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COMMUNITIES FIRST WESSEX

(Company limited by guarantee and not having a share capital)

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2020
Chairman’s Foreword

Welcome to this Annual Report of the Trustees and Directors of Communities First Wessex for the year
ending March 2020. '

It was a year that started with much promise and potential, but which ended with the global pandemic
and Coronavirus outbreak forcing us and many other charities to drastically revise our plans and almost
overnight mabilise new services and activities io support the voluntary secior's response. As challenging
and impactful as this was coming right at the end of the financial year, we shouldn't let it overshadow the
significant progress and achievements of the full year. In hindsight it's testimony to some of the changes
we made and challenges we addressed in the first 9 months of the year that enabled us to react with the
speed and effectiveness that we did once the pandemic took hold and the full exient of the support that
was needed to help vulnerable people was known. It showed the value of managing centraily whilst
delivering locally; allowing Community First to play a strategic and leadership role for the CVS network
and voluntary sector within the Local Resilience Forum, whilst delivering effective local support by
mobilising volunteers and coordinating the work of many mutual aid and community groups in each
district. ‘

Prior to Coronavirus we set out ambitious plans to further expand our reach by growing our services for
members and crealing financially sustainable enterprises to deliver critical community and social value
services under the Community First banner. As an organisation we respond well to change and
appreciate that survival for many voluntary organisaiion is about adapting quickly io changing
circumstances and successiully evolving the way we operate. During the year we undertook due diligence
and development work that led to 2 further successful merger with Community First New Forest at the
end of the year. We are now covering more than 50% of ihe county by area and population served.

We continued to show leadership ior the CVS neiwork operating as the Single Contracted Organisation
for Hampshire County Council's infrastructure grant funding. 'We encouraged further investment in joint
activities with our CVS partners recognising the imporiance of collaboration and delivery of consistent
services and support at scale. The success o our approach led io HCC committing further funding at the
same level as prior years for 20/21 year. Almos! unprecedented given the financial pressures facing local
authorities but racognition of the value added by the sector and the importance of having a modern and
effective infrastructure organisation leading this work.

We strengthened our Senior Leadership Team bringing in a new Head of Enterprise with commercial and
marketing expertise and we continued to win service contracts and commissions including @ new contract
with Winchester City Council to deliver a further 2 years of targeted support for the voluntary and
community sector. We identified opporiunities to expand our porifolio of health and wellbeing services
and spent time nurturing our partnerships with Clinical Commissioning Groups and NHS bodies. Our co-
leadership of the Hampshire & IOW Sccial Prescribing Neiwork was particulerly effective in bringing
nartners together, sharing expertise and raising the profile of the role of VCSE organisations in delivering
health outcomes.

Qur Annual General Meeting in early 2020 was held at ihe Ageas Bowl and attended by many members
and supporters. We shone a spotlight on volunteering; highlighting the important role volunteers play
supporting statutory services and the need to increase the scope and number of people offering their
time which in hindsight was particularly appropriate given the significant upsurge in volunteers and the
appetite for valunteering we saw less than twa months later as Coronavirus response was mobilised.
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We also attracted much interest in our growing organisation, bringing organisations together, reducing
duplication in central and overhead costs and pooling talent so more can be invested in helping member
organisations and individuals. During this year we have led and supported funding bids to secure a further
£917,000 for some of our member groups; a considerable raturn on the infrastructure funding invested in
us.

We continue to be grateful for the financial and other support of all partners including Hampshire County
Council, East Hampshire District Council, Fareham Borough Council, Havant Borough Council,
Winchester City Council, and now New Forest District Council. We appreciate that both local and county
councils make difficult choices regarding the financial support they can make available. We are therefore
pleased that these councils continue to support us. We are also grateful {o Basingsioke and Deane
Borough Council for their continued support for transport services and Chichester District Council for their
support for shopmobility. | would also like to thank the many businesses in our arsa who support us and
our member groups through our SkillShare initiative, with time and expertise. Financial contributions are
always welcome but some of the advice, raining, expertise, solutions and ideas from locai business has
been of immense value. We share these ‘training’ opportunities, with our member groups, helping all to
improve marketing, HR, financial matters, business planning and the development of staff.

I am very grateful to my fellow directors for contributing their time and effort in helping us develop an
organisation with a very can-do attitude in maintaining and develcping new services. The board wanis
the organisation io thrive, to see it doing things differently, and io steer a way forward that enables us
over the coming years to: :

o improve the wellbeing and health of communities in which we operate

» be acredible and greferrad partner for funders. members and customers

o generale income and surplus from our enterprises to re-invest in developing our capacity,

resilience and seli-sufficiency, alongside that of the wider voluntary sector.
o continue (o grow through mergers and partnerships.

I also thark all our staii and voluntears for their hard work, dedication and resilience recognising that this
has been tested to the limit in more racent months and since the end of ihe year. There is a real sense
of shared purposz and they do an amazing jcb for our erganisation and for our clients, groups, members
and partners. | thank our Chief Executive Tim Houghton and his Senior Leadership Team for delivering
high quality services and effective plans which reflect the aspirations and sirategic direction set by the
board of Community First. ‘

We know that we are needed more than aver. Leadership and capacity of the voluntary sector is vital if
we are to rebuild support in our communities post the pandemic. We will no doubt need to change further
and have already spent time in 2020 reviewing and refreshing our straiegy. Change will continue to be
an imperative and in what will no doubt be exiraordinarily challenging times ahead we will strive to make
Community First a more responsive, more efficient and more ‘commercially’ minded organisation putting
our beneiiciaries and mambers &t the neart of ll we do.
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Management and Governance

Communities First Wessex (CFW) (trading as Communlty First) is 2 Registered Charity and Company
Limited by Guarantee. The company is governed by its Memorandum and Arlicles of Association which
were established in 2012 and subsequently amended by special resolution in May 2015, July 2017 and
January 2018.

Communities First Wessex has been created following merger of 5 district CVSs (Councils of Voluntary
Service); incorporating Havant Council of Community Service and Community First East Hampshire
(2012), Winchester Area Community Action (2015), Community Action Fareham (2018) and Community
First New Forest (2020). We operate at scale with central management and governance but whilst
retaining local teams and services tailored o our communities and member groups.

Board of Directors and Senior Management

The Trustees of the Charity are the Directors of the Company. The Directors meet 4 - 6 times each year
with an Executive Committee comprising Chair, Vice Chair and CEQ, meeting monthly. Additional
working parties. task and sub groups are created when required and Directors are inviled to support
specific programmes where they have relevant expertise and knowledge.

The Directors are respensible for determining the sirategy and establishing plans to meet our charity
objects. The Execuiive Committes oversee the plans, ensuring there are appropriate resources including
finance, operational siaffing and business develcement capacity, fo implament these effectively. The
Senior Leadership Team comprising Chief Exscutive. Head of Finance. Head of Community
Development and Head of Enterpnse are responsitle for the day-to-day management of the organisation
and service delivery.

Communities First Wessex is a member of ihe Nationel Association for Yolunizry and Community Action
(NAVCA) and National Courncil for Voluntary Organisaiions (NCVYO)

Recruiting and Supporting Directors

» We draw on the skills and experiencz of existing Directors matching these to the needs and
activities of the business set out in our sirategy

o Skill gaps are identified by the Execuiive Commiitee and actions to address these are agresd by
the board. Nominations are invited throughout the yeer through contact with member groups,
partners and individuals with the requisite skills and experience.

o Securing specific skills can require additional action such as advertising through local networks,
contacts and companies.

o New direciors may be appointed after merger with regresentetives of boards of those we are
merging with joining the Community First board.

o We are mindful of the nead to ensure a diverse board refleciing the communities with which we
work and the groups we support. Further work on this is planned for 2020/21

o Directors are provided with background information about ihe organisation, our work and values
and the wider role of serving as a charily Trustze using Charity Commission’s recommended
guidance.

o Prospective Directors arz invited io attend board meslings as observers folloved by meetings
with the CEO and Cheinman to gain greater understanding oi their skills and interest and to
explain more about the workings and strategy of the organisation.
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e Directors are offerad training and encouraged to attend events and meet staff to gain a good
understanding of some of the challenges and opportunities we face

Local Authority Councillors _

Local authorities are important stakeholders and partners for Community First. In addition to day to day
contact with key officers, Councillors may be nominated by our local authority partners to act as advisers
or observers providing additional support to the organisation and acling as a point of communication
allowing better understating of our work and in identifying and responding to priorities in local communities

Aims, Objectives, Activities and Achievemenis
The Charily's objects are:

a) to promote any charitable purposes for the benefit of the public in Hampshire including the
advancement of education, the protection of health and the reiief of poverty, distress and
sickness, and to provide people with the necessary support, information and services to enable
them to pursue or contribute o charitable purposes

b) to promote, organise and facilitate co-operation and partnership working between third sector,
statutory and other relevant bodies in Hampshira.

Delivering public benefit

Communities First Wessex (CFW) supoorts a ihriving, active and iniluential voluniary sector across
Hampshire ihrough our leadership of the Hampshire CVS neiwork and direct delivery in East Hampshirs,
Havani, Winchester, Farsham and since April 2020, the Naw Forest. We =siso deliver iransport services
in Basingstore & Deane and Gosport and shopimobiiity services in Chichester.

Qur activities and services include;

o Support for voluntary, community and social enterprise organisations (VCSE): Providing
iniormation, guidance, training and one-io-one suppori 16 voluntary and community groups,
enabling them io develop their staif and volunteers. access funding, deliver beiter services, and
measure their impact. We also provide leadership and a voice for VCSE groups increasing their
influence and acting as z conduit for engagement with siatuiory partners including NHS and local
authorities. '

o Volunteering; working with individuals and voluntary groups to recruit, place, support and train
community volunteers leading to 2 significant increase in the number and range of people taking
up volunteering for the first fime and providing opportunities for those needing support o
volunteer

o Health and Wellbeing; Support to enable commissioners and those working in local authority
nhealth & social care, children's services and in the NHS to access and utilise expertise in the
voluntery and community secter io deliver betier heelih and wellbsing outcomes for residents
including older and vulnerable people and those in crisis.

o Community buildings; operating community facilities and advising those managing community
buildings

wn
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Accessible and affordable community transport in Basingstoke, Sast Hampshire, Fareham,
Gosport, Havant, New Forest, Winchester and surrounding areas. We also provide services
helping young people to get to work.

Shopmobility; helping people stay mobile and aciive in town centres

Specialist counselling supporting those who have suffered sexual abuse, rape and trauma
Young people; Providing advice, guidance and support for young people including young carers

As an independent membership organisation we believe that we are stronger by working together. We
have a growing membership of more than 700 voluntary and community organisations

Our specific aims in 2019~ 2020 were to:

1.

P

o

n

0.

7.

Enable VCSE organisations to deliver greater impact and maintain viability, including identifying
and supporting funding bids, building partnerships and exploring commissioning with local
authorities, We work closely with Clinical Commissioning Groups, NHS bodies and local
authorities to help communities build resilience and to reduce reliance on public sector services.

Provide organisations with one-io-one support and advice on governance, income generation,
resiructuring, staff development and DBS checks.

Deliver quality iraining helping groups to up-skill, becoms susiainable and adapt service delivary
models to meet funders’ requirements. Through training and personal de»wloomem we also
provide support for those seeking to raium to work.

Promote and support volunieering by increasing the number of pecple taking uop volunteering for
the firsi time and enatling those in n2ad of additional support. including those with learning
disabiliiies and meniai health neads to take up volunteering. Gur Positive Paihways programme
in Leigh Park has helped more than 75 people with additional supgort neads io voiunteer in their
community. increasing participation in volunieering ior those who are long term unemployad or
who want to reconnect with their community but do not havs ihe coniidence {0 do it alone.

Deliver services to local communities and develop new enierprises o expand and develop these;

a. Community Transpori services across East Hampshire, Farsham, Gosport, Havant,

Winchester, New Foresi and Bzsingsioke & Deane and deliver Shopmobility in
Chichester, Fareham and Winchester. ’

b. Targeted youih work in East Hampshire and Winchesier focusing support on vulnerable
young people experiencing low level manial healih and anxiety and those needing
specialist support in LGBT issues.

c. Health and Wellbeing services through our social prescribing, Home Help, gardening
and voluntary car scheme

d. Support for community buildings and to manage and invest in Leigh Park Community
Centre in Havant

Rebrand our organisation. invest in marketing and communications to better measure and
demonstrate the impact of the voluntary and community secter's intervantion and support

Be the single contracted organisation and lead the CVS neiwork for Hampshire.
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8. Complete our merger vwith Community Firsi New Forest at end of 2018/20

Qur performance and achievements in 2019/20

« £9817,000 raised for local groups and to support Community First services

157 training events for groups, benefiiting more than 1750 learners

« 600 volunteers placed in local organisations and we attracted more that 950 to support
coronavirus response at year end and 300 employees from local businesses.

619 groups provided with advice on policies and procedures, HR, volunteer recruitment and
management and fundraising.

«  We carried 157,000 passengers and covered 585.000m on our transport fleet

« 1031 journeys made by 11 volunteer drivers enabling 226 people to access healthcare
appointments

= 320 clients benefiiting from our Home Help service with ovar 450 hours of support provided by
our Home Helps each week. 190 clients were maiched with a gardener

»  More than 1000 people joined our walking for health programme with 52 Walk Leaders

* 5000 downloads of digitel resources and icolkits, 50 editicns of popular e-news reaching more
than 1500 peogle and 000+ social madia followers

» A further 2000 enguiries on our RASAC nelpline and 250 people benefitting from 1850
counselling sessions.

> QOrgenised and co-ordinzted 50 nefworking events, health & wellbzing forums and mesetings o
oromoie collaboration, sharing gocd practice and learning with voluntary, community grougs.

+ Managing Leigh Park Community Cenire which atiracied 2700 visitors per monih and caiered
for @37 room hires and functions.

55 children and paranis atiended our Park Play snd Caie facility in Leigh Park each week

» 3,000 scooier hires teneiitting 1330 cusiomar cur via our shopmo bﬂny rvices

« 28 mopads nired oul viza Communiiy Firsi New Forast | lemmg 50 young pec ale get to work

* 77 people joined our Positive Pathways programme znd undsriook more than 40 evenis and
activities, with 80% reporiing improved coniidence and mentai wellbsing. -

> Delivered a rebranding and iniroduced naw logo, improved websile and marksting maizrizl

Our role in community development and capacity building

Our Community Davelopment team provided tailored support for new and established groups, including
guidance on governance and constitutions, HR, operaiing palicies and procedures and creating business
znd fundraising plans. ¥/e advised and supported funding soplications raising £317,000 ior local groups
and services. We hosied neiwork events, enabling local groups to come together to share ideas and
experiences, while receiving briefings on {opicel issues. We sent cut a2 regular fortnignily e-news,
disseminating local information, highlignting up-coming events and funding opporiunities and we
managed an on-line Help 2nd Support Direciory of Voluniary 2and Community Groups.

We also delivered payroll services for 34 local organisations and carried out 800 D3S checks on behalf
of local groups.

Volunteering

Our Volunteering Team focused on atiracting more working age people into volunteering and supporting
and enabling younger people to volunteer. We co-hosted a successful Havant Yolunieer Awards in June
2019 with Havant BC. We launched a Volunteer Managers Network at our “Building Sustainable
Volunteering Communities™ launch event in February 2020 and helped Woolmer Forest Timebank
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initiative secure more than £300.000 from the National Lottery to support and expand the Timebank over
the next five years.

“We just wanted to say a great big thank you to HBC and Community First for a wonderful awards
evening. If was very inspirational and moving and we are so lucky to have so many volunteers helping
everyone.” Tania Jones, HICCA

"I really enjoy doing it, it just gives me a serise of worth. | recommend volunteering for anybody wanting
to gain coniidence and help.” One of our many volunteers

We enabled businesses across Hampshire to take part in volunieering team challenges and SkillShares
in support of the voluntary sector organising 25 team events for 200 employees from and 3 skill share
workshops with businesses sharing their expertise with the voluntery sactor

Training

We provided 157 training events for charities, voluniary organisations and social enterprises attracting
over 1,750 particigants and leamers. Courses were offered in project management. ICT. funding,
marketing, and tendering and MIDAS minibus driver training. We further developed cur accredited
training through our Skills to Grow brand, providing specialist lzgal advice and training in Icndership and
management and developed an oniine offer making it e2sier for people to aitend and banafit.

The Alliance Programme’s Building Better Opportunities completed after 2.5 vears. The projsct
exceeded expecialions. Together with other providers we hzlped 181 unemploysd people: 45% inic work
roles. 18% into skilled training and the remaindsar into scit cutcomas.

Transport

We carrizd more ihan 158,000 passangars on cur Community Transport, Dial
SEN school services under contract to Hampshire County Council and with { :
Borough Councils. Qur accessible minibus fleet covarad more than £00,000 km and:: e continuad to offer
vehicle hire and {ransport io local grougs and crganisations. in addition to ine regular cam.avts aro

ior local schools, resideniial nomes and day care schemes. Call and Go and Dial a Ride provides a door-
to-door bus service for residents with transport difficulties, who cannot gat to or use the conventionzl
public transport sysiem. We also provided schedulad ssrvices in rural communities around Basingsioke
in Overion and neighbouring villages.

fe)]
) :U
(l)
o
o
"
ol
AR~
G
Q
Q) W
=
Q.

*I wish to thank you for your exceptional support and service. You have been an integrel part of the project
and enabied us io take some very lonely and isolated people out on some great trips.” Wessex Heritage
Trust

‘Without this service. life wouldn't be worth living. I'm not steady on my feet, and they help me on and off
the bus and take my shopping fo the door. It's absolutely marvellous.” DAR customer

Health and Wellbeing and support for vulnerable adults

We provided and continued to increase the scale of our Rape and Sexual Abuse Counselling {RASAC)
Services responding to Z00Q helpline enquiries and supparting 250 ciients. We launched a new peer
support programme thyough our STEPS programme {0 provide further support i0 boih female and male
victims of abuse and ran 55 peer support sessions. YWe're indebied as always to our dedicated volunteer
counsellors.

«
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“I am now in control of my thoughts and my life. | have gained self-confidence in so many ways and am
no longer haunied by the past” RASAC Client

We delivered a Home Help service for residents in Fareham helping older and isolated people fo live
happily and healthy in their own homes benefiting more than 300 clients with 450 hour per week provided
by 70 Home Helpers. We also provide gardening help from more than 200 clients and voluniary car
scheme helping people access vital health appointments. We celebrated with over 90 people at our
Christmas day lunch thanks to wonderful support of our volunteers,

We launched a social prescribing programme in parinership with St John and Winchester City Primary
Cara Network helping older and vulnerable residents 1o engage with wider VCSE services to social
interaction and support.

We ran a Healthy Walks programme heiping 1,000 peaple to siay active with a programme of 40+ walks
2zch month and fantastic support of 52 volunteer walk leaders

"Walking 4 Health is not just about the walking but the sociability that it can bring.”

We also provided Shopmobility in Fareham, Winchester and Chichester providing short- and long-term
hire of electric scooters and manual whaglchairs in order to provide greater fresdom and independence

to those with mobility problems. We provided more than 5,000 customer hires bensfiting 133G
customers,

“Great service and very iriendly staiff. Drive up o blue badge

Gs parking, grab a scooler. go. Thigy alse
validate parking. Had g greai day with my grandparsnis thanks fo |

nis service.’

Dur Positive Pathways project suppcried over 70 paricigants heiging them tuild their confidence znd
to gein experience in volunigering and training in and around Leigh Park in Havant. 80% improve
confidence, 4 moved inio work and a further 18 gained meaningiul velunteering and iraining with many
working as volunieers and geining veluable werk experiance and irzining clzcemenis in our Play Café.

Community Buildings

We furihier invested in Leigh Park Community Centre generating & feotiall ¢f more than 2700 visitors par
month angd G637 events across the year. YWe have a vibrant and well used community centre with improved
iacilities including a new café and soft olay facility called Heart oi the Park, for children and families.
private venue hirg, 2 cinema club and range of health and wellosing exsrcise clesses.

“Congratulaiions to you and your incredible team, the Heari ihe Parx is where it was all happening.
children playing. people caiching up with friends, new friendshics being made. wonderful atmaosphere,
food and drinks. Well done to everyone involved who made it happen.” Parent from Park Play

Future Plans

We will implement our merger with Community First New Forast further extending our influence and
impact and growing our membership. Mambership will be 2t the heart of what we do and how we operate.
We will strengthen our ofier to members ensuring they have the plaiform to influence and engage pariners
and funders. :

0
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We will continue to support our partners in responding to the Coronavirus pandemic, mobilising
volunteers and coordinating VCSE to provide emergancy response and welfare sugport to the most
vulnerable in our communities. We know this is likely o be for long term and we recognise the damage
and impact this will have on our members and our sector. We will develop plans and prioritise activity to
support recovery when it safe to do so. We will build on the momentum and upsurge in volunteering and
appetite for social action which is now prevalent in our communities. We will take account of some of the
key recommendations made by Danny Kruger MP in the Report on Levelling up our Communities;
Proposals for a new Social Covenant’ and maintain our drive to modernize infrastructure support and
ensure communities are empowered and supported 1o take action themselves and build longer term
resilience

We will continue to lead the Hampshire CVS network in our role as the Single Contracted Organisation
for Hampshire County Council as we enier the second year of a two-year dezl worth £1.1m to deliver
YCSE inirastructure support through our CVS network partners. We will continue io work towards
collaboration within CVS network sesking ways io reduce duplication and increase effectiveness and will
seek to secure further investment to succezsd the current agreement from 2021

We will continue to develop services &t scale and sesk to innovate and diversify our funding base to
* secure more income from commissioned and marketable senvices reducing our reliance on grants and
diversifying our activities fo attract new scurces oi income. We will coniinue to explore opportunities jor
enterprise. pariicularly around transport and mobility and as we increase our range our healin, wellbeing
and sacizl prescribing activities.

We will increase our income from non-local authority sources and take advantage cf influencing news
funding opperiunities with the h2alin sector via CCGs and the Susiainability and Transiermation Plan
with incressing recegnition of ihe roiz that the voluntary and community services sector olays in
supporting healihy communities.

We will seck io develop new Enierprises including iaking on management of community buildings and
premises where approgriaie and expanding our Home Help Sepvices racognising the vaiue and
importance of supporting people in their owia homss &3 the impzet of coronavirus hignlights vulnsrahilities

and demand.

Community transport sarvices will continug as we enter the sscond year of new contracts and we will
further pursue opportunities to deliver SEN school contracts and to find cost effective ways of delivering
Adult service and other contracis. We will also iurther cevelop oui offer to support SCAS and non-
emergency patient iransport and hospital discharge services.

Directors are commitied to reviewing our sirategy building cn our success oi combining services-and
infrastructure bodies to create a multi-faceted organisation which can lead and champion the sector with
innovative thinking, ideas and application being key to our future proposals and plans.

Financial Review.

Despite a challenging trading environment our revenues remained sirong with total income of £2.46m.
However, we planned ior and invesied further in our senior end operational management {eam following
merger in the orior year, glongside further investment in modernising our ICT sysiems and digila
services. Tne impact of this planned invesiment combined with ine unicreseen challenge of Coronavirus

10
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in the fourth quarter resulied in an operating loss of (£122k). This inciuded losses on our investments of
£11.6k as a direct result of Coronavirus impacting the financial year end and loss of fare and rental
income from services through February and March 2020 and before any new COVID grant income could
be secured. Some of these losses will be partially recovered in 2020 including, we anticipate a recovery
in our investment.

The Charity has a defined salary pension scheme with Hampshire County Council. Coronavirus also
impacted our pension deficit with an actuarial loss of (£103k) in 19/20 compared to a gain of £127k in the
prior year - a shift (E232k) in a single year. A new agreement has been created to consolidate scheme
members following margers with Winchester Area Community Action (WACA) and Community Action
Fareham (CAF). Whilst closed to new members we hold a2 deferred pension fund liability of £855,000
(increase from £840,000 in the prior year) at 31 March 2020 less WACA reserve of £458,000 and CAF
Reserve of £156,000 and costs of £76,000. The liability arising from obligaiions io this scheme has been
reiiected in the Charity’s balance sheet as at 31 March 2020. The proportion of the deficit relating to
former WACA employees is underwritten by a guarantee from Winchester City Council of approximately
£458,000. The same applies to CAF which is underwritten by a guarantee from Fareham Borough
Council. Following merger with Community First New Forest (CFNF) the proportion of deficit relating to
former CFNF employees is also underwritten by CFNF. The company continues to work with HCC to
address the pension deficitissue and work towards reducing this deficit. Progress is being made on this
and full details of the financial risk and the steps taken to mitigate ihis zre exglained in Note 18 to the
accounts. As a resuit the material liability is significantly iess than the daferred pension li2tility and we
continue to pay addiiional charges and top up payments (£38.7k in 2016/20) in deficiency coniributions
to close the funding gap over 2 period of 28 years.

Ine charity will continue {0 taks zpgroprigte an ‘orsider d steps io divarsify its funding base, ic manage
cosis and identify new sources of i ncame and d support and o build on its strengths and track r=f‘:)rd in
public service delivery. includis g SuD, port for tha local voluntary and community sactors. 'We
continue 1o operaie against 2 hac 1ro,, oi .urr er reductions in gutiic sacior funding moacw* facal
authority budgets fer boih granis and commissioned services, pariculary in some aspacis of our core
work providing support fcr community groups and volunisers. Emigrgency funding for Coronavirus is
helping offset some of ine lost income and additional cosis but is recognised as being short term and will
likely |mpact on longer term public funding. Merger with New Forest will ganerate efficiencies and offers
potential for expansion and growih of services across wider araa, oui it remains challenging o plan with
any degree of certainty for the long term as much of our work is based on short term contracis oi 1 or 2
years. There is 2 continuing shiit from grant funded to commissioned services opening up new business
opportunities for the charity which we coniinue to explore and iake advaniage of where we can and in
particular around health & wellbeing, transport and fraining. We are investing in developing new
enterprise models to develop and expand our hezlth and wellbeing ssrvices.

a
[

This year we had 115 staff (by head count) operating in 8 locations across 7 local authority districts.
Following merger with Community First New Forest this will increase oy a further 15.

Our Board remains ‘business focused’ and with the support of ihe CE0 and experienced Head of Finance
has provided appropriaie fiscal management during the vear. Following merger. we will invest in
strengthening our second tier of manzgement to ensure we nave effective operations! services



COMMUNITIES FIRST WESSEX
(Company limited by guarantee and not having a share capital)

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2020

Funding

During the year, we were successiul with a number of funding bids and ienders with local authorities,
Community Lottery, Office of Police & Crime Commissioner and Clinical Commissioning Group and we
were also successful in maintaining Community Development and Transport funding from Hampshire CC
and district partners.

Specific and principal funding included;

o Infrastructure grant from Hampshire County Council through investment in an agreed
development plan and a single contracted organisation to deliver infrastructure support for VCSE
and encourage volunteering and from Havant Borough Council and East Hampshire District
Council under parinership iunding agreements.

o Contract inccme Winchester City Council for a new commissioned service to supgort Voluntary
and Community Sector organisations in Winchester District which started in January 2020.

o We also continued io receive grant funding from both SE Hampshire and Gosport & Fareham
CCGs and investment from Hampshire & 10W Partnarship of CCGs to support co-ordination of
the Social Prescribing Network. ‘

e Hampshire County Council contracis supported by the Boroughs and Districts, for Community
Transport, Dial-A-Ride, Czll and Go and SEN schoal transport contracts. Further income was
ganerated irom fares.

o Ministrv of Jjusiice grant {administered via the Offics of Palice & Crime Commissionar), HCC and
NHS grant for RASAC,

o Hampshire Fuiuras (HCC) ior training

o Grenis irom Vinchesizr City Council, Fareham Berough Council & Crichasier District Council
and hire incomz2 from customers for Shopmobility

o The Nationzi Community Lollery Fund for Positive Pathways in Havart end to supporni expansicn
of Tirme Banking in Yoolmer Forest

o ESIF/ HCC iunding or Siep by Siep Men's heslin orogrzamme :

o Income from hires and charged for senvices including Leigh Park Community Centre room hire
and Park Play cafe, and customer ganeraied incoms for services including Home Help

Reserves
The Board of Directors nhas datermined ihat the Charity should seek to maintain 2 level of reserves to
cover the foliowing eveniuzlities; '

o Unrestricted reserves equivalent to 6 months’ of planned running costs.
The loss on realisation of any fixed assets and eny additional contractual liabilities.
Designated reserves to accumulaie funds for speciiic purposes as determined by the Board.
Restricted reserves 1o the extent that funds for restricted ourposes have not been fully expended.
No additional reserves villl be established for resiricted projects.

@ o o

This policy is principally to enable the Charity to continue operations whilst awaiting receipt of grants,
many of which are paid in zirears and o provide a contingency in order io maintain core activity. This
enables us lo pay coniraciual lisbilities in the event that grants are discontinued or significantly reduced
whilst services are realigned and io recover the potential loss on fixed investments in the event that
funding is withdrawn or contracts ended prematurely. The charity will also seek to invest in innovative
services which can be piloied and issted to better meet the neads of local vulnerable people.

12



COMMUNITIES FIRST WESSEX

{Company limited by guarantee and not having a share capitzi)
TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2020

At 31 March 2020 we have £529,203 in unrestricied reserves, before considering pension reserves of
(£879,000). Of this £91,383 is designated to support the development of on-going activities (see note
15). A reserve of £178,000 has been crealed to cover any unforésesn events, as well as the possibility
that funding might not always be obtained and ensure continuity of our core function for at least 3 months.
The Board have alfocated £259,820 into @ Community First invesiment Fund to access new funding and
income streams and pumg prime innovative ideas for new services for our beneficiaries.

The level of reserves and the policy is reviewed annually. In addition, and independent of reserves,
accruals will be established at the end of each year and reviewed quarterly thereafter, to cover any
expenses that can reasonably be estimated, such as: sickness pay, insurance claim excesses,
equipment and services received but not invoiced.

A full analysis of the pension liability including deferred lizbility, guaranteed underwriting, top up payments
and charges and residual maienal liability is sei oul in note 18 to ine accounts.

Managing Risk

A Risk Reolsu has been established identiying the k:y risks and documenting aciions taken to mitigale
these which is reviewed regularly by Directers and the Senior Leadership Team. Where appropriate,
sysiems or procedures have bezn esiablished to mitigate ihs risks the charity faces.

Our significant risks
We izce cn-going nisk in terms of our funding and income whaich is
sources and ithareiore subject io future cuts and ihreals io ihe aver
nandemic coniinuas end eveniually comes to 2nd end. E<-sm turg is under close scrutiny and loca
auihority grants and commissioned servicas are being squeezed, resuliing in less money at 2 fims whilst
demand or GUF 3ervices and raquesis ior supzort irom our mem b s is incraasing. WWe are ceniinuing 10
diversify our funding base, sscuring more income from commissioned and charged for services, reducing
our rgliance on core grants, diversifying our aziivities o afiraci new scurces of income. We continue to
explore opportuniiies {0 furiner increase scale, impact and gﬂn :rate revenues, brougn parmeraho
working, coilaboration and possible future mergers and aciivaiy encourage our members io do likewise
We are also exploring coportunities for enterorisz. narti c;!am ai ound transport, training and heelin &
wellbeing services which will likely be much in amand after {he pandemic including services for older or
vulnvrabla people to enable tham {o continue ta live healiny lives independently. As public sector funding
continues to diminish more customer/beneficiaries may be asked 1o pay iowards services but we zre also
seeking opportunities to maximise use of our assais and experiise to generate income which can be
reinvesied in 2ssential community support and services. This will increase our income from non-public
sector sources but will also enable us to take advantage of new funding opportunities with the health
sector via CCGs and NHS with increasing recognition of the role the Yoluntary and Community Sactor
plays in supporting healthy communities.

oredominantly irom public sscior
aI public finance position as ihe

We maintain sirict internal confrols and procedures for autherising transactions and payments which
reduce financial risks and minimise risk of fraud. Only auihorised signatories can sign or commit ihe
organisation to enter inio grant agreaments and contractuai or oiher ligbililies. We review our financial
procedures annually to ensure thai authorisation igvels remain appropriate and robust.

13



COMMUNITIES FIRST WESSEX

(Company limited by guarantee and not having 2 share capital)
TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2020

We deliver services to vulnerable people including those who are elderly, frail, disabled, suffer mental
illness or abuse or lack confidence and to young people irom a wide range of backgrounds. Protecting
and safeguarding those who are vulnerable remains a high priority. Our highest risk services include;
o Transport; risk of road accidents and in helping frail and disabled passengers on and off vehicles
and in hiring Mopeds under our Wheels to Work scheme
o Supported Volunteering: providing work experience and support for people with mental iliness
and other health conditions, including those with a history of substance misuse and ex-offenders,
helping them rebuild their confidence and coniribute to society.
o RASAC,; providing specialist support for highly vulnerable people who have sufiered historical or
recent sexual violence and abuse
e Young Carers; providing support for young people in locking after family members with long term
conditions
» Home Helps; providing supoori for older and disabled people in their own homes

The Coronavirus pandemic has impacted many of our services and heightened ihe risk and vulnerabilities
across our communities and indeed within our own staif and volunteer workforce. We nave put in place
significant support for mental health & wellbeing which we see as long-term investment in supporting our
staif and in ensuring our services can centinue to be delivered sefely. [t appears likely that some
restrictions and public nealth safeguards will nead io remain in place impacting some aspecis of the
delivery of our services. increasing cost anid limited footizll. We will coniinue o kesp & watching brief
and plan accordingly

Ws have invesied furiner in our own internal H&S Manzger providing advice and support 2cross sarvices.
We continus to invest in staff training 0 ensure iull compiiance with nealih and saiely and safe operating
procecdures. Procedures are in place o ensura complianca and bast graciice to proiect our staff,
yoluntears and service users. These ara reviewed raguiary and in pariicular we coniinus {0 invast in
furiher improving our safety record in Transpor wilh significzni investment in further training for drivers.
ensuring &ll risks are carefully a53essed and  accidanis, incidants and near misses’ are recerded and
reviewed. Lessons leemnt are shared ogeniy with commissionars and partners and are used © amend
procedures to provide a safe and enjoyable exgarience for service users, stafi and volunieers.

Directors' responsibilities

Law applicable to charitable companies in England & Wales requires the directors to prepare ine
trustess report and financial statements for 2ach financial year. which give a true and fair view of the
charity's financial activities during the year and of its financial position at the end of the year.

In preparing those financial statements, the direciors are required to:

= Select suitable accounting policies and then apply them consistently;

= Make judgements and esiimates that are reasonabie and prudent;

= Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping proger accounting records which disclose with reasonable
accuracy at any time the iinanciel position ¢f ine company and to enable them to ensure that the financial
statements comply with the Companies Act 2006 and the Charities Act 2011. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

14



COMMUNITIES FIRST WESSEX

{Company limited by guarantee and not having a share capital)

TRUSTEES REPORT FOR THE YEAR ENDED 31 MARCH 2020

= There is no relevant audit information of which the company’s auditors are unaware: and
» The directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of the information.

This report has been prapared in accordance with the special provisions of Part 15 of the Comp'anies Act
2006 relating to smell companies.

A combined directors and trustees report is being presented to meet company law requirements.

This report was approved by the direciors on

Beverley Jenss Dated 27 Januzry 2021

Chairmazn of Board of Dirsciors

15
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INDEPENDENT AUDITORS' REPORT 7O THE MEMBERS OF COMMUNITIES FIRST WESSEX
FOR THE YEAR ENDED 31 MARCH 2020

Opinion

We have audited the financial statements of Communities Firsi Wessex for the year ended 31 March 2020 which comprise the Statement of
Financial Aclivities, Statement of Cash Flows and the related notes. including a summary of significant accounting palicies. The financial repoing
framework ihat has been appiied in ineir preparation is applicable law and United Kingdom Accourting Standards (United Kingdom Generally
Acceptad Accounting Policies) including FRS102. The Financial Reporing Standard applicable in the UK and Republic of Ireland'.

In our opinion, the financial staizments:
+ give a true and fair view of the siate of the charitable company's affairs as at 31 March 2020, and of its income and expenditure.
for the year then endad;
- have deen propedy prepared in accordance with United Kingdom Generally Accepied Accounting Practice: and
+  have been prepared in accordance with ihe reguirenients of the Companies Act 2006

Basis for opinion

We have conducied our audit in accordance wiih International Standards on Auditing (UK).(ISAS{UK)) a2nd applicable law. Our responsibilties
under those standzrds are further described in the Audiior's respensivilitizs for the audit of the financial siatemants secticn of our report. We ar2
independent of the chariizhle company in accordance with the elhical requiraments ihai are relevant to our audit of the financial statemenis in the
UK, including the FRC's Ethical Standard. and we have fulfilled our other ethical responsibilitiss in accordance with these requirsmanis. Wa
believe ihal ths aucit evidence we hzve obtained is sufficient ang appropriaie to provide a basis for our opinion.

Conclusions on going concern
We hava ncihing lo report in respact of the folloving matiers in relztion tc which Ine 1SAs{LUK) raguirs us to raport 1o you wher
+  the irusiees' use of the going concern basis of accounting in the preparation of the financiai statemanis is not aopropricte; or
+  the wustess have not disclosed in the financial siziemenis any ideniiitad material uncariainties hai may cast signiiicant doubi about ihe
charitable company's zoility o ronunuP ic 2doct the going concar basis of accouniing for st ieas! bralve months from he date whan ihs
financial stalements are auihorised for issus.

Other m.ormahon

auditer's i iheraon.

ien ¢ "‘-‘5 it i siatemens 23 not 2over e sther informaiion, xcepi o s

In connection wiih our audii. our resoonsibilty is 0 read e oif
maierigliy inconsisient with tha iinancial statements or Jur knowd:
ideniify such melerial inconsistancies, we are reguired D Jelerming
maisrizl missigiemsni of ihg oiver informziion. i, hassd on iha workws
oiher informaion, we are required o rapont that fact

We have nothing to ragort in this regard

Opinion on Other Matters prescribed by the Companies Act 2008
In our oginion, Dased on ihe work underiaken in the course of the audit; :
The informaticn given in the irustess reped. which includes the diraclors’ repori and the sirategic report prepered for the pusesas of company
iaw, for the financial vear for which the financial statemanis are prepared is consistent with tha financial statements; and
the strategic repori and the direcior's report included within ihe trusiee’s repor have been prepared in acgordance with apglicable legal
siandards.

Matiers on which we are required to report by exception

In ihe light of the knowledge and uncarsianding of the company and its environment obtainad in iha courss of
ine sudit, we have not ideniified materiai missiglemenis tn ihe siraizgic report and the director's rapont included within the trustees’ report,



COMMUNITIES FIRST WESSEX

{Company limited by guarantee and not having a share cepital)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF COMMUNITIES FIRST WESSEX
FOR THE YEAR ENDED 31 MARCH 2020

We have nothing to report in respect of ihe following matters to which the Companiss Act 2008 requires us to report to you if, in our opinion:
+  adequale accounting recorcs have not been kegi, or returns adeguate for our audit have not been received irom branches not visiiec 67 us:
oF
+ the financial statements are not in agreement with the accounting records and retums; ar

-+ certain disciosures of trustees’ remuneration spacified by law are ror mada; or
- we have not received &ll the informaticn and expianations we require for our aucit

Responsibilities of trustees

As explzined mere fully in the irustees Responsidilities siaizment set out on pages 10, the trustees {who are zlso the directors of the charitasle
company for the purposes of company law) afe responsibie for ihe preparation of the financial statements and for being-satisiied that they gis2 a
irue and fair view, and for such internal conirol as the irustees deiermine is necessary io 2nzble ine preparation of inancial statemants thal are

fr2e frem maierial misstaiement, whether dus io fraud or arror

In preparing the financial slaterents, ite lrusiees &ie responsible for assessing ine company's abiiity to continue as 3 going concern disclosing,
as epglicatie, matiars relaf.eci io going sencsrn ancd using ihe going concern basis of zccouniing unless the trustees intend to liguidate the
company of ¢ caese opsralions. or hava no realisiic altzrnativa but io do so.

Auditor's responsibilities ior the audit of the financial statements

Qur ogjeciives are to obiain reasonablz assurance aboul wiz lbe lhe i r-anc':si 3iaigmems 25 3 ‘vhci
wheihgr due lo fraud or gmor. and i issus an =-;d'fors ragort i is a8surance |
is not & isranise h:=a 2n aud. is condusied | vs deizcl @ male

w
11}
=3
v

Use of our report
T‘n: 'eoor i3 made s:ﬂel\ o th

ihe CCI:’!CEI’\/ 3 mem as a bedy, ior cur Audit wo

Paul Uncernocd FCA (Senior Statuicry Auditcr)
For and an-behalf of MCRRIS CROCKER

Chariered Accountants & Statutery Augitor
Station House:

50 North Straet
Havant
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COMMUNITIES FIRST WESSEX

(Company limitac by guarantae and not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2020

{Intluding Income and Expenditure Account)

INCOME

Donations and iegacies
Invesiment Income
Trading Income
Miscellaneous income
Charitable activities
Grants & coniracts
Fare revenus

Rental incoms
Oiherincome

TOTAL INCOME

EXPENDITURE

Charitable zciivitiss

Exceptions: ftam:
Obligation to jund Cemmuniy Action ~arsham

sension Habiity 2xpensed

TOTAL EXPENDITURE

2iI0S N INVRsimENs

Neiilng

NET INCOME (EXPENDITURE) BEFORE TRANSFERS

TRANSFERS BETWEEN FUNDS
Actuarizl(iossesiigaing on definsd bangft pension funds
NET INCOME/(EXPENDITURE) FOR THE YEAR
FUND BALANCES 3ROUGHT FCRWARD

FUND BALANCES CARRIED FORWARD

The statement of financial aciiviiies includes all gzins and losse

aciivities.

Unrestricted  Restricted Total Total

funds funds 2020 2019

Note £ £ £ £
3 26,175 13.212 39.387 333.531
1,260 - 1.260 130

37,735 37.735 31.330

4 1,503,541 328,714 1.832.255 1,838,229
4 235.802 - 235.802 245,191
4 96,893 12,548 109.441 119373
4 160,113 45,762 206.873 235,266
2.051.519 401.238 2,462,755 2.824.550

7 2.187.088 405827 2572743 2.R86.435
% 33000
2.187036 203877 2372742 2,834,433

3 1.538: {118 4,908
{1i7.202) {4,381, {12135 {23,226}

413 {5,32¢; 2328

i3 {135.000; - {1905.000; 127,509
i223.521) 1,38 1275.583) 101.074
(121,258) 160.602 38:338 131.738)

1348.797) 192,540 {157,257} 52,338

recognised in ine vear. All incoma znd expenditurs Gerives from continuing



COMMUNITIES FIRST WESSEX
{Company limited by guarantee and not having a share capital)

STATEMENT OF FINANCIAL POSITION AT 31 MARCH 2020

Note
FIXED ASSETS
Tangible asssis 3
invesiments 10
CURRENT ASSETS
Siocks 11
Debtors 12
Cash at bank and in hand
CREDITORS: amounts felling dug within one yzar: 13
NET CURRENT ASSETS
MET ASSETS EXCLUDING PENSION LIABILITY
Defined pansicn schama liasility i3
MET ASSETS IMCLUDIME PENSISN LIABILITY
FUNDS
3
sxgiud
i3

Aporoves by ihe iusiees on

gnd signad on ineir behaii ov:

,-“;7 .

{ v

Py A

} 22 Lo

i ot N
gl

Beverley Jones
Chazirperson

vs baen prepared in actordante

2020
£
162.198
117.825
308.081
375.807
773.888

Company number: 02960439

, 2019
g £
246,169
126,461
358,158
431,824
789,983
533738

[Ya)
<
w
()
2
(&3

{845.000)

80.32%




COMMUNITIES FIRST WESSEX
{Company limited! by guarantee and not having a shara capital)

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2020

Note
Cash (used in)/ pravided by operating activities 22

Cash flows from investing activities
Inierest income

Purchase of iangible fixed assels

Szle of tangible fixed asseis

Cash provided by (used in) investing activities
{decrezse)fincrease in cash and cash equivalents in ihe ysar
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

~D
<3

Company number: 02960439

2020 2019
£ £
(38.336) 50,380
1,260 130
19.25¢) 35.299)
319 3200
{17.630) [31.959)
(55.017) 18,411
431,324 413413
375807 13182
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COMMUNITIES FIRST WESSEX
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020
TATEMENT OF COMPLIANCE

The financial statements have been prepared in accordancs with FRS 102, ‘The reporting stendard applicable in the UK and Republic of Irglang’.
in accordanca with Accounting and Reporting by Charities: Statement of Recommended Practice.

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key scurces of estimation enc uncertainty in the praparation of the financial
staiements are as iollows: '

Basis of accounting

Under an agreement with Winchester Area Community Action (1 May 2015) and Community Aciion Fareham (1 Agril 2018), certain funds ware
donated to Communities First Wessex and aciivities combined. These combinations zre in substance a gift and the excess of the fair value of the
assets received or the lizbilifies assumed is recognised as excsplional income in ihe Statement of Financial Activities. Additionally, Communities
First Wessex assumed an obligation to fund the Winchester Area Community Action 2nd Community Action Fareham pansion liabilities. Tnsse
liabilities are recognised as & loss in the Stalement of Financial Activilies and is shown as an exceptional expense in the year of merger.

Communities First Wessex masis the definition of @ public beneiit eniity under FRS 102. Assets and lizbilities are initially recognised 2l historicai
cost of fransaction value unless otherwise stzied in the relevani accounting policy.

Income

All incorning resources are included in ihe Stetemant of Finzncial Aclivities whan the charity is entitizd o the income an it is probadlz tha: the
acononic sengfits vill flow to ine charity and the ameunl can ba quantifisd with rzasonable accuracy. The icliowing spesific policies are apoliad to
sariiculzr categoriss of incoms:

o Moluniary income is recsived by
when

of grasts, dorat
receivable. Grants, wh2n ﬁﬂ'l"—"l‘ﬁhi i3 1ot
iz cherity decomes unconditionaily entitlec ;
s irvesiment incoms is inciudas whan recgiveh!
o lncoming resources from sciivi
s Resourcse zre daferred é‘len; gt g end o an accouning garied
sacandilicnzily entided o .
°  Income irom the :Lpp!y ci services i
or: ine basis of the time speni in grovidi
reczivag in advance. the incema is dei

Expenditure
Expenditura is racognised on an secrusls basis s 3 kability is incurred. It includes any VAT which cannot be fully recovared, and is reported as
pan of ihe expanditure io which it relaias;

«  Cosis of ganarsting funds compriss of the costs associzied with atiracting voluniary income and ihe cosis of fundrzising.

o Charitable expenditure comgrises of ihese cosis incurred by the charily in ihe dsiivery of its activities and senvices for its bensficiaries. It
includes boinh cosis thai can te allocated dirscily io such aclivitizs and these cosls of an indirec nature necessary 1o supgont them.

o Gevemnance cosis include those cosis asseciziad with maeting the constitutionz! and statutory requiremants of the charity eng include zudit
f2es and the cosis linked (o the sirategic menagemeni of the chaiily.

= Al cosis are allocaled behween ihe expendiiurs caiegories of the Siaiement of Financial Activilizs on a basis designag o refleci the use of
ine resource. Costs releting 1o & particular ectivity are alieczied girecily.

Tangible Fixed assets
Fixed zssels arz stated in ine talance shest at cosl less depraciation. Fixed assels are capitalised for ongoing uss v ii"sin the company, wnere ihe

Depreciation is provided 56 as {0 write off the cost of the fixed asse I 53 their residual valug, in equal annuzl instaliments over ine esiimated
Plant and machinery 25% raducing bziance
Fixtures, fittings anc ecuipment 33% reducing balance
Land and Buiidings Ovar ihe periog of the lezse

~7
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COMMUNITIES FIRST WESSEX
{Campany limited by quarantes and not naving a shara capital}

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

Fixed Asset Investments

Fixed asset investmenis are included at market value at the balance shes: date. Reaiised gains and losses are calculated as ihe difference
penveen sales proceeds and their market valug at the start of their year or thair subsequeni cost and are chargsd or credited ic the
Statament of Financizl Activities in the period of disposal.

Unrealised gains and lossas represent the movement in markei values and are credited or charged to the Statzment of Financial Activitias
based on the market value at the vear end.

Stocks
Stock 15 included at the lower of cost or net raalisable vaiue after due regard for obisolete and slow moving items.

Recognition of debtors
Trace 2nd other debters are recognised at the setilement amount du2 aiter any trade discount oiferad.
Prepayments are valued at the amount orepaid zfier taking account of any {rade discounis due

Cash and cash equivalants
Czsh and cash equivelenis ¢

is on hand. dzposits with banks and ciher shert-term highiy liquid invesimenis 2nd bank
overdraiis. In ine telancs shvea. :

shown within borrowings or cuirent liagiiities,

Recogni'ion of liabitities
A lizbility arises s soon zs there is 3 legat or consiruciive ohligaticn commitiing the charity to the expanditure.

Unrestricted funds
Unrestrictad funds ars donat

purpcss enc are avalasie as 3

nid olhiar ncoming rzsouress receivadle or generaled for ine otjecis 2f W2 sharily witheut iunher spedifizd

i iungs,

Restricted funds
Rastricied iunds come
acauired from rasin
chzrged io the agprops:

g 23 igid down by

Operating leases

Renizls applizadle 1o cperating lease wiich the costis neurred.
Deferred income
Income is deferrad =
recognised

e usg of ipe rasources. When the ars-condilions for uss are mat then ine incoime is

Pensions

The charity participaiass in & defined coniributicn pension scheme. Contributicns in raspsct of tha company's definsd co ~irib“!ic-n gension scheme
are charged 1o the prafit and ioss account ior ine year in which they zre pavadle io the scheme. Diiferences tetween coniributicns payzshle and
cantributions zcivally paid in the year are shown zs githar accruel: ¢r pregaymants at the year end.

The charity also participates in a defined bznsiit pensicn scheme. The asszts of the scheme are held and managed separaisly irom those ¢i the
charity.

The deticit on the scheme, represeniing iha shorfiall on The velus oi the scheme asseis balow ihe prasent vaive of the scheme liabilities is
recogrised as a liatility on ihe balance shest to the exient ihatl the employer charity is able to recover a surplus or has & legzl or consiructive
obligation for the |iabihf.y. A conesponding pension reserve is includsd within toia! uniestricied funds. A properiion of the deficis; that oart relating
speciiically to the formar employees of Winchesier Arza Cemmunity Acticn, is ihe subject of a guarentee frem Winchester City Council,

"~
>
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COMMUNITIES FIRST WESSEX
{Company iimited Dy guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

Going Concern

Tne trustees have prepared. reviewed and formally approved detailed trading ang cash ilow projections covering the period to 31 March 2021. On
the basis of these projections they have assassed that CFY/ has adequate financial resourcas 2nd the aggropriate steucturss in place to manage
its opsrational risks. In addiiion, ihe budgeting and icracesting process nas iakan accouni of the current aconomic and funding climate and its
peiential impast on our various sources of incoms and expenditure. Thereiorz, the Trusiaas are cenfident ihat there is a reasonable expeciaton
thai CFW has adzquale esources and coniro! mechanisms io coniinug in operational existence ior the foreseéable future and, on this basis the
Trusiees believe, to the best cf their befief and knowledge. that CFW remains & going concern for at l2asi the pericd to March 2021 and,
accordingly thess financial statements have been prepared on ihe geing concern basis.

NET INCOMEAEXPENDITURE)

Net {expenditurz) income is slated after charging / (craditing): , 2020 2019
£ £
Donztions (39.387; {333.321)
Depreciaiion 87.13% 76.544
Loss on sal2 of zssals 5,758 6.632
Unraatised gain on fixed assat investmants - 4,009
Unregiised foss on iixed zsset invesimenis {11,836} -
Augiior's remunzration - zudit 7800 7530
Pravious Ausitor's remunaration - audit - 1339
Previcus Audiar's remunsration - other - - 2385

In the prics year, under the tarms of {pe merger agresmesnt wih Comnmundly Aciion Farsham eifes

orgarisation wars denated fo Communitiss Fi

INCOMIING RESOURCES FROM CHARITABLE ACTiV

Transgort Information & " Toial Totazi
sarvices supaoit Corg sctivity 2020 2013
£ £ z £ £

311213 CR
Conlrasis - 872,
Fzraincomi - 225.
Reniat incoms= 3394 1C8,
Giner innoms2 - 203,
5 2384,
Incluged in Crants zhove ars the inllowing amaunts racsivad iom: 2020 2918
£ £
UK Government granis 750,392 548.268
Gran's- othar agancies 108,508 211,508
839,900 859,876

£

UK Govarnment granis includes £58.350C received from the Minisiny of Jusiica for suppori for victims of Rags aad Sexual Abuse {2012 £45,552
2 J 4 \
Other arsnis includes £80,401 received from the BIG Lettery (2015 £100.812)

STAFF COSTS 2020 2019
£ £

Wages and salanies 1.398.304 1,487,034
Sacial security cosis 88.533 €6.018
Pension contributions . 61,163 88.135
Radungancy 20313 2,312 24415
J 1.380.312 1,703,820

N3
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COMMUNITIES FIRST WESSEX
{Company limited by cuaranize and not having a shzre caital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)
No employees raceived emoluments over £80,000 during the current or pricr year.
No trustee rsceived any remuneration including gensions. During this or the prior vear no trustees were reimbursed expenses.

The average numbter of employees during the year, caiculated on the basis oi full time squivalenis. was as follows:

2020 2019
Provision of services 89 i1
Management & administration 8 3
a7 110
Key management personnel 2020 2019
£ £
Ramunaration pzid to key management personns! during the year (3). 2019 (3) 264,227 312,878
VOLUNTEERS
The charily relies on the invaluable contiibution of uncaid voluntears whc snzble us 0 add value 1o our service providers.
Our voluntazrs ect as drivers far commwnily irznsgen and cur volunisry car scherme, they assist with Shopmehility and health and
Weail being services and suppori the activiiies i our communily buildings.
CHARITABLE ACTMITIES
Transgort Information & Totai Total
services support Core activity 2020 2619
£ < £ £ £
CUSTS DIRECTLY ALLCCATED T AZTMITIES
Siaff cosis 3 133.594 1.232.2388
Vinluniesr ¢osis 3 443 14,941
Trzaspor cosis ] 345,482
Administretion 14.125 76.521
Depreciation anc 10ss on sals of 25523 1.820 72328
Oiher dwacicosis 43332 202057
1, 230515 1.943.28¢
SUFPORT COSTS ALLOCATED TG ACTIVITIES
Rent, rates & utilities 23983 5€.58¢ 25,822 141.578 184 557
Staff costs 23713 48,254 137,033 287.025 235.£07
Adminisiration 27.077 14,560 30.188 72.205 71,236
Pravision for doubiful dabts 30,000 30.000
Bark charges and nlzrest 3.782 1.217 84 3.063 1225
Governanze Costs 12.150 7.730 2.665 22.545 18.642
Pension iund - currant service cost - - 51.000 51.00C 50.000
Pension iund - Interest cost - - 20.000 20,000 4,006
171,867 13¢,750 317.797 829.414 365.067
1,339,170 £35.240 548313 2372733 2.698.485

All supgort costs have been allecaled on the dasis of sciuzi cosis incurred
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COMMUNITIES FIRST WESSEX

{Company limited by guarantse and not having & shars capiial)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

GOVERNANCE COSTS

Legel ang professior:al fees
Audit. accounigncy and actuanal fees
Costof AGM and incidsnial trustee meetings

TANGIBLE FIXED ASSETS

Cost

Al1 April 2018
Addiiicns
Disposals

1 March 2025

Al

(95 )

Depreciation
AL Al 2018

Chargs ior the vesr

MNet book value
Al 2t barch 2020

At 1 Apsil 2013
INYESTMENTS

Cost or Valuation
At 1Agr 2019
Addiiions
Revaluaiion

At 31 March 2020

STOCKS

Finished goods
DESTORS

Trade dedlors
Other debiors
Prepayments & accrued income

[N
w

- 2020 2018
£ £
5.407 1,588
11.140 1710
5.968 10,146
22,545 23,444
Plant and
machinery
including Fixtures
Land and Motor  fittings and
Buildings Vehicles equipment Total
£ £ £ £
14.598 386.850 100,052 331,738
- c.080 i0.170 19.259
- (18,728) - {16.729)
14.698 376.261 118,222 504.258
3333 255,358
3.303 YREY
- (30,830}
3.516 312070
3.388 41,242
13,381 47,213

Unlisi2d investmants

£

125,481

{11,038)

197.625

2020 2019

£ £
2020 2018
£ £
255,802 251.062
33.58¢ 35,684
27,680 71,33
398.081 338,158




COMMUNITIES FIRST WESSEX
{Comgzny-imited by guaranies and ot having a shzre cagital}

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 {continued)

CREDITORS: amounts falling due within one year - 2020 2019
£ £
Trace creditors 40,678 136524
Oiner taxation ang sotiat secuiity 65.228 85756
Other creditors 47,864 10.303
Azcruals & deferred income 132,097 143,394
286,168 256.277
Deferred income
Daferred income is grants recaived icr fuiure ccounting pericds
2020 2019
£ £
Brought iorward 101,51¢ 102.308
Amounts released to incaming resources {86,481) (102.308)
Amounts deferred in year » 87.354 101,519
Amdunts carried forward 102,382 101.512
Transfers
RESTRICTED FUNDS At Incoming Outgoing between At
1 April 2019 resources  resources funds 31 March 2020
£ g z £ £
shifity Chichester 303} {35,519} -
252 - . -
g - -
P j -
Siv ¥ Winchestier 3 ) .
Si sility inchester - asssi % - [ -
3 '-"S iter Coponiunites £3F - EIREX 133 .
“"3')!"‘1 'Tir:"sebanking . 39 (2,500} i
Park Play . 32348 {32.346; .
Surgery linkworner - 3.597 {3.597} -
CVS Nebwark - 855 (5.834) -
Community Develogment Easi Hampshirs - - 3.32% 6.22¢
Total restricted funds 120,802 401,238 {405,627} 8,322 192.240




COMMUNITIES FIRST WESSEX

(Comgpeny limited by guaraniae and not having a share capital;

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

Comparative for funds movement

RESTRICTED FUNDS

Emsworth Centre

Shopmobility Chichester

DART

Access Group

Youih work

Skills to grow

RASAC

Positive pathways

Shopmabiiity Winchester
Shopmobility Winchestzr - assat fund
Silver linings

Building Batéar Cpoortunitiss £SF
An Talk

\Walking for Heelih

Tea. talk ang Tonks

Total restricted funds

RESTRICTED FUNCS (continuag)

A current year 12 months and prior year 12 menths combined position iz 35

RESTRICTED FUNDS

£maworih Cantrs

Shopmability Chichaster

DART

Access Group

Youih work

Skilis ic grow

RASAC

Posilive pathways

Shepmobility Winchesier
Shopmahility YWinchester - assst fund
Sitver linings

Building Betizr Coportunities ESF
Artizlk

Walking lor Mealih

Tea Talk and Tonks

Waoglmer Timebanking

Paik Play .

Surgery linkviorker

CVS Network

Community Development East Hampshire
Total restricted funds

Transfers
At Incoming Outgoing between At
1 April 2018 resources rasources funds 31 March 2019
£ £ € £ £
- 7,346 (13.834) 6,288 . -
16.841) 36,382 (43,449) - 113.208)
- 1,262 - - 4262
- 2.770 - - 2,770
29,784 72.179 (76,395} - 25.568 -
10.208 - (1.798) (.01 -
47,328 116,123 {120,08%) ) - 43400
96,208 {95.208) - -
288 58,313 (49.551) - 65,304
38535 (9.210) - 28328
2615 (10.274) 658 -
22,794 {22.184) -
- 4.28C 4,280
- 15,124 {13.4E0) KX -
- 2,180 (3.1E0; - -
208,457 444 577 (455,083 2.553 130 342
follows:
Transfors
At Incoming Ouigoing between At
1 April 2618 FES0UICas resources funds 31 March 2020
£ £ g g £
- 7,342 13,534} (5.233) -
IGR 38,408 {79,984} -
- 2,282 - -
- 2776 -
25734 119.055 {124.325) -
i .%28 - (1,793 {(9.01%
47 375 233,402 1234 025) 59,7805
. 175.70¢ (175.708) - -
35,242 112.736 (100.038) i01.320
38,338 (13.497) - 25.03¢
- @815 (10.274) 659 -
- 42,337 (42,337} -
- 1.053 (5,333} 4,289
- 15.124 (15.480) - 336
- 8,180 (6.180) - -
- 2.900 (2.900) -
32,546 {32.545) -
3.597 {5.587)
- £.894 {6.894) -
. - - 6.329
208,457 837470 (871.281) (3,694} 182,540

[\
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COMMUNITIES FIRST WESSEX

(Coempany limited by cuaranies ang not having a share capial)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)
RESTRICTED FUNDS (continuad)

The source of each jund is difierant and they are received from various bedies including Winchsster City Council, Hampshira County Council and
The Big Lottery. The funds are restricted io tha purposes as listed.

Jubilee and Emsworth Centres
Provision of lunch clubs end Day Cenire activities at Emsworth

Youth Work
Service based in Easi Hampshire delivering support for young people who are NZET {Not in-Education, Emgloyment or Trzining)

Counselling and help fine services for victims of rzpe and sexual abuse.

Shopmobility
Hire out oi Shopmability vahicles such &s wheel chairs and eleclric scooters in Havant. Chichester and Winchestar aress

Silver Linings

BIG lotiery iunded projact io support comsnunily activiy days for the over 55s at Hawitts in Emsworih

Walking for Health
To promote exercise through crgznised walks

Positive Pathways
To suppori focal residenis «wwho nged

Building Batter Opportuniiies

Ts 3uppori ithose who need 588

Talk and Tonks

ez
A 300ial actid

Woolmer Timebanking

& new Big Lonery funded fimedanking projsai sassd in Woslmar . Hampshirs
Park Play
A play Caié based ai Leigh Park Community Cenirz, Havani, Hampshire

Surgery Signposter Linkworker
To iacilifais surgery tased sianaasiing

CVS Network
A fing iznced partnershio fund to piomotz CVS aciivitiss acrass Hampshire

Community Development East Hampshire
To expand and snhance Comimunity Development in Zast Hempshirs

DART
To provide disabilily awarensss reising izaining

Access Group
To provide 225y access path irails

)
<0



COMMUNITIES FIRST WESSEX

{Company-limited by guarantee &nd not having 2 share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

UNRESTRICTED FUNDS

Designated funds

Projects

Transport servicas Havant - assel fund
Trznsport ‘“Winchester - asset iung

Transport servicas East Hampshire - gsset fund
Transport services East Hampshire - asset fuad

Other
Required raserves policy

General funds
Community First Investment Fund

Obligation to fund Winchester Area Community Action

Community action Farsham pension liability

Pension reserve (Deferred pansion liability £955.000
less WACA reserve £458,000 and CAF reserve of £163,000
and costs of £76,000 included within support costs

Total unrestricted funds
Comparative for funds movement

UNRESTRICTED FUNDS

Designaied fuinds

Projects

Transport s2rvices Havant - 3sset fund
Transport Winchester - asset fund

Transport services Sast Hampshire - asset iund
Transpori sarvicss Zast Hampshire - asset fund

Other
Required reserves policy

General funds
Community First lnvesiment Fund

Obligation to fund Winchester Area Community Action

pension liability

Pension reserve (Deferred pension liability £840,000
less WACA reserve £458,000 and CAF reserve of £166.000
and costs of £66,000 included within support costs)

Total unresirictad funds

wn

. Transfers
At Incoming Outgoing between At
1 April 2019 resources  resources ‘funds 31 March 2020
£ £ £ £ £
29,240 - {7.310) 21,330
16,297 {4,074) 12.223
32,452 - {6.386) 33,086
24,164 - . 24.184
109.153 - (17.770) - 81,383
178.000 - - 178,009
178.00C - - - 178,099
355.581 2.061,520  {2.160,932) {6,329) 238,320
(824,000 - - {624,000)
(255.419) 2.081,520  (2.180,952) (6.32%) {364,130)
(153.000) (1G35.000} {255,000
{121.258) 2051820 (2233722 {8.329) i345.767)
Transfers
Al Incoming Outgoing betwesn At
tApril 2013 rzsouicss resources funds 31 March 2013

[

~

¥

[y
L

22,240

13,297

39452

25.8¢2 - 108,733
R - - 178,050
175005 - - - 178,000
215,842 2.34183¢ {2.193.438) {2.553} 355581

{(458.000) {166.000) - {624.00{)

{233.057) 2.341.58¢  (2,359.493) (2,553) {253,219}

{277,000} - i27.000 {150,000}

{240,133} 2.383.883  (2,262.401 {2.553} (121,260

By

v
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COMMUNITIES FIRST WESSEX
iCompany limiled by guarantee and not having & share cagital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

UNRESTRICTED FUNDS {continuzd)

A current year 12 months and prior year 12 months combined position is as follows:

UNRESTRICTED FUNDS

Designated funds

Projects

Transport services Havant - asset fund
Transport Winchester - asset fund

Transport services East Hampshire - asset fund
Transport services East Hampshire - asset fund

Other
Required raserves policy

General funds

Community First Investment Fund

Generai funds excluding exceptional item

Obligation to fund Winchester Area Commuanity Action
and Community Action Fareham pension liability

Pension reserve (Deferred pension liability £935.000

iess WACA resarve £458,000 and CAF reserve of £156.000
and costs of £75.000 included within suppsrt costs 15
Total unrestricted funds

Community First Investment Fund

To supocrt naw niiatives snd projecis

AMALYSIS OF NET ASSETS BETWEENM FUMDS

rixed 2ssets

Currani asssis

DEFINZD CONTRIBUTION PENSION SCHEME

Transfers

At Incoming Outgoing between At
1 April 2018 resources  resaurces funds 31 March 2019
£ £ £ £ £
38,987 - (17.057) - 21330
21,729 - 19.508) - 12,223
36.146 8,975 (13.055) - 33.966

- 32219 {8,055) - 24,154

86.362 42,184 {47.873) - 01,283
178.600 - - - 178000
178,000 - - 178000

212943 4403202 (4354450 {3,832) 252.8

219.943 4403202 {4334 45G; (8.882) 58.326
{453 000} {185.000) - {624 G0CH
{238.057) 4403208 {4.320.430) (3.332 {384,180
22000 .- {255,000}

14 348,123j {3,382 {345,797

Unrestricted  Restricted TOTAL TOTAL

funds funds 2020 2019

£ £ £ £

235730 24 243 310,023 373530

53C,785 243,103 773,888 789,333

{1.160.033) i81,135)  {1.241,168) {1,085,277)

{343.468) 186.211 {157 .257) 69,538

The company operates 3 definsd contribulion pension scheme . The assets of the scheme are hzld ssperaisly from those oi the company in an

members in the schame 2! ine year end (2012 foriy-sevan).



COMMUNITIES FIRST WESSEX

{Company limited by guaranice and not having a 2 capitai)
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)
DEFINED BENEFIT PENSION SCHEME

The company contridutes to a definad benefils pension scheme run by Hampshize County Council providing teneiits based on final pensioratle
pay. The asseis of the scheme are held separateiv from thosa of the company in an indepandently administered fund. The pension fund inclides
members irom both Community First HEH and Winchester Area Community Action, which combined on 1 May 2013, In addition, cn ist Agril
2018, the company mergad with Community Action Fareham, and the pension func now includes members from that organisation.

The financial statements of CAF at 31 March 2018 disclosed a pension fund deficit which had been derived from the pension scheme's actizrial
report. The most recent full actuarial valuation of the employer's Local Government Pension Schame funded benefits was at 31 iarch 2015, which
has been updaied to reflect condilions ai the balance sheat date. At the date of the compination, the deferred pension liability was calculated by
the actuary st £165.000. The inclusion of this liability in the accoun:s of Communities First Wessex resulted in this amount being expensed 23 an
Exceptional item in the Staiement of Financial Aciivitiss in the vear endad 31 March 2013,

The deferred pension liability of £655.000 included in the Balence Sheet ai 31 March 2020 is derived from the pension schame's aciuzriai report
fcr ihat year. This regort also provided comperative figures at ihe date that the two organisations combinad on 1 April 2018. The moveiment is ihe
fund shown telow for the previous vear relaiss io ihe peniad since the entiliss combined.

Winchester City Council has guaianieed to undenurite any deiicit ahsing irom ibe pansion iund valuaiion in respaci of inosa members o {he
scheme previously emploved by 'WACA. Al 51 March 2020, this amounied o approximataly £478.000. (At 31 March 2018 £420.000). Farsham
Borouvgh Council has guaranissd i undervite any deiicit arising irom {he psnsion fund lcluﬁm in r==pec1 o; ;r.osn mempers of ihe schems
areviously emaloved by CAF. Al 31 March 2020, this amounied io agproximatsly £166.000. {4

The contribuiions are detsrmined by @ g
the most recent full valuation was =i .>
thai have the most significznt f n

salaries and pensions. It =

s2nsions would ingregse st

inG 10 e iaig 9i e:L.rn on investment

srz0z 315
verags 3.1% par vear and

A

The HCC Pension iizbility shown in lna Azgounis 15 hasad on the s
would nave been the sum pavat F

¢ Communty Firs

It

Tie scheme has & ©op-up pay ding Co

schame pecomes fully funded. v
oull b3

o raspoad
B

Howaver. should Community First exii the schams £.g. whsn he lasi acih
rzsidual exii liability, the scaie of which would Gzgend on when fhe 2vant

ih2 ouisiending =xit iiabiiiti=s

Liabilities outstanding on exii ara termed ‘orohan lizbililies’. HCT has recognises Hhal many organisa

exit pavments, which couid imsact on an organizsiion's sbility o conidnue, resulting i 2 Ioss of v

5 would r"‘ b2 able i afford subsigntiai
COMMUNity $ervices.

Conseguenily. HCC has changad the basis on which investmenis ars mzde using thass organisations’ funds. in fulvre managing thair invs
in the same way as funds are managed fcr HCC and other targe arganisations in the scheme. The impact of ihis changs, based on an exi ¢
31 March 2018, would be o rzduse the lofﬁl notonat exit Hizbility of Community First from ‘I 271,000 {o £373.000. which baccmes e matzrial
liability of the organiseiion.

The pension charge for the year was £61,257 (2013 £81.484), which includes £38.700 (2015 £37,500) deiiciency centributions o closs the
funding qae over a period ¢f 23 vears.

-

)
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COMMUNITIES FIRST WESSEX

(Company limited by guaranize and not having a share cagiial)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

The defined beneiit scheme is clesad lo new members and so under the projected unit metnod the current service cost would be expected to

increase over ime as members oi the schems apgrozch retiremant.

Value of scheme assets and liabiliiies
Fair value of assets
Present value of fund liabilities
Pension scheme deficit
Movermen!s i y2ar
Service cost
Interest cost

Contributions
Actuarial (fosses)gains on assets and lisbilities
Movemenis in the year
Pension schame deficit at 1 April
- WACA
- CAF

-CEHEN

A atety

Acouisition of genston {und deficit from CAF

P

Bansion schems defici; 31 31 March

pH
n
(V]
—
[#3)
oy
-
(%]
he
[T
=
hY)
S
=F
cu
(%]
9
[$1)
3.
-
Q
&
<
=
=,
p=l
=
<
3
@
[\
o
({4
|}
w
3
o
bl

Within 1 year
Within 2 - 5 years

2020 2019
£ £
2.567.000 2.613.000
(3.522,000) (3.453.000)
(¢55,000) (840.000)
{51.000) (50,000)
(20,000) : (24,000)
(71.000) (74.000)
61,000 52.000
{105.000) 127.000
1420.000] {477,000)
{145.000) .
{274.000) {312,000)
£940.000) {786.000)
- ' {156,000
{955,0003 i840.005)

dable operatng leaszs s {oliows:

Land and buildings Other
2018 2020 2019
76,529 21.840 4,080
- 73.900 -
78.52¢ 97.740 4.080

WWithin the Siztement oi Financial Activitizs are expensss loizlling £99.375 rel
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COMMUNITIES FIRST WESSEX
{Company limited by guaranize and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 {continued)

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROR OPERATING ACTIVITIES

Net movement in funds

Add back depreciation charge

Add loss on disposal of fixed assels
Tangible Fixed Assets acquired from CAF
Investment acquired from CAF

Loss on investments

Pension iund liability acquired from CAF
Deduci interest income shown in investing aciiviies
Cecrease /(Increase) in debtors
Increasel{decrease) in creditors
Movement in psnsian fund

Dzcreasa in slock

Net cash used in operating activities

2020 2019
£ £
{226.593) 101,074
67.151 76.544
$ 5,759 6,632
- (83.408)
. (125452)
11.635 -
. 186,000
(1,260) 4.129)
(38.919) 3103
29.891 28.926
115.080 (115,000}
- 1088
(38.335) 50.380
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COMMUNITIES FIRST WESSEX

{Comgzany limitec by quaraniga and not having & share capiial)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2020 (continued)

POST BALANCE SHEET EVENT

On 1st Aprit 2020 Communities First Wessex merged with Communily First Naw Forest. The merged entity will continue to tradz undar the rame

Community First

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2019

(Including Income and Expandiiure Account}

Note
INCOME

Conations and legacies 3
Investmant Income
Trzding Incoms

idiscalianscus incoms

Charitadle zctiviies
Granis & coniracis

=y v
rera isvanys

£

Renia! incoms 3

Oiner incoms 4
TOTAL INCOME
EXPENDITURE

Fundraising

(W}l

Charitable 2ctiviies
Exceptional iteny:
Otligation io fund Community Action Faraham
pension lizhility expensed i3
TOTAL EXPENDITURE
NET INCOME (EXPENDITURE) BEFORE TRANSFERS

ATTRIBUTABLE TO:
Net income (expenditure) before exceptional items

TRANSFERS BETWEEN FUNDS 14,15
Acivarizl gains/(losses) an defined oenelit pension iunds 18
NET(EXPENDITURE)/INCOME FOR THE YEAR

FUND BALANCES BROUGHT FORWARD

FUND BALANCES CARRIED FORWARD

Unrestricted  Restricted Total
funds funds 2019
£ £ £
323.843 2333 333.531
1,138 4138
31,242 285 31.530
1.481.204 333.933
243338 ki
102,742 13.971
194,577 £0.28%
2.383.383 434 578 2.323.55%
2.223.40% 463.084 2.693.433
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