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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

The governors present their annual report together with the financial statements and auditors’ report of the
chantable company for the period ended 31 August 2012

Structure, Governance and Management

Constitution
The academy trust 1s a company hmited by guarantee and an exempt chanty The Charntable Company's
memorandum and articles of association are the primary governing documents of the academy trust

The governors act as the trustees for the charitable activities of Beis Yaakov Jewish High Schoot Academy
angd are also the directors of the Charitable Company for the purposes of company law The Charitable
Company 1s known as Beis Yaakov Jewish High School Academy

Details of the governors who served throughout the year are included in the Reference and Administrative
Details on page 1

Members’ Liability

Each member of the Charitable Company undertakes to contnibute to the assets of the Charitable Company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and habilities contracted before
they ceased to be a member

Governors' indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect
governors and officers from claims anising from neglhgent acts, errors or crmissions occurring whilst on
Academy Trust business See note 12 for further detais

Principal Activities

The Academy Trust's principal activities are specifically restricted to advance, for the public benefit,
education in the United Kingdom, in particular but without prejudice to the generality of the foregoing by
estabhishing, mamtaining, carrying on, managing and developing a school offering a broad and balanced
curriculum

The Academy Trust operates under a Funding Agreement 1ssued by the Department for EGucation on
29 August 2012 and commenced cperahons on 1st September 2012

Method of Recruitment and Appointment or Election of governors

The Trustees may appoint at least 3 governors They may appoint staff governors through such process as
they may determine, usually by secret ballot, provided that the total number of governors (including the
Principal) who are employees of the Academy Trust does not exceed one third of the total number of
governors The LA may appoint up to | LA governor The Principal shall be treated for all purposes as
being an ex-officio governor There will be a mimmum of 2 parent governors who shall be elected by
parents of registered students at the Academy The governors may appoint up to 5 co-opted governors

Policies and Procedures Adopted for the Induction and Training of governors

New governors attend full governing body meetings and subsequently populate committees, often
according to Interests and personal expertise, as well as being given the opportunity to view the workings
of the Academy The opportunity also exists for governors to join planned tramning sessions

Organisational Structure

A unified leadership structure operates to help improve the way the Academy 1s run  The structure
consists of the Governors and the Senior Leadership Executive  The aim of the management structure 1s
to devolve responsibility and encourage decision making at all levels

The governors are responsible for the strategic development of the Academy, monitoring the Academy by
the use of budgets and management accounts and making major decisions about the direction of the
Academy, capital expenditure and staff appointments




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Orgamisational Structure (continued)

To ensure an efficient and effective committee structure with the Academys' School Development Plan at
its' core, there are governor committees responsible for Strategy, Resources, Standards, Admissions and
Pay & Performance The Resources Committee responsibilities mcorporate the duties of the Finance
committee

The Senior Leadership Executive are the Principal (Chief Executive), one Deputy Principal,a school Co-crdinator
and the Finance Director These leaders direct the Academy at an executive level implementing the policies

laid down by the governors and reporting back to them The Sentor Managers in conjunction with the geovernors
are responsible for the authensation of spending within agreed budgets and the appointment of staff, though
appointment boards for posts in the Senior Leadership Executive always contain a governor Some spending
control 1s devolved to members of the Senior Leadership Executive, with imits above which the governors

must countersign

Heads of Department are responsible for the day to day operation of curricutum subject areas and
accordingly organise their teaching staff, capitation resources, facilities and students

Risk Management
The governors have responsibility to assess the strategic risks to which the Academy 1S exposed and intend
to commussion a systematic analysis of all nsks to produce a risk management register

The governors are implementing a number of systems to assess nsks that the Academy faces, especially in
ihe strategic nisks areas and n relabion to the control of finance They have introduced systems, including
operattonal procedures and internal financial controls in order to mmimise nsk  The Academy has an
effective system of internal financial controls and this is explained in more detail in this report

Connected Organisations, including Related Party Relationships
As part of its operation the Academy haises with organisations such as the Local Authonty as well as with
other education providers and trainers such as local schools These include -

- Salford Secondary Schools School Provider Arm,
- Support to new head teachers of local Jewish schools

These links are maintained in the interests of supporting good practice and information sharing and
consolidate well established mutually supportive associations

Objectives and Activities
Objects and aims incorporating Objectives, Strategies and Activities

The History of Beis Yaakov Jewish High School Academy

The school was founded by the local Chared: (Stnctly Orthodox) Jewish Community in 1957 to provide relgious
and secular education for girls aged 11 — 18 In January 2005 the school became Voluntary Aided in the City of
Salford for girls aged 11-16, with a small independent Sixth Form attached The period 2005 — 2009 was one
of iImmense challenge as the school created and developed all the systems demanded of a Voluntary Aided
school, and moved into Its new state-of-the-arts building Following a period of consoldation, the school then
converted to Academy status in September 2012

The school serves the North-West Jewish Community based in Salford, Bury, and Manchester, providing a
comprehensive education for qils via a curncutum formed of an integrated secular and Jewish studies
programme, with an extended schoo! day Almost all pupils progress to Jewish FE colleges after GCSE

Our focus ts to provide a secure and safe environment, preparing pupils for therr long-term roles as functioning,
contributing citizens

The Ethos of Bels Yaakov Jewish High School Academy

Membership of the School community means conforming to an extremely modest way of life dictated by the
highest moral and ethical values Every aspect of schoot life 1s governed by the codes of Torah observance
The School expects its pupils to have no access to any inapproprniate medra which means that parents have
to ensure that thewr children do not have access to the internet or any other media not meeting the stungent
moral critetia of the Charedi community  Pupils will dress at all times in accordance with the strictest
standards of Tzrius (modesty) The School 1s guided by the presiding Rabb: of the Machzike) Hadaas of
Manchester
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

The Scheol has a umique sense of family and belonging, a strong religious ethos, and a very high level of
support of all kinds  QGrthodox Jewish values permeate every aspect of school hife and are consistent across all
famibes, pupils and governors of the school

The school promotes a jearmng culture with knewn and shared aims that affect alt school policies and practice
There 1s a vanety of themed activities through the year which reinforces puptis' academic skills, and provides a
broad scope for developing their Jewish knowfedge

Acts of coflective worship led by pupils take place twice a day for the Morning and Afternoon services, and in
addition there are many opportunities throughout the day when religious activities take ptace on an individual,
group, er whole schaool leve!

The aims of the School

- To give the puplls a love of Torah learning and practice

- To promote a strong sense of social responsibility as fundamental to all aspects of ife

- To ensure that pupils reach the highest possible standards in both Jewish and Secular Studies
- To encourage posiive attitudes and outstanding behaviour in pupils

- To deveiop self-esteemn and confidence 11 puplils

- To enable pupils to understand and respect the nghts of others

The School roll
Thea school roll (excluding 6th form} has nsen from 216 in 2008-3 to 265 in 2013-14 This order of increase
can be expected each year, based on information from our feeder Primary Schools

Our intake comprises about 75% from Yesoday Hatorah Schaol, Prestwich, about 10% from Broughton
Jewish Cassel Fox Primary School, Salford, and about 10% from two lacal independent schools The
balance cormes from pupils who have moved to the area from UK or abroad, from pupils who commute from
Leeds, and from pupis from Glasgow and Newcastle who board locally

The Leadershup Structure
OFSTED 2009 “The Principal 1s an inspiration to all connected with the school and his vision i1s shared by
puptls, teachers and support staff "

“He has built a strong culture in which every adult supports every pupil to achieve the utmest in ther
academic and personal development His vision and direction have given a strong sense of purpose as the
school continues its journey of rapid mprovement ”

The School 15 led by the Principal aided by Deputy Head and School Ce-ordinator  This Senior Leadership
team 1s committed to hugh standards and achievement and {0 maximizing the potential of every merber in
the schoof This includes bringing out the latent skilis of avery teacher

The Principal has Rabbinicat Ordination from Rabbi Moshe Halberstam ztz'l, and 1s an Alumnus of
Gateshead Yeshwva, Yeshiva Heichel HaTorah, and Shaare: Torah Yeshiva Kollel He was the first Rosh
Chaburch of Whitefield Community Kollel He has an MA from Oxford university, and a PGCE from the
Institute of Education in London

The Deputy Head, was prevtously head-teacher of a large Jewish primary schoot in London She leads the
Pastoral Team and drives extra-curnicular development Together with the Strategy Manager she operates
the Performance Management system, enabling teachers to become clear about how they can improve their
theur performance

The School Co-ordinator manages human resoutces with a strong emphasis on the ECM objectives, and
Iine manages the SEN department

The Strategy Manager 1s responsible for operating access to pupil data and providing guidance on target
setting She leads on Performance Management, and leads the Middle Leadership team of Heads of
Department and subject Heads

The SENCO successfully leads an excellent team, which currently numbers almost 20 staff members ali of
whom work constantly to deliver the best to the children on the SEN register The SENCO interacts with
all staff and pupils, ensuning that each pupil's needs are addressed, and enabling maximisation of care and
education across the board From November 2013 she will be jotned by a similarly well-motivated and
enthusiastic Deputy

The Principal uses a collaborative management style and Semor Leaders are always avatable to discuss
1issues with staff The Principal shares his vision of the school through whole staff consultation on the
development of new projects etc

Qver the past year there has been a focus on the induction process for new staff, including the appointment
of mentors This has been very successful
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

The Staft

The staff members are dedicated and professional, and very willing to learn and grow The large majonty of
staff come from the local community and are part-time (2 to 6 half days per week), combining the role of wife
and mother/grandmother {usually of an extended family) with the career of teaching This has the advantage of
providing good rote models, and the disadvantage that continuity, follow-up and communications are difficult,
and that tmetabling of one subject spread through the week can be very hard Staft stay long term without
looking for promotign outside the school This 15 good for stability but risks conservatism Recent appointments
of younger staff members has brought with it the challenge of covering for maternity leaves

Staff, especially those teaching Jewish studies, are extremely resourceful in producing resources where no
suitable ones are avaitable

The Pupils

OFSTED 2009

“Pupils behave with a maturity which often belies therr years and they, too, support their peers exceptionally
well They are welcoming to visitors and display high levels of courtesy to all They are appreciative cf the
adults who work with them and mutual respect is the order of the day at the end of every lesson both pupils
and teachers thank each other with real warmth for their efforts °

The girls generally enjoy school and work hard They know that staff members are there to help them and that
there 15 always someone to talk to  Year 7 parents comment very positively on the happiness of therr
daughters in the transition period and afterwards The girls are always willing to help each other even when
they are in different year groups

The strong family atmosphere in the school promotes a sense of care and responsibility

Behawviour 1s generally good, and very few lessans are significantly interrupted by discipline 1ssues The
SMT provides good support to deal with incidents of poor behavior Problems of aggressive or deviant
behawviour, sex, drugs, alcohoi, smoking etc, are non-existent Girls do not socialise with boys  Ninety per
cent of the girts have no access to television or mnternet at home and do not attend cinemas or theatres
Many would only attend a local tbrary with parental supervision Staff are required to abide by a protocol
which protects this fence Thus no reference to TV characters etc 1s made in school, and girls are never
instructed to research on the Internet Instead, Staff download materials and 1ssue 1t to the girls

The School received the national “Healthy School Status” award in Feb 2008 89% of pupils walk to and
from school most of the time  There 1s a focus on healthy school meals, and lessons emphastse balanced
diet and how to keep fit and healthy

The school council represents the pupil voice effectively It enables students to make significant
contnbutions to all areas of school development The Year 11 student team s responsible for a range of
internal community projects including a school newspagper, and social and cultural events

The parent body

The school works very closely with the parent body, which 1s extremely supportive of the aims and
practices of the school Parents are well-informed and take an interest in therr child's education This close
and extensive partnership that exists between school and home ensures that school ethos and
promulgated lifestyle matches

The average family size 1s large (few famihes have less than 4 children, many have 8 or 9, with a few are In
double figures}) The family unit and extended family are very important We therefore have detailed rules on
absence for family celebrations to minimise discontinuity of learnmng

Many families are financially challenged due to family size, but few children are eligible for FSM since at
least one parent works The Governing Body has remonstrated at local government level about this loophole
whereby children from large families are not eligible for FSM

Most pupils speak English as a first language However, many parents were born abroad, and speak their
mother tongue in the home

There are certain areas of syllabus and PSHE which it 1s against Jewish teaching to study, and therefore
human reproduction, sex education more generally, and alternative hfestyles etc are topics which parents
msist are not dealt with in school Where the current scientific views on the development of the universe
contradict Jewish tradition they are presented within a controlted framework Parents wish the School to
restrict exposure to Internet matenal etc , and within this imitation we deliver a solid ICT programme

Standard socto-economic measures do not apply to the Orthodox Jewish Community in Manchester,

whose small size and unifying commitment to Judatsm overpower the usual social barriers giving a broad
socoeconomic mix This means that the FFT predictions are not necessarily accurate for our school
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued) .

PERIOD 12 JULY 2012 TO 31 AUGUST 2013
Curriculum
The school delivers a national Curniculum based syfllabus over years 7 — 11 while at the same time offenng Jewish studies lessons at equivalent levels
Jawish studies subjects include study of Biblical texts with commentanes and various aspects of Jewish Law, Ethics, Prayer and other subjects
Cver the past five years we have developed a more extensive use of ICT i classrooms across all lessons  We have added Texules GCSE to our subject
options, and also the option of applied science  Girls in Year 10 and 11 are now able to choose the OCR Text Processing Business Professional diploma
instead of one GCSE subject The curniculum s continuously monitored and where necessary modified to meet the needs ef groups and indwiduals
September 2012 saw the introduction of a new and dynamic syllabus for the delivery of "Chumash and Rashi™ {Biblical texts with commentarnes), which s
proving very successful
Wa have developed in house a PLTS programme called LILO™ ("Looking In, Locking Qut’) This considers “What makes me me” and “What makes you
you', giving guidance on interpersonal relatonshups  This 15 delivered to Years 7 and 8
Crass-curnicular actvities, both whole school and in year groups, open new vistas on how subjects integrate
inclusion
The school aims to ensure that no puplls are disadvantaged for any reason We have a highly responsive SEN department aimed an ensuring that every
puptl can access lessons at thew level There is a separate tier of support for girls nat on the SEN register whe may have weaknesses We have a special
“top-up® programme in Jewish Studies for pupils who are struggling
We are currently focusing en improving the awds we can give ta students struggling with the GCSE exams, via extra time, emanuenses stc
Pupils with physical access problems have therr needs continually assessed eg feedback after fire drills
We have improved curnculum access for pupils coming from Primary Schoal with tower than average standards vra tutoring and other programmes
Wa create individual timetables for pupils where necessary eg after a prolonged absence
Care, Guidance and Support
The school has a two tier pastoral system Each year group has a Farm Teacher n charge of disciplinary 1ssuas, and a “Mechaneches” who leads on
social and religious 1ssues The Jewish studies curriculum extends 1o many aspects of social skils, including sensitvity 1o the needs and feelings of
others The Form Teacher and Pastoral staff provide & whole school approach to puplls’ learmng and progress There 1S continuous monitoring and
improvement of this system
The 2009 Qisted report notes that

the schonl provides the nighest quality of care, guidance and support for each individual This opiniton s supponted by pupils and parents
- the care and support for all rrespectve of Individual ability or circumstances are the cornerstone of everything the school tnes to do”
- there are high levels of self-esteem among youngsters and adults Pupils make a wilimg contnibution to school Iife

The quality and extent of pastoral care are excelient, and emstional weli-being of pupils 1$ a prionty

Vulnerable pupils and thair famiies receive the support needed

Teaching assistants are used to ensure each individual benefits from all that school offers Also we have on site a child psychologrst and a counsellor
who work with pupils expenencing problems, and with staff on how best 10 interact with the pupils

Teanswions

From January each year we make detalled plans for the incoming year 7 to ensure their specific needs are met This invalves liaison with primary
schools, who guide us about the extra provision that needs to be made for the cohort Wa conduct CAT tests on the incoming cohort after admissions
have been agreed and this complements KS2 SAT rasults in informing pianning differentiation etc in year 7

In the summer term Year 9 tnvite the Incaming Year 7 to an event to allow therm to meet each other and the staff

Simitarty we liaise with Jewish FE colleges to ensure an easy transition from Year 11

Woe arrange bespoke programmes for pupils joining other than in September of year 7 Peers are encouraged 16 make out-of schaol contact before the
new gils amve
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Term dates and times of school

The term dates are based on the Jewish calendar, around Jewish Holiday dates We have an extended
school day 10 4 50 from Monday to Thursday, with a ftexible fimshing time on Friday to accommodate the
varying times of the commencement of our Sabbath

Education for 16-18s
We have a small independent Sixth Form on site  Secular lessons are provided in conjunction with the Beis
Soroh Schenierer Seminary by the Manchester College

Creche facilities
There 1s an on-site creche for children of staff up to age 5, although most children are pre-Nursery up to age

The school environment

We are very fortunate to have a new school building with excellent facilities The Qfsted report of 2009 states
that displays around the school are of the highest standards and are a good reflection of the ethos of the
school

Safety in School

As a minorty racial group, there 1s a nsk of racist incidents occurring outside the schoal from the general
public Pupils know that incidents will be dealt with by staff if in the vicinity of the school Security priorities are
raised at times of potential cnsis A Government inbative has provided security guards for the school
throughout the school day Parents are satisfied with our proactive and safe environment

Bullying 1s not a major problem Social Issues are addressed by the pastoral team Pupils are encouraged to
work together to find solutions

The pupils are confident that the school deals quickly and effectively with 1Issues The vast majonity feel able
to approach a member of statf if something 1s concerning them Members of the SLT have an open door
policy for pupils The Principal’s letter box facilitates anonymous requests for help

Communication with Parents and Carers

The school 1s community-based and run in accordance with the religious demands of the parental body
Communicating with parents/carers has a very high priority in school Response to surveys, and informal feed
back show that the vast majonty of parents are very happy with schoo!l This can be evidenced by the growing
school roll There 1s generally a low level of complaints, and most parents are very happy with the school

The school has a computer-based system for sending SMS text messages to parents — individual and groups
—whtch all parents have opted In to for routine messages and reminders

Parents and carers are encouraged 1o share concerns and issues as soon as they anse issues are
addressed as soon as possible and solutions sought before the issues grow Parents are informed of
outcomes Office protocol ensures that messages are returned the same day (or the next if after 4pm)

Parents are able to contact Form Teachers and Pastoral staff with any problems thew daughters are

expenencing The Principal is available when necessary including out of school hours Due to the Community
nature of the school, ad hoc discussions sometimes also take place on an informal level
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Parents evenings and annual reports with levels ensure that parents are very well informed about thesr child’'s
progress Parents unable to attend parents’ evenings are given an alternative opportunity Homework diarnes
provide a ink between parents and teachers

Parents are kept well-informed of school matters through the year These include frequent questionnarres to
seek parental input and opinions on current 1Issues carried out through the year to ensure that appropriate
decisions are made Principal involves parents as individual and groups on educational and pastoral 1ssues,
with high response rates

The SEN department 1s in continual contact with parents of pupils on the SEN register Other parents also
make contact with SENCO for advice

Within the wider community

Throughout the year there are activities which impact on the local community These inciude Senior
Citizens’ parties, sponsored activities for chanties, lunch-time visits and occastonal performance at home
for the elderly Individual girls help at the soup kitchen, visit elderly people, help busy mothers in the
evenings etc

Pupil attendance

The School 1s very aware that students’ attendance record 1s not good enough This 1s mostly due to pupils
missing school to attend family celebrations  The new ruling on family hohdays means that many more
unauthorized absences will be recorded The Principal has informed parents of the new regulations and
endeavours to ensure that regular attendance ts at the forefront of pupis’ and families’ minds

Generally no pupils are persistently absent When such a situation anses it 1Is immediately addressed and
a special re-integration programme introduced

Skills for the workplace

The ethos of the school very much restricts possibilities for work placements Instead we focus
on the introduction of vanety of inthatives tc develop skills that will be valuable in the workplace
- Maths department budgeting project based on school meals

- ICT GCSE course includes banking, and business management

- OCR Text Processing Business Professional diploma offered to Yrs 10 and 11 This very
popular course now has 36 pupils in each year group, and 1s always oversubscribed

- Occasional placements arranged in local nurseries

- GCSE courses (in Art, Home Economics, and Textiles

- Organisational skills gained from arranging school activities, especially the Jewish Studies
regular special programmes, which pupils plan and for which they are expected to be
accountable, and provide evaluations This develops responsibility

- Very high focus on Jewish Studies skills te enable pupils to teach this subject after seminary

- Compulsory Modern Hebrew to GCSE Many of our pupils chose to live temporarly in Israet
and this skill helps their employment prospects there

- Al pupils progress to Jewish Further Educabon colleges which run vocational courses

- “Lilo" programme (see above} gives guidance on interpersonal relationships, and how these
contiribute to life skills

- Level 1 courses for girls who cannot access GCSE
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GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Extra-curricular activities

There are regular assemblies, and frequent guest speakers on subjects usually related to special days of

the Jewish calendar

There 1s an out-of-school art ctub which creates permanent display features for the school Membership 1s
voluntary and by invitation It 1s an opportunity for students who have an arbistic talent to develop it

The positive expernences of tnps away (yrs 9, 10 & 11) encourage the unity of the year groups, by placing
an emphasis on the special qualities that everyone possesses

Pride 1n our School

We are very proud of our pupils and all that they achieve Qur results are consistently high and always
above the average of the local authonty and of the national statistics  The pupils in their turn are very proud
of their membership of our school, and frequently praise it to others

Public Benefit

In drafting the above statements, the trustees have complied with the duty in the relevant Section of the
Chanties Act 2011, to have due regard to public benefit gudance published by the Chanty Commussion in
exercising their powers or duties

Achievements and Performance

SUBJECTS STUDIED IN EACH ACADEMIC YEAR
Additional information can be obtained from the School Office.

1% form 2" form 3" torm 4" form 5" form
Maths Maths Maths Maths Maths
English Enghsh English Enghsh Enghsh
Science Science Science Science Scrence
PE PE PE PE PE
Art Art Art Modern Hebrew ICT
Textiles Textiles Textiles ICT Rashi
Home Economics Home Home Rashi Haftarah
Econcrmics  JEconomics
French French French Nach Dinnim
Music Modern Modern Dinnim Tehillim
Hebrew Hebrew
History Music History Biblical Hebrew Tefilioh
Geography History Geography |Tefilo Parasha
ICT Geography |[ICT Parasha Hashgofo
Rashi ICT Rashi
Nach Rashi Nach Option subjects (2 off  |Option subjects (2 of)
Dinnim Nach Dinnim Art Art
Lilo Dinnim Tefllo Textiles Textiles
Tefilo Lilo Ovos Secretanal Secretanal
Ovos Tefillo Parasha History History
Parasha Ovos Jaryag French French
Bas Mitzvah Parasha Home Economics Home Economics
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

SUBJECTS STUDIED IN EACH ACADEMIC YEAR Cont'd

GCSE AND OTHER QUALIFICATIONS

4™ form 5" form
GCSE Modern Hebrew GCSE Maths
GCSE Biblical Hebrew GCSE English

GCSE Science {double or triple award)

GCSEICT

Option subjects (2 of)

GCSE Art

GCSE Textiles

GCSE History

GCSE French

GCSE Home Economics

Secretanal — Pitmans qualification at various levels

YEAR 11 PERFORMANCE 2013

The Pupil Progress across 8 subjects - 377 points which s significantly above the

national average of 339

The average grade achieved in these 8 subjects was “B”

The percentage of puptls achieving a “C” grade in English was 84%, and in Maths was 80%

The percentage of pupils achieving the Ebacc was 33% This is due to the low take-up of history
as an option Of the 21 pupils entered for history, 81% achieved the Ebacc, compared to the
national pass rate of 64%

Attainment increased by 11% from 2012, and I1s significantly above the national average

In Enghsh 82% of pupils made satisfactory progress 42% made more than expected progress
compared to 30% nationally

in Maths 86% of pupils made satsfactory progress 64 % made more than expected progress
compared to 32% nationally

Going Concern

After making appropriate enquines, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future  For this

reason, it continues to adopt the going concern basis in preparing the financial statements

Further details regarding the adoption of the going concern basis can be found in the Statement of

Accounting Policies
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013
Financial Review

Most of the Academys' income I1s obtained from the Department for Education (DFE) in the form of
recurrent grants, the use of which 1s restricted to particular purposes The grants received from the DFE
dunng the penod ended 31st August 2013 and the associated expenditure are shown as restncted
funds in the Statement of Financial Activites The Academy also receives grants for fixed assets from
the DFE tn accordance with the Charities Statement of Recormmended Practice, *Accounting and
Reporting by Chanties' (SORP 2005), such grants are shown in the Statement of Financial Activities as
restricted income in the fixed asset fund The restricted fixed asset fund balance s reduced by annual
depreciation charges over the expected useful life of the assets concerned

The Assets, Liabilties and Funds of the Governing Body of the Jewish High School were transferred to the
Academy on 01 September 2012

Durning the period ended 31 August 2013, total expenditure of £1,748,088 was more than covered by
recurrent grant funding from the DFE tegether with other iIncoming resources The excess of income over
expenditure for the penod before other recognised gams and losses (excluding surplus funds transferred,
restricted fixed asset funds and restricted pension funds) was £52,808

Principal Risks and Uncertainties
The Governors consider that the principal risks and uncertainties facing the Academy are

- Meeting requisite standards of education for students in core subjects
- Complying with legislative requirements regarding employment law, data protection, discrimination,
Companies House and HMRC, child protection, the Charity commission and the strong balanced Curniculum

Financial sk - not operabing within its budget and running a defict, changes in funding, nappropnate or
insufficient financial controls and systems, fraudulent activity and or financial commitments made without
adequate authorisation

Operational risks - resulting from inexpenenced or inappropriate staff being employed and inaccurate, out
of date or inappropriate information

The key controls used by the academy include.

- Detalled terms of reference for all committees

- Formal agendas for the academy board and committees

- Schemes of delegation and formal financial regulations

- Formal written policies

- Clear authorisation and approval levels

- Polhcies and procedures required by law tc protect the vulnerable

Reserves Policy

The Governors will review the reserves levels of the academy annuaily This review will encompass the
nature of ncome and expenditure streams, the need to match income with commitments and the nature

of reserves The Governors have determined that an approprate tevel of free reserves should be equivalent
to £100,000 The reason for this Is to provide sufficient working capital to cover delays between spending
and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance The academy's current level of free reserves (total funds less the amount held In fixed

assets and restnicted funds) 1s £23,279

Investment Policy
The Governors' policy 1s to Invest any surplus funds in low nsk short term deposits




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNORS' REPORT (continued)

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Plans for Future Periods
The main objectives for the next academic year are stated in the 2012/2013 School Development Plan and
stated, along with actions required, as follows

1 Targeted early integrated intervention for students not making sufficient progress
2 Making more efficient use of Teaching Assistants 1o raise the progress of low abiity and most able students

Auditor
HAS LTD has indicated its willingness to continue in office

Statement as to disclosure of information to auditors

The governors have confirmed that, as far as they are aware, there i1s no relevant audit information of
which the auditors are unaware All governors have confirmed that they have taken all the steps that they
cught to have taken as governors in order to make themselves aware of any relevant audit information and
to establish that it has been communicated to the auditor

"
Approved by order of the members of the governing body on § 5 44“‘-‘-7 Z)lq«and signed on its behalf by

Signed

D Zisk

Chalr/pu rtc.(«sv




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNANCE STATEMENT

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Beis Yaakov Jewish High
School Academy has an effective and appropriate system of control, financial and otherwise However such
a system is designed to manage rather than eiminate the nisk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responssbiliies assigned to it in the funding agreement between
Beis Yaakov Jewish High School Academy and the Secretary of State for Education They are also
responsible for reporting to the governing body any material weaknesses or breakdowns in internal control

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nsk
of fallure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 15 based on an on-going process designed 1o
identify and priontise the risks to the achievement of academy trust policies, ams and objectives, to evaluate
the likelihood of those nsks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically The system of internal control has been in place in Beis Yaakov
Jewish High School Academy for the period ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key nisks to which the academy trust 1s exposed together with the
operating, financtal and compliance controls that have been implemented to mitigate those risks The
governing body 1s of the view that there i1s a formal on-going process for iIdentifying, evaluating and managing
the academy trust's signiicant risks that has been in place for the period ending 31 August 2013 and up 10 the
date of approval of the annual report and financial statements This process is regularly reviewed by the
governing body

The nsk and control framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountabiity in particular, 1 includes

+ comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

+ regular reviews by the Finance Sub Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

= clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authonty and segregation of duties,

+ 1dentfication and management of nsks




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNANCE STATEMENT

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal centrol  Duning the pertod in question the review has been informed by

+ The work of the Responsibfe Officer

» The work of the external auditor

+ The work of the senior managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Finance & Bullding Sub Committee completed the Finance Management & Governance Evaluation
(FMGE) in January 2013 and was graded "Good' by the EFA

The Accounting Officer has been adwised of the imphcations of the result of ther review of the system of
internal control by the Rescurces Committee and a pian to address weaknesses and ensure continuous
improvement of the system i1s In place

Approved by order of the members of the governing body on 24 December 2013 and signed on its behalf by

Signed Signed

| . A/
D Ziskind Rabbi Y Goldblatt
Charr Accounting officer




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

As accounting officer of Beis Yaakov Jewish High School Academy | have considered my responsibility
to notify the academy trust governing body and the Education Funding Agency of matenal irregularity,
impropriety and non-comphance with EFA terms and conditions of funding, under the funding
agreement in place between the academy trust and the Secretary of State As part of my consideration
| have had due regard to the requirements of the Academies Financial Handbook

I confirm that | and the academy trust governing body are able to identify any material wrregular or
improper use of funds by the academy trust, or matenal non-comphance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook

1 confirm that no instances of matenal irregulanty, impropriety or funding non-compfiance have been
discovered to date

Signed

e 7]

Rabin Y Goidbiatt
Accounting officer

24 December 2013




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

GOVERNOR'S RESPONSIBILITIES

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

The governors (who act as trustees for chantable actvities of Beis Yaakov Jewish High School Academy and

are also the directors of the Chantable Company for the purposes of company law) are responsible for preparing the
governors’ report and the financial statements in accordance with the Annual Accounts Requirements i1ssued

by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally

Accepted Accounting Practice} and applicable law and regulations

Company law requires the governors to prepare financial staterents for each financial year Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the Charitable Company and of its incoming resources and application
of resources, including its iIncome and ,expenditure, for that period In prepanng these financial statements,
the governors are required to

[1 select suitable accounting policies and then apply them consistently,

1 observe the methods and principles in the Charnties SORP,

O make judgments and acgounting estimates that are reascnable and prudent,

[1 state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

0 prepare the financial statements on the going concern basis unless it 15 nappropriate to presume that
the Charntable Company will continue in business

The governors are responsible for keeping adequate accounting records that are suficient to show and
explain the Chantable Company's transactions and disclose with reasonable accuracy at any time the
financial position of the Charitable Company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the Charitable
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities

The governors are responsible for ensuring that in its conduct and operation the Chantable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DfE have been applied
for the purposes Intended

The governors are responsible for the maintenance and integnty of the corporate and financial information
included on the Chantable Company's website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in ather jurisdictions

Approved by order of the members of the governing body on 24 December 2013 and signed on its behalf by

Signed

D Ziskin
Char




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY '

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
TO BEIS YAAKOV JEWISH HIGH SCHOCL ACADEMY AND THE EDUCATION FUNDING AGENCY

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

In accordance with the terms of our engagement letter dated 16 July 2012 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2012/13, we
have carned out an engagement to obtain limited assurance about whether the expenditure disbursed and
income recesved by Beis Yaakov Jewish High Schoot Academy during the penod 1 September 2012 to 31
August 2013 have been applied to the purposes identfiad by Parltament and the financial transactions
conform to the authorities which govern them

This report 1s made solely to Beis Yaakov Jewish High School Academy and the EFA in accordance with

the terms of our engagement letter Our work has been undertaken so that we might state to the Beis

Yaakov Jewish High School Academy and the EFA those matters we are required to state in a report and

for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to

anyone other than Beis Yaakov Jewish High School Academy and the EFA, for our work, for this report, or '
for the conclusion we have formed I

Respective responsibilities of Bels Yaakov Jewish High Scheol Academy's accounting officer and
the reporting accountant

The accounting officer 1S responsible, under the requirements of the Bers Yaakov Jewish High School
Academy’s funding agreement with the Secretary of State for Education dated 29 August 2012 and the
Academies Financial Handbook as published by the DFES in 20086, for ensuring that expenditure disbursed
and ncome receved 1s applied the purposes intended by Parliament and the financial transactions conform
to the authorties which govern them

Our responsibilities for this engagement are established tn the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2012/13  We report to you whether anything has come

to our attention 1n carrying out our work which suggests that in all matenal respects, expenditure disbursed

and income recewved dunng the period 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parliament and the financia! transachons do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Acadermies Accounts Direction 2012/13 1ssued by the
EFA We performed a tirmited assurance engagement as defined in our engagement letter  The objective of a
limited assurance engagement I1s to perform such procedures as to obtain information and explanations in order
to provide us with sufficient appropriate evidence to express a negative conclusion on regularnty

A Imited assurance engagement i1s more imited 1n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we do not express a posiive
opInion

Our engagement includes examination, on a test basis, of evidence relevant to the regularty and propriety of
the academy trust's income and expenditure

Opinion

'n the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income receved duning the period 1 September 2012 to 31 August 2013 has not
been applied to purposes intended by Parilament and the financial transactions do not conform to the
authorities which govern t

Signed

HAS LTD

Chartered Accountants
2b Mather Avenue
Prestwich

M25 OLA

)gcﬁwﬁ by
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF BEIS YAAKOV JEWISH
HIGH SCHOOL ACADEMY

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Woe have audited the financial statements of Beis Yaakov Jewish High Schoo! Academy for the penod
ended 31 August 2013 which compnse Statement of Financtal Activities, the Balance Sheet and the
Cash Flow Statement and the related notes The financial reporting framework that has been applied
n their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

As explained more fully m the Govemors' Responsibiliies Statement set out on page 8, the governors {who
are also the directors of the academy for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB's)

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error  This includes an assessment of whether the accounting policies are
appropnate to the academy's circumstances and have been consistently apphed and adequately disclosed,
the reasonableness of significant accounting estimates made by the governars, and the averall presentation
of the financial statements In addition, we read all the financial and non-financtal information in the
Governors' Report to identify matenal inconsistencies with the audited financial statements  If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our report

Respective responsibilities of governors and auditor

This report 1s made solely to the governing body and the EFA  Our review work has been undertaken so that
we might state to the governing body and the EFA those matters we are required to state to it 1n a report and
for no other purpose  To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the governing body and the EFA, for our review work, for this report, or for the opinion we
have formed

Opinion on financial statements
In our opinion the financial statements

¢ give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of s incoming
resources and apphcation of resources, including its income and expenditure, for the year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

« have been prepared In accordance with the requirements of the Companies Act 2006

Opimon on other matter prescribed by the Companies Act 2006
In our opinicn the information given in the Governors’' Annual Report for the financial year for which the
financial statements are prepared I1s ¢consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2008 requires us
to report to you if, in our opinion

« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of governors’ remuneration specified by law are not made, or

we have nct received all the information and explanations we require for our audit, or

the governors were not entitled to prepare the financial statements in accordance with the small
companies reqgime and take advantage of the small companies exemption in prepanng the Governors'
Annual Report

a & 0

Signed

Howard Schwalbe - Senior $fatutory Auditor
For and on behatf of HAS LTD

Statutory Auditor

2b Mather Avenue

Prestwich

M25 OLA

Kofmy Uty

-10a-




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Incoming resources
Incoming rasources from
generated funds
Voluntary income
Voluntary income - transfer from LA on conversion
Activities for generating funds
Investment iIncome
Incoming resources from
charttable activities
Funding for the academy's
educational operations

Total incoming resources

Resources expended
Cost of generating funds
Costs of generating voluntary income
Fundraising trading
Charttable activities
Academy's educational operations
Governance costs

Total resources expended

Net iIncoming / (outgoing)
resources before transfers

Gross transfers between funds
Net income/(expenditure) for the year

Other recognised gains and losses
Actuarnal (losses) gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward at 1 Apnl 2011

Total funds carried forward at
31 August 2012

Restricted
Restricted Fixed
Unrestricted  General Asset Tota!
Note Funds Funds Funds 2013
£ £ £ £
3 5,152 116,853 0 122,005
28 0 96,865 7,092,000 7,188,865
4 17,995 36,946 0 54,941
5 132 0 0 132
6 0 1,526,953 0 1,526,953
23,278 1,777,617 7,092,000 8,882,896
0 0 0 0
0 0 0 0
8 0 1,568,725 141,840 1,708,565
9 0 181,363 0 181,363
7 Q0 1,748,088 141,840 1,889,928
17 0 0 0 0
23,279 29,529 6,950,160 7,002,968
17,26 0 ¥ 0 0
23,279 29,529 8,950,160 7,002,968
17 0 0 0 0
23,279 29,529 6,950,160 7,002,968

All of the academy's activities derive from acquisitions in the current financial perod

A Statement of Total Recogntsed Gains and Losses is not required as all gains and losses are included in the
Statement of Financial Activities

-11 -




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

BALANCE SHEET

AS AT 31 AUGUST 2013

Fixed assets
Tangble assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liahilities
Creditors Amounts falling due within one year

Net current assets / (tiabilities)

Total assets less current habilities

Net assets excluding pension liabitity
Pension scheme liability

Net assets including pension liability

Funds of the academy:
Restricted income funds
Fixed asset fund
General fund
Pension reserve
Total restricted funds

Unrestricted income funds
General fund
Total unrestricted funds

Total funds

Notes

13

14

15

16

26

17
17
17

17

Company Number

7573614
2013 2013
£ £
7,026,287
2,250
56,854
92,565
151,669
(174,988)
(23,319)
7,002,968
7,002,968
0
7,002,968
6,950,160
29,529
S
6,979,689
23,279
23,279
7,002,968

The financial statements on pages 11 to 35 were approved by the governors, and authonsed for issue on

1S* fon
Signed

\U‘"‘]

D Ziskind

Char / /)?red\(

‘Leiyand are signed on their behalf by

.12.




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

CASH FLOW STATEMENT

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

Net cash inflow from operating activities

Cash transferred on conversion to an academy trust
Returns on investments and servicing of finance
Capital expenditure

(Decrease)/Increase in cash in the year

Reconciiation of net cash flow to movement in net funds
Net funds at 1 September 2012

Net funds at 31 August 2013

All of the cash flows are derived from acquisitions in the current financial period

-13-

Notes

21

22

23

24

2013
£

7,174,495
96,865
132

(7,178,927)

92,565

92,565




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

1 Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
apphcable United Kingdom Accounting Standards, the Charnty Commission ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ {{ SORP 2005}, the Academies Accounts Direction issued
by the EFA and the Companies Act 2006 A summary of the principal accounting policies, which have been
appled consistently, except where noted, is set out below

Going Concern

These tinancial statements have been prepared on a going concern basis, which the Governors consider to
be appropnate as a result of projections prepared, which indicate the Academy will be able to cperate

within the facilities currently available

Incoming Resources
All incoming resources are recognised when the academy trust has entittement to the funds, certainty of
receipt and the amount can be measured with sufficient rehability

Grants receivable

Fixed asset grants are included in the Statement of Financial Activities on a receivable basis The balance
of Income received for specHic purposes but not expended during the pernocd i1s shown In the relevant funds
on the balance sheet The general annual grant (‘the GAG )) from the DfE, which I1s iIntended to meet
recurrent costs, is credited directly to the Statement of Financial Activites Other grants from government
agencies and other bodies are recognised in the period In which they are receivable to the extent the
conditions of funding have been met Where income 1s recewved in advance of entitlement of receipt its
recognition 1s deferred and included in creditors as deferred income Where entittement occurs before
Income 1s received the income I1s accrued

Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised In the
Statement of Financial Activiies in the period in which 1t Is receivable, where there 1s certainty of receipt

Donations
Donations are recognised on a recelvable basis where there Is certainty of receipt and the amount can be
reliably measured

Other income

Other iIncome, including the hire of facilities, 1s recognised in the penod It 1s recevable and to the extent the
goods have been provided or on completion of the service

-14 -




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

1.

Statement of Accounting Policies {continued)

Donated Services and gifis in kind

The value of donated services and gifts in kind provided to the academy trust are recogrused at therr
open market value in the period in which they are receivable as incoming resources, where the
benefit to the academy trust can be reliably measured An equivalent amount 1s iIncluded as
expendrture under the relevant heading in the Statement of Financial Activities, except where the gift
in kind was a ted asset n which case the amount 1s inciuded in the appropnate fixed asset category
and depreciated over the useful economic life iIn accordance with academy trust's policies

Certain fixed assets were transferred from the governors on conversion to an academy on 1 Apnl 2011
and are recognised con the following bases

- School land and buildings are regarded as specialist properties and have been recagnised at current
market value The ownership of the fand and builldings 1s vested with custodian trustees who have
allowed access to the land and buildings on a rent free basis by way of a lease

- Sundry assets relating to furniture & equipment as well as |T equipment

Resources Expended

All expenditure I1s recognised in the period in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred In attracting voluntary income, and these incurred in trading activities that
raise funds

Charitable activities
These are costs incurred on the academy trust’'s educational operatiens

Governance Costs
These include the costs attributable to the academy trust’s compliance with constitutional and
statutory requirements, Including audit, strategic management and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carnied at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life  The related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activies and carned forward in the Balance Sheet Depreciation on such
assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic Iife of the related asset on a basis consistent with the
academy trust's depreciation policy

Other income

Other income, including the hire of facilities, 1s recogrnised in the pertod it 1s receivable and to the
extent the goods have been provided or on completion of the senvice

- 15 -




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

1

Statement of Accounting Policies (continued)

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a reducing balance basts over its expected useful lives, as follows

Freehold land & builldings - 2% pa
Long leasehold land & buildings - 2% pa
Fixtures, fitings and equipment - 15% pa
IT equipment - 33 3% pa

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged unti
they are brought into use

A review for mpairment of a fixed asset is carrnied out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments Impairment losses are recognised in
the Statement of Financial Activities

Leased Assets
Rentals under operating leases are charged on straight line basis over the lease term

Stock
Statienery and catering stocks are valued at the lower of cost or net realisable value

Taxation

The academy trust 1s constdered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the defintion of a charitable company for UK corperation tax purposes Accordingly,
the academy trust 1s potentially exempt frcm taxation In respect of Income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
puUrposes

Pensions Benefits

Retrement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
(‘TPS") and the Local Government Pension Scheme (‘LGPS') These are defined benefit schemes, are
contracted out of the State Earnings-Related Penston Scheme (‘SERPS'), and the assets are held separately
from those of the academy trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions aver
employees’ working lives with the academy trust in such a way that the pension cost 1s a substantially levei
percentage of current and future pensionabte payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 26, the
TPS 1s a muiti-employer scheme and the academy trust 1s unable to identify its share of the underlying assets
and liabities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

1.

Statement of Accounting Policies (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at far value and habihities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habihtes The
actuanal valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements and
curtailments They are ncluded as part of statf costs  Past service costs are recognised wrrnediately i the
Statement of Financial Activities If the benefits have vested if the benefits have not vested immediately, the
costs are recognised over the period untl vesting occurs  The expected return on assets and the interest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains
and losses are recognised immediately in octher gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to spectfic capital purposes iImposed by
the Educaton Funding Agency where the asset acquued or created 1s held for a specihic purpose

Restnicted general funds compnise all other restricted funds received and include grants from the Education
Funding Agency

Conversion to an Academy Trust

The conversion from a Voluntary Aided school to an Academy Trust, involved the transfer of identifiable assets
and habiliies and the operation of the school for £rnil consideration and has been accounted for under the
acquisition accounting method

The assets and habilities transferred on conversion from the Foundation school Jewish High School to an
Academy Trust have been valued at their fair vatue being a reasonable estimate of the current market value that
the governors woulid expect to pay (n an open market for an equivalent item Their fair value is In accordance
with the accounting policies set out for Jewish High School  The amounts have been recognised under

the appropnate balance sheet categornes, with a corresponding amount recognised as Incoming Resources

in the SOFA and analysed under unrestricted, restricted general, restricted pension and restricted fixed asset
funds Further details of the transaction are set out 1n note 28
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

2. General Annual Grant (GAG)
a. Results and Carry Forward for the Year 2013
£
GAG brought forward from previous year 0
GAG allocation for current year 1,505,849
Total GAG avaiable to spend 1,505,849
Recurrent expenditure from GAG (1,667,229)
Fixed assets purchased from GAG D
{1,667,229)
GAG carned forward to nex\ year (161,380)
Maxamum permitted GAG carry forward at end of current
year (12% of allocation for current year) (180,702)
GAG to surrender to DfE
{12% rule breached i result 1s positive) 0
" no breach
b Use of GAG brought forward from previous year for
recurrent purposes
(Of the amount carried forward each year, a maximum of
2% of GAG can be used for recurrent purposes Any
balance, up to a maximum of 12%, can only be used for
capital purposes)
Recurrent expenditure from GAG in current year {1,667,229)
GAG allocation for current year (1,505,849)
GAG allocation for previous year x 2% 0
GAG bffwd from previous year in excess of 2%, used 0
on recurrent expenditure in current year no breach
(2% rule breached If result 1s positive)
3. Voluntary Income
Unrestricted Restricted Total
Funds Funds 2013
£ £ £
Capnal Grants 0 0 0
Private Sponsorship 0 31,853 31,853
Other Donations 5,152 85,000 90,152
5,152 116,853 122,005
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

4.

Activities for Generating Funds

Unrestricted

Funds
£
Catenng Income
Other Income 17,995
17,995

Investment Income
Unrestricted
Funds
£

Short term deposits 132

132

Funding for academy's educational operations

Unrestricted
Funds
£
DfE / EFA revenue grants
General Annual Grant (GAG) (Note 2)
Start Up Grants
Other DIE / EFA grants

[+ ][> NN

Other Government grants
Local authority grants
Special educational projects

o|jo o
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Restricted Total
Funds 2013
£ £
36,946 36,946
0 17,995
36,946 54,941
Restricted Total
Funds 2012
£ £
0 132
0 132
Restricted Total
Funds 2013
£ £
1,505,849 1,505,849
¢] 0
11,350 11,350
1,517,199 1,517,199
0 0
9,754 9,754
9,754 9,754
1,526,953 1,526,953




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

7 Resources Expended

Staft
Costs Non Pay Expenditure Total
Other
Premises Costs 2013
£ £ £ £
Costs of generating voluntary income o 0 0 0
Costs of activities for generating funds 0 0 0 0
Academy's educational operations
- Direct costs 1,116,165 0 282,395 1,398,560
- Allocated support costs 57,501 149,036 103,469 310,005
1,173,665 149,036 385,864 1,708,565
Governance costs including allocated
support costs 164,741 290 16,332 181,363
1,338,407 149,326 402,195 1,889,928
Incoming/outgoing resources for the year include
2013
Operating leases £
Fees payable to auditor for
- audit 4,250
- other services 2,000
Profit/(loss) on disposal of fixed assets 0
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

8 Activities for Generating Funds

-21-

Unrestncted Restricted Total
Funds Funds 2013
£ £ £
Direct costs
Teaching and educational support staff costs 0 1,116,165 1,116,165
Depreciation 0 145140 145,140
Educational supplies 0 68,215 68,215
Examination fees 0 24,405 24,405
Staff development 0 2,532 2,532
Educational consultancy 0 34,041 34,041
Other direct costs 0 8,062 8,062
0 1,398,560 1,398,560
Allocated support costs
Support staff costs 0 32,901 32,901
Depreciation ¢ 7,500 7,500
Recrutment and suppornt o 0 0
Maintenance of premises and equipment 0 41,336 41,336
Cleaning 0 60,903 60,903
Rent & rates 0 25,294 25,294
Insurance 0 21,504 21,504
Security and occupational 0 35,840 35,840
Catering 0 24,600 24,600
Bank interest and charges 8] 0 1]
Other support costs 0 60,128 60,128
0 310,005 310,005
0 1,708,565 1,708,565
9. Governance costs Unrestricted Restricted Total
Funds Funds 2013
£ £ £
Legal and professional fees o 280 290
Auditor's remuneration
Audit of inancial statements 4] 4,250 4,250
Other services 0 2,000 2,000
Responsible officer audit 4] Q 0
Support staff costs 0 164,741 164,741
Support other costs 0 9,932 9,932
Governors’ reimbursed expenses 0 150 150
0 181,363 181,363




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

10. Staff costs Total
2013
Staff costs during the period were £

Wages and salares 1,198,974
Sacial securtty costs 85,432
Pension costs 54,001
1,338,407
Supply teacher costs 1]
Compensation payments 0
1,338,407

LA

The average number of persons (including senior management team) employed by the academy
during the year expressed as full tme equivalents was as follows

2013
No
Charitable Activities
Teachers 57
Administration and support 13
Management 5
75
The number of employees whose emoluments feil within the following bands
was 2012
No.
£80,001 - £90,000 1

Eleven of the above employees participated in the Teachers’ Pension Scheme During the period
ended 31 August 2013, pension contributions for these staff amounted to £57,072 (2012 £n/a)
One employee participated in the Local Government Pension Scheme, pension contributions
amounted to £7,009 {2012 £n/a)

Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of Principal and staff and not in respect of therr services as governors Qther governors did
not recelve any payments or expenses from the academy in respect of their role as governors

The value of governors' remuneration was as follows

Principal £86,345 (2012 n/a)
Other staff Governor £32,464 (2012 n/a)

During the penod ended 31 August 2013, travel and subsistence expenses totalling £150 (2012 n/a)
were reimbursed to 1 governor (2012 - n/a)

Other related pany transactions involving the trustees are set out 10 note 27
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

12. Governors' and Officers’ Insurance

13.

in accordance with normal commercial practice the academy has purchased insurance 1o protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business The insurance provides cover up to £100,000 on any one claim and the cost for

the period ended 31 August 2013 was £100 (2012 - £n/a)

The cost of this insurance 1s included in the total insurance cost

TANGIBLE FIXED ASSETS

COST

At 1 September 2012
Additions

Transfer on converston
Disposais

At 31 August 2013
DEPRECIATION
At 1 September 2012

Charge for the year
Disposals

At 31 August 2013

NET BOOK VALUE
At 31 August 2013

At 1 September 2012

Freehold

Land & Computer Furniture & Total

Buildings Equipment Equipment

£ £ £ £

0 0 0 0
0 ¢ 0 0
7,092,000 36,927 50,000 7,178,927
4] o 0 0
7,092,000 36,927 50,000 7,178,927
0 0 0 0
141,840 3,300 7,500 152,640
0 0 ) 0
141,840 3,300 7,500 152,640
6,950,160 33,627 42,500 7,026,287
0 0 0 0
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

14. STOCK

School supplies

15. DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

16. CREDITORS. Amounts falling due within one year

Trade creditors

PAYE and NIC creditor

Other taxation and social secunty
Other creditors

Accruals and deferred income

.24 -

2013
2,250

2,250

2013
£
0
56,854
0

56,854

2013
£
20,660
24,290
0
111,165
18,873

174,988




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

17

18

Funds

Restricted general funds
General Annual Grant (GAG})
Other DIE/EFA grants

Other income

Pension reserve

Restricted fixed asset funds
DfE/EFA capital grants

Capital expenditure from GAG
Prvate sector capital sponsorshp

Total restricted funds

Unrestricted funds
Unrestnicted funds
Total unrestricted funds

Total funds

The specific purposes for which the funds are to be applied are as follows

Restricted general fund

Balance at Balance at
01-Sep Incoming Resources Gains, Losses 31-Aug
2012 Resources Expended & Transfers 2013
£ £ £ £ €
0 1,505,849 {1,667,229) o (161,380)
0 117,969 (80,859) 8] 37,110
o 153,799 0 0 153,799
0 0 o] 0 o}
0 1777617 {1,748,088) 0 29,520
i} 7,092,000 (141,840) 0 6,850,160
0 0 0 0 0
0 0 0 8] 0
0 7,092,000 {141,840} 0 6,950,160
4] 8,869,617 _{1,889,928) 4] 6,979,689
0 23,279 0 0 23,279
0 23,279 0 0 23,279
0 8,892,896 {(1,889,928) [1] 7,002,968

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding Agency

Restricted fixed asset funds

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education Funding

Agency where the asset acquired or created s held for a specific purpose

Unrestricted funds

Unrestricted income funds represent those resources which may be used towards meeting any of the charnitable cbjects of the
academy trust at the discretion of the governors

Funds

Tangible fixed assets
Current assets

Pension scheme liability
Total net assets

Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds

£ £ £ £
0 76,127 6,950,160 7,026,287
23,279 (46,598) 0 {23,319)
0 "] 0 4]
~ 237279 25,529 6,950,160 7,002,968
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BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

19 Capital commitments

Contracted for, but not provided in the financial statements

20 Financial commitments
Operating leases

At 31 August 2013 the academy had annual commitments under non-cancellable
operating leases as follows

Land and buildings

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years

Other

Expiring within one year

Expiring within two and five years inclusive
Expiring in over five years
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Total
2013

Total
2013

[~ ] =2~ =}

3,725
2,533

65,258




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

21.

22

23

24.

Reconciliation of net income to net cash inflow from
operating activities

Net iIncome

Depreciation (note 13)

Capital grants from DIE and other capital iIncome
Cash transferred on conversion to an academy trust
Assets transferred on conversion to an academy trust
Interest receivable (note 5)

FRS 17 pensian cost less contributions payable (note 26)
FRS 17 pension finance income (note 26)
(Increase)/decrease n stocks

(Increase)/decrease In debtors

Increase/{(decrease} in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest received
Net cash inflow from returns on investment and servicing of

finance

Capital expenditure and financial investment

Purchase of tangible fixed assets (including leased on conversion)
Capital grants from DfE/EFA

Caprtal funding received from sponsors and others

Receipts from sale of tangible fixed assets

Net cash outflow from capital expenditure and financial investment

Analysis of changes i1n net funds At 1
September
2012 Cash flows
£ £
Cash in hand and at bank 92 565
92,565

.07.-

2013
£

7,002,968

152,640

0
(9,938)
(86,927)
(132)

0

0
(2,250)
(56,854)
174,988

7,174,495

132
132

(7,178,927)
0
0
0

(7,178,927)

At 31
August
2013
£

92,565
92,565




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY
NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

25. Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, ar within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member
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NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

26

Pension and other obligations

The academy’s employees belong to two prnincipal pension schemes the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Tameside MBC Both are defined-benefit schemes

As described in note 28, the LGPS obhigation refates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the Foundation school and new employees who were eligible
to and did join the Scheme 1n the peniod The obligation in respect of employees who transferred on conversion
represents their cumulative service at both the predecessor school and the Academy Trust at the balance sheet date

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS was 31 August 2012 and of the LGPS 31 August 2012

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial year
Teachers’ Pension Scheme

The Teachers' Pension Scheme {"TPS’) is a statutory, contributory, defined benefit scheme The regulations
under which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, thewr retrement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parliament Under the unfunded TPS, teachers' contrtbutions on a 'pay-
as-you-go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by
the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (Including the cost of pensions’ increases) From 1 Apnl 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%), which
1s equivalent to assuming that the balance in the Account 1s nvested in notional Investments that produce that real
rate of return

The Government Actuary (*GA"}, using normal actuanal principies, conducts formal actuanal reviews of the TPS
The aim of the reviews 15 to specify the level of future contributions

The contnbution rate paid into the TPS is assessed in two parts  First, a standard contnibution rate (“SCR") 1s
determined This is the contribution, expressed as a perceniage of the salanes of teachers and lecturers in
service or entenng service during the period cver which the centnibution rate applies, which f t were paid over the
entire active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of
that service Secondly, a supplementary contribution i1s payable if, as a result of the actuanal investigation, 1t s
found that accumulated habilities of the Account for benefits to past and present teachers, are not fully covered by
standard contributions to be paid in future and by the notional fund built up from past contributions The total
contnbution rate payable 1s the sum of the SCR and the supplementary contrnibution rate

The last valuation of the TPS refated to the period 1 Apnl 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total habilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits} amounted to £166,500 millons The value of the assets (estimated future contributions together with the
proceeds from the notional Investments held at the valuation date) was £163,240 milions The assumed real rate
of retumn 15 3 5% i excess of pnces and 2% in excess of earmings The rate of real earings growth 1s assumed to
be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to he
0 75% (to balance assets and liabilities as required by the regulations within 15 years) This resulted in a total
contnbution rate of 20 5%, which translated into an employee contnibution rate of 6 4% and employer contnbution
rate of 14 1% payable The cost-sharing agreement also introduced - effective for the first ime for the 2008
valuation - a 14% cap on employer contnbutions payable.
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NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013
26 Pension and other obligations (continued)

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee coninbution rate
will be applied in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors Many of these are being discussed in the context of the design for a reformed TPS
and scheme valuations are, therefore, currently suspended The Government, however, has set out a future
process for determining the employer contribution rate under the new scheme, and this process will involve a
full actuanal valuation

Under the defintions set cut in Financial Reporting Standard {(FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy s unable to identify its share of the underlying assets and
habiites of the scheme  Accordingly, the academy has taken advantage of the exemption ,n FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contribution scheme The academy
has set out above the information avallable on the scheme and the implications for the academy in terms of
the anticipated contribution rates

- 30-




BEIS YAAKOV JEWISH HIGH SCHOOL ACADEMY

. NOTES TO THE FINANCIAL STATEMENTS

PERIOD 12 JULY 2012 TO 31 AUGUST 2013

26,

Pension and similar obligations (continued)

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the period ended 31 August 2013 was £7,009 of which

employer's contributions totalled £4,984 and employees’ contributions totalled £2,025

The agreed contribution rates for future years are 14 1 per cent for employers and 7 per cent for
employees

Principal Actuarial Assumphtions At 31
August

2013

Rate of increase In salanes 4.00%
Rate of increase for pensions in payment / inflation 2.20%
Discount rate for scheme lhabilities 4.10%
Inflation assumption (CPI) 2.90%

Commutation of penstons to lump sums 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations cn retirement age 65 are

At 31
August
2013
Retiring today
Males 2041
Females 229
Retiring in 20 years
Males 225
Females 25
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26

Pension and similar obligations (continued)
Local Government Pension Scheme {Continued)
The academy's share of the assets and liabilities in the scheme and the expected rates of return were

Expected Fair value

return at at

31 August 31 August

2013 2013

£(000)
Equities 5.50% 214
Bonds 3.40% 62
Property A.70% 16
Cash 2.80% 19
Total market value of assets 311

Present value of scheme labilities

- Funded (337)
Surplus/(deficit) in the scheme (26)

The above asset values are at bid value as required under FRS 17
The actual return on scheme assets was £24,000 (2012 (£11,000))

The actuanal gains and losses for the current peniod are recognised In the SOFA
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PERIOD 12 JULY 2012 TO 31 AUGUST 2013
26 Pension and similar obligations (continued)
Local Government Pension Scheme (Continued)

Movements in the present value of defined benefit
obligations were as follows:

At 31 August 2012

Current service cost

Interest cost

Employee contributions
Actuana! (gain)floss

Benefrts paid

Past Service cost
Cunallments and settlements

At 31 August 2013

Movements in the fair value of Academy Trust's share of scheme
assets

At 31 August 2012
Expected return on assets
Actuanal gan/(loss)
Employer contributions
Empioyee contributions
Benefits pard

At 31 August 2013

The estimated value of employer contributions for the year ended 31 August 2013 1s £15,000
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2013
£(000)

247
19
14
13
46
(2)
0
0

337

261
16
8
15
13
2
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NOTES TO THE FINANCIAL STATEMENTS
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26. Pension and similar obligations (continued)
Local Government Pension Scheme {Continued)
The five-year history of experience adjustments 1s as follows

2013 2012 2011 2010 2009
£'000 £000 £'000 £000 £'000

Present value of defined benefit (397) (337) (247) 0 0
obhgations

Fair value of share of scheme assets 389 3 2861 0 0
Deficit in the scheme (8) (26) 14 0 0

Experience adjustments on share of
scheme assets

Amount £'000* 36 8 (18) 0 0
Experience adjustments on scheme

liabilities:

Amount £'000* 0 3 0 0 0
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27

28

Related Party Transactions

No transactions with related parties, disclosable under Financial Reporting Standard 8 and the Charties
SORP 2005, were entered into during the peniod

Conversion to an Academy Trust

On 1st September 2012 Jewish High School converted from a Voluntary Aided school to Academy Trust status
under the Academies Act 2010 and all the operations and assets and habilities were transterred to Beis Yaakov
Jewish High School Academy from the governors of Jewish High School for £nil consideration

The transfer has been accounted for using the acquisition method The assets and liabilities transferred were
valued at their fair value and recognised in the balance sheet under the appropriate headings with a
corresponding net amount recognised as Income Resources/ Resources Expended in the Statement of
Financial Activities

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis
of their recognition in the SOFA -

Restricted Penston Restricted
Unrestricted Restnicted Fixed Asset Fixed Asset 2013
Funds Funds Funds Funds Total
Incoming Resources
Tangible Fixed Assets 0 86,927 7,092,000 7,178,927
Surplus Funds 0 9,938 9,938
LGPS Pension 0 0
Net Assets 0 96,865 0 7,092,000 7,188,865

Surplus Funds transfer on Academy conversion includes what was left of the £25,000 funding for Academy start
up costs

The above net assets include £9,93B that was transferred as cash Closing debtors and creditors were also transferred
on conversion amounting to a net asset of £nil

Tangible Fixed Assets relates to -

Freehold tand & school bulldings £7,092,000 transferred at valuatron The value 1s the opinion of the trustees and
the basis i1s open market value

Sundry assets amounting to £86,927 relates to furniture and equipment {£50,000) and IT equipment {£36,927)
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