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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

The governors who are also directors of the academy trust for the purposes of the Compantes Act 2006,
present thewr report with the financial statements of the academy trust for the period 6 July 2012 to
31 August 2013 The governors have adopted the provisions of the Statement of Recommended Practice
(SORP) 'Accounting and Reporting by Charnties' issued in March 2005 and the Academues Accounts
Direction 1ssued by the Education Funding Agency

INCORPORATION
The academy trust was incorporated on 6 July 2012 and commenced trading on 1 August 2012.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust 15 a company houted by guarantee and an exempt charity The charitable company's
memorandum and articles of association are the primary goverming documents of the academy trust. The
trustees of Chantry Primary Academy Trust Limmted are also the directors of the charitable company for the
purposes of company law. The charitable company is known as Chantry Primary Academy

Details of the trustees who served during the year are included in the Reference and Admrmmstrative Details
on page 1

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company 1n
the event of 1t bemg wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and habihties contracted before they
ceased to be a member.

Governors' Indemnities

The Governors are indemnified 1n respect of their duties on behalf of Chantry Primary Academy to the
extent that they are covered within the specific provisions contained within the Insurance Policy arranged
through Zunich Insurance Brokers.

Principal Activities
The Academy Trust's principal activity 15 the provision of pnmary education for children aged 4-11 in

Lewsey Farm, Luton and the surrounding areas m accordance with section 78 of the Educatton Act of 2002
In addition to this we also provide early year education for children aged 3-4.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Method of Recruitment and Appointment or Election of Governors

Any new Governors will be appointed in accordance with guidelines set out in the Funding Agreement The
Headteacher shall be treated for all purposes as being an ex officio Governor.

Parent Governors arc mvited for nomination and 1if required are elected by secret Ballot by parents of
registered pupils at the Academy The ammangement made for the election of a Parent Governor provides for
every person who 1s entitled to vote in the election to have an opporturuty to do so by having his/her ballot
paper returned to the Academy Trust by a registered pupil at the Academy

Staff Governors are mwvited for nommation and if required are elected by secret Ballot of all staff employed
under a contract of employment or a contract of service or otherwise engaged to provide services 1o the
Academy (excluding the Headteacher). All arrangements for the calling and the conduct of the election and
resolution of questions as to whether any person 1s an ehgible candidate is determuned by the Governors. If
a Staff Governor ceases to work for the Academy then he/she 1s deemed to have resigned and shall cease to
be a Governgr automaticalty on termunation of his/her work at the Academy.

Commumty Governors are appointed to ensure that there is representation from the wider commumty on the
board of Governors These Governors are often selected for their particular skills, knowledge or expertise
Appointments are made by the members

Policies and Procedures Adopted for the Induction and Training of Governors

A Governor Induction Policy has been approved by the Governing Body and an Induction File 1s provided
with all necessary documents  In this file Governors are provided with information from Governor Support,
recent minutes, school finance manual, school development plan and other key documents. New Governors
are offered support prior and during meetings. Governor Induction Courses as provided through Luton
Borough Council's Governors Services are recommended to all Governors

Organisational Structure

The board of trustees 15 made up of twelve members. The board provides the strategic direction overall on
school matters and is seen as a cnitical friend for the Headteacher (Accounting Officer) The board has two
main sub commuttees, Resources and Curriculum.  Each committee reports back to the mam board of
trustees. The board are responsible for the teaching and learning delivery throughout the school There1sa
further sub-committee for Pay, which meets as required and makes decisions i accordance with the pay

pohcy

The Headteacher, together with her Strategic Leadership Team, 1s tasked with the operational runmmg of the
school on a day to day basis and reports back through the governance structure outlined in the termns of
reference.

Risk Management Policy

A risk register has been completed and the board of governors have established a pattern for reviewing the
register 1 order to momitor the activities of the school and the acthons bemng taken to nutigate nisk to the
organisation. A diarised meeting structure for the governing body, along with agendas and nunutes support
a clear accountability framework.

Notable areas of risk mclude a sigmificant drop in pupil numbers (due to demographic change or reputation

nsks), a drop 1n funding, or potential loss of the ICT wnfrastructure. All risks are monitored as part of the
governors' cycle of monitormg and reporting
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! CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

OBJECTIVES AND ACTIVITIES

Aims and Objectives

At Chantry we make 1t our mussion to provide a safe, structured, supportive environment for children to
learn, flourish and grow as individuals. This 1s achieved through collaboration between all staff and pupils,
through Chantry's Values Programme and a caring 'farmly’ approach.

Chantry aims to be the best provider of education that it can be, with a strong emphasis on basic skilis whilst
educating the whole child with the focus bemng - 'Learming for Life’ This motto encompasses our
commutment to developing social skills, citizenship and strong values, while also promoting achievement
and enjoyment through our book based creative curnculum. We also often add the word "Values' to our
motto - 'Learnmg Values for Life',

Objectives, Strategies and Activities

School Prionities 2013-14

-Improve attainment m reading - We will be focusing on improving reading mn all phases through.
introduction of a school wide mtervention i Reading (Read-on); a clear focus on reading for information
through enquiry led leaming, embedding of THRASS phonics to further develop children's reading and to
improve spelling strategies throughout the school; maximse opportunities i teacher planning, to utilise text
writhin the Book Based curnculum.

-Improve use of tracking to 1dentify underachievement earhier - Assessment and target setting have been
reviewed further, to ensure that pupd level curricular targets are being shared with pupls with planned
opportunities for pupils to work to meet therr targets and to receive the necessary intervention from class
based staff to close the gap and meet them. Pupil specific numeric targets are shared with parents and are
monttored closely at 6 key ponts throughout the year to track progress

-Develop pupil independence - We will be traming teachers i enquiry based leammg methods to ensure that
pupils have opportunities to develop independence and resihence as learners

-Improved challenge for lgh aclievers - We will focus on consistently meeting the needs of our hughest
aclievers, through careful dhfferentiation and use of enquiry methods to ensure that all pupils are effectively
challenged to meet their full potential

-Strengthen success m wnting - Further enhance wnting through strengthening teacher understandmg of
Alan Peat's 'Exciting Writing' sentence types. Utilise the sentence types to develop pupils’ understanding of
sentence types and accurate use of a wide range of punctuation. Teachers will also plan opportunities to
wdentify different sentence types in pupil texts, further building on children's reading skills and supporting
their understanding of the tools used by authors

-Strengthen success m maths - Qur Maths Leader will be applymng to become a Specialist Leader in

Education and Governors are considering a review of the Staffing Structure to create a post for a Lead
Practitioner to utilise these curricular strengths across the school, to strengthen our successes in this subject.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The School has just completed its first year operating as an Academy. The growth of the School's three
form entry continues and there is a full complement of pupils from Nursery to Year 6

Our 2013 data 15 generally positive overall with some areas for further development Our current pupil data
shows all cohorts are making good progress with some making accelerated/outstanding progress

This year we have analysed our first set of data using the new EYFS assessment model, usmg the ‘emerging’,
‘expected’ and 'exceeding' descriptors From this data it is clear that our pupils come from a low starting
pomt with just 65% of pupils reaching the expected level or better in Reading, only 53% m Writing and just
61% 1n Numbers Pupils were also low n the areas which support these aspects of the curnculum -
Listemng and Attention (74%), Understanding (75%) and Speaking (72%) Our pupils' early strength areas
are 1 Moving and Handhng (83%), Health and Self Care (85%) and Self Confidence and Self Awareness
(84%). Despite these strengths, only 44% of our pumls have entered Key Stage 1 performing at 2 'good
Ievel of development' (reaching 'expected or better 1n all three prime areas and the specific areas of maths
and hiteracy)

In Key Stage 1, there 1s a positive picture with the outcomes from the Year 1 phonics screeming showing that
some 70% of children are working at the requred standard and we now have 78% of our Year 2 cohort
performing at the expected level

The Year 1 data mndicates that the Pupil Premum expenditure on TA support for phonics 1s helping to close
the gap with 65% of eligible pupiis achieving the standard This year's focus will be to develop the
strengths pupils have gamned from phomic knowledge to improve their reading and comprehension skills
through TA training and implementation of 'Read-On' as a reading intervention

Year 2 data shows that the Average Pomnt Scorc (APS) has held steady on last year's score in wniting, to 14 8
There has also been an increase mn the APS for maths, from 15.4 to 15.5 In Reading there was an increase
from 156 to 15.7 Reading 1s one of our main priorities and forms the central element of our school
curriculum. A school-wide mitiative has been launched, traming TAs 10 provide a targeted one-to-one
intervention through a programme called Read-on' This mtervention will aim to reach the lowest
performing 15-20% of pupils across the school

Again, the support provided through use of Pupil Premium 1s working to close the gap in KS1 with some
89% of ehgible pupils achieving level 2+ in Reading compared to the 87% achieved by all pupils, 82%
achieved 2+ in writing compared to 80% achieved by all pupils and 1n maths 86% of eligiblc pupils achieved
level 2+ compared to 87% achieved my ail pupils We will be further strengtheming this support to target
the more able learner in 2013-14 1 addition to provision of ongoing support to continue to ensure the gap
remans closed in this cohort of pupils

Key Stage 2 trend data indicates an upward trend wrth outcomes for 2013 remaimng higher than those
aclieved m 2010 and 2011 in reading, writing and maths Good progress has been made by learners in
Wnting and Mathematics with pupils achueving 12.8 APS points progress m Wnting and 12.7 m Maths
We were dehghted to have 10% of our pupils achieve level 6 in the Maths paper (above National Average)
and 2% in wnting (in line with National Average). Pupil performance in the ncw Grammar, Punctuation
and Spelling Test was positive with 78% or pupils achieving level 4 (above National Average), 44%
achieving level 5 and 2% level 6
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CHANTRY PRIMARY ACADEMY TRUST
{COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The results for Reading are not 1n line with the other areas and, whilst our Teacher Assessment indicates a
posttive picture of acluevement across all areas, the test results for Reading indicate a subject specific 1ssue
within this cohort, with pupil progress bemg a disappointing 11 7 points. We have embarked on a thorough
investigation mto the results, to establish what factors contributed to this underachievement 1n order that they
be addressed for the benefit of future cohorts of pupils  From our analysis of the papers 1t would appear that
the time constraints affected the children 1n a way whick would indicate they were unprepared for the test
conditions (a number of children answered with great accuracy but simply did not complete enough answers
to score highly enough for the level 4 or 5 they achteved through teacher assessment) This 1ssue has
particularly affected lugher actueving pupils, having the greatest unpact on data relating to children ehigible
for Pupil Prenum.

Going concern

After making appropriate enquines, the Govermng Body has been satisfied that the School has adequate
resources to continue its operational existence for the foreseeable future. For thus reason, the school
contmues to adopt the going concern basis in preparing financial statements Further details of the going
concern can be seen 1 the Statement of Accounting Prmeiples

Key financial performance indicators

The mam financial performance mdicator 1s the level of reserves held at the Balance sheet date. In particular
the management of spending against the GAG (General Annual Grant) requires specific attention as the
amount of carry forward 1s restricted to 12% amounts exceeding this are clawed back by the department of
education In the penod under review there was no breach m the terms of funding i relation to the General
Annual Grant, as stated within the Funding Agreement

Another key performance indicator is staffing costs as a percentage of the GAG and this was 89% for the
penod against which this report 18 subnutted.

FINANCIAL REVIEW
Reserves policy
No funds from the reserve were used in this financial year to support the budget

Principal funding sources
The Academy has total rehance on contmued government funding through the EFA.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PLANS FOR FUTURE PERIODS

The primary dniver for Chantry Primary Academy Trust 15 to enhance the educational experience and
outcomes of the pupils The Accounting Officer, Trustees and Governors of the Trust constantly montor its
outcomes benchmarked agamst simular schools and look to improve the quality of what we provide. Qur
aim is always to improve the quality of leaming expenience for all of our pupils and to ensure that each pupil
reaches therr full potential 1n the hope of entering the next phase of their education with the skilis and
atirtbutes needed to secure their future success

Chantry enjoys a posmive relationship with parents and 1t 15 essential that this 1s both fostered and developed
m order to secure the best outcomes for our pupils.

Mamtainng and extending an outstanding curnculum and extra-curmicular offer to our pupils remains at the
heart of what we do. The Chantry curnculum and enhancement programme 1s developing all the ime to be
relevant and responsive to pupil needs and curriculum developments We aim to increase participation rates
m all of our cut of hours activities and to ensure that the most challenged cluldren have the chance to take
patt n a broad range of activities

As a National Support School and member of the Luton Furst Teaching School Alhance, Chantry aims to
look outward as much as looking mnward, to share knowledge and expertise to benefit schools and
educational establishments outside of our own school. In this way, the Trust can act as a hub of good
practice whilst being challenged to perform at #ts very best, having a positive impact on the practice and
expertise of our own team.

FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

The School has undertaken work during the year to develop and embed the system of internal control,
including financial, operational and risk management of the School which 1s designed to protect the School's
assets and reputation.

PRINCIPAL RISKS AND UNCERTAINTIES

The Governors have assessed the major risks to which the charitable company 1s exposed, i particular those
relating to the specific teaching, provision of faciiies and other operational areas of the School, and its
finances The Governors have implemented a number of systems, mcluding the Risk Register, to assess
risks that the school faces, especially 1n the operational areas {e.g. m relation to teaching, health and safety,
bullying and school trips) and m relatson to the control of finance, They have mtroduced systems including
operational procedures (e g vetting of new staff and visitors) and internal financial controls 1n order to
minmuse risk.  Where significant financial risks still remain they have ensured they have adequate msurance
cover They are satsfied that these systems are consistent with guidelhines issued by the Chanties
Commussion.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

The Governors have confirmex that, as far as they are aware, there 15 no relevant audit information of which
the auditors are unaware Each of the Governors have confirmed that they have taken all the steps that they
cught to have taken as Governors m order to make themselves aware of any relevant audit information and to
establish that #t has been commumicated to the auditor.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

REPORT OF THE GOVERNORS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

AUDITORS
The auditors, Landers Accountants Ltd, will be proposed for re-appointment at the forthcomung Annual
General Meeting.

ON BEHALF OF THE BOARD-

Bhkeoeore

A Shakespeare - Chatr of Governors

18 December 2013
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! CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Chantry Primary Academy
Trust (company limited by guarantee) has an effective and appropnatc system of control, financial and
otherwise However such a system is designed to manage rather than elimmnate the nisk of faiture to achieve
business objechves, and can provide only reasonable and not absolute assurance against matenal
misstatement of loss

The board of the governors has delegated the day-to-day responsibility to the Principal, as accounting
officer, for ensuning financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requmrements and responsibilities assigned to 1t in the funding
agreement between Chantry Prnimary Academy Trust (company limited by guarantee) and the Secretary of
State for Education. They are also responsible for reporting to the board of governors any matenal
weaknesses or breakdowns in nternal control.

Governance

The information on governance included here supplements that described 1n the Report of the Governors and
in the Statement of Governors Responsibilies. The board of governors has formally met 5 times during the
period. Attendance during the penod at meetings of the board of governors was as follows.

Governor Meetings attended Out of a possible
A Shakespeare 5 s
M Carrington 5 5
T Drury 5 5
C Bateman 5 5
M Hedley 5 5
S Pollard 5 5
T Kelly 5 5
K Morrns 2 5
M Adams-Thomas 5 5
J Genas 5 5
S Graham 5 5
D Tosar 4 5

The Finance and General Purposes Commuitee 1s a sub-commuttee of the mamn governing body Its purpose 1s
to momutor, review the financial posiion and reports presented to the committee and to make
recommendations to the Goverming Body

Attendance at meetings 1n the year was as follows.

Governor Meetings attended Qut of a possible
A Shakespeare 5 6
M Carnngton 5 6
C Bateman 6 6
M Hedley 6 6
S Pollard 5 6
J Kelly 4 6
K Morns 5 6
S Graham 6 6
D Tosar 4 6
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! CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to ehimunate all
nsk of failure to achieve policies, aims and objectives It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of mternal control 15 based on an on-gomng process
designed to identify and prioritise the risks to the achievement of academy trust pohlcies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and
to manage them efficiently, effectively and economically The system of internal control has been 1n place
m Chantry Primary Academy Trust (company hmited by guarantee) for the penod 6 July 2012 to
31 August 2013 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of governors has reviewed the key nsks to which the academy trust 15 exposed together with the
operating, financial and comphance controls that have been implemented to mutigate those risks The board
of governors 1s of the view that there 1s a formal on-going process for identifying, evaluating and managing
the academy trust's significant risks that has been in place for the period 6 July 2012 to 31 August 2013 and
up to the date of approval of the annual report and financial statements This process is regularly reviewed
by the board of governors

The Risk and Control Framework

The Academy's system of internal financial control is based on a framework of regular management
mformation and admmstrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes.

- comprehensive budgeting and momtonng systems with an annual budget and penodic financial reports
whichare reviewed and agreed by the Governing Body;

- regular reviews by the Finance and General Purposes Commuitiee of reports which indicate financial
performance against the forecasts and of major purchase plans, caprtal works and expenditure
programmes,

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines,

- delegation of authonty and segregation of duties,

- identification and management of rnisks,

The board of governors has considered the need for a specific internal audit function and has decided.

- not to appoint an internal auditor. However the governors have appomted Landers Accountants Ltd, the
external auditor, to perform additional checks

The auditors role mchides gving advice on financial matters and performing a range of checks on the
academy trust's financial statements. On a quarterly basis, the auditor reports to the board of trustees on the
operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities.

Review of Effectiveness
As accounting officer the head teacher has responsibihity for reviewmg the effectiveness of the system of
intema) control. During the year 1n question the review has been informed by.

- the work of responsibie officer;

- the work of the external auditor,

- the financial management and governance self-assessment process,

- the work of the senior leadershup team within the Academy who have responsibility for the development
and maintenance of the internal control framework.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THY PERIOD 6 JULY 2012 TO 31 AUGUST 2013

Review of Effectiveness

The accounting officer has been advised of the implications of the result of thewr review of the system of
mtemnal control by the finance and general purposes commuttee and a plan to address weaknesses and ensure
continuous improvement of the system 15 1n place.

Approved by order of the members of the board of Governing Body on18 December 2013 and signed on its
behalf by:

/U) ‘?L.Afﬁp.‘s% .

A Shakespeare - Chair of Governors

=4

C Bateman - Accounting Officer
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' CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

As accounting officer of Chantry Primary Academy Trust (company limited by guarantee) I have constdered
my responsibiny to notify the academy trust board of governors and the Education Funding Agency of
matenal uregularity, impropnety and non-compliance with EFA terms and condions of funding, under the
funding agreement in place between the academy trust and the Secretary of State. As part of my
consideration 1 have had due regard to the requirements of the Academies Financial Handbook.

I confirm that I and the academy trust board of governors are able to 1dentify any matenal wregular or
mmproper use of funds by the academy trust, or material non-comphiance with the terms and conditions of
funding under the academy trust's funding agreement and the Acadermues Financial Handbook.

I confirm that no instances of material wregulanty, impropriety or funding non-compliance have been
discovered to date

C Bateman - Accounting Officer

18 December 2013
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

STATEMENT OF GOVERNORS RESPONSIBILITIES
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

The governors (who act as trustees of Chantry Pnimary Academy Trust {company hirmted by guarantee) and
are also the directors of the charttable company for the purposes of company law) are responsible for
preparmng the Report of the Governors and the financial statements in accordance with the Annual Accounts
Duwrection 1ssued by the Education Funding Agency, United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice) and appheable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
farr view of the state of affars of the academy trust and of the mcoming resources and application of
resources, mcluding the income and expenditure, of the academy trust for that period. In preparing those
financial statements, the governors are required to

- select suitable accounting pohcies and then apply them consistently;

- observe the methods and pninciples m the Chanty SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it 1S mapproprate to presume that
the academy trust will contimie 1 busmess

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explam the academy trust's transactions and disclose wath reasonable accuracy at any time the financial
position of the academy trust and to enable them to ensure that the financial statements comply with the
Comparues Act 2006 They are also responsible for safeguarding the assets of the academy trust and hence
for taking reasonable steps for the prevention and detection of fraud and other 1rregularities.

The governors are responsible for ensuring that m 1ts conduct and operation the academy trust applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DfE have been applied
for the purposes intended

ON BEHALF OF THE BOARD

A Shakespeare - Chair of Govemnors

18 December 2013
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

We have audited the financial statements of Chantry Pnmary Academy Trust (company himited by
guarantee) for the period ended 31 August 2013 on pages eighteen to forty The financial reporting
framework that has been applied in their preparation 1s applicable law, United Kingdom Accounting
Standards (Umited Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2013
1ssued by the Education Funding Agency (EFA)

Thas report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006 Our audit work has been undertaken so that we mught state to the academy
trust's members those matters we are required to state to them 1n an auditors' report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
academy trust and the academy trust's members as a body, for our audit work, for this report, or for the
opimions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Statement of Governors Responsibilities set out on page thirteen, the
governors (who are also the directors of the chantable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures m the financial statements sufficient
to give reasonable assurance that the financial statements are free from material musstatement, whether
caused by fraud or error  This includes an assessment of whether the accounting pohicies are appropnate to
the academy trust's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the governors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information n the Report of the
Governors to 1dentify material inconsistencies with the audited financial statements If we become aware of
any apparent material misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the period
then ended,

- have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting
Practice,

- have been prepared 1n accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescribed by the Companies Act 2006
In our opmon the information given 1n the Report of the Governors for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
. CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to

report to you 1f, 1n our opinion

- adequate accounting records have not been kept or returns adequate for our audit have not been
recerved from branches not visited by us, or

- the financial statements are not 1n agreement with the accounting records and returns, or

- certain disclosures of governors' remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

brntion drionadon B

R Brown (Semor Statutory Auditor)

for and on behalf of Landers Accountants Ltd
Church View Chambers

38 Market Square

Toddington

Dunstable

Bedfordshire

LUS5 6BS

18 December 2013
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' INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)} AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education Funding
Agency (EFA), as included m the Acadermes Accounts Direction 2013, we have carried out an engagement
to obtain limited assurance about whether the expenditure disbursed and income received by Chantry
Primary Academy Trust (company lunited by guarantee) during the period 6 July 2012 to 31 August 2013
have been apphied to the purposes i1dentified by Parliament and the financial transactions conform to the
authorities which govern them.

This report 15 made solely to Chantry Primary Academy Trust (company limited by guarantee) and the EFA
mn accordance with the terms of our engagement letter Qur work has been undertaken so that we might
state to Chantry Primary Academy Trust (company himited by guarantee) and the EF A those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyonc other than Chantry Primary Academy Trust (company limited by
guarantee) and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Chantry Primary Academy Trust (company limited by guarantee)'s
accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of Chantry Pnmary Academy Trust (company
himited by guarantee)’s funding agreement with the Secretary of State for Education and the Academues
Fmancial Handbook, extant from 1 September 2012, for ensuring that expenditure disbursed and mcome
received 15 applied for the purposes intended by Parliament and the financial transactions conform to the
authonties which govern them.

QOur responsibilities for this engagement are estabhshed in the United Kingdom by our profession's ethical
gutdance and are to obtain linuted assurance and report in accordance with our engagement letter and the
requirements of the Acadermes Accounts direction 2013, We report to you whether anything has come to
our attention 1n carrying out our work which suggests that in all matenal respects, expendrture disbursed and
mcome recerved during the penod 6 July 2012 to 31 August 2013 have not been applied to purposes
mtended by Parhament or that the financial transactions do not conform to the authonties which govern
them.

Approach
We conducted our engagement 1n accordance with the Academies. Accounts Direction 2013 1ssued by the
EFA. We performed a inited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement is to perform such procedures as to obtain mformation and
explanations mn order to provide us with sufficient appropniate evidence to express a negative conclusion on

regularity.

A hmited assurance engagement 1s more limuted 1 scope than a reasonable assurance engagement and
consequently does not enable us to obtamn assurance that we would become aware of all significant matter
that might be 1dentified in a reasonable assurance engagement. Accordingly, we do not express a positive
OpInon.

Our engagement ncludes examunation, on a test basis, of evidence relevant to the reguiarity and propnety of
the academy trust's mcome and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE) AND THE EDUCATION FUNDING AGENCY

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all matenal respects the

expenditure disbursed and income received duning the penod 6 July 2012 to 31 August 2013 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authonties
which govern them

Landers Accountants Ltd
Church View Chambers ,
38 Market Square
Toddington

Dunstable

Bedfordshire

LUS 6BS

18 December 2013
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
{(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

Unrestricted  Restricted  Restricted Total
funds funds fixed asset funds
funds
Not £ £ £ £
es

INCOMING RESOURCES
Incoming resources from generated funds
Voluntary mcome 3 5,921 - - 5,921
Voluntary income - Transfer from Local
Authonity on conversion 24 190,887 - 3,444,570 3,635,457
Activities for generating funds 4 48,824 - - 48,824
Investment mmcome 5 2,962 - - 2,962
Incoming resources from charitable
activities
Academy's educational operations 6 - 3,229,671 9,378 3,239,049
Other incoming resources 8,226 130,599 - 138,825
Total incoming resources 256,820 3,360,270 3,453,948 7,071,038
RESOURCES EXPENDED
Costs of generating funds
Costs of generating voluntary income 8 43,259 - - 43,259
Charitable activities
Academy's educaticnal operations 9 - 3,104,829 94,955 3,199,784
Governance costs 10 - 55,184 - 55,184
Other resources expended 5,122 70,633 - 75,755
Other resources expended - Transfer
from Local Authority on conversion 24 - 590,000 - 590,000
Total resources expended 7 48,381 3,820,646 94,955 3,963,982
NET INCOMING RESOURCES 208,439 (460,376) 3,358,993 3,107,056
Other recognised gains/losses
Actuarial gains/losses on defined benefit
schemes - 9,000 - 9,000
Net movement in funds 208,439 (451,376) 3,358,993 3,116,056
TOTAL FUNDS CARRIED FORWARD 208,439 (451,376) 3,358,993 3,116,056
CONTINUING OPERATIONS

All incoming resources and resources expended artse from continuing activities All of the Chantry Primary
Academy Trust (company limited by guarantee)'s activities derive from acquisitions n the current period A
Statement of Total Recognised Gains and Losses 1s not required as all gamns and losses are included 1n the
Statement of Financial Activities

The notes form part of these financial statements

Page 18



CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE) COMPANY NUMBER: 08133360

BALANCE SHEET
AT 31 AUGUST 2013
Notes £

FIXED ASSETS

Tangible assets 14 3,356,216

CURRENT ASSETS

Debtors 15 79,823

Cash at bank and n hand 435,451

515,274

CREDITORS

Amounts falling due wathin one year 16 {138,434)

NET CURRENT ASSETS 376,840

TOTAL ASSETS LESS CURRENT

LIABILITIES 3,733,056

PENSION LIABILITY 21 {617,000)

NET ASSETS/(LIABILITIES) 3,116,056

FUNDS 20

Unrestricted funds

General fund 208,439

Restricted funds.

Restricted pension fund (617,000)

General Annual Grant (GAG) 165,624
(451,376)

Restricted fixed asset funds 3,358,993

TOTAL FUNDS 3,116,056

The financial statements were approved by the Board of Governors on 18 December 2013 and were signed
on 1its behalf by:

A Sk;akespwe - (fh;lu of Govemo:"s

The notes form part of these financial statements
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013
Notes £
Net cash inflow from operating activities 1 250,808
Cash transferred on conversion to an
academy 24 190,887
Returns on investments and servicing of
finance 2 357
Capital expenditure and financial
investment 2 (6,601)
Increase in cash in the period 435,451
Reconciliation of net cash flow to movement
in net debt 3
Increase 1n cash 1n the period 435,451
Change 1n net debt resulting from cash flows 435,451
Movement in net debt in the period 435,451
Net debt at 6 July -
Net debt at 31 August 435,451

All of the cash flows are denved from acquisitions n the current period.

The notes form part of these financial statements
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE CASH FLOW STATEMENT
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASH INFLOW FROM
OPERATING ACTIVITIES

£
Net incoming resources 3,107,056
Depreciation charges 94,955
Transfer from Local Authonty on conversion (3,045,457)
Interest recerved (2,962)
Interest paud 2,605
Increase in debtors (79,823)
Increase 1 creditors 138,434
Difference between pension charge and cash contributions 36,000
Net cash inflow from operating activities 250,808

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW
STATEMENT

£
Returns on investments and servicing of finance
Interest recerved 2,962
Interest paid (2,605)
Net cash inflow for returns on investments and servicing of finance 357
Capital expenditure and financial investment
Purchase of tangible fixed assets (6,601)
Net cash outflow for capital expenditure and financial investment (6,601)

ANALYSIS OF CHANGES IN NET DEBT

At6.712 Cashflow  At31.8.13

£ £ £
Net cash-
Cash at bank and m hand - 435,451 435,451
Total - 435,451 435,451
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CHANTRY PRIMARY ACADEMY TRUST
({COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention, the Companies Act
2006, the requirements of the Statement of Recommended Practice Accounting and Reporting by
Chanties and the Academues Accounts Directions 1ssued by the EFA.

Going concern

The Governors assess whether the use of gomng concem 1s appropriate 1e whether there are any
material uncertamnties related to events or condtions that may cast sigmficant doubt on the ability of
the Academy to continue as a going concern. The Governors make this assessment 1n respect of a
peniod of one year from the date of approval of the financial statements.

incoming resources
All incoming resources are recognised when the academy has entitlement to the funds, certawty of
recept and the amount can be measurcd with sufficient reliability.

- Grants recaivable

Grants are included m the Statement of Financial Activities on a recemvable basis The balance of
icome recetved for specific purposes but not expended during the period is shown mn the relevant
finds on the balance sheet. Where mcome 15 received in advance of entitlement of receipt its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs before
income is recetved, the income is accrued.

- Donations
Donations are recogmsed on a recervable basis where there 1s certamty of recerpt and the amount can
be reliably measured,

- Other income
Other income, including the hire of facihties, 1s recopmsed m the period 1 1s recervable and to the
extent the goods have been provrded or on completion of the service

- Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy are recogmsed at their open
market value m the period in which they are receivable as incoming resources, where the benefit to
the academy can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading n the Statement of Financial Activities, except where the gift in kind was a fixed
asset m which case the amount 1s included in the appropnate fixed asset category and deprecrated over
the useful economic life in accordance with academy's policies
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CHANTRY FRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

ACCOUNTING POLICIES - continued

Resources expended

Expenditure 1s accounted for on an accruals basis and has been classified under headings that
aggregate all cost related to the category Where costs cammot be directly attributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources

- Costs of generating funds
These are costs mncurred in attracting voluntary mcome, and those mcurred 1n trading activities that
raise funds.

- Charttable activities
These are costs meurred on the Academy's educational operations

- Governance costs

These mclude the costs attributable to the academy’s compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and reimbursed
expenses

Tangible fixed assets
Depreciation 1s provided at the following anmual rates mm order to write off each asset over its
estimated useful life

Long leasehold - Straight Imme over 50 or 125 years
Fixtures and fittings - 10% on cost
Computer equipment - 20% on cost

Assets costing £500 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impamrment. Where tangible fixed assets have been acquired with
the aid of specific grants, ¢ither from the govemment or from the private sector, they are mcluded 1n
the Balance Sheet at cost and depreciated over their expected useful economic life. The related grants
are credited to a restricted fixed asset fund in the Statement of Fmancial Activities and carned forward
in the Balance Sheet

Assets transferred at inception have been inchided at the estimated depreciated replacement cost Land
and buildings have been recorded at fair value.

A review for impawrment of a fixed asset 1s carned out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and ther recoverable amounts are recogmsed as impairments

Impairment losses are recogmsed 1n the Statement of Financial Activities.

Taxation

The academy trust is exempt from corporation tax on its chantable activities. The Academy 1s
considercd to pass the tests set out in Paragraph 1 Schedule 6 of the Fmance Act 2010 and therefore 1t
meets the definition of a chantable company for UK corporation tax purposes Accordingly, the
Academy 15 potentially exempt from taxation 1n respect of income or capital gamns received within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to chantable purposes
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

ACCOUNTING POLICIES - continued

Fund accounting
Unrestrnicted fimds can be used 1n accordance with the chantable objectives at the discrenon of the
governors

Restricted funds can only be used for particular restricted purposes within the objects of the academy
trust. Restrictions anse when specified by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund 1s included m the notes to the financial
statements

Pension costy

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
('TPS’) and the Local Government Pension Scheme ('LGPS') These are defined benefit schemes, are
contracted out of the State Earmings-Retated Pension Scheme ('SERPS'), and the assets are held
separately from those of the Academy.

The TPS 15 an unfimded scheme and contrnibutions are calculated so as to spread the cost of pensions
over employees’ working hves with the Academy 1n such a way that the pension cost is a substantially
level percentage of current and future pensionebie payroll The contributions are determmed by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method. The
TPS 15 a multi employer scheme and the Academy 1s umable to identify its share of the underlying
assets and liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated
as a defined contribution scheme and the contnbutions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy
separate trustee adrinustered funds  Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high quabty corporate bond of equivalent term and currency to the
habilities The actuanal valuations are obtamned at least trienmally and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments. They are mcluded as part of staff costs. Past service costs
are recogised immediately in the Statement of Financial Activities if the benefits have vested. If the
benefits have not vested immediately, the costs are recogmsed over the penod untl vesting occurs.
The expected return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuarial gams and losses are recogmised immediately 1n other
gains and losses

Conversion to an academy

The conversion from a state maintained schoot to an Academy wnvolved the transfer of identifiable
assets and habilities and the operation of the school for £nil constderation and has been accounted for
under the acquisition accounting method

The assets and liabihities transferred on conversion from Chantry Primary School 10 the Academy
have been valued at their estimated depreciated replacement cost bemng a reasonable eshimate of the
current market value that the Governors would expect to pay in an open market for an equivalent item.
Their estimated depreciated replacement cost 18 m accordance with the accounting policies set out for
Chantry Primary Academy Trust.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TOQ 31 AUGUST 2013

ACCOUNTING POLICIES - continued

Conversion to an academy - continued

The amounts have been recognised under the appropniate balance sheet categones, with a
corresponding amount recognised 1n voluntary mcome as net mcome in the Staterment of Financial
Activities and analysed under unrestricted funds, restricted general funds and restricted fixed asset
funds

Operating lease agreements
Rentals under operatmg leases are charged on straight line basis over the term of the lease

GENERAL ANNUAL GRANT

Under the funding agreement with the Secretary of State the academy trust was subject to hmits at 31
August 2013 on the amount of GAG that could be carned forward from one year to the next An
amount equal to 12% of GAG could be carried forward, of which up to 2% could be used for general
recurrent purposes, with any balance bemg available for premmses/capital purposes.

The academy trust has not exceeded these lrmuts during the year ended at 31 August 2013

YOLUNTARY INCOME
£
Donations 5,921
5,921

ACTIVITIES FOR GENERATING FUNDS

£
Other mcome 931
Hire of facilities 2,176
Uniform sales 9,365
Before and after school clubs 36,352
48,824

INVESTMENT INCOME
£
Deposit account interest 2,962
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES -
ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted  Restricted Total
funds funds  fixed asset funds
funds
£ 3 £ £
Contributions to visits - 28,364 - 28,364
Grants - 3,201,307 9,378 3,210,685
- 3,229,671 9,378 3,239,049

An analysis of grants recerved 15 gtven below

Unrestricted  Restricted  Restricted Total
funds funds  fixed asset funds
funds
£ £ £ £
DfE/EFA revenue grant
General Annual Grant(GAG) - 2,889,532 - 2,889,532
Other DfE/YPLA grants - 100,143 - 100,143
- 2,989,675 - 2,989,675
DIE/EFA capital grant
Caprtal funding DfE/YPLA - - 9,378 9,378
Other government grant
Local authority grants - 211,632 - 211,632
- 3,201,307 9,378 3,210,685
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

RESOURCES EXPENDED
Non-pay expenditure
Staff costs Premises Other costs Total
£ £ £ £
Costs of generating funds
Costs of generating voluntary income 26,659 - 16,600 43,259
Charitable activities
Academy's educational operations
Dhrect costs 2,384,809 - 311,022 2,695,831
Allocated support costs 109,982 263,177 130,794 503,953
2,521,450 263,177 458,416 3,243,043
Other resources expended 70,633 - - 70,633
Other resources expended - Transfer
from Local Authority on conversion - - 590,000 590,000
2,592,083 263,177 1,048,416 3,903,676
Net resources are stated after charging/(crediting):
£
Audttors' remuneration 7,750
Auditors' remuneration for non-audit work 1,279
Depreciation - owned assets 94,955
COSTS OF GENERATING VOLUNTARY INCOME
£
Staff costs 26,659
Sundries 5,695
Umiform costs 10,905
43,259
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S
EDUCATIONAL OPERATIONS

Unrestricted  Restricted  Restricted Total
funds funds  fixed asset funds
fundsy
£ £ £ £
Direct costs
Teaching and educational support staff - 2,384,809 - 2,384,800
Carried forward - 2,384,809 - 2,384,809
Unrestricted  Restricted  Restricted Total
funds funds  fixed asset funds
funds
£ £ £ £
Direct costs
Brought forward - 2,384,809 - 2,384,809
Technology costs - 51,578 - 51,578
Educational supples - 198,130 - 198,130
Staff development - 32,716 - 32,716
Goods and services - 8,598 - 8,598
Other direct costs - 20,000 - 20,000
- 2,695,831 - 2,695,831
Allocated support costs
Support staff costs - 109,982 - 109,982
Depreciation - - 94,955 84,955
Recruttment and support - 8,909 - 8,909
Maintenance of premuses and equipment - 80,738 - 80,738
Cleanmng - 9,801 - 9,801
Rent and rates - 16,821 - 16,821
Light and heat - 48,641 - 48,641
Insurance - 33,504 - 33,504
Security and transport - 13,455 - 13,455
Catering - 84,542 - 84,542
Interest payable and similar charges - 2,605 - 2,605
- 408,998 94,955 503,953
- 3,104,829 94 955 3,199,784
GOVERNANCE COSTS
£
Audtors' remmneration 7,750
Auditors' rerumeration for non-audit work 1,279
Governor support 1,300
Legal and professional fees 44 855
55,184
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11.

CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

GOVERNORS' REMUNERATION AND BENEFITS
The Prmcipal and staff Governors only recerve remuneration it respect of services they provide
undertaking the roles of Principal and staff and not in their services as Governors Other Governors

did not reccive any payments from the Academy 1n respect of their role as Governors

The value of Governors' remuneration, meluding employer’s penston contributions, during their time
of office in the year was as follows-

2013
£
C Bateman (Headteacher and
Accounting Officer) £70,000 - £74,999
Governor 1 £25,000 - £29,999
Govemor 2 £55,000 - £59,999
Governor 3 £35,000 - £39,999

Governors' expenses
There were no governors' expenses paid for the penod ended 31 August 2013
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

STAFF COSTS
£
Wages and salaries 2,152,972
Sccial securtty costs 140,099
Other pension costs 284,813
2,577,884
Supply teacher costs 12,391
Traming 1,214
DBS checks 594
2,392,083

The average number of persons (including semor management team) employed by the academy trust
during the penod expressed as full time equivalents was as follows-

Teachers 36
Advumstrative staff 7
Educational support 48
Mzdday supervisors 4
Qut of school hours supervisors 2
Premuses staff 5

102

The number of employees whose emoluments fell within the following bands was:
£70,001 - £80,000 1

GOVERNORS' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and Officers from claims arising from negligent acts, errors or omissions occurring whilst

on Academy busimess. The nsurance provides cover up to £1,000,000 on any one claim and the cost
for the period ended 31 August 2013 was £570.
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

TANGIBLE FIXED ASSETS
Long Fixtures  Computer
leasehold and fittings equipment Totals
£ £ £ £
COST
Transfer on conversion 3,262,000 112,368 70,202 3,444,570
Additions - 5,551 1,050 6,601
At 31 August 2013 3,262,000 117,919 71,252 3,451,171
DEPRECIATION
Charge for year 67,271 12,247 15,437 94,955
NET BOOK VALUE
At 31 August 2013 3,194,729 105,672 55,815 3,356,216
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
VAT 16,039
Prepayments and accrued income 63,784
79,823
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
£
Trade creditors 105,019
Accruals and deferred income 33,415
138,434
OPERATING LEASE COMMITMENTS
The following operating lease payments are commutted to be paid within one year.
Other
operating
leases
£
Expmmng’
Within one year 3,506
Between one and five years 24,545
28,051
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company m the
event of it being wound up while he/she 18 a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilities contracted
before he/she ceases to be a member.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

2013
Unrestricted  Restricted  Restricted Total
fund funds  fixed asset funds
funds
£ £ £ £
Fixed assets - - 3,356,216 3,356,216
Current assets 208,439 304,058 2,777 515,274
Current habulities - (138,434) - (138,434)
Pension hability - (617,0600) - (617,000)
208,439 (451,376) 3,358,993 3,116,056
MOVYEMENT IN FUNDS
Net
movement
in funds At 31.8.13
£ £
Unrestricted funds
General fund 208,439 208,439
Restricted funds
Restricted pension fund (617,000) {617,000)
General Annual Grant (GAG) 165,624 165,624

(451,376)  (451,376)

Endowment funds
Restricted fixed asset funds 3,358,993 3,358,993

TOTAL FUNDS 3,116056 3,116,056
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CHANTRY PRIMARY ACADEMY TRUST
(COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

MOVEMENT IN FUNDS - continued
Net movement n funds, included m the above are as follows:

Incoming Resources Gains and Movement

resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 256,820 (48,381) - 208,439
Restricted funds
Restricted funds 473,313 (473,313) - -
General Annual Grant (GAG) 2,886,957 (2,721,333) - 165,624
Restricted pension fund - {626,600) 9,000 (617,000)
3,360,270  (3,820,646) 9,000 (451,376)
Restricted fixed asset funds
Restricted fixed asset funds 3,453,948 (94,955) - 3,358993
TOTAL FUNDS 7,071,038  (3,963,982) 9,000 3,116,056

The General Annual Grant (GAG) must be used for the normal running costs of the Academy. The
Academy is allowed to carry forward up to 12% of the current GAG. Transfers have been made
between the Restncted funds - General Annual Grant and the Restricted fined asset fupds m relation
to fixed assets purchased using GAG funding

The other restricted funds relate to vanous school and educational activities whach are not funded by
the General Annual Grant. This includes items such as school trips for which income received 1s used
to cover the costs 1n association with these activities.

The defined benefit pension scheme relates to the pension deficit ansing on the LGPS. An amount of
£590,000 was transferred to the Academy in respect of the deficit on this pension scheme at the date
of conversion to an Academy.

The restricted asset fund was funded predominately by the fiunds mherited on conversion from the
Luton Borough Council Local Authortty followmng the transfer of the land and buildings
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS
The academy’s employees belong to two principal pension schemes. the Teacher's Pension Scheme for
England and Wales (TPS) for acadermc and related staff; and the Local Government Pension Scheme

(LGPS) for non-teachmg staff, which 1s managed by Luton Borough Council. Both are defined benefit
schemes

The pension costs are assessed in accordance with the advice of mdependent qualified actuaries The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at erther the beginning or the end of the financial
period.
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS - continued

Teachers' pension scheme

The Teachers' Pension Scheme ("TPS™) is a statutory, contributory, defined benefit scheme. The
regulations under which the TPS operates are the Teachers' Pensions Regulations 2010

Introduction

The Teachers' Pension Scheme (TPS) 15 a statutory, contributory, defined benefit scheme, governed
by the teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are
mamtamed by local authonties and other educational establishments, mcluding academies, m England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers 1n some establishments of further and higher education may be ehgible for membership
Membership is automatic for full-time teachers and lecturers and from 1 January 2007 automatic too
for teachers and lecturers m part-time employment following appointment or a change of contract
Teachers and lecturers are able to opt out of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr retirement and other pension benefits
are set out m regulations made under the Superannuation Act (1972) and are paid by public funds
provided by Parliament. The TPS 15 an unfunded scheme and members contnibute on a "pay as you
go" basis - these contributions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act.

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 15 equivalent to
assumung that the balance in the Account 1s mvested 1o notional mvestments that produce that real rate
of return.

Veluation of the Teachers' Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts, First, a
standard contribution rate (SCR) was determmed. This 15 the contnbution, expressed as a percentage
of the salanes of teachers and lecturers 1n service or entening service during the period over which the
contribution rate applies, which f it were paid over the entwre active service of these teachers and
lecturers would broadly defray the cost of benefits payable i respect of that service. Secondly, a
supplementary contribution 15 payable if, as a result of the actuanal review, it 1s found that
accunmlated habilities of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fand built up from past
contributions The total contmbution rate payable 15 the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total habilities of the Scheme {pensions i payment
and the estimated cost of future benefits) amounted to £166,500 mullion. The value of the assets
(estimated future countributions together with the proceeds from the notronal investments held at that
valuation date) was £163,240 million. The assumed real rate of return was 3 5% in excess of prices
and 2% m excess of earnings. The rate of rcal carnings growth was assumed to be 15% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19.75%, and
the supplementary contribution rate was assessed to be 0 75% (to balance assets and habilities as
requmed by the regulatons wathin 15 years) This resulted in 2 total contribution rate of 20.5%,
which translated into an employee contribution rate of 6 4% and employer contribution rate of 14 1%
payable.
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS - continued

Actuarial scheme valuations are dependent on assumptions about the value of futurc costs, the design
of benefits and many other factors Many of these assumptions are being considered as part of the
work on the reformed TPS, as set out below Scheme valuations therefore remain suspended. The
Public Service Pensions Bill, which 1s being debated in the House of Commons, provides for future
scheme valuations to be conducted in accordance with Treasury directions The timuing for the next
valuation has stll to be determined, but 1t is likely to be before the reformed schemes are mtroduced
n 2015

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how penstons
can be made sustainable and affordable, whilst remaimning fair to the workforce and the taxpayer. The
Government accepted Lord Hutton's recommendations as the basis for consultation and Mmisters
engaged in extensive discussions with trade umions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apnl 2015.

The key prowisions of the reformed scheme mclude: a pension based on career average earnings, an
accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but wath options to
enable members to retire carher or later than ther Normal Pension Age Importantly, pension benefits
built up before 1 Apnil 2015 wall be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease in the amount of pension they receive when they retire.  There wall also be further
transitional protection, tapered over a three and a half year penod, for people who would fall just
outside of the 10 year protection.

In h1s itenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to mcrease member contributions At
the Spending Review 2010 the Government announced an average increase of 3 2 percentage ponts
on the contribution rates by 2014-15 The ncreases were to be phased in from April 2012 on a
40 80.100% basis

Under the definitions set out mn Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS
1s a multi-employer pension scheme The academy is unable to identify its share of the underlying
assets and liabilities of the scheme  Accordingly, the academy has taken advantage of the exemption
in FRS 17 and as accounted for its contributions to the scheme as if it were a defined contribution
scheme The academy has set out above the mformation available on the scheme.
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS - continued

Local government pension scheme

The LGPS 1s a funded defined benefit scheme, with assets held in separate trustee-admimstered funds.
The total contribution made for the year ended 31 August 2013 was £170,000, of which employer’s
contributions totalled £130,000. The agreed contnbution rate for future years are 21 1% for
employers and between 5 5% t0 6 8% for employees

The LGPS obligation relates to the employees of the academy, who were the employees transferred as
part of the conversion from the mamntained school and new employees who were eligible to, and did,
Join the scheme 1 the peniod.  The obligation in respect of employees who transferred on conversion
represents thert cumulative service at both the predecessor school and the academy at the balance
sheet date

Parhament has agreed, at the request of the Secretary of State for Education, to a guarantee that m the
event of academy closure, outstanding local government pension scheme hamlities would be met by
the Department for Education The guarantee came nto force on 18 July 2013

The amounts recogmsed in the balance sheet are as follows.
Defined
benefit
pension
plans
£
Present value of funded obligations (1,647,000)
Fair value of plan assets 1,030,000

(617,000)
Defiait (617,000)

Liablity (617,000)

The amounts recognised 1n the statement of financial activities are as follows:

Defined
benefit
pension
plans

£

Current service cost 146,000
Interest cost 64,000
Expected return (44,000)

166,000

Actual return on plan assets 91,000
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS - continued

The actuanal gams and losses for the current year are recogmised 1n the statement of financial
activiies The cumulative amount of actuarial gains and losses recogmised m the statement of
financial actrvities since the adoption of FRS 17 is a £9,000 gain.

The estimated employers contribution for the year to 31 August 2014 1s approximately £116,000

Changes 1n the present value of the defined benefit obhgations are as follows

Defined

benefit

pension

plans

£
Defined benefit obligation {1,359,000)
Current service cost (146,000}
Contributions by scheme participants {40,000)
Interest cost (64,000}
Actuanal losses/{gains) (38,000)
1,647,000)

Changes n the fair value of scheme assets are as follows

Defined

benefit

pension

plans

£

Fauwr value of scheme assets 769,000

Contributions by employer 130,000

Contributions by scheme participants 40,000

Expected return 44,000

Actuarial gains/(losses) 47,000

1,030,000
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NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE PERIOD 6 JULY 2012 TO 31 AUGUST 2013

PENSION AND SIMILAR OBLIGATIONS - continned

The major categories of scheme assets as a percentage of total scheme assets are as follows.

Defined benefit pension

plans
Equities 70%
Bonds 19%
Property 8%
Cash 3%

The academy’s share of the assets and liabilities m the scheme and the expected rates of return were

Expected Farr value

retum at at31

31 August August

2013 2013

£

Equities 6 6% 721,000

Bonds 4 0% 196,000

Property 4 7% 82,000
Cash 36% 31,000
Total market value of assets 1,030,000

Present value of scheme liabihihies

- Funded {1,647,000)
Deficit 1n the scheme !617,000)

The expected retumn on assets is based on the long-term future expected mvestment return for each
assct class as at the beginning of the peniod (i.c. as at 31 August 2013 for the year to 31 August 2013,
or date of joming the fund if later)

The actual return on scheme assets was £91,000.

Principal actuanial assumptions at the balance sheet date (expressed as weighted averages)

Discount rate 4.6%
Expected return on scheme asscts 5.9%
Future salary increases 5.1%
Future pension mcreases 2.8%

The current mortality assumptions include sufficient allowance for future improvements m mortahty
rates. The assumed life expectancy on retirement age 65 are

2013
Retiring today:
Males 21.6
Females 23.2
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PENSION AND SIMILAR OBLIGATIONS - continued
Retmng 1n 20 years*

Males

Females

Amounts for the current period are as follows:

Defined benefit pension plans

Defined benefit obligation

Farr value of scheme assets

Deficrt

ULTIMATE CONTROLLING PARTY

There 15 no ultimate controlling party.

COMPANY LIMITED BY GUARANTEE

The Academy is a company limuted by guarantee and does not have share capital.

CONVERSION TO AN ACADEMY

23.6
256

£
(1,647,000)

1,030,000
(617,000)

On 1 August 2012 Chantry Primary Academy Trust converted to academy trust status under the
Acadermes Act 2010 and all the operations and assets and labilties were transferred to Chantry

Primary Academy Trust from Luton Borough Council for ENIL consideration

The transfer has been accounted for using the acquisition method. The asscts and habihties
transferred were valued at therr fair value and recogmsed i the Balance sheet under the appropriate
headings with a corresponding net amount recognised in the Statement of financial activities as

voluntary income

The following table sets out the faur values of the 1dentifiable assets and habilities transferred and an

analysis of thetr recognition n the Statement of financial activities

Restricted
Unrestricted Restricted  fixed asset
funds funds funds Total funds
£ £ £ £

Tangible fixed assets
-Long leaschold land and buildings - - 3,262,000 3,262,000
-other tangible fixed assets - - 182,570 182,570
Budget surplus/{deficit) on LA funds - 190,887 - 190,887
Budget surplus/(deficit) on other
school funds - - - -
LGPS pension surplus/(deficit) - (590,000) - (590,000)
Net assets/(liabilities) - (399,113) 3,444,570 3,045,457

The land and buildings have been transferred under a 125 year lease,

The above net assets include £190,887 that were transferred in cash
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