemnities

The Trust insurers indemnify against any claims in respect of any civit hiability and which anses out of
the conduct of the insured in therr personal capacity as Director, Academy Council member or Officer
of the Trust Such qualifying third party indemnity msurance remains n force at the date of approving

this report
Principal Activities

The main actwity of the Trust 1s to provide education and care to pupils aged between 3 - 11

The trust has a funding arrangement with the Secretary of State for Education to achieve the above
Amaongst other things, the Trust will provide a board, balanced and relevant cumculum for its pupils It
will, moreover, provide teaching that meets the needs of a range of children, including those with
special educational needs

Method of Recruitment and Appointment or Election of the Board of Directors

The management of the Trust 1s the responsibility of the Board of Direclors who are elected and co-
opted under the terms of the Articles of Association




The Park Federation Academy Trust
Governance Statement (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

All Members, Directors and Academy Council members are provided with copies of procedures,
minutes, accounts, budget plans and other documents that they will need to undertake their
respective roles

They have access to a range of training programmes coordinated by the Clerk to the Board of
Directors

Organisational Structure

The Directors have agreed a scheme of delegation for how decisions are made and who has
delegated responsibility for them The Directors are organised into the whole Board of Directors and
sub-commuttees with delegated responsibility

During the perod a unsfied structure was introduced and consists of three levels of governance

Members
Board of Directors/Trustees
Academy Councils

Senior Management Teams report to the Board of Directors, its sub committees and the Academy
Councils

The aim of the structure i1s to devolve responsibility and encourage involvement in decision making at
all levels

The Board of Directors are responsible for setting strategic policy, adopting an annual plan and
budget, monitoring the Trust's performance by use of budgets and making major decisions about the
direction of the Trust, captial expenditure and sentor staff appointments

The Senior Managers are the Chief Executive and Federation Principal, Chief Operating Officer, and
Principals of each academy These managers control the Trust at an executive level, mplementing
the policies laid down by the Board of Directors and reporting back to them As a group the Senior
Managers are responsible for the authorisation of spending within agreed budgets and the
appointment of staff, though appointment boards for posts in the management team always contamn a
board director Spending contro! 1s devolved to the management team (budget holders), with agreed
limits as per the Trust's financial procedures

Risk Management

The Board of Directors have assessed the major nsks to which the Trust 1s exposed, in particular
those related to the operations and finances of the Trust and each individual academy The Board of
Directors has implemented a number of systems to assess risks that the Trust faces especially in the
operational areas (e g in relation to teaching, health and safety, bullying and school tnps) and in
relation to the control of finance They have introduced systems, including operational procedures

(e g vetting of new staff , supervision of schoal grounds) and internal financial controls (see below) in
order to minimise nisk Where significant financial nisk stil remains, they have ensured they have
adequate insurance cover

The Trust has an effective system of internal financial controls




The Park Federation Academy Trust
Governance Statement (continued)

Objectives and Activities

Objects and Aims

The Academy Trust's pnnciple objectives are - to advance, for the public benefit, education in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing schools (the academies) offering a broad and

balanced curriculum

To promote for the benefit of the inhabitants of Hayes and Slough and the surrounding area the
pravision of facilities for recreation or other leisure time occupation of indviduals who have need of
such faciities by reason of therr youth age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of social and economic
circumstances or for the public at large In the interest of social welfare and with the object of
improving the condition of life of the said inhabitants

The Park Federation ethos is one of high academic ambitton in a well-disciplined, canng and inclusive
environment We will work closely with all children — whatever therr starting points and individual
needs — to hetp them realise therr full potential. Each child and famuly will be valued and respected
We will harness the energy, commitment and trust of the local community and combine it with the
exceptional teaching and organisational skills of our staff team Together we will create great
academies, full of pride, success and kindness

Objectives, Strategies and Activities

The main objectives of the Academy during the period ended 31 August 2013 are summarised below

e To ensure that every pupil enjoys the same high quality education i terms of resourcing,
tustion and care

« Toraise the standard of educational achievement of all students

« Toimprove the effectiveness of the Trust by keeping the curriculum and organisational
structure under continual review

+ To provide value for money for the funds expended

« Tocomply with alt appropriate statutory and curnculum requirements

e To conduct the Trust's business in accordance with the highest standards of integrity, probity
and openness

Public Benaefit
The Drrectors confirm that they have referred to the guidance contained in the Charity Commission's

general guidance on public benefit when reviewing the Trust's objectives and ams and in planning
future activities The Directors consider that the Trust's aims are demonstrably to the public benefit




The Park Federation Academy Trust
Governance Statement (continued)

Achievements and Performance

Overview

Two of the Trust's academies — Cranford Park Academy and Wood End Park Academy — were
inspected by Ofsted this year and were Judged as “good” schools

Cranford Park Academy’s Ofsted report states

“This I1s a good school The school I1s well led and managed and the morale in the school 1s high The
strong team of leaders and managers work effectively to bring about improvernents * {(June 2013)

Wood End Park Academy’s Ofsted report states

“The majority of pupils learn well and make good progress and sometimes outslanding progress in
reading, writing and mathemattcs Pupils have an exemplary atitude towards learning, along with
positive relationships between staff and pupils * (May 2013}

A third academy — James Ellman Academy — joined the Trust on 1 Aprit 2013 and at the end of the
academic year achieved strong attanment at Key Stage One and Two, with particularly impressive

progress in Key Stage Two

As this Is the first year of operation no key performance indicators need to be reviewed

Pupil Premium

The Trust received funding under the pupil premium scheme This has been utlized to improve the
outcomes of relevant pupils by ensuring that therr needs are understood and addressed The Trust
provided programmes and other support services for these children, including, among other things,
booster classes before, durning, after school, and during the weekends and holidays

Pupil Premium Allocation

Cranford Park Academy £157,200
James Elliman Academy £71,248
Wood End Park Academy £219,950

Trust Total £448,398

Going Concern

After making appropriate enquinies, the Board of Directors has a reasonable expectation that the
academy Trust has adequate resources to continue In operational existence for the foreseeable
future For this reason it continues to adopt the going concern basis in preparing the financial
statements Further details regarding the adoption of the going concern basis ¢can be found in the
Statement of Accounting Policies

Financial Review

Most of the Trust's Income s obtained from the Department for Education (OfE) in the form of
recurrent grants, the use of which 1s restricted to particular purposes The grants received from the
DfE during the period ended 31 August 2013 and the associated expenditure are shown as restrnicted
funds (non-fixed assets) in the statement of financial activittes




The Park Federation Academy Trust
Governance Statement (continued)

Each academy also received grants for fixed assets from the DfE In accordance with the Charities
Statement of Recommended Practice, “Accounting and Reporting by Charities” (SORP 2005), such
grants are shown In the Statement of Financial Activities as restricted income in the fixed asset fund
The restricted fixed asset fund balance 1s reduced by annual depreciation charges over the expected
useful Iife of the assets concerned

The Trust held total fund balances at 31 August 2013 of £25,498,000 comprising of an unrestricted
fund of £1,404,000, resincted fixed asset funds of £26,540,000, restricted funds of £225,000 and a
pension reserve deficit of £2,671,000

During the period ended 31 August 2013, total expenditure of £9,394,000 was met by recurrent grant
funding from the DfE and other government bodies together with other incoming resources Total
incoming resources for the year of £34,962,000 included the transfer of net assets from the London
Borough of Hillingdon and Slough Borough Council of £25,204,000

The excess of income over expenditure for the year, excluding the fixed assets fund and penston
reserve, was £1,629,000

The combined deficit in the Local Government Pension Scheme (LGPS) Is recognised on the balance
sheet in accordance with FRS17 At 31* August 2013 the deficit stood at £2,671,000 The existence
of the pension scheme deficit does not mean an iImmediate liability crystallises and is addressed over
a series of years through pension contributions recommended by the pension scheme actuanes
during subseguent valuations of the scheme

Financial and Risk Management Objectives and Polices

The main objective 15 to ensure the Trust operates within its allocated budget and settles its habilities
as they fall due The largest creditor within the balance sheet 1s the pension scheme deficit Such a
iiability does not crystallise immediately but the Trust ensures scheme contnbutions are paid as they
fall due 1n iine with those recommended by the pension scheme actuarnes

In accordance with the Trust's statutes, the Board of Directors and senior staff are responsible for the
administration and management of the Trust's affars They are responsible for setting objectives and
policies to ensure that

» There s an effective system of internal control and that accounting records are properly kept,

« There are appropnate financial and management controls in place to safeguard the assets of
the Trust and prevent and detect fraud,

e The Trust secures economical, efficient and effective management of its resources and

expenditure
Principal Risks and Uncertainties
Reserves Policy

Subject to Education Funding Agency's constraints on permitted balances, the Trust's policy s to
carry forward a prudent level of resources The Trust aims for a 5% - 12% reserve It believes this 1s a
prudent figure for a number of reasons, including the structural age of the buildings, age of heating
systems, capital investment plans, and pension liabiities

The reserves of the Trust are reviewed regularly and are considered to be sufficent for the Trust's
requirements

Investment Policy

Under the Articles of Association, the Trust has the power o invest any funds not immediately
required for the furtherance of its objects while ensuring that due regard 1s made to ensure that any
investments are prudent and suitable to its needs




The Park Federation Academy Trust
Governance Statement (continued)

Plans for the Future

Key Performance Indicators for 2013/14

» Improvement in attamment for the children in Trust academies at the end of Key Stage One and

Two,
» Improvement In the percentage of children across the Trust achieving the required standard In the

Year 1 Phonics Check,
= Any academy inspected by Ofsted during the academic year 201 3/14 graded at least “good”,

= Pupll attendance at least 95% n each Trust academy

Trust Expansion

» InIine with the Trust strategy, Montem Primary School to join the Trust as Montem Academy n
autumn term 2013

Auditor
In so far as the Directors are aware

¢ there 1s no relevant audit information of which the charitable company’s auditor are unaware, and
the Directors have taken all the steps that they ought to have taken as to make themselves
aware of any relevant audit information and to estabhsh that the auditor 1s aware of that

information

Kingston Smith LLP were appomted auditors to the charitable company and 1n accordance with
section 485 of the Companies Act 2008, a resolution that they be reappointed will be passedata
General Meaeting

This report was approved by order of the Board of Directors on 7 December 2013 and signed on its
behalf by

Mr Peter Dollimore
Charr of Directors




The Park Federation Academy Trust
Governance Statement

Scope of Responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that The Park Federation
Academy Trust has an effective and appropriate system of control, financial and otherwise However
such a system is designed to manage rather than eliminate the nsk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against maternal

misstatement or loss

The Board of Directors has delegated the day-to-day responsibility to the Chief Executive and
Federation Principal, as Accounting officer, for ensuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between The Park
Federation Academy Trust and the Secretary of State for Education They are also responsible for
reporting to the Board of Directors any material weaknesses or breakdowns in infernal control

Governance

The information on governance included here supplements that described in the Directors’
report and in the Directors' responsibiliies statement the Board of Directors have formally met
10 times during the year Attendance during the year at meetings of the Board of Directors was
as follows

Directors/Trustees Meetings attended  Qut of a possible
Mr P Dollimore Chair since July 2012 9 10
Mr M Narr Vice Charr since July 2012 7 10
Dr M Young Chief Executive Officer 10 10
Mrs R Chander 6 10
Mr A Gha 7 10
Ms S Johra {resigned 31 March 2013) 5 7
Mr Julian King-Harnis (appointed 1 April 2013) 2 4
Dr A Rouz 9 10

The Finance Committee 1S a sub-commitiee of the main Board of Directors Its purpose 1s ta
carry out its role under the Trust's scheme of delegation The main areas of work In the
penod have been the 1ssues under ils remit in the conversion to Academy status ensurning we
are comphant with the Academy Financial Handbook

Finance Commuittee attendance during the year

Directors Meetings attended  Out of 2 possible
Mr A Ghai Char 3 3
Mr M Nair Vice Char since 19 January 2013 3 3
Dr M Young Chief Executive Officer 3 3

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to
elminate all nisk of fallure to achieve policies, aims and objectives, it can therefore only provide
reasgnable and not absolute assurance of effectiveness The system of intemal control 1s based on
an on-going process designed to identify and prioritise the nsks to the achievement of academy
Trust policies, ams and objectives, to evaluate the hkelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been in place in the Trust for the period ended 31 August 2013 and up
to the date of approval of the annual report and financial stalements

10




The Park Federation Academy Trust
Governance Statement (continued)

Capacity to Handle Risk

The Board of Directors has reviewed the key nisks to which the Trust 1s exposed together with the
operating, financial and complance controls thal have been implemented to miligate those nsks The
Board of Directors 1s of the view that there 1s a formal on-going process for identfying, evaluating
and managing the Trust's significant risks that has been in place for the period ending 31 August
2013 and up to the date of approval of the annual report and financial statements This process 1s
regularly reviewed by the Board of Directors

The Risk and Control Framework

The Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability In particular, it includes comprehensive budgeting and monitoring
systems with an annual budget and peniodic financial reports, which are reviewed and agreed by the

Board of Directors,

regular reviews by ihe Finance Committee of reports which indicate financial performance,
against the forecasts and of major purchase plans, capital works and expenditure
programmes,

setting targets to measure financial and other performance,

clearly defined purchasing {asset purchase or capital investment) guidelines,

delegation of authority and segregation of duties,

identification and management of risks

Mr Peter Dolimore was appointed Responsible Officer and was supported by Kingston Smith LLP
(Auditors) to ensure compliance with published guidance This role includes giving advice on financial
matters and performing a range of checks on the Trust's financial systems on a guarterly basis A
report 1s produced which 1s presented to the Board of Directors on the operation of the systems of
control and on the discharge of the Directors’ financiai responsibilities

Review of Effectiveness

As Accounting Officer, the Chief Executive and Federation Principal has responsibility for reviewing
the effectiveness of the system of internal control During the period in question the review has been
informed by

e The work of the Responsible Officer

¢ The work of the external auditor

» The work of the Senior Management Teams within the academies who have responsibility for
the development and mamtenance of the internat control framework

The Accounting Officer has been advised of the implications of the result of therr review of the system
of Internal control by the Finance Committee and a plan to address weaknesses and ensure
continuous improvement of the systems in place

Approved by order of the members of the Board of Directors on 7 December 2013 and signed on its

Ve,

Mr Peter Dollimore Dr Martin Young
Chair of Board of Directors Accounting Officer
7 December 2013 7 December 2013
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The Park Federation Academy Trust
Statement on Regularity, Propriety and Compliance

As accounting officer of The Park Federation Academy Trust | have considered my responsibility to
notify the Board of Directors and the Education Funding Agency of matenal irregularity, impropriety
and non-compliance with EFA terms and conditions of funding, under the funding agreement In place

between the Trust and the Secretary of State

As part of my consideration | have had due regard to the requirements of the Acadermies Financial
Handbook

I confirm that | and the Academy Trust Board of Directors are able to identify any matenal irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the academy’s funding agreement and the Academies Financial

Handbook

| confirm that no instances of material irregularity, impropriety or funding non-comphance have been
discovered to date

y .
Dr Martin Young -
7 December 2013
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The Park Federation Academy Trust
Statement of Directors’ Responsibilities

The Directors {who act as trustees for chantable activities of The Park Federation Academy
Trust and are also the Directors of the chariable company for the purposes of company law)
are responsible for prepanng the Directors’ report and the financial statements 1n accordance
with the Annual Accounts Requirements 1ssued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations

Company law requires the Directors to prepare financial statements for each financial year
under company law the Directors must not approve the financial statements unless they are
satisfied that they give a true and farr view of the state of affars of the chartable company
and of the incoming resources and applicaton of resources, including the income and
expenditure, of the charitable company for that period tn preparing these financial statements,
the Directors are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles of the Chanties SORP,

make judgments and accounting estimates that are reasonable and prudent,

State whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explamned 1n the financial statements,

s prepare the financial statements on the going concern basis unless 1t is inappropriate to !
presume that the chantable company will confinue in operation

The Drrectors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Compantes Act 2006 They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularittes

The Directors are responsible for ensuring that In its conduct and operation the chantable company
applies financial and other controls, which conform to the requirements both of propriety and of good
financial management They are also responsible for ensuring grants received from the EFA/DfE have
been applied for the purposes inlended

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website Legisiation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from lagistation in
other junsdictions

Approved by order of the members of the Board of Directors on 7 December 2013 and signed on its
behalf by

Mr Peter Dollimore
Director .
7 Dacember 2013
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THE PARK FEDERATION ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE PARK FEDERATION ACADEMY TRUST

Wae have audited the financial statements of The Park Federation Academy Trust for the penod ended 31 August
2013 which comprise the Statement of Financial Actvities, the Balance Sheet, Cash Flow Statement and the
related notes The financial reporting framewaork that has been applied in their preparation 1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report I1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable
company's membaers and trustees those matters which we are required to state to them m an auditors' report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to any party
other than the charitable company and chantable company's members as a body for our audit work, for this report,
or for the cpinions we hava formed

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Directors' Responsibiliies, the Governors (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being salisfied that they give a true and fair view

Our responsibility i1s to audit and express an opinion on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland) Those standards require us {o comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error  This includes an assessment of whether the accounting policies are appropriate to the charity's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial statements In addition we
read all the financial and non-financial information in the Annual Report to identify material tnconsistencies with the
audited financial statements. If we become aware of any apparent matenal misstatements or iInconsistencies we
consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements
* give a true and fair view of the state of the chantable company's affairs as at 31 August 2013 and of its
incoming resources and application of resources, including its Income and expendiure, for the penod then
ended, and
+ have been properly prepared in accordance with United Kingdom Generally Accepled Accounting Practice,
and
+ have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Annual Report for the financial year for which the financial statements are
prepared is consistent with the financial statements

14




THE PARK FEDERATION ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE PARK FEDERATION ACADEMY TRUST
(continued)

Matters on which we are required to report by exception
We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion
+ the chantable company has not kept adequate accounting records, or retumns adeguate for our audit have not
been received from branches not visited by us, or
+ the chantable company's financial statements are not in agreement with the accounting rgcords and returns,
or
« certain disclosures or trustees’ remuneration specified by law are not made, or
« we have not received all the information and explanations we require for our audit

. Date UOM D@(MVM A0
Lgision swwth Lur ?

Anjah Kothari {Senior Statutory Auditor) Middlesex House
for and on behalf of Kingston Smith LLP, Statutory Auditor 800 Uxbndge Road
Hayes
Middlesex
UB4 ORS
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THE PARK FEDERATION ACADEMY TRUST

INDEPENDENT AUDITOR'S ASSURANCE REPORT ON REGULARITY
TO THE PARK FEDERAT!ION ACADEMY TRUST AND THE
EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement lefter dated 20 August 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have camed out an
engagement o obtain imited assurance about whether the expenditure disbursed and income received by The
Park Federation Academy Trust dunng the penod 17 July 2012 to 31 August 2013 have been applied to the
purposes tdentified by Parllament and the financial transactions conform to the authoritles which govern them

Thus report 1s made solely to The Park Federation Academy Trust and the EFA In accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to The Park Federation Academy Trust
and the EFA those matters we are required to state m a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assumne responsibility to anyone other than Tha Park Federation Academy
Trust and the EFA, for our work, or for the conclusion we have formed

Respective responsibilities of The Park Federation Academy Trust's accounting officer and the reporting
auditor

The accounting officer 1s responsible, under the requirements of The Park Federation Academy Trust's funding
agreement with the Secretary of State for Education dated 31 August 2012 and the Academies Financial
Handbook, extant from 1 September 2012, for ensuning that expenditure disbursed and income received 1s applhed
for the purposes intended by Parliament and the financial transactions conform to the authonttes which govern
them

Our responsibiities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounis Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received dunng the penod 17 July 2012 to 31 August 2013 have not been applied to purposes intended by
Parliament or that the financial fransactions do not conform to the authornibes which govem them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a limited assurance engagement as defined in our engagement letter

The objective of a lmited assurance engagement i1s to perform such procedures as to obtain information and
explanations i order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A Irmited assurance engagement is more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtamn assurance that we would become aware of aif significant matters that I
might be dentified in a reasonable assurance engagement Accordingly, we do not express a positive opinion !

Cur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the [
academy trust's income and expenditure

*  Enquiry
+ Inspection and review

|
The work undertaken to draw to our conclusion includes i
]
* Observahon and reparformance

I
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THE PARK FEDERATION ACADEMY TRUST

INDEPENDENT AUDITOR'S ASSURANCE REPORT ON REGULARITY
TO THE PARK FEDERATION ACADEMY TRUST AND THE
EDUCATION FUNDING AGENCY (continued)

Conclusion

in the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income recerved during the period 17 July 2012 to 31 August 2013 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authonties which

govemn them

Lngghont Suwatia LUP oue: 6™ Docemibe! 1013

Anjali Kothan (Senior Statutory Auditor) Middlesex House
for and on behalf of Kingston Smith LLP, Statutory Auditor 800 Uxbridge Road
Hayes
Middlesex
UB4 ORS
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THE PARK FEDERATION ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2013
{including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restnctad Restricted
Unrestricted General Fixed Asseat Total
Funds Funds Funds 2013
Note £000 £000 £000 £000
Incoming resources
Incommng resources from
generated funds
Voluntary income 2 14 - 14
Voluntary income - transfer from Local Authoniy on
conversion 26 1,235 (2,548} 26,517 25,204
Aclwvitles for generating funds 3 218 - - 218
Investment income 4 1 - . 1
incoring resources from
chanitable activities
Funding for the academy trust's
educational operations 5 - 9,481 44 9,525
Total Incoming resources 1,468 6,933 26,561 34,962
Resources expendod
Cost of generating funds
Costs of generating voluntary income 2 - - 2
Fundraising trading 62 - - 62
Chantable activities
Academy trusi educational operations 7 - 8934 210 9,144
Governance costs 8 - 186 - 186
Total resources expended 6 64 9,120 210 9,394
Net incoming / (outgoing)
resources bafore transfers 1404 (2.187) 26,351 25,568
Gross transfars between funds 16 - (189) 189 -
Net Incomel{expenditure) for the year 1,404 (2,376) 26,540 25,568
Other recognised gains and losses
Actuanal losses on defined benefit pension schemes 23 - (70) - {70}
Not movement in funds 1,404 (2.446) 26,540 25,498
Reconciliation of funds
Total funds brought forward at 1 September 2012 16 . - - .
Total funds carrled forward at 31 August 2013 16 1,404 (2,446} 26,540 25,498

All of the academy’s activities derive from continuing operations during the financial perod

All of the academy trust's activities denve from acquisitions in the current financial pernod

A Statement of Tolal Recognised Gains and Losses 1s not required as afl gains and losses are included in the Statement of Financial Actvities
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THE PARK FEDERATION ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2013

Fixed assets
Tangible assets

Current aasats
Dabtors
Cash at bank and in hand

Llabilities
Creditors amounts falling due within one year
Net current assets

Total assets less current hiabllities
Pansion scheme liability
Net assets including pension hability

Funds of the academy trust
Restrictad income funds
Fixed assel fund
Genaral fund
Penslon reserve

Total restricted funds
Unrestricted Income funds
General fund

Total unrestricted funds

Total funds

The financtal statements an pages 18 to 37 were approved by the trustees, and authonsed for Issue on

Mr Peter Dollimore

Charr of Board of Directors

Company registration no 08146330 (England & Wales)

Notes

13

14

15

16
16
16

16

2013 2013
£000 £000
26,540
357
1,632
1,989
360
1,629
28,169
(2.674)
25,498
26,540
225
(2,671)
24,094
1,404
1,404
25,498

7% 223

and are signed on their
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THE PARK FEDERATION ACADEMY TRUST

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013
2013

Notes £000
Neot cash inflow from operating activities 18 507
Retumns on investments and servicing of finance 19 1
Capital expenditure 20 (189)
Cash transferred on conversion to an academy trust 1,313
Increase In cash In the year 4 T 1832 832
Reconciliation of net cash flow to movement in net funds
Net funds at 1 September 2012 -
Net funds at 31 August 2013 T 1832 632
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1 Statement of Accounting Policies

Basis of Proparation

The financia! statements have been prepared under the hustorical cost convention in accordance with applicable United Kingdom Accounting
Standards, the Chanty Commussion ‘Statement of Recommended Practice Accounting and Reporting by Chanties’ ('SORP 2005"), the Academies
Accounts Direction Issued by the EFA and the Companies Act 2006 A summary of the paincipal accounting policies, which have been appled
consistently, except where noted, Is set out below

Going Concern

The lrustees assess whather the use of going concem |s appropnate 1 e whether there are any matenal uncertamties related lo events or
conditions that may cast significant doubt on the abilily of the company to continue as & going concern The trustees make this assessment in
raspect of a period of one year from the date of approval of the financial statements

Incoming Resources
All ncoming resources are recognised when the academy frust has entilement to the funds, certainty of receipt and the amount can be measured

with sufficlent reliability

Grants Recelvable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income recewved for spacific purposes but not
expended duning the penod is shown In the relevant funds on the balance sheet Whera income Is received in advance of entitlement of receipt
ts recognition 15 deferred and Included in creditors as deferred income Where entitiement occurs before income is received, the income is
acecrued

General Annual Grant Is recogrised in full in the year for which it 1s recesvable and any unspant amount Is reflected as a balance In the
resincted general fund Capstal grants are recogrused when recervable and are not deferred over the Ife of the asset cn which they are
expended Unspant amounts of capital grant are reflecied in the balance i the restrcled fixed asset fund

Sponsorship Income
Sponsorshlp Income provided to the academy trust which amounts to & donation 1s recognised in the Statement of Financial Activitles in the
pencd in which 1t is recevable, where there (s certainty of receipt and it 1s measurable

Donations
Donations are recognised on a raceivable basis where there 1s certainty of recelpt and the amount can be reliably measured

Cther Income
Other income, including the hire of faciliies, 1s recognised 1n the peried it 1s receivable and to the extent the goads have been provided or on

complation of the service

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open market value in the period in which
they are receivable as Incoming resources, where ihe benefit to the academy trust can be reliably measured An equivalent amsunt s included
as expenditure under the relevant heading in the Statement of Financial Activitles, except whare the gift in kind was a fixed asset in which case
the amount 1s mcluded in the appropnate fixed asset category and depreciated over the useful aconomic iife in accordance with academy

trust's policies
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

1 Statement of Accounting Policies (continued)

Conversion to an academy trust
The conversion from state mantained schools to an academy trust Involved the transfer of identifiable assets and liablities and the operation
of the schools for £nil consideration and has been accounted for under the acquisition accounting method

The assets and liabilities transferred on conversion from Cranford Park Pnmary School and Wood End Park Commumty Scheol on 1
September 2012, and from James Eliman Prmary School on 1 Apnl 2013 to an academy trust have been valued at their fair value being a
raasonable estimate of the current market value that the govemors would expect to pay in an open market for an equivalent tem Their fair
value 1 In accordance with the accounting policies set out for The Park Federation Academy Trust The amounts have been recognised under
the appropnate balance sheel categories, with a corresponding amount recegnised in voluntary iIncome as net incoma In the Statement of
Financlal Activities and analysed under unrestricted funds, restricted general funds and restncted fixed asset funds

On conversion, the land and butldings occupied by Cranford Park Pamary School, Wood End Park Community School and James Elliman
Pnmary School were assigned 1o the academy trust under 125 year leases Land and buildings totalling £23,042k were recognised on a
depreciated replacement cost basis in accordance with valuation reports dated 31 March 2013 prepared by Mouchel An additional £3,400k of
land and bulldings has been recognsed In accordance with depreciated cost supplied by Slough Barough Council as at 31 March 2013

Resources Expended

All expenditure 15 recognised in the penod in which a liability 1s incurred and has been classified under headings that aggregate all cosls related to
that category Where costs cannot be directly atinbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs aliocated on the basls of tme spen, and depreciation charges allocated on the portion of the asset's use Other
support costs are allocated based on the spread of staff costs

Costs of Generating Funds
These are costs Incurred in attracting voluntary income, and those incurred in trading actvities that rase funds

Charitable Activities
These are costs incurred on the academy trust’s educational operations

Governance Costs
These mnciude the costs atiributable to the academy trust's compliance with constitubonal and statutory requirements, induding audit, sirategic
management and trusteas' meetings and reimbursed expenses

All resources expended are inclusive of irecoverable VAT

Tangible Fixed Assets

Assets costing £1,000 or more are capilalised as tangible fixed assets and are camed at cost, net of depreciation and any provision for impairment

Whare tanglble fixed assets have been acquired with the aid of specific grents, erther fram the govemment or from the private sector, they are
inctudad n the Balance Sheet at cost and depreciated ovar their expected useful economic ife The related grants are credited (o a restncled fixed
asset fund in the Statement of Financial Activities and carrled forward in the Balance Sheet Depreciation on such assets 1s charged lo the
restricted fixed assel fund in the Statement of Financial Activities so as to reduce the fund over the useful econamic life of the related asseton a
basis consistent with the academy trust's depreciation policy

Daepreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnie off the cost of each asset on a straght-ine
basis over its expacted useful life, as follows

Long leasehold buildings 50 years
Fixtures, fitings and equipment 5 years / 10 yoars
Computsr eguipment 3 years

Assets in the course of construction are included at cost Depreciation on these assets is not charged untd they are broughl into use
A review for impawrment of a fixed asset s camed out if events or changes In circumstances indicate thet the carrang value of any fixed asset may

not ba recoverable Shortfalis between the carmying value of fixed assels and 1heir recoverable amounts are recognised as Impairments
Impairment losses are recognised 1n the Statement of Financial Activiies
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

1 Statement of Accounting Policies [continued)

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it mests the defimition
of a chantable company for UK corporation tax purposes Accordingly, the academy trust is potentrally exempt from taxation in respeci of income or
capital gains recaived withm calegones covered by chapter 3 part 11 of the Cosporation Tax Act 2010 or Seciion 256 of the Taxation of Chargeable
Gams Act 1992, to the extent that such income or gains are appled exclusively to chaniable purposes

Pensions Beneflts
Retirement benefils to employees of the academy trust are provided by the Teachers’ Pension Scheme ('TPS') and Local Governmeant Pension
Schemes ('L.GPS’) These are defined benefit schemes and the assets are hekl separately from those of the academy trust

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives with the
academy trust in such a way that the pension cost s a substantally level percentage of current and future pensionable payroll The contnbutrons
are determined by the Governmant Actuary on the basls of quinquenmial valustions using a prospective benefit melhod As stated in Note 23, the
TPS i1s a multremployer scheme and the academy trust is unable to identify its share of the undertying asssts and liabiliies of the scheme ona
consistent and reasonable basis The TPS 1s therefore treated as a defined contnbution scheme and the contnbutions recognised as they are paid

each year

The LGPS' are fundad schemes and the assels are held separately from those of the acadamy trust In separate trustee administered funds
Pension scheme assets are measured at fair value and liabilities are measured on an actuanal basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent tem and currency o the Habilities The
actuanal valuations are obtaned at least trienrually and are updated at each balance sheet dale The amaunts charged to operating surplus are the
currant servica costs and gains and losses on settlements and curtailments They are ncluded as part of staff costs Past service costs are
racognised Immediately m the Statement of Financial Activitles if the benefits have vested If the benefits have not vested immediately, the costs
are recognised over the period until vesting oceurs The expected ratumn an assels and the interest cost are shown as a net finance amount of
other finance costs or credits adjacent to interest Actuanal gans and losses are recogrised immediately in other gains and losses

Fund Accounting
Urvestricted Incoma funds represent these resources which may be used towards mesting any of the chantable objects of the academy trust at the
discretion of the trustees

Restrncted fixed asset funds are resources which are to be applied to specific capital purposes impesed by the Education Funding Agency and local
authories whera the asset acquired or created Is held for a specific purpose

Restricted ganeral funds comprise all other sestricted funds received and include grants from the Education Funding Agency
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

2  Voluntary Income

Donations
Other

3 Activities for Generating Funds

Hire of facilities
Consultancy income
Catering income
Club income

Trip income

Unrform sales
Other Incoma

4 Investmant Income

interest recelved

5 Funding for the Academy Trust's Educational Operations

DfE / EFA granta
Generat Annual Grant (GAG)
Start Up Grants
Capital Grants
Other DfE/EFA grants

Other Govarnment grants
Local authonty grants
Special educational projects
Capital Grants

Restricted
Unrestricted General Total
Funds Funds 2013
£000 £000 £000
6 - 6
8 - 8
14 - 14
Restncted
Unrestricted General Total
Funds Funds 2013
£000 £000 £000
23 - 23
49 - 49
17 - 17
26 - 26
45 - 45
7 - 7
51 - 51
218 - 218
Restricted
Unrestricted General Total
Funds Funds 2013
£000 £000 £000
1 - 1
1 - 1
Restricted
Unrestricted Goneral Total
Funds Funds 2013
£000 £000 £000
- 7,976 7,976
- 73 73
- 7 37
- 612 812
- 8,698 8,698
- 579 579
- M 241
- 7 7
- 827 827
- 9,525 9,525
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

6 Resources Expended

Costs of generating volunlary income
Costs of actvilies for generating funds
Academy's educational operattons
Direct costs
Aliocated support costs

Govemnance costs ncluding allocated suppont cosls

Incoming resourcas for the year include*

Fees payable to auditor
Audit
Accountancy
Responsible Officer services
Teachers Pension Scheme audit
Advisory services

7 Charitable Activitles - Academy’s Educational Operations

Direct costs

Teaching and educatonal support staff costs
Technology costs

Educational supplies

Educatronal consultancy

Stafl development

Allocated support costs
Support staff costs
Depreciation

Technology costs
Reacruitment and support
Maintenance of premises and equipment
Cleamng

Rent & rates

Energy costs

Insurance

Secunty and transport
Caterrng

Other support costs

Non Pay Expenditure
Staff Other Total
Costs Premises Costs 2013
£000 EQ00 £000 £000
. - 2 2
- - 62 62
6,514 - 285 6,799
920 505 920 2,345
7,434 505 1,205 9,144
- - 188 186
7,434 505 1,455 9,394
2013
£000
i
6
4
1
3
Restricted
Unrestricted General Total
Funds Funds 2013
£000 £000 £000
- 8,514 6,514
- 2 2
- 190 190
- 59 59
- 34 34
- 6,799 6,799
- 920 820
- 210 210
- 181 181
- 24 24
- 275 2715
- 45 45
- 20 20
- 113 113
- 96 96
- 47 47
- 171 171
- 243 243
- 2,345 2,345
- 9,144 9,144
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

B Governance Costs

Restricted
Unrestricted Gonaral Total
Funds Funds 2013
£000 £000 £000
Legal and professional fees - 161 161
Auditor's remuneration
Audit - 1 11
Accountancy - [
Responsible Officer services - 4 ]
Teachers Pension Scheme audit - 1 1
Advisory services - 3 3
- 186 186
9 Staff Costs
2013
Staff costs dunng the penod were £000
Wages and salanes 8,017
Social secunty costs 397
Pension costs 822
7,236
Supply teacher costs 183
Compensation payments 15

7,434

The average number of persons {including senior management team) employed by the academy durtng the year expressed as full time equivalents
was as follows

2013
No
Charitable Activities
Teachers 107
Administration and support 154
Management 17
278
The number of employees whose emoluments fell within the following bands was
2013
No
£60,001 - £70,000 2
£120,001 - £130,000 1

3

All three of the above employees participated in the Teachers’ Penslon Scheme During the year ended 31 August 2013, pension coninbutions for
these staff amounted to £36,100
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

10 Central Services

The academy trust has provided the following central services to its academes dunng the year-
management Services,
financial services,
legal services,
computer support

The trust charges for these services on the following basis
3% of school budget share GAG income
100% of start up grant income

The actual amounts charged dunng the year wers as follows 2013 2013
£000 £000
Cranford Park Academy 114
Wood End Park Academy 138
Jamaes Eliman Academy 59
31
Trust generated income
EFA insurance income 48
Other EFA grant 96
Consultancy mcome 49
Other income 1
192
Total trust income 503

11 Related Party Transactions - Trustees’ Remuneration & Expenses

The pnncipal and other staff truslees only recetve remuneration in respect of services they provide undertaking the roles of principal and staff, and
not in respect of therr services as trustees Other trustees did not receive any payments, other than expenses, from the academy trust in respect of
their role as trustees The value of trustees' remuneration was as follows

Dr Martin Young £125,000 - £130,000
Ms Surjest Johra £35,000 - £40,000

No trustees claimed reimbursed expenses for therr role as trustees

12 Trustees' and Officers’ Insurance

In accordance with normal eommercial practice the academy has purchased msurancs to protect trustees and officers from claims ansing from
neghgent acls, emors of omissions occurming whilst on academy business The insurance provides cover up to £2,000,000 on any one claim and

the cost for the year ended 31 August 2013 was £300

The cosi of thrs insurance is included in the total nsurance cost

13 Tangible Fixed Assets Long

Leasehold

Land and Furniture and Computer

Buildings Equipment Equipment Total

£000 £000 £000 £000

Cost
Transfer on conversion 25,442 70 S 26,517
Additions 178 20 35 233
At 31 August 2013 26,620 80 40 26,750
Depreciation
Charged n year 187 14 9 210
At 31 August 2013 187 14 9 210

Net book values
At 31 August 2013 26,433 76 31 26,540

On conversion, the land and buildings occupied by Cranford Park Prmary School, Wood End Park Community School and James Eliman Pnmary
Schoal were assigned to the academy trust under 125 year leases Land and buildings totalling £23,042k were recognised on a depreciated
replacement cost basis in accordance with valuation reparts dated 31 March 2013 prepared by Mouchel An addiional £3,400k of land and
buildings has been recognised in accordance with depreciated cost supplied by Stough Borough Councl as at 31 March 2013
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

14 Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

15 Creditors Amounts falling due within one year

Trade creditors

Taxation and social securlty
Other creditors

Accruals and deferred ncome

Daferred Income

Resources deferred in the year
Deferred income at 31 August 2013

Deferred incoms held at 31 August 20123 represeni amounts received i the period for use in future penods

2013
£000

28
164
165

357

2013
£000

156
141

62
360

2013
£000
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

16 Funds
Balance at Gains, Balance at
1 September Incoming Resources Losses & 31 August
2012 Rasourcas Expended Transfers 2013
£000 £000 £000 £000 £000
Restncted general funds
General Annual Grant (GAG) - 7.976 (7.562) {189} 225
Start Up Grant - 73 {73} - -
Other DIE/EFA grants - 612 (612) - -
Other restncted funds - 820 (820} - -
Pension reserve - {2,548) (53} (70} (2,671}
- 6,933 (9,120) {259} (2,446}
Restricted fixed assat funds
DfE/EFA capital grants - 44 - (44) -
Capital expenditure from capital grants - - {3) 44 41
Capital expenditure from GAG - - (13) 189 176
Transfer from Local Authonty on converslon - 26,517 (194) - 26,323
- 26,561 (210) 189 26,540
Total restnicted funds - 33,494 (9,330} (70) 24,094
Unrestricted funds
Unrestncted funds - 1468 {64) - 1,404
Total unrestricted funds - 1.468 (84) - 1,404
Total funds - 34,962 (9,394) (70)_ 25,498

The specific purposes for which the funds are to be applied are as follows

General annual grant
This includes all monies recerved from the EFA to carry out the objectives of the academy H ncludes the School Budget Share, LACSEG (Local
Authonty Central Spend Equivalent Grant), msurance and rates grants

Under the funding agreement with the Secretary of State, the academy trust was not subject to a llmit on the amount of GAG that it could carry
forward at 31 August 2013

Start Up Grant
This represents the amount recaived on conversion to academy status for start up costs

Othor DfE/EFA grants
This represents revenue grants recewved from the EFA for specific purposes, for example to support tndividual pupils with a SEN statement

Other restricted funds
This represents revenus grants received from the Loca! Education Authoritles for specific purposes

Penslon reserve
This represents the negative reserve in respect of the lrability on the LGPS defined benefit pension scheme which was transferred 1o the academy

on conversion

Fixed asset fund

The fund includes the value of the tangtble fixed assels of the academy on conversion, and monies {ransferred from the GAG or other restncted
funds specifically for expenditure on tangible fixed assets, and the annual charges for depreciation of these assets

Transfoers betwaeen funds
Fransfers from the General Annual Grant Fund to the fixed asset fund relate to fixed assets purchased from these funds
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

16 Funds (continuad)

Analysis of academies by fund balance

Fund balances at 31 August 2013 were allocated as follows

Cranford Park Academy

Wood End Park Academy

James Ellman Academy

Central services

Total before fixed assets and pension reserve

Restricted fixed asset fund
Pension reserve
Total

Analysls of academies by cost

Expenditure incurred by each academy during the year was as follows

Cranford Park Academy
Wood End Park Academy
James Elliman Academy
Central services
Acadomy Trust

17 Analysis of Net Assets between Funds

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Current assets

Current habilities
Pension scheme liability
Total net assets

Total
£000
540
535
497
57
1,629
26,540
(2.671)
25,498
Teaching
and
Educational Other Other Costs
Support Support Educatlonal {excluding
Staff Costs Staff Costs Supplies depreciation) Tota!
£000 £000 £000 E00D £000
2,678 302 86 491 3,537
2,847 342 a9 651 3,929
827 183 25 216 1,261
162 83 - 202 447
6,514 020 190 1,560 9,184
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000
- - 26,540 26,540
1,764 225 - 1,989
(360) - - (360)
- (2671) - (2,871)
1,404 {2,446) 26,540 25,498




THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2013

18 Reconciliation of Net Income to Net Cash Inflow from Operating Activities

Nat Income

Deapreciation (note 13}

Capilal granis from DfE and other capital income
interest recewvable (nole 4}

FRS 17 pension cost less contnbutions payable (note 23)
FRS 17 pension finance income (note 23)

Cash transferred on conversion to an academy trust
Assets transferred on conversion

Liabiities transferred on conversion
{Increase)decrease in debtors

Increase/{decrease) in creditors

Net Cash Inflow from Operating Activities
19 Returns on lnvestments and Servicing of Finance

Interest recerved

Net cash inflow from returns on investment and servicing of finance
20 Capital Expenditure and Financeal Investment

Purchase of tangible fixed assets
Capital grants from DIE/EFA

Net cash outflow from capital expenditure and financial investment

21 Analysis of Changes in Net Funds

Cash in hand and at bank

As al

1 September
2042
£000

£000

1,632

2013
£000

25,568
210
(44)

(1)

(33)

86
(1,313)
(26,517)
2,548
(357)
360

507

233
(44)

189
As at 31
August
2013
E000

1,632

1,632

1,632
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THE PARK FEDERATION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUELD)
FOR THE PERIOD ENDED 31 AUGUST 2013

22 Mambers’ Liability

Each member of the chantable company underiakes 1o contribute to the assets of the company in the event of 1t being wound up while hefshe is a
member, or within one year afler ha/she ceases to ba a member, such amount as may be required, not exceeding £10 for the debts and habihies
contracted before he/she ceases to be a member

23 Pension and Similar Obligations

The academy’s employees belong to three pnncipat pension schemes the Teachers' Pension Scheme England and Wales (TPS) for academic
and related staff, and the Local Government Pension Schemes (LGPS) for non-teaching staff, consisting of the Londaen Barough of Hillingdon
Pension Fund managed by the London Borough of Hillmgdon and the Royal County of Berkshire Penston Fund managed by the Royal Borough of
Windsor and Maidenhead These schemes are all defined-banefit schemes

The LGPS obligation relates to the employees of the academy trust, who were the employses transferred as part of the conversion from the
malntained schools and new employees who were eligible to, and did, join the scheme in the period The obligation in respect of employees
transfarred on conversion represents their cumulative service at both the predecessor school and the academy trust at the balance sheet date

The pension costs are assessed in accordance with the advice of independent qualified actuaries The latest actuanal valuation of the TPS related
to the period ended 31 March 2004 and of both LGPS's 31 March 2010

There wera no cutstanding or prepaid contnbutions at ether the beginmng or the end of the financial year
Teachers' Pension Scheme
Introduction

The Teachers' Penston Scheme (TPS) is a statutory, contnbutory, defined benefit scheme, govemned by the Teachers’ Pensions Regulations
(2010) These regulations apply to teachers in schools that are mamtained by local authonties and other educational establishments, including
academies, in England and Wales In addiron teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membarship Membership 15 automatie for full-time teachers and lecturers and
from 1 January 2007 automatic too for teachers and lecturers in part-time employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers' Pansion Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are set out in regulations made under the
Superannuation Act (1972) and are pald by public funds provided by Parliament The TPS is an unfunded scheme and members contnbute on a
*pay as you go” basis — thesa centnbutions along with those made by employers are credited to the Exchequer under arrangements governed by
the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pansion Budgeting and Valuation Account, to be kept of raceipts

and expandifure (including the cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real rate of return, which is
equivalent 1o assuming that the balance in the Account 1s invested i notional investments thal produce that real rate of retum
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23 Penslon and Similar Obligations {continued)
Teachers' Pension Scheme (continued)

Valuation of the Teachers' Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed i two parts First, a standard contnbution rate (SCR) was
determined This is the contribution, expressed as a percentage of the salanes of teachers and lecturers in service or entenng service dunng the
period over which the contnbution rate applies, which If it were paid over the enlire active service of these teachers and tecturers would broadly
defray the cost of benefits payable in respect of that service Sacondly, a supplementary confribution is payabla if, as a result of the actuanal
review, it 1s found that accumulated habilities of the Account for benefits to past and present teachers, are not fully covered by standard
contnbutions to be paid in future and by the notional fund built up from past contributions  The total contribution rate payabte ts the sum of the SCR
and the supplementary contnbution rate

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government Actuary's report of October 2006 revealed that
the tolal llabibbes of the Scheme {pensions in payment and the estimated cost of {uture benefits) amounted to £166,500 milion The value of the
assets (estimated future contnbutions tegethar with the procesds from the notional Investments held at that valuation date) was £163,240 milion
The assumed real rate of return was 3 5% in excess of prices and 2% in excess of earnings The rate of real éamings growth was assumed to be
1 5% The assumed gross rate of retun was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnbution
rate was assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15 years) This resulted in a tolal contnbution
rale of 20 5%, which translated into an employee contnbution rate of 6 4% and employer contnbution rate of 14 1% payable

Actuanal seheme valuations are dependent on assumptions about the value of future costs, the design of benefits and many other factors Many of
these assumptions are being considered as part of the work on the reformed TPS, as sel oul below Scheme valuations therefore remain
suspended The Public Service Penstons Bifl, which i1s being debated in the House of Commons, provides for future scheme valuations to be
conducted in accordance with Treasury directions  The timing for the next valuation has stil to be determined, but it i1 likely to be before the
reformed schemas are introduced In 2015

Teachers’ Panslon Scheme Changes

Lord Hutton pubhshed his final report in March 2011 and made recommendsations aboui how pensions can be made sustainable and affordable,
whlst remaining fair to the workforce and the taxpayer The Government accepted Lord Hutton's recommendations as the basis for consultation
and Ministers engaged in extensive discussians with trade unions and other representative bodies on reform of the TPS Those discussions
concluded an 9 March 2012 and the Departmeni published a Proposed Final Agreement, setting out the design for a reformed TPS to be
implemented from 1 April 2015

The key provisions of the reformed scheme include a penston based on career average eamings, an accrual rate of 1/571h, and a Normal Pensicn
Age equal to State Pension Age, but with opbons to enable members to retire earlier or later than their Normal Pension Age Importantly, pension
benefits bullt up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal Pension Age on 1 Apnl 2012
will see no change to the age at which they can retrre, and no decrease in the amount of pension they receive when they retire Thera will also be
further transitional protaction, tapered over a three and a half year pernied, for people who would fall yust outside of the 10 year protection

in his interim report of October 2010, Lord Hutton recommended that shorl-term savings wera also required, and that the anly realistc way of
achieving these was to increase member contributions At the Spending Review 2010 the Government announced an average increase of32
percentage pomts on the contnbution rates by 2014-15 The incresses were to be phased in from Apnl 2042 on a 40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Beneflts, the TPS 1s a mult-emnployer pension scheme The
academy rs unable to identify s share of the underlying assets and liabilities of the scheme Accordingly, the academy has taken advantage of the
exemption tn FRS 17 and has accounted for its contnbutions to the scheme as If it were a defined contnbition scheme The academy has set out

above the information available on the scheme
Local Government Pension Schemes

The LGPS' are funded defined-benefit schemes, with the assets held in separate trustee-administered funds The total conlnbuton made for the
year ended 31 August 2013 was £471,000 of which employer's contributions totalled £380.000 and employees’ contributions totalled £91,000 The
agreed contribution rates for future years are 29 1% for employers and 6 2% for employees for the London Borough of Hillngden Pansion Fund
The contnbution rates have been agreed on the basis that the scheme deficit will be closed over a 20 yearpenod The agreed contnbution rates for
future years are 17 2% for employers for the Royal County of Berkshire Pension Fund

Pariament has agreed, at the request of the Secretary of State for Education, to a guarantse that, in the event of academy closure, cutstanding
local govemment pension scheme liatxlilies would be met by the Department for Education The guarantes came inio force on 18 July 2013
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23 Pension and Similar Obligations {continued)

Local Government Penslon Schemes (continued)
London

Borough of
Hillingdon
At 31
August
2013

Principal Actuarlal Assumptions

100%
2 80%
4 60%
290%

Rate of increase in salanes

Rats of increase for pensions in payment/inflation
Discount rate for schems labiities

Inftation assumption (CPI)

Sensitivity Analysis - London Borough of Millingdon
The sensitvities regarding the principal assumplions used to measure the scheme labihties are set out below

Approximate %

increase to
Employer
Change in assumptions at 31 August 2013,- Liabitity
0 5% decrease In Real Discount Rate 12 00%
1 year increase in member Ife expeclancy 3 00%
0 5% increase In the Salary Increase Rate 500%
7 00%

0 5% increase in the Pension Increase Rate

Sansitlvity Analysis - Royal County of Berkshire
Tha sensitivities regarding the principal assurnplions used to measure the scheme liabilities are set out below

Approximate
Approximate monetary
monetary amount

Impact of change in assumptions at 31 Augusl 2013,- amount (£000) {£000)

Adjustment to discount rate +0 1% 0 00%
Preseant value of total obligation 975 1,003
Projected sarvice cost 165 171

Adjustment to mortality age rating assumption +1 year None

Present value of total obligation 969 1,003
Projected service cost 164 171

Royal County
of Berkshire
At 31
August
2013

4 85%
290%
470%
290%

Approximate
monetary
amount
{E000)

380

96
156
214

Approximate
monetary
amount
{£000)

01%
1.032
177

-1 year

1,038
178
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23 Pension and Similar Obligations (continued)
Local Government Pension Schemes {continued) i

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed life expectations on :

retirement age 65 are .
London

Borough of Royal County

Hillingdon of Berkshire

At 31 At 31
August August
2013 2013
Ratiring today
Males 208 231
Females 241 257
Retiring in 20 years
Males 223 251
257 276

Females
The academy’s share of the assels and liabiliies in the scheme and the expecied rates of retum were

London Borough of

Royal County of Berkshire

Hillingdon
Expected Expectod
return at Falr value return at Falr value \
31 August at 31 August 31 August at 31 August
2013 2013 2013 2013
£000 £000
Equitias 6 60% 814 8 30% 134 :
Gilts 0 00% - 3 50% 3
Other bonds 4 00% 280 4 40% 87
Property 4 70% 85 4 30% 29
Cash 360% 36 0 50% 3
Alternative assels 000% - 4 70% 83
Total market value of assets 1,215 319
Present value of scheme liabilihes
Funded (3,202) (1,003)
Deficit in the schema (1,987) (684)

The expected return on assets is based on the long-term future expected investment return for each asset class as at the beginning of the pencd
The actual retum on scheme assets was £120,000

Amounts recognised in the statement of financial activitles

2013

£000
Current service cost (nel of employee contributions) (347)
Total operating charge {347)
Analysis of penslon finance Incomel{costs)
Expectad return on pension scheme assets 47 !
Interest on pension Lhabiities {133) :
Pension finance cosis (86)
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23 Pension and Stmilar Obligations {continued)

Local Government Pension Schemes (Continued)

The actuanal gains and lossas for the current year ara recegnised in the statement of financial actmties The cumulative amount of actuanal gains

and losses recognised in the statement of financial activities since the adoption of FRS 17 is a £70,000 loss

Movements in the presont value of defined benefit obhgations wero as fallows

Transferred on conversion
Current service cost
Interest cost

Employee contributions
Actuarial loss

At 31 August

Movements in the fair value of academy’s share of schame assets

Transferred on conversion
Expected return on assets
Actuanal gain

Employer contnbutions
Employee contributions

At 31 August

The five-yaar history of experience adjustmonts is as follows

Prasent value of defined benefit obligations
Fair value of share of scheme assets

Deficit in the scheme

Experience adjustments on share of schema assets
Amount £000

Experlence adjustments on scheme liabliilles
Amouni £000

2013
£000

3,479
347
133

91
185

4,205

2013
EC00

931
47

91
1,534

2013
£000

4,205
{1,534}

2,671

85,000
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24 Related Party Transactions
Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from focal public and private sector

organ:sations, transactions may take place with organisations n which a trustee has an interest All transactions involving such organisations are
conducted at am’s length and in accordance wath the academy trust's financial regulations and normal precurement procedures

No refated party transactions took place in the penod of account

25 Events after the balance sheet date

On 1 December 2013 a new academy will be joining the Trust that was previousty a local authenty schoo! Montem Pnmary School

28 Conversion to an academy trust

On 1 September 2012 the Cranford Park Primary School and the Wood End Park Community School converted to academy trust status under the
Academias Act 2010 and all the operations and assets and liabilties were transferred to the Park Federation Academy Trust from the London

Baorough of Hilingdon Lecal authonty for £nil consideration

On 1 April 2013 the James Elliman Primary School converted to academy trust status under the Academies Act 2010 and all the operations and
assets and liabtittes were transferred to the Park Federstion Academy Trust from the Slough Local authonty for £nil consideration

The transfer has been accounted for using the acquisition method The assets and llabilthes transferred were valued at their fair value and
recognised In the balance shesl under the appropnate headings with a corresponding net amount recognised as the net income in the Statement of
Financlal Activities as voluntary income

The following table sets out the farr values of the identlfiable assets and liabilitles transferred and an analysis of ther recogmtion i the SOFA

Restricted Restricted
Unrestricted General Fixed Asset
Funds Fund Funds Total
£000 £000 £000 £000
Tangible fixed assets

Leasehald land and bulldings - - 26,442 26,442
Other tangible fixed assets - - 75 75
Budget surplus on LA funds 1,291 - - 1,291
Budget surplus on other schoot funds 22 - - 22
LGPS pension deficit . (2.548) - {2 548)
Cther identified assets and liabiibes (78) - - (78)
Net assets 1,235 (2.548) 26 517 25,204

37




