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HENLOW: CHURCH OF ENGLAND-ACADENIY
{A coiripany limited by guirantee)

TRUSTEES’ REPORT

The Trustees present their annual report together with the financial statements and auditor's reports
of the charitable company for the period 1 September 2016 to 31 August 2017. The annual report
serves the purposes of both a Trustees’ Report-and a Directors' Report under company faw.

The Trust operates as an independent Church of England academy sponsored by St Albans Diocese,
for pupils aged 9 to 13 (school years 5 — 8).

The catchment areas for the Academy are the local villages of Clifton, Henlow, Meppershall, Henlow
Parish and Langford. We do attract pupils to the school from out of catchment, such.as Arlesey,
Biggleswade, Lower Stondon, Shefford, and Stotfold. 90% of our pupils in Year 8 transfer to Samuel
Whitbread Academy.

Structure, Governance and Management
Constitution

The Academy Trust is a company limited by guarantee and -an exempt charity. The charitable
company's memorandum and articles of -association are the primary governing documents of the
Academy Trust.

The Trustees of Henlow Church of England Academy are also the directors of the Charitable
Company for the purposes of company law. The Charitable Company is known as Henlow Church of
England Academy.

Details of the Trustees who served during the year are included in the Reference and Administrative
Details on page 1.

Members’ Liabili

Each member of the charitable company undertakes to. contribute to the assets of the Charitable
Company in the. event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be reqiired, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member.

Trustees’ Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect
Trustees, Governors. and Officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy business. The insurance provides cover up to a maximum value. of
£5,000,000 on any one claim.

Method of Recruitment and Appointment or Election of Trustees

Articles outline the different types of Trustees, each category has slightly differing election processes,
as outlined below:

* The term of office for any Govemor shall be 4 years, save that this time limit shall not apply to’

the Head Teacher or any post which is held ex officio. Subject to remaining eligible to be a
particular type of Trustee, any Trustee may be re-appointed or re-elected.,
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HENLOW CHURCH OF .ENG_I.AND ACADEMY
(A company limited by guarantee)

= TheHead Teacher shall be treated for all purposes as being.an ex officio Governor.

= The incumbent shall be treated for all purposes as an ex officio Foundation Governor.
Further, the Foundation may appoint an additional 2 Foundation Governors.

» Up to 3 Parent Governors shall be elected by parents of registered pupils at the: Academy A
Parent Governor must be a parent of a pupil at the Academy at the time when he/she is.
elected, or where it is not reasonably practical to do so, a person who is the parent of a child
of compulsory school age.

= Up to 3 Staff Governors shall be elected by a ballot of all staff employed under a contract .of
employment or a contract for services or otherwise engaged to provide services to the
Academy (excluding the Head Teacher). If a Staff Governor ceases to work at the:Academy
then he/she shall be deemed fo have resigned and shall cease to be a Governor
automatically on termination of his/her work at the Academy. Any election of a Staff Governor
which is contested shall be held by secret ballot.

*. Upto 2 Commurnity- Governors can be appointed by the Founding Members.

Governors are subject to retirement or re-election at the end of their 4 year term of office unless the
eligibility conditions listed above prevail.

Policies and Procedures Adopted for the Induction and Training of Trustees

The fraining and induction provided for new Governors will depend ‘oh their existing experiénce. The
Academy. currently buys in to Central Bedfordshire Couricil's Govérnor Training Package arid all
Governors are -actively encouraged to attend training courses -covering charity, educational, legal,
safer récruitiment and financial. matters. A suite of information stored electronically; which includes a

section wholly dedicated to providing Gevemors with inforration relatmg to induction, ‘policies,
Govemor Body minutes, arid financial informition. All new Governors are given a tour of the Academy
and the chance to meet with staff and students.

Organisational Structure
The structure of the Academy consists of two senior levels: the Board of Directors. (Governing Body)
and the Head Teachér leading the Senior Team.
An- gim of this management structure is to distribute responsibility and accountability and to
encourage involvement in decision making at all levels. so that the Academy nurtures: the talents of its
ertire staff to support continual improvement and excellence.
The:Board of Goverriors focus on three core functions:
1. Setting strategic direction (clarifying vision-and ethos, meeting statutory duties & engaging
stakeholders).
2. Creating robust:accountability for teaching and leaming, strengthening Academy leadership,
perfarmance managing the Head Teacher, and contributing to the Academy’s self-evaluation.
3. Ensuring financial probity through effectivé financial management and the use of pupil
premium and other resources to overcome barriers to learning.
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HENLOW CHURCH OF ENGLAND ACADEMY_
(A company mlted by.guarantee).

The Board of Directors has established two sub-committees. Each sub-committee has its own terms
of reference detailing the responsibilities discharged to the sub-committee and to the Head Teacher
(The Accounting Officer).

The terms of reference and meeting frequency for each sub-committee is reviewed and approved by
the Board .of Directors annually. The Academy has.an approved Financial Handbook which details the
Academy'’s authorised spending limits, and this is reviewed annually.

The sub-committees of the Governing Body are:
* Premises & Finance Committee
« Curriculum -& Personnel Committee

Additionally, there are various smaller Committees which meet annually, or as required throughout the
year, e.g. Salary'Review Group.

The Board of Trustees meet five times a year as. a full board and receives reports from the. sub
committees. The sub committees meet four times a year, and at other times' as required.

The Senior Team is led by the Head Teacher and comprises the Head Teacher, two Deputy Head
Teachers, an Assistant Head Teacher and the Business Manager. These senior leaders lead the
Academy at an executive level implementing the policies agreed by the Governors and reporting back
to them on progress. The Head Teacher, Deputy Head Teachers, Assistant Head Teacher and
Business Manager are responsible for the authdrisation of spending within agreed budgets. The Head
Teacher has delegated authority for-appointing staff. _

Arrangements for setting pay and remuneration.of key rmanagement personnel

The Governing Body has autonomy to determine the Head Teacher's individual pay range. The
judgement is based on criteria including, but not limited to, the individual's level of experience and
skills deemed essential to undertake the role considering the schools’ own particular circunistances
and challenges; the context and challenge arising from pupil needs, e.g. level of pupil mobility which
affects challenge in relation to pupil outcomes. The Governing Body has autonomy to set the pay
range above the top of the relevant Head Teacher Group range for the Academy, and this is only
exercised following appropriate consuitations with external Human Resource Advisors.

The Governing Body's role in relation to ether key leadership pay determinations is to:

= Set the appropriate levels of pay for different leaderstiip roles allowing appropriate
scope for performance-related progression over time, clearly linked to school
improvement priorities and outcomes
Adopt pay and appraisal palicies including the criteria for pay progression
Assure themselves that robust and consistent processes are in place for linking appraisal to
pay progression

= Consider annually the salary of the Head Teacher and leadership group, linked to
performance.

All Governing Body pay decisions will ensure compliance with the statutory requirements of teachers'
pay as set out in the School Teachers’ Pay and Conditions document, as well as adherence to the

Academy's Pay Policy.
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There are no related parties which either control or significantly influence the decisions and
operations of Henlow Church of England Academy, though it works: with Henlow Church. of England
Academy PTA in the pursuit of charitable activities :and general fundraising activities. The school
works closely with thie Diotese of St Albans to support the delivery of educational services to Church
schools at a time when education is going through a period of rapid-change..

Objectives:and Activities
Objects.and Aims

The principal object and :activity of the charitable company- is: the operation of Henlow Church of
England Academy to provide education for ptipils of different abilities’ between the ages of 9 and 13
with an emphasls on creating an environment where individuals: have an opportunity to fulfil their
potential in terms of personal, emotional and intellectual growth. The Academy additionally aims to
share its facilities with the local community where possible, and encourage wider community
engageiment whenever practicable.

The main objectives. of the Academy during the period ended 31 August 2017 are summarised below:

= o ensure that every child enjoys the. same high quality education in terms of resourcing,.

tuition-and care;

to employ high. qualrty teaching and support staff;

to-continue to raise the staridard of educational achieveémeiit of all pupils;

to- promote a well-ordéred community based on traditional valties and the Christian ethos;

to improve the effectiveness of the: Academy by keeping the curriculum and organisational

structure under continual review;

to-provide value for money for the funds expended, _

= to comply with all appropriate statutory and curriculuim requirements;

» to conduct Academy business in accordance with the highest standards of integrity,
probity and openness.

Objectives, Strategies and Activitiés’
| have eijoyed iy thitd year as Head Teacher. Our détailed, self-evaliiation aid iniprovement plan

reflects our determiination to focus upon all aspects of every ¢hild's léarning journey ard mionitor our
progress, taking into account the views of all stakeholders.

Literacy continued to be 'one of our key foci across the whole school as ‘well as a contirived focus on
raising the prof le of reading Key stage 2 résuits, attainment and progiess are a positive reflection on
this: priority, a rise from 67% to 78% in reading.

Ofsted also drew attention to the fact that our values permeate every aspect. of our work. | feel that
this was partlcularly noticeable ih the ways that oir pupils raised moiiéy for charlty throughout the

year. -A wide range: of charifigs are selected by the pupils and the fundraisirig oftén involves &

determined and collaborative effort to help others, Their willingness to involve themselves in

charitable: events reflects an understanding of and: empathy for the diverse range of needs in-our local

and widér community. The school community raised in excess of £3,000 in this acadernic year.
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The Harvest Festival was a wonderful example of the generosity of the Henlow community-and really
has to be seen to be believed. Donations were presented to The Need Project, a local- charity whose
aim is to directly support the neediest families within our local community. Shoe boxes at Christmas
brought similar generosity.

Our Key Stage 2 Christmas concert and drama performance Nativity News provided an opportunity
for our younger pupils to display many talents which ensured that the timeless themes came alive on
stage. Costumes, scenery, props and music all added to the tremendous scenes the actors created,
In the final week of the spring term our productlon of the Wiz was a truly unique performance Many
pupils demonstrated exceptional skill in singing, collaboration, stepping into the shoes of a character
and even comic timing! The costumes, make up, scenery and our own musicians added to the
splendour and many proud teachers; parents, relatives and friends were able to spend the evening
enjoying this spectacle. The whole experience will undoubtedly help our pupils grow in confidence
and develop:skills they can employ both in the classroom-and wider aspects of their lives.

We were awarded Primary Science Quality Mark Silver Award alongside our PE department holding
Gold School Games Mark. The year began well for year 5 with the traditional river walk, Greek day-
and visit to Hazard Alley. The anti bullying concert is always a highlight of the year as lower fesder
schools join us to sing powerful words together.

Sportability has gone from strength to strength and ensured that pupils joining in with a wide variety of
adventurous sports see a rise in their self esteem.

Contributions to charity are an absolute strength of our school and we are recognised far and wide for
the giving nature of our school community. The Christmas boxes fill the school. Individual pupils raise
money in numerous ways. for charities that are dear to their hearts. This year two pupils raised money
for the Damilola Taylor Trust-and a quiz held at the school was oerganised by them. The Watoto choir
visited from Uganda and held a concert hiere and at St Mary's; all of the children in the choir have very
humble.beginnings. Our-autism awareness week proved an opportunity to learn more about the lives
of others.

The prayer table, now in the library, hosted some vibrant displays including the Advent challenge. The
prayer garden is new, designed by pupils and now provides a pleasant space at the centre of the
school for quiet reflection. ,

The library has been re-invigerated by our new librarian with wonderful displays encouragmg reading.
The medical room has a new and vibrant design on the walls - pupils taking the lead again.

The ski trip to Italy was thoroughly enjoyed by our older pupils.

We received 2 letters from the House of Commons which makes us feel very proud. The first relates
to the pupils raising money for the Damilola Taylor Trust and the second to the national silver medal
in the disability section of the National Gymnastics.

In our SIAMS inspegtion in July we were awarded Outstanding. This recognises our work as a church
of England school at the heart of our community.

The academic year has also seen us achieve major sportmg recoegnition for the great work led by the
PE department. Over 80% of our pupils are. involved in some extra-curricular sport, which is a
fantastic achievement and testament to the hard work and enthusiasm of all the staff who encourage
pupils to participate in sport.
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The. pupils constantly demonstrate enthusiasm, commitment and a willingness to engage with.all of
the sporting opportumtles on offer. Many of our achievements were recognised ‘at the Anrual Sports
Awards, both individual and team achievements were célebrated in a memorable ¢éremony.

Public Benefit

The Trustees confirm that they have complied with the duty to have due regard to the Charity
Commission’s general:guidance on public benefit, “Charities and Public.Benefit'.

The Acadeniy’s: public benefit:is enshrined in its charitable objects, which state:

“To. advance for the public benefit education in the United Kingdom; in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, canying on, managing and
developing a Academy with a designated Church of England religious character offering a broad
and balanced curriculuin conducted in -accordance with the principles, practlces and tenets of the
Church of England both generally and in péiticular in relation to an*angmg for religious education
.and daily acts of worship (as required by the Funding Agreement) :and in having regard to the
aadvice-of the .Diocesan Board.of Education.”
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Strategic Report

Achievements and Performance

Pupil Attainment and Data

The pupils and staff have en]oyed another incredibly busy and successful year at Henlow Church of
England Academy. We are again pleased with our statutory test [SATS] results, at Key Stage 2. The.
results reflect the hard work and commitment which is evident from all of our pupils, and the
commitment of our staff. The results are shown below:

2016-17
Attainment
% achieved expected standard %. achieved high standard
Henlow National LA Henlow National
Reading 78% | 7w | 7% ' 23% 25%
Writing 78% 76% 74% 9% 18%
Maths 72% 75% 73% O 17% 23%
GPVS 83% 77% 31% 31%
Combined - Re, Wr,
Ma 56% 62% 58% 6% 9%
Average Scaled
Scores
Henlow National LA
Reading 105 104 105
GPVS 107 106 N/A
Maths 103 104 106

4 Year Journey at Henlow — Year 5 to Year 8 Progress — Cohort 2013/14

Due to the move from levels to Age Related Expectations and the 1-9 Grading system the
pupils have a 3 year (Year 5 to Year 7) and separate 1 year (Year 8) progress journey.

Year 5 to Year 7 Progress
Although levels are no longer in use, for our core subjects, a 3 year journey using a system
converting levels into points shows progress from Year 5 to Year 7. During this period the
school moved to a new form of assessment as explained below and for the last time GL
produced a level indicator allowing pupils progress to be tracked. They have moved away
from this form of grading now.
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Using the old ‘level’ style progress measure, ‘Expected’ progress over three years would be

9 points progress.

All FSM/FSM6. Non-FSM SEN
Reading 11.21 10.6 | 11.29 9.83
‘Writing 12.74 13.8 | 12.67 10.33
Maths 12.64 13.4 12.49 12.17

This table shows that the cohort have: made significantly higher progress than Nationai '
‘Expected” progress through year 5 to year 7.

Year 8 Progress

The final year's programme shows the school change of assessment and tracking of
progress as the school has moved to a new system using Standardised Age Scores by
completing tests produced by GL Assessment that are benchmarked National and marked
externally. This.is a new system and allows the school to track attainment and progress -

against National.

Progress — Mathematics: and English

Percentage of pupils making.expected or above progress in Yeai 8 2016-17

Non-FSM/FSM6

All(117) FSM/FSM6 (13) (104)
Maths 84.62% 92.31% 83.65%
English 66.67% 53.85% | 68.27%

With the new GL Progress Tests, it is possible: to: map the cohort's: attainmént against a
National Average: This can be seen in the tables below for Maths :and English.
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Attainment - Year 8 English

Distribution of ecores (all etudente) compared with the nationst eample

30%

25%
20%

5% |-

Perconlogo of studonts

0%

§ A2 sthcerts

Thie mean standard age score for his group is

sigrilfeontty higher than the nafonal average.

mwam‘xmmmm

group i A6t cignificantly difterent
natienal average.

The table betow shows the mean scores with confidence bands for the group against the natlonal average.

Nmo!lwe!ua Mean SAS "% * 100. 110 m ‘10 WD
Nattonal averege - 100.0
Al students 121 107.9 ’.4

Attainment — Year 8 Mathematics

o of ) p ‘Mlhthe 1 1
The mean ctanaard age Score tor this group is
20% cignificantly higher than the national average.
25% [T e e - Tha coread of £tandard £9e oeorea for this
- Group 13 1 eignificanty Gifterert trom tho
astionat averoge.
g 20%
3
§ 15%
E 10%
Q
5%
0%
i) At studentn —— Nalonut average
The table below shows the mean es with confid bands for the group against the national average.
o. of atudants tiea . mtwnhsﬂ‘!ocvnﬂdencebmd.)
N"""“:-4 nts s'As_ & 7 0 9% 0 10 120 130 16D
National average - 100.0 [
All students 121 107.8 s
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Pupil Attendance
Figures for the academic year 2016/17:

e 95.61% attendance
e 3.69% authorised absence
o 0.70% unauthorised absence

Increase the number of pupil applicants to the Academy

The pupil roll continues to increase at pomt of entry to Year 5 and we are confident that our marketing
strategies will continue to ensure a growing school population. There were 511 pupils on roll at 31
August 2017.

Pupil Premium Spending

The school is continuing to develop ways of tracking projects and their impact on individuals building
on the successful trial of the Provision Maps in 2016-17. These systems will aliw greater analysis of
the success and impact of projects. This will also include tracking individualised spendmg on pupils
and the impact this brings. The new tracking system combines the individual provision maps: designed
last year alongside the. SEND. department with an Academic Intervention tracking document and a
new Vulnerable Groups.document with a Vulnerability indeéx ealculator and pastoral intervention. This
triangulation.of information aléngside termly meetings: with form tutors regardmg Pupil Premium.
pupils; allows the pupils to be tracked and appropriate intervenition be in place.

With the focus on Pupil Prefium pupils and other Vulherable' groups thé school has régeritly
introduced a Personalised Learning programme for all pupils for 20 minutes a day focusing on either
academic or 'social and-emotional intervention programmes. The system allows Pupil Premium pupils
to be targeted and prioritised enhancing intervention. and opportunities for these pupils.

Pupil Premiium funding has also purchased a new Phanics Programme and contributes to the cost of
the Teaching Assistants running'the programme.

Quite often the impact of the way the Pupil Prémium money is spent cannot be measured numerically
through progress and academic achievement. For some-pupils there may be social and emotional
barriers. The:school is-using a test that can track pupils attitudes towards themselves and learning.
This will help the correct pupils to be targeted t6. -eficourage their development.of resilience and
growth mifidset. Alongside the PSHCE department, Pupil Premium funding is launchmg a 10'week
Well-being programme focusing on Cognitive Behaviour Therapy style strategies to improve resilience
and reduce negative feelings such as anxiety. By providing appropriate training for staff, employing a
school.counsellor and pasteral officer, the: Acadeimy providés support and encouragermient that allows
plipils to féel safe‘and abile to-accéss: Iearning.

Funding received in the academic year.2016/17 has been spent on the' following key strategles, and
future plans (2017/18) have-also been identified ds discussed above and summarised below:
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2016/2017 Pupil Premium

Additional Maths and English Sets

Focused Pedagogy Training for staff

Development of tracking and intervention systems for Pupil Premium pupils
Maths and English Intervention

Focused TA Literacy support

Pastoral Officer and School Counsellor

Trips, Uniform, Books

Spellodrome and Reading Eggs Programme Trial for Year 6’s

Homework Club

Future Plans 2017/18

Focused Pedagogy Training for staff and CPD
Development of tracking and intervention systems for Pupil Premlum pupils
Maths and English intervention

Phonics Programme and Intervention
Pastoral Officer and School Counsellor
Homework Club

Trips, Uniform, Books

Chrome Books

Vulnerable Groups Pastoral Officer

» Personalised Leamning Programme

¢ IXL Homework System

Staffing

In September 2015 a revised staffing structure was introduced, with clearly defined responsibilities for
teaching and learning responsibility holders. This cotitinues to raise the quality of teaching and
leaming across the schodl, and has also offered a wide range:of development opportunities to staff.
Teaching staff costs represent 75% of GAG income. '

Pupil Voice

. During 2016/17 our School Council consulted and renamed itself School Action Group. This student
body is made up of dedicated members drawn from each of our year groups. The group meets weekly
and also has its own online-community via a google classroom which the children can (and do)

access from home.

In the last year School Action Group has focussed on establishing themselves and organising events
for the whole school community. This year's highlights were the Christimias themed Bake Off
competitions (for-all year groups) and the attempt made for a Guinness World Record. 476 people
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gathéred wearing unicorn hioins, we are awaiting confirmation from Guinness that we broke the
record.

‘The:group have dlso taken a keén and .active role in the wider running of the-school-and have
undertaken a review of: rewards and sanctions; pupil planners (dlanes), the Henlow Pledge

system. They have also been actively involved with the appointment of new staff and have toured
and -interviewed candidates, this has involved designing bespoke.questions for-each role.and offering
feedback to the interview panel. A sub team of members also created a ‘tour" of the school which can

be viewed on the schools' YouTube page.

The group has a core of 20 active members.

“Pupils feel safe gnd ore very well behaved around the academy and treat
other pupils, staff and visitors with respect at all times, They are.ready to
learn and show a great deal of maturity.” Ofsted (March 2015)

Pupil Behaviour

We have a code of conduct which irivolves clear expectations for standards of behaviour. We -
encourage in the children the need to respect themselves. and other people. This helps to promote an
orderly community ‘where individuals feel safe, have respect for one .and other and the school
facilities, and. most importantly enjoy learning-and celebrate success:

Exténding Opporturities

‘We are comitted to extending the experiences of ll of our children to ensure that each and every pupil
achieves their best. At breaks, lunchtimes, before and after school there are numerous. opportunities to
engage in a wide' range of enfichmetit: expenences which include breakfast club, art club, gardemng ciub,

science ¢lib, hérework club and 4:45 club. Our offer.is further enhanced by a plethora of sporting clubs

including basketball, cricket; terinis, dance; drama gymnastics and miusic. Sportablllty is- run very
suecessfully to enhahce our offer to. pupils with SEND, last year there were many successes and medals.

including silver medals at the national finals.

A number of pupils help in thellbrary, Year 8 puplls have the. opportunity-to be-office junior for a day and
mahy pugils, predominantly iy KS3, act as ambassadors for the schiool when giving tours to prospective

parents when they visit with their chlldren,

Our staff also arrange a wide variety of educational visits: to engage, motivate and inspire pupils by taking
leaihing outside the classroom. Last year trps included the Year 5 visit to Hazard Alley and Kentweli Hall,
the Year 6 residential to Kingswood, the ski trip and the Year 8 residential to Comwall. Our Year 5 pupils
performed for Year 4. pupils atthe Anti Bullying Concert, and pupils from all year groups went carol singing
at'a local supermarket. There were numerous visits.to. museums and theatres:as well as:participation in the

national singing event "Sing Up" 4t the 02 in London.

Facilities Enhiancements

We have: been: ex{remely fortunate to benefit fram Government CIF funding over the last few years.
This @meéuit i§ how'in excess of £1,635,000 and has suppoited enhianceirient of the séhool buildings
and facilities for the benefit of the school community. In this dcadernic year we have benefited frorm
the upgrading of our heatlng system, including new boilers. Facilities maintenance is excellent and a
refurbishment programme is planned annually to ensure that financial commitments are planned
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whilst setting annual and multi-year budgets. Larger scale infrastructure costs are also taken into
account to ensure that there are no unexpected repair / replacement expenditure.

We are .also really excnted about the new sports hall and classrooms which are to be built during
2017/2018 to further increase the facilities for the school and our community. The new corridor linking
the gym and the hall, LAB 3 becoming a science lab were achieved this year due to the LA request to
temporarily extend our PAN.

Going Concern

After making appropriate enquires, the Trustees have a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concemn basis in preparing the financial statements. Further
details regarding the adoption of the- going concern basis can be found in the Statement of Accounting

Policies.
Financial Review

Most of the school's income is obtained from the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants: received from the ESFA during the year ended
31 August 2017 and the. associated expenditure are shown as restricted funds in the statement of

financial activities.

The school also receives other grants from the ESFA such as Pupil Premium and Year 7 Catch up
Funding. Funding is received from the Local Authority to meet the needs of pupils with Special
Educational Needs Statements.

During the year, the school received total funding of £3,223,851 (or £2,542,000 excluding capital
funding of £681,851) compared to total resources expended of £2,797,702 (or £2,648,269 excluding
£149,433 in respect of depreciation charges) to give a surplus for the year of £426,149 (deficit of
£106,269 excluding capital grant funding and depreciation charges).

Taking into account the surplus brought forwards from last year, the School has £291,239 in
accumulated revenue reserves (both restricted and unrestricted income funds per the balance sheet)
carried forwards.

The Trustees consider an appropriate level of .reserves to be in the order of 1-2 months’ total
expenditure, to insulate the school in the event of ESFA funding becoming interrupted, and the cany
forwards at 31 August 2017 is considered to be approaching that objective.

Reserves Policy

The Academijes revenue reserves are its funds after excluding restricted fixed asset funds ‘and
pension deficit. ‘Revenue reserves” are therefore the resources the Academy has or can make
available to spend for any or all of the Academies purposes once it has met its commitments and
covered its other planned expenditure. More specifically ‘revenue reserves' represent income to the
Academy which is to be spent at the Trustees' discretion in furtherance of any of the Academies
objects but which is not yet spent, committed or designated.

\ Page 14
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The Trustéés review the reserve levels of the Academy annually. This review encompasses the
nature of incomie and expenditure streams. The Trustees have determined that the appropnate level
of revenue reserves should be equivalent to 1-2 months! :expenditure, which is -approximately
£220,000 to £440,000. The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance.

The reserves this year includes figures for future projects,. including:
e Repairs/ Maintenance to building fabric
e Sporting Facilities: Development (Contribution)
¢ [nvestmentiniCT

The schiool was ‘successful in a bid to the ESFA Conditions Improvement Fund to upgrade the heating
systems. and boilérs.

Investment Policy

The Academy has not undertaken any investments of reseive funds during the financial year.
Therefore the Academy does not have an investment policy in place. The majority of unofficial fund
balances are retained in higher rate deposit accounts.

Prinhcipal Risks and Uncertainties

The internal controls for managing risks deemed as medium and high are mcorporated into annual
risk management action plan. The effectiveness of the Acadehiies internal controls in managirig the

risks idenitified is regularly monitored.

A thorough appraisal is undertaken: in' the subsequent year of the existing risks and any emerging
risks, for example; those arising from changes to. national funding policy and/or Jocal circumstances.
In addition to' the annual review, the Govering Body will also consider any risks which arise during
the year, for example; as a result of a new area of work being undertaken by the Academy, ‘and the
challenges which may arise:-as a.resuit of local and national uncertainties.

A risk register; covering low, medium and high level risks; is maintained at Acadery level. The risk
register identifies the Key risks;, the:likelihood of those risks occurrinig, their potential impact on the
academy and the actions being taken to reduce and mitigate the risks. Risks:are prioritised .as low,
medium and high using a consistent scoring system.

The Academies approach to risk management is supported by a risk management training
programmie which raises awareness of risk throughout the Academy. In addition, Heads of
Department. and Head Teacher incorporates risk managemerit in their self-assessimeérnt reports and

quality improvemént plans.

Outlined below is a description of the- principal risk factors that may affect the Academy. However,
not all factors are within the Academy'’s control and other factors besides those listed below may also

adversely affect the Academiy.
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1. Government funding

The Academy has considerable reliance on continued govemment funding through the Education
and Skills Agency (ESFA) and the Local Authority.

This risk has and will be mitigated in a number of ways:

e Funding is derived through a number of direct-and indirect contractual arrangements;

o Considerable focus and investment is placed on maintaining and managing key relationships
with the various funding bodies;

« Ensuring the school is focused on those priority sectors which will continue to benefit from
public funding;

e Contingency planning embedded into the school budget process.

2. Maintain adequate funding of pension liabilities

The financial statements report the share of the local government pension scheme deficit on the
Academy’s balance sheet in line with the requirements of FRS 17.

The school takes professional advice on this position and makes appropriate contributions on the
basis of that advice to ensure the deficit does not become unmanageable. The current deficit, as
reported by Hyman Robinson, Actuarial Assessors, stands at £498,000.

3. Pupil Strategy
The school seeks to maintain its popularity with current and. prospective pupils by:

ensuring the school delivers high quality education:and training;
maintaining outstanding success rates and good inspection outcomes (Ofsted March 2015);
and SIAMS Outstanding June 2017:

o investing in its teaching staff and resources.

With ongoing commitment to quality, the school provides excellent opportunities- for pupils of all
abilities and is proud of its reputation as an jnstitution which supports pupils to achieve their best in an
environment which is safe, caring-and focuses onits Christian ethos.

This places the school in an excellent position to attract new pupils.
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Plans for Future Periods

A focus on Maths through lessons, maths fluency and possibly a maths hub
Pedagogy —all staff involved in professional study groups and triads

‘Pupil Premium — continue our increased focus

‘WWW; EBI, MR-~ our consistent approach to marking

Development of leadership -at all levels

Wrriting —.specific: plans including cross-curricular

‘Coliaboration —an hour of staffing given to each feeder lower school-continues
Developing independence: — through options in Years 7 and 8

Stretching the most able and supporting appropriately

A focus on the fully rounded:individual — highlight our ethos

The feeling of success — continue to.develop the rewards systems

Meaningful performaince review —new links established and time given
‘Continue GL Assessment for baseling and progress measures

Ststainable structures

Continuing with our development of the curriculum, e.g. options in year 7 and 8, additional
small group class in Year 7 with tailered curriculum offer

interpreting national freedoms and making the right chioices for Henlow

Public Relations — newsletter, “school gates” and local press

Becoming the school of choice for- ALL of our community

Continuing to devélop closer links with our feeder lower schodls, e.g. curriculuin links, ligision,
sharing of CPD

Funds Héld as Custodian Trisstee on Behaif of Others

The Academy-and its Trustees do not act as the Custodian Trustees of any other Charity..

Auditor
Insofar as the Trustees are.aware:
= there is no relevant audit information of which the charitable-company’s auditor is- unaware;

and
= the Trustees have taken all steps that they ought to have taken to make theriisélves aware:of

any relevant audit information ‘and to establish thiat thie aiditor is aware of that information.

Trustees’ Report, incorporating a strategic report; approved by order of the Board of Trustees on
129 December 201Y and signed.on its behalf by:

Mr Perry ‘ untley
Chair of Trustees
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GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Henlow Church of
England Academy Trust has an effective and appropriate systern of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance. against material
misstatement or loss.

The Trustees have delegated the day-to-day responsibility to the Head Teacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Henlow Church of England Academy Trust and the ‘Secretary of
State for Education. They -are also responsible for reporting to the Trustees any rmaterial weaknesses
or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and
in the Statement of Trustees’ responsibilities. The Trustees have formally met 5 times during the year.
Attendance during the year at meetings of the Trustees were as follows:

Trustee " Meetings attended : Out of a possible
Mr Perry Huntley (Chair) 5 5
Mrs Jacqui Burke (Vice Chair) 4 5
Mrs Alison Allen 5 5
Rev Patsy Critchley 5 5
Mr Mark Clark 5 5
Miss Jodie Sylvester 5 5
Mrs Sheree-Ann Gudgin 3 5
Mrs Gillian Taylor 3 5
Mr Bhavin Soneji 4 5
Mrs Susan Jones 5 5
Mrs Caren Earp (Headteacher) 5 5
Nick Devonport 4 5
Graham Hayward (appointed December 4 4
2016)

Rev. Shaun Speller (appointed February 2 3
2017)

-—
-t

Archdeacon Hughes, Diocese of St Albaris
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HENLOW CHURCH:OF: ENGLAND ACADEMY
(A company llmlted by guarantee)

The Premises and Finance Committee is a sub-committee of the main Board of Trustees. Its purpose
is to monitor, evaluate and review policy and performance in relation to financial management, ensure
compliance with all reporting -and ‘regulatory requirements, receive management reports from. the
Head. Teacher, Responsible Officer and Auditors; and approve and. challenge the: anhnual budget.
This sub-comrnittee is also fesponsible for miaking decisions relating to facilities development, health
and safety and risk management.

There were no issues of concern for the Committee to consider during the financial year. The
Commiittee is fully informed of the 'school’s financial progress throiighout the year, and is committed to
regular challenge dnd support to eénsure that decisioris are taken which will not pose a risk to the
financial viability, educational progress, safeguarding of pupils, and delivery of the: key priorities of the
school. The Committee met four times during the year.

Trustee Meetings attended Out of a possible
Mr Bhavin Soneji (Chair) 4 4
Mr Perry Huntley 3 4
Miss Jodie Sylvester 4 4
Mr Mark Clark 2 4
Mrs Caren Earp (Head Teacher) 4 4
Nick Devonport 2 4
2 2

Rev. Shaun Speller

The Cufricului & Personnél Committee is also a sub-committee of the main Governing Body. Its
purpose is to monitor, evaluate and review policy and peifermance in relation to curriculum delivery
and personnel management, comply with regulatory requirement and. receive management reports
from the Head Teacher and senior leaders in relation to pupil performance, safeguardmg and human
resource management. The Committée also has responslblllty for agreeing staffing levels and
curricalum: policies for the schooel. Ensuring compllance with all of the regulations relating safer
recruitment practices and the: safeguarding of pupils is also a responsibility of this: Committee. The
‘Committee met three times during the year.

Attendance at meetings -of this Committee held throughout the year is as follows:

Trustee Meetings attended Olit of a possible

Mrs Caren Earp (Head Tezicher)
Mrs Gillian Taylor
MrGraham Hayward

Mrs AjisoiiAllen (Chairy 4 4
Mrs Jacqui Burke 3 4
Rev Patsy Critchley- 3 4
Mrs Shefee Gudgin 3 4
Mis Susan Jones 4 4

2 4

1 4

3 3
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Review of Value for Money

As accounting officer the Head Teacher has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer’
resources received.

The accounting officer considers how the Trust's use of its. resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where available.

Improving educational outcomes for our students remains the key priority. The school has taken the
following steps to-enstre continued improvement in our delivery of education and improve our pupils’
aspirations and attainment. The school is committed to supporting our pupils -achieve their potential
through a varied curriculum offer; an extensive range of extra-curricular activities, and embedding our
core values of Honesty, Enthusiasm, Nurture, Love and Originality to. develop the whole person and
best prepare them for higher education, and future employment opportunities.

The 'accounting officer for the Academy Trust has delivered improved value for money during the
year by:

Reviewing operations to maximise resources.

Development of middle leaders and delivery of targeted CPD to ensure continued high quality of
teaching is maintained across all curriculum areas
. New initiatives are costed and budgeted appropriately to maximise beneﬁt from funding. For
example, a revised school day which allowed for 30 minutes of whole school intervention
strategies to be embedded, focussing on literacy & maths across the. curriculum.

» Efficient deployment of staff to provide value for money. in terms of quality of teaching, quallty
of learning and teacher /'student ratio and curriculum management. For example, class sizes
have been closely monitored and a review of the currént structure undertaken to ensure that
appropriate staffing levels were appropriate to curriculum costings.

Collaboration

o Educational outcomes have been improved through effective.collaboration with the local
learning community, particularly through sharing good practices with an improved focus of
delivery of high quality continued professional development. Specialist teachers of MFL, PE
and Computing delivered 1 hour of teaching per week at local feeder lower schools. The
Head Teachers meet regularly to share ideas, improve collaborative approaches and discuss
local context.

Targeted Improvement

There has.been huge investment in the management information system to develop a robust
tracking and reporting system for monitoring pupil progress. This ensures that we can continue to
use data so that staff can continue to extend pupils’ learning. We have employed experienced,
high quality staff to support our school improvement agenda, and we involve all staff in focussing
on the pupils’ learning, encouraging creativity and innovation in delivering the curriculum.

Page 20
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HENLOW:CHURCH .OF ENGLAND ACADEMY
(A company limited by guarantee)

Focus on our Pupils’ individual needs:

We have & Depiity Head Teacher with the remit of pupil enigagement and progress and a.
Pastoral Initervention Leader to offer pastoral support to our pupils alongside an external school
Counsellor.

+» We continue to fund.the role of Pupil Premium Lead to monitor the achievement of this-group
of pupils.

» Investment in internal modifications to continue to promote high quality teaching spaces which
meets the needs of the curriculum on offer-and moveirient in pupil numbers.

Financial Governance and Challenge

» The Governing Bodyeffectively oversees the financial management of the school through
effective challenge to ensure that procurement processes are robust and secire value for
money.

e The Finance Committee meets regularly to receive monitoring reports, review thefinancial
position, and challenge decisions.

Effective Procurement

e Contracts are renegotiated or not reriewed if they prove not-to be good value for money to
ensure quality and effectiveness is achieved, e.g. Cleaning Contract, Grounds Maintenance.

+ High value contracts with a period of 3 — 5 years (e.g. Grounds Maintenance, Insurance) are
reviewed and compared against.the market to ensure that these are still comipetitive.

Reviewing ‘Controls and Managing Risk

« Budget monitoring reports are presented to the Premises and Finance Committee on a
regular basis, with any significant variances explained and closely monitored and reviewed, to
ensure there is no:significant impact-op anticipated out-turn.

The Purpose 6f the System of internal Control

The system of internal control is: designed to: manage risk to a reasonable level rather than fo
eliminate-all risk -of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable ‘and not.absolute assurance of effectiveness. The system of inteérmal control is based on
an ongomg process designed to |dent|fy and prioritise ttie risks to the achievement of Academy'’s
policies, aimis and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Henlow Church of England -Academy for the year ended 31
Auglist 2017 and up to the date of approval of the annual report and financial statenients..
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HENLOW _HURCHO ENGLAND:ACADEMY
(A,‘ _,,mpany lim te by.gu irantee)

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together
with the operating, financial and comphance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that theré is a formal on-going process for identifying,
evaluating and managing the Academy Trust's significant risks that has been in place for the period 1
September 2016 to 31 August 2017 and up to the date of approval of the annual report -and financial
statements. This process is reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy Trust's system of internal fi nancial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountablllty In particular, it includes:

= comprehensive budgetmg and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Trustees Report;

« regular reviews by the Premises & Finance Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and

expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and hasdecided

not to appoint an internal auditor. However the trustees continue.to appoint Mrs S Baker to undertake

the role of Responsible Officer, to perferm additional checks.

This role includes giving advice .on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particularthe checks carried out in the current period included:

e testing of payroll systems
+ testing of purchase systems
« testing of control account/ bank reconclliations

On a quarterly basis, the external auditor reports to the Premises and Finance Comniittee on the
operation of the systems of control and on the discharge of the Board of Trustees' financial

responsibilities.

The external audit review has been delivered in a timely manner, with scheduled visits satisfactorily
undertaken as planned. Reports were presented to the relevant committee and there were no
material control issues arising as a result of the reviewer's work.
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.. HENLOW.CHURCH OF ENGLAND:ACADEMY
" (Acomipany limited by guarantee)

Review of Ef_fectiveness

As Accounting Officer the Head Teacher has responsnblhty for reviewing the effectiveness: of the
system of internal control. During the year in question the review has been informed by:
o the work of the external reviewer;
o the work of the external auditor;
o the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the: intemal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Premises and Finarice Comniittee and a plan to address weaknesses: and
ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 12% December 2017 and signed on its
behalf by:

Wr Perry Huntiey Mirs Careil Earp
Chair of Trustees Accounting Officer
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- HENLOW, CHURCH.OF ENGLAND, ACAL
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Henlow Church of England Academy Trust | have considered my
responsibility to notify the Academy trust governing body .and the Education and Skills Agency of
material irregularity, impropriety and non-compliance with ESFA terms and cenditions of funding,
under the funding agreement in place between the Academy trust and the Secretary of State. As part
of my consideration | have had due regard to the requirements of the Academies Financial Handbook,

| confirm that | and the Academy Trust Governing Body are able to identify any material irregular or
improper use of funds by the Academy trust, or material non-compliance with the terms and
conditions of funding under the Academy trust's funding agreement and the Academies Financial
Handbook.

I confirm that no instances of material irregularity, impropriety or funding noan-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the Board of Trustees and the ESFA.

Mrs Caren £arp
Accounting Officer

Date: 12% December 2017

Page 24

E:

N B B B B B I I N NN N ENEN N«



HENLOW CHURCH OF ENGLAND ACADEMY
(A company limlted by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILTIES

The Trustees (who act as Governors for charitable activities of Henlow Church of England Academy
Trust and are also the directors of the Charitable Company for the purposes of company law) are
responsible: for preparing the Trustees’ report and the financial :statements in accordance with the
Annual Accounts Requirements issued by the Education and Skills Agency, United Kingdom
Accountmg Standards (United Kingdom -Generally Accepted Accotinting Practice) and applicable law

and reégulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
compariy law the Trustees must not approve the financial statements uriless they ‘are satisfied that
they givea true and fair view of the: state of affairs of the Charitable Coripany arid of its incoming.
resources and application of resources, including its. income ‘and, -expenditure, for that period. In
preparing these financial statements, the Trustees are.required to:

» select suitable accounting policies and then apply them consistently;

« observe thie methods. and principles in the Charities SORP 2005;

« make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any
matefial departures disclosed and explained in the financial statemients; and

* prepare the financial statements on the going concem basis: unless it is inappropriate to
presume that the Charitable Company will continue in business.

The Trustees are responisible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company's transactions and disclose with reasonable accuracy at any time the
financial position -of the Charitable Company ‘and enable them to ensure that the financial statements
comply with the. Companies Act 2006.They are also responsible for safeguarding the assets of the
Charitable Company and henceé for taking reasonable steps for the prévention and detection: of fraud

-and other irregularities.

The Trusteés: are responsible for ensuring that in its conduct and operation the ‘Charitable Corpany
applies financial and other controls, which conform with the requ:rements both -of propriéty and of
good. financial fmanagement. They are also responsible for ensuring grants received from the
ESFA/DfE. have been applied for the: purposes intended.

The Tristeés are responsible for the rmainteriatice and integrity of the corporate and firancial
information included &n the charitable’ company's web site. Legislation in the United Kingdom
governing thie preparafion and dissemination: of finarcial statements may differ from:. legislation in

other jurisdictions.

Approved by order of the members of the Trustees on 12% December 2017 and signed on its behalf

Chair of Trustees
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HENLOW CHURCH OF ENGLAND ACADEMY

Opinion

We have audited the financial statements of Henlow Church of England Academy for the year ended 31 August
2017 ‘which comprise the Statement of Financial Activities incorporating Income ‘and Expenditure Account, the
Balance Sheet, the Statement of Cash Flows and the related notes, including a summary of significant
accounting - policies. The financial reparting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Klngdom Generally Accepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Academies
Accounts Direction 2016 to 2017 issued by the Education and. Skills. Funding Agency.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. -Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are. requiired to state to them in an Auditor's report. and for no other
purpose. To the fullest' extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we

have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy’s affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in.accordance:with the requirements of the Conipanies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

Basis of opinion

We conducted our audit in accordance with International Standards an Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsnblhtles forthe audit
of the financial statements section of our report. We are independent of the Academy in. accordance with the
ethical requirements that are relevant to our audit of the fifiancial statements in the United Kingdom, lncludmg
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial staterfents is
not appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy’s ability to continue to adopt the going concem basis of
accounting for a period of at least twelve moriths from the date when the financial statements are

authorised for issue.
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[ HENLOW CHURCH OF ENGLAND ACADEMY
e (A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
= HENLOW CHURCH OF ENGLAND ACADEMY

Auditor’s responsibilities for the audit of the financial statements

. Our objectives are. to. obtain reasopable assurance about whether the financial statements as a whole are free
[ from material misstatement, whether due to fraud or error, and to issue ‘an Auditor’s report that includes our
opinion. Reasonable assurance: is a high level of assurance, but is not a guarantee that -an audit conducted in
[~ accordance with. ISAs (UK) will always detect a material misstatément when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
[ expected to influence the economic decisions of users taken on the basis of these financial statements.

A er~description -of our responsibilities for the audit of the financial statements is located on the Financial
Reporting uncll's website at: www.frc.org.uk/auditorsresponsibilities. The description forms part of our

(Senior Statutory Auditor)

for and on behalf-of

o= Duncan & Toplis Limited
Chartered Accountzints and Statutory Auditors

15 Chéquergate
- ‘Louth
Lincolnshire

LN110LJ ‘Q 2,)\\:1
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HENLOW -CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HENLOW CHURCH OF ENGLAND ACADEMY

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditor’s report thereon. Our opinion on the
financial statements does not cover the information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection. with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistént with the financial statements or our
knowledge- obtained in' the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or -apparefit material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material mlsstatement of this other information, we are

required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies-Act 2006

In our opinion, based on the work undertaken in the course of the audit, the information given in the Trustees'
Report including the Strategic Report for which the financial statements are prepared is consistent with the
financial statements.

Matters on which we are required to report by exception.

We have nothing to report in respect of the following matters in. relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

) the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remunerations specified by law not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary t0 enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a going concem, disclosing, as applicable, matters related to going concemn and using the going
concem basis of accounting unless the Trustees either interid to liquidate the Academy's or to cease operations,

or have no realistic alternative but to do so.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO HENLOW
CHURCH OF ENGLAND ACADEMY AND THE EDUCATION FUNDING AGENCY

In-accordance with the terms of our engagement letter dated 30 Septerriber 2015 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Henlow Church of England Academy during the year 1 September 2016 to 31 August
2017 have been applied to thé purposes identified by Parliament and the financial transactions conform to the

authorities which govern them.

This:report.is made solely to Henlow Church of England Academy and the ESFA in accordance with the ferms of
our engagement letter. Our work has been undertaken so that we might state to Henlow Church of England
Academy and the ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent pemmitted by law, we do not accept or assume responsibility to anyone other than Henlow Church of
England Academy and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respeéctive responsibilities of Henlow Church of England Academy’s accounting officer and the
reporting auditors

The accounting officer is responsible, under the requirements of Henlow Church of England Academy’s funding
agreement with the Secretary of State for Education dated 19 March 2012, and the Academies Financial
Handbook extant from 1 September 2016, for ensuring that expenditure disbursed and inceme received is
applied for the purposes:intended by Parliament and the financial transactions: conform to the authorities which

govern them.

Our responsibilities for this engagement are established. in the United ngdom by our profession's ethical
gurdance and are to obtain limited assurance and report in: accordance with our engagement letter and the
requlrements of the Academles Accounts Direction 2016 to 2017. We report to you whether -anything has come
to our attention in ¢arrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended.by’Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assuranice engagement as defined in our engagement letter.

The objectlve of a limited assurance engagemerit is to pérform such precedures as to obtain irfarmation and
explanations in -order to provide us with sufficient appropriate evidence to express a negatlve conclusion on

regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurarice erigagement. Accordingly, we do not express a positive opinion.

Our eiigagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy’s income and expenditure.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited. by Guarantee)

INDEPENDENT REPORTING AUDWORS’ ASSURANCE REPORT ON REGULARITY TO HENLOW
CHURCH OF ENGLAND ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expendlture disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
o purposes intended by Parliament and the financial transactions do not conform to the authorities. which

Nichwm Statutory Auditor)
for and on behalf of

Duncan & Toplis Limited
Chartered Accountants and Statutory Auditors

15 Chequergate
Louth
Lincolnshire
LN110LJ

Date: C\ \\(BM\‘L\ Q—O \‘:‘
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

Income from:

Donations and capital grants
Charitable activities:

Funding for the Academy's
educational operations
Other trading activities
Investments

Total income

Expenditure on:

Raising funds

Academy trust educational
operations

Total expenditure

Net income / (éxpenditure)

before transfers
Transfers between Funds

Net income / (expenditure)
before other recognised
gains and losses

Actuarial gains/(losses) on
defined benefit pension
schemes

Net movement.in funds
Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Note

21

S Restricted
Unrestricted Restricted fixed asset Total Total
funds funds - funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
10,542 149,835 681,851 842,228 129,050
- 2,344,656 - 2,344,656 2,498,110
19,668 16,687 - 36,355 31,086
612 - - 612 354
30,822 2,511,178 681,851 3,223,851 2,658,600
16,421 4,882 - 21,303 25,406
8,488 2,618,478 149,433 2,776,399 2,538,041
24909 2,623,360 149,433 2,797,702 2,563,447
5,913 (112,182) 532,418 426,149 95,153
- (487,838) 487,838 - -
5,913 (600,020) 1,020,256 426,149 95,153
- 288,000 - 288,000  (313,000)
5,913 (312,020) 1,020,256 714,149 (217,847)
139,639 (40,293) 9,146,190 9,245,536 9,463,383
145,552 (352,313) 10,166,446 9,959,685  9,245536

Page 31




HENLOW CHURCH OF ENGLAND ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07996350

BALANCE SHEET
AS AT 31 AUGUST 2017

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities
Defined benefit pension scheme liability 21

Net assets including pension scheme

liabilities

Funds of the academy
Restricted income funds:
Restricted income funds

Restricted fixed asset funds

Restricted income funds excluding pension

liability
Pension reserve

Total restricted income funds

Unrestricted income funds

Total funds

2017
Note £ £
12 9,517,756
13 603,592
587,337
1,190,929
14 (251,000)
939,929
10,457,685
(498,000)
9,959,685
15 145,687
15 10,166,446
10,312,133
(498,000)
9,814,133
15 145,552
9,959,685

206,118
726,087

932,205

(265,189)

674,707

9,146,190

9,820,897

(715,000)

2016
£

9,293,520

667,016

9,960,536
(715,000)

9,245,536

9,105,897
139,639

9,245,536

The financial statements on pages 31 to 54 were approved by the Trustees, and authorised for issue, on 12
December 2017 and are signed on their behalf, by:

P M Huntley
Chair of Trustees
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED:31 AUGUST 2017

2017 2016
Note £ £
Cash flows from operating activities
Net cash provided by. operating activities 17 223,119 341,633
Cash flows from investing activities:
Dividends, interest and rents from investments 639 354
Purchase of tangible fixed assets (373,669) (373,555)
Capital grants from DfE/ESFA, 11,161 10,891
Net cash used in investing activities (361,869) (362,;310)
Change in cash and cash equivalents in the year (138,750) (20,677)
Cash and cash equivalents brought forward 726,087 746,764
Cash and cash equivalents carried forward 18 587,337 726,087
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

Accounting Policies

1.1

1.2

A summary of the principal accounting pelicies adopted (which have been applied consistently,
except-where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity urider FRS 102, have
been prepared under the historical cost convention in accordance ‘with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard. applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Henlow Church of England Academy constitutes a public benefit entity as defined by FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions, that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one.year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material unicertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concem basis of accountmg in
preparing the financial statements.

Page 34

0B O\ BB E Bk

i B B B B B EE B EEEENEERNEC



~

HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting Policies (continued)

1.3 Income

14

All income is recognised once the Academy has entitlemient to the income, it is probable that the
income will be received and the.amount 6f income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on-a receivable basis. The balance of income received for specific purposes but not
expended during the penod is showii in the relévant funds oh the Balance Sheet. Where income. is
received in advance of enfitlement of recelpt its recognition. is deferred and included in creditors as
deférred income: Where enfitlement occurs before income is received, the income is accrued.

General Annual Grant. is recognised in full in the Statement of Finaricial Activities mcorporatmg
Ihcome and Expenditure Account in the. year for-which itis receivable and any abatement in respect
of the period.is deducted from income and recognised ds a liability.

Capital grants are recognised when there: is- entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capitai grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to:the Academy which amounts to a ‘donation is recognised in the
Statement of Financial Activities. incorporating income and Expendlture Accourit in the period in
which it is receivable, where réceipt is probable and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
relidgbly measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expénditure i§ récoghised once theré i§ a legal or constiuctive obllgatlon to transfer economic
benefit to a third party, it is probable that a fransfer of economic benefits will be required in
settlement and the amaount of the obligation can be measured reliably. Expenditure is classified by
acfivity. The costs of each actlvlty are made up of the total of direct costs and shared costs,
including. support costs involved in undertaking éach activity. Direct costs attributable to & single
activity dre allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Cenfral. staff costs are allocated on the
basis of time spent, and depreciation charges allocated oh the-poition 6f the asset's use.

Expenditure on raising funds includes all expenditure incurred by the. Academy.to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expendlture ‘on charitable activities are costs incurred on the Academy's. educational operations,
including. support costs and those costs relating to the governarice of the Academy appointed to
charitable activities.

Al expenditure is inclusive of irfecoveérable VAT.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting Policies (continued)

1.5 Tangible fixed assets and depreciation

All assets costing more than £1,500 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants; either from the
govemnment or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Inmcome
and Expenditure Account. Where tangible fixed assets have been acquired with unrestiicted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives

on the following bases:

Long-term leasehold property 2%.straight line

Fixtures and fittings - 25% straight line
Educational Equipment - 33% straight line
Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the. carrying
value .of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.

1.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.7 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from: the date of acquisition or opening of the deposit or similar
account.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

R

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

]

3

1.8

1.9

1. Accounting Policies (continued)

‘Liabilities and provisions

Liabilities anid provisions are recognised when there is an obligation -at the Balance Sheet date as a
result of a past event, it is probabie that a transfer of economic benefit will be required in settlement,
and the:amount of the settlement can.be estimated reliably. Liabilities are recognised at the-amount
that the:Academy antlclpates it will pay to settle the debt or the amotint it has received as advanced
payments for the goods or services it must provide: Provisions are measured at the best estimate of
the amotnts requnred to seftle the -obligation. Where the effect of the time value of money is
material,. the: provision is based on the present value of those. amounts, discounted at the pre-tax
discount rate ithat reflects the risks specific to the liability. The unwindiig of the discount is
recognised within interest payable and similar charges.

Financial instruments
The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measuremient basis are as.follows:

Financial assefs - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in:note’ 14. Taxation and social security are not included in
the. financial instruments disclosure. définition. Deferred ihcome is not deemed to be a financial
liability, as the cash settlemerit hds already: taken place and there is an abligation to: deliver services:
rather than cash or another finaricial instrumenis.

1.10 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule: 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is. potentially exempt. from taxation in respect of incomie or capital.gains
received within categories covered by Chapter 3 Part 11 of the Corporatlon Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.11 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers” Pension
Scheme ("TPS") and the L.ocal Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and. contributions are - calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage :of current and future pensnonable payroll. The contiibutions :are
detemmined by the Govermmenit Actuary on the basis of quadrennial valuations using a prospectlve
unit credit method. As stated in -note 21, the TPS is a  multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposés and the contributions recognised in' the
period t6 which they relate.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

Accounting Policies (continued)

" The LGPS is a funded scheme and the assets-are held separately from those of the academy trust

in separate tnistee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate -of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are .obtained at least triennially and are
updated at each Balance Sheet date.. The amounts chargéd to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities incorporating Income and
Expenditure Account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets. at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and-losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Unrestricted income funds represent those. resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion: of the Trustees.

Restricted fixed asset funds are résources which are to be applied to specnﬁc capital purposes
imposed by the Department for Education. where the asset acquired or created is held for a specific

purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department far Education.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting Policies (continued)

11 3 Critical accounting estimates and:areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical-accounting estimates and .assumptions:

The Academy trust makes estimates and assumptions conceming the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related ‘dctual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are-discussed below.

The present value of the Local Government Pension Scheme defined benefit: liability depends on a
number of factors that are determined on an actuarial basis uslng a variety of assumptions. The
assumptlons used in determining the net cost (income) for pensions include. the discounit rate. Any
changes in these assumptions, which are disclosed in note 21, will impact the camying amount of the
pension: liability. Furthermore a roll forward approach whlch projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the fi igures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension

liability.

Income from donations and capital grants

Restricted _
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Donatiohs 10,542 6,514 - 17,056 19,373
Capital Grants - - 681,851 681,851 10,891
Similar incoming resources - 143,321 - 143,321 98,786

10,542 149,835 681,851 842,228 129,050

Total 2016 13,660 105099 10,891 129,050
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Funding for Academy's educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 2,048,745 2,048,745 2,013,607
Pupil Premium - 94,927 94,927 92,680
Other DfE/ESFA Revenué grants - 17,969 17,969 17,695
Capital Maintenance grant - - - 325,193
- 2,161,641 2,161,641 2,449,175
Other government grants
Other government revenue grants - - - 4,000
SEN funding - 48,984 48,984 44,935
Other Local Authority revenue grants -
growth funding - 134,031 134,031 -
- 183,015 183,015 48,935
- 2,344,656 2,344,656 2,498,110
Total 2016 . 2498110 2,498,110
Other trading activities
Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
Sale of goods - 6,761 6,761 7,015
Lettings income 14,549 - 14,549 3,930
Other income 5,119 9,926 15,045 20,141
19,668 16,687 36,355 31,086
Total 2016 15,451 15,635 31,086
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 AUGUST 2017

7:

Investment income

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
" Investment income - other local
investments 612 - 612 354
Total 2016 354 - 354
Expenditure
Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £
Expenditure.on raising
voluntary income - - 4,882 4,882 4,043
Expenditure on fundraising _
trading - - 16,421 16,421 21,363
Funding for the académy’s
operations
‘Direct costs 1,884,616 146,272 282,974 2,313,862 2,110,101
Suppoit costs 202,625 136,302 123,610 462,537 427,940
2,087,241 282,574 427,887 2,797,702 2,563,447
Total 2016 1,894,750 291,436 377,261 2,563,447
Analysis. of expenditure by activities
Activities
undertaken Support
directly costs Total Total
2017 2017 2017 2016
£ £ £ £
‘Funding for the academiy trust's educational A
operations 2,313,862 462,537 2,776,399 2,538,041
Total 2016 2,110,101 427,940 2,538,041
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HENL-OW CHURCH OF ENGLAND:ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Analysis of expenditure by activities (continued)

Analysis of direct costs

Educational supplies
Technology costs

Staff development
Educational consuitancy
Other costs

Wages and salaries
National insurance
Pension cost
Depreciation

At 31 August 2016

Analysis of support costs

Staff costs
Technology costs

Recruitment and support
Maintenance of premises and equipment
Cleaning

Rent.and rates

Energy costs

Insurance

Security

Transport

Telephone, postage and stationery
Catering

Other costs

Operating leases - other

Auditors’ remuneration

Legal and professional fees

At 31 August 2016

Educational Total Total
operations 2017 2016
£ £ £
212,943 212,943 164,514
26,384 26,384 31,722
19,400 19,400 7,704
18,427 18,427 . 24,629
2,659 2,659 5,442
1,475,087 1,475,087 1,371,767
138,282 138,282 105,880
271,247 271,247 237,197
149,433 149,433 161,246
2,313,862 2,313,862 2,110,101
2,110,101 2,110,101
Educational Total Total
operations 2017 2016
£ £ £
202,625 202,625 168,815
29,473 29,473 18,395
1,525 1,525 -
28,939 28,939 36,367
37,298 37,298 34,575
24,235 24,235 18,882
21,433 21,433 16,796
18,337 18,337 17,611
1,887 1,887 5,309
1,387 1,387 2417
7,370 7,370 6,314
13,683 13,683 13,709
35,534 35,534 48,091
20,451 20,451 23,037
7,800 7,800 7,712
10,560 10,560 9,910
462,537 462,537 427,940

427,940

427,940

During the year ended 31 August 2017, the Academy incurred the following Governance costs:
£18,360 (2016 - £17,622) included within the table above in respect of Funding for the academy trust's

educational operations.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

'NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Net income/(expenditure)

This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the academy
Auditors' remuneration - audit
Auditors' remuneration - other services
Operating lease rentals

2017
£

149,433
4,500
3,300

12,745

2016
£

161,246
4,500
3,212

17,311
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HENLOW CHURCH OF ENGLAND ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Staff costs

Staff costs were as follows:

2017 2016

£ £

Wages and salaries : 1,606,145 1,488,584
Social security costs 148,803 114,261
Operating costs of defined benefit pension schemes 321,736 269,626
2,076,684 1,872,471

Supply teacher costs 10,557 8,279
- 14,000

Staff restructuring costs
2,087,241

1,894,750

Included in staff restructuring costs are non-statutory / non-contractual severance payments totalling £nil

(2016: £14,000). This comprised one payment in 2016.
The average number of persons employed by the Academy during the year was as follows:

2017
No.

Teachers 33
Management 1
Administration, support and other staff 33

67

2016
No.

31
1
35

67

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2017
v No.
In the band £70,001 - £80,000 . 1

2016
No.

1

The above employees earning more than £60,000 per annum participated in the Teachers' Pension
Scheme. During the year ended 31 August 2017, pension contributions for the members of staff

amounted to £13,265 (2016: £12,842).

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management for their services to the academy trust was £315,692 (2016:

£311,663).
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HENLOW CHURCH OF ENGLAND ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

10.

1.

Trustees' remuneration and expenses.

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Prmclpal and other staff Trustees only receive remuneration in respect of
services they provide undertaklng the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other

benefits was as follows:

2017 2016

£ £

Mrs C Earp, Headteacher Remuneration 75,000-80,000 75,000-80,000
Pension contributions paid 10,000-15,000 10,000-15,000

Mrs S Gudgin, Staff Govemor Remuneration 10,000-15,000 10,000-15,000
Pension contributions paid 0-5,000 0-5,000

. Mrs S Jones, Staff Governor Remuneration 25,000-30,000 25,000-30,000
Pension contributions paid 0-5,000 0-5,000

Mrs J Gregory, Staff Governor Remuneration: 40,000-45,000 40,000-45,000
Pension contributions paid 5,000-10,000 5,000-10,000

During the year, no Trustees received any benefits in kind (2016 - £NIL).

‘During the year ended 31 August 2017, no Trustees received any reimbursement of expenses (2016 -

£NIL to no Trustees).

Trustees' and Officers’ Insurance

In ‘accordance with normal commercial practice the academy has purch‘aséd insurarice to protect trustees
and officers from claims arising from negllgent acts, errors- or omissions occurring whilst on academy
business. The insuraiice provides cover up to £5,000,000 on any one claim and the cost for the year
ended 31 August 2017 was £973 (2016 - £990).
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12

13.

Tangible fixed assets‘

Cost

At 1 September 2016
Additions

At 31 August 2017

Depreciation

At 1 September 2016
Charge for the year

At 31 August 2017

Net book value
At 31 August 2017

At 31 August 2016

Long-term

leasehold Fixtures and Office Computer
property fittings equipment equipment Total
£ £ £ £ £
9,606,129 66,973 24,408 86,490 9,784,000
324,352 31,480 - 17,837 373,669
9,930,481 98,453 24,408 104,327 10,157,669
366,963 37,343 14,345 71,829 490,480
113,254 15,622 6,224 14,333 149,433
480,217 52,965 20,569 86,162 639,913
9,450,264 45,488 3,839 18,165 9,517,756
9,239,166 10,063 14,661 9,293,520

29,630

Included in long leasehold property is land at valuation of £3,946,000 (2016 £3,946,000) which is not

depreciated.

Additions to property in the year comprise building work on the school's existing site and not the
acquisition of new land or buildings.

Debtors

VAT recoverable
Other debtors

Prepayments and accrued income

Grants receivable

2017 2016
£ £
39,782 70,395
2,514 10,530
49,894 44,577
511,402 140,616
603,592 206,118
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HENLOW CHURCH OF ENGLAND ACADEMY
(A.Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 AUGUST 2017

14. Creditors: Amounts falling due within one year

2017 2016
£ £
Trade creditors 150,750 167,785
Other taxation and social security 37,376 35,098
Other creditors 35,278 30,819
Accruals :and deferred income 27,596 31,487
251,000 265,189
2017 2016
£ £
Deferred income
Deferred income at 1 September 2016 5,070 4,765
Resources. deferred. during the year 5,890 5070
Amounts released from previous years {5,070) (4,765)
Deferred income at 31 Augiist 2017’ 5,890 5,070
Deferred income:relates to the propoition: of grant income received that relates to the yéar ended 31
August 2018.
15. Statement of funds
o _ ., .. ~Balanceat
Brought . Transfers Gains/ 31 August
Forward Incomeé Expenditure infout (Losses) 2017
£ £ £ £ £ £
Unrestricted funds
General Funds 139,639 30,822 (24,909) - - 145,552
Restricted funds
General Annual Grant - N o A
GAG) 268996 2,048,745 (2150723)  (161,751) - 15,267
Other DfE/ESFA Grants - 329,082 246,927 (172,703] (336,087) - 67,219
Govemment grants - 48,984 |(48,984) - - -
School Fund ) 58,816 166,522 (179,950) - - 45,388
Other income restricted 17,813 - - - - 17,813
{71,000) - 288,000 (498,000)

Pension reserve (715,000) -

(40,293) 2,511;178

(2,623,360)

(487,838)

288,000 (352,313)
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Statement of funds (continued)

Restricted fixed asset funds
DfE/ESFA capital grants 227,716 681,851 (19,929) 168,359 - 1,057,997
Capital expenditure from
13,735 - (20,708) 185,448 - 178,475

Capital expenditure from ‘
other income 8,904,739 - (108,796) 134,031 - 8,929,974

9146190 681,851  (148,433) 487,838 - 10,166,446
Total restricted funds 9,105,897 3,193,029 (2,772,793) - 288,000 9,814,133
Total of funds 9,245,536 3,223,851 (2,797,702) - 288,000 9,959,685

The specific purposes for which the funds are to be applied are as foliows:
General Annual Grant (GAG) must be used for the normal running costs of the Academy.

Other DFE / ESFA Grants comprise of various grants awarded for specific projects, in particular to boost
standards of attainment. Grants include Pupil Premium funding which is intended to support education
from pupils from a disadvantaged background.

Local Government Grants includes funding provided for pupils with Statements of Special Educational
Needs and is used by the academy to assist with the pupil's.education.

Devolved capital funding is that provided to academies to use as it seés fit-in areas such as
improvements to buildings or facilities, or the repair or refurbishment of such.

Other capital grants are: provided to the academy based on specific bids for. individual projects.

Other income comprises various other receipts including school meals. The i income is classed as
restricted or unrestricted based on the nature of the income.

_ The pension reserve arises from the actuarial measurement of the Academy'’s share of the Local
Government Pension Scheme deficit. This deficit is recorded as a provision. The actuarial cost of
employing staff during the year is initially reflected in the normal running costs of the school in the
restricted pension fund. The amount.included in resources expended represents the pensuon cost for the
year charged to income and expenditure that arises from actuarial calculations of service cost rather than
employer contributions paid, and amounts to £71,000. Actuarial gains and losses that arise from
changes in assumptions by the actuary or wider influences are shown in the restricted pension fund;, the
movement this year being a net £288,000 actuarial decrease in the net pension fund deficit.

Restricted fixed asset funds: represent monies received in respect of and spent on fixed assets. This
includes assets inherited on conversion. The total of resources expended within this fund include the
depreciation charge for the year. The transfers figure is.the amount of other funds used to acquire fixed

assets.

Under the funding agreement with the Secretary of State, the Academy was. not subject to a limit on the
amount of GAG that it could carry forward at:31 August 2017.

Page 48

¢

i

H B B R R EEES NN RN YOO E B E



o
"

—
1

HENLOW CHURCH OF ENGLAND ACADEMY
(A Company: Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED: 31 AUGUST 2017

16. Amnalysis of nét assets between funds
) ‘ Restricted
Unresfricted Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 9,517,756 9,517,756
Current assets 145,552 396,686 648,690 1,190,928
Creditors due within .one year - (250,999) - (250,999)
Provisions for liabilities and charges - (498,000) - (498,000)
145,552 (352,313) 10,166,446 9,959,685
17. Reconciliation of net movement in funds to net cash flow from operating activities
2017 2016
£ £
Net income for the year (as per-Statement of Financial Activities) 426,149 95,153
Adjustment for:
Depreciation charges 149,433 161,246
Dividends, interest and rents from investments ~ (639) (354)
Incresgse in-debtors . (397,474) (123,277)
(Decrease)/increase in creditors _ (14,189) 183,756
Capital grants:from-DfE and other capital income (11,163). (10,891)
‘Defined benefit pension.scheme cost less contributions payable §5,000 21,000
Defined benefit:pension-schemé finance cost 16,000 15,000
Net cash provided by operating activities 223,119 - 341,633
18. Analysis of cash and cash equivalents
2017 2016
£ £
Cash at bank 587,337 726,087
Total 587,337 726,087
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NOTES TO THE FINANCIAL STATEMENTS
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19.

21.

Contingent liabilities

- During the period of the Funding Agreement, in the event of the sale or dispasal by other means of any

asset for which a Government capital grant was received, the Academy is required either to re-invest the
proceeds or to. repay to the Secretary of State for Education the same proportion of the proceeds of the
sale or disposal as- equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to:

(a) the value at that time of the Academy’s site and premises and other assets held for the purpose of the
Academy; and

(b) the extent to which:expenditure incurred in providing those assets was met by paymenis by the
Secretary of State under-the Funding Agreement.

Capital commitments
At 31 August 2017 the Academy had capital commitmenits as follows:
2017 2016
£ £
Contracted for but not provided in these financial statements 648,688 -

Pension commitments

The Academy’s employees belong to two. principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for-academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Bedford Borough Council. Both are Multi-Employer
Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £34,436. were payable to the schemes at 31 August 2017 (2016 - £30,819)
and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014, Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, allthough

they are able to opt out.

The TPS is an unfunded scheme and members contribute onr a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.
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HENLOW CHURCH OF ENGLAND ACADEMY
(A:Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

21,

Pension commitments (continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a.formal actuarial réview of the TPS
in accordance with the Public Service Pensions (Valuations and. Employer Cost Cdp) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valtations are dependent on assumptions about the value of future costs, design of benefits and
many other factars. The latest actuarial valuation of the TPS was carried out as.at 31 March 2012 and in
accordance with the: Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valiration-and subsequeiit consuftation aré:

e employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)

o total scheme liabilities (pensions currently in paymenit and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million ,

¢ an employer-cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of retum is 3.0% in excess of prices and 2% in excess. of €arnings. The rate of
real eamnings growth is assumed o be 2.75%. The assumed nominal rate of return is 5.06%.

Durmg the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determiined an employer rate of 16.4%, which was payablé from September 2015. The next valuation of
the TPS is currently underway based on April 2016 data, wheretpon the employer contribution rate is
expected to bé réassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £201,605 (2076 - £184,854).

A copy of the valuation report and supperting documentation is on the Teachers’' Pensions website

(wwwi.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension schenie. The trust has
accounted for its contributions to the scheme as if it were a défiried contribution scheme. The trust has set
olit above the information available on the scheme.

Local Government Pension Scheme

The LGPS is & funded defined berefit scheme, with assets held .in separate trustee-administered funds.
The total -contribuition made for the year ended 31 August 2017 was £83,000 (2076 - £87,000), of which
employer's contributions totalled £65,000 (2016 - £64,000) and employees' contiibutions totafléd
£18,000 (2016 - £17,000). The agreed corntribution rates for future years are 21% for employers and 5.5%

- 9.9%for employees.

Parliament.has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event.of academy closure, outstanding Local Government Pension Schiéme liabilities would be met by the
Department for Education. The guaranteé came into force on 18 July 2013.
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21.

Pension commitments (continued)
Principal actuarial assumptions:
Discount rate for scheme liabilities

Rate of increase in salaries
Rate of increase for:pensions in payment / inflation

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

2017

2.50 %
2.70 %
240 %

2017
Retiring today

Males 22.4
Females 24.5

Retiring in 20 years
Males 240
Females 26.2
At 31 August
Sensitivity analysis 2017
£
Discount rate -0.5% 201,000
Salary increase rate +0.5% 35,000
Pension increase rate +0.5% 162,000

The Academy’s share of the assets in the scheme was:

Fair value at

20‘_16
2.10 %
3.10 %
2.10 %

2016

22.4
24.3

24.4
26.8

At 31 August
2016
£

227,000
84,000
137,000

Fair value at

31 August 31 August

2017 2016

£ £

Equities 639,000 702,000

Property 101,000 91,000

Cash and other liquid assets 213,000 28,000

Debt instruments 168,000 91,000

Total market value of assets 1,121,000 972,000
The actual return on scheme assets was £20,000 (2016 - £28,000)..
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED: 31 AUGUST 2017

21.

Pension commitments (cbntinued)

The amounts recognised in the Statement of Financial Activities incorporating Income and Expenditure

Accourit are as follows:

Current service cost
Interest income
Interest cost

Total

Actual.return on schieme assets

2017

Movements in the present value of the defined benefit obligation were as follows:

Opening defined benefit obligation
Current service cost

Interest cost

Empléyee: contributions

Actuarial (gains)/losses

‘Benefits paid

‘Closing defined benefit obligation

Movements in the fair value of the Academy's share of scheme assets:

Opening fair value:-of scheme assets
Interest income

Actuaiial losses

Employer contributions

Employee contributions

Benéefits paid

Closing faii value of scheme assets

2016

£ £
(120,000) (85,000)
20,000 28,000
(36,000) (43,000)
(136,000) (100,000)
20,000 28,000
2017 2016

£ £
1,627,000 1,071,000
120,000 85,000
36,000 43,000
18,000 17,000
(178,000) 412,000
(4,000) (1,000)
1,619,000 1,627,000
2017 2016

£ £
912,000 705,000
20,000 28,000
110,000 99,000
65,000 64,000
18,000 17,000
(4,000) (1,000)
1,121,000 912,000
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23.

24.

25,

Operating lease commitments

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
£ £

Amounts payable:
Within 1 year 16,003 17,311
Between 1 and § years 49,672 54,452
After more than 5 years 22,446 33,669
88,121 105,432

Total

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound .up while hefshe is a member, or within one year after he/she ceases. to be a
member, such amount as may be required, not exceeding £ 10 for the debts -and liabilities contracted

before he/she ceases to be a member.

Related party transactions

No related party transactions took placé in the period of account, other than certain trustees’ remuneration
and expenses already disclosed in note-10.

Controlling party
The trustees have ultimate control of the Academy:.
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