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OPEN DATA INSTITUTE

(A company limited by guarantee)

Directors' report
for the year ended 31 December 2020

The directors present their annual report and the audited financial statements of the company for the year
ended 31 December 2020.

Principal activities

As a not-for-profit institute (‘OD!'), our principal activities are focused on helping companies and governments
around the world to build an open, trustworthy data ecosystem where people can make better decisions using
data and manage any harmful impacts.

2020 has been an extraordinary and challenging year, one that has inspired an even stronger focus on our
vision: a world where data works for everyone. The global pandemic has demonstrated the vital role that data
can play in making decisions and finding solutions: from contact tracing and understanding virus hotspots, to
identifying critical care beds and ventilator availability. With funding from Luminate Foundation Inc, we have
focused on creating practical guidance to help organisations respond quickly while factoring in best practices,
including the ethical use of data and open data standards. Using data, we have provided insights on the
impact of the pandemic on children’s lives, and we have examined how Covid-19 has changed the availability
and use of mobile phone data.

Our manifesto sits at the core of everything we do; in it we set out our belief that strong data infrastructure,
capability, equity, ethics, engagement and innovation are key to using data to benefit us all. This year was no
different; we applied these principles not only to our Covid-19 work, but also to the UK National Data Strategy,
enabling us to be both rigorous and aspirational in our response.

Being physically distant has meant we have redoubled our efforts to connect with people online, and this has
enabled us to engage with a more international and diverse audience. At the ODI Summit 2020 — Data |
Futures, we welcomed a record audience of 1,000 delegates from 72 countries. We are delighted that 87% of
people who filled out the post-event survey scored the diversity and inclusivity of the event as ‘very good’ or
‘excellent’.

Our OpenActive programme with Sport England has become more relevant than ever with large numbers of
people trying to stay active while navigating restrictions and safety measures. OpenActive now publishes over
200,000 physical activity sessions every month, helping people find and book activity sessions to meet their
needs; from online classes to outdoor socially-distanced activities.

Access to the right data can help us to tackle the challenges we face, and you will notice that we have placed a
strong focus on advancing ‘data institutions’ over the past 12 months. They have the potential to be game-
changing innovations by putting data holders in contact with data users, providing effective and equitable data
stewardship. We started a new programme dedicated to advancing data institutions, and over 1,000 people
joined us at an online event. At the event we reviewed existing approaches, the various barriers, challenges and
opportunities that data institutions present, and went on to explore how we might develop data institutions fit for
the 21st century.

Future developments
We will continue to focus our activities in the following areas :

1. Catalysing and growing economy-wide transformative data initiatives to support levelling up, generate
growth and embed efficiencies. We will identify blockers to maximising the value of data within specific
challenge areas; run programmes to address them (including work on open standards, capability building,
innovation programmes, and motivating through positive data narratives); and establish and support data
institutions to maintain open, trustworthy data flows in the long term.

2. | Accelerating the professionalisation of data practice and use across the economy; and developing
new data assurance and accreditation methods for both datasets and organisations. We will make the
markets for data literacy, data strategy and data governance training that advances data availability, and
for new and innovative data assurance products and services that ensures data sharing and accreditation
is trusted and trustworthy.
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Directors’ report (continued) ~
for the year ended 31 December 2020

3. Carrying out world-leading applied research to retain the UK’s global leadership in data and attract
international investment. We will continue to be ahead of the curve in identifying opportunities and
threats around data, attracting international investment and supporting the ambition of the UK as a global
leader in digital, data and Artificial Intelligence.

We are also aiming to scale the institute :-building an even larger engaged network; creating positive
consumer-focused data news stories, highlighting the value that data can bring to the economy and society,
and counteracting the prevailing negative narrative around data.

Principal risks and uncertainties

We are a mission-led not-for-profit institute. We generate revenue from a mixture of commercial work and
grants from various bodies. There is no significant exposure to price, credit or liquidity risk. We manage cash
flow carefully to ensure we can meet all liabilities as they fall due. The directors have prepared forecasts which
show that the company will be able to meet its liabilities as they fall due for at least twelve months from the
date of this report and the financial statements have therefore been prepared on a going concern basis.

Brexit

The Open Data Institute (ODI) is an international organisation based in the UK. Over the past four years OD!
EU project funding has declined since the Brexit referendum.- This loss of EU funded projects has been
replaced with a UK Government funded research and development programme along with other client

work. Through exploring partnering with other organisations in the EU member state we secured a new EU
funded project in 2020. ODI will continue to build on these partnerships to access EU funding, as part of a
consortium or as a subcontractor. ODI has also assessed any tax exposure in the event of a new trade
agreement and have not identified any significant issues.

Covid-19 pandemic

In 2020 the country was hit by the Covid-19 pandemic, the ODI continued trading successfully and also
managed to secure some high profile contracts during this period and therefore no adjustments have been
made to these financial statements. The vast majority of our projects that were in progress during the Covid-
19 pandemic continued to be successfully delivered remotely by staff. There were a small number of projects
where the deadline was extended to facilitate our client’s needs. There was no impact or loss of revenue to the
ODl.

Results
There is a loss for the financial year of £69,146 (2019: loss of £35,796) and the balance sheet net assets
position is £1,051,539 (2019: £1,120,685).

Research and Development
The research and development expenditure during the year was £1,873,830 (2019: £2,122,285) and these
funds have been fully reimbursed through our research and development grant from innovate UK.

Post Balance Sheet Events
There are no adjustments to the accounts due to Post Balance Sheet Events. See note 20.

Going concern

in 2020 the ODI secured follow-on philanthropic funding from Luminate Foundation inc in the sum of $1.1m
(£0.8m). During 2020, the ODI also secured a one year £2.75m grant from DCMS. The ODI has also secured
a number of high value multi-year contracts during 2020. The directors have prepared detailed forecasts for
the period to December 2022 which show that the company will be able to meet its liabilities as they fall due
for at least twelve months from the date of this report. These forecasts also included the full impact of Covid-
19 and any actions that would be required should revenues be impacted by a downside scenario. The
directors are confident that the financial statements have therefore been prepared on a going concern

basis. See note 1.2 for further details.
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Directors' report (continued)
for the year ended 31 December 2020

Directors
The directors of the company who served during the year and up to the date of signing the financial statements
are as follows:

Sir Nigel Shadbolt (Executive Chairman)
Sir Timothy Berners-Lee (President)
Roger Hampson

Robert K Bryan (Company Secretary)
Martin Tisne

Dr. Jenifer Tennison

Louise Mary Burke

Justine Juliette Alice Roberts

Anna Maria Fowlkes Mazzone

Political contributions
The company made no political donations (2019: £nil) during the year.

Employee involvement

The company is also committed to providing employees with information on matters of concern to them on a
regular basis, so that the views of employees can be taken into account when making decisions that are likely
to affect their interests.

The company has continued its practice of keeping employees informed on a regular basis of financial and
economic factors affecting performance, current activities, progress and general matters of interest in the
business through personal briefings, monthly staff meetings, company away days and email.

The ODI has a Diversity Equity and Inclusion Group made up of a voluntary network of employees focused on
embedding DEI into the organisation; we also have DEI sponsors at the top of the organisation through our
Ethics Committee of Executive Chairman Sir Nigel Shadbolt, Non-Executive Directors Roger Hampson,
Justine Roberts, Martin Tisne and Managing Director Louise Burke.

Disabled employees

The company is committed to employment policies, which follow best practice, based on equal opportunities
for all employees, irrespective of sex, race, colour, disability or marital status and offers appropriate training
and career development for disabled staff. If members of staff become disabled the company continues
employment wherever possible and arranges retraining.

Applications for employment by disabled persons are always fully considered, bearing in mind the respective
aptitudes and abilities of the applicant concerned.

Directors’ indemnities

The company maintains liability insurance for its directors and officers. The company also provides indemnity
for its directors and the secretary, which is qualifying third party indemnity provision for the purpose of the
Companies Act 2006. The indemnity was in force throughout the financial year and is currently in force.

Statement of directors’ responsibilities in respect of the financia!l statements

The directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” Section 1A, and applicable law).

Under company law, directors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the company and of the profit or loss of the company for that period.
In preparing the financial statements, the directors are required to:
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OPEN DATA INSTITUTE
(A company limited by guarantee)

Directors’ report (continued)
for the year ended 31 December 2020

Statement of directors’ responsibilities in respect of the financial statements (continued)
¢ select suitable accounting policies and then apply them consistently;

e state whether applicable United Kingdom Accounting Standards, comprising FRS 102 Section 1A have
been followed, subject to any material departures disclosed and explained in the financial statements;

¢ make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and enable them to ensure that the financial statements comply with the Companies Act 2006.

Directors’ confirmations
In the case of each director in office at the date the directors’ report is approved:

e so far as the director is aware, there is no relevant audit information of which the company’s auditors
are unaware; and

e they have taken all the steps that they ought to have taken as a director in order to make themselves
aware of any relevant audit information and to establish that the company’s auditors are aware of that
information.

This confirmation is given and should be interpreted in accordance with S418a of the Companies Act 2006.

Independent Auditors

The auditors, PricewaterhouseCoopers LLP, will be proposed for reappointment in accordance with section 485
of the Companies Act 2006.

Small company exemption

This report has been prepared in accordance with the special provisions relating to small companies within
part 15 of the companies Act 2006.

This report was approved by the board and signed on its behalf.

=77 _—_

Louise Burke
Managing Director

Date: 23rd September 2021

{wn



OPEN DATA INSTITUTE

(A company limited by guarantee)

Independent auditors’ report to the
members of Open Data Institute

Report on the audit of the financial statements

Opinion
In our opinion, Open Data Institute’s financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 December 2020 and of its loss for the year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” Section 1A, and
applicable law); and

o have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Directors’ report and financial statements (the “Annual Report”), which
comprise: Statement of financial position as at 31 December 2020; Statement of comprehensive income for the year then ended; and
the notes to the financial statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with Internationat Standards on Auditing (UK) (“ISAs (UK)") and applicable law. Our responsibilities
under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements.

Conclusions relating to going concern

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the company'’s ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

In auditing the financial statements, we have concluded that the directors’ use of the going concemn basis of accounting in the preparation
of the financial statements is appropriate.

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the company's ability to
continue as a going concern.

Our responsibilities and the responsibilities of the directors with respect to going concem are described in the relevant sections of this
report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ report
thereon. The directors are responsible for the other information. Our opinion on the financial statements does not cover the other information
and, accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears
to be materially misstated. If we identify an apparent material inconsistency or material misstatement, we are required to perform procedures
to conclude whether there is a material misstatement of the financial statements or a material misstatement of the other information. (f,
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Independent auditors’ repert to the members of Open Data Institute (continued)

based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report based on these responsibilities.

With respect to the Directors' report, we also considered whether the disclosures required by the UK Companies Act 2006 have been
included.

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and matters
as described below.

Directors’ report

In our opinion, based on the work undertaken in the course of the audit, the information given in the Directors' report for the year ended
31 December 2020 is consistent with the financial statements and has been prepared in accordance with applicable legal requirements.

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we did not identify any
material misstatements in the Directors’ report.

Responsibilities for the financial statements and the audit

Responsibilities of the directors for the financial statements

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements , the directors are responsible
for the preparation of the financial statements in accordance with the applicable framework and for being satisfied that they give a true and
fair view. The directors are also responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concem and using the going concern basis of accounting unless the directors either
intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Based on our understanding of the company and industry, we identified that the principal risks of non-compliance with laws and regulations
related to adherence to and compliance with global data protection regulations, tax legislation, employment regutations and being in breach
of grant contracts, state aid rules and financial reporting (including related companies legislation), and we considered the extent to which
non-compliance might have a material effect on the financial statements. We also considered those laws and regulations that have a direct
impact on the financial statements such as the Companies Act 2006. We evaluated management's incentives and opportunities for
fraudulent manipulation of the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries, non-compliance with revenue contracts and management bias in accounting estimates.
Audit procedures performed by the engagement team included:
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Independent auditors’ report to the members of Open Data Institute (continued)

¢ Enquiring of management and those charged with governance as to the company's high-level policies and procedures to prevent and
detect fraud and inspection of regulatory correspondence, to identify actual and potential breaches of laws and regulations and fraud
including those related to the areas noted above. These enquiries were corroborated through review of Board minutes provided;

e Auditing the risk of management override of controls including identifying and testing journal entries, using Computer Assisted Audit
Techniques ("CAATS"), in particular any journal entries posted with unusual account combinations to revenue, cash and expenses and
comparing the identified entries to supporting documentation; ’

« Challenging and testing assumptions and judgements made by management in their significant accounting estimates (because of the
risk of management bias), in particular in relation to revenue recognition and reviewing financial statement disclosures made by
management in their significant accounting estimates, in particular in relation to revenue recognition;

Evaluation of relevant management's controls designed to prevent and detect irregularities by performing walkthroughs; and

e As required by ISA 240, an element of unpredictability was incorporated into our audit testing.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-compliance
with laws and regulations that are not closely related to events and transactions reflected in the financial statements. Also, the risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may invclve
deliberate concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or assume responsibility for any
other purpose or to any other person to whom this report is shown or into whose hands it may come save where expressly agreed by our
prior consent in writing.

Other required reporting

Companies Act 2006 exception reporting
Under the Companies Act 2006 we are required to report to you if, in our opinion:

e we have not obtained all the information and explanations we require for our audit; or

e adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received from
branches not visited by us; or

* certain disclosures of directors’ remuneration specified by law are not made; or

¢ the financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility.

Entitlement to exemptions

Under the Companies Act 2006 we are required to report to you if, in our opinion, the directors were not entitled to: prepare financial
statements in accordance with the small companies regime; take advantage of the small companies exemption in preparing the Directors’
report; and take advantage of the small companies exemption from preparing a strategic report. We have no exceptions to report arising
from this responsibility.

Salon 1 K Sas>.

Sarabjit Seera (Senior Statutory Auditor)

for and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Watford

27 September 2021
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Statement of comprehensive income
For the year ended 31 December 2020

Note
Revenue 2
Administrative expenses
Loss on ordinary activities before taxation 3
Tax on loss on ordinary activities _ 7

Total comprehensive expense for the financial year

The notes on pages 11 to 22 form part of these financial statements.

. All results are derived from the continuing activities of the company.

Year ended Year ended
31 December 31 December
2020 2019

£ £
5,735,479 5,556,147
(5,813,859) (5,628,511)
(78,380) (72,364)
9,234 36,568
(69,146) (35,796)
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OPEN DATA INSTITUTE

(A company limited by guarantee)

Statement of financial position
As at 31 December 2020

ASSETS
Fixed assets

Property, plant and equipment 8
Intangible asset 9
Investments 10

Current assets

Trade and other receivables 11

Cash and cash equivalents
Total current assets

Total assets

LIABILITIES
Non-current liabilities
Provisions for liabilities _ 14

Current liabilities

Provisions for liabilities 14
Trade and other payables 12
Total current liabilities

Total liabilities

Net assets

Reserves
Retained earnings 17

Total Equity

The financial statements were approved by the board and were signed on its behalf by

Louise Burke

Managing Director

Date: 23rd September 2021

The notes on pages 11 to 22 form part of these financial statements.

Registered number: 08030289

2020
£
142,316
1
2

142,319

1,299,823

1,779,380

3,079,203

3221522

25,000

2,144,983
2,144,983

—2,169,983
—1.091,539

1,051,539

—1,051,539

2019

18,293

2

18,295

1,363,392

1,412,014
2,775,406

2,793,701

57,793
1,615,223
1,673,016

—1.673.016

—1.120,685

1,120,685

—1.120,685



OPEN DATA INSTITUTE

(A company limited by guarantee)

Notés to the financial statements
for the year ended 31 December 2020

1. Accounting Policies
1.1 General information and basis of preparation of financial statements

The Company is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £1 towards the assets of the Company in the
event of liquidation. ’

The principal activities of these companies are to engage in commercial professional services.

The Company is registered in the United Kingdom with the registered address being Kings Place, 90 York
Way, London, N1 9AG

The financial statements have been prepared under the historical cost convention and in accordance with
Section 1A of Financial Reporting Standard 102, the Financial Reporting Standard applicable in the United
Kingdom and the Repubilic of ireland and the Companies Act 2006. In accordance with section 381 of the
Companies Act 2006 we have applied the provisions of the small companies’ regime in preparing the financial
statements. :

The preparation of financial statements in compliance with FRS102 1A requires the use of certain critical
accounting estimates. It also requires management to exercise its judgement in the process of applying the
company's accounting policies. The Company is the parent undertaking of a small group and as such is not
required by the Companies Act 2006 to prepare group financial statements. These financial statements
therefore present information about the Company as an individual undertaking and not about its group.

The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates
are significant to the financial statements are disclosed as required.

The following exemptions in relation to FRS102 and the Companies Act 2006 have been applied in the
preparation of these financial statements:

e Strategic Report — In accordance with section 414B of the Companies Act 2006, an exemption to
prepare a strategic report has been taken. ,

¢ Information about Employee Costs — in accordance with section 411 of the Companies Act 2006, an
exemption to disclose information about employee costs has been taken.

e Consolidated financial statements — In accordance with section 399 of the Companies Act 2006,
consolidated financial statements have not been prepared given the Open Data Institute applies the
provisions of the Small Companies Regime.

e Cash Flow Statements — In accordance with section 1A paragraph 8, no cash flow statement is
required to be reported.

Provision of certain financial instruments disclosures set out in section 11 and 12 of FRS102 1A.
Exemption from disclosure of key management compensation.



OPEN DATA INSTITUTE

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020 (continued)

1. Accounting policies {continued)

The principal accounting policies applied in the preparation of these Financial Statements are set out below.
These policies have been consistently applied to all years presented, unless otherwise is stated.

1.2 Going concern

In 2020 the ODI secured follow-on philanthropic funding from Luminate Foundation Inc in the sum of $1.1m
(£0.8m). During 2020, the ODI also secured a one year £2.75m grant from DCMS. The ODI has also secured
a number of high value multi-year contracts during 2020. The directors have prepared detailed forecasts for
the period to December 2022 which show that the company will be able to meet its liabilities as they fall due
for at least twelve months from the date of this report. These forecasts also included a potential impact of
Covid-19 actions that would be required should revenues be impacted. The directors are confident that the
financial statements have therefore been prepared on a going concern basis.

1.3 Taxation

The tax expense for the financial year comprises current and deferred tax. There is no tax charge for the current
year. Current tax is calculated on the basis of the tax laws enacted or substantively enacted at the statement
of financial position date.

Deferred tax balances are recognised in respect of all timing differences and have originated but not reversed
by the statement of financial position date except that the recognition of deferred tax assets is limited to the
extent that the company anticipates making sufficient taxable profits in the future to absorb the reversal of the
underlying timing differences. Deferred tax balances are not discounted.

1.4 Tangible fixed assets and depreciation

Tangible assets are stated at cost less accumulated depreciation and accumulated impairment losses. Cost
includes the original purchase price, costs directly attributable to bringing the asset to its working condition for
its intended use and any dismantling and restoration costs. Tangible assets are reviewed for impairment at each
reporting date and are subject to the following depreciation rates:

Fixtures and fittings - 20% straight line basis
Office & computer equipment - 33% straight line basis

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, on an ongoing basis.
The effect of any change is accounted for prospectively. Repairs, maintenance and minor inspection costs are
expensed as incurred.

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments
under operating leases are charged to the statement of comprehensive income account on a straight-line basis
over the period of the lease.



OPEN DATA INSTITUTE

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020 (continued)

1. Accounting policies (continued)
1.5 Intangible assets

Intangible assets are held at historical cost, less accumulated impairment losses. Investments are reviewed
by management for impairment indicators on an annual basis and any impairment is recorded through statement
of comprehensive income.

1.6 Investments

Investments in subsidiary and associated companies are held at historical cost, less accumulated impairment
losses. Investments are reviewed by management for impairment indicators on an annual basis and any
impairment is recorded through statement of comprehensive income.

1.7 Foreign currencies

(i) Functional and presentation currency
The company'’s functional and presentation currency is Great British Pounds.

(ii) Transactions and balances
Foreign currency transactions are translated into the functional currency using the spot exchange rates at the
date of the transaction.

At each financial year end foreign currency monetary items are translated using the closing rate. Non-monetary
items measured at historical cost are translated using the exchange rate at the date of the transaction.

Foreign exchange gains and losses resulting from the statement of transactions and from the translation at the
financial year end exchange rates of monetary assets and liabilities denominated in foreign currencies are
recognised in the statement of comprehensive income.

1.8 Revenue

Revenue is recognised in the accounting period and measured at the fair value of the consideration received or
receivable and represents the amount receivable for goods supplied or services rendered, net of value added tax
when the outcome of contract can be estimated reliably. Revenue on long term contracts is recognised on a
stage of completion basis over the contract term, providing the company is able to make reasonably dependable
estimates of the extent of progress toward completion, contract revenues, and contract costs and when conditions
are satisfied.

The company bases its estimate of refunds on historical resuits, taking into consideration the type of customer, the
types of transaction and the specifics of each arrangement.

Where the consideration receivable in cash or cash equivalent is deferred, and the arrangement constitutes a
financing transaction, the fair value of the consideration is measured as the present value of all future receipts
using the imputed rate of interest.

Revenue is deferred when it has been invoiced but the services have not yet been delivered. Revenue is accrued
when it is both supported by a contractual agreement and has been earned.

Revenue, other than grant income, represents:

+ Professional services supplied by the company under contractual agreements which can be long or
short term, :

e Membership income, including partnership
Training
Summit sponsorship and ticket sales



OPEN DATA INSTITUTE

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 December 2020 (continued)

1. Accounting policies (continued)
1.8 Revenue (continued)

Professional services are recognised over the contract term to the extent those revenues have been earned.
Membership income is recognised on a straight-line basis over the service period.

Training is recognised upon completing the service obligation i.e. delivering the training.

Summit ticket and sponsorship revenue and the event costs are recognised in the month that the event took place.
Other income is recognised upon completion of the service obligation.

Revenue on grants is recognised on the basis of the accruals concept. Revenue is recognised in the accounting
period in which the services are rendered when the outcome of contract can be estimated reliably. The company
uses the percentage of completion method based on the actual service performed as a percentage of the total
services to be provided. Revenues must be repaid if conditions are not met towards the end of a project and as
such this requires consideration to be given for recoverability or services performed.

1.9 Cash and cash equivalents

The company has taken advantage of the small company exemption from preparing a cash flow statement.
Cash and cash equivalents represents the total deposits held in bank accounts.

1.10 Provisions

Provisions are recognised when the company has a present obligation as a result of a past event, it is
probable that a transfer of economic benefits will be required to settle the obligation, and a reliable estimate
can be made of the amount of the obligation.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the obligation. The increase in provision due to passage of time is recognised as a finance
cost.

1.11 Employee benefits

The company provides a range of benefits to employees, including paid holiday arrangements and defined
contribution pension plans.

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as an
expense in the financial year in which the service is received.

The company is a participating employer in a defined contribution scheme. The scheme is open to all
employees and once contributions have been paid the company has no further payment obligations. The
contributions are recognised as an expense in the period in which they are due. Amounts not yet paid are
shown as accruals in the statement of financial position.

For termination benefits where there is a statutory, contractual or a constructive obligation formed by prior
agreement with local employee representatives, these are recorded once a detailed termination plan has been
approved by management. Any other termination benefits are recorded on the date of notification to affected
employees.

1.12 Impairment of non-financial assets

At each statement of financial position date non-financia! assets not carried at fair value are assessed to
determine whether there is an indication that the asset (or asset’s cash generating unit) may be impaired. |If
there is such an indication, the recoverable amount of the asset (or asset's cash generating unit) is compared
to the carrying amount of the asset (or asset's cash generating unit).
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Notes to the financial statements
for the year ended 31 December 2020 (continued)

1. Accounting policies (continued)
1.12 Impairment of non-financial assets (continued)

The recoverable amount of the asset (or asset’s cash generating unit) is the higher of the fair value less costs
to sell and value in use. Value in use is defined as the present value of the future pre-tax and interest cash
flows obtainable as a result of the asset's (or asset’s cash generating unit) continued use. The pre-tax and
interest cash flows are discounted using a pre-tax discount rate that represents the current market risk-free
and the risks inherent in the asset.

If the recoverable amount of the asset (or asset’s cash generating unit) is estimated to be lower than the
carrying amount, the carrying amount is reduced to its recoverable amount. An impairment loss if recognised
in the statement of comprehensive income account. If an impairment loss subsequently reverses, the carrying
amount of the asset (or asset’s cash equivalent unit) is increased to the revised estimate of its recoverable
amount, but only to the extent that the revised carrying amount does not exceed the carrying amount that
would have been determined (net of depreciation) had no impairment loss been recognised in prior years. A
reversal of an impairment loss is recognised in the statement of comprehensive income account.

1.13 Financial instruments

Basic financial instruments, including trade and other receivables and payables, and cash and bank balances,
are initially recognised at transaction price. Long term receivables and payables are recorded at the present
value of future receipts or payments, discounted at a market rate of interest. Such assets are subsequently
carried at amortised cost using the effective interest method. Derivative assets and liabilities are recorded at
fair value, with changes in the fair value of derivatives being recognised in the statement of comprehensive
income account in finance costs or income as appropriate.

At the end of each reporting year, financial assets are assessed for objective evidence of impairment. If an
asset is impaired the impairment loss is recognised immediately in the statement of comprehensive Income
account. Where a reversal of the impairment is recognised, the impairment charge is reversed, up to the
original impairment loss, and is recognised as-a credit in the statement of comprehensive income account.

Rentals payable under operating leases are charged to the profit and loss account on a straight-line

basis over the lease term. Benefits received and receivable as an incentive to sign an operating lease are
recognised on a straight-line basis over the period until the date the rent is expected to be adjusted to the prevailing
market rate or the lease terminates, whichever, is the earlier of the two.

1.14 Critical accounting judgements and estimation

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstance. '

(i) Long term contract accounting

Revenue on long term contracts is recognised on a stage of completion basis over the contract term, providing
the company is able to make reasonably dependable estimates of the extent of progress toward completion,
contract revenues, and contract costs and when conditions are satisfied. These estimates reflect historical
experience and are reviewed by management on a regular basis.

(ii) Onerous contracts .

Based on the accounting policies of long term contracts and cost allocation, the ODI will identify long term
contracts where expected future costs outweigh expected revenues. For these projects which are estimated
to be loss making and therefore onerous to the ODI, future anticipated losses on each project will be provided
for in full in the financial year when a loss is identified. These estimates reflect historical experience and
projects are reviewed by management on a regular basis. Due to the nature of the business, and the type of
contracts held, it is expected that the OD! will have onerous contracts.
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2. Revenue

The Company's revenue is split as follows:

Grant income

Membership income

Professional services and training

Annual summit ticket and sponsorship income

3. Loss on ordinary activities before taxation

The operating loss is stated after charging/(crediting):

Depreciation of tangible fixed assets:

- owned by the company
Auditors’ remuneration for audit services
Auditors' remuneration for non-audit services
Bad debt impairment
Foreign exchange losses/(gains)
Operating lease charges - other

4, Pension commitments

Year ended. Year ended
31 December 31 December
2020 2019
£ £
2,743,025 3,334,395
750,865 355,872
2,135,085 1,729,354
106,504 136,526
- 5735479 ___5.556,147
Year ended Year ended
31 December 31 December
2020 2019
£ £
30,195 18,520
65,400 40,200
8,000 7,000
1,173 5,809
72,494 38,604

— 237,786 _____ 185000

The Company operates a defined contribution pension scheme. During 2020 £125,077 (2019: £126,880)
was the amount paid by the Company regarding its employees. The amount outstanding at year-end in
relation to the 2020 pension payments was £8,056 (2019: £8,946) (employers and employees

contributions).

5. Employees

Average monthly number of employees during the financial year was 46 (2019: 46 employees).
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6. Directors’ remuneration

Year ended Year ended
31 December 31 December
2020 2019
£ £

Remuneration ) 398,193 393,442
Pension contribution to defined contribution pension scheme 26,895 25,193
Aggregate Remuneration 425,088 418,635

During the year, retirement benefits were accruing to three Directors (2019: three) in respect of defined
contribution schemes.

The highest paid director during the financial year received remuneration of £143,952 (2019: £136,578).
The value of the company’s contributions paid to a defined contribution pension scheme in respect to the
highest paid Director amounted to £10,716 (2019: £10,926).

7. Tax on loss on ordinary activities
Year ended Year ended
31 December 31 December
2020 2019
£ £
Tax credit for the year ' - (9,630)
Deferred Tax credit (11,170) -
Adjustment in respect to prior years 1,936 (26,938)
UK corporation tax refund for the year {9,234) {36,568)
The tax credit is reconciled below:
2020 2019
£ £
Current tax reconciliation
Loss on ordinary activities before taxation (78,380) (72,364)
Loss before tax at standard UK tax rate of 19% (2019: 19%) (14,892) (13,749)
Effects of:
Adjustment in respect to prior years 1,936 (26,938)
Disallowable expenses 3,722 4,119
Tax credit for the financial year (9,234) £36,568)

The previously announced reduction of the corporation tax rate to 17% from 1 April 2020 was revoked by the
government in the Finance Act 2020 The headline UK corporation tax rate of 19% was maintained and given
Royal Assent on 22 July 2020.

In the Spring Budget 2021, the Government announced that from 1 April 2023 the corporation tax rate will
increase to 25%. Since the proposal to increase the rate to 25% had not been substantively enacted at the
balance sheet date, its effects are not included in these financial statements. Other than these changes, there
are no items which would materially affect the future tax charge.
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Notes to the financial statements
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ii) Deferred Tax asset

Deferred taxation is provided for at 19% in the financial statements as set out below:

2020 - 2019

£ - £

Accelerated Capital Allowances 27,040 -
Corporation Tax losses (45,421) (7,211)
Deferred Tax Asset . (18,381} {7,211}

The amount of the net reversal of deferred tax expected to occur next year is £12,000 (2019: £nil),
relating to the reversal of existing timing differences on tangible fixed assets.

8. Property, plant and equipment

. Office and
Fixtures & computer
fittings equipment Total
£ £ £
Cost
At 1 January 2020 288,563 102,388 390,951
Additions 127,310 31,268 158,578
Disposals (288,563) (9,809) (298,372)
At 31 December 2020 ' 127,310 123,847 251Ji 57
Accumulated depreciation
At 1 January 2020 - 282,401 90,257 372,658
Charge for the year 16,581 13,614 30,195
Disposals (285,043) (8,969) (294,012)
At 31 December 2020 13,939 94,902 108,841
Net book value
At 31 December 2020 113,371 28,945 142,316
At 31 December 2019 6,162 12,131 18,293
9. Intangible assets
Year ended
31 December
2020
£
Cost
At1 January 2020 -
Additions 1
Disposals

At 31 December 2020

f=2q4
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10. Investments

Cost

At 1 January and 31 December 2020
Net book value

At 1 January and 31 December 2020

Subsidiary undertakings

The following are subsidiary undertakings of the Company incorporated in the UK:

Name

Open Data Institute Trading Limited
Open Addresses Limited

Class of shares

Ordinary
Ordinary

Investments in
subsidiary
companies

£

2

Holding

100%
100%

Open Data Institute Trading Limited registered address is Kings Place, 90 York Way, London N1 9AG.
Open Addresses Limited registered address is 1% Floor, St James' House, St James' Square,

Cheltenham, Gloucestershire, GL50 3PR

The principal activities of these companies are to engage in commercial professional services, however
these companies were dormant during 2020 and many years previous.

The aggregate of the share capital and reserves as at 31 December 2020 and of the profit or loss for the

year ended on that date for the subsidiary undertaking is as follows:

Name

Open Data Institute Trading Limited

Open Data Institute Trading Limited was dormant in the year.

Name

Open Addresses Limited

Open Addresses Limited was dormant in the year.

Aggregate of
share capital and
reserves Result
£ £
1 -
Aggregate of
share capital and
reserves Result
£ £
1 -
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Notes to the financial statements
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11. Trade and other receivables

Note 31 December 31 December

2020 2019

£ £

Trade debtors 462,140 478,484
Amounts owing from group undertakings 15,101 15,101
Other debtors including tax and social security - 71,961
Deferred tax asset 13 18,381 7,211
Prepayments and other receivables 207,537 184,290
Accrued income 596,664 606,345
1,299,823 1,363,392

The amounts owing from Group undertakings are repayable on demand, interest free and unsecured.

12.' Trade and other payables

.31 December 31 December
2020 2019
£ £
" Trade payables 439,495 280,205
Other creditors including tax and social security 78,043 71,079
Accruals and other payables 361,902 310,912
Deferred income 1,265,543 953,027
2,144 983 1,615,223
13. Deferred tax asset
2020
£

At 1 January 2020 7,211

Charged to profit or loss 11,170

At 31 December 2020 18,381
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Notes to the financial statements
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14. Other provisions for liabilities

Dilapidation
provision
£

Cost

At 1 January 2020 | 57,793
Additions ’ © 25,000
Disposals (57,793)
At 31 December 2020 25,000

Dilapidation provision

A dilapidation provision has been made in respect of the costs expected to be incurred to restore the
rented offices to their original condition. It is anticipated that this provision will be utilised in 2023.

15. Company status
The Company is a private company limited by guarantee and consequently does not have share capital.

Each of the members is liable to contribute an amount not exceeding £1 towards the assets of the
Company in the event of liquidation.

16. Operating lease commitments

At 31 December 2020 the Company had future commitments under non-cancellable operating leases as

follows:
31 December 371 December
2020 2019
£ £
Expiry date:
Less than 1 year 254,502 185,000
Between 2 and 5 years 411,680 -
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17.

18.

19.

20.

Retained earnings

2020 2019

£ £
As at 1* January 1,120,685 1,156,481
Loss for the financial year (69,146) (35,796)
As at 31% December 1,051,539 1,120,685

Related party transactions

The Company entered into a rental lease agreement with the University of Southampton until
December 2020 for which there was a rent-free period of 4 months. The total lease payments have
been spread over the lease period and a rental charge amounting to £185,000 (2019: £185,000) has
been incurred during the current year. The University of Southampton are a founding member of the
ODI and Sir Nigel Shadbolt was a visiting professor of the university during the financial year.

The amount owed by Open Data Institute to the University of Southampton at the statement of financial
position date is £10,775 (2019: £75,507), which is included in trade payables.

Robert K Bryan (a director of the ODI) is also a member of BPE Solicitors LLP and the Chair of Action
Against Age-Related Macular Degeneration (AAAMD).

Transactions with BPE Solicitors LLP during the year amounted to £37,748 (2019: £169,130) for legal
services and project work provided by BPE Solicitors LLP. The amount owed by Open Data Institute to
BPE Solicitors LLP at the statement of financial position date is £32,204 (2019: £85) which is included in
trade payables.

Transactions with AAAMD amounted to £95,831 (2019: £40,668) for consultancy services and project
work provided during the year. The amount owed by AAAMD to Open Data Institute at the statement
of financial position date is £14,829 (2019: £40,702) which is included in trade receivables.

In 2017, a philanthropic investment from Omidyar Network Fund inc, a company belonging to the Omidyar
Group of companies, of which Martin Tisne (a director) is an investment partner in Omidyar Network
Commons LLC and Omidyar Network UK Limited, amounted to $3.5m (£2.7m). The investment period is
2018 t0 2021. In 2020, investment $1.1m (£0.8m) was agreed, the investment period for this agreement
is 2020 to 2022. During the year, transactions with Omidyar Network amounted to £782,285 (2019:
£928,679). As at the 31% December 2020 there is £578,003 unrecognised amounts in deferred income
(2019: £610,309).

Controlling party'

The Company is under the control of the Board of directors.

Post Balance Sheet Events

There are no adjustments to the accounts due to Post Balance Sheet Events.



