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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2013

The Trustees present therr annual report together with the accounts and independent auditor's reports of the
chantable company for the penod 1 May 2012 ta 31 August 2013, the first penod of account

Structure, governance and management
Constitution

The Academy Trust (incorporated on 25 Apnl 2012 and opened as an Academy on 1 May 2012} s a company
mited by guarantee and an exempt chanty The chantable company's Memorandum and Articles of
Association are the pnmary governing documents of the Academy Trust

The Trustees of Holy Tninity Church of England Academy are also the directors of the charitable company for
the purposes of company law Detalls of the Trustees who served during the period are included In the
Reference and Administrative Details on page 1

Members' hability

Each member of the charitable company undertakes to contribute to the assets of the chartable company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted before
they ceased to be a member

Trustees' indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of
the Trustees which by wirtue of any rule of law would otherwise attach to them In respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim ansing from any act or omtssion which the
Trustees knew to be a breach of trust or breach of duty or which was commuitted by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided aiso that any such
insurance shall not extend to the costs of any unsuccessful defence to a cnmnal prosecutton brought against
the Trustees in their capacity as directors of the Academy Trust The limit of this indemnity 1s £2,000,000

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees
and officers from claims ansing from negligent acts, errors or omissiens occurnng whilst on Academy
business The insurance provides cover up to £2,000,000 on any one claim

Principal activities

The prncipal activity 1s to advance for the public benefit by establishing, maintaning, carrying on, managing
and developing a school offering a broad and balanced curmnculum

The prnincipat activity of the Academy I1s to provide free education for pupils of different abilities between the
ages of 4 and 11




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Method of recruitment and appointment or election of Trustees

On 25 April 2012 (the incorporation date) The Trustees appointed those governors that served the
predecessor schoo), and whose term still had time to run, to be Trustees of the newly formed Academy These
Trustees were appointed on a term of office that would end when their onginal term at the predecessor school
would have ended, thus ensuring a staggered re-election or replacement process Trustees are appointed for
a four year penod, except that this time mit does not apply to the Head Teacher or pansh incumbent, who are
appointed ex-officio  Subject to remaining eltgible to be a particular type of Trustee, any Trustee can be
re-appointed or re-elected

The Academy Trust shall have the followming Trustees as set out in its articles of association and funding
agreement

not less than 9 Foundation Trustees, appointed under Article 50, who must form the majonity of Trustees at
any one time

2 Parent Trustees appointed under Articles 53-58

up to 2 Staff Trustees, if appointed under and subject to Article 50A

the Head Teacherwho shall be treated for all purposes as being an ex officio Trustee

any additional Trustees If appomted under Articles 62, 62A or 68A

any further Trustees, if appointed under Article 63 or Article 68A

the Academy may alsc have up o two co-opted Trustees under article 59

As at 31 August 2013 the Trustees compnise 1 Parent Trustee {one vacancy to be filled in the new school
year), 2 Staff Trustees, the Head Teacher, one seconded Trustee, the incumbent of the Calne and Derry Hill
benefice and 8 other Foundation Trustees

When appointing new Trustees, the Board will give consideration to the skills and expenence mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend upon therr existing expenence but would
always include a tour of the Academy and a chance to meet staff and pupils All Trustees are provided with
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
therr role as Trustees As there are normally only two or three new Trustees a year, induction tends to be done
informally and 1s tadlored specifically to the individual Advantage is taken of specific courses offered by the
Local Authonty and cther bodies




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT {CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Organisational structure

The Board of Trustees meets 3 times a year - usually once each school term The Board establishes an
overall framework for the governance of the Academy and determines membership, terms of reference and
procedures of committees and other groups It receives reports including policies, from its committees for
ratfication It monitors the activities of the committees through the minutes of thesr meetings The Board may
from time to time establish Working Groups to perform specific tasks over a limited timescale

The following decisions are reserved to the Board of Trustees, to determine any proposals for changes to the
status or constitution of the Academy and its committee structure, to appotnt or remove the Chairman and/or
Vice Chairman, to appoint the Head Teacher and Clerk to the Trustees, fo approve the annual budget

The Board of Trustees have devolved responsibility for day to day management of the Academy to the Head
Teacher and Senior Management Team (SMT) The SMT comprises the Head Teacher, Deputy Headteacher,
Assistant Headteacher and Special Educational Needs Coordinator The SMT implement the policies laid
down by the Trustees and report back to them on performance

The Academy has a leadership structure which consists of the Trustees, the Head Teacher and the Senior
Management Team The aim of the leadership structure 1s to devolve responsibiity and encourage
involvement in decision making at all levels

The Trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, momitoring the Academy by the use of budgets and other data, and making major
decisions about the direction of the Academy, capital expenditure and staff appointments

The Head Teachers responsible for the authorisation of spending within agreed budgets, a summary of this is
in the Scheme of Delegation Some spending control 1s devolved to senior staff which must be authonsed
through the Head Teacher The Head Teacher s responsible for the appointment of staff, though appointment
panels for teaching posts always include a Trustees

As well as the statutory committees which are called when necessary, there are four committees as follows,

the Premises and Contracts Committee - ttus meets at least three times a year and Is responsible for
matters pertaining to the premises and for approving contracts whose value 1s over £2,000

the Curriculum and Pupil Welfare Committee - this meets three times a year to monitor, evaluate and review
academy policy, practice and performance in relation to cumculum planning, communications, target setting
and assessment, examinations and all pastoral I1ssues

the Finance Commuttee - this meets at least three times a year and s responsible for monitoring, evaluating
and reviewing policy and performance in relation to financial management, compliance with reporting and
regulatory requirements and reporting, receiving reports from the Responsible Officer and drafting the annual
budget

the Staffing Committee - this meets whenever necessary and I1s responstble for all matters relating to
staffing It s responsible for alterations to the school's staffing levels and a member of the staffing committee
1Is on appomntment panels for teachers The headteacher's pay panel 1s composed of staffing committee
members

The Headteacher Is the Accounting Officer

Risk management

The Academy undertakes a review of the main areas of nsks which it faces annually This includes all health
and safety and child protection policies and procedures In addition a review of all financial nsks 1s undertaken
on a regular basis and systems of internal control are checked and improved where possible

A Risk Register 1s maintained and reviewed on a regular basis

Connected orgarisations and related party relationships

Holy Trninity Church of England Academy has a Friends Association which carnes out fundraising events They
do not either control or significantly influence decisions and operations of the Academy




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Objectives and activities

Objects and aims
The principal object and activity of the chantable company 1s the operation of Holy Tnnity Church of England
Academy to prowvide free education and care for pupils of different abilihes between the ages of 4 and 11

The ams of the Academy durnng the penod ended 31 August 2013 are summansed below

to continue to raise the standard of educational attainment and achievement of all pupils,

to provide a broad and balanced currniculum, including extra-curncular activities,

to ensure that every child enjoys the same high quality education in terms of resourcing, tuihon and care,

to improve the effectiveness of the Academy by keeping the curnculum and organisational structure under
continual review,

to provide value for money for the funds expended,

to comply with all appropnate statutory and curriculum requirements,

to conduct the Academy's business in accordance with the highest standards of integnty, probity and
openness

At Holy Tnnity C of E Academy we aim to get the best for, and from, each child We intend to enable each
child to realise his or her full academic, creative, spintual and physical potential and to develop positive social
and moral values m line with the Chnsttan foundation and ethos of the Academy Our Academy i1s a
community in which children, staff and parents should be part of a happy and caring environment

Objectives, strateqies and activities

Key pnornties for the penod are contained in our School Improvement and Development Plan which 1s
avallable from the School Office This document 18 updated termly at Trustee committee meetings, with
achievement of targets being noted

Targets achieved for the penad of this report included

Building
] Development of a school library

2 Renewal of the school's heating system

3 Removal of the vast majonty of the asbestos in the buildings and associated redecoration
Staff Development

1 The secondment of the deputy head to acting headship

2 The maternity leave of two class teachers, including the Special Educational Needs Coordinator

3 The appointment and inguction of a new year 5 teacher, and movement of other staff to new year
groups

Curniculum

] The development of a new schoel curnculum with the content based on the local area

2 Review of the continuum of skills for music and history

3 The intreduction of a new syllabus for RE

4 Improving children’s attainment in the year 1 phonics test and year 6 SAT tests, introduction of the

year 6 grammar test and maintenance of high standards n year 2 SAT results dunng a penod of changing
staffing

In additton, development of key financial and adminustrative procedures and understanding arising from
conversion to academy status has been a focus




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

In the coming academic year the Academy wll continue to improve prowvision and raise standards for all
children by

Building

1 Developing a prayer room and completing the development of the library

2 Renewing the Peace Garden

3 Planning for an extension and rebuild of the back of the school to provide permanent year 6

classroom, enlarged hall, better circulation and improved staff facilities
Staff Development

1 Training all staff te deliver the new national curnculum in English and Mathematics

2 Providing opportunities for the newly appointed jobshare teacher in the Foundation stage to develop
her knowledge of phonics teaching

3 Providing opportunities for the mathematics subject leader to develop her understanding of
dyscalculia

4 Providing opportunities for the literacy subject leader to continue his work as a moderator of KS1
assessments in other schools

5 Managing the return from matemity leave of two staff and their move to part time working
Curriculum

] Implementing the new Natienal Curniculum in mathematics form September 2013 and in English from
September 2014

2 Subject leaders being deeply involved in reviewing skills and content in our foundation curriculum to

continue to shape an integrated curniculum for the Academy, based on our locality

These objectives are in addition to the improvement of levels of attainment across the core subjects

Public benefit

The Trustees confirm that they have compled with the duty in Secton 4 of the Chanties Act 2011 to have due
regard to the Chanty Commission’s general guidance on public benefit in exercising their powers or duties
They have referred to this guidance when reviewing the Academy’s aims and objectives and in planning its
future activities

The Academy aims to advance for the publiic benefit, education in the Academy’s designated area and the
surrounding areas In particular, but without prejudice to, the generality of the foregoing by mamntaining,
managing and developing the Academy, and offering a broad and balanced currniculum

Achievements and performance

Achievements in the penod

In its first year of operation the Academy has met the forecast numbers of students The total number of
students in the penod ended 31 August 2013 was 207 and this has held steady between 204 and 208
throughout the life of the Academy The Intake for September 2013 was oversubscribed 30 places were
offered and accepted The Academy is full in five out of seven year groups and has a waiting list in operation

Achievement at the end of foundation stage was in line with Wiltshire and national averages Results of the
year 1 phonics test and year 2 SATs show that our children did better than national averages, with the gap
widening as they progress through the school so that attanment in the KS2 SATS was significantly higher
than national levels Children with special educational needs do very well at our school

At the last Ofsted inspection in October 2011 our school was judged to good with outstanding features We
were judged to be outstanding in the subsequent Statutory Inspection of Anglican Schools Self-evaluation
currently grades the school outstanding




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Analysis of 2012 and 2013 Assessments

Year 1 Phonics ‘Screening’ Test

In 2012, year 1 children took a test in phonics for the first ime At Holy Trinty Academy 68% of children
reached the ‘passmark’of 32 in the 2012 phonics test  This compares with a nattonal average of 58%

In 2013 77% of children have reached the passmark compared to a national average of 69% All children who
did not pass the test in year 1 did pass it at the end of year 2

Year 2 SAT Scores
Towards the end of year 2 children's attainment 15 assessed by therr teacher in reading, wnting and maths
The results at Holy Trinity for the last 2 years are

2012 2013
Average points score - Holy Tnnity 16 3 162
Average poinis score - national 156 158

Year6 SAT Scores
Attainment at the end of year 6 15 measured in the SAT tests which all chiidren take The results for Holy
Tnnity for the past 2 years have been

2012 2013
Average poinis score - Holy Tnmity 297 302
Average points score - national 276 283

Value Added measures assess the progress children have made from year 2 to year 6 The national average
score I1s always 100 Value added scores at Holy Tnnity for the last 2 years are 101 3 and 100 9, both
significantly above the national average

Chnstian values and the Chrnistian ethos are at the heart of all that we do at this school As a result, behaviour
1s very good and children tell us that they enjoy school Parental satisfaction wath the school 1s very high

The curriculum s fun and engaging, making full use of the opportunities afforded by the locahty wath useful
cross curnicular links being drawn through many subjects This allows chidren to use new learning tn
appropnate contexts A wide range of tnps and wvisitors to the school enhance the cumculum and bnng
learning to life This contnbutes to outstanding learning opportunities and result in the outstanding outcomes

Many extra-curncular actwities and clubs are available, including various sports clubs, dance, drama, art,
sewing, and choirr Music lessons with penpatetic specialists are offered within the scheol Day and year 3
are taught drummung by a specialist teacher for a lesson a week all year Holiday clubs use the premises in
“out of school” hours

Key performance indicators

The main financial performance indicator Is the level of reserves held at the Balance Sheet date In particular
the management of spending against General Annual Grant (GAG) requires special attention to ensure that
the funds allocated to the school are being spent on the education of the children currently in the schoo! In
penod under review £9,899 was carmned forward representing 1% of GAG

As funding 1s based on pupil numbers this 1s also a key performance indicator Pupil numbers for 2013 were
206 (January census), similar to the pupil numbers for previous years It 1s anticipated that this number will be
maintained

Another key financial performance indicator i1s staffing costs as a percentage of GAG For 2012/13 this was
87%




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Going concern

After making appropnate enquines, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue In operational existence for the foreseeable future For this reason
the Board of Trustees continues to adopt the going concern basis in prepanng the accounts Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies

Financial review

Most of the Academy's income 1s obtained from the DfE via the EFAn the form of recurrent grants, the use of
whtch 1s restncted to particular purposes The grants recewed from the DfE dunng the penod ended 31 August
2013 and the associated expenditure are shown as restricted funds in the statement of financial activities

The Academy also receives grants for fixed assets from the DfE and are shown in the Statement of financial
activities as restricted income in the fixed asset fund The restricted fixed asset fund balance I1s reduced by
annual depreciation charges over the useful ife of the assets concerned as defined In the Academy's
accounting policies

Dunng the penod ended 31 August 2013, total expenditure (excluding depreciation} of £1,230,750 was
covered by recurrent grant funding from the DfE together with other incoming resources The surplus of
income over expenditure for the period (excluding restncted fixed asset funds) was £27,294

At 31 August 2013 the net book value of fixed assets was £2,020,369 and movements In tangible fixed
assets are shown in Note 11 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The land, bullding and other assets were transferred to the Academy upon conversion Other assets have
been included in the financial statements at a best estimate taking into account purchase price and remaining
useful lives

The balance of the former school's budget share (£8,629) was transferred across on conversion and 1s shown
as Restncted Funds

The Academy has taken on the defict In the Local Government Pension Scheme in respect of its
non-teachung staff transferred on conversion The deficit 1s incorporated within the Statement of Financial
Activity with details in Note 16 to the financial statements

Key financial policies adopted or reviewed during the penod include the Finance Policy which lays out the
framework for financial management, including financial responsibiliies of the Board, Head Teacherand other
staff, as well as delegated authorty for spending Other policies reviewed and updated included the
performance management policy for teaching staff

Trustees have adopted a Responsible Officer Policy and Sharon Bembndge (accountant with the Local
Authonty Accounting and Budget Support Team) has been appointed as Responsible Officer (RO) Although
Sharon Bembndge 1s not a member of the Finance Committee she undertakes a programme of nternal
checks on financial controls

During the period the Trustees received 4 reports a year from the Responsible Officer which contained no
matters above a medium nsk All matters identified were addressed promptly and to the satisfaction of the
RO




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Prnncipal risks and uncertainties
The pnnciple nsks and uncertainties facing the Academy are as follows

Financial - the Academy has considerable reliance on continued government funding through the EFA [n
the last period 99% of the Academy's incoming resources was ultimately government funded and whilst this
level 15 expected to continue, there i1s no assurance that government policy or practice will remain the same or
that public funding will continue at the same levels or on the same terms

Failures in Governance and/or Management - the nsk in this area arises from potential fallure to effectively
manage the Academy's finances, internal controls, comphance with regulatons and legislation, statutory
returns, etc The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these nsks

Reputational - the continuing success of the Academy 1s dependant on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards To mitigate this risk Trustees ensure that
student success and achievement are closely monitored and reviewed

Safeguarding and Child Protection - the Trustees continue to ensure that the highest standards are
maintained In the areas of selection and monitonng of staff, the operation of child protection policies and
proecedures, health and safety and discipline

Staffing - the success of the Academy 1s reliant on the qualty of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and tramming of staff as well as ensunng
there 1s clear succession planning

Fraud and mis-management of funds - The Academy has appointed a Responsible Officer to carry out
checks on financial systems and records as required by the Academy Financial Handbook Al finance staff
receive traming to keep them up to date with financial practice requirements and develop therr skills in this
area

The Academy has continued to strengthen its nsk management process throughout the penod by improving
the process and ensuring staff awareness A nsk register 1s maintained and reviewed and updated on a
regular basis




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Financial and risk management objectives and policies

The Academy has agreed a Risk Management strategy, a Risk register and a nsk management plan These
have been discussed by Trustees and include the financial nsks to the Academy The register and plan are
constantly reviewed in hght of any new information and formally reviewed annually

The Trustees have assessed the major nsks to which the Academy 1s exposed, in particular those relating to
its finances, teaching, faciites and other operational areas The Trustees have implemented a number of
systems to assess and minimise those nsks, including internal controls described elsewhere Where
significant financial sk still remains they have ensured they have adequate insurance cover

Whilst the Academy 1s over-subscnbed in some year groups, rnisks to revenue funding from a falling roll are
small, however the reduction in post 16 funding levels, the freeze on the government's overall education
budget, changes in funding arrangements for special educational needs and increasing employment and
premises costs mean that budgets will be increasingly tight in coming years

The Trustees examine the financial health formally every term, reviewing performance aganst budgets and
overall expenditure by means of regular update reports at all full Board of Trustees and Finance Committee
meetings The Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to
cover all known and anticipated commitments

At the period end the Academy had no significant habilibes ansing from trade creditors or debtors where there
would be a significant effect on hquicity

The Trustees recogruse that the defined benefit scheme deficit (Local Government Pension Scheme), which is
set out In Note 16 to the financial statements, represents a significant potential labiity However as the
Trustees consider that the Academy 1s able to meet its known annual contnbution commitments for the
foreseeable future, thus nsk from this hability 1s mimimised

Reserves policy

A contingency sum s allocated In each year's budget This 1s usually around £20,000 The reason for this 1s
to provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies such as urgent maintenance

It 1s the Trustees' objective to maintain a structure of prudent financial management To this end we aim to
carry forward a sufficient amount to altow for fluctuations in future funding or unexpected expenditure, whilst
ensunng that current period funding 1s expended to maxirntse provision of education

At the end of the accounting pertod the Academy's level of free reserves (total funds less the amount held In
fixed assets and restrnicted funds) was £17,910

Investment policy and powers

All funds surplus to iImmediate requirements earn interest in the school’s bank account No form of investment
1s authonsed

Plans for the future

The Academy will continue to strive to provide outstanding education and imprave the levels of performance
of its pupils at all levels The Academy will continue to anm to attract high quality teachers and support staff in
order to deliver its objectives

The Academy will continue to work with partner schools across the local cluster and diocese to improve the
educational opportunities for students in the wader community

Full details of our plans for the future are given in our School Improvement and Development Plan, which 15
available as detalled above

-10 -




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Funds held as custodian trustee
The Academy and its Trustees do not act as the custodian trustees of any other charity

Auditor

In so far as the Trustees are aware

there is no relevant audit information of which the chantable company's auditor 1s unaware, and

the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

A resolution proposing that David Owen & Co be reappointed as auditor of the chantable company will be put
to the members

Approved by order of the Board of Trustees on 5 December 2013 and s:gned on its behalf by

Keblag~ e

Mrs K Miller
Chair of Trustees

-11-




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

GOVERNANCE STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2013

Scope of responsibility

As Trustees we acknowledge we have cverall responsibility for ensunng that Holy Tninity Church Of England
Academy has an effective and appropriate system of contro}, financial and otherwise However, such a system is
designed to manage rather than eliminate the nisk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Board of Trustees has delegated the day-to-day responsibiity to the Head Teacher, as Accounting Officer,
for ensuning financial controls conform with the requirements of both propnety and good financial management
and in accordance with the requirements and responsibilities assigned to 1t in the funding agreement between
Holy Trinity Church Of England Academy and the Secretary of State for Education They are also responsible for
reporting to the Board of Trustees any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descrnibed in the Trustees' Report and in the
Statement of Trustees' Responsibiities The Board of Trustees has formally met 5 times dunng the period
Attendance dunng the penod at meetings of the Board of Trustees was as follows

Trustees Meetings attended Out of possible
Mr G Adcock (Appointed 15 November 2012) 2 2
Mr M Barrett (Appointed 1 May 2012) 2 5
Mrs J Beaumont (Appointed 1 May 2012 and resigned 1 July 2013) 4 5
Mr D Black (Appointed 2 March 2013) 1 1
Mr C Boase (Appointed 1 May 2012) 4 5
Mrs J Borley-Evans {Appointed 1 May 2012 and resigned 1 July

2012) 1 2
Mr D Conway (Appointed 1 May 2012) 5 5
Mr S Heal (Prnncipal) (Appointed 1 May 2012) 5 5
Mrs C Ingleton (Non-teaching Staff Trustee) (Appointed 1 May 2012) 5 5
Reverend R Kenway (Vice Chair) (Appointed 1 May 2012) 5 5
Mrs K Miller (Chair from September 2012) (Appointed 1 May 2012) 5 5
Mrs D Moore (Chair from May to September 2012) (Appointed 1

May 2012) 3 5
Mr G Shore (Teaching Staff Trustee) (Appointed 1 May 2012) 4 4
Mrs C Thornton (Appointed 1 May 2012) 4 5
Mr W Turner (Appointed 14 May 2012) 3 4
Mrs J Warnett (Appointed 1 May 2012) 5 5
Mrs M Wheeler (Appointed 1 May 2012 and resigned 1 September

2012) 0 2

-12 -




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

The Finance Committee 1s a sub-commitiee of the main Board of Trustees Its purpose 1s to monitor the income
and expenditure prior to the full Board of Trustees' meeting

Attendance at meetings in the penod was as follows

Trustees Meetings attended Out of possible
Mrs J Beaumeont (Appomnted 1 May 2012 and resigned 1 July 2013) 5 7
Mr D Conway (Appointed 1 May 2012} 3 5
Mr S Heal (Pnncipal) (Appointed 1 May 2012) 7 7
Mrs C Ingleton (Non-teaching Staff Trustee) (Appointed 1 May 2012) 7 7
Mrs K Miller (Chair from September 2012) (Appointed 1 May 2012) 4 4
Mrs D Moore {Chair from May to September 2012) (Appointed 1

May 2012) 3 3
Mr G Shore (Teaching Staff Trustee} (Appointed 1 May 2012) 5 &

The purpose of the system of internal control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve pelicies, ams and objectives It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to identify
and priontise the nsks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those nisks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of interna! control has been in place in Holy Trinity Church Of England
Academy for the perod 1 May 2012 to 31 August 2013 and up to the date of approval of the annual report and
accounts

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The Board of
Trustees 1s of the view that there 1s a formal ongoing process for dentifying, evaluating and managing the
Academy Trust's significant risks that has been tn place for the period 1 May 2012 to 31 August 2013 and up to
the date of approval of the annual report and accounts This process Is regularly reviewed by the Board of
Trustees

The nsk and control framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and admmnistrative procedures including the segregation of duties and a system of delegation and
accountability In particular it ncludes

comprehensive budgeting and monitonng systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees,

reguiar reviews by the Finance Committee of reports which indicate financial performance agamnst the
forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,

delegation of authority and segregation of duties,

identification and management of nisks
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditer However, the Trustees have appointed Sharon Bembndge (accountant Wiltshire
Local Authonty Accounting and Budget Support Team) as Responsible Officer (RO")

The RO's role includes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems On a regular basis, the RO reports to the Board of Trustees on the operation of the
systems of control and on the discharge of the financial responsibilities of the Board of Trustees

Review of effectiveness

As Accounting Officer the Head Teacher has responstbility for reviewing the effectiveness of the system of
internal control Dunng the period 1n question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework

Approved by order of the Board of Trustees on 5 December 2013 and signed on its behalf by

MX Bedloy € 01~

Mr S Heal Mrs K Miller
Principal Charr of Trustees
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE PERIOD ENDED 31 AUGUST 2013

As accounting officer of Holy Tninity Church of England Academy | have considered my responsibilty to
notify the Academy Trust Board of Trustees and the Education Funding Agency of matenal wregulanty,
impropriety and non-comphance with Education Funding Agency terms and conditions of funding, under the
funding agreement in place between the Academy Trust and Secretary of State As part of my consideration
| have had due regard to the requirements of the Academies Financial Handbook

I confirm that | and the Academy Trust's Board of Trustees are able to wWdentify any matenal irreqular or
improper use of funds by the Academy Trust, or matenal non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook

| confirm that no mnstances of matenal wrregularity, impropriety or funding non-compliance have been
discovered to date

Approved on 5 December 2013 and signed by

Mr S Heal
Accounting Officer
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who also act as governors for Holy Tnnity Church of England Academy and are also the
directors of Holy Trinity Church of England Academy for the purposes of company law) are responsible for
prepanng the Trustees' Report and the accounts in accordance with the Annual Accounts Direction 1ssued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the Trustees to prepare accounts for each financial year Under company law the
Trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affars of the charitable company and of its incoming resources and application of resources, including
its iIncome and expenditure, for that penod

In preparnng these accounts, the Trustees are required to

select suitable accounting pelicies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgernents and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

prepare the accounts on the going concern basis unless It 1s inappropnate to presume that the chantable
company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company's transactions and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the accounts comply with the small company
regime (Section 415(2) of the Comparnes Act 2008) They are also responsible for safeguarding the assets of
the charntable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities

The Trustees are responsible for ensunng that In its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuring that grants received from the EFA/DfE have been
applied for the purposes intended

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the chantable company’s website Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other junsdictions

Approved by order of the Board of Trustees on 5 December 2013 and signed on its behalf by

K.,L!C.T €. rkily

Mrs K Miller
Chair of Trustees
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HOLY TRINITY CHURCH OF ENGLAND ACADEMY

We have audited the accounts of Holy Trinity Church of England Academy for the penod ended 31 August
2013 which compnise the Statement of Financial Activities, the Balance Sheet and the related notes The
financial reporting framework that has been applied in ther preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accountng Practice} and the
Academies Accounts Direction 2013 issued by the EFA

This report is made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we mught state to the
chantable company's members those matters we are required to state to them n an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of Trustees and auditors

As explained more fully In the Trustees' Responsibilities Statement set out on page 16, the Trustees, who
are also the directors of Holy Tnnity Church of England Academy for the purposes of company law, are
responsible for the preparation of the accounts and for being satisfied that they give a true and farr view

Our responsibility 15 to audit and express an opiruon on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are approprnate to the chantable
company's circumstances and have been consistently applied and adequately disclosed, the reasonableness
of significant accounting esttmates made by the Trustees, and the overall presentation of the accounts In
addition, we read all the financial and non-financial information i the Trustees’ Annual Report to identify
matenal inconsistencies with the audited accounts If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on accounts
In our optnion the accounts

gwve a true and farr view of the state of the chantable company's affars as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the period then
ended,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and in accordance with the requirements of the Compamies Act 2006, and

have heen prepared in accordance with the Academies Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given m the Trustees' Report for the financial period for which the accounts are
prepared 1s consistent with the accounts
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HOLY TRINITY CHURCH OF ENGLAND ACADEMY

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us 1o
report to you If, in our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

the accounts are not in agreement with the accounting records and returns, or

certain disclosures of Trustees' remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

I e

Mr Andrew Coombes {Sentor Statutory Auditor)
for and on behalf of David Owen & Co

Chartered Accountants
Statutory Auditor

17 The Market Place
Devizes

Wiltshire

SN10 1HT

Dated 5 December 2013
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
HOLY TRINITY CHURCH OF ENGLAND ACADEMY AND THE EDUCATION FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 19 November 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013,
we have carried out an engagement to obtain imited assurance about whether the expenditure disbursed and
income recerved by Holy Trinity Church of England Academy during the period 1 May 2012 to 31 August 2013
have been appled to the purposes identified by Parhament and the financial transactions conform to the
authonties which govern them

This repoert 1Is made solely to Holy Tnnity Church of England Academy and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we might state to the Holy Trirty
Church of England Academy and the EFA those matters we are required to state in a report and for no other
purpose Tothe fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the Holy Trinity Church of England Academy and the EFA, for our work, for this report, or for the conclusion we
have formed

Respective responsibilities of Holy Trinity Church of England Academy's accounting officer and the
reporting auditor

The accounting officer 1s responsible, under the requirements of Holy Trinity Church of England Academy’s
funding agreement with the Secretary of State for Education dated 1 May 2012 and the Academies Financial
Handbook, extant from 1 September 2012, for ensunng that expenditure disbursed and income recewved is
apphed for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them

Our responsibilittes for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtan hmited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the penod 1 May 2012 to 31 August 2013 have not been applied to purposes intended
by Parhament or that the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a hmited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement Is to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropnate evidence to express a negative conclusion on
regularnty

A bmited assurance engagement 1s more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be 1dentified in a reascnable assurance engagement Accordingly, we do not express a positive
opInon

Our engagement includes examination, on a test basis, of ewidence relevant to the regulanty and propnety of
the Academy Trust's income and expenditure
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
HOLY TRINITY CHURCH OF ENGLAND ACADEMY AND THE EDUCATION FUNDING
AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income recewved during the period 1 May 2012 to 31 August 2013 has not been
applied to purposes intended by Parlament and the financial transactions do not conform to the authonties
which govern them

D;g@,_ﬂu <

David Owen & Co
Chartered Accountants
17 The Market Place
Devizes

Wiltshire

SN10 1HT

Dated 5 December 2013
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2013

Incoming resources

Resources from generated funds

- Voluntary income

- Inhented on conversion

- Activities for generating funds

- Investment income

Resources from charitable aclivities
- Funding for educational operations

Total mcoming resources

Resources expended
Costs of generating funds

- Fundraising trading
Charnitable activities

- Educational operations
Governance costs

Total resources expended

Net iIncoming/{outgoing) resources before

transfers
Gross transfers between funds

Net income/(expenditure) for the period

Other recognised gains and losses

Actuanazl gains/({losses) on defined benefit

pension scheme

Net movement in funds
Fund balances at 1 May 2012

Fund balances at 31 August 2013

Notes

16

Unrestricted Restricted Fixed Asset Total
funds funds fund 2013
£ £ £ £
2,466 2,921 - 5,387
- (91,371) 2,047,900 1,956,529
14,404 15,884 - 30,288
141 - - 141
665 1,097,741 130,852 1,229,258
17,676 1,025,175 2,178,752 3,221,603
1,096 - - 1,096
8,764 1,198,219 41,238 1,248,221
- 22,671 - 22,671
9,860 1,220,890 41,238 1,271,988
7.816 (195,715) 2,137,514 1,949.615
- 107,193 {107,193) -
7,816 (88,522) 2,030,321 1,949,615
- (20,000) - (20,000)
7,816 (108,522) 2,030,321 1,929,615
7.816 (108,522) 2,030,321 1,929,615

The statement of financiat activilies also complies with the requirements for an income and expenditure account
under the Comparmes Act 2006 A statement of total recognised gains and losses 1s not required as all gains and
losses are ncluded in the statement of financial activibes

All of the academy's activittes derive from continuing operations during the financial penod above

-21-




HOLY TRINITY CHURCH OF ENGLAND ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2013

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors amounts falling due within one year
Net current assets

Total assets less current habilities
Defined benefit pension hability

Net assets

Funds of the Academy Trust
Restrnicted iIncome funds

- Fixed asset funds

- General funds

- Pension reserve

Total restricted funds
Unrestncted funds

Total funds

Notes

11

12

13

16

14

14

2013
£ £

2,020,369

24,920
29,976

54,896
{17,650)

37,246

2,057,615
(128,000)

1,929,615

2,030,321
19,478
(128,000)

1,921,799
7.816

1,929,615

The accounts were approved by order of the Board of Trustees and authorised for 1ssue on 5 December 2013

K-J-E—?/ [ ™M -
Mrs K Miller
Chair of Trustees

Company Number 08045401
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2013

11

12

13

Accounting policies

Basis of preparation

The accounts have been prepared under the histonical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective Apnil 2008) The accounts are prepared In
accordance with applcable United Kingdom Accounting Standards, the Chanty Commission 'Statement of
Recommended Practice Accounting and Reporting by Chanties’ ('SORP 2005, the Academies Accounts
Direction 1ssued by the Education Funding Agency and the Companies Act 2006 The Academy has
taken advantage of the exemption in Financial Reporting Standard No 1 from the requirement to produce
a cash flow statement on the grounds that it 1s a small company A summary of the prnincipal accounting
policies, which have been applied consistently, except where noted, is set out below

Going concern

The Trustees assess whether the use of going concern 1s appropniate, 1e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern The Trustees make this assessment in respect of a penod of one year
from the date of approval of the accounts

Incomlng resources

All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

Grants receivable
Grants are included in the statement of financial activiies on a receivable basis The balance of income
received for specific purposes but not expended dunng the pernod i1s shown In the relevant funds on the
balance sheet Where income 15 received in advance of enhtlement of receipt iis recognition 1s deferred
and included in creditors as deferred iIncome Vhere entittement occurs before iIncome is received, the
Income Is accrued

General Annual Grant 1s recognised n full in the pernod for which 1t 1s receivable and any unspent amount
1s reflected as a balance In the restncted general fund Capital grants are recognised when recevable and
are not deferred over the life of the asset on which they are expended Unspent amounts of capital grant
are reflected in the balance in the restncted fixed asset fund

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation 1s recognised In the
statement of financial activibies in the penod in which it 1s receivable, where there 1s certainty of receipt
and the value of the donation 1s measurable

Donations
Donations are recognised en a receivable basis where there 1s certainty of receipt and the amount can be
reliably measured

Other iIncome

Qther income, including the hire of facilities, 1s recognised in the penod 1t 1s receivable and to the extent
the goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at therr
open market value in the period in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured An equivalent amount i1s included as expenditure under the
relevant heading in the statement of financial activities, except where the gift in kind was a fixed asset in
which case the amount 1s included in the appropnate fixed asset category and depreciated over the useful
economic iife In accordance with the Academy Trust's policies
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

1

1.4

15

1.6

Accounting policies (Continued)

Resources expended

All expenditure 1s recognised In the penod in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the
asset’'s use Other support costs are allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred (n attracting voluntary inceme, and those incurred in trading activibes that raise
funds

Charitable activities
These are costs mcurred on the Academy Trust's educational operations

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Trustees' meetings and rembursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangble fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life The related grants are credited to a restricted fixed asset fund in the
statement of financial actvittes and carned forward in the balance sheet Depreciation on such assets I1s
charged to the restricted fixed asset fund in the statement of financial activites so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the Academy Trust's
depreciation policy

Depreciation 15 provided on all tangible fixed assets other than freehold tand, at rates calculated to wnte
off the cost of each asset over its expected useful life, as follows

Freehold land 1s not depreciated

Freehold bulldings 50 years straight line
Computer equipment 3 years straight line
Fixtures, fithings & equipment 4 years straight ltne

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
pencd of the lease
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

17

18

1.9

Accounting policies {Continued)

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defintion of a chantable company for UK corporation tax purposes
Accordingly, the Academy Trust s potentially exempt from taxation in respect of ncome or capital gains
received within categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such mcome or gains are apphed
exclusively to chantable purposes

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS') These are defined henefit schemes and the
assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contributions are determined
by the Govemment Actuary on the basis of quinquennial valuations using a prospective benefit method
As stated in Note 16, the TPS 1s a multi-employer scheme and the Academy Trust 1s unable to identify its
share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis The
TPS s therefore treated as a defined contnbution scheme and the contnbutions are recogmised as they
are paid each penod

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee admimistered funds Pension scheme assets are measured at farr value and habilities are
measured on an actuarial basis using the projected unit method and discounted at a rate equivatent to the
current rate of return on a high qualty corporate bond of equivalent term and currency to the liabilities
The actuanal valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements
and curtalments They are included as part of staff costs Past service costs are recognised immediately
in the statement of financial activities If the benefits have vested [f the benefits have not vested
immediately, the costs are recognised over the period untl vesting occurs The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuanal gains and losses are recognised immediately in other gains and losses

Fund accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the Trustees

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created 1s held for a specific purpose

If a capital funded project 1s treated as being revenue Iin nature for accounting purposes, a transfer will be
made from restncted fixed asset funds to restncted general funds

Restncted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

2

Voluntary income

Other donations

Activities for generating funds

Hire of facilities
Parental contributions
Other income

Investment income

Other investment income

Funding for the Academy Trust's educational operations

DfE / EFA revenue grants
General annual grant (GAG)
Start up grants

Capital grants

Other DfE / EFA grants

Other government grants
Local authority grants

Other funds
Cther Incoming resources

Total funding

Unrestricted Restricted Total
funds funds 2013
£ £ £
2,466 2,921 5,387
Unrestricted Restricted Total
funds funds 2013
£ £ £
730 - 730
2,241 15,884 18,125
11,433 - 11,433
14,404 15,884 30,288
Unrestricted Restricted Total
funds funds 2013
£ £ £
141 - 141
Unrestncted Restricted Total
funds funds 2013
£ £ £
- 1,021,619 1,021,619
- 24,428 24,428
- 130,852 130,852
- 26,258 26,258
- 1,203,157 1,203,157
- 17,973 17,973
665 7,463 8,128

665 1,228,593

1,229,258
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

Resources expended

Academy's educational operations
- Direct costs
- Allocated support costs

Other expenditure
Costs of activibes for generating funds
Governance costs

Total expenditure

Incoming/outgoing resources for the period include:

Operating leases

Fees payable to auditor
- Audit

- Other services

Staff Premises Other Total
costs & equipment costs 2013

£ £ £ £
738,014 - 96,852 834,866
146,599 203,251 63,505 413,355
884,613 203,251 160,357 1,248,221
- - 1,096 1,096

1,409 - 21,262 22,671
1,409 - 22,358 23,767
886,022 203,251 182,715 1,271,988
2013

£

3,498

4,000

1,000
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

7 Chantable activities - the Academy Trust's educational operations

Unrestricted Restricted Total
funds funds 2013
£ £ £
Direct costs
Teaching and educational support staff costs 6,786 731,228 738,014
Educational supplies and services - 4,606 4,606
Staff development - 5,513 5513
Educational censultancy 204 18,833 18,037
Other direct costs 1,256 66,440 67,686
8,246 826,620 $34 866
Allocated support costs !
Support staff costs - 132,281 132,281
Depreciation - 41,238 41,238 |
Technology costs - 26,025 26,025
Maintenance of premises and equipment - 162,013 162,013
Cleaning - 3,052 3,052
Energy costs - 9,323 9,323
Rent and rates - 8,970 8,970
Insurance - 10,143 10,143
Catering 518 1,747 2,265
Interest and finance costs - 6,000 6,000
Other support costs - 12,045 12,045
518 412,837 413,355
Total costs 8,764 1,239,457 1,248,221
8 Governance costs
Unrestricted Restricted Total
funds funds 2013
£ £ £
Legal and professional fees - 14,804 14,804
Audritor's remuneration
- Audit of financial statements - 4,000 4,000
- Other audit costs - 1,127 1,127
Support staff costs - 1,409 1,409
Other governance costs - 1,331 1,331
- 22,671 22,671
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

g Staff costs

The average number of persons (including senior management team) employed by the Academy Trust
during the period expressed as full ime equivalents was as follows

2013

Number

Teachers 8
Administration and support 1
Management 2
21

Costs included within the accounts: 2013
£

Wages and salares 669,948
Soctal secunty costs 45 145
Other pensicn costs 115,132
830,225

Supply teacher costs 55,797
Total staff costs 886,022

There were no employees whose annual remuneration was £60,000 or more
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2013

10

1

Trustees' remuneration and expenses

The headteacher and other staff Trustees only receive remuneration In respect of services they provide
undertaking the roles of headteacher and staff, and not in respect of ther services as Trustees Other
Trustees did not receive any payments, other than expenses, from the Academy Trust in respect of therr
role as Trustees Dunng the period, travel and subsistence payments totalling £65 were rembursed to 1
Trustee Another Trustee received payment of £100 for supplying PAT testing

The value of Trustees’' remuneration in the 16 month penod was as follows

Stephen Heal (headteacher) £65,000 - £70,000
Graham Shore (staff governor) £60,000 - £65,000
Clarre Ingleton {staff governor and clerk to governors) £35,000 - £40,000

Two of the above Trustees participated in the Teachers' Pension Scheme During the period ended 31
August 2013, pension contnbutions for these Trustees amounted to £18,000 The other Trustee
participated in the Local Government Pension Scheme, pension contributions amounted to £8,000

Other related party transactions invelving the Trustees are set out within the related parties note

Trustees' and officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims ansing from negligent acts, errors or omissions occurring whilst on
Academy Trust business The insurance provides cover up to £2m on any one clam and the cost for the
penod ended 31 August 2013 was included within insurance in the accounts

Tangible fixed assets

Land and Computer Fixtures, Total
buildings equipment fittings &
equipment
£ £ £ £
Cost
At 1 May 2012 - - - -
Additions 2,030,000 8,890 22717 2,061,607
At 31 August 2013 2,030,000 8,890 22,717 2,081,607
Depreciation
At 1 May 2012 - - - -
Charge for the pencd 32,701 2,028 6,509 41,238
At 31 August 2013 32,701 2,028 6,509 41,238
Net book value
At 31 August 2013 1,997,299 6,862 16,208 2,020,369
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VAT recoverable
Other debtors
Prepayments and accrued income

13 Creditors: amounts falling due within one year

Taxes and social security costs
Other creditors
Accruals

2013

4,831
6,500
13,589

24,920

2013

10,516
3,134
4,000

17,650
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Funds

Restricted general funds
General Annual Grant
Start up grants

Other DfE / EFA grants
Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds
DfE / EFA capial grants
Inhented fixed asset fund

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at 1 Incoming Resources Gains, losses Balance at 31
May 2012 resources expended and transfers August 2013
£ £ £ £ £

- 1,021,619 (1,132,620) 120,900 9,899

- 24,428 (24,428) - -

- 26,258 (16,874) - 9,384

- 17,973 {17,973) - -

- 34,897 {20,995) (13,707) 195

- 1,125,175 (1,212,890) 107,193 19,478
- (100,000) (8,000) (20,000) (128,000)
- 1,025,175 (1,220,890) 87,193 (108,522)

- 130,852 (2,348) (107,193) 21,311

- 2,047,900 (38,890) - 2,009,010

- 2,178,752 (41,238) (107,193) 2,030,321

- 3,203,927 (1,262,128} (20,000) 1,921,799

- 17,676 (9,860} - 7,816

- 3,221,603 (1,271,988) (20,000) 1,929,615
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15

16

Funds (Continued)

The specific purposes for which the funds are to be appled are as follows

The General Annual Grant, other DfE/EFA and other government grants are amounts received from the
Education Funding Agency or the local authonty to be spent by the Academy Trust on the normal running
costs of the Academy Aiso included within other DFE/EFA grants this year was £9,384 for a Physical
Education (PE) grant This 1s te be spent on PE related activities in the academic year ending 31 August
2014

The start up grant 1s to be used on the costs of converting to an Academy

Other restncted funds include reserves brought forward from the predecessor school which are to be spent
on the normal running costs of the Academy and contnbutions received from parents for specific purposes

A capital grant of £120,900 was received In the penod to replace the heating system and other associated
repairs This has been treated as reparrs in the accounts and as such the grant has been transferred from
restnicted fixed asset funds to restnicted general funds  An amount of £13,707 was spent on capital fixtures
and fittings from restricied general funding There 1s a transfer to restncted fixed asset funding to reflect
this

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a hmit on
the amount of GAG that it could carry forward at 31 August 2013

Analysis of net assets between funds
Unrestricted Restricted Fixed asset Total funds

funds funds funds

£ £ £ £
Fund balances at 31 August 2013 are
represented by:
Tangible fixed assets - - 2,020,369 2,020,369
Current assets 7.816 37,128 9,952 54,896
Creditors amounts falling due within one
year - (17,650} - (17,650}
Defined benefit pension hability - (128,000} - (128,000}

7.816 (108,522} 2,030,321 1,929,615

Pensions and similar obligations

The Academy Trust's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Govemment Pension Scheme
(LGPS} for non-teaching staff, which 1s managed by Wiltshire Council Both are defined-benefit schemes
The pension costs are assessed in accordance with the advice of independent qualfied actuanes The
latest actuarial valuaticn of the TPS related to the peniod ended 31 March 2004 and of the LGPS 31 March
2010

In the period employer's contributions to the Teachers’ Pension Scheme amounted to £71,000

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial year
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16 Pensions and similar obligations (Continued)
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contnibutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply {0 teachers in schools that are maintained
by local authernties and other educational establishments, including academies, in England and Wales In
addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership Membership 1s automatic
for full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in
part-time employment following appointment or a change of contract Teachers and lecturers are able to
opt out of the TPS

The Teachers’ Pension Scheme budgeting and valuation account

Although members may be employed by various bodies, their retirement and other pension benefits are set
out in regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parlament The TPS 1s an unfunded scheme and members contribute on a 'pay as you go' basis - these
contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions increases) From
1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that
the balance in the Account is invested In notional investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (‘'SCR') was determined This 1s the contribution, expressed as a percentage of
the salanes of teachers and lecturers In service or entering service during the penod over which the
contnbution rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution 15 payable if, as a result of the actuanal review, it 1s found that accumulated hiabilities of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid in future and by the notional fund built up from past contributions The total contnbution rate payable 1s
the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Govemnment
Actuary's report of October 2006 revealed that the total habilittes of the Scheme (pensions In payment and
the estimated cost of future benefits) amounted to £166,500 milion The vatue of the assets (estimated
future contributions together with the proceeds from the notronal investments held at that valuation date)
was £163,240 millon The assumed real rate of return was 3 5% in excess of pnces and 2% in excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnbution rate
was assessed to be 0 75% (to balance assets and liabihtres as required by the regulations within 15 years)
This resulted in a total contribution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contnbution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensicns Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuation has still to be
determined, but 1t I1s likely to be before the reformed schemes are introduced in 2015
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Pensions and similar obligations (Continued)

Teachers’ Pension Scheme changes

Lord Hutton pubhished his final report in March 2011 and made recommendatrons about how pensions can
be made sustainable and affordable, whilst remamning farr to the workforce and the taxpayer The
Govemment accepted Lord Hutton's recommendations as the basis for consultation and Ministers engaged
in extensive discussions with trade unions and other representative bodies on reform of the TPS Those
discussions concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be mplemented from 1 Apr} 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and a Norma! Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than ther Normal Pension Age Importantly, pension benefits bwlt up
befare 1 April 2015 will be fully protected

In addibion, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no
decrease In the amount of pension they receive when they retire There will also be further transitional
protechion, tapered over a three and a half year penod, for people who would fall just outside of the 10 year
protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contnbutions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contribution rates by 2014-15 The tncreases were to be phased in from Apnt 2012 on a 40 80 100 percent
basis

Under the definihons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy trust 1s unable to wentfy its share of the underlying assets
and hkabilities of the scheme Accordingly, the academy trust has taken advantage of the exemption in FRS
17 and has accounted for its contnbutions to the scheme as if it were a defined contnbution scheme The
academy trust has set out above the informaton available on the scheme

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contnbutions are as noted below The agreed contnbution rates for future years are 23 per
cent for employers and an average of 6 per cent for employees The estimated value of employer
contributions for the forthcoming year 1s £41,000

The deficit 1s to be spread over the next 12 t013 years with addittonal contnibutions from the academy
being made through the employer contributions and lump sum payments For the next 3 years the
employers contnbutions are set at 22 9% with an annual monetary amount of £1,000, £3,000 and £4,000
payable in years 1, 2 and 3 respectively Management have taken this additional cost into account in
prepanng their future budgets, thus the deficit 1s not believed to have a significant impact on the rescurces
available for general application

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Govemment Pension Scheme liabitities would be met by the
Department for Education The guarantee came into force on 18 July 2013
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Pensions and similar obligations

Employer's contributions
Employees' contributions

Total contnbutions

Principal actuarial assumptions

Rate of increase in salanes

Rate of increase for penstons in payment
Discount rate for scheme liabilities
Inflation assumption (CPI)

(Continued)

2013
£

42,000
11,000

53,000

The sensitivities regarding the principal assumptions used to measure the scheme liabilihes are set out

below

Change 1n assumphons at
31 August 2013

0 5% decrease in Real 9%
Discount Rate

1 year increase in member 3%
hfe expectancy

0 5% increase in the Salary 3%
Increase Rate

0 5% increase n the Pension 6%
Increase Rate

Approximate % increase
to Employer Liability

Approximate manetary
amount (£000)
40
13

12

28

The current mortality assumptions include sufficient allowance for future improvements in mortality rates

The assumed hfe expectations on retirement age 65 are

Retinng today

- Males

- Females

Retiring in 20 years
- Males

- Females

2013
Years
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(Continued)

The Academy’s share of the assets and liabiihes in the scheme and the expected rates of return were

2013

Expected

return

%

Equities 660
Bonds 410
Cash 360
Property 470

Total market value of assets
Present value of scheme lhabilities - funded

Net pension asset / (hability)

2013
Fair value

£

218,000
45,000
9,000
30,000

302,000
(430,000)

(128,000)

The expected return on assets is based on the long-term future expected investment return for each asset

class as at the beginning of the penod
Operating costs and income recognised in the statement of financial activities
Financial expenditure/(income)

Expected return on pension scheme assets
Interest on pension habilities

Other expenditure/(income})
Current service cost
Past service cost

Total operating charge/(income)

2013
£

(16,000)
22,000

6,000

44,000

44,000

50,000
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Actuanal gains and losses recognised in the statement of financial activities

Actuanal (gains)/losses on assets actual return less expected
Experience (gains)/losses on liabilities
{Gains)/losses ansing from changes in assumptions

Total(gains)/losses

Cumutative {gamns)/losses to date

Movements in the present value of defined benefit obligations were as follows:

Opening defined benefit obligations
Current service cost

Interest cost

Contnbutions by employees
Actuanal gains/(losses)

Movements in the fair value of the academy trust’s share of scheme assets.

Opening fair value of scheme assets
Expected return on assets

Actuanal gains/(losses)
Contributions by employers
Contributions by employees

(Continued)

2013

(17,000)

37,000

20,000

20,000

(316,000)
(44,000)
(22,000}
(11,000)
(37,000)

(430,000}

2013
£

216,000
16,000
17,000
42,000
11,000

302,000
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Pensions and similar obligations (Continued)

History of experience gains and losses.

2013

£

Present value of defined benefit obligations (430,000)
Fair value of share of scheme assets 302,000
Surplus / (deficit) (128,000)
Expenence adjustment on scheme liabilities -

Expenence adjustment on scheme assets 17,000

Commitments under operating leases

At 31 August 2013 the Academy Trust had annual commitments under non-cancellable operating leases
as follows

2013
£
Expiry date

- Between two and five years 1,580

Related parties

Owing to the nature of the Academy Trust's operations and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with orgamsations in
which Trustees have an interest All transactions involving such orgamisations are conducted at arm's
length and In accordance with the Academy Trust's financial regulations and normal procurement
procedures

No related party transactions took place in the penod of account
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20

21

Conversion to an academy

On 1 May 2012 the Holy Trinity Church of England School, Calne converted to academy trust status under
the Academies Act 2010 and all the operations and assets and habilities were transferred to Holy Tranity
Church of England Academy from the Local Authority for nil consideration  The land and buildings were
transferred from the governing body of the predecessor school to the Board of Trustees of Holy Trinity
Church of England Academy

The transfer has been accounted for using the acquisition method The assets and labihites transferred
were valued at ther fair value and recogmsed In the balance sheet under the appropnate headings with a
corresponding net amount recognised as net incoming resources In the statement of financial actvities as
voluntary income

The land and buldings were valued on a Depreciated Replacement Cost basis by Mouchel, a firm of
independent Chartered Surveyors

The following table sets out the fair values of the 1dentifiable assets and labilities transferred and an
analysis of their recognition in the statement of financial activities

Unrestricted Restricted Fixed asset Total

funds funds funds 2013

£ £ £ £

Fixed assets transferred - - 2,047,900 2,047,900
Surplus/(deficit) on LA budget funds - 8,629 - 8,629
LGPS penston surplus/(deficit) - (100,000) - (100,000)
Net assets transferred - (91,371) 2,047,900 1,956,529
Net assets transferred include the following £
Cash 43,075
Freehold land and bulldings 2,030,000

Tangible fixed assets apart from land and buildings 17,900

Auditors’ ethical standards

The relevant circumstances requinng disclosure in accordance with the requirements of APB Ethical
Standard - Provisions Available for Small Entities are that, in commaon with many chanties of our size and
nature we use our auditors to assist with the preparation of the accounts

Members* liability

Each member of the chantable company undertakes to contrnibute to the assets of the company in the
event of it being wound up while he or she 1s a member, or within one year after he or she ceases to be a
member, such amount as may be required [not exceeding £10, as stated in memorandum and artictes of
association] for the debts and habilities contracted before he or she ceases to be a member
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