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THE ASCENT ACADEMIES’ TRUST
TRUSTEES’ REPORT
PERIOD ENDED 31 AUGUST 2013

The Trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the period commencing on 8 June 2012 and ending on 31 August 2013

Structure, Governance and Management

Constitution

The Ascent Academies' Trust (the “Trust’) was incorporated on 8 June 2012 It 1s a company limited
by guarantee with no share capital (registration number 08098007) and an exempt charity under the
Academies Act 2010 The chantable company’'s Memorandum and Articles of Association are the
primary governing documents of the Academy Trust

The trustees of the Trust are also the directors of the Chantable Company for the purposes of
company law Trustees of the Charitable Company are nominated by either the Secretary of State for
Education or by the members The Ascent Academies’ Trust 1s a single trust multi-academy sponsor
In that capacity, 1t acts as ane employer across all Academies which 1t sponsors  The Academies
forming part of the Trust duning the financial period were

+ Barbara Priestman Academy - Meadowside, Sunderland, SR2 7QN
+  Portland Academy - Weymouth Road, Sunderland, SR3 2NQ
+ Springwell Dene Academy - Swindon Road, Sunderland, SR3 4EE

Portland Academy and Barbara Priestman Academy converted to Academy status on 1 August 2012
Springwell Dene Academy converted to Academy status on 1 February 2013

Details of the trustees who served during the period are included in the Reference and Administrative
Detalls on page 1

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the chantable
company In the event of it being wound up while they are a member, or within one period after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
llabilities contracted before they ceased to be a member

Trustees’ Indemnities

The Trust has purchased insurance to protect Trustees, Governors and staff from ¢laims ansing due
to neghgent acts, errors or omissions whilst carrying out Academy business A Trustee may benefit
from any indemmity insurance purchased at the Trust's expense to cover the hability of the Trustees
which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default
or breach of trust or breach of duty of which they may be guilty in relation to the Trust Prowvided that
any such insurance shall not extend to any claim arnsing from any act or omission which the Trustees
knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether 1t was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a cnminal prosecution brought
against the Trustees in their capacity as Trustees of the Trust

Principal Activities

The principal object and activity of the Chanitable Company 1s the operation of The Ascent Academies’
Trust which consists of Barbara Priestman Academy, Portland Academy and Springwell Dene
Academy

The Trust's principal activities are in hne with the mission statement of the Trust to provide
outstanding education and support for young people with special needs
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Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed under the rules contained within the Trust's Memorandum and Articles of
Association and membership of the Board of Trustees 1s 1n accordance with the structure contained
within it The number of Trustees I1s not subject to any maximum and the appointments made are in
hne with the guidance in the Articles of Association

The Trustees may appoint Staff Trustees through such process as they may determine, provided that
the total number of Trustees (including the Head Teachers) who are employees of the Trust does not
exceed one third of the total number of Trustees

The Trustees make the necessary arrangements for and determine all matters relating to the election
of Parent Trustees Parent Trustees must be a parent of a pupil at one of the Academies at the time
they were elected or when the Trust was established

The Head Teacher of each Academy In the Trust shall be a Trustee for as long as he or she rematns
in that position

The Trustees may appoint up to 3 co-opted Trustees The Trustees may not co-opt an employee of
the Trust as a co-opted Trustee if thereby the number of Trustees who are employees would exceed
one third of the total number of Trustees

The Secretary of State may appoint additional Trustees as he thinks fit if he has given a warning
notice and the Trustees have falled to comply, or secure complance, with the notice to the Secretary
of State’s satisfaction, within the comphance penod The Secretary of State may also appomnt
additiona! Trustees following an inspection by the Chief Inspector of Schools (Ofsted) where the Trust
receives a grading which amounts to a drop of two Ofsted grades

Policies and Procedures Adopted for the Induction and Training of Trustees

All new Trustees and/or Governers of each Local Governing Body will be given induction training by
the Trust's governance partner that reflects hisfher previous expenence and expertise The Trust
purchases support that provides for individual and full Governing Body training through an annual
Course Directory which 1s reviewed each year to reflect any changes in practice and legislation The
Trust will perform an annual skills audit of Trustees and Governors, should any gaps be identified
training courses are offered to address these 1ssues

Organisational Structure
The leadership and management structure of the Trust consists of the Board of Trustees, three Local

Governing Bodies (LGBs), the Executive Leadership Team and the Senior Leadership Teams of each
Academy The am of the management structure ts to devolve responsibiity and encourage
involvement in decision making at all levels

The Board of Trustees has overall responsibility and is ultimately accountable for all the Academies
within the Trust They will hold to account the Head Teachers and LGBs of each individual Academy
Powers are delegated from the Board via a scheme of delegation This scheme 1s reviewed on an
annual basis

The Trustees are responsible for strategic planning, setting general policy, adopting an annual
development ptan and budget monitening, making major decisions about the direction of the
Academies and the Trust and senior staffing appointments

Local Governing Bodies (LGBs) are responsible for the setting and review of the curnculum,
monitoring the standards and performance of each of the individual Academies

The Executive Leadership Team consists of the Head Teachers of each of the individual Academies
and the Director of Corporate Services for the Trust The team lead and manage the Trust at an
executive level, steering the direction of the Academies in line with strategic plans and developing
opportunities
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The Senior Leadership Teams are responsible for the day to day operation of each individual
Academy in addition to supporting the wider work and objectives of the Trust

The Board appointed C M Barker, Head Teacher of Barbara Priestman Academy, as Accounting
Officer for the Trust

Risk Management

The Trustees have adopted the Statement of Recommended Practice (SORP) approach to identifying
and managing the risks of the Trust The schedule of nsks will be tabled at audit committee meetings
and mitigating actions agreed as required The full nsk register will be reviewed on an annual basis by
the Audit Committee and an internal audit and assurance work plan agreed to review the controls 1n
plan to mitigate and manage such risks effectively

Where significant financial nsks remain, the Trust have ensured they have adequate insurance cover
The Trust has an effective system of internal financial contrals and this i1s explained in more detail in
the Statement of Internal Control

The Trust has fully implemented the requirements of the Safer Recruitment procedures and all staff
have received the appropriate training and guidance

Connected Organisations including related party relationships
There are no related parties which either control or significantly influence the decisions and operations
of the Trust

Objectives and Activities

Objects
The principal objective of the Trust 1s the provision of outstanding education and support to young

people with special educational needs

Aims objectives, strategies and activities

The Ascent Academies’ Trust was founded with the aim of developing a vision and strategic plan for
special educational needs In Sunderland By collaboratively working together we are not only able to
Increase the opportunities we can offer to our own students and staff, but we are also able to offer our
specialist knowledge to other schools and Academies through advice, consultancy and training

The purpose of the Trust is to strengthen provision across all the Academies within the group This I1s
achieved through combining and developing expertise at all levels in order to achieve excellent
outcomes for leaners

The Trust 1s outward locking to support the needs of SEN learners and providers in the locality,
working together to enhance school improvement

The Trust has set a number of guiding principles to adhere to and steer their objectives and activities

Learming and Curniculum

The provision of the highest quality teaching 1s of paramount importance Pupils need to experience a
wide range of mativating and challenging, well-pitched learning opportunities  Teacher expertise will
identify barriers to learmning and plan ways to overcome these There 1s a belief that all pupils can
succeed whatever their individual circumstances

Leadership

We provide an environment tn which everyone 1S encouraged and supported to develop leadership
and management competencies This will enable Ascent to maximise the talent within the Trust and
plan for succession We will review the progress made by the Trust against the organisations overall
investment We will challenge any under-performance

4
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Collaboration and Partnership

The Trust 1Is committed to the development of education practice by maximising collaboration across
all Academies within the Trust We will use partnerships, such as parents, mult-disciplinary teams,
community links, teaching schools and businesses to enhance provision The Trust will pursue
opportunities for income generation

Inclusivity and Equality

Ascent 1s an inclusive Trust — the skills and expernence of staff are valued and utiltised in striving for
excellence No groups are discriminated against We value each person equally whilst being mindful
of the needs of the who'e Trust

investment and Opportunity

We will invest in our staff to provide them with the necessary training and support in order that the
aims of the Trust can be met We embrace and celebrate continuous learning and create a culture
where all iearming 1s valued Al staff are given the opportunity to make the most of their potential
through fair and open access to training We are committed to the most efficient and effective use of
resources to support training needs

Continuous Improvement

Al staff and Governors clearly understand the core values of the Trust and the way it operates
Leaders across the Trust act in line with these values, encouraging people to work towards the aims of
the organisation Leaders ensure that the core values are at the heart of the orgarusation’s strategy
and govern the way it operates Leaders of the Academies provide challenge and support for each
other in order that improvement 1s central to our work

Public Benefit

The Trustees have complied with their duty in Section 4 of the Chanties Act 2008, to have due regard
to public benefit guidance published by the Chanty Commission in exercising their powers or duties In
particular, the Governors consider how planned activites will contribute to the aims and objectives
they have set The Trust has provided a fully comprehensive education to all puplils in its care It fully
complies with all statutory guidance and seeks to support its wider educational objectives via a strong
community role

Achievements and Performance

All three Academies within the Trust are all currently judged by Ofsted to be good or outstanding The
Trust offers a broad and relevant curriculum for all its students and over the last year has built strong
partnership working to enable pupils, staff and other schools in the region to share Trust resources
and expertise

The Trust has a clear vision which is clearly communicated through signage, websites, and new a
prospectus for each Academy

By shanng posts across the Trust, we have been able to secure best value for money, reduce costs,
spread expertise and reduce many of the bureaucratic demands on the leadership team

Within the first period of Academy status, all Academies have achieved Investors In People Gold
award This recognises the well managed process of change and involvement of all staff

A great achievement has been the development of the traming and coaching offer across the Trust,
the success of our first regional Trust conference and the quality of training offered across the Trust
and to other institutions

The executive leadership team has weli-established protocols for evaluating and challenging
standards within each Academy In the first period this team has monitered lesson observations,
standards of pupils work, behaviour and achievement and attainment This ensures that Academy
self-evaluation 1s well-moderated




THE ASCENT ACADEMIES’ TRUST
TRUSTEES’ REPORT
PERIOD ENDED 31 AUGUST 2013

Barbara Priestman Academy
Numbers on roll continue te be around 120 Attendance for the last academic year was 91 4%

Progress and attainment across KS3 is cutstanding Benchmarked data with like cohorts demonstrate
that the vast majonty of students are making at least expected progress across core subjects and
many exceeding expectations On average attainment is a level 3 65 in English and Maths and 3 9 1n
Science

Outcomes for students at the end of KS4 continue to be very strong in English and Science with the
vast majonty of students meeting and many exceeding FFT predictions In Maths, this year students
did less well and we have 6 students resiting the exam this academic year

The quahty of teaching 1s outstanding and the Academy continues to develop its practice through
action research The curnculum continues to develop and there have been key improvements in
student well-being, PHSE and citizenship, dance education and PE provision Arts provision continues
to provide exciting and motivating provision that was recently recognised through Arts Mark Gold

There are some very good improvements in behaviour for pupils over time, that 1s well-supported by
the behaviour manager and outside agency teams

Portland Academy
Numbers on roll continue to be around 150 Attendance for the last academic year was 92 4%

Progress between Y6 and Y11 1s outstanding Benchmarked data with national comparnsons
demonstrates that a higher percentage of pupils make 3 levels of progress than in the national sample
in both Maths and English

Recently the Academy has increased its accreditation offer for pupils at the end of KS4 and KS5 and
pupils now have a wide range of accredited units to work towards

The gquality of teaching 1s good across the Academy and some teaching 1s ocutstanding The Academy
continues to raise the quality of teaching through focussed work around assessment for learning The
Academy 1s also working with individual teachers to improve their skills The curnculum continues to
develop and there has been a new curnculum wntten for KS3 and KS4 pupils, based around the
development of learning skills and challenges Drama and dance continue to be an area of strength
and the Academy I1s once again working with The Birmingham Royal Ballet to motivate and inspire

pupils

The behaviour of the pupils 1s very good and in many cases cutstanding There are no reported cases
of bullying and pupils show an enjoyment of school

Springwell Dene Academy

At present we have 55 students on roll which 1s ten below our commissioned places Attendance for
the last academic year was 87 6% Progress within K83 1s outstanding where, within a cohort of
twelve students, five achieved therr FFT predicted grade and seven exceeded it in English Three
achieved and eight exceeded ther predicted grade in Maths and in Science eleven exceeded and one
achieved therr predicted grade Average attainment levels were 4 25 in English, 4 42 1n Maths and
4 61 n Science

Outcomes for KS4 students continue to be strong with nine out of a cohort of nineteen gaining five or
more GCSE pass grades including English and Maths and five gaining six or more GCSE passes The
majonity of students achieved and some exceeded their predicted GCSE grades in Maths and
Science English results were less impressive and the development of teracy skills remains a key
focus for the Academy All staff have been given responsibilities, through apprasal targets, for
developing students’ literacy skills
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There 1s a diverse range of external accreditation opportunities to students with ten GCSE’s, nine
Level 1 and 2 courses and thirteen Entry Level qualifications We have continued the trend of students
taking on greater challenge and have seen a reduction in numbers on Entry Level courses and an
Increase In those entered for GCSE’s

Lesson observations continue to demonstrate that the vast majorty of lessons are good or
outstanding A comprehensive generic and personalised CPD programme has been put in place to
support staff to further develop therr practise

Our students have worked hard to develop policy and practise and we are about to gain the Anti-
bullying Gold award charter mark

Behaviour profiles demonstrate that the vast majorty of students have made impressive progress and
are far more able to manage their emotions and behaviours

Going Concern
After making appropriate enquines, the Trustees have a reasonable expectation that the Trust has

adequate resources to continue In operational existence for the foreseeable future For this reason it
continues to adopt the going cancern basis in prepanng the financial statements Further details
regarding the adoption of the going concern can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

The key financial performance indicators of the Trust relate to the effectiveness of the use of funds for
the benefit of the education of children The key non-financial performance indicators of the Trust
refate to the achievements and performance of its students Please see the Achievements and
Performance section

Financial Review

Upon joining The Ascent Academies’ Trust, each Academy brought income into the Trust as a
resuling of their school surplus balance when they converted to Academy status  This income 1s
shown as voluntary income on conversion In the financiai statements and 1s classed as unrestricted
funds to the trust as this 1s not conditional to spend on specific purposes, other than those as
described in the governing documents

The majonty of the Trusts’ income for the penod of account 1s obtained from either the EFA (Education
Funding Agency) or Local Autherities as commissioners of pupil places, the use of which s restricted
to particular purposes The grants and funding received from these bodies for the period and the
associated expenditure are shown as restricted funds in the statement of financial activities

During the period 8 June 2012 to 31 August 2013 total expenditure of £6,528,612 (excluding net
inhented labilities) was more than covered by grant funding from the EFA and commissioned place
income from Local Authorities together with other incoming resources The excess of income over
expenditure for the penod (excluding inherited assets and habilities, restricted fixed asset funds and
before pension transfer) was £621,046

At 31 August 2013 the net book value of fixed assets was £20,167,245 The assets were used
exclusively for providing education and associated support to the pupis in the Academigs within the
Trust
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Under accounting standard FRS17, it 1s necessary to charge projected deficits on the Local
Government Pension Scheme, which 15 provided for support staff, to the restricied Fund This
resulted in the pension fund showing a deficit of £1,733,000 which has been carned forward to 2013-
2014 It should be noted that this does not present a iguidity problem for the Trust and that we are
reviewing contributicns to the pension scheme In order to see a reduction In the pension deficit in
future years

Financial and Risk Management Objectives and Policies

The Trust has developed a Risk Management Strategy and has a Risk Register for each Academy,
including the financial nsks potentially exposed to  As part of developing these registers the key risks
to which the Trust may be exposed to were identified and reviewed, together with the operating,
financial and compliance controls that have been implemented to mitigate those rnisks

Finances are reviewed every term by the Finance and General Purposes Committee, evaluating
performance against budgets and overall expenditure

At the period end, the Trust had no significant liabilities ansing from trade creditors or debtors where
there would be a significant effect on iquidity

The Trust recognises that the defined benefit scheme deficit {Local Government Pension Scheme),
which 15 set out In note 26 to the financiat statements, represents a significant potential liability
However the Trust consider that as each individual Academy 1s able to meet its known annual
contribution commitments for the foreseeable future, the nsk from this habity 18 minimised  Also,
Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of Academy closure, outstanding local government pension scheme habilities would be met
by the Department for Education The guarantee came into force on 18 July 2013

Principal Risks and Uncertainties

The principal nsks and uncertainties facing the Trust are centred around on going changes to High
Needs Funding, the processes In which the Academies receive their pnmary source of income from
the EFA/DfE and local comrmussioners of Special Educational Needs places This 1s a key area that 1s
being strnictly monitored, reviewed and managed by the Trust to understand the financial imphcations
and take action to address, If and when they may anse

In addition the Trust 1s a member of the Local Government Pension Scheme (LGPS), which results 1n
the recognition of a significant lability on the Trusts’ balance sheet

Reserves Policy
The Finance Committee review reserve levels on a quarterly basis in ine with the budget monitonng

information and forecasts are presented to Trustees At 31 August 2013 the value of reserves that
were freely avallable to the Trust was £1,288,453

Investment Palicy

The Trust has a Treasury Management and Investment Policy which is reviewed annually by Trustees
The Trust currently operates interest bearing bank accounts but at present does not have any funds
invested
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Plans for Future Periods

The Trust plans to continue to provide outstanding education to young people with special educational
needs Strategic improvement plans are being developed for each individual Academy that steer the
direction of travel of the Trust The current levels of reserves are being evaluated to ensure surplus
funds are invested into resources (including bulldings, equipment and staff traning) in each Academy
to achieve maximum return and meet our aims and objectives

Funds held as Custodian Trustee on behalf of others
There are no funds held as Custodian Trustee on behalf of others
Auditor

Baker Tilly Audit Limited {formerly RSM Tenon Audit Limited) are deemed to be reappointed under
Section 487(2) of the Companies Act 2006

In so far as the Trustees are aware
e« There 1s no relevant audit information of which the chartable company's auditor s unaware,
and
* The Trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor 1s aware of that information

The auditors are willing to continue in office and a resolution to appoint them will be proposed at the
annual general meeting

Approved by order of the board of Trustees on 5 December 2013 and signed cn their behalf by

Dame D Smith
Chair of Trustees
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Scope of Responsibility

As Trustees, we acknowledge we have overall responsibiity for ensuring that the Trust has an
effective and approprniate system of control, financial and otherwise However such a system 1s
designed to manage rather than eliminate the nisk of falure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher of Barbara
Pnestman Academy, as Accounting Officer, for ensunng financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between the Trust and the
Secretary of State for Education They are also responsible for reporting to the Board of Trustees any
matenal weaknesses or breakdowns in internal control

Governance
The information on governance included here supplements that described in the Trustees' Report and

in the Statement of Trustees’ responsibilities The board of trustees has formally met 5 times during
the period Attendance duning the period at meetings of the board of trustees were as follows

Trustee Meetings Out of a possible
attended

Member Appointed Directors,

Dame Dela Smith {(Chair) 3 5

June Torgersen 4 5

Helen Graham 1 5

Michael Little 1 1

Academy Directors and Special Academy Directors,

Dorothy Elliott (Chair of Portland Academy, Local Governing

Body) 5 5

Val Milnes {Chair of Barbara Priestman Academy, Local 4 5

Governing Body)

Colin Short (Chair of Spningweli Dene Academy, Local 4 5

Governing Body)

Parent Directors

Paula Mulhern 3 5

Amanda Stores 2 2

Maureen Morns 4 4

Principals

Carolyn Barker (Head Teacher and Accounting Officer) 5 5

Melanie Carson (Head Teacher) 5 5

Graeme Shillinglaw {Head Teacher) 5 5

Co-opted

lan Reed 4 5

Dunng the penod resignations were tendered by Dorothy Elliott and Paula Mulhern  As at 31 August
2013 replacement trustees had not been appointed yet

The Finance and General Purposes Committee 1s a sub-commuittee of the main board of Trustees Its
purpose I1s to assist the decision making of the Trust by enabling mere detalled consideration to be
given, to ensure the sound management of the Trust's finances, staffing and resources, including
proper planning, monitoring and probity

10
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Attendance durning the period at meetings of the Finance and General Purposes Committee were as
follows

Trustee Meetings attended Out of a possible

Val Milnes {Chairr)
June Torgersen
Carolyn Barker
Melanie Carson
Graeme Shillinglaw

N Rwh
LS I U S U

The Audit Committee 1s also a sub-committee of the mamn board of Trustees Its purpose 1s to advise
the Trust on the adequacy and effectiveness of the systems of internal control and the arrangements
for risk management, control and governance processes, and securing eccnomy, efficiency and
effectiveness (value for money) and that the systems are ngorous and constantly reviewed

Attendance at meetings during the period was follows
Trustee Meetings attended Out of a possible

Colin Short {Charr) 2
Helen Graham 2 4
Amanda Stores 1

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to ehminate
all nsk of failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an on-going
process designed to identify and priontise the nisks to the achievement of Academy Trust policies,
aims and objectives, to evaluate the likelhood of those nsks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically The system of internal
control has been in place in the Trust for the period ended 31 August 2013 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk

The Board of Trustees has reviewed the key nisks to which the Academy Trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
nsks The board of Trustees 15 of the view that there 1s a formal on-going process for identifying,
evaluating and managing the Trust's significant nsks that has been n place for the period
commencing on 8 June 2012 ending 31 August 2013 and up te the date of approval of the annual
report and financial statements This process ts regularly reviewed by the Board of Trustees

11
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The Risk and Control Framework

The Trust's system of internal financial control 15 based on a framework of regular management
information and administrative procedures including the segregation of dutes and a system of
delegation and accountability In particular, it includes

= comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of Trustees,

¢ regular reviews by the Finance and General Purposes Committee of reports which indicate

financial performance against the forecasts and of major purchase plans, capital works and

expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authonty and segregation of duties,

identification and management of rnisks

*» & & »

The Board of Trustees have considered the need for a specific internal audit function and have
decided to appoint Tait Walker as Internal Auditor

Review of Effectiveness

As Accounting Officer, the Head Teacher of Barbara Priestman Academy has responsibility for
reviewing the effectiveness of the system of internal control  During the period in question, the review
has been Informed by

the work of the internal auditor

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of therr review of the system
of internal control by the Audit Committee and a plan to ensure continuous improvement of the system
IS In place

Approved by order of the members of the Board of Trustees on 5 December 2013 and signed on its
behalf by

- (M B
Dame D Smith C M Barker
Chair of Trustees Accounting Officer

12
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As Accounting Officer of The Ascent Academies’ Trust, | have considered my responsibility to notify
the Academy Trust board of trustees and the Education Funding Agency of matenal irregulanty,
mpropriety and non-complance with EFA terms and conditions of funding, under the funding
agreement in place between the Academy Trust and the Secretary of State As part of my
consideration, 1 have had due regard to the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust Board of Trustees are able to identify any matenal irregular or
improper use of funds by the Academy Trust, or matenal non-complance with the terms and
conditions of funding under the Academy Trust's funding agreement and the Academies Financial
Handbook

| confirm that no instances of matenal wregulanty, impropriety or funding non-compliance have been
discovered to date

Ay
(M bos\ s/
C M Barker
Accounting Officer
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THE ASCENT ACADEMIES’ TRUST
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

PERIOD ENDED 31 AUGUST 2013

The Trustees (who act as governors of The Ascent Academies' Trust and are also the directors of the
Charitable Company for the purposes of company law) are responsible for preparing the Trustees’
report and the financial statements in accordance with the Annual Accounts Requirements 1ssued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice} and applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial period Under
company law, the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the statement of affairs of the Charitable Company and of its incoming
resources and application of resources, Including its income and expenditure for that period In
preparing these financial statements, the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charities SORP,

make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless it 1s inappropnate to
presume that the Charitable Company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company's transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities

The Trustees are responstble for ensuring that in its conduct and operation, the Chantable Company
applies financial and other controls which conferm with the requirements of both propriety and of good
financiai management They are also responsible for ensuring grants received from the EFA/DfE have
been applied for the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial
information included on the Charntable Company's website Legislation in the United Kingdom
governing the preparation and dissemination of financtal statements may differ from legislation in other
Jurisdictions

Approved by order of the members of the board of Trustees on 5 December 2013 and signed on its
behalf by

7

Dame D Smith
Chair of Trustees
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THE ASCENT ACADEMIES’ TRUST
INDEPENDENT AUDITOR’S REPORT

PERIOD ENDED 31 AUGUST 2013

Independent Auditor's Report on the Financial Statements to the Board of Trustees of The
Ascent Academies’ Trust

We have audited the financial statements of The Ascent Academies’ Trust for the period ended 31
August 2013 which compnse the Statement of Financial Actwvities, the Summary Income and
Expenditure Account, the Balance Sheet, the Cash Flow Statement, and related notes The financial
reporting framework that has been applied in thewr preparation 1s applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1Is made solely to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the chantable company’s members those matters we are required to state to them n an
auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the chantable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees’ and auditor

As explained more fully in the Statement of Trustees’ Responsibilities the trustees (who act as
trustees for the chantable activities of the chantable company, and are also the dwectors of the
chantable company for the purposes of company law) are responsible for the preparation ¢f the
financial statements and for being satisfied that they give a true and farr view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applhcable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting
Council's website at http /fiwww frc org uk/Our-Work/Codes-Standards/Audit-and-
assurance/Standards-and-guidance/Standards-and-guidance-for-auditors/Scope-of-audi/UK-Private-
Sector-Entity-(1ssued-1-December-2010) aspx
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THE ASCENT ACADEMIES’ TRUST
INDEPENDENT AUDITOR'S REPORT

PERIOD ENDED 31 AUGUST 2013

Opinion on financial statements
In our opinion the financial statements

- give a true and far view of the state of the charitable company’'s affarrs as at 31 August 2013
and of its incoming resources and application of resources, including its imcome and
expenditure, for the period then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

- have heen prepared in accordance with the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2013 1ssued by the
Education Funding Agency

Opinion on other requirement of the Companies Act 2006

In our oprnion the information given In the Trustees’ Report for the financial period for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you If, In our opinion

- the chanity has not kept adequate accounting records, or returns adequate for our audit have not
been received from branches not visited by us, or

- the financial statements are not In agreement with the accounting records and returns, or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not received al! the information and explanations we require for our audit

Kevin Rooney
Senior Statutory Auditor
for and on behalf of

ey . J
Baker Tilly Audit Limited, Statutory Auditor
Chartered Accountants
Tenon House
Ferryboat Lane

Sunderland
SR5 3JN

Date S Delemirs JO\B
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THE ASCENT ACADEMIES’ TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(including Income and Expenditure Account and Statement of Recognised Gains and Losses)

FOR THE PERIOD ENDED 31 AUGUST 2013

Incoming resources

Income resources from generaled funds
Voluntary income

Transfer from Local Authority on conversion
Investment income

Activities for generating funds

Incoming resources from chantable
activities

Funding for the Academy’s educational
cperations

Total incoming resources

Resources expended
Cost of generating funds
Cost of generating voluntary income
Fundraising trading
Chantable activities
Academy's educational operations
Governance costs

Total resources expended

Net incoming/ (outgoing)

resources before transfers

Gross transfers between funds

Net income/{expenditure) for the perniod
Other recognised gains and losses
Actuanal losses on defined benefit pension
scheme

Net movement in funds

Reconciliation of funds

Funds carried forward at 31 August 2013

Note

walPwn

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2013
E £ £ £
61,873 - - 61,873
1,041,322 (1,590,000) 20,512,217 19,963,539
1,458 - 1,458
240,885 - - 240,885
50,921 6,332,236 22 766 6,405,923
1,396,459 4742236 20,534,983 26,673,678
108,008 - - 108,006
— 5,916,820 462,285 6,379,105
- 41,501 - 41,501
108,006 5,958 321 462,285 6,528,612
1,288,453 (1,216,085) 20,072,698 20,145,066
- (94.547) 94,547 -
1,288,453 (1,310,632) 20,167,245 20,145,066
— {129,000) - _ {129.000)
1,288,453 (1,439,632) 20,167,245 20,016,066
1,288,453 (1,439,632} 20,167,245 20,016,066

All of the academy’s activities dernive from acquisitions in the current financial period

A Statement of Total Recognised Gains and Losses i1s not required as all gains and losses are

included 1n the Statement of Financial Activities

The notes on pages 20 to 40 form part of these financial statements

17




THE ASCENT ACADEMIES’' TRUST
BALANCE SHEET AS AT 31 AUGUST 2013

COMPANY NUMBER: 08098007

Notes £ £
Fixed assets
Tangible assets 13 20,167,245
Current assets
Stock 14 2,000
Debtors 15 307,072
Cash at bank and in hand 1,789,824

2,098,896

Liabilities
Creditors amounts falling due within one year 16 {617.075)
Net current assets 1581 821
Total assets less current hLabilittes and net assets
excluding pension Lability 21,749,066
Pension scheme hability (1,733,000}
Net assets including pension hability 20,016,066
Funds of the academy trust:
Restricted income funds
Fixed asset fund 17 20,167,245
General fund 17 293,368
Pension reserve 26 {1.733.000)
Total restricted funds 18,727,613
Unrestricted income funds
General fund 17 1,288,453
Total unrestricted funds 1,288,453
Total funds 20,016,066

The financial statements on pages 17 to 40 were approved by the trustees and authornsed for issue on
5 December 2013 and are signed on their behalf by

: E0

Dame D Smith Colin Sho
Chair of Trustees Chair of Audit Committee

The notes on pages 20 to 40 form part of these financia!l statements

18




THE ASCENT ACADEMIES’ TRUST
STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2013

Notes 2013
£
Net cash inflow from operating activities 21 864,357
Returns on investment and servicing of finance 22 1,458
Capital expenditure 23 (117,313}
Cash transferred on conversion to academy trust 28 1,041,322
Increase in cash in the period 1,789,824
Reconciliation of net cash flow to movement in net funds
Net funds at 31 August 2013 1.7898.824

All of cash flows are derived from acquisitions in the current financial peniod

The notes on pages 20 to 40 form part of these financial statements
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THE ASCENT ACADEMIES’ TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. Statement of Accounting Policies
Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable Unted Kingdom Accounting Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Charnties’ ('SORP 2005}, the Academies
Accounts Direction 1ssued by the Education Funding Agency and the Companies Act 2008

A summary of the pnincipal accounting policies, which have been appled consistently, except where
noted, 1s set out below

Conversion to an Academy Trust

The conversion from state maintained schools to the Academy Trust involved the transfer of
identifiable assets and labilittes and the operation of the school for £nil consideration and has been
accounted for under the acquisition accounting method

The assets and liabilities transferred on conversion from Portland College, Barbara Priestman School
and Spingwell Dene School to the Trust have been valued at their far value being a reasonable
estimate of the current market value that the Trustees would expect to pay in an open market for an
equivalent item Therr fair value 1s In accordance with policies set out for The Ascent Academies’
Trust The amounts have been recognised under the appropnate balance sheet categories, with a
corresponding amount recogmised In voluntary income as net income In the Statement of Financial
Activities and analysed under unrestricted funds, restnicted general funds and restncted fixed asset
funds

The schoo! bulldings were transferred from the Council of the City of Sunderland to the Trust under a
125 year lease and have therefore been recognised at farr value as an asset on conversion The land
values are considered to be immatenal to the results for the penod and have not therefore been
recognised on that basis

Going concern

The trustees assess whether the use of going concern 1s appropnate 1e whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the trust to continue as a going concern The trustees make this assessment each year In respect of a
period of one year from the date of approval of the financial statements

Incoming resources

All Incoming resources are recognised when the Trust has entitiement to the funds, certainty of receipt
and the amount can be measured with sufficient retiability

e Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of
income recelved for specific purposes but not expended during the penod 1s shown in the relevant
funds on the balance sheet Where income I1s received in advance of entitiement of receipt its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs
before income 1s received, the income 1s accrued

General Annual Grant 1s recognised In full in the year for which 1t 1s recewvable and any unspent
amount 15 reflected as a balance in the restricted general fund Capital grants are recognised
when recewvable and are not deferred over the Iife of the asset on which they are expended
Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. Statement of Accounting Pohicies {continued)

+ Donations

Donations are recognised on a recewable basis where there i1s certainty of receipt and the amount
can be relably measured

¢ Other iIncome

Other income, Including the hire of facilities, 1s recogmised in the peried it 1s recevable and to the
extent the goods have been proevided or on completion of the service

+ Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Trust are recognised at their open
market value in the period in which they are recevable as incoming resources, where the benefit
to the Academy Trust can be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading 1 the Statement of Financial Activities, except where the gift in kind
was a fixed asset In which case the amount is included in the appropriate fixed asset category and
depreciated over the useful economic Iife in accordance with the Trust's policies

Resources expended

All expenditure 15 recognised in the peniod in which a hability 1s incurred and has been classified under
headings that aggregate alt costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allccated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use Other support casts are allocated based on the spread of staff costs

. Cost of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities
that raise funds

. Charitable activities
These are costs incurred on the trust's educational operations
. Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and
statutory requirements, including audit, strategic management and governor's meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Tangible fixed assets

Assets costing £1,000 or more are capttalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for imparrment Where tangible fixed assets have been acquired with
the aid of specific grants, etther from the Government or from the private sector, they are included in
the Balance Sheet at cost and depreciated over therr expected useful economic ife The related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carned
forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the academy trust's depreciation policy
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. Statement of Accounting Policies (continued)

Depreciation 1s provided on all tangible fixed assets at rates calculated to wnte off the cost of each
asset on a straight-line basis over its expected useful lives, as follows

Long leasehold bulldings and modifications - 50 years
Plant and Machinery - Syears
Furniture and equipment - 10 years
Computer equipment and software -3 years
Motor Vehicles and Minibuses -5 years

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged
until they are brought into use

Land 1s not depreciated

A review for imparrment of a fixed asset I1s carried out If events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments

Impairment losses are recognised in the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term
Stock

Stationery stocks are valued at the lower of cost or net realisable value

Taxation

The Academny Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the defimtion of a chantable company for UK corporation tax
purposes Accordingly, the Academy Trust 1s potentially exempt from taxation in respect of income or
capital gains recetved within categornes covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS') and the Local Government Pension Scheme (‘LGPS') These are defined benefit
schemes and the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Trust in such a way that the pension cost 1s a substantially
level percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 26, the TPS 1s a multi-employer scheme and the trust 1s unable to entify its share of
the underlying assets and habiites of the scheme on a consistent and reasonable basis The TPS I1s
therefore treated as a defined contribution scheme and the contributions recognised as they are paid
each year
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

1. Statement of Accounting Policies (continued)

The LGPS 1s a funded scheme and the assets are held separately from those of the trust in separate
trustee administered funds Pension scheme assets are measured at far value and habilities are
measured on an actuaral basis using the projected unit method and discounted at a rate equivalent to
the current rate of return on a high qualty corporate bond of equivalent term and currency to the
labiities The actuanal valuations are obtained at least tnenmally and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments They are included as part of staff costs Past service costs are
recognised immediately in the Staterment of Financial Activities If the benefits have vested If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs
The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately n
other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chartable objects of the Trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency where the asset acquired or created 1s held for a specific
purpose

Restricted general funds compnse all other restricted funds received and include grants from the
Education Funding Agency or the Department for Education

2 Voluntary income

Unrestricted Restricted Total
funds funds 2013
£ £ £
Happy Talk income 2,262 - 2,262
School fund income 7479 - 7,479
Donations and other voluntary income 52,132 = 52,132
61,873 - 61,873
3. Actvities for Generating Funds
Unrestricted Restricted Total
funds funds 2013
£ £ E
Hire of facilities 36,757 - 36,757
Catering income 70,805 - 70,805
Swimming lessons income 14,870 - 14,870
Home {o school transport income 9,093 - 9,093
Educational visits income 19,985 — 19,985
School uniform sales 1,198 - 1,198
Extended school facities / summer school
mncome 88,177 — 88,177
240,885 - 240,885
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

4 Investment iIncome

Unrestricted Restricted Total
funds funds 2013
£ £ £
Short term deposits 1,458 — 1458
5 Funding for Academy Trust's Educational Operations
Unrestricted Restricted Total
funds funds 2013
£ £ £
DfE/EFA Revenue Grants
¢ General Annual Grant (GAG) - 5,146,164 5,146,164
o Capital grants 22,766 22,766
o Other DfE/EFA Grants = 145139 _ 145,139
- 5,314,069 5,314,069
Other Government Grants
* Local Authonty grants - 1,007,491 1,007,491
e Other Government income - = _ 4433 4433
- 1,011,924 1,011,924
Non-Government Grants and Other Income
¢ Other income 50,921 __ 28009 __79.930
50,921 29,009 79,930
50,921 6,355,002 6,405,923
6 Resources Expended
Non pay expenditure
Staff Premises Other Total
costs costs costs 2013
£ £ £ £
Costs of generating voluntary income - - - -
Costs of activities for generating funds 18,076 - 89,930 108,006
Academy's education operations
e Direct costs 4,325,109 448,987 458,570 5,232,666
» Allocated support costs 526,418 315,581 304,440 1.146.439
4,869,603 764,568 852,940 6,487,111
Governance costs including allocated - - 41,501 41,501
support costs
4,869,603 764,568 894 441 6,528,612
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THE ASCENT ACADEMIES’ TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

Incoming/outgoing resources for the period include:

2013
£
Operating leases 6,315
Fees payable to auditor
e Audit 9,914
s Other services 2,895
Depreciation of fixed assets 462,285
7 Charitable Activities — Academy Trust’s Educational Operations
Unrestricted Restricted Total
funds funds 2013
£ £ £
Direct costs:
Teaching and educational support staff costs - 4,325,109 4,325,109
Depreciation - 448,987 448,987
Technology costs - 64,680 64,680
Educational supplies - 312,110 312,110
Examination fees - 16,805 16,805
Staff development — 63,827 63,827
Educational consultancy - 1,148 1,148
Other direct costs — — -
- 5,232,666 5,232,666
Allocated support costs.
Support staff costs - 526,418 526,418
Depreciation - 13,298 13,298
Technology costs - 46,239 46,239
Recruitment and support - 8,859 8,859
Maintenance of premises and equipment - 134,632 134,532
Cleaning - 41,976 41,976
Rent and rates - 13,338 13,338
Energy costs - 125,735 125,735
Insurance - 93,086 93,086
Secunty and transport - 26,695 26,595
Catering - - -
Bank interest and charges - - -
FRS 17 finance charges - 5,000 5,000
Other support costs - 111,363 111,363
- 1,146,438 1,146,439
Total - 6,379,105 6,379,105
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

8 Governance Costs

Unrestricted Restricted Total
funds funds 2013
£ £ £
Legal & professional fees - 24 535 24 535
Auditor's remuneration
Audit of financial statements - 9,914 9,914
Responsible officer audit - 3,882 3,882
Costs incurred relating to conversion - 3,170 3,170
Support staff costs - - -
Governors reimbursed expenses - - -
- 41,501 41,501
9, Staff costs
Staff costs during the penod were
Total
2013
£
Wages and salares 3,911,081
Social secunty costs 279,463
Pension costs 618,349
4,808,903
Supply teacher costs 53,864
Compensation payments 6,836
4,869,603

The average number of persons (including senior management team) employed by the Trust during
the penod expressed as full time equivalents was as follows

2013
No
Charitable activities
Teachers 54
Administration and support 82
Management 13
149
The number of employees whose annual emoluments fell within the following band was
2013
No.
£60,001 - £70,000 1
£70,001 - £80,000 2

The employees noted above participated in the Teachers’ Pension Scheme During the penod ended
31 August 2013, pension contnibutions for these staff amounted to £25,633
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

10. Central Services
The Academy Trust has provided the following central services to its academies durnng the period

Human Resources,

Financial Services,

Governance Services,

Education and Support Services, and
Technology Support Services

The Trust charges for these services on an agreed percentage basis Each schoo!l pays the Trust
2 1% of therr school budget to fund central services

The actual amounts charged durning the period were as follows

+ Portland Academy - £54,600
e« Barbara Priestman Academy - £42,000
+ Springwell Dene Academy - £13,475

11. Related Party Transactions - Trustees’ Remuneration & Expenses

Principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of therr services as Trustees Other
Trustees did not receive any payments from the Trust in respect of therr role as Trustees The value
of Trustees remuneration paid n respect of their teaching duties 1s disclosed for the period that they
were Trustees and the value of this remuneration 15 shown below We do however draw your
attention to the fact that this 1s 2 13 month period of account and therefore this disclosure 1s for a 13
month penod

C Barker (Principal and Trustee) £70,000 - £75,000
M Carson {Principal and Trustee) £75,000 - £80,000
G Shillinglaw {Principal and Trustee) £35,000 - £40,000
M Little (Staff Trustee) £5,000 - £10,000

Durning the peried ended 31 August 2013, no expenses were reimbursed to governors
Related party transactions involving the trustees are set out in note 27
12. Trustees’ and Officers’ Insurance

In accordance with normal commercial practice, each Academy within the Trust has purchased
insurance to protect Governors and officers from clams arnsing from neghgent acts, errors or
omissions occurring whilst on Academy business Each insurance polcy provides cover up to the limit
as follows on any one claim

+ Portland Academy - £5,000,000
» Barbara Priestman Academy - £5,000,000
+ Springwell Dene Academy - £10,000,000

The cost for the period ended 31 August 2013 was £3,659 The cost of this insurance I1s included in
the total insurance cost
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

13. Tangible Fixed Assets

Cost

Transfer on
conversion
Additicns
Disposals

At 31 August 2013
Depreciation
Charged n penod
Dsposals

At 31 August 2013
Net book values

At 31 August 2013

14 Stock

Stationery stocks

15 Debtors

Trade debtors
VAT recoverable

Prepayments and accrued income

Long Furniture
leasehold and equip-
huildings ment

£ £
20,348,000 60,057
14,367 33,847
20,362,367 93,804
412,032 6,686
412,032 6,686
19.950.335 87.218

Plant
and

Machinery

£

26,309

26,309

2,582

2,682

23,727

Motor
Computer Vehicles Total
equipment £ £ £
42,785 61,375 20,512,217
42,790 - 117,313
85,575 61,375 20,629,530
27,687 13,298 462,285
27,687 13,298 462,285
57.888 48,077 20,167,245
2013
£
2.000
2013
£
26,713
87,984
192,375
307,072

All amounts shown within debtors fall due for repayment within one year
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THE ASCENT ACADEMIES’ TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

16. Creditors: amounts falling during within one year

Trade creditors
Tax and social secunty
Accruals and deferred income

Deferred income

Resources deferred in the penod

Deferred Income at 31 August 2013

2013
370,176
56,618
90.281

517,075

12,977

12,977

At the balance sheet date the Trust holds funding received in advance in respect of swimming lessons

and school uniforms
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THE ASCENT ACADEMIES’ TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

17. Funds

Restricted general funds

General Annual Grant
{GAG)
Other DfE/EFA grants

Local Authority grants
Other income

Pension reserve

Restricted fixed asset
funds

DfE/EFA capital grants
Assets transferred
Local Authonty

from

Total restricted funds

Unrestricted funds
General funds

Total funds

The specific purposes for which the funds are to be apphed are as follows

The General Annual Grant (GAG) must be used for the normal running costs of the Trust Under the
funding agreement with the Secretary of State, the Trust was not subject to a imit on the amount of

Gains,

losses Balance at

Transfer on Income Resources and 31 August
conversion resources expended transfers 2013
£ £ £ £ £

- 5,146,164  (4,758,249) (94,547) 293,368

- 145,139 (145,139) - -

- 1,007,491 (1,007,491} -~ -
— 33,442 (33,442) - =

- 6,332,236 (5,944,321) {94,547) 293,368
(1,590,000) - (14,000) (129,000) (1,733,000)
(1,590,000) 6,332,236 (5,958,321) (223,547) (1.439,632)
- 22,766 (9,992) 94,547 107,321
20,512,217 = (452.293) — 20,059,924
20,512,217 22,766 (462,285) 94 547 20,167,245
18,922,217 6355002 (6,420,606) (129000} 18,727,613
1,041,322 355137 (108.006) - 1,288,453

19,963,539 6,710,139 (6,528.612)

GAG that it could carry forward at 31 August 2013

Other DfE/EFA grants, Local Authonty grants and other income include Pupit Premium, sickness

Insurance tncome, 16-18 Bursary funding and PE teachers grant

The costs and income associated with the defined benefit pension scheme have been recorded in the
restncted fund Staff costs are paid from this fund, including contributions to LGPS, and the pension

hability has therefore been aligned with these funds

The transfer from the Local Authonty reflects the fixed assets, the pension deficit, the surplus GAG

and any surplus capital grants acquired on converston

(120,000) 20,016,066

The restricted funds are In deficit as a result of the deficit on the LGPS pension scheme alone
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17. Funds (continued}
Unrestricted funds can be used for any purpose at the discretion of the Academy
Analysis of Academies’ by fund balance

Final balances as at 31 August 2013 were allocated as follows

Portland Academy

Barbara Priestman Academy
Spnngwell Dene Academy
Central Services

Total before fixed assets and pension reserve
Restricted fixed asset fund
Pension reserve

Total

Expenditure incurred by each academy duning the period was as follows

Teaching & Other
Educational Support Other costs
Support staff Staff Educational {excluding
Costs Costs Supplies depreciation)
£ £ £ £
Portland Academy 2,257,018 288,464 115,599 412,339
Barbara Priestman
Academy 1,586,868 145,291 171,762 321,724
Springwell Dene
Academy 481,223 73,201 18,751 68,765
Central Services - 37,538 5,998 81,786
Academy Trust 4,325 109 544 494 312,110 884614

Total

£
491,912
913,627
161,434
14,848

1,581,821

20,167,245
(1,733,000

20,016,066

Total
£
3,073,420
2,225 645

641,940
125,322

6,066,327
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18. Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Current assets

Current habilites
Pension scheme liability

Total net assets

19. Capital Commitments

Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds funds
£ £ £ £
- - 20,167,245 20,167,245
1,288,453 810,443 - 2,098,896
- {517,075) - (517,075)
- (1,733,000 = (1,733,000}
1,288,453 {1,439,632) 20,167,245 20,016,066
2013
£

Contracted for, but not provided in the financial statements

20. Financial Commitments

Operating Leases

At 31 August 2013 the Trust had annual commitments under non-cancellable operating leases as

follows

Other
Expinng within one year

Expiring within two and five years inclusive

Expiring In over five years

2013
£

979
4,549

5,628
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21. Reconciliation of net income to net cash inflow from operating activities

2013
£
Net incoming resources for the period 20,145,066
Depreciation {note 13) 462,285
Interest receivable (1,458)
Transfer from Local authonty on conversion (19,963,539)
FRS pension finance cost 14,000
Increase In stock (2,000)
(Increase) in debtors (307,072}
Increase in creditors 517.075
Net cash inflow from operating activities 864 357
22. Returns on investments and servicing of finance
2013
£
Interest received 1.458
23 Capital expenditure and financial Investment
2013
£
Purchase of tangible fixed assets 7,313
24. Analysis of changes in net funds
Cash 31 August
flows 2013
£ £

Cash 1n hand and at bank

1789824 1,789,824
25. Members’ Liabilities

Each member of the charitable company undertakes to contnbute to the assets of the company In the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabiities contracted
before he/she ceases to be a member
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26 Pension and similar obligations

The Trust's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff which 1s managed by The Tyne & Wear Pension Fund Both are
defined-benefit schemes

As described in note 28 the LGPS obligation relates to employees of the Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the period The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor schools and the
Trust at the balance sheet date

The pension costs are assessed in accordance with the advice of independent qualified actuaries
The latest actuarnal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
perod

Teachers' Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS) i1s a statutory, contributcry, defined benefit scheme, governed
by the Teachers' Penstons Regulations (2010) These regulations apply to teachers in schools that are
maintained by local authorities and other educationa! establishments, including academies, in England
and Wales In additton teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership

Membership 1s automatic for full-ime teachers and lecturers and from 1 January 2007 automatic too
for teachers and lecturers in part-time employment following appointment or a change of contract
Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr retirement and other pension benefits
are set out In regulations made under the Superannuation Act (1972} and are paid by public funds
provided by Parhament The TPS 1s an unfunded scheme and members contnbute on a “pay as you
go" basis — these contnbutions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act

The Teachers’ Pension Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {iIncluding the cost of pensions’ increases)
From 1 April 2001, the Account has been credited with a real rate of return, which 15 equivalent to
assuming that the balance in the Account 1s invested in notional investments that produce that real
rate of return
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26. Pension and similar obligations (continued)
Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This 1s the contribution, expressed as a percentage
of the salaries of teachers and lecturers in service or entening service during the peried over which the
contribution rate applies, which If it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 15 payable if, as a result of the actuanal review, it 15 found that
accumulated liabilities of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fund built up from past contributions
The total contribution rate payable is the sum of the SCR and the supplementary contribution rate

The last valuatien of the TPS related to the penied 1 April 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total labihties of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166,500 million The value of the assets
(estimated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 millon The assumed real rate of return was 3 5% in excess of prices
and 2% in excess of earnings The rate of real earnings growth was assumed to be 15% The
assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contribution rate was assessed to be 0 75% (to balance assets and liabilities
as required by the regulations within 15 years) This resulted in a total contribution rate of 20 5%,
which translated into an employee contnibution rate of 6 4% and employer contribution rate of 14 1%
payable

Actuanial scheme valuations are dependent on assumptions about the value of future costs, the design
of benefits and many other factors Many of these assumptions are being considered as part of the
work on the reformed TPS, as set out below Scheme valuations therefore remain suspended The
Public Service Pensions Bill, which 1s being debated mn the House of Commons, provides for future
scheme valuations to be conducted In accordance with Treasury directions The timing for the next
valuation has still to be determined, but it 1s likely to be before the reformed schemes are introduced in
2015

Teachers’ Pension Scheme Changes

Lord Hutton pubhshed his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining farr to the workforce and the taxpayer The
Government accepted Lord Huiton’s recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 April 2015

The key provisions of the reformed scheme include a pension based on career average earnings, and
accrual rate of 1/57", and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retire earlier or later than their Normal Pension Age Importantly, pension benefits
built up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire,
and no decrease In the amount of pension they receive when they retire There will also be further
transitional protection, tapered over a three and a half year period, for people who would fall just
outside of the 10 year protection
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26. Pension and similar obhgations (continued)

in his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At
the Spending Revtew 2010 the Government announced an average increase of 3 2 percentage points
ecn the contiribution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a
40 80 100% basis

Under the definitions set out 1n Financial reporting Standard (FRS 17) Retirement Benefits, the TPS 1s
a multi-employer pension scheme The academy is unable to identify its share of the underlying assets
and liabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS
17 and has accounted for its contnbutions to the scheme as If it were a defined contribution scheme
The academy has set cut above the information available on the scheme

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme with the assets held in separate trustee-administered
funds All funds are included in the Tyne and Wear Pension fund, a combined valuation for all schools
In the trust has been obtained and detaills noted below relate to the Trust collectively The total
contnbution made for the period ended 31 August 2013 was £389,000 of which employer's
contnbutions totalled £307,000 and employees' contributions totalled £82,000 The agreed
contributions to the fund for the year ending 31 August 2014 are £296,000

Parfiament has agreed, at the request of the Secretary of State for Education, to a guarantee that, Iin
the event of academy closure, outstanding local government pension scheme lhabilities would be met
by the Department for Education The guarantee came into force on 18 July 2013

Principal Actuarial Assumptions At 31 August At 1 August

2013 2012

Rate of increase n salaries 4 7% 4 1%

Rate of increase for pensions in payment 2 8% 22%

Discount rate for scheme habilities 4 5% 4 2%

Inflation assumption (CPI) 28% 22%
Commutation of pensions to lump sums

¢ past service pension entitlements 50% 50%

« future service pension entitlements 75% 75%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

At 31 August At 1 August

2013 2012
Retinng today
Males 217 216
Females 239 238
Retinng in 20 years
Males 235 234
Females 258 257
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26 Pension and similar obligations (continued)

The Trust's share of the assets and habilihes in the scheme and the expected rates of return were

Expected Expected
return at Fair value at return at Fair value
31 August 31 August 1 August at 1 August
2013 2013 (£) 2012 2012 (£)
Equities 7 9% 2,325672 7 5% 1,727,898
Government bonds 34% 125,712 25% 191,406
Corporate bonds 4 1% 405,072 3 2% 317,262
Property 7 4% 310,788 7 0% 235,980
Cash 09% 80,316 1 4% 49,818
Other 7 9% 244,440 7 5% 99,636
Total market value of assets 3,492,000 2,622,000
Present value of scheme liabilities (5,225 ,000) (4.118.000)

Deficit in the scheme (1,733,000) (1,496,000)

The Ascent Academies’ Trust employs a building block approach in determining the rate of return on
Fund assets Histoncal markets are studied and assets with higher volatiity are assumed to generate
higher returns consistent with widely accepted capital market principals The assumed rate of return
on each asset class 15 set out within this note The overall expected rate of return on assets 15 then
derived by aggregating the expected return for each class over the actual assets allocation for the
Fund at 31 August 2013

The actual return on scheme assets was £401,000

Amounts recognised In the statement of financial activities

2013
Current service cost (net of employee contributions) 316,000
Past service cost =
Total operating charge 316,000
Analysis of pension finance income/(costs)
Expected return on pension scheme assets 196,000
Interest on pension iabilities (201,000}
Net return / {charge) (5,000)

The actuanal gains and losses for the current period are recognised in the statement of financial
actvities  The cumulative amount of actuanal gains and losses recegmised in the statement of
financial activities since the adoption of FRS 17 15 £129,000 loss
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26. Pension and similar obligations (continued)

Movements in the present value of defined benefit obligations were as follows:

2013
£
Transfer on conversion Portland College / Barbara Priestman School 4,118,000
Increase from acquisitions — transfer on conversion Springwell Dene School 304,000
Current service cost 316,000
Employee contributions 82,000
Actuanal loss 334,000
Interest cost 201,000
Net benefits paid out (130,000}
At 31 August 5,225,000
Movements in the fair value of academy’s share of scheme assets-
2013
£
Transfer on conversion Portland College / Barbara Priestman School 2,622,000
Increase from acquisitions — transfer on conversion Springwell Dene School 210,000
Expected return on assets 196,000
Actuanal gain 205,000
Employer contributions 307,000
Employee contributions 82,000
Net benefits paid out {130,000}
At 31 August 3,492,000

The estimated value of employer contributions for the year ended 31 August 2014 1s £296,000

Springwell Dene Academy joined the Trust on 1 February 2013 The movement in the pension fund
has been accounted for in the Actuary's reports as a increase in assets and liabilities from acquisition
The liabilties have been calculated on assumptions at 1 August 2012, and the notional transfer of
assets has been calculated from the funding level of Springwell Dene Academy at 1 February 2013
This has resulted in an increase to the net hability of £94,000
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26. Pension and similar obligations (continued)

The five year history of experience adjustments is as follows:

As at

31 August

2013

£
Present value of defined benefit obligations {5,225,000)
Fair value share of scheme assets 3,492.000
Deficit in the scheme (1,733,000)

Experience adjustments on share of scheme assets

Amount £ 205,000

Experience adjustments on scheme liabilities
Amount £ -

27. Related Party Transactions

As at1
August
2012

£

(4,118,000)
2,622,000

(1,496,000)

Owing to the nature of the Trust's operations and the composition of the board of Trustees being
drawn from local public and private sector organisations, it 1s inevitable that transactions will take
ptace with organisations in which a member of the board of Trustees may have an interest Al
transactions involving such organisations are conducted at arm’s length and in accordance with the

Academy's financial regulations and normal procurement procedures
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28. Conversion to an academy trust

The following schools converted to Academy Trust status under the Academies Act 2010 on the
following dates

Predecessor School Conversion Date Local Authority

Portland College 01/08/2012 Sunderland City Council
Barbara Priestman School 01/08/2012 Sunderland City Council
Springwell Dene School 01/02/2013 Sunderland City Council

All the operations and assets and liabilities were transferred to The Ascent Academies' Trust from
Sunderland City Council for £mil consideration

The transfer has been accounted for using the acguisiion method The assets and habiihes
transferred were valued at their farr value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as net income in the Statement of Financial
Activities as voluntary income

The following table sets out the fair values of the identifiable assets and habilites transferred and an
analysis of their recognition in the Statement of Financial Activities

Restricted

Restricted fixed

Unrestricted general asset
funds funds funds Total
£ £ £ £
Fixed assets - - 20,512,217 20,512,217
Budget surplus on LA funds 867,177 - - 867,177
Budget surplus on school fund 174,145 - - 174,145
LGPS pension deficit - (1,580,000) - (1,5690,000)

Net assets/(liabilities) 1,041,322 (1,590,000) 20,512,217 19,963,539

The above net assets include £1,041,322 that was transferred as cash

All leasehold properties transferred from the local authonty were transferred on 125 year lease
agreements
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