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ASOS brands
and labels

asos asos asos asos

O£ S 1 G N LU X E EDi T 1 ON 4 50 5
The biggest brond inthe ASOS Serving elevated glom for every Unique occasion and daywear Qur activewear range with
portfolio, aneveryday, every dayandnight acrossbothdaywear  designed for the most memorable performance fabrics suited to
night go-to for fashion-loving and cccasion wedr. moments of a 20-somathing s life, indoor training, outdooer exploring
20-somethings. or simplysporting the athletic
aesthetic.

COLLUSION* SBQ2XER  opark Future™

Amenswear, womenswear Al ondon-born, boldleisure The menswear trendlefsure label
andunisexbrand for the menswear and unisex brand that for go-to, easy, everyday updotes
next generotionceming of takes its inspiration from pop with atwist, including minimalist,
age, with afresh, versatile cuiture and the skate scene. laid-back stylesandastrong
logoaesthetic.

street aesthetic.

HI"‘ M Seibdgr. W
VINTAGE
Asportsiifestyle brand, providing Afeminine womenswear brand Influencedby old-schocl street

accessible activewear made to withagirfy, ployfuliook, toking her bronds and style icons, Reclaimed

workout or hangout. from day tenight. Vintage serves up fresh, vintage-
inspired menswear, wormensweadr

and unisex collections,

TOPMAN TOPSHOP YGiGNe

AUK menswear brandwith an Anicanic UK brandwithan The go-towomenswear brand for
estoblished smart tocasval estabhshed foshion outhority ond a off~duty glam leisurewear pieces
qesthetic andaunique Londaon unique Londonspirit. Championing withaloga print focus.
spirit, helping customers shop the very best of its heritage, while
for every moment frommadern embracing the new and celebrating
essentials to formal wear. itsiconic styles.
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Chair’'s statement

[]/] ASOS’ future success is based on
offering the best product, both
from our own-brands and the most
relevant partners, styled together
in compelling outfits that inspire
our customers, while also providing
a seamless and convenient shopping
experience for our c.23m customers
worldwide. Now is the time to re-focus
on our unique fashion credentials to

deliver value for all our stakeholders. {7/

Jergen Lindemann CHAIR

FY23 hasbeen ayear of reset for ASCS, in
which we have scrutinised every aspect of our
business and tcken decisive remedial action
to create the foundations for sustainably
profitable growth as part of our Driving
Change agenda. Some of these changes

have restricted our growth in the short-term,
but have also made important progress
inrestering the core profitability of our
operations.

A detailed analysis of our performance in
the year is contained in the following pages,
buti om pleased to say that ASOS has
delivered on all four pillars of the Driving
Change agenda set out by Joséin his
ingugural results announcement,

Notably:

® Areturn to profitin the second half of
the year, with adjusted earnings before
interest and tax up more than 100%
year-on-year, and FY23 free cashflow
improving by over £126m year-on-year.

¢.£300m of profit improvement and cost
savings realised under the Driving Chonge
agenda, mitigating headwinds from
inflation ond an increasing return rote,
driving order profitability up more than
3Q% year-on-year.

02

® Areductionin stock levels of ¢.30% since
the stort of the year as aresult of improved
stock management, bothin terms of more
disciplined buying and effective clearance
through ASOS.com and third-party channels.

Good progress on embedding a faster
stack model including ¢.500 Test & React
options lounched on ¢.2-week [ead times,
with ¢.60% of each product launch selling
through in seven days and stock turning
¢.3x faster than average.

® Completion of a comprehensive balance
sheet refinoncing and accompanying
equity raise, resulting in a new, covenant-
tight debt facility under a single lender
out to April 2026.

Reinvigoration of company leadership,
both gt the Management Committee and
Board levels.

I would like to take this oppartunity to thank
those who have departed the ASOS Board
over the lost year and welcome the new Bogrd
members who have joined us (see pages 55

to 66 for more details about our Board),

I would also like to thank our shareholders

for their support and our ASQSers for

their commitment to delivering the changes
required over the last twelve months, against

what has been a challenging economic and
consumer backdrop.

AS0DS' future success is based on offering the
best product, both from our cwn-brands and
the most relevant partners, styled togetherin
compelling outfits that inspire our custamers,
while also providing a seamless and convenient
shopping experience for over 23m customers
warldwide, We must also reinvigorate the
ASOS brand with an emphasis on fashion,

to further strengthen our connection with

our target 20-something demagraphic.

Now is the time to re-focus on our unique
fashion credentials to deliver value for all

our stekeholders.

Jé#rgen Lindemann
Chair
310ctober 2023
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2022:98 3m
2022: £3 9bn

£3.5bn

23.3m

Test & React

Our T

highlights

Hirestreet
partnership

We introduced our first ever rental
edit triatin partnership with rentat
marketplace Hirestreet. Over 180
styles focused on women’s occasicnwear
dressing were available at launch
from ASOS DESIGN, ASOS EDITION
and ASOS LUXE. The top 10 styles
have each beenrented an average
of 39 times. while the most popular
style - pictured — has been rented
over 55 times.

frominitial de

Homepage
refresh

This summer we
introduced o fresh new
homepage shopping
experience, with

arenewed focus

| Increased profit per order ]
on inspiration and
compelling imagery

>30%

ASOS Sample fashion lens,
Sale Drops

In June, we lounched
ASOS Sampie Sale ~a

(Average basket value)

+/%

Adjusted gross margin

+60bps

scaleUP launch

Together with the
Fashion Mincrity Report
we launched scaleUP: an
incubator programrme to
support ethnic minority-
owned fashion brands in
growing their businesses.

dedicated site helping
our efforts toright-size
our stock portfolio, by
offering customers
access to thousands of
styles with discounts of
up to 90% off the retail
price on ASOS.

(Partner Fulfils expansion)

Face + Body growth

We've expanded our Face + Body offer
with 37 new brands launching this

year across all key categories, from
strategic partners like Kylie Cosmetics
and Milk Makeup to hyper relevant,
emerging brands like Hair Syrup,

Made by Mitchell, and The Beauty Crop.
We now have over 200 Face + Body
brands on site.

We have continued to grow our Partner
Fulfils offer over the year, scaling to

33 brands across six markets - from
Tommy Hilfiger and Calvin Klein to
River Island and New Balance.

Qur scaleUP 2023 Winners:
Dolapo Ososonyo, foundar
of Taideux, and designer
Isabelle Pennington £Edmead

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023 03
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Chief Executive
Officer’s statement

ASOS has hod the pleasure of growing at pace
over twe decades, developing an exciting
customer experience for fashion-loving
20-somethings. centred around g unique
combination of our own brands and the best
product from the most relevont portner
brands brought to the customer in an
inspirational way. Helped by channel shift
into online, we grew at pace. When growing
very quickly, it's often not optimal to do
things perfectly and to strive for operational
excellence. It isn't the time to focus onevery
detail. We found @ way to get things done
quickly: we scaled up to £3.5bnin revenue
with more than 23m active customers; we
cregted our own brand and edded new
partner brands; we expanded into different
categories; we built our opp; we added
intecnational fulfilment centres.

However, there comes a point when the
biggest opportunity stems not from
prioritising growth, but from focusing on
those details, gnd when embedding
operationdl excellence can generate abetter

return thon continuing in @ quest for additiona!
growth at any cost. For ABOS, this moment
has come. While we benefited from the boost
to e-commerce created by the pandemicin
the short term, the subsequent re-balancing
of the economy has exposed weaknesses

/][] We want to be synonymous with in our old ways of doing things, This has
fcshion for our consumers and coincided with a significant shift in the
. ' industry, triggered by high interest rates
give them a seamiess shopping ond o cost-of-living crisis. As we focus on
experience_ Consumers can returning to growth, this time it will be from
. a strong foundotion of profitability and
trust that we will make them cash generation.
!OOk and feel QOOd Qnd we will InFY22, when became CEQ, llaunched our
innovate and invest in the areas Driving Change agenda. internally | spoke

about this as o two-step plan starting with
‘Back to Basics,” which wos about bringing in
the right team, strengthening the balance
sheet to give us room to take the right
decisions in the long-term interest of the
business, and then beginning to make the
cperafional improvements needed for
exceptional execution. “Retail is Detail”, and
during the last year we have worked through
ali our processes with the aim of improving
our costs to serve to thenreinvest into
commercial opportunities. But much more
importantly, operational excelience wil' make
us faster, it willimprove the experience for our
consumers and it will make us an even better
place to shop. We can grow better, that is,
more profitably and while generatmg cash,
by bringing ASOS back to being the most
inspiring destination for fashion-loving
20-somethings.

thot matter most to them. 77
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Why can we win?

The recent challenges we have faced have
not taken away our differentiated value
propositien. The second step of cur Driving
Change agenda, ‘Back to Fashion’, is focused
on doubling down on our strengths and the
characteristics that moke ASOS unigue.

The foundation of this program is the shift te
our new commercial model. With the ebjective
to always show our consumers the bast and
most relevont product, we have started to
operate a new way of working that drives
faster development of new styles, faster
reaction on those that perform strongly,
faster management of the slow-moving
product during the course of the season, and
faster elimination of the older {and therefore,
less relevant)} merchandise.

Our ambitionis to be the most inspiring
fashion destination for 20-somethings. This is
a challenging level of ambition, but we are very
clear on what gives ASCS the right to win
market share In this next phase, we will
obsess over curating the best assortment
for our consumer, through our own exclusive
brands and from the best brands on the
planet. We will continue to excite consumers
with the way we style the product and we'll
help brands reach new consumers by
showcosing their product through our unique
fashion lens. We want to be synonymous with
fashion for our consumers, and give them a
seamless shopping experience. Consumers
can trust that we will make themicok and feel
good and we willinnovate and invest in the
areas that matter most to them. In doing this,
in cultivating cur strengths, we will create
awin-win for all our stakeholders - our
customers, ASOSers, our suppliers, including
prand partners, cur communities and our
shareholders.

A focus onspeed

itis clear that a key enabler of our vision is
speed. We will culturally place speed at the
heart of the business, enabling us to bring the
best fashion and most engaging proposition
to our customers with significantly reduced
stock risk. it will also help us to build on our
improved profitability and cash generation.
For our own brands, the faster we operate.
the more relevant the data we're acting on,
giving us better inputsinto our creative
process. The closer our purchase decisions
are te those of our consumers. the more we
can bring them what they really want. For our
partner brands, the faster we operate, the
more we can sellin-season and at full-price.
It's simple, but speed is determined by the
details. Ironically, as a consequence of

growing fast, our processes becams too slow.
We didn't have time to think about the best
way to do things. We often found workarounds
rather than solutions and added foyers of
complexity, which ultimately slowed us down.

But we are already making great progress.
We have streamlined our decision-making,

we dreimproving the use of data within our
business and we have begun to simplify our
processes. iImportantly, speedis already
hetping us develop a more exciting and
differentiated product. to inspire our
customers. Speed is already helping us to
react to trends, to bring fashion-loving
20-somethings what they want and to reduce
waste. It means we can attract younger
customers, it means we can turn stock faster,
it means we can sell more product at full price.

Ultimately, we want everyone at ASOS to ask
themselves at least once aday, am ! going
fast encugh for our consumers?

José Antonio Ramos Colamonte
Chief Executive Officer
31 Cetober 2023

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023
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Business model

ASOS s aleading global destination
for fashion loving 20-somethings,
with more than 23m active customers
in over 200 countries worldwide.

Our right to wi

Our proposition is unique in the world of mass market fashion, set apart from peers by the combingtion of:

The best and most A destination for style

relevq nt prod uvct with items from different brands styled into
outfits, in context, and in our differenticted

from both exclusive own brands manufactured visual language.

to strong ethical standards, and a curated

assortment from seiected partner brands

which resonate with our target audience.

A compeliing and Competitive convenience
disti nct brond offering a defivery, returns ond poyment
experience at least comparable with our best

famous for fashion, with widespreqd recognition, competitors.
a¢lear point of differsnce, and a high level of
engagemant with our customers,

Disciplined Capital Allocation
Our distinct model is encbled by disciplined allocation of capital with a facus on four key areas:

Operaticnati excellence Ourinternational modei

inall parts of our businass, from buying and rmanaging stock which efficiently allacates capital to generate the best returns
through the value chain to our products arriving with our from our overseas operations, infiuencing decisions such as
custamers, allunderpinned by our commitment to Faghion the degree of locolisation in the assortment to the level of
with Integrity. investment in marketing in non-UK markets.

Our tech and data Qur pecple, culture and values

with continuous innovation at the right level of cost. with arefreshed leadership team, best-in-class Board and

disruptive mindset at aff levels of the business and a focus
on driving positive change, diversity. equity and inclusion for
all our people.

06 ASOSPLC ©® ANNUAL REPORT AND ACCOUNTS 2023



Creating Stakeholder Value

Delivering on our right to win creates value for cur stakeholders.

C Our Customers )

who benefit from access to quality fashion at an attractive
price, with an unparaclleled selection of bronds and
inspirational, targeted styling.

@C

who are empowered to contribute, learn, and grow through
our open and entrepreneurial culture.

@ ( Our Suppliers )

with whom we collaborate to foster trusted, mutually
beneficial partnerships over the long-term and support
in centinuous improvement to meet cur FWl standards,

@C

who gain occess to alarge, globel and often hard-to-reach
customer base as well as the flexibility to work with us under
arange of different models, including our direct-to-consumer
offering, and the opportunity to work and learn from other
bronds on sustainability ond ethical trade.

Our ASOSers

Our Brand Partners )

) Strategic priorities on page &
Stakeholder engagement en pages 34 to 37
Fingncial review on pages 38 to 43

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023

) &C

l Our Shareholders )

who will benefit from a focus on delivering profitoble
growth and sustainable cash generation through the
efficient allocation of capital.

Our Communities )

both through our work on human rights and modern slavery
in partnership with NGOs and unions in our sourcing countries,
and through the ASOS Foundation and long-term charity
partnerships aimed at breaking down barriers for young
people by instilling confidence and unlocking talent.

07
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Strategic review

Where were we a year ago?

Inmy first CEQ review 12 months ago. [ explained that we had more
stock than we'd like, which had eroded our profitability and destobilised
our balance sheet: and that some of our customers, brands or
activities were simply unprofitable. While external foctors had
amplified the situation, our focus on growth without due consideration
for the cost had contributed significontly and our tugh level af stock
was exacerbated by poor operating practices - we were too slow and
inefficient, We launched our Driving Change agenda, framed internally
as o two-step plan. Firstly ‘Back to Basics’, which invelved reduging our
stock levels, transitioning (o a new commercial modeld; irmproving
profitability: refreshing our leadership team with the energy and tolent
required to turn things oround; and refinancing our bolance sheet,

This first stage was ultimately about bringing stability and faying solid
foundations. Our next step, 'Back to Fashion', is focused on regaining
the hearts and minds of our target consumer, dccelerating towards
our new commercial mode!, and retaining a disciplined approach to
prefitability and cash generation.

What have we achieved over the last 12 months?

In FY23 we have refinanced our balunce sheet and removed profit-
based covenants, providing the flexibility to take the right decsions
inthe long-term interests of the business, and also returned to
cash generation in the second hatf of the yeor, Operationolly, we
comprehensively re-defined our commercial model to align with
best-in-closs fashion principles: focusing on speed and flexibiity of
intake with better planning; incentivising sell-through in-season; and
clearing stock as-we-go to maintain o healthier stock profile

08

We have begun to embed an intense focus on speed and operationat
excelience throughout our organisation and successfully piloted our
best-in-class Test & React model for our highest fashion preduct, which
moves from design to site within two weeks. To increase speed and
flexibility with our partner brands, we invested in new technology
infrastructure that will enable the rollout of ASOS Fulfiment Services
('AFS') to support our stockless Direct to Censumer ('DTC') medel,
Partner Fulfils. We empowered a Centrol Merchandise Planning team
with greater control and aversight over forecasting ond managing cur
stock. We sold through 84% of the £1.1bn of inventory brought forward
from FY22 (£130m or 13ppt of which was through the write-of f of our
oldest stock), reduced intake levels to better akign with demand, began
to operate Spring Summer intake on the new commercial model, and
ended the year with a cleaner stock position and ¢.30% less stock !
(ahead of our ¢.20% guidance}.

As part of the profit focus under our Driving Change agenda,

we delivered the ¢ £300m of profit improvement ond cost saving
meogsures designed tomitigate the nflationary and returns rate
headwinds and improve core order profitability by over 30%, by exiung
or correcting unprofrtable bronds, customers, and activities. The cost
savings are particularly evident in our outbound supply chain with
distribution costs as a percentage of sales improving by 120bps due
to measures including the discontinuation of UK spiit orders and
favourable negotiotions with carriers. We did this while bedding in
anew leadership team committed to estabiishing o culture of
operational excellence,

Gur progress has been the result of a huge effort by ASOSers,

a transformation of our mindset, and a resilience to keep pushing
when our results aren't yet reflective of our actions. While same

of these intiatives inevitably led to lower customer acquisition and
higher leveis of churn, the customers that remain are more profitable
and therefore sustainable.

Where are we going?

ASQS has over 23m active customers glopally, ©.£3.5%n in revenues,
and a highly successful collection of own brands operating at scale.
We have an enviably strong position from which to build our future.

We have churned unprefitable brands, octivities, and customers, many
of the fatter picked up over the pandemic, but we remain ¢.30% bigger
than FY19, with c.4m additional active customers. In FY24 we will
accelerate our plans to transition to our new commerciat model,
prioritising near-term cash generation and the long-term interests

of the business over short-term revenue growth and profitability. The
benefits of our new mode] will become clearly visible in our profitability
and growth in FY25 and beyond,

While fashion has always been a fiercely competitive industry, lam
vary clear on what makes ASOS unigue and why we have the right to
win market share with a profitable and cosh generotive model. ASOS
is structurally set up to win again by putting speed ot the heart of
its cuiture and operations. By obsessively focusing on cultivating our
strengths, we con offer an exciting proposition to consumers while
also generating attractive returns for our shoreholders.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023



This stems from five strategic pricrities:

1. Best & most relevant product

We must offer our customers the best assortment - the most exciting
fashion from the most relevant brands for fashion-ioving 20-somethings,
perfectly blended with a set of our ewn unique brands that can only be
found at ASOS. Our own brands are olready a key differentiator, with
more than two-thirds of our global customer base having purchased
anown bronditem in the fast twelve months, and they are agreat
customer acquisition tosl, with 55% of new customer orders
containing an ewn brand product. The combination of exclusive and
relevant own brands with the curation of the most exciting and additive
product from partner brands is our critical competitive advantage.
This is where we must strive for leadership, invest our energy, ond
focus our innovation. As a pure-play online retailer, without the volume
demands of stocking a global store estote, we can move faster with
less risk, but we have not been maximising this competitive advantage.
We will move faster in everything we do, work more closely with our
brand partners, and obsess over bringing the most relevant fashion
product to consumers.

2.Destination for style

ASOS is the only place where brands can show their potentialina
perfectly blended fashion context, and the only place where consumers
con experience their favourite brands with our differentiated visual
language, creating an inspirational, rather than transactional,
customer experience. Thisis a core competitive advantage and where
we must continue to differentiate. Our in-house studio shoots all our
product, creating a distinct visual identity. This not only drives better
engagement with our customers but is critical to cur relationships with
brand portners. who see a huge opportunity to reach a different
customer segment than is often their core. This approach is not new:

it has always been a core port of the ASOS proposition, But we will
make improvements to our customer experience to translate this
critical differentiator more directly into ecenomic benefits.

3. A customer journey created around fashion and excitement
Our target market is fashion-loving 20-somethings. This tightiy-
defined market segment means we can authentically offer our
customers an exciting, engaging. and relevant fashion experience,
connecting with them at the earliest stage of their tashion journey

and providing inspiration, not just a transaction. Their fashion

journey does not begin with performance marketing and promotions

- by relying on these activities te drive sales, we can miss the key
stages in a customer’s journey and risk losing them to peers. Our ability
toinspire is o significant competitive advantage, but we must bring
that tolife for our customers however we engage with them. As we
improve our praduct and double-down on our unigue style, we must
reignite our brand heat and remind consumers we are first and
foremost about fashion, not convenience or discounting. It is our
ambition to restore our share of voice and show up at every stage

in the customer journey - from discovery to purchase through to
loyalty and advocacy. We will build stronger relationships with our
best customers and turn therm into advocates for our brand.

4. Competitive convenience

Cenvenience remains a key reason to shop onlineg end we do not
overlook its role in our future growth, but we will not look to convenience
as a core differentiator. We must always offer a seamless experience,
easyto shop, with a competitive delivery proposition, returns policy,
and methods of payment. We keep ourselves at the level of our best
competitorsin this area ond will be o fast follower of innovation. We
made changes to our propaesition over the last yeor toreflect this, yet
we continue to offer delivery within two days to 95% of our customers
giobally. We also go beyond many peers in our commitment to free
returns in core geographies. In some geograophies, we have recently
introduced paid returns after 14 days, encouraging quicker returns,
and increasing the likelihood of the product being resold at full price,
thus aligning the incentives of our customers with our own interests.
We will constantly reassess whether we ore investing into the areas
that matter most to our customers,

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

5, Disciplined capital allocation

Our unigue value propasition has a fiywheel effect on our financials,
supporting higher average basket value, stronger full price sell-
through, lower returns rates, reduced churn. and faster stock turn,
ultimately improving our profitability and cash generation and
providing the resources to drive our growth, This is underpinned by
cperational excellence and efficient capital allocation, allowing us to
invest behind our strengths in o disciplined way, relentlessly removing
waste toinvest Into opportunity. We remain committed to our
international model, with every region making a positive variable
profit contribution n FY23, and we see long-term growth potential

in ail our core markets. Gur core markets (UK, Germany, France, US),
are already - or have the potential to be - large and profitable.
Accordingly, we will invest our resources significantly into these markets,
with dedicated marketing, locclised assortment and a best-in-class
convenience proposition supported by locolinfrastructure (l.e., distribution
centres). Outside of our core markets, we will typically use centrail
marketing and assortment, leverage adjacent infrastructure, and
consider wholesale of our own brand to build brand awareness and
supplement our scale. We will constantly reassess the classification
of our markets and adept our approach where necessary to maximise
the return on our investment over the mid-term.
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Priorities for the year ahead

In FY 24 we will focus on delivering three things to develop our
competitive advantage:

1. More relevont product through disciplined stock
management and an ohsession with speed

Managing our stock to optimise value creation

We have significantly intensified our focus on stock management as
d critical enabler of our plan to bring the newest and most compelling
assortment to our customers. Optimising our stock position and fully
transitioning to our new commercial model requires three elements:

(i) Eliminoting old stock, turning it into cash

From FY18 to FY22, our stock levels doubled ond so too did our
discounts, significantly eroding our gross margin and with it sur
profitability. While external foctors omplified the situotion, our
stock build-up was driven by poor operating practices ~ we were
too slow and inefficient and held stock for toolong, believing

we hod limitless “shelf space” and in the knowledge that we could
aventually sefl the stock profitably. We hove made good progress
over the last 12 months, but we must finish the job over the course
of the coming months.

(ii) A more disciplined, flexible stock purchasing model

We must glso increase the accuracy and flexibility of our purchasing
to improve the guality of avatlable product and reduce oider stock
carried forward in the future. We have put in place maore rigorous
planning of stock purchasing, with oversight from a central
merchandising team, and we are significantly increasing our speed
to market ond the flexibility of our intake. By reducing the time
from design to site, we have better dota to support our purchasing
decisions. For our highest fashion product developed under our
Test & React model, we can test the demand for a product before
committing in sigrificant depth. For our partner brands, we are
relling out Partner Fulfils and AFS alongside our wholesale moded
toincreose flexibility for both parties and maximise the availability
of the most exciting product while balancing inventory risk.

(iii} In-season stock management

Under our new commercial medel, we monage our high-fashion stock
in-seqson, te guarantae that we reach the and of the season with
the minimum level of stock unsold. and hence our future operations
will not be “poliuted” with old stock. This releases cash toinvest in
new stock, removes detractors from the site, and creates space for
newness. ‘We will tackie non-per forming stock immediotely, which
leads to a better realised price as discounting closer to the segsen
requires shallower markdown. Ultimately. we focus on new, in-season,
full-price product and underscore our value as a reliable source

of fashion.

Obsession with speed

Cur obsession with speedis key 1o unlocking more relevant product
across both our own brands and our partner brands. Through our very
successful pilot. we have launched ¢.500 Test & React options going
from design to site in ground two weeks, with strong sell-through and
minimal promotional activity. At present, Test & React makes up less
than 1% of own brand saies but scaling this up to over 10% of own
brond by the end of FY24 and €.30% in the medium term will bring more
exciting product, have a meaningfulimpact on our gross margin and
support ¢ cleaner stock profile.

Cur refreshed commerciol leodership team will alse bring new ways of
working with our brand partners, further strengthening relationships
with strategic brands. Our flexible fulfilment model, encompassing
Partner Fulfils and AFS, 1s animportont tool, giving access to both
additional praduct and better availability from highly relevant brands.
Qver the course of FY23, we have scaled our Portner Fulfils offer to
33 brands in six markets and invested in our technology and team to
support twice the number of brands in doubie the number of markets
n£Y24 as well as launching AFS.

10

Better sourcing

We will also offer better, more relevant product by improving our
sourcing. Simply by sourcing from the right locations, simplifying our
processes and consolideting our supplier base we see a 2 1o 3ppt
intake margin opportunity ever the mid-term, which brings henefits
not just in terrms of own brand pricing, but also quality, speed and
corporete responsibility standards in our supply chain, InH2 FY23
we have already achieved o ¢.2 ppt YoY increase in intake margin

on ASOS Design Womenswear, where our changes are furthest
progressed. This has supparted investmentinta lower prices, ensuring
our own-brand product is competitive in terms of price and quality.

2.Strengthen our relotionship with consumers

ASQOS pioneared the use of cultural marketing, content marketing end
organic social media to build engagement and relevance with young
fashion lovers. In recent years, exacerbated by our stock butld-up,
ASQS customer experience and engagement has too often centred
oround discounting or convenience, not fashion and brand storytelling.
Over time, ASOS has become averly facussed on promotion and
performance marketing and we must re-focus on building higher
quality customer engagement centred around fashion inspiration

and excitement. Customers will love ASOS because we have the best
and rmost relevant product, because we are a destination for style,
because we offer d customer experience gaarad around fashion and
excitement and, but net enly, because of the convenience of our offer.
We must bring that tolife in our communication, in our products and

in all our experiences. We will do this by re-igniting our brand, growing
appeal amongst our target oudience by being present with our fashion
message in the earlier stages of the customer journey and by facusing
every interaction with our customers on fashion.
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In FY¥24, we willinvest a greater proportion of our marketing budget
into reigniting our brand, making ASOG famous for fachion again This
willinclude g £30m incremental investment focusing on the UK market.
We will iterate our plans throughout the year as we understand what
resonates most with our target customer. The benefits of brand
marketing are lagging, within 3-6 months we expect to see greater
share of voice en social and increased brand search and over H2,

we will start 1o see increased visits, improved conversion, new active
customers, greater order frequency and a hale effect of stronger
returns on performance marketing.

3. We will reduce our costs to serve, remove waste and
improve our use of data

While we begin to look again towards grawth, we will retain our focus
on operational excellence, simplifying all of our processes and removing
wasied time and cost to reinvest into productive commercial activities.
One aspect of thisis better prioritisation, ensuring we are ollocating
resource to projects thot will generate a return. This culture of
operationol excellence will be aided by increcsed access to an
improved use of data throughout our organisation and we continue

to innovate in this area. We continue to develop our data science and
machine tearning capabilities which we deploy across our business
areas and to improve the customer experience.

Akey focus areais returns. While we continue to believe that free
returns are a core part of our custemer proposition, there are good
returns and bad returns. Good returns help acquire new customers,
increase basket size and are an integral part of a profitable customer
lifetime. Bad returns are from unprofitable customers, sericl returners
or for an unnecessary cause - for example. poor guality er inaccurate
s1zing. We will constantly strive to eliminate bad returns by closer
scruting of returns data to identify high returning products. brands
or materials and taking corrective action and improving the size, fit
and quality of our products alongside Al forecasting to drive better
decision-making.

ASOS has ended FY23 o smaller but more resilient business and
remains one of the leading plagers in online 20-something fashion.
While the morket has evolved and our model has adapted accerdingly,
we mustn't lose sight of our core purpose. Our strengthin the past
came from our relentless focus on bringing the most exciting fashion
to consumers with a focus on inspiration and style. By doubling down
on that winning formula ond evolving our culture to place speed at the
heart of everything we do, we can win again.

José Antonioc Ramos Calamonte
Chief Executive Officer

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023
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Our values

Our mission is to be the world's number
one destination for fashion-loving
20-somethings. We believe in a worid
where you have the freedom to
explore and express yourself without
judgement, no matter who you are

or where you're from.

We are

Authentic

We celebrate what makes us
unique and stay true to ourselves.

Our business is built on aninclusive culture
which encourages passion, enthusiasm and
development so our ASOSers con bring their
best selves to work. We recognise that it's our
differences which make us stand cut from the
crowd, giving our ASOSers and customers the
confidence to be whoever they want to be.

guided by
our vVaues

12



Brave

We've been bold and ambitious
from the start —it's in our DNA,

We're empowered to try something different
with the freedom to fail, turning ieft when
others turn right. We use our voice to drive us
forward, speaking up en the things our people
and customers care about and challenging
the status quo.

Creative

We have a curious and
adventurous spirit - it's who
we are and runs through
everything we do.

We balance leader ship with lecrning by
being comfortable as an innovator and
when following in the footsteps of others
Our products and platform are fuelled by
creative passion and a deep understanding
of our customers, allowing us to empower
milliens of people around the world.

Disciplined

Great work doesn't
happen by chance.

We need to take time inour pursuit of
excellence, honing our skills, perfecting
our craft, executing our plans, being
comfortabte with the uncemfortable
and bridging the gap between goals
and accomplishments. It's astratagy
that allows us to crecte an ASOS
that'’s built for future success.

13
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Our people

The people behind the brand

We wont the experience of our people tobe
like no other - an experience that ASCSers
love, where they leorn, colioborate, embrace
change and can be quthentic, brave, creative
and disciplined in everything they do.

Understanding our people

It’s more important than ever to listen to our
people and understand how they're feeling.
We continue to use our employee engagement
survey, ASOS Vibe, as another tool alongside
our employee forum, the Voices Network, to
get feedback from employees and managers.
This way we know haw our people really feel
obout working at ASQS, so we can then focus
action on the areas that matter most.

Attracting and retaining

amazing people

This year has seen a shift inthe talent
landscape dcross the Technology and Retail
sectors, with many organisations focusing
more on retaining high-per forming talent’.
We have adopted an internal-first approach,
to give our people greater opportunity to
progress. develop and leverage their skillsin
new areas. Approximately one third of our
vacancies are currently filled by internal
talent and we want to continue to build on this
through succession plonning and developing
our people, whilst also ensuring we are

going to the market to bring in different
demographics and diversity of thought and
skills for the roles that we hire externalfy.

Akey part of our attraction and retention
strategy continues to be engaging and
attracting diverse, internaticnal talent and
we have developed new partnerships this year
to enable us to connect with, and inspire,
diverse talent communities. We have hosted

a series of coreersinsights events and run
campaigns together with our partners,
including myGwork, The Outsiders Perspective,
The Prince’s Trust, Centrepoint, Fashion
Minority Report and Black Girls in Tech -

alf with our Employee Value Proposition

‘Be whoever you want to be at ASOS ot

the heart.

Reinforeing this impartant message is our new
ASOS Careers site, which was successfully
launched in February. The new site provides
aseamfess user experience that gives
condidates an guthenticinsight into the
ASOS culture, and the breadth of exciting
career opportunities that we offer.

Apprentices

500

Individuals enrolled since 2017

It features dynamic job adverts that
recammend personalised content based on
the department that the user is interestedin,
including our Tech Blog ond the career profiles
of many of our ASOSers. There is also a chatbot,
which enhances the cendidate experience

by providing real-time responses to queries.
Since launch we have seen a significant
increase in visits and applications gs a resutt,
highlighting the continued strength of our
employer brand.

In June, we launched new hiring at ASOS
training for all managers, to upskil hiring teams
and support our mission to create equitable
andinclusive hiring experiences. The content
of the training focuses on inclusive hiring
practices and reducing unconscious bigs,

1o help breok down barriers for talent from
traditionally under-represented backgrounds.
Te support our commitment towords building
adiverse workforce, we strive to ensure our
job adverts and descriptions are supported
byinclusive language and that all applicants
are granted accommodations to help them
thrive through the application process.

We also offer guaranteed interviews to any
candidates with disabilities or neurodiverse
conditions who meet the minimum eligibility
criteria for the role.

We are also excited to hove launched our
new business-wide inclusive hiring committes
this year, which will enable us to have
consistently balanced representation
onour interview panels.

Developing cur people

InMarch 2023, we launched our leadership
curriculum, Liberating Leaders, with further
investment in licensed cortent, podeasts,
articles, video and workshops to support the
enterprise of the development of our leaders.
We also have the imminent launch of our
employee development curricuium, Liberoting
Self, thot will support all ASOSers’ persenal
and career develcpment in areas of seif-
awareness, building relotionships and business
know-how. This year we have alsc initiated
investment in an organisation-wide learning
management system to significantly enhance
employee perfarmance, streamtine training
processes, and promote a cuiture of
continuous learning and development within
the organisation.

Apprenticeships

We are a proud apprenticaship employer and
have enrclied over 500 individuals since 2017.
We believe in the power of gpprenticeships
to uniock potential end understand their
importance in building critical skiils,
contributing not only to the future of cur
business but the wider UK economy.

We have 162 ASCSers (5% of our workforce)
currently enrclled across 14 apprenticeship
standards, including pothways for date,
finance, andleadership and management,

1 Source. Linkedin Global Tolent Trends, Moy 2023
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We use our apprenticeship tevy to create
memorable development experiences Lhut
allow for workplace application whilst
studying towards achieving recognised
quclifications. This year we have invested
over £600.000 of our apprenticeship levy
in approved training.

We have launched our new leadership and
management cpprenticeship offer, The
Greatness Programmes, across two ceharts.
Thisis designed to equip cur monagers with
the skills, behaviours and mindset to become
aleader at ASGS. It covers topics including
self-awareness, relaticnship building. project
management and cperational management.
74 ASOSers are currently enrolled, with 20
due to complete in FY¥24 along with 37 of our
other apprentices,

We are passionate about recognising success
and raising the profile of apprenticeships
across the UK. This year we hosted our
biggest National Apprenticeship Week
celebration to dote, including an event with
our CEC. José, and 83 apprentices from the
FY23 academic year whe had successfully
completed their qualifications.

We are committed toinvesting further in
this space by cregting new opportunities

to provide access to education for all and
continuing to support the growth of lifelong
skills for our ASOSers. We have showcased
our commitment by joining The 5% Ciub,
anindustry-ledinitiative focused on driving
momentum into the recruitment of ‘eorn and
learn’ roles and we are also a member of the
Institute of Student Employers, the biggest
student recruitment and development
community in the UK.

Supporting cur people

The health and welibeing of our peopleis o
huge priority for us. We have continued to
run an ongeing campaign of events toraise
awareness of the support we offer end break
down the stigma that sadly still exists around
varipus health and wellbeing challenges. Some
of the things we have done this year include:
aseries of panel events featuring cur
ASOSers sharing their storfes about mental
health for Mental Health Awareness Week,
bringing in guest speakers to debunk myths,
rebranding cur Employee Assistance
Pregramme, making the service more visible
and appealing. We have run five training
sessions for managersin order to support
them in proactively managing their team’s
wellbeing, including the tools to enable them
to positively intervene at the right times.
Most recently, we've trained 106 ASOSers
across the world to be Mental Health Aware
with Mental Health First Aid England. Our
‘Reach Out Reps’ are now on hand tolend @
listening ear, and provide first line support,
for mental health and wellbeing.

As we step into FY24 we are building o new
framework that will position wellbeing

through a holistic frame to help guide
ASOSers ona more informed journey of
sustainable wellbeing, resilience and self-care.

A continued focus on Diversity, Equity

& lnclusion (DER

FY 23 saw the activation of our aword-winning
ALL IN Learning Pregramme. Thisisan
opportunity for diverse learning experiences,
engaging activities ond exploring the actions
that support our culture of inclusion. We also
continue to drive our successful Reverse
Mentoring programme, expanding the
experience from our Management Committee
to now include all Senior Leaders across

the business.

This year we were delighted to showcase
and recegnise our LGBTQ+employees and
customers as well as the wider community
at this year's Pride celebrations, extending
our presence across three parades: Londoen,
Berlin and Belfast.

Qur disability and neurodiversity network
“Same but Different” is dedicoted to driving
change in the areas that matter most and

we have colloborated with disability and
accessibility experts through internal events.
We have begun to review our approacch to
accessibility, working with external specialists
to identify improvements. ASQOS now has
accessibility guidelines and a full framework
for our digitai learning content. including more
infoermation round the assistive technologies
that are available.

We are proud that our Northernlreland

Tech Hub team achieved a notionat Autism

NI Impact Award threugh implementing
reasonable adjustments and wider interventions
for ASOSers with qutism. The site is now
accredited up to July 2026, and we intend to
rell out this programme to more of our sites,
as we work towards becoming a certified
autism friendiy organisation.

Cur partnership with Fashion Minority Report
is focused on bridging the gap between the
fashion industry and under-represented
talent. We continue to fund projects that

Gender Diversity
Asat 3 September 2023

support the crective and professional
development of young people frem
marginalised groups and connect them
with the industry, including:

® Secondary School programme: industry
workshops to promote the fashion industry
as acereer path;

® Onling learning hub: A community hub for
emerging talent to upskill and network with
industry professionals;

® Mentorship Programme: Multi-brand
industry-led mentoring programme for
young professionals. We fulfilled three
placement roles for mentees. with one
mentee securing a permanent position,
with a total of four ASQSersbecoming
mentors; and

® Intro toIndustry: aninsight day at ASOS
HQ for 25 students from Newhom College.
Three ASCSers provided secondary school
students with insight into the fashion
industry and discussed the varying roles
within the business.

We've been addressing the diversity of
ownershipin our brand portfolio, with the
long-term goal of reducing econemic
inequality by increasing the percentage of
ethnic minority brand partners. The launch
of scaleUP: our first incubator programme is
designhed to support the upscaling of ethnic
minority owned brands, We iaunched our
third ASOS Design South Asian Wedding
range with the support of our South Asien
sounding board, including style guidance for
studic teams and onboarded four new South
Asian-owned brands.

In 2022 we committed to hiring a dedicated
DEl Dirgctor. With this personnew in place
we are actively engaged in creating a robust
strategy that actively supports the specific
needs of our ASOSers.

OFemale ’ Male

Management Committes

50%

12rales

Senior Leadership’

42% 58%

236 roles

64%

3,038 roles

Ethnic Diversity
As at 3 September 2023

-ment Committee

12 roles

Senior Leadership!

@ vnite

O Ethnic Minerity  +{ » Not specified

236 raoles

3.038rcles

1 Defined as 'Head of and above positions. Please see pages 78 to 79 of our Nomination Committee Report
for further information an our Senior Leadership diversity.
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Fashion with Integrity is our
programme for managing
sustainability and corporate
responsibility at ASOS.

First launched in 2010, Fashion with Integrity
was refreshed in 2021 with the introduction

of four goals: Be Net Zero, Be More Circular,
Be Transparent, and Be Diverse (for more on
these, including definitians and KPls, head to
asosple.com/fashion-with-integrity). Whiie not
a full view of all our workin this area, these goals
are akey tool N managing and prioritising our
activity across People ond Planet.

As withlost year, we published a Fashion with
Integrity Progress Update alongside our
half-year results, looking back on the previous
financial year. This FY22 Progress Update can
be accessed on the ASOS ple website.

Within our Progress Update we cover our
performance across our FWIKPls and metrics
{pages 8-41). We also summarise how we
currently define and measure our KPls

(page 46 onwdrds). The report marked our
first sustanability reporting in reference

to the Global Reporting Initigtive {GRI) and
Sustainability Accounting Standards Board
{SASB] reporting standards.

The regulatery and iegislative landscape on
FSG matters is evolving rapidly across our
key morkets. We are closely monitoring
sustainability legislation including upcoming
reporting requirements and will be adopting
our future approach to sustainability and
reporting accordingly. Implementing
technology. systems, and processes to enable
complionce with new and evolving legislation
{in particular around the capture and
assurance of data), remains a key area of
focus for our business.

As part of abroader review of envirenmental
claims used across the fast fashion retailer
sector, in July 2022, the UK Competition and
Markets Authority {(CMA) opened an
investigation inte ASOS and two other fashion
retailers in reiation to environmental claims
used in connection with the promotion and
sale of fashion products (CMA Green Claims
nvestigation). ASOS continues to co-operate
with the CMA Green Claims Investigation.

We are currently reviewing and where
necessary revising our FW! goais and KPis.
This will ensure we ore remaining true to our
Fashion with Integrity programme, while being
transparent on our progress using the most
relevant metrics, The revised FWl programme
is due for publication in FY24.

16

FY23 J'
in focus

Befow we have summarised our key activities
for FY23 acress the four goal areas of Fashion
with integrity. We have ciso continued to
deliver gctivity outside of these goals. This
includes publishing our 2030 Chemicals
Strotegy {avoilable at osospic.com/
fashion-with-integrity/reports-and-policies)
for ASOS own brand products to ensure we
consistently defiver chemically-compliant
product to our customers, working closely
with our suppliers, dyehouses, printers,
leather processors and laundries.

Fashion

with

Ntegrity
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( Be Net Zero )

Animportant component of this year's
Fashion with Integrity Progress Update was
our announcement of plans to update our net
zero ambition (see page 10 of the Progress
Update). This reflected the publication of the
latest Science Based Targets initiative
Corporate Net-Zero Standard' for businesses,
which focuses on setting and achieving
stringent, long-term emissions reductions
targets before neutralising residual emissions.
We are also reviewing our existing verified
science-based targets to ensure they align
with the latest best practice,

Cur energy management system covers all
our direct operational sites globally. This year.
we have continued to identify end i esulve
spikes in our energy consumption, We are

also in the process of conducting a feasibility
assessment to phase-out gas consumption
across these sites toreduce our emissions.

We are continuing to explore initiatives te
reduce emissions associated with not only
deliveries in our key territories, but also
returns and inbound shipment of goods.

Engaging with cur suppliers tounderstand and
support their decarbenisation journeyis key
te reducing our emissions. We have continued
to work with Worldly (formerly known as Higg)
to encourage sharing of detailed envircnmental
data from our top suppliers.” Through the
Worldly FEM (Focility Environmental Module),
suppliers must provide us with informationon
their corbon emissions end other environmental
dataand are encouraged to set targets and
devise action plans to reduce their emissions.
As more suppliers complete the FEM, we can
better estimate carbon emissions for our
ASOS own brand supply chain and identify
areas for improvement.

&) Toread our latest performance data
against Be Net Zero, head to our Fashion
with Integrity: FY22 Progress Update.
For FY23 Scope 1and 2 emissions dato,
head to pages 30 and 31.

( Be More Circular

) (

Be Transparent )

Our focus on materials and embedding our
cireutar design principles® has continued
under our Be More Circular goal. This year we
have intensified our work to change the type
of materials we use in our products to more
sustainable alternatives (meaning raw
materials whose production has been praven
to have alower environmental impact than
the production of conventional forms of these
materials). We have set clear interim internat

targets for use of more sustainable materials,

storted rolling out mandatory training for our
product teams on more sustainable materials
and certification, and stepped up support te
our suppliers - inciuding mandatory webkinars
explaining their crucial rofe in switching
materials. We have also continued the
development of systems and processes

to better record and validate our use of
these materials, as described on page 20

of our Fashionwith Integrity Progress Update
for FY22.4

In 2022 we developed nine jeans styles and
seven denim styles that met The Jeans
Redesign guidelines.” The project was run
by the Ellen MacArthur Foundation from
2019-2023 and brought together leading
brands, fabric mills, and garment
manufacturers to follow o set of guidelines
and common definitions to redesign and
make jeans fit for a circular economy.

You can read mare about the project, the
circutar economy, and our participation on
the Ellen MacArthur Foundation's website at
ellenmacarthurfoundation.org/the-jeans-
redesign/overview.

Products developed must meet anumber

of mandotory guidelines to ensure they are
made to be used more (able to withstand 30
home washes). made from safe and recycled
or renewable inputs (such as using organic
cotton), and made to be made again {(with
removable compenents such os buttons or
rivets replaced with bar tacks). Each product
olso included a QR code printed inside

and linked to a webpage with information

on matericl composition and components
for disassembly.

&) Watch cur Senior Sustainability Partner
Rebecca Garner discuss The Jeans
Redesign on the Ellen MacArthur
Foundation’s Circular Economy Show ®

Through cur sngoing partnership with Centre
for Sustainable Fashion {CSF), aresearch,
education and knowledge exchange centre
based at London College of Fashion, UAL, we
gathered lessons learned and feedback from
the product development teems who worked
on our previous circular design collections.”
This feedback was used to create o circular
design tool which identifies the steps required
to successfully plan, develop, and release

a circular design collection, This tool witl be
important in supporting the implementation
of our circular design strategies at scale
during the design stage and to empower
commercial teams.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

We say that we con't fix what we don't know,
which is why ensuring transparency and
visibility of our supply chainis soimportant to
protect those who work withinit. We currently
have visibility of all manufacturing sites

(Tiers -3} involved in the production of

ASOS own brand products, which we have
maintained for several years.

As part of our efforts to achieve greater
tronsparency inte our material supply chain,
we implemented several key initiatives in
FY23. Thisincludes developing and lgunching

a Tier 4 traceability policy, requiring all Tier 1
manufacturing suppliers to declare their
fabrie milts; delivering internai fabric
management training, heiping ensure fabrics
usedin ASCS products are fit for purpose;
and implementing o fabric specification form
requiring all Tier Tsuppliers to complete fabric
information including name of weaver or
knitter, dyeing, and finishing and printing house.

For the first time this year, we also collaborated
with a mill and cotton farm based in Brazitand
amillin Turkey to ensure we have visibility to
Tier 5. This project was completed with our
Womenswear denim team for three preduct
styles. Followingits successful comptetion, we
are now looking to scale the project amongst
other product categories.

To support the delivery of our human rights
strategy, this year we completed a salience
human rights review. This supports the
prioritisation of our humen rights work based
on the risks to people (as expected under the
UN Guiding Principles en Business and Human
Rights)® and based on an internationally
recognised methodology {described in the
UNGP Reporting Framework)."®

One of the key tocls we use to ensure the
human rights of workers in garment factories
are respected and protected s social (ethical)
audits. We have developed anew social audit
methodology for our supply chain to support
us in meeting forthcoming obligations on
human rights due diligence. Through the new
audit methodology, we are collecting data

on the salient human rights risks in our supply
chain, which will help us to tailor our work

to specific needs in different regions and
support our suppliers to address issues.

&) Readour latest modern slavery statement
for more on how we manage risk in our
supply chain, available at asosple.com

Read more at sciencebasedtargets org/net-zero

2 More detail on this is provided on page 14 of our
Fashion with Integrity FY2?2 Progress Update.
gsos.com/discover/orroular-design
a505-12954-53 53 eu-west-2 amazenows com/
files/BAIG/BEO/9BTI/ASOS Fashion_with_I~tegrity
FY22_Progress_Update pdf
erf thirdlight com/unk /Yjxglysqnxil mzS5wp/@/#
ellenmacarthurfeundation.erg/wdeos /episode- 65-
redesigning-jecns-and-buitdings

7 asos.com/discover/circuior-design

8 For adescription of our Tier levels, head to' asosplc
com/fashion with-integrity/people/our approach/

9  ohchrorg/sites/default/files/documents/puslicotions/
guidingprinciplesbusinesshr_en pdf

1C  ungpreporting arg
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Fashion with integrity continued

Warking with aur brand partners remains

a key part of our approach to driving
transparency gnd human rights in the fashion
industry. Throughout 2023 we have further
strengthened our approach towards our
brand partner due diligence: developing

new environmental and ethical screening
processes for vintage and pre-loved sellers
and working with the Fashion Minority Report
through the scaleUP project (detailed under
Be Diverse below) ta understand how we

can make our on-boarding processes more
accessible for ethnic minority-owned brands.

We have also re-launched our self-assessment
questionnaire {SAQ] as an annual review
process for all existing brand partners to
enable us to identify potential adverse risks
within our extended supply base and deveiop
learning opportunities to further support
our brand partners to moke improvements.
Within the FY24 self-ossessment cycle,

all brands are asked to describe how

they monitor and assess the social and
environmentaol impacts of their business
operations. Additional support will be
available for small and growing bronds over
the year ahead, including through the launch
of an FWl learning hub scheduled for FY 24,

L

This year saw the delivery of the final
chopters of our aword-winning ALL IN
Learning Programme, offering our ASOSers
an opportunity to participate in diverse
learning experiences and engaging activities
and explore the interventions that support a
culture of inclusion at ASOS. We aiso continue
to drive our successful reverse mentoring
programme, expanding the experience from
our Management Committee to now include
ail Senior Leaders across the business.

Be Diverse

D,

Our Talent Acquisition team continues to

play akey role in helping us build o diverse
workforce across ASOS by ensuring our
recruitment processis fair. inclusive, and
equitable. This year we have worked to deliver
anew talent sourcing approach that is fully
embedded into our Talent Acquisition team’s
recruitment process —introducing new
measures such as balanced shortlists, inclusive
job descriptions and hiring manager training.

We steppedup our Pride activity this summer,
continuing our partnership with global charity
Safe Spage Alliance for o secand year. This
two-year partnership and £40,000 donation
are all about supporting the sustainable
growth of the organisation. raising awareness
and expandling its directory of safe spaces
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across ds many locations as possible globally,
and strengthening the safety inter ventions
and suppert it offers members. We were
delighted to celebrate our LGBTQ+ emplayges
and customers ot thisyear's Pride celebrations
gcross London, Berlin, and Belfast.

Qur partnership with the Fashion Minority
Report {FMR) is focused on bridging the gap
between the fashion industry ond
underrepresented talent. We continue to fund
and participate in projects that support the
crective and professional development of
yaung peeple from marginalised groups and
connect them with the industry. This includes
participating in the industry-led mentoring
programme for young professionals, with

four ASOSers becoming mentors and ASCOS
fulfilling three plecement roles for mentees -
with one mentee securing a permanent
position within the business. We were also
proud to host an insight day at our headguarters
for 25 students from Newham Coltlege,
offering insight into the fashion industry

and the varying roles within the business.

Together with FMR we have also launched
scaleUP: an incubater programme to support
the upscaling of ethnic minarity-owned brands

an ASOS and within the industry. Developed
collabaratively, the programme will provide
two successful candidates with insight and
guidance fromteading industry experts,
wholesale opportunities including the launch
of one collection available exclusively on
ASQOS, and one year of mentorship from
business leaders, The two successful
businesses will aiso pitch for up to £20,000
of funding each to support their growth.

In addition, the programme will also enboard
up to five additional emerging brands who will
benefit from workshops, mentoring, and the
opportunity to shewcase their brand es part
of the February 2024 scaleUP press and
buyers’ showroom.

&) Read about scaleUP. our incubator
programme for ethnic-mincrity owned
brands delivered with the Fashion
Minority Report; www.asosplc.com/
news/fashion-minority-report-end-
ases-launch-scaleup-incubator-
support-ethnig-minority-owned-
fashion-bronds

Pictured teft:

QOne of our sealeUP
2023 winners,
designer Isabelle
Pennington Edmead
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Task Force on
Climate-related Financial
Disclosures (TCFD)

We recognise the importance of playing our

partin combatting climate change by working

toreduce our impact on the planet.

We acknowledge that our transition te being
alower carbon business and the physical
effects of globai warming could impact our
operations, strategy and financicl planning.
Climate change is animportant issue for our
stakeholders. We've demanstrated our
commitment to sustainability and corporate
responsibility since 2010 within our Fashion
with Integrity (FW!) programme. Fur ther
details can be found on poges 16 to 18.

Understending and effectively monitoring our
risks and opportunities enables us to set
appropriate climate-related goals. Being able
to track our progressina transparent way
and to make useful clmate-related disclosures
is essentiol to maintain the trust and
engagement of our stakeholders. We fully
support the recommendations of the Task
Force on Climate-reloted Financial Disclosures
(TCFD) and welcome the positive impact that
these have on the integrity and comparability
of climate reporting.

Stotement of consistency

The Group's climate-related financial
disclosures below are set out with reference
to Sections 1~ 4 of the TCFD ‘Recommended
Disclosures’ from chapter 'C. Guidance for
All Sectors” within the TCFD's publication
‘Implementing the Recommendations of the
Task Force on Climate-relgted Financial
Disclosures (2021)' (the TCFD Guidance).

We have achieved consistency with six of the
11 Recommended Disclosures and partial
consistency for the remaining five. As we
continue to evolve and mature our processes
that support these disclosures, we are
working towards enhancing the quality and

consistency of our reporting. For transparency,

below we have outlined the Sections and
Recommended Disclosures where we are

not fully consistent and our planned response
to address these:

® Section 2 - Strategy
- Recommended Disclosures a), b},

and c}: our disciosures anly consider
the Group's direct operations and
own-brand supply chain. Although the
elements we have in¢luded represent
the lergest and most direct areas of risk
to our business (mdking up 68.6% of our

total Greenhouse Gas (GHG) emission
footprint in FY22), we recognise there
are also physical climote risks associated
with our partner brands’ operations and
associated supply chains.

Our planned response: The breadth
and differing structures of our brand
partners operaticns and supply chains
make the task of incorporating theminto
our analysis of climate-related risks and
opportunities compiex. During FY23 we
have engaged with our partners to
identify the best approach to assess
these areas of risk and improve cur
future disclosures. As part of updating
our scenario anaiyses in FY24, we work
towards incorporating these learnings
and improve our understanding of the
quantitative financicl impocts of our
climate-related risks and opportunities,
with the aim of being consistent with the
TCFD Guidance in the next 1-2 years.

Recommended Disclosure b): we have
net provided a transition plan to show
how we will meet the requirements of
the UK Climate Change Act 2008
{2050 Target Amendment) Order 2019,
although we acknowledge that we fall
under the jurisdiction of this legisiation.

Qur planned response: During FY24.
whilst updating our FWIStrategy and
reviewing its metrics and targets, the
Group will develop our Climate Transition
Plan. This will be aligned to the Transition
Plan Taskforce's (TPT's) recommendations
and wiil cutline our plans for transitioning
to a low-carbon economy, meeting our
updated GHG emissions reduction and
net zero torgets, and specific initiatives
supported by asscciated capital and
operational expenditure modelling that
will show how we can achieve our plan.
We expect this to be published in FY24.

# Section 4 -Metrics and Targets
- Recommended Disclosures o) ond c}:
we have not reported metrics or targets
relating to the fellowing cross-industry
climate-related metric categories
(shown in bold) that are described
within Table A2.1of the TCFD Guidance:

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023

- Transition Risks - Amount and extent
of assets or business activities vulnerable
to transition risks

- Physical Risks -~ Amount and extent of
assets or business activities vulnerable
to physical risks

- Climate-Related Opportunities -
Proportion of revenue, assets, or other
business activities aligned with climate-
related opportunities

- Capital Deployment — Amount of
capital expenditure, financing, or
investment deployed towords climate-
related risk and opportunities

Our planned response: We are in the
final stages of developing and embedding
our new cemmercial model. This focuses
onimproving our speed to market, and
reducing our stockhoiding and product
volumes, and will therefore impact our
supply chain and resulting inputs needed
when calculoting appropriate metrics.
These changes could porticulariy impact
metrics relating to our physical risks as
the sources and structure of cur product
intake evolves. In FY24 we are also
updating our FW| Strategy and
completing a review of its associated
metrics and targets. Updates to plans
for our Be Net Zero goal in particular,

will affect the inputs for analysing our
transition risks and oppor tunities.

Once these changes have stabilised,

we will have better certainty over the
assurnptions and mitigation plans needed
to enable caleulation of accurate
quantitative financial metrics for our
climate-related risks and opportunities,
with the aim of being consistent with the
TCFD Guidance in the next 1-2 years.

In making this statement we consider
that these disclosures also meet

the requirements of LR 9.8.6 (8)

{UK Listing Rules).
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Key

@

supply chain

Partiai ~ as we have only considered
our direct operations and own-brand

Portial ~ as we have only considared our
direct operations and own-brand supply
chain and are yet to develop and publish
our Clirmate Transition Plon

TCFD Guidance - 11 Disclosure Recommendotions

Partial - as we have not reported
metrics or targets relating to certain
cross-industry climate-related
categories shownin Table AZ.1 of
the TCFD Guidance

Recommendation Description

Gavernance

b) Dascribe monogement’s role in assessing and monaging climate-related

a) Describe the Board's oversight of climate-related risks and opportunities.

risks and opportunities.

Consistency Pages

20-21

20-21

Strategy

a} Describe the climate-related risks and opportunities the organisation

fhos identified over the short, medium, and long term.

b) Describe the impoct of climate-related risks and opportunities on the

arganisation’s businesses, strotegy, end financial planning.

c) Describe the resilience of the organisation's strotegy, taking into
consideration different climate-reloted scenarios, including g 2°C
or lower scenario,

Risk Management

a) Describe the organisation's processes for identifying and assessing

climate-reiated risks.

b) Describe the organisation's processes for managing climate-related risks.

¢) Describe how processes for identifying, assessing, and managing
climote-retoted risks areintegrated into the organisation’s overah
risk management.

Metrics and Targets

b] Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas

@} Disclose the metrics used by the organisation to assess climate-related
risks and opportunities iniine with its strategy and risk monagement process.

(GHG) emissions, and the related risks.

o} Describe the targets used by the arganisation to manage chmate-
related risks and opportunities and performance against targets.

22

22-27

22-27

28

28

28

28-29

28-29

29-30

OO QOO OOLOOO

Section 1: Governance - Disclose
the erganisation’s governance
around climate-related rigks

and opportunities

The parogr aphs below capture our response
to Recommended Disclosures:

a} Describethe Boord’s oversight of
climate-related risks and
opportunities, and

b} Describe management'srolein
assessing and managing climate-
related risks and opportunities

The Group's oversight of climate-related
risks and opportunities is delivered through
the Board, Committees and management
governance structures set out below.

20

Regutar reperting and clear management
information enable effective oversight,
escalation of risks and timely responses.

Climate change risks and opportunities are
critical for the Group and are recognised and
tracked as one of our principal risks (shown

on page 48). The Board has established an
Ervironmental, Socie ond Governance (ESG)
Committee to oversee ESG motters and
delivery of the Group's FWI Strategy. During
the year we have refreshed and strengthened
the skills and experience of the Committee
through new appointments. The Committee
is now formed of three Independent Non-
executive Directors, Anna Maria Rugerti{olso
the Chair}, Wei Goo and Jose Manuel Martinez
Gutiérrez, alongside Non-independent

Non-executive Director and Founder Nick
Robertson. For more information on the
Committee members’ reievant skills and
experience, please see the Board biographies
on pages 55 to 56.

The focus araas of the ESG Committee
include:

@ Defining the Group’s ESG Strategy
{our FW! Strategy) and ensuring it aligns
with our Group Strategy and business
maodel. Under this focus areg, the Committes
is driving an ongoing refresh of our FWI
Strategy and related goals for launch
later inFY24
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® Overseeing the ESG practices and
initiatives of the Group to ensure they
remain appropriate. relevant and effective
in delivering our FWi Strategy. Monitoring
the cutput of these activities to track
progress against our goals.

® Monitoringrelevant legaland regulatory
requirements and ensuring our compliance
with these in conjunction with the activities
of the Board, Audit Committee ond
Management Committee.

® Ensuring ol stakeholders receive
appropriate and accurate information
abaut the Group's ESG activities.

The ESG Committee meets as a minimum
bi-annually under its Terms of Reference and
provides feedback to the Board on climate-
related risks, opportunities, issues and
gctivities after each meeting. Within the
wider business cther manugement ferums
are in place which regularly report to the
ESG Committee and Board to support with
discharging their responsipilities.

Our Audit Committee 15 dlso formed of
Independent Nen-executive Directors and
overseeas and ensures the gppropriateress of
the Group’s governance. risk management
and external reporting. Their activities include
providing oversight of the Group's principal
risks, monitoring whether risks are being
managed within the Group’s risk appetite.
and the identification and assessment of the
emerging risks, including those relating to
ESG. The Audit Committee meets quarterly
and provides feedback to the Board ofter
each meeting. For further details see our
Audit Committee Report on pages 69to 74.

Our FWI Werking Group is a management
forum attended by o cross-functional team
of Senior Leaders from our Branded
Engogement, Sustmncbilitg, Ethical Trade,
Corporate Responsibility, Corporate Affairs.
Procurement, DEI, and Preduct teams. It is
chaired by the Senior Director of Strategy &
Corporate Development, Michelle Wilson, who
is oiso the Group's lead for ESG activities. The
focus of the FWI Working Group is on managing
the risks and implementation of our FWI
Strategy, monitoring progress of initiatives
and agoinst commitments, horizon scanning
requiring escalation and action, and ensuring
alignment of the FWI Strategy with the
overall ASCS Strategy and business model.
The FWi Working Group feeds back to the
Management Committee on o regular basis.

Gur Governance Working Groupisa
management forum chaired by the General
Counsel & Company Secretary, Emma Whyte,
and is formed of a cross-functional group of
Senior Leaders. In addition to the General
Counsel & Company Secretary, the Group's
members include the Interim Chief Financial
Officer, Senior Director of Operations,

Chief Information Security Gfficer, Head of
Complionce and Head of Internal Audit & Risk.
The Governance Working Group focuses

on ensuring effective management and
accountability of key governance processes,
procedures and controls, moking sure we

are disciplined in our approach te business
and do the right thing, and acts as on
escalation point when significant unmitigated
risks are identified. The Governance Working

PLC Board

Responsibility for oversight of ESG matters delegated by the Board to the ESG
Committee. The Board receive updates from the ESG Committee following each meeting.

Environmental, Social and
Governance (ESG) Committee

Audit Committee

Board Committee chaired by an
Independent Non-executive Director.
Our ESG Committee shape and provide
governance over the Group’s FW!
Strategy and activities.

Board Committee chaired by an
Independent Non-executive Director.
Our Audit Committee oversee and
ensure the appropriateness of the
Group’s governance, risk managerment
and external reporting.

Management Committee

Formerly our Executive Committee and includes our CEO and interim CFC.
Meets weekly and holds day-to-day responsibility for the management
of climate-related risks and opportunities.

FWI Working Group

| [ Governance Working Group (GWG)

Cross-functional team responsible for
tracking and steering business activities to
deliver our FWiStrategy. Chaired by our
Senior Director of Strotegy & Corporate
Develapment and meets bi-monthly.

Ensures effective management and
accountability of key governance
processes, procedures and controls
across the company. Chaired by aur
General Counsel & Company Secretary
and meets ki-manthiy.

C Be Net Zero*

) ( Be Transparent™ )

Governance

C Be More Circular* ) C

Be Diverse* )

* The four goals are set out in our FW! Strategy - further details are available on poges 16 to 18

group reports to the Monagement Committee
onrelevant topics as they arise.

Qur Investor Relations team, Senior Director
of Strategy & Corporate Development and
CEQ are responsible for ongoing engagement
with investors, and regularly raise and discuss
ESG topics throughout the year.

Due to the importance we place on climate-
related matters and to ensure that
management incentives continue to be
aligned with performance against our FWI
targets, including these linked to managing
climate change, the ASOS Long Term
Incentive Scheme includes an ESG modifier
(for further details see cur Directors’
Remuneration Report on pages 80 to 93).

Responsibility for day-to-day management
of the Group’s risk profile sits with our
Management Cemmittes, which inciudes our
CEQ and Interim CFO. Qur overal appreach
to risk and opportunity management is
delivered under the ASOS Risk Management
Standard which applies to allareas of cur
business and all types of risk and opportunity,
including those related to climate change. The
interim Chief Financial Officer is accountable
for ensuring effective risk management

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

processes are in place, supported by the
Head of Internal Audit & Risk.

A formal review of cur principal and functional
risks is conducted by management bi-annually
to assess current risk exposure, track
progress with mitigating actions, and
determine whether further activities are
needed to manage risks within our risk
appetite. An updated principal risk prefile

is reviewed by the Audit Committee and the
Board following each review. ‘Sustainability
and climate change’ 1s identified as one of

our principal risks (page 48) and is included
within this review process. For more details

on our approach to risk management see
pages 44 to 45,

We have also provided details of how
climate-related risks and opportunities have
been identified and assessed through our
scenario analyses in Section 2: Strategy

on pages 22 to 27 and managed in Section 3:
Risk Management on page 28.
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 2: Strategy - Disclose
the actual and potential impacts
of climate-related risks and
opportunities on the orgaenisation’s
businesses, strotegy, and financtal
plonning, where such information
is material
a) Describe the climate-related risks

and opportunities the organisation

has identified over the short, medium,
and long term

in FY22 we completed deep dive scenario
analyses to better understand our potential
climate-related risks and opportunities, ond
the impacts they could have on our business
and strategy, over relevant time horizons.
The work was completed with Willis Towers
Watson using an approoch underpinned

by data from leading models and databoses
utilised within the insurance industry for
pricing risk, climate models, published
research, ond information from the
Intergovernmental Panel On Climate Change
{IPCC). This ensured thot our results are both
robust and comparable to other organisations.

Further details on the specific scenarios
considered and pssumptions made when
assessing our transition and physical risks
are set out in the table beiow,

Whilst these scenarios are useful in analysing
our potential climate-related risks and
opportunities, they are nat predictions or
forecasts. The assumptions made may or
may not became accurate depending on how
climate change trends continue or change.

InFY21we engaged a specialist third party
service provider to complete a qualitotive
materiality assessment by identifying
important sustainability and responsible
business topics that are material to ASCS.
The approach used in determining materiality
was based on guidance provided by the
Global Reporting Initiative (GRf). GR! states
companies should focus their efforts on
topics thot reflect the organisation’s
econemic, environmentol and social impacts,
and the issues that most influence the
decisions of stakeholders. We have applied
this measura of materiality when selecting
our identified tronsition and physical risks
reported below, all of which are considered
material by nature.

Risk d:d opportunity typeé

Transition risks and opportunities from moving
to alower-carbon economy

# Caused by o requirement for ropid changes
in business models or gpergtions, climote
regulation/legislation, technology, market
dynamics; as well as resulting reputation impacts

Impacts which could accur within the time horizons
nssessed include Policy & Legal{e.g . regulatory,
compliance, litigation casts or pricing of
emissions), Technology (e g., replacing higher
ermission technology), Market {e.q., customer
behaviours, raw materials costs, cost of capitall,
and Reputation (investment, stakeholder risk}

Scenarios and assumptions

* Impocts are expected to manifest more guickly so our
artalysis focused on cutcomes in the Short Term (2025)

ond Medjum Term {2030)

The Transition risks and opportunities’

and 'Physical risks' tables on pages 23 1o 27
captuce our response to Recommended
Disclosures:

b) Describe the impact of climate-related
risks and opportunities on the
organisation’s business, strotegy,
and financial planning, and

-

Describe the resilience of the
organisation’s strategy, toking into
considerction different climote-related
scenarios, including a 2°C or lower
scenario

=3

Our identified material climate-related risks
and opportunities under our ossessed climote
scenarios are outlined on the following poges,
For ach we have provided an indication of
their potential impact and how they have

or moy offect our business, strategy and
financial planning. We bave also provided

an overview of possible mitigations avaitable
to us. Our analyses did not identify any
opportunities related to the physical impocts
of climate change, but opportunities relating
1o the transition to aiower-carbon economy
were identified and have been presented in
line with Table A1.2 of the TCFD Guidance.

Assessment

® Assessment of potential risks
under each scenario made with
reference to the impact
meagsurement scales used under

Two Lernper OTur e scenarios assessed aligned with projected
requirements to keep global warming below +1.5°C and

+2.0°C above pre-industrial temperatures, inline with .
the Paris Agreement INGFS Net Zero 2050) ond scenario

analysis recommendations and regommendations vithin

the TCFD Guidanee

our risk management processes?
The scale of transition
opportunities has net yet been
fully assessed

Physical risks from the effects of climate change
on the environment, wegther and extreme events

* Caused by globoi warming leading to more
extreme weather events including drought,
excessive heat, wildfires, flaoding, heavy
precipitation and cyclones

L3

Issues which could occur within the time horizons
assessed include Acute risks {1.e, eventsbased
including sterms, tornadoes, floods, lightning,
wildfires etc) and Chronic {i.e,, lenger-term effects
including heat stress, precipitation, droughts,
sealevel rises etc)

Assessment of potential risks
under gach scenario made with
reference te scales tailored for
asach type of acute or chronic risk
thot formed part of the scenario
model, and were benchmarked
wsing sxterpal public domain dota
sources and resources’

Risks are expected to manifest more slowly so our analysis b4
focused on outcomes in the Long Term {2050)

Tempergture scenarios assessed,

- Global warming kept below +2.0°C above pre-Industrial
tempergtures' (1.5°C scenaria) in line with the Paris
Agreement (NGFS Nat Zers 2050) and scenario enalysis
recommendations within the TCFD Guidance

- Alternative +4.0°C above pre-mdustriol temperotures’

Partner brands were outside of
the scope of this first analysis.
We are oiming to incorporate
related areas of risks during our
refresh of our analysis in FY24

® Transition tolowsr-carbon economy has accurred under the
+1.5°C scenario whilst only minimal transition hos occurred
under the +4.0°C scenario

® Assetexposure assessment completed on all our own
opecations, Tiers 1- 3 of the aur own-brand supply chan
(covering 45 of top 50 suppliers, 265 locations, 60% of
wwn-brond intake value, and 62% of all materials by weight in
FY22), and key raw material sourcing regions {Tier 5o two
most used natural materiols (cottan & viscose}

1 Scenariosin line with the Intergovernmentai Panel On Climate Change (IPCC) representative concentration pathways RCP 2 8 and RCP8 S respectively,
A Representative Concentration Pathway (RCP)is a GHG trajectory adopted by the IPCC The pathways describe different climate change scenarios,
all of which are considered possible depending on the amount of GHG emitted in the years to corme.

2 Please note, our gpproach to subsequently determining the materiality of identified risks ia explained above.
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As outfinedin the table on page 22, we note
that our appreaches used to analyse and
assess potential transition and physical
impacts differ. As a resuit, the assessments
below are based upon different scales with
transition risks assessed on a minor/
maderate/major scale {we note the scale of
transition opportunities in each scenario has
not yet been fully assessed), ond physical risks
assessed as very-low/low/moderate/high/
very-high. Additionally, the potential
transition risks are reported after controis
and mitigations (residual risks) whilst potential
physical risks are reparted before controls
{inherent risks). Whilst this varigtion in the risk
assessment methodslogies does not enable
direct comparisons. all rigks reported are
considered material by nature as explained
under Section 2: Strategy, Recommended
Disclosure a). We wiil look to improve on the
comparability of our physical and transition
risks when refreshing our underlying scenario
analyses during FY24.

Our 'Statement of consistency’ on pages 19
to 20 notes we ar & in the final stoges of
developing and embedding our new
commercial model end are updating our FWI
Strategy including reviewing its associoted
metrics and targets. The resulting changes
impact the certainty we have over
assumptions and mitigation plans needed to
enable accurate quantitative financialimpact
anglysis for our climate-reioted risks and
opportunities. During FY24, following our
review, we will update our scenario analyses
and aim to provide enhanced reporting in
these areas within our FY24 Annual Report.

Asnotedin Note 14 on pages 134 to 135 of our
financial statements, we have beenunable
to model a specific climate-related impact
on cash flows for use in impairment testing.
A sensitivity analysis is included showing how
much revenue and gross margin can reduce
by {vs forecast amounts;] before an
impairment is reguired.

Transition risks and opportunities

The results of our analyses confirm the
importance of continuing our work to

enhance our understanding of the critical
dependencies of climate change on our
business and to enstre we have action plans

in place to help mitigate these risks. When
refreshing our anaiyses in FY24 we will also
work towards including risks and opportunities
from our partner brands’ supply chains.

This will be further strengthened by the
development of our Climate Transition Plan,
aligned to the TPT's recommendations. Qur
updated scenario analyses will enable new
insights into how climate risks and epportunities
may impact the resilience of the Group’s
strotegu ond allow us to prepare for this.

Category Risks and opportunities Analysis Potential risk exposure assessed over:
Seenario
Short Term (2025} Medium Term {2030}
Keg Policy & Greenhouse gas (GHG) +2.0°C Puthway
Legal pricing/taxation —
Risk +1.5°C Pathway
Product mandates +2.0°C Pathway
Major -
+15°C Pothway
D Climate litigation +2 0°C Pathway
¢ +15°C Pathway
Minor I:I Enhanced reporting +2.0°C Pothway
requirements
+15°C Pathway
Assessment
Undarwayin D Technology Low-carbontechnology +2 0°C Pathway
Fy2a
+1 5°C Pathway
Market Changing consumer +2.0°C Pathway
preferences
+1 5°C Pathwoy
Increased cost of +2.0°C Pothway
raw materials
+1 5°C Pathway
Cost of capital +2 0*C Pothway
+1.5°C Pathwaoy
Emissions offset +2.0°C Pathway
+1.5°C Pathway
Reputation Investment risk +2 0°C Pathway
+1.5%C Pathway
Stakeholder risk +2.0°C Pathway
+1 5°C Pathway
Employee risk +2.0°C Pathway
+1.5°C Pothway

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

Transition impact - risk description

Business response and opportunities

21

Policy &
Legal

Graenhouse gas {GHE) pricingftaxation - As expected, this risk
is more acute under g +1.5°C scenario as this would reguire more/
quicker transition activitiss. The pricing of UK GHG emissions is
expected toincrease. This could increase our operating costs and
reduce profitobility

Uneertointy around future UK GHG emission pricing ond cost.
implications of other climate-related regulations {e.g.. cap and
trade schemes) could require us 1o change strategy and could
make the replanning of future operotions more difficult or less
profitable.

Product mandates - Under both temperature scenarios,
regulation of products is hikely to intensify, withincreased
requirermnents over the Medium Term

Changes could include mondated emission reporting/carbon
footprint labelling per product and/or enhanced regulatary
scruting of green credentials of products and couldincrease
compliance costs and reduce cur profitability,

Business response: We are focused onreducing carbon
emissions, with the setting of science-based targets which have
been approved by the Science Based Targets initiative {SBTi).

Buring FY24, we will update our FWI Strategy and will set updated
absclute targets te ensure afignment with the latest climate
science and to ensure full transparency on our progress towards
net zere.

Opportunity: Committing to reducing absolute emissions in line
with an updated net zero target will require the implementation
of resource efficiency initiotives acress our operations. This could
have positive finoncialimpacts through reducing our operating
costs in both the Short and Medium Term.

Business response: Some impacts of these changes are already
beingexperienced or are being introduced across parts of aur
vatue chain (e.g., extended producer respongibility legisiation in
the UK and EU). We expect the number of changes inthis areo to
increase significantly in the Medium Yerm from 2025 and beyond
and for it to then affect wider categories of products.

We may be able to of fset some of the impact from this risk by
switching to more sustainable materials [packeging and products),
We are already undertaking activities in this ares and intend to
acecelerate this work to pre-empt future regulation of praducts.

Opportunity: Switching to more sustainable materials could
improve our competitive advantage where this reflects shifting
consumer preferences, and as a result increase our revenue or
profitabiity n the Shart and Medium Term

Climate fitigation - Climate-related litigation claims brought by
investors, insurers, shareholders and public interest orgonisations.
Clairms could relate to a failure to adapt to climate change
requirements, greenwashing through overstating positive
environmentalimpacts ar understating cisks/insuf ficient
disclosure oround matericl finonciaf risks, The fashion industry
produces between 3% and 10% of carbon emissions globally,
hence it coutd be o seetor of focus inthe future.

Settling ciairns could increose our costs ond related negotive
publicity could impact our reputation and customer sentiment,
leading to a reductioninrevenue

Business response: We could minimise potentiol costs through
developing and ermbedding effective processes and infrastructure
to copture and address compliance with emerging legislative
requirements,

Effective management of litgation processes and any public
communcations when degling with claims could reduce our
reputational risk.

Opportunity: This potential climate-related impact was not
assessed to provide any opportunities,

Enhanced reporting requirements - Additional emissions-
relgted reporting requirements apply to ASOS by 2030 This
includes the Corporate Sustainability Reporting Directive {CSRD),
the Corporate Sustainahility Due Diligence Directive (CS3D), and
the UK Sustainability Disclosure Standards (SDS). Such changes
could add o significant reporting burden.

These increasing requirements can incregse complionce costs
ond 50 reduee our profitability.

-
Business respense: We are aware of and are preparing to make
disclosures inling with CSRD, C$3D and UK SDS with adoptien

in the mud to late part of this decade. Eorly planning for the
requirement will help us to manage implementation costs and
additional time will facilitote us identifying the most cost-effective
solutions for compliance,

Opportunity: This potential climate-related impact wos not
assessed to provide any opportunities

24
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Category

Technology

ription

Transition impact - risk des

Low-carbon technology - To meet emission reduction tergets
under both temperature scenarios, we will need toinvest in new
technnlogies (e g., increasing digitisation of steps within garment
production) to both reduce existing emission levels and prove the
sustainability of its products to customers. This couldinerease
required property, plant ond equipment {PPE) investment and
reduce capital available to invest in other strategic priorities,

We could also fail to impiement or take full advantage of these
technologies, potentially reducing our competitiveness and
incredsing other costs, such as through GHG taxation.

Thereis also a risk that suppliers pass on the associated cost of
their investment in this technology to us, which could increase our
input costs end reduce our profitability.

Business response and oppo

Business response: Across our value chain, technelegy changes
for lower-carbon alternatives will provide us the opportunity to
reduce emissions, drive efficiency and improve resilience.

We work closely with our partners to help ensure the best joint
outcomes. Our agreements with third parties contain clauses
which monage the levels of cost increase which can be passed on
during the life of the agreement. We could also retender to seek
better price alternatives for goods and services at appropriate
breck points in agreements.

Opportunity: Reocting quickly Lo embrace new technologies
could ensure we retain competitive advantage, for example the
use of Artificialintelligence and advanced analytics to respond
quicker to demand and reduce waste associated with over-
stocking. This cpportunity could be reabsed over both a Short
and Medium Term horizon,

23

Market

Changing consumer preferences - Consumers are increasingly
aware of climate change and its impacts which leads to increasing
consumer expectations around the sustainability of products.

Where we are unabie to supply what our consumers want or
customers are more engaged by our competitors, we may lose
sales, leading to a reduction in revenues.

Business rasponse: Through cur FWI Strategy we will continue
to work towards our climate change goals to keep and grow
the engagement of our customers and stakeholders, through
effective communicotion of our efforts and successes.

Opportunity: We could capitalise on this opportunity in the
Short and Medium Term by catering to increased consumer
demand for more sustainable products to pravide a positive
business impact in the future through growth of salesand
profiability.

Inereased cest of raw materials - Az the wider market moves
to using more sustainable materials in packaging and products,
it may result in increased input costs including where demond
outstrips supply. This could Increose our costs, reduce our
profitability or reduce our market competitivenessif we were
unable to source these products but our competitors could.

Business response: While wider market changes may create risk
by increasing potential cost of raw materials, increased demand
coupled with support frem governments and greater investment
from the fashion industry could increase supplyondreduce these
costsin the Short and Medium Term.

Oppartunity: Building increased transparenay of the supply
chain end investing in sustainable materials will enable better
security of supply and pricing.

Cost of capital - As credit ratings begin toincorporate climate
change consideratians, there is a risk that credit ratings could
be influenced by climate change and the cost and avaitabitity of
copitalincreased/decrecsed.

Business response: We are seeing across industry that the cost
of capitat can be reduced when linking financialinstruments to
ESG targets and positive performance. As our activities mature
inline with our FWI| Strategy, the opportunities to realise these
benefits will Increase.

Qppertunity: Obtaining green finencing bonds could lower out
cost of capital and reduce curinterest costs.

Emissions offset - The supply of carbon credits currently
exceeds demand (carbon credits currently costing between
$2-$13 per toane). As more companies commit to net zero target,
the demand for carbon credits could increase, resulting in higher
prices in the market This additional spending could reduce our
profitability ond reduce our capacity toinvest the related capital
inother strategic pricrities.

Business respense: The pricing and mechanisms for securing
appropriote of fsets across the value chain s uncertain. As we
decarbonise the business and work to deliver our updated Fwl
Strategy, the accuracy of these forecasts willimprove.,

Oppertunity: Inline with the latest SBTi best guidance, we will
move towards plans to reduce emissions, and only use offsets to
remove residueal amounts after securing a minimum 90% absolute
emission reduction, This will reduce our exposure to carbon eredit
costincrenses that would reduce our profitability.
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Category

Transition impact - risk description

Business respense and opportunities

@4  Reputation

Investment risk - Fallure to meet publicly stated sustainability
goals and/ar disclosure requirements could negatively impact,
our reputation with investors. This could decrease aur investment
attractiveness and thereby potentially increase our cost of
capital if our options for access to funding reduced.

Stakeholder risk - By 2030, social pressure regarding
sustainability and increased public awareness could create

a reputational risk. This could reduce our revenue as customers
shop elsewhere due to perceptions of our sustainability activities
or ethical prastices within our supply chain

Business response: We will continue to improve transparency in
ESG reporting including further external gssurence onreported
data inline with our assurance plans.

Opportunity: We could gain new and greater investment
frominvestarsin both the Shert and Medium Term, through

our proposition and reporting on progress against our updated
Fwi Strategy (to be published in FY24)

Businass response: Key stakeholders such as NGOs and brand
partners are increasingly interested in our ESG performance ond
strategy. Continuing to meet the requirements and expectations
of those stakehaolders will be impor tant to maintain positive
relationshing

Opportunity: Through being transparent about cur ESG
performance. we hove patential to secure reputational bonefits
resultng inincreased demand for goads/services and that could
increase revenue ond profitability over a Short and Medium Term,

Employes risk - As employees become increasingly concerned
with climate chonge issues, negative publicity oround foilure to
deliver sustainability targets, and failing to effectivelyincorporate
climate change considerotions into decision-making could make

it difficult for us to attract and reloin the best talent. This could
negatively impact delivery of our strategy or increase our
employment costs if we were required to pay above market

rates to access tolent

Business response: Our Management Committee members,
and Senior Leaders olready hove part of their remuneration
linked to delivery of the FWI Strotegy.

Opportunity: Ensuring effective communication of our updated
strategy ond progress with climate action will ensure employee
understanding of progress with our octivities to attract and
retain talent in the Short and Medium Term.

Physical risks

Key

Risk

26

Oooo-O0

Very High

—

Risk Analysis scenaria Potential level of risk exposure by 2050 assessed aver:
- ASOS Operations ASOS Suppiy Chain
%/ Insignificant : T 2
% Orought +4 O"C pathwary (RCPB §)
{Chrenic) — _t e — —
+1 5°C puthway [RCP2.8)
B Heat Stress  +4 0°C pathway {RCP8 5) l
[Chronig)
+1B°C pathway (RCP2 6) (
Moderate (o4 Wildfire +4 0°C pothway (RCPE.5)
{Acute) _— —_—
+15°C pathway {RCF2.6}
D Flooding +4 0°C pathway (RCPS 5)
{Crhroncd ———— —
Acute) +15°C pathway {RCP2? 8}

Very Low
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Physical

risk

Risk description

Business response and mitigations

Drought

Scarce water resources could impact utilities, cotton growing
regions and forestry.

No mitigation actions are currently considered for cur operations
due to low levels of risk but we will continue to monitor and review

(Chromc) Our operational locations have a low or very low exposure to our appreach accordingly
drought, with no major impacts identified. InFY22, 200 of our Tier 1-4 supplier facilities responded to the
Under a+4°C scenario, there could be a significant impact for aur Worldly [formeri.g known as Higg) Index Facility Eﬂvirqnmentc\ ‘
supply chain, particular ly where facilities rely heavily on woter for 1 2dule (FEMA. This represented 70% of our top suppliers by business
manufacturing, such as dyeing materials ond viscose production, vo!ume intake and included un. c:ss.essment from either the World
By 2040, under a +4°C scenario, ail of our main cotton sourcing W'l(_jhfe Fund (WWF) Water Risk Filter or the World Reslou-rces
regions are ot moderate to very Wgh risk of shor t-term and Institute (WRI) A.quedu.ct Tool. Comp\§t|ng these submissions
long-term drought. supporf_.ed‘suppllers with understanding their water use and their
water risk in alocal context.
Short-term drought can offect cotton yields particulariy at key Lo .
stages of the growth cycle. Multi-year drought events can also Switching input materials tlo 100% morelsustcmable cotton will
have a significant effect. reduce our risk. This coutd include sourcing recycled cotton as an
. ‘ . i alternative to virgin cotton, as well as sourcing cotten froma
Lower cotton or VISCoUs yleld could increase our input prices and certified standard such s Organic, which provides farmers with
redune our profitabiity support and training in climate mitigating strategies, such as
managing drought and identifying drought-resistant cotton seed
varieties. Please refer to Section 4 Metrics and Targets for
information on our redated targets and progress agoinst these,
Heat Could impact warking conditions and require a level of adaptation We could mitigate this risk by ensuring appropricte health & safety
such as air conditioning to ensure the health & safety of workers. meaasures in own operations, including heat management systems
Stress Evenunder a +1 5°C scenario, our US Fulfilment Centrelocation was  ond air conditioning.
(Chronic) identified as hﬂ"""g ahigh exposure to heot stress, maaning 80-180 Working with suppliers closely and inspecting factories could reduce
number of days in aheatwave annuelly. this risk by ensuring presence of sufficient ventilation systems and
Gotton crops also cannat sorvive pralonged exposure to heat other relevant mitigation measures addressing humidity, air quality
stress, temperatures over 40°C pose a significant risk to yields. and temperature. Further, increased transparency ot out supply
Under a+4°C scenario, cotton growing regions of Pakistan have chain will suppor t identification of direct risks and impacts.
significant sxposure toheat stress Reducing our reliance on virgin cotton by increasing the volume of
Adaptions, alock of workers and lower cottan yield could increase recyucied cottonin gur ranges could also reduce our exposure to
our input costs and reduce our profitability. this risk.
Wildfire Couldimpact key infrastructure including buildings, roads and Inour operations mitigation measures could include:
utilities; present a threat to hufncm life, agricultural crops and ® Reviewing local plans for warning and evacuation and
(Acute) forests; or couse large seale disruption te our supply chain and implementing an early warning systerm;
dstribution. . . ® Reviewing surroundings to assess if there is sufficient separation
These foctors could increase our input costs and reduce our from other buildings, trees and material that con act as fuel, and
profitability. Ethical issues in our supply chain could also negatively o . i o
impast cur reputation leading to lost customers, revenue and . Re‘”ew”fg building/factory design for levels of building
reduced investment attroctiveness protection.
Under a+4°C scenario, we found cotton growing regions in India, Increased visibility am?l monitoring of our supp.\g ch_ain will giveus
Pakistan and the USA had significant exposurc towildfire by 2040, © grec&ter.u.nderstcndlng of our BXposure to high-risk régions and
oppartunities to work with our suppliers on physicel mitigation,
Flooding Could cause physicai damage to bulldings and equipment, impact No mitigation actions currently due to low levels of risk but no
to utilities, facility access ssues and possible delays in resuming mitigation actions currently for our operations due to low levels
(Chronic operations in supply chain and distribution, with an associated of risk but we will continue to monitor this risk and review our
g ACUtE.‘) impact on our costs. approach accordingly.

Fiooding could impact cotton crops and cotton plantations.
This includes the impacts from river as well as coastal floods
and sea level rises and could increase our input costs.

In the short term, under a +4°C scenario, river flood changes for
the cotton growing regions might not be significant but there

is a notable baseline risk today for countries fike Bangladesh and
Pakistan. By 2040 coastal flood and sea level rise pose a significant
risk to Bangladesh, regions of India and China under a +4°C scenario.

£ngaging high risk suppliers to assess their preparedness and
engage with cotton producers to understand how the nisk is
managed could provide ossurance over contraols in our supply
chain for managing this risk,
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

Section 3: Risk Management -
Disclose how the organisation
identifies, assesses, and manages
climate-related risks

a) Describe the organisation’s processes
for identifying and assessing climate-
related risks

Climate-related risks {including those related
to existing and emerging regulation and
legisiotion} are within the scope of our overall
risk management approach described on
pages 44 to 45, which sets out our processes
for identifying, essessing and escalating

risks where appropriate. Our ASOS Risk
Management Standard includes defined
measures of impact and likelihood for
assessing all risk types. Our universal
approoch enables us to understand what
material risks are to ASOS, toensure
assessments are comparable between
different types of risk, and to drive the right
outcomes for avoiding, treating, or accepting
risks in line with our risk appetite. Through this
approach, Climate Change and Sustainability
hos beenidentified as a principal risk.

b} Describe the organisation’s processes
for managing climate-related risks

A formal review of all business risks is
completed every six months, which considers
the level of expasure, progress with mitigating
actions, and whether additional activities are
needed for existing risks. as well as scanning
the horizon to identify and assess new
potential risks befere they emerge. Risk
reviews are the responsibility of functional
Management Committee members and their
Senior Leaders, supported by our Risk
Management team. Far risks outside of our
risk appetite, appropriate treatments are put
inplace to either mitigate, control, or accept
the rigk. This can include transferring risks
outside of the organisation, e.g. by ensuring
we have appropriate insurance.

Where resuits of completed reviews indicate
changes to our principal risks these are
updated as part of the format bi-annual
review. Our principal risks include cur
recognised risk across Climate Change and
Sustainability (see page 48). Our ASOSers are
also guided to continually Identify. Analyse,
Treat, Report and Monitor risks under our
Protect, Anticipate and Grow framework
within the ASOS Risk Management Standard.
If our updated scenario analyses in FY24
uncover material new or emerging risks, not
currently addressedin our principal risks,
then these will be reported to our
Management Committee and subsequently
our Audit Committee and Beard, inling with
the escalation process set out in the ASOS
Risk Management Standard.

28

c} Describe how the processes for
identifying, assessing, ¢nd manoging
climate-related risks are integrated
inte the organisation’s overalirisk
magnagement

Our FWI Working Group maintains an ESG Risk
Register which captures ¢ross-functionat
climate-reloted risks and opportunities that
could impact our business. Thisincludes risks
and opportunities related to those identified
through our deep dive onolyses outhnedin
Section 2: Strategy on pages 22 to 27).
These risks are reviewed as part of our
outlined protesses for overali risk
management and feedinte our principal risks.

Section 4: Metrics and Tergets -
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks
and opportunities where such
information is material

The paragraphs below capture our respense
to Recommended Disclosures:

a} Disclose the metrics used by the
organisotion to ossess climate-related
risks and opportunities in line with its
strategy and risk management process

b) Disclose Scope, Scope 2, and if
appropriate, Scope 3 greenhouse gas
(GHG) emissions, and the related risks

The keymetrics we currently use 1o measure
and mangge our ¢limate-related risks and
opportunities are our GHG emissions, as
these are the key driver of temperature
Increases and so are the key root cause of all
climate-related risks and opportunities we
have identified. Other metrics and targets
are being considered by and may form part of
the updated FWI Strategy due to be fnalised
during FY24.

We have presented our Scope 1, 2and 3
emissions metrics on poge 30 {sources of
emissionsincluded within each Scope measure
are show in the table befow, which covers our
entire value chain), and ore colculated and
reportedon an annual basis. In calculating
our emission metrics, we apply best practice
laid out inthe GHG Reparting Protocol -
Corporate Standard (Operational Control
Boundary). Emissions relating to category 8
{upstreamieased assets) have beeninciuded
inour Scopes 1and 2 footprint and emissions
relating te categories 8 ([downstream
transport and distribution), 10 (processing of
sold goods). 13 {downstream leased assets),
% (franchises) and 15 {investments) have
been exciuded from our Scope 3 value chain
footprint, as these either fall outside our
operational boundary of control or have been
determined to be irrelevant or immaterial.

We olso use the latest emission factors from
the UK Gavernment's Conversion Factors for
Company Reporting combined with industry-
specific factors such as the Sustainable
Apparel Coadlition's Woridly Materials
Sustainability Index (MSI),

Our Scope 3 emissions footprint for our most
recent full-year reporting cycie {covering
FY22) amounts to 1,738,708 tCO,e (FY21
1,606,834 tCO,e). Afull breakdown of the
sources of Scope 3 emissions can be found
on page 9 of our FY22 FWI Update Report,
publishedin May 2023. Please note that due
to outlired changes to the calculation
methodology between FY23 and FY22, the
Scope 3 figures are not directly comparable.
InFY24, we plan to re-baseline our methodology
to ensure it can be applied consistently geing
forward. Cnce set we will update and restate
our historicol emissions in our next climate-
reporting, applying the latest methodology
to ollow for transparent trend analysis.

Our existing processes and access 1o the
data needed to calculate our Scope 3
emissions mean that we currently report our
fullyear emission figure within our subsequent
FWiUpdate Report published at the following
half year. We have been working on improving
our approach and next year expect to publish
both our FY23 and FY24 Scope 3 emissions
metricsin our FY24 Anruol Report, as well

as aur re-baselined historical emissions.
Following this we willinclude all financial and
sustainability related data and disclosures

in a singular comprehensive Annual Report
following eactryear end.

For FY22 we obtained external assurance on
our FY22 Scope 1and 2 emigsions metrics for
the first time. PricewaterhouseCoopers LLP
{PwC) conducted an independent limited
assuronce engagement on these selected
GHG emissions figures for the yeor ended
31 Avgust 2022, in accordance with
International Standard on Assurance
Engugements 3000 {revised), and the
Internaotionai Standard on Assurance
Engagements 3410, issued by the
Internationel Auditing ond Assurance
Standards Board. A copy of PwC's report
and methodelogy is available on the ASOS
Plc site ot www.asosplc.com/fashion-with-
integrity/limited-assurance/.

For FY23 we have decided not to seek
external assurance over our Scope Tand 2
emission metrics or any other areas of this
disclosure, as our methodaology far collecting
the required data and calculating our
emissions metrics has remained largely
unchanged, As noted above we are currently
updating cur FWI Strategy including reviewing
its associated metrics and targets, Where
our review results in methodology chonges for
calculating our Scope Tor 2 emissions we will
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reassess the need for assurance when
preparing our FY24 Annual Report.

In addition to GHG emissions, we previously
reported on a sector-specific metric: the %
of raw materials in our own-brand products
made from recycled or more sustainable
maoterials calculoting our more sustainable
fibres percentoges using internal systems
and working with suppliers and external tools
{such as the Sustainable Clothing Action Plan
colculater). Better Cotton Initiative dota was
obtained directly from the external Better
Cotton Platform (BCP). We are in the process
of reviewing our systems ond processes for
material attribution, so therefore did not
disclose our performance ngainst this metric
in our latest FWI Update Report or here,

The metric and associated target is being
reviewed as part of the update to our FWI
Strategy in FY24. For further detail, please
see page 18 of our FY22 FW| Update Report.

¢) Describe the targets used by the
organisation to manage climate-related
risks and opportunities and
performance against targets

Since the launch of our updated Fashion with
Integrity Strategy in 2021, the $BTihas
published its Corporate Net-Zero Standard
for businesses on how to define achieving net
zero carbon emissions. It focuses on setting
and achieving stringent. long-term absolute
emissions reductions targets before pursuing
net zero via other means such as offsetting.
Follewing publication of the Standard, this
year we have decided to revise our previous
Be Net Zero target (to be net zero across our
value chain by 2030 against 0 2018/19
boseline}, as this relied heavily on carbon
offsetting, which we acknowledge is no longer
best proctice. In line with the latest SBTi best
guidance, we will focus on achieving net zero
by pricritising the absolute reduction of

carbon emissions, and enly using offsets to
remove residual amounts after securing a
minimum 90% absolute emission reduction.

Our original emissions reduction targets
were dligned to the Paris Agreement

and were supported by intensity-based
{measured as a proportion of output) KPls
measured annually covering our operations,
transport, supply chain and partner brands.
These KPis, verified by the SBTi, are:

® Reduce our Scope 1ond 2 emissions/order
by 879% by 2030 vs 2018/19 baseline:

® Reduce transportation emissions'/Eprofit
by 58% by 2030 vs 2018/19 baseline;

® Reduce own-brand product
emissions?/Eprofit by 58% by 2030 vs
2018/19 baseline; and

& Two thirds of partner brands {by emissions)
signed up to setting targetsin line with
Science Based Targets inftiative (SBTi)
requirements by 20253

As part of cur ongoing review of our FWI
Strategy andrelated metrics, this year we
will be updating our existing verified science-
based targets and our net zero ambition to
ensure we align to the latest climate science.
We will be setting absclute emissions
reduction targets across cur operations
and value chain, which will be enabled through
an update to our carbon baseline to reflect
recent improvements in data visibiflity across
aur Tier 1- 4 suppliers. This will ensure that
our new near-term and net zero targets

are robust, realistic and supported by data,
which will be demenstrated through a
Climate Transition Plan aligned to the TPT's
recommendations. By updating our Be Net
Zero goal, we can better allocate copital
that would have been vsed in of fsets
resources towards decarbonisation and
emissions reduction.

Sources of emissions included within our presented Scope 1, 2 and 3 measures

In relation te our sector-specific metric
disclosed in Section 4: Metrics and Targets,
Recommended Disclosures b), we have a
target addressing the need to switch to more
sustainable materials, as highlighted in our
transition risks and opportunities table in
Section 2: Strotegy, Recommended
Disclosure b). Investing in sustainable
materials will enable better security of
mater|al supply and pricing, whilst also
securing a better competitive position for
the Group, reflecting expected shifts in
consumer preferences and demand.

Although this targetis being revised as part
of cur wider FWI Strategy update, the original
targetis as follows:

® 100% of own-brand products made from
recycled or more sustainable materials:
by 2030, with pathways in place for
prioritising high-impact materials.

For further detail on the methodologies for
caleulating these metrics and progress
against targets, please refer to poges 10-20
of our FY22 FW!Update Report.

1 Covering GHG emissions associated with all
transport coveredin Scope 3 Category 4
Upstream Transportation and Distribution
(inbound, inter-warehouse transfers, outbound,
and returnsj.

2 Cradle to gate Scope 3 GHG emissions
associcted with the manufacture of all products
purchased by ASOS as part of our 17 own brands.

3 Calculated using the ASOS Value Chain Carbon
Footprint Model developed by Carbon Trust

4 We previously colculated our more sustainable
fibres percentages using internal systems,
working with suppliers and exter nal tosls
{such as the Sustainable Ciothing Action Plan
calculator!. Better Cotton Initigtive datais
obtained directly from the externai Better
CottonPlatform [BCP).

Scope T-Direct emissions from fuels  Scope 2 - Indirect emissions Scope 3
from electricity Upstream Downstream
* Gasconsumptionand F-gas leakage @ Elestrisity consumption in our ® Category la. Own-brand preduct and packeging  # Category 1. Product
in our offices and fulfilment centres offices ond fulfilment centres & Category la Partner brand product ond use-phase
Location-bosed {L3) Scope 2 packaging ® Cotegory 12, Product

emissions reflect the average

emissions intensity of the regional
grid. Whilst, market-based (MB)
Scope Z emissions take into
consideraticn our purchasing -
decisions, such as renewable

and services

energy contracts

& Category Ib. Non-product purchased goods

end-of life

* Category 2. Capitcl goods

Category 3. Fuel and energy related activities
{Transmission and Distribution, and Well-to-tank)

® Category4. Inbound, Outbound and inter-
warchouse transport and distribution

# Category 5. Operational waste and wastewater

* Category 6. Business travefand hotel stays

¢ Category 7. Employee commuting
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Task Force on Climate-related Financial
Disclosures (TCFD) continued

in addition to the updates to the original FW!
metrics and targets detailed in Section 4:
Metrics and Targets above, we are
expanding the breadth of our FWIStrategy,
including plans Lo map our water footprint
across our operaticns and supply chain and
develop targets to address this, in line with
emerging Taskforce on Nature-related
Financial Disclosures {TNFD)and CS3D
requirements. We are also seeking to
introduce energy efficiency targets for our
direct gperations. which will be supported
by energy performance metrics. We expect
these targets to form part of our updated
FWI Strategy. We also expect our Climate
Transition Plan to be published in FY24.

UK Portion Total Global

Unit of measurement FY23 Fyaz % change FY23 Fyaz % change
Scope 1emissions from combustion of gas tCOe 2747 2.258 “B% 2,785 3,351 “17%
Location-bosed (LB)
Scope 2 emissicns - emissions from purchased tCO.e 4,085 4,507 -10% 10770 11,497 -6%
electricity (LB)
Total of Scopes 1and 2 {L.B) tCOe 8,212 6,765 -8%  13.565 14,848 -9%
Intensity Ratio - total tCOe/Em revenue {LB) tCO,e/Em revenue - - - 3.82 377 +1%?
Market-based (MB)
Scope Z emissions ~ emissions from purchased tCOe - - - 2,896 2,860 +1%
electricity (MB)
Total of Scopes 1and 2 (MB) tCO.e 247 2,258 -5% 5681 6,21 -9%
Intensity Ratio - total tCO,e/Em revenue (MB) 1CO,e/Em revenue 1.60 1.58 +1%7

1 This 1% increase in MB Emissions 1s due to the expansion of our operations in the US. Currently our US fulfilment centres are not supplied by renewable electricity,
however we are committed to resphving thisin FY2& and eliminating ol Scope 2 MB emissions,
2 Theincrease in emissions intensity is driven by the 10% drop inrevenue from FY22 to FY23,
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Streamlined Energy
& Carbon Reporting

Qur reporting period for energy and carbon emissions is aligned to our financial period, from 1September 2022 to 3 September 2023.

Unit of
measurement UX Partion Total Globai
FY23 Fy22 % change Y23 Fy22 % change

Energy Consumption Used to Mwh 31,366 33.651 -7% 53,896 59,434 -9%
calculate emissions - for gas
and electricity
Scope 1 —emissions from tCOe 2147 2,258 -5% 2,785 3.351 -17%
combustion of gas
Location Based
Scope 2 emissions - emissions tCO.e 4,065 4507 -16% 10,770 11.497 -6%
from purchased electricity (LB)
Intensity Ratic - tCO,e/Em tCO,e/Em 382 3.77 +1%?
revenue (LB) revenue
Market Based
Scope 2 emissions — emissions tCO,e - - - 2,896 2,869 +1%'
from purchased electricity (MB)
Intensity Ratlo — tCOe/Em tCQ,e/Em 1606 158 +1%?
revenue {MB) revenue

1 This 1% incrense in Market Based Ermissions is due to the expansion of our operations in the US. Currently our US fulfilment centres are not supplied by renewable
electricity. however we are cormmilued Wi oaolving thisin FY24 and elminating oll Scope 2 market-based emissions.
2 Theingcrease in emissions intensity is driven by the 10% drop inrevenue from FY22 1o FY23.

Quantification and reporting methodology: We have followed

the 2020 HM Government Environmental Reporting Guidelines.

We have also used the GHG Reporting Protocol - Corperate Standard
{Operationat Control boundary), Gfgem environmental impact
measurements for fuel sources, and have used the 2023 UK
Government's BEIS Conversion Factors for Company Reporting.
Other intensity factors were acquired through EIA and EEA for US
and German markets. Energy data is cbtained from a hierarchy of
HH data, meter readings, invoices and finally estimates if necessary.
Only 0.4% of total energy dota presented is estimated.

External Data Assurance: In FY22, we also enhanced our reporting by
seeking externgl assurance for our Scope 1and 2 emissions for the first
time. PricewoterhouseCoopers LLP {(PwC) conducted anindependent
fimited assurance engagement on selected greenhouse gas (GHG]
emissions data for the year ended 31 August 2022 in accordance with
international Standard on Assurance Engogements 3000 (revised),
and the International Standard on Assurance Engagements 3410,
issued by the International Auditing and Assurance Standards Board.
Acopy of PwC'’s repert and our methodology to which it relates is
available on our website. For FY23 we have decided not to seek external
assurance over our Scope 1and 2 emissionmetrics or any other areas
of this disclosure, gs our methodclogy for collecting the required data
and calculating our emissions metrics has remained largely unchanged.
We willinstead develop a longer-term assurance strategy covering ol
Scopes of emissions and aur redeveloped FWIKPIs.
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Energy Management Statement: Our energy management system
covers all our direct operational sites globally. This year, we have
continued toidentify and resolve spikes in our energy consumption.
We are also in the process of conducting a feasibility assessment to
phase cut gas consumpticn across these sites, in support of our net
zero ambitions, We are continuing to explore initiatives to reduce
emissions associated with not only deliveriesin our key territories,
but alse returns and inbound shipment of goods.

Greenhouse Gas Management Statement: This year we will be
updating our existing verified science-based targets and our net zero
ambition, in order to ensure we aiign to the iatest climate science
aligned with o 1.5-degree globat warming scenario. We are committed
to setting absolute emissions reduction targets across our operations
and value chain, under pinned by a more accurate emissions baseling
reflecting cur improved data visibitity across our Tier 1- Tier 4 suppliers.
This will ensure that our new near-term ond net zero targets are robust,
realistic and supperted by actual dota, which willbe demonstrated
through a Climate Transition Pian aligned te the Transition Plan
Taskforce's (TPT) recommendations. We expect this Plan to be
pubfished in FY24.

N
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Key performance

indicators

Our key performance indicators help us measure

both the financial value we create for our
shareholders, and our strategic value, as we
grow our business and deliver our purpose.

-1%'¥
Group
revenue
Retoll sales, delivery receipts

and cther revenues from
continuing operations

£3.5bn

2023 | R :3.549.5m
2022 [~ "]£3,936.5m

Adjusted EBIT?

Adjusted earnings before
interest and tax

-£29.0m
%samm

2023
2022

Adjusted gross
margin?
Adjusted gross profit as

a percentage of adjusted
revenue

Adjusted EBIT
margin?
Adjusted earnings before

nterest and taxasa
percentage of revenue

60bps A

44.2%

2023 | N <+ 2%
2022 [ ] 436%

-0.8%

2023
2022

Active customers 9%V

23m

2022 | N :: 3
2022 [ 77 ] 267m

3.6

2023 | N : 5°
022 L2 7" 383

Number of customers having
shopped in the lost 12 months
as at 3 September

Average order 6%V

frequency

Last 12 months’ total orders
divided by active customers

32

Total orders

Total ordersplaced

Net ABV

Average basket value,

being tatol order value
after returns and discounts,
excluding VAT, divided by
totalorders

-15% ¥

84m

2023 | IS 53 .7
2022 |7 [98.3m

£40

2023 | N < o33
2022 [T 3789

7% A
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Qur key financicl measures have been chosen
to show Lhe Lo e business's growth (group
revenue) and profitability (odjusted gross
margin, EBIT and profit before tax and diluted
EPS). Free cashflow and net debt have been
added as new KPlIs to aid understanding of the
business’s ability to generate cash through
its operations ond its balance sheet strength
respectively. Together these KPls provide a
view of how effectively the Group is balancing
eoch of these prioritiesin generating areturn
for sharehelders.

Our key strategic measures have been chosen
tn provide insight on the Group’s customers
for the reporting pericd, allowing users of
the accounts to determine historic and future
trends. Orders, visits, average crder
frequency, and conversion all help to show
how engaged customers have been with
ASOS’ proposition during the period, whilst
the number of active customers provides a
view of how effectively the group has driven
customer acquisition and managed churn
during the period. Net ABV is a function of
average selling price (ASP) and average
basket size (ABS) and gives a view of order
value before taking into account operating
costs. Mobile device visits is nofonger a KPI.
A number of these (where indicated) are
Alternative Performance Measures which
should be considered in addition to, and not
as a substitute for {FRS measures. As they
are not defined by International Financial
Reporting Standards, they may not be
directly comparable with other companies’
Alternative Performance Measures.

Diluted EPS

Adjusted profit -

before tax? £703m
2023 qélm.a
2022 £22.0

Free cash flow?

-£213.0m

Free cash flow is net cash

gen‘erqtedfrom operating 2023 lﬁ -£213.0m
activities, less payments
to acquire intangible and 2022 -£339.8m

tangible assets, payment
of the principal portion
of legse liabilities andnet
finance expenses

Profit after tax divided

by the weighted average
number of shares inissue
during the peried, adjusted
for the effects of potentially
ditutive share options

Net debt?

Net debt comprises cash
and cosh eguivalents less
anyberrowings but excluding
outstanding lease liabilitles

-213.0p
—

2023
2022

£319.5m

2023 | N 319 5m
2002 |1 £152.9m

8% ¥

Total visits

Number of visits to ASOS.com
via any device

2.7bn

2023 | I .63 m ?

2022 [[ ]2,896.2m

Conversion -30bps ¥

3.1%

2023 | I '

2022 || ] 3.4%

Percentage of visits that
convert into an order

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023

! Change in totaf sales, on a CCY basis, excluding Russia from H1FY22,

and removing the impact of non-underlying jobber income and 3 extra
trading days in FY23,
Alternative Performance Measure - see page 167 for reconciliation,
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Stakeholder
engagement

We are committed to actively
engaging with our stakeholders.

$.172(1) statement and stakeholder engagement

The Beard is accountable to its
stakeholders and understands
the importance of incorporating
stakeholder considerations

into the Boord discussions and
decision-making.

The Directors continue to ensure
they act in a way which isin good
faith and most likely to promote
the success of the Group over

the long term for the benefit of
sharenolders, and in doing 5o, also
having regard for the Group's key
stakeholders and other matters
set out in section 172(1) {a} to (f)

of the Companies Act 20086, being:

#* thelikely consequences of
any decisionin the long term;

#* theinterestsof the Group's
employees;

® theneedtofoster the Group's
business relationships with

suppliers, customers and others;

® theimpact of the Group’s
operations on the community
and the environment;

® the desirability of the Group
maintaining a reputation for high
standards of business conduct;
and

® theneedtooct fairly osbetwesn
mernbers of the Company.

The Directors have identified the
Group's key stokeholders to be our
customers, ASQSers, shareholders,
suppliers and communities, Each
stakeholder group has their own
individual priorities, of which the
Directors are aware and have
regard to. These priovities are
considered, where appropriate,

in the Board’s decision-making. This
is not only the right thing to do but
is also vital in achieving the Group's
long-term objectives.

34

Our mission is to be the
world’s number one
destination for fashion-
loving 20-somethings.

Our keystakeholders play a fundamental
role in heiping us achieve this mission, and
therefore strong stokeholder engagement is
pivotatin achieving our long-term objectives
and driving long-term value creation.

Details of how we engaged with cur stakehaldars,
considering the long-term goals for each,

are set out on pages 35 to 37 How the Board
considered our key stakeholders in their
principal decision-making during the year

can be found on page 88

ASOSPLC © ANNUAL REPORTAND ACCOUNTS 2023



( Our Customers) C Our ASQSers )

Why they are important...

Cur goalis to create and curate products
and experiences to inspire fashion-loving
20-somethings. To stay relevant to our
20-something audience, it is essential we
never lose touch with what matters to them,
whoever andwhereaver they are. It's vital

we engage frequently with our customers

to ensure we can provide themn with whot
they want, when they want it. Being in regular
contact with our customers helps us to tailor
our product offering and content to stay
relevant to our customers. which is key to
our long-term success.

How ASOS engaged during the year

® Regular customer focus groups were held,
where we invited groups of customers to
our head office to meet with ASOSers,
including members of our Management
Committee and broader leadership, and
talk about what they love abeut ASOS
and what they'd love to see changed (and
received letters of thanks from those
who've naoticed the improvements they
requested made). We also conducted
remote focus groups with customersin our
global markets, to understond perceptions
of our brand and business outside the UK.

® Engaged with custemers at scale both
through our NPS Customer Experience
survey progromme, which was expanded to
capture feedback on the full eng-to-end
journey, and through our bi-annyual target
market survey, which captures perceptions
and behaviours for 20-semething
consumers across key markets.

® Members of the Management Committee
take part inregular Customer Voice
sessions, whereby they hear and discuss
the latest insight about our customers
and our target market and what it means
for our business.

¢ tngaged more frequently with customers
and influencers on social medio to inspire
our customers’ style choices.

® Cur Design teems regularly use insight
from secial media platforms to understand
emerging trends and stay in touch with
customers.

How the Board engaged during
the year

® The Board received anupdate on brand
and customer health at the Beard
strategy day,

* Certaoin members of the Board spent time
with our Customer Care colleagues to
understand our customers’ perceptions
of ASOS, and common experience issues.

® The CEQ, Jose, regularly engages in focus
groups with customers, bothin the UK
and remotelyin the U.S. and provides
feedback to the Board.

Why they gre important...

We're determined to create anemployee
experience like no other, where our
ASOSers can be whoever they want to be.
An experience thot ASCSers love, where they
learn, colloborote, embrace change. and can
be authentic, brave, creative and disciplined
in everything they do. Where ASOSers can
push boundaries, challenge expectations
and help drive our journey to becoming the
world’s number one destination for fashion-
laving 20-somethings and, ultimately, our
long-term success.

How ASOS engaged during the year

® Direct feedback through our employee
engagement survey ASOS Vibe helped us to
identify key focus areas for improvements.
A full ASOS Townhall was held to share the
ASOS Vibe results and initial action plan,
with local action planning led by the
Management Committee.

® Recruited new members to join our
employee forum, the Voices Network,
which continues to be a key internal driver
of employee engagement, enabling
two-way conversations, building a positive
social partnership between ASOSers and
Senior Leaders and amplifying all voices
to help shape the current and future ASOS
experience. We held regular townhall
meetings hosted by José with all of the
Management Committee on hand for G&A
to connect ASCSers with our strategic
goals for FY23, provide company updates
and an opportunity for our ASOSers to ask
any questions they may have.

® Hosted aseries of 'Meet the Management
Committee’ informal sessions for Leaders
to get to know our refreshed Senior
Leadership team, learn about their
careers and hear about their roles and
priorities at ASOS. Shorter videos were
made available to all ASOSers.

® Launched ‘Coffee Roulette’ aspeed
networking style programme where our
ASOSers could sign up to be randomiy
paired with an ASOSer across the business.
Over 100 people were involved in the first
series which launched in March 2023.

® Hosted monthly product and brand
showcases with ASOSers so theycan
meet our top brand partners andlearn
about the products.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023

Refreshed our approach to digital internal
communications and:

- strengthened engagement through our
Viva Engage (formerly Yammer) platform
with activity trebling since last year; and

- launched ‘The Edit’ weekly newsletter
providing ASQSers with everything they
need to know, be that business
performance, key upcoming octivities,
new campigns, employee initiatives,
events, training programmes and other
Important organisational updates.

How the Board engaged during
the year

® José continued his monthly 'CEC coffee
chats’where 10 to 15 of cur ASOSers
can sign up each month and meet with him
to discuss any matters that our ASOSers
feelimportant.

® |nFebruary 2023, our Chair, Jgrgen, and
José hosted a fireside chat with ASOSers
to discuss their career insights and
experiences - ¢ sharter recording was made
available to those who couldn't attend.

® Nick Robertson attended and presented
at our Leaders Dayin March 2023 and
reflected on ASOS' journey so far.

® Karen Geaory, whilst in her capacity as
designated employee engagement
representative, met with our employee
representative group. the Voices Network,
n September 2022 to discuss Executive
pay and remuneration decisions that had
been made and strategy going forward.
Key views were fed back to the Beard.

® Since being elected designated employee
engagement representative in April 2023,
Jergen attended two Voices Network
meetings to discuss various matters such
as our ASOS Strategy, ASOS Vibe, aur
Diversity, Equity & Inclusion Strategy and
an additienal Voices Network meeting
specificolly relating to the customer care
team following feedback from the ASOS
Vibe survey.

® Jgrgen visited our L eavesden office to
conduct focus groups with our ASOSers
regarding life ot ASGS, spent time with the
Customer Care Leadership team and
attended o full Customer Care team
cascade meeting focusing on their progress
delivering their strategic pricrities so far
and celebrating team success.
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Stakeholder engagement continued

COur Shareholders

Why they are important...

Akey objective for the Boardis tocreate
value for sharehotders. Our mission, purpose,
values and strategy strive to deliver
long-term, profitable growth for aur
sharehalders.

How ASOS engaged during the year

® Regular calls and meetings were held
between shareholders and the CEO,
Interim CFQ, and/or Investor Reiations
tearn throughout the year.

® Our Chair, Jgrgen, held several meetings
ond colls with mojor shareholders to
discuss governance ratters,

® Ourlnvestor Relations team organised
roadshows and conferences with
nstitutional investors following key events
such as our full yeer and half year results.

® Allsharehclders have an opportunity to
ask questions or represent their views at
any time through the dedicated Investor
Enquiries email address.

® Whilst appointed as Remuneraticn
Committee Chair, Karen Gearyleda
shareholder consultation processin
September 2022 to gauge investor
sentiment regurding remuneration
practices and policies.

How the Board engaged during
the year

® Foliowing any fnvestor engagement by
a Board member, that Board member
provides shareholder feedback at Board
meetings.

#® The Board receives feedback from our
corporate brokers and Investor Relgtions
team regarding market reaction and
investor views after announcements
and roadshows.

® Thelnvestor Relations team provide the
Board with a market updote ot each
scheduled Board meeting, which includes
sharehoider feedback.

¢ Allshareholders have an opportunity to ask
questions or represant their views formatiy

to the Board gt the Annugl General Meeting.
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@C Our Suppliers )

Why they are impertant...

Maintaining close working relationships ond
open dialogue with our suppliers and brand
partnersis key to creating and curating the
most relevant product range for fashion-
loving 20-someathings.

How ASOS engaged during the year

® ‘We collaborated closely with our suppliers
to optimise inventory levels through
data-driven demand forecasting and
demand-sharing initiatives, ensuring that
we maintain the right-sizedinventory to
meet customer demand while minimising
excess stock.

*  Qur dedicoted Ethical Trade team operctes
globally. engaging in due diligence with our
supply base and local and international
stakeholders to manage region-specific
ethical risks.

& We continued our industry-leading factory
audiit pregramme and continued to support
our suppliers in the remediation of any
issues identified during these oudits to
ensure that any corrective action plans
had been implemented.

® We conducted workshops in Morocco and
SriLanka with women's rights gnd Jabour
rights organisations. We formed anetwork
of grossroots women's organisations from
different regions inMorocco and rolled out
our gender equality policy across our whoie
supply chain.

& We continued our partnership with the
Fashion Workers Advice Bureau (FAB-L) and
introduced FAB-L and the GMB union to our
factoriesin the UK to build relationships
with suppliers.

#® We continued our partnership with The
Centre for Child Rights and Business,
conducting a pre-assessment and two-day
workshop in an eyewear factory to educate
them on workplace harassment.

® ‘We partnered with GoodWeave
International, a non-prefit organisation
that promotes transparency in global
supply chains, We are initially focused on
supporting three of our primary suppliers
basedin India to ensure that products are
free of child, forced and bonded labour.

® Westrengthened our approach to Branded
supplier due diligence, introducing
additional minimum requirements into our
screening processes for prospective brands,
and mandating annual seif-assessment
for all existing brands, for greater
transparency of extended supply chains.

® We maintained transparent communication
with our suppliers, minimising the impact
on ASQOS and our partners following the
reduction of trade credit insurance,
offering alternative solutions where
appropriate and providing clarity of
strategic direction.

® We continued to engage with our key
brands to maintain and build our strong
relationships.

® Wecommenced a brandlistening mode! -
where we engage quacteriy with our key
brands to serve, discuss and validate
key qualitative and quantitotive insights.
This framework and feedback loop will
be key to our ongoing relotionships with
our key brand partners.

How the Boord engaged during
the year

® Through our ESG Committee, the Board
monitors the way we manage our supply
chain to ensure we continue to operote
responsibly in ling with our Fashion with
Intagrity commitments.

® Through the Audit Committee, the Boord
receives updates on trade credit insurance
impocts ard actions taken.

e The Board received updates on our supply
chafn network,

® The Board reviewed our supply chain
challenges and opportunities.
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(Our CommunitieD

Why they are important...

Operating responsibly in everything we dois
not just Incredibly important to our business
and our people, itis also key to driving positive
outcomes for the communities in which we
operate. From the way we manage our supply
chain, to how we address environmental
challenges such as plastic waste, it oll matters.
We want to be a force for good, so we can
support the people who support us. That's
why we've continued to actively engage with
local communities, charities and government.
- helping drive positive change.

How ASOS engaged during the year

® We continued our partnership with
Fashion Minority Report to support the
professional development of young
creatives across the UK.

® |npartnership with national anti-bullying
charity, Ditch The Label. we developed
a free unconscisus bias madule for UK
schools to educate students on challenging
harmful stereotypes.

& The ASCS Foundation ("Foundation™)
continued to partner with charitfes to
provide infrastructure. training and
support to enable disadvantaged young
people to reach their potential in the UK,
Kenyo ond Indio.

® The Foundation launched a new
partnership this year with an East London
Fashion Education charity Caramel Rock.
The funding enabled 80 young people to
access a BTEC fashion course as wellas
additional guidance to help them break
into the industry. Since the programme
launch over 20 ASOSers have been
actively involved in mentoring Caramel
Rock students.

® Thisyear the Foundation’s support of
Centrepeint surpassed the £2m milestone
since the partnership beganin 2016, This
year, alongside continuing to support their
dedicated Helpline for young pecple at risk
of homelessnass, we have been funding
the improvement of their Young Persons
Pertal. Anonline tool to aid young people
access services. Alongside the funding,
agroup of volunteers from our Tech team
have been providing pro bono suppert to
heip implement improvements to the portal.

® [nBarnsley, we continued our porinership
with Onside Youth Zones, and received
exciting news thot planning permission has
been granted for the building of their first
Youth Zone in Yorkshire. The Centre aims
to be a safe and aspirational place for
young people, with first class sports, orts,
performance and enterprise facilities. The
Foundation has pledged £1.2m to support
this project which is planned to commence
the building phase later in 2023.

We have also become a Major Corporate
Sponsor of the Barnsley Youth Chair,
aregistered charity formed to inspire
and change lives through music.

How the Board engaged during
the year

® TheBoardreceived feedback on the
work of The Foundation through the

To help celebrate muiticulturalism and ESG Committee

diversity, ASOS sponsored the third
‘Gender Project’ exhibition, by italian artist
Veronique Charlotte, at the Alte Manze,
Berlin. A week-long multimedic exhibition
exploring the meaning of gender identity,
gender expression and gender equality
through portrait exhibitions, immersive
experiences, performances, talks and

Dd sets.

Alsoin Berlin, we returned to support
Christopher Street Day again this year,
bringing along our biggest group of
ASOSers and partners yet in celebration
of the LGBTQ+ community, and our charity
partnership with Safe bpace Alllance.
Our funding is helping the charity to
expand its directery of safe spaces for
the LEGBTQ+ community across the giobe
and strengthen the safety interventions
and support it offers members.

We continued to engage with the
Government on key policy issues including
the proposed Online Sales Tax, which

was formally ruled out in the Chancellor’s
Autumn Statement in November 2022,

ASOS.comLimited donated £300,000
to the Foundation.
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Financial review

All revenue growth figures are stoted at constont currency {'CCY’) throughout this document unless otherwise indicated.

UK EU
Em £m
Retail sales® 14946 11273
Revenue from 5938 29.4
cother services*
Totol revenue 1,654.4 1156.7

Cost of sales

Gross profit
Distribution expenses
Administrative expenses
Other income
Operoting loss

Finance income

Finance expense

Loss before tax

Overview

ASOS realised an adjusted loss before tax of £70.3m, reflecting
achailenging market backdrop characterised by weak consumer
sentiment and high nflation; alongside delivery of the Driving Change
agenda, which included wide-ranging actions ta improve the business’s
profitability and increased financing costs, including those asscciated
with the refinancing announced in May 2023, Within this, profitability
improved substantially in the second half of the year as the initiatives
under the Driving Change agenda began to yield benefits and the impact
of an increasing returns rate first seen in May 2022 was annualised.

The reperted loss before tax of £296.7m inciudes the impact of
adjusting items totalling £226.4m. These included the stock-write off
programme announced at the start of the year (£133.2m), property
related costs resulting from a reduction in the business’s head office
and warehouse footprint (E60.7m} and consultancy and restructuring
costs (£31.0m), as well as amortisation relating to the Topshop brands
(£10.7m) and immaterial items relating te prior years £9.2m. The total
cash outflow relating to adjusting items in the peried was £53.4m of
which £30.8m related to refinancing fees. Further detail on each of
these items can be found in Note 3 on pages 117 to 119,

To stmplify our processes and make cur reporting more efficient we
have aligned our internal and external reperting periods. Previously
our external reporting was on a twelve-month basis from 1 September
to 31 August, whereas internally the weekly nature of our trading is
capturedineither g 52-week or 53-week year. As such, FY23 ran from
1September 2022 to 3 September 2023 and therefore included an
additionai three trading doys compared to FY22 (1 September 2021
to 31 August 2022). The impact of this on group sales growth was

<% for FY23 and ¢.3% far P4 (1June 2023 to 3 September 2023}, with
like-for-like sales growth disclosed in the P4 Trading Statement issued
on 26 September 2023, The associated profit and cash flow impact
was immaterial. FY24 will be a 52-week pariod to 1 September 2024,
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Period to 3 September 2023

 us RoW' Totalreported Adjustingitems’  Totalsdjusted
£m £m £m Em £m
4436 3277 33882 (11.5) 3.376.7
575 146 1613 - 1613
5011 337.3 35495  (115) 35380
{2.0905) 159 (1,976 8)
T 14590 104 4 15634
(429.7) - {429.7)
(1,279.8) 1151 (1164.7)
20 - 20
(2485 2195 (29.0}
50 - sg
(53.2) 6.9 (46.3)
2967 226.4 (70.3}

Revenue

FY23 total sales declined by -11%° (-10% on a reported basis) year-on-
year {'YoY’), with the decline accelerating to -15% (-12% on areported
basis) in the second half of the year from -7% (-8% reported)in the
first haif.

Across the year, the group’s top-line sales performance has been
impacted by a combination of market and company-specific factors,
From a market perspective, there have been three majer headwinds:
weok consumer sentiment based on cost-of-living congerns; the
opparel market underper forming relative to totai retail; and gains in
online penetration during the pandemic reverting to a more normalised
long-term trajectory as consumers return to stores. All these
headwinds have particulariy impacted younger consumers®,

The second half of the year was alsc more affected by deliberate
profitability actions taken under the Driving Change agenda, which
were introduced from January onwards, os well as a trough in new,
fashion-led product entering the business during July and August as
action taken to reduce intake coincided with usual seasonal factors.

Feriod to Yeor ended

3 September 31August
KPts excluding Russia’ 2023 2022 Change
Active customers® {m) 233 257 (9%)
Average basket vaiue® £40.33 £3759 7%
Average basket volue £39.65 £3759 5%
coY™
Average order 3.59 383 (6%)
frequency'’
Totaishipped orders (m) 837 983 [15%:;)
Total visits (m} 26613 72.896.2 {89%)
Conversion™ 3.1% 3.4%  {3Qbps)
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Active customers declined -3% YoY as we continued to churnlower
quality customers acquired during the pandemic and employed mere
discipline in our marketing approach in respond to weaker demand.
Cur profitability actians also included remedial action to improve
profitability among loss-making custemer segments, driving higher
levels of churn. Premier customers declined -11% Yo, reflecting
increases to subscription prices and the introduction or increase

of minimum order thresholds for free delivery. Average basket value
(‘ABV'}increased by 5%, as pricing increases more than offset the
markdown investment used to clear aged inventory. Accordingly.
profit per order is over 30% higher®.

Both visits and conversian stepped back YoY, as customers made more
considered purchases.

Performance by market

UK

UK KPIs Period to 3 September 2023
Total Sales -12% {-13% LfL)

Visits -10%

Orders -17%

Conversion -40bps

ABY +5%

Active Customers 8.1m (-9%)

Soles in the UK declined by -13% aguinst a difficult consumer backdrop
characterised by high nflation and weak sentiment. particularly
among the younger ASOS demographic?, and deteriorated further in
the summer months as challenging weather conditions impacted the
wider opparel sector. These factors favoured lower price peints and
resulted in aggressive discounting in the market as competitors acted
to clear excess inventory. The step up in online penetration witnessed
during the pandemic continued to reverse, albeit remaining above
pre-pandemic levels®.

Sales in the period were also impocted by planned profitability aetions,
including a demand-based approach to deploying marketing spend,
pricing changes and fine-tuning the delivery proposition. The price of o
Premier subscription was increased in Movember 2022 but subsequently
reversed in May 2023 gue to alarger than expected impact on Premier
sign-ups. Active customers in the UK were down -9%, also reflecting
market conditions as well as measures taken by the businass to
improve its profitability. These included initiatives designed to minimise
the impact of loss-making customers which in some instances resulted
in efevated (but intentional) churn, including of certain Premier
customer segments.

An increase in average selling price ('ASP’} underpinned an ABV
increase of 5% to partially offset the impact of fewer orders {-17%),
which may clso reflect proposition changes designed to encourage
our customers to consolidate purchases into fewer. larger orders and
hence minimise delivery and returns processing costs. Meanwhile visits
{-10%) and conversion (-40bps) reflect more considered purchasing
behaviour in a cost-of-living crisis alongside restraint on marketing
spend in o weak demand environment.
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EU

EUKPIs Period to 3 September 2023
Total Scles -1% (-4% CCY)

Visits -6%

Orders -9%

Conversion -10bps

ABV +9%

ABV (CCY) +7%

Active Customers 10.1m (7%}

Sales in the EU were more resilient than other regions. down -4% CCY
as ABV growth (7% CCY) particlly of fset lower order volumes (-2%).
In additien to price increases, ABV benefitted from astronger
performance in Autumn/Winter categories {which are higher ASP)
relative to Spring/Summer. Asin the UK, visits and conversion were
both back {-68% and -10bps respectively) due to a combination of
business specific and market factors.

On g countryievel, the Netherlands and Southern Europe continued
to outperform while Scandinavic and Rest of Europe countries were
wecker in response to the more aggressive profitability measures
beingimplemented. Our core European geographies of France and
Germany traded below the EU average but broadly infine with the
local markets.

us

US KPIs Period to 3 September 2023
Total Sales -6% (-14% CCY)

Visits -5%

Orders 7%

Conversion -4Qbps

ABY +13%

ABV (CCY) +4%

Active Customers 2.9m (-12%)

Total US sales fell by -14% CCY, reflecting cheollenges in visits (-5%) and
conversion {~40bps}, with all three metrics deteriorating in response to
wide-ranging actions to improve the region's profitability frem January
onwards. A -17% decline in orders was not offset by the 4% CCY
increase in ABV, and active customers were also back -12% reflecting
discipiing on paid media spend in ¢ weaker demand environment.
Wholesdle performed well relative to the rest of the segment.
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Rest of World
Period to 3 September 2023 Period to 3 September 2023
RoW KPIs excluding Russia’ including Russia
Total Sales -15% (-16% CCY) -29% (-38% CCY)
Visits -15% -37%
Orders -23% -38%
Conversion -2@bps Flat
ABV +11% +14%
ABV{CCY} +10% +12%

Active Customers 2.2m{-17%) 2. 2m{-35%)

Rest of World {ReW'} sales fell by -16% CCY and excluding Russia from
the base period, reflecting widespread profitability measures outside
our core geogrophies from Janvary onwards. As in other regions,
RoW was impacted by price increases and changes to the defivery
proposition including price increases and changes to threshoids,
resulting in higher ABY (10% CCY) but fewer orders {-23%), with
active customers {-17%), visits {-15%]} ond conversion (-20bps) back

os marketing invesiment wos rebgsed. From a country perspective,
Middle East and North Africa ('MENA') performed well while Australia
and Asia Pacific 'APAC") were more challenging.

Gross margin

Adjusted gross margin® rose 60bps YoY to 44.2% with margin
expansion in the second half of the year largely driven by pricing and
freight but partially offset by trading activity including higher levels
of discounting as the clearance of older inventory was prioritised in
a pramotional apparel market during the finol months of the year.

Reported gross margin wos 41.1% (-250bps YoY ), with the key
difference versus adjusted gross margin being the impact of the
stock write-off programme of £118.5m” announced to facilitate
the transition to the new commercicl operating model alongside
FY22 results,
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Operating expenses

Year
Period to ended
3Seplember %of  31August %of Change

£m 2023 sales 2022 sales in£value
Distributicn {429.7) 12A%' (5237) 13.3% 18%
costs
Warehousing {(&16.4)  1M8%T (4279 1038% 2%
Marketing (195.9) S.5%"®  (2235) 57% 3%
Other (400.4) 11.3%% (3807) 97% (5%)
operating
costs
Depreciation (152.9) £3%% (1390 35%  (19%)

and
amortisation
Total {1,584.4) 651%Y (16940} 430% 6%
operating
costs{exct,
adjusting
items)

Adjusting (1157} 2.9%  (539) 14% (114%)

iterns?

(1.7479) 4b4% 2%

{1.769.5) 481%
operating

costs

Total operating costs excluding adjusting items decreased by -6% Yo,
with an 18% reduction in distribution costs and a 13% fall in marketing
spend contributing to the improvement. However, the deleverage
resuiting from reduced volume toused odjusted operating costs as

a percentage of sales toincrease by 210bps despite strong control

of fixed costs.

Distribution costs at 12.7% of saies decreased by 120bps Yo as the
mpact of stronger basket economics, simplificction of cur network
and successful supplier negotiations offset higher fuel charges.

The reduced number of arders in the year (-15%) resulted in lower
outbound deiivery costs. Cost saving measures under the Driving
Chonge agendaincluded the simplification of our UK network through
the discontinuation of “split orders”, fulfilling individual customer
orders from one stock pool and negating double carrier costs. Rate
nagotiations with certain regional suppliers combined with ascaling
back of our delivery proposition in some markets reduced distribution
cost per parcel. These benefits have more than offset the headwinds
from higher fuel charges.

Warehouse costs as a percentage of sales increased by 100bps YoY

t0 11.8% due to inflation across lobour, consumables, and utilities in all
fuifilment centres. This increase was weighted to the first haif the year
(#210bps to 12.4% in HY), s higher stock levels coused inefficiencies
inour warehouses ot the start of FY23. As inventory reducedin the
second half of the year, ancillary and of fsite storage locations were
ciosed while changes were made te simplify our UK returns network
and drive improvements in pick and pock efficiency. As aresult,
warehouse costs were 30bps lower YoYinHZ,
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Marketing costs decreased by 13% YoY and fell 20bps te 5.6% of sales
as spend on per formance marketing was optimised to deliver the
greatest return eninvestment. This included a more dynemic approach,
scaling back marketing spend in response to softer demond and
instead investing in discounting to drive sales in a highly promotional
market. Spend was optimised within different channels and gecgraphies
generating efficiencies, which helped to offset some of the elevated
customer acquisition costs experienced in H1.

Other operating costs increased 160bps YoY as a percentage of sales
{excluding adjusting items). The annualised payroll cost at the start of
the year was much higher than the average for FY22 as the ennual pay
rise compounded higher entry headcount, in part due to new headcount
added across FY22 and a higher level of vacancies in FY22. This was
parthly mitigated by headcount reduction and tighter control of
vacancies through the year, such that by the end of the financiol year
headcount was on average 1% lower YoY. Contractudl incredasesin
third party technelogy services and overhead costs {including
electricity, insurance, rates, ond waste management costs) have also
contributed to the overallincrease, however these have been partly
offset by rotionalisation across our central cost base os part of the
Driving Change ogenda.

Across the P&L, and infine with the targets that were set earlier in the
year, profit improvement and cost mitigation measures have delivered
¢.£300m of benefits in FY23, mitigating headwinds from inflation and
anincreasing returns rate, These include the pricing increases and
sourcing improvements that have impacted gross profit, as well as

the actions taken to rationalise the supply chain network and reduce
overhead costs. Initiatives were dglso launched to minimise the impact
of unprofitable geographies, custemers, and brands on cur plotform,
including reversing historical over-investment in our convenience
proposition, changing the waoy we service specific customer segments,
and refining our approach to branded promotion. These changes have
initiclly reduced customer numbers and sales, but ultimately support
ASOS  ombition to deliver sustainably profitable and cash generative
growth in the medium-term.

Depreciation and amortisation costs (excluding adjusting items)

as a percentage of sales increosed by 80bps YoY. The increase in
depreciation and amortisotion relates to growth inintangible assets
including data services, operations systems and improvements to
web and payments platforms.

interest

ASQOSincurred a finance expense (excluding adjusting items) of £46.3m
compared to £23.0minFY22. This reflected an increase in the level

of drown borrowings, rising interest rates (SCNIA at 5.2% at the end
of the year from 1.7% at the start), and a higher margin payable post
the Moy 2023 refinancing (see Net Debt, Refinancing and Liguidity
section below).

Feesin relation to the covenant waiver, either ineligible for
capitalisation or written off once the Revoiving Credit Facility ('RCF’)
was reploced by the new Bantry Bay Captal Limited (‘Bantry Bay’)
refinancing, have been treated as adjusting items.

Finance income of £5.0m includes interest earned on deposits at
financial institutions. A higher level of return in FY23 compared to the
£0.9m in FY22 reflected a higher average cash balonce and arising
globalinterest rate environment,
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Taxation

The reported effective tax rate is 24.8% based on the reported loss
before tax of £286.7m. This loss creates a deferred tax asset,
recognised at 26%. This is broadly in line with the HY23 effective tax
rate of 25%.

Earnings per share

Both basic and diluted loss per share were 213.0p (FY22: basic and
diluted loss per share of 30.9p). The higher loss was a function of

a higher reported loss before tax of £296.7m (FY22: £31.9m last year)
partially of fset by more shares in issue following the equity raise in
May 2023. The potentially convertible shares related to both the
convertible bond and ASOS” employee share schemes have been
excluded from the calcuiation of diluted loss per share as they are
anti-dilutive for the period ended 3 Septembper 2023.

Free cash flow

Period to Year ended

3 September 31August
Em 2023 2022
Operating cash flow 16.4 (120.4)
Purchase of property, plant & {177.9} (182.9)
equipment and intangible assets
Payment of lease liabilities {22.4) (26.3)
{principal}
Interest received 4.5 8.9
Interest paid {33.6) (11.1)
Free cash flow {before financing) {213.9) (339.8)
Issuance of equity 176 -
Proceeds from borrowings 200.0 -
Repayment of borrowings 1.7) -
Refinancing fees {30.8) -
Cash flow 321 (339.8)

There was d free cash outflow® (before items relating to financing)
of £213.0m for the year, including a cash inflow of £45.8min HZ FY23
after a £258.8m outflow in the first half of the year.

The inflow from adjusted ERITDA of £124.5m and closing inventory
being £180.4m lower YoY (excluding the impact of the one-off stock
write-off) was more than offset by adverse working capital movements
due to a decrease in trade and other payables. This was largely due to
lower intake receipts and operating costs in the secand half of the year.

Caosh was alse used to fund a capital investment of £177.9m, including
committed spend in relation to the deleyed automation projectsin
tichfield and Atlanta, and technology projects including in support

of the Partner Fulfils expansion. Finclly, interest ond refinancing
costs increased due to the drowdown of the group's previous RCF

in September 2022 (the ‘Cld RCF') and the utilisation of the £200m
term loan from Bontry Bay {'Term Loan’) during the year, with o small
offset frominterest income gs surplus cash was invested as interest
rates increased.
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Financial review continued

Refinancing feesin the yeor totalled £30.8m relating firstly to ¢ walver
of the covenants applicable to the Old RCF in October 2022, then the
subsequent amendment and extension of the Old RCF in May 2023
{prior to announcement of the Bantry Bay refinancing}. Together with
interest payable on the new refinancing of £8.0m, consultancy spend
of £1.2m and the accelerated payment of interest on the Old RCF,

the incremental cash cost of refinancing in the year was £45.5m.

Net debt, Refinancing and Liquidity

Period to Year ended
3September 31 August
£m 2023 2022
Convertibie Bond 464.4 4518
{fair value of debt component)
Term Loan 184.8 -
Nordstromican 20.4 220
Put option liability 3.2 29
Borrowings 672.8 4759
Cash & Cash equivalents (353.3} (323.8)
Net Debt 3185 152.9

(excluding lease liabilities}

Excluding lease liakilities, the business started the year with
borrowings of £475.9m and net debt of £152.9m after cosh and cash
equivalents of £323.0m. On 8 September 2022, £250m was drawn
under the £350m Old RCF. Following the May 2023 refinancing with
specialist lender Bantry Bay the Old RCF was repaid in full using the
new Term Loar with the balance funded from the proceeds from the
issuance of equity. The Term Loan is stated net of directly attributable
unameortised refinancing costs.

Casn and undrawn facitities totalled £428.3m ot yeor-end {FY22:
£673.0m) and included cash and cash equivalents of £353.3m (FY22:
£323.0m) and the undrawn new RCF provided as pari of the Bantry
Bay refinancing of £75.0m (FY22: undrown Old RCF of £350.0m).
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Qutlook & guidance

Over FY23, we improved our core profitability, delivering ¢.£300m
of benefits under the Driving Change agenda; made good progress
on improving our stock profile; gained confidence in our operational
initiatives including our new cornmercial model, Test & React, and
Partner Fulfits; and igid strong foundations for the years chead.

Our mid-term pricrities are leveraging our strengths: to offer the
best and most relevant product; be a destination for style; ouild a
customer journey created around fashion and excitement; and offer
competitive convenience. These things will drive our economic model,
delivering stronger order economics and delivering better customer
iifetime value.

INFY25 we expect to deliver revenue growth and return EBITDA
margin to around pre-COVID levels {¢.6%). In the medium-term

we have confidence in our ability to return to double-digit. grawth;
steadily impreve gross margin back towards ¢.50%; maintain EBITDA
sustaingbly ahead of capex. interest, tax, andledses; reduce capex
to 3-4% of sales; and deliver inventory of ¢.100 days.

F¥24 is about taking the necessary oction to get us to that path.

We expect the annualisation of Driving Change agenda profit initiatives
to broadly mitigate the impacts of fixed cost deleverage from our
expected revenue decline. However, our priorities of accelerating
towards our new commercial model and strengthening our relationship
with consumers require investment in the near term. These
investments are twofold:

i} Incremental marketing investment of ¢.£30m (¢.1% increase in
our operating cost ratio) into re-igniting our brand, making ASOS
famous for fashion again.

i) The discounting of stock carried forward to exit the year with
a ¢lean stock position. We may use of f-site clearance chonnels,
sacrificing margin tolimit cannibalisation !

As such, our expectations for FY24 are:

® Salesdscline of & to 19%., with P4 FY23 trends (Le., high double-digit
declines} continuing through the first half of FY24 and a return to
growth inthe final quarter of FY24.

*  Adjusted EBITDA positive.

® Stock back to pre-COVID levels (c.£800m as previously
communicated).

® Capex of c.£130m,

s Positive cosh generation, reducing our net debt position.

Uneler our new commercial model, we will operate with less stock going
forward. Having reduced stock tevels by ¢.30% over the last 12 months,
we have a further ¢.20% reduction planned for FY24._ In this context,
post the yeor-end, we have reviewed our capacity reguirements and
started a process to mothball our second UK fulfilment centre in
Lichfield in fate FY24 fallowing the cempletion of our automation work.
The decision to open and cutomate Lichfield wos token in 2019 without
the abiiity to break the contract. Mothballing the site provides an
annual cost saving of ¢.£20m and provides the flexibility to either sell
the facility or re-open it depending on our capacity needs. As a result
of this decisicn, the remaining £45m automation spend, which would
usually be classified os capital expenditure, will be recorded as an
adjusting item in the FY24 income statement,

Sean Glithero |
Interim Chief Financial Officer i
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Notes

=]

Rest of World.

The adjusting items and the alternative performance measures used by
ASOS are explained and defined in Note 3 on peges 117 to 188 and page 167
respectively.

Reteil sales are intermet soles recorded net of an appropricte dedustion for
actual and expected returns, relevant vouchers, discounts and sales taxes.
Income from other services comprises of delivery receipt payments,
marketing services, commission on partner-fulfilled sales and reverue
from wholesale sales.

Total adjusted sales, on o CCY basis. excluding Russia from H1FY22, and
removing the impact of the 3 extra trading daysin FY23.

Kantar Total Market | Spend YoY % Chonge | Online | Total Adultwear | 24 &
52 w/e 20th August 2023 vs LY.

Calculation of metrics, or movernents inmetrics, on an ex-Russia basis
involves the removal of Russte from FY22 performance This adjustment
altows YoY comparisons to be made on a like-for-like bosis following the
decision to suspend trade in Russic on 2 March 2022, The exception to this
is visits, where ASOS have aiso excluded any visits frem Russioin FY23,
inaddition to FY22,

Active customers defined as having shopped in the last 12 fingneiol months.
Average basket value is defined as adjusted net retail soles divided by
shipped orders.

Average basket value CCY is calculated as odjusted constant currency net
retait sales divided by shipped orders.

Averoge order frequency is calculated as total shipped orders divided by
active customers.

Conversion is calculoted as total shipped arders divided by total visits.
Profit per order is calculated as variable contribution divided by billed orders.
BRC-KPMG Retail Soles Monitor for August 2023,

Acaperrentoge of adjusted revenue.

Free cash flow is net cash generated from operating activities, less
payments to acquire mtangible and tangible assets, payment of the principal
portion of lease liabilities and net finance expenses.
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Risk management

at ASOS

At ASOS, we strive to take the right risks,
at the right time in the right way.

Meeting our strategic agenda ard objectives
will require us to take the right risks whilst
protecting ASOS and our ASOSers from
unrewarded threats. To achieve this balance,
we are guided by our Risk Management
Standard ond Framework.

Qur Standard applies to all parts of our Group
andis designed for the needs of our fast
paced and rapidly changing business with

its unique culture. it empowers our ASCSers
to consciousiy take appropriate risks after
pausing and thinking about how and when to
maonage, control, mitigate and escalate risks,
1o keep our risk expasure within gppetite.

Our approach to Risk Management

We maintain a continual cycle of risk and
opportunity identification ond response
throughout our day-to-day decision-making
and operations. We understand that creating
a culture of risk awareness whilst remaining
appor tunity-drivea enables us to continue

to move at pace in everything we do. Qur
appreoch to risk management is categorised
by three phases of octivity:

Protect

Atitscore, our Risk Monagement Fromework
seeks to protect our ASOSers and ASOS’
established value. Protect involves managing
today's risks, including those refating to
complionce with laws, regulations, our own
policies, and those that could negatively
impact gur brand and reputation.

Antigipate

The external envirenment within which we
operate exposes us to arange of continually
evolving and changing risks. We have limited
ability to prevent some of these risks from
materialising including regulatory change,
conflict and civil unrest, pandemics, and
cyber-attacks. What we can contralis how
prepared we ore to respond in the event
they do occur. Anticipate involves identifying
risks on our herizon and planning how we
would respond to minimise or mitigote their
impact if they occurred. Whilst external risks
may be threats to achieving our strategic
abjectives, they can also present significant
opportunities as effective responses can give
us competitive advantage,

Grow
We continually innovate and improve how we

do things to remain competitive in our markets.

Success requires multiple strategic decisions
that accept taking proportionate levels of
risk for sustainable growth and competitive
advariage. Grow involves building on our
Protect and Anticipate activities, using our
knowledge and understanding of our risks

to manage them in line with cur risk appetita.
Grow is about taking the right risks at the
right time in the right way.

Roles and Responsibilities

Our Board and ocur Management Committee
are respansible for overseeing and managing
the risks across our Group. To help them
achieve this we have captured our complete
risk universe in the ASOS Risk Taxonomy within
our Risk Management Standard. Each risk
captured in our risk registersis linkedtoa
Taxenomy category so risk information can
be aggregated, and risk appetite {see below)
shared with risk owners in an orgonised way.

Having a clear picture of our risk exposure
enables effective strategic decisions and
allocation of resources, Understanding what
risks may prevent us from achieving our
strategic goals ond how we are going to
respond is key, underpinned by information
provided by ASCSersrecording and
escalating risks in a consistent way.

today’s values

Establish the foundations to protect
against unrewarded threats.

Make it easy to manage risk.

what isen
the horizon

Look beyond today and bring the
outside in,

Buildresilience and beat the competition.

Take risk to

for tomarrow

Take the right risks, at the
right time, in the right way.

Make great things happen.

Proactive ond forward-tninking, with real insights and intetilgence to inform decision-makers.
Focus on the right things, with effective and efficient contral proportionate to the risk.

L4
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Risk appetite

Our risk appetite is how much risk we are
willing to take or not take in pursuit of value,
set separately for eoch different risk
categery within our Taxonomy. Understanding
our risk appetite helps us take the right risks,
at the right time, in the right way, to take
advantage of our opportunities. Thisis at the
heart of our risk management approach. Our
risk appetite has been set by the Management
Committee and approved by the Board and
Audit Committee (AC), enabling ASCSers to
toke and avoid risk in line with their mandate.

Qur risk appetites are set by category of

risk on a 3-point scale: (i) risk averse, (i risk
balanced, and {iii} risk seeking. This scale
informs our desired approach for risks
associated with each areaincluding for the
related control envircnment, assurance plans,
balancing risk and oppor tunity, and risk
treatment. Appiying the scale requirements
provides a framework for our ASOSers to
operate within.

Risk assurance

Assurance and oversight over our Risk
Management Framework controls are guided
by our risk appetites as described above. Qur
approach echoes the ‘Three Lines of Defence’
model, where day-to-day responsibility for
risk management lies with business control
ownersin the first line. Our Risk Management
team provide secend line guidance, oversight,
and challenge on risk management activities.
They aiso facilitate the risk management
process to provide insights and assurance

to the Audit Committee and Board. Internoi
Audit deliver thirdiine risk-based audits to
provide independent assurance over our

key risks,

Risk Toxonomy

Rl:’k Trectment

Risk Appetite

Qversight and Strategy

Indidual risks and controls

Board. ® Oblain assurance over key risks and controls
) ACand N ® Company-wide focus on top risks and opportunities
Management ® Setrl } _
i ! et risk appetite - where to toke risk, where to avoid risk
! xR Committes fe) ) .
i P <, ® Allocate resources proportionate to exposure and appetite
; 9 Top risks from Company-wide basis /\'P _
t o e . .
&Qa "éo Oversight and Execution
OQQ’ Management Committee Member '90@ « Deportmental focus on top risks and opportunities
& with their Senior Leaders "/('g * Make decisions in line with the ASOS risk appetite
) Top risks from divisicnal & . . .
& or departmental basis N & implement controls and mitigaticns proportionate
6‘9 o to exposure and appetite
& %4 -
« ®
Oé U‘b Oversight and Management
Risk & Control Qwners e ® |ndividual assessment of risk and controls

y ® Manage risks within appetite
® Escalate key risks and concerns
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Principal risks

and opportunities

As o global company, our principal risks and opportunities are created
through the complex nature of our operations, scale and ambition,

and we know thot ermerging risks can change quickiy and can be heavily
influenced by the mocroeconomic environment,

Cost and wage inflation, widar glebal financiclinstobility, and the
impacts of climate change have continued te affect our risk landscape
and how we manage our risks to minimise the impact on our people,
customers, and partners.

As we navigate these uncertainties and changes, we continue to
scan the horizon to ensure that we identify emerging risks as soon
as possible and regct early where nesded to either mitigote or take
advantage of opportunities.

Risk movement key
tIncrecsedrisk 4 Decreasedrisk T Stable A New risk

1 Macroecanomic changes

2 Supply chain disruption

Risk movement 3

Risk movement 4

Risk owner Interim Chief Financicl Officer

What's the risk?
Specific macroeconomic and geopolitical changes and uncertainty can

nfluence our business by impocting our obility to trode oeross borders,
influencing customer behaviours, diminishing our customer proposition,

and ultimatehy impacting our financial performance and assessments.

We have continued to face instability, and significant inflation in key
markets leading to the ongoing cost-of-living crisis and associated
challenges through the risk of recession. Our ASOSers and our
customers have been affected by the increased cost-of-living, with
changes in customer purchasing behaviour including increased returns
as disposable incomes reduce. Cost inflation also has been feit
throughout our supply chain.

How do we manage the risk?

® Monitoring ond anticipating ongdoing ond future shifts in the
macroeconomic environment to ensure we are prepared to
minimise or mitigate risks wherever possible.

® The Managernent and Commercial Committeas continue to
monitor, model, and ossess the potential cutcomes and supply and
demand impact of potentiol recession, inflation, geopolitical events,
and the cost-of-living crisis. These can include further shiftsin
customers behaviours ond market dynamics and further economic
volatility (see alsa ‘Market dynamics and impact on aur business’
principal risk on page 49).

® We have a diverse, multifaceted seurcing ond supply chaininvolving
multiple suppliers and locotions to minimise over-refiance on any
individual location, supplier, or brand. We can use our extensive
network te pivot our sourcing appreach in the event of capacity
or copability changes and other disruptions.

® Continuing to strengthen our balonce sheet and cash generation
toimprove resilience.
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Risk owner Senior Global Logistics & Supply Chain Director

What's the risk?

Global or local supply chain disruption, operational issues, and/or
crises {caused by events such os political unrest and noturol disasters)
con couse issues in our inbound {e.g. supplier or carrier faflures) or
outbound (e g. carrier of fulfilment centre disruptions) supphy chain.
This could impact our ability to deliver what our customers want when
they wantit,

Theimpact of the COVID-19 pandemic and Brexit has stabilised
throughout our end-te-end Supply Chain operations. This has been
supportedin part through reduced disruptionin our operating
environment with a significant increase in imbound freight and carrier
reliability through FY23.

How do we manage the risk?

& Monitoring & Forecasting - we continuously maonitor our demand
ond gvailability to adjust intake accordingly.

® We have multiple delivery methods, routes, ports, and carrier
strategies to minimise risk of disruptions

¢ Continuously evolving Supply Chain Business Continuity strotegies
and plans to respond to ingidents, including feeding in the lessons
learnt from past events into our operations and processes,

® !mprovements ininventory visibitity delivered through embedding
anew global inbound Supply Chain partner during FY23, improving
lead times and costs.

® Ongoing relationship management with carriers and suppliers to
ensure earty warnings of disruption and to agree mitigation actions,
also enhancing our contracts with carriers to drive clearer terms
and requirements.

® Our reduced stock holding has enabled our Supply Chain operations
to become mere efficient and more robust in case of managing
disruption.

® Autornation of our fulfilment centres to increase throughput
copacity and productivity.

® Designing and building aur owninbound visibility platfarm to be
rolted out across all suppliers in FY24.
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3 Strategic programmes fail to deliver required cutcome

4 Data breach

Risik movement J

Risk movement $

Risk owner Senior Director of Operations

What's the risk?

Our focus remains on delivering transformational change. leveraging
technology, systems, and processes to achieve our strategic
objectives and evolve and grow at pace.

Success relies on having the right capability and capacity to deliver
change and can be dependent on beth internai and external inputs.

It is complex and can cause business disruption and delays, increased
costs, and lost oppertunities as chonges are implemented.

Failed transformation execution can lead to outcomes not being
delivered or changes not being successfully embedded, whichin turn
can cause challenges in achieving strategic cbjectives.

We will build on the foundations already established during the Driving
Change agendo as we continue to focus on profit optimisation and cost
savings whilst extending this to also focus on delivering growth; actively
managing any risks potentially impacting the success of our strotegic
programmes os set out below.

How do we manage the risk?

® Anestoblished Programme Management Office (PMO} overseen
by the Senior Director of Operations is in place to govern delivery
of cur strategic programmes.

® Orgaonised the portfoliointo strategic programmes, with each
progromme responsible for a set of aligned workstreams with an
assigned Management Committee Sponsor and responsible lead.

® Maintained a cadence of tracking and review activities. standing
up Steering Committees and regular meetings with Management
Committee Sponsors and leads to assess progress, risks,
dependencies and impacts.

& Utilised a progromme management tool to track progress.
benefits, and risk indicators; providing wsibility of project readiness
incfuding delivery gates ond progromme health checks.

® Provided regular updates on progress and key issues and risks to
the Management Committee, ASOS Plc Board and Audit Committee.

ASOSPLC ©® ANNUALREPORT AND ACCOUNTS 2023

Risk owner Chief Technology Officer and General Counsel &
Company Secretary

What's the risk?

As an online retailer, we use data for many reasens including to process
orders, receive payments, and engage with our customers on aregular
pasis. We have 23.3m active customers worldwide and employ
thousands of ASOSers. With this comes significant responsibility

to protect the data we hold, use and process through our internal
activities and whilst working with o variety of third-party suppliers.

The deliberate theft, unauthorised access, or accidentat loss of 'ASCS
Confidential’ data, due to inadeguate technical controls, employee
error, or a targeted attack could cause reputational domage and
non-compliance with laws and/or regulations. This could resultin
significant financiol penalties, regulatery investigations, and dota
subjects losing confidence in ASOS.

How do we manage the risk?

® Qur Dato Protection Officer (DPO) is on independent role andis
respensible for defining and implementing an effective privacy
controf framework to mitigate the risk of a data breach.

® The DataProtecticn team works across the business to make
sure we have visibility of the collection, use and reuse of data and
any new projects/contracts that require customer, ASCSer, or
information relating to other dota subjects, while also putting in
place the right training and awareness.

e Our Chief Informaticn Security Officer and DPQ work closely to
ensure key data risk areas are prioritised and effective remediation
or mitigationis put in plage.

* Data protection ond cyber security policies, procedures, and
response plans in place, communicated, ovailable to all ASOSers,
and are reviewed reqularly. We also have established processes
in place for assessing and reporting data incidents/breaches,
bothinternally and externatly.

¢ Security controls and processes are in place and continuously risk
assessed and updated. The Cyber Security team continuously
monitor for any internal or external signs of confidential dataloss.
Secure physical and logical storage controls are also employed for
‘ASOS Confidential” data.

® We complete aregular cadence of Data Privacy internal audits,
in accordance with ASOS' risk appetite, on related key areas of risk
management and control across the Group.

® Dota protection and security requirements and assessments are
embedded within our Procurement and Legal processes for
selecting, acquiring and embedding new assets, services, and
partnerships. The Data Protection team are involved in reviewing
all contracts that involve personai data.

® Dataprotection training is provided to ASOSers onatleast an
annual basis and regular awareness campaigns are shared with
ASOSers through interncl communications.
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Principal risks and opportunities

continued

5 Foreign exchange rate exposure

6 Sustainability and climate change

Risk movement

Risk owner Interim Chief Finoncial Officer

¢
What's the risk?

We are a UK-based global onlire retailer selling products to customers
across the world in many different currencies. Qur global proposition,
customers shopping with us ininternational markets and a reporting
currency in pound sterling gives rise to both o transaction and
translation risk exposure. These foreign exchange risk exposures
could have an adverse impact on our profitability.

Although FX volatility on a macreeconomic level has increased in the
last year, the ASOS FX exposure risk has decreased in FY23 primarily
due to the exit of the Russian market in 2022 and through our new
operating model which has reduced stock payments made in USD.

How do we manage the risk?

* We odapt and maintain our foreign exchange risk manogement
palicy, soit remains robust and eppropriote to our business
operating model.

® Qur foreign exchange risk management approoch considers
emerging macroeconomic risks, which could give rise to heightened
volatility in foreign exchange markets.

* Ws continue {o preserve profitabifity through capitofising on
natural hedges where possible and supplementing them with the
use of foreign exchange hedging instruments in line with our foreign
exchange risk management policy.

For more details on how we manage our foreign currency risk,
see pages 146 to 147,
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Risk movement 1

Risk owner Senior Director of Strategy & Corporate Development

What's the risk?

Managing sustainability and the impact we have on the planet is centrai
to our purpose and business model. We face both risks related to the
tronsition to o lower-carbon economy ond the physicalimpocts of
climate change, throughout our operations and supply chain. These
include changes in technology, market risks. and how our response

to climate change affects our reputation, Physical risks con be event
driven {ocute) or longer-ter m shifts {chr onic) in climote potterns.
Failure to manage these risks effectively could impact business
performance through reduced market share, increased costs, and

tax penalties.

In our Taskforce on Climate-related Financigl Disclsoures (TCFI)
section on pages 19 to 30, we have presented a full overview of

our material tronsition ond ptysical climate-related risks and
opportunities. This is based on scenario analyses prepared in FY22
and reviewed in FY23 to ascertain if any material changes were
needed. In FY24 we will be updating our analyses toreflect any
chenges needed following the finolisotion and implementation for

our new commercial model, and any changes to our related plans,
metrics and targets through updating our Fashion with Integrity (FW)
Strategy. The new analyses will improve our understanding the related
risks and oppor tumities and support our oim of being consistent with all
recomrmendations of the TCFD Guidance in the next -2 years.

Our FWi programme in part seeks to evolve our exposure to external
risks in this area and has been embedded within our cperations for
many years. We still know that there is rnore to do to meet our own
expectations and those of our stakeholders, and to make sure ASOS
remains viable inthe future.

How do we manage the risk?

® FW|Strotegy covering targets for Net Zero, Circularity, DEland
Transparenscy. Progress is monitored by our established ESG
Committee of the Board and driven by associated management
working groups.

® Working with portners to conduct specific ¢limate risk assessments
to better understand risks and impacts to the business.

® Working to reduce our emissicns through efficiency and carbon
reduction projects, insupport of our net zero goals.

* implemented materiols sourcing ond circularity strotegies which
seek toreduce our impact on the planet. Proactive engagement
with suppliers to work toword meeting our FWlgoals.

® Activities towards improving our systems and processes to
accurately measure our environmental impact and enable tracking
and meosurement of our progress towards our goals.
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7 Cyber security incidenls

8 Market dynamics and impact on our business

Risk movement T

Risk movement ¢

Risk ewner Chief Technology Officer and Chief Information Security
Officer

What's the risk?

A successful malware infection, phishing attempt, ransomware or
disruptive attack, or Distributed Denial of Service (DDoS) attack due
to malicious activity by aninternal or external threat acter, enabled
by incdequate internal or third-party technical controls to prevent,
detect, or respond. This could result in data loss, operational
disruption, non-compliance with regulatiens, and loss of customer
confidence.

The cyber security risk landscape has continued to evolve, with
threats becoming increasingly prevalent, sophisticated, organised
and aggressive. This increase in environmental risk requires continual
improvement activities by cur Cyber Security team to manage our
ongoing risk exposure.

How do we manage the risk?

® Ourrefreshed security strategy sets out our security and fraud
prevention plan atong with roadmaps for delivery of ongoing control
and process enhancements.

® Our Cyber Security team implements and monitors security tools
and controls to ensure effective and efficient security and fraud
prevention operations. Improvements to security policies,
procedures, and capobilities have continued during FY23 including
the outsourcing of our security operations centre to a specialist
managed security services provider toimprove our detection and
response capabilities.

® We have continued to seek out and work with independent third-
party security speciolists that provide periodic penetration tests.

¢ Access management controls acress our business increase our
protection aganst phishing uid malware attacke, while nir
refreshed programme of cyber awareness campaigns improves
AS0Sers’ knowledge of cyber security management approaches
and requirements.

& We monitor evolving threats and edopt our controls and processes
to minimise or mitigate their potentialimpacts.

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023

Risk owner Senjor Director of Strategy & Corporate Development

What's the risk?

E-commerce is arapidly evolving and highty competitive market,
populated by large multi-brand marketplaces, well-established fashion
brands, disruptive new entrants and a growing enline re-seller market.
Online penetration is also experiencing a period of normalisation
fallowing abnormally high growth during the COVID-19 pandemic and
increasing competition from traditional. store-based retailers who
have also invested heavily in their online offers. Failure to keep pace
with the sector, both in terms of proposition and customer awareness,
could result in declining relevance and market share ameng our torget
demographic of fashion-loving 20-somethings.

How do we manage the risk?

& Cur focusin FY23 has been to ensure the businessis operating in
away that is sustainably profitable, resulting in declining sales and
aloss of customers against a challenging economic backdrop.

® [ccking ahead to FY24 and beyond, we are committed to
strengthening our competitive advantage through our business
model and right to win, including:

- Ensuring we hove the best product, both from our own and
partner brands, with increased flexibility supported by our new
commercial model.

- Positioning ASOS as a destinatien for style via our differentiated
visual language and inspiring customers based on whole outfits.

- Creating a compelling and distinct brand and unparalleled
customer experience.

- Providing a competitive level on convenience in terms of delivery,
returns and payment options.

We continue to apply a disciplined opproach to all capital allocation.
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Principal risks and opportunities

continued

9 Availability of technology services

10 Ethical tradeissues

Risk movement J

Risk movement

Risk owner Chief Technology Officer

What's the risk?
We rely onmany different technical services and systems throughout

the customer journey, from website to fulfilment, to the product itself,

This means that failure of our systems and services due to a luck of
resilience, system or service provider over-reliance, or aack of
disaster recovery planning could disrupt our operations and overall
business. Any failure in day-to-day operations canimpact how we
process or fulfil customer orders, potentially resulting in reduced
customer proposition, lost opportunity and lost customer confidence.

Migration of our remaining corporate systems to the cloud has
decreased the likefihcod of the risk materialising and the Tech Service
Recovery Programme that will improve our capability in recovering
our data through mechanisms such as automation in the event of a
disaster is also underway. The avoilability of our customer experience
across our website and opp has significontly exceeded our internal
service targets over the past year.

How do we manage the risk?

& The Tech Service Recovery Programme is the next phase in
maturing our capability to recover our datainthe event of o
cyber-attack through further development of playboaks and
embedding as much qutomation into the process as poessible.
Continuity plans continue to be in place to ensure we can recover
key services in the event of a disaster or disruption

® Qur Reliability Engineering practice regularly reviews the service
providers critical to our customer journey to ensure they have the
necessary level of resilience in place.

® Allnew suppliers go through a rigaraus selection and onhoarding

process and supplier performance is monitored on an ongoing bosis.

® Our Service Governance function is maturing its capability to
ensure any risks are appropriately managed, our third parties
are effectively governed, and we have appropriate controls in
place to minimise any risk of our services becoming unavailable.
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Risk owner Senjor Product Director

1]
What's the risk?

lMNegal or unethical practices are one of the key risks in our supply chain.
The viclation of labour rights ond of worker safety con be coused by,
or go undetected through, alack of systems, processes, or resources
Lo monitor traceability and transparency. At ASCS, we believe that
itis our respensibility to ensure that those working in our supply
chain have a safe working environment where their human rights are
respected and protected. Our stakeholders, including customers,
want to be confident about where their products come fromand to
be reassured that workers are not harmed in their manufacture

and fulfilment. Failure to manage this risk effectively could lead to
incerrect reporting and product claims, prevent us from managing
progress against our improvement targets, fines ond litigation, and
aloss investor and customer confidence.

As global regulatory scrutiny in this area is increasing so is our risk
exposure, which requires us to be even more diligent when manitoring
risks in our supply chain with a clear focus on prevention. Upcoming
mandatory tegislation in this area will also impact our monitoring and
prevention of these risks in our supply chain. These changes have been
considered when assessing our ‘Foilure to comply with legiskation or
regulation’ principal risk on page 51.

How do we manage the risk?

¢ We have developed ¢ series of policies and guidelines based on
the Ethica! Trading Initiative base code and International Labour
Organisation Fundamental Conventions, which suppliers are
contractually obliged to agree to and comply with as part of the
onboarding process, This includes the ASOS Code of Integrity
which includes a fink to the ASCS Whistieblowing tool,

®  OQur in-countryEthical Trade teams and third-party auditars
monitor our supply chain and suppert mitigation/remediation
where we de identify risks/issues.

® We monitor compliance with our ethical trade policies and
requirgments through our industry-leading audit programme.
This includes an Unapproved Subcontracting Policy to enable
full visibility of our supply chainin tiers 1-3.

® Our Garment Technology teams check that the products we
receive from our suppliers meet our quality standards and
expectations before they go on our website. We also use in-country
complionce testing and quality control facilities, with enhanced
testing and reporting capobifities toidentify issues at source.

® We have glebal partnerships with NGOs such as Anti-Slavery
Internaticnal, and the trade union IndustriALL Global Union, as well
asin-country partnerships with local independent workers’ rights
organisations. We work with these organisations to ensure we
are proactive in identifying and remediating issues within our
supply chain.

® We continue to work closely with our supply chain to monitor and
mitigate unauthorised subcentracting in factories.

® InFY23 we completed a Human Rights Saliency Assessment focused
on gender, freedom of association, modern slavery and wages.
The output has been used to devise our updated Human Rights
Strotegy which wa expect to publish in January 2024,

® Rolled out our mandatory Modern Slavery training for all ASOSers.
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11 Failure to comply with legislution or regulotion

12 Fngagement, capability. and retention of talent

Risk movement $

Risk movement :I:

Risk owner General Counsel & Company Secretary

What's the risk?

Strategic expansion into new business sectors creates new legal,
regulotory and governance complexities. Our existing markets are
subject to complex and increasing regulatory or legislative changes
and policies across a range of areas including digital, preduct,

supply chain, technology, payments, consumer protection, financial,
data privacy, clmate and environmental, corporate governance
{including ongoing reforms). and taxation {inciuding indirect taxes).

ttis sometimes difficult to anticipate and plan for such changes before
resulting requirements are clear. All of this increases our risk exposure.

The speed and severity of evolving requirements requires robust
processes to identify and monitor upcoming changes, model their
impacts and identify appropriote and timely responses. These
developments couldlead to increased operating and cempliance costs
and other financial impacts, including i relation to our competitiveness
and market share, as well as exposure to potential fines, litigation,
business disruption and reputational damage if emerging risks are not
agdequately managed or mitigated.

As part of a broader review of environmental claims used across the
fast fashion retailer sector, in July 2022, the UK Competition and
Markets Authority (CMA) opened an investigation into ASOS and two
other foshion retailersin relation to environmental claims used in
connection with the promotion and sale of fashion products {CMA
Green Claims Investigation). ASOS continues to co-operate with the
CMA Green Claims Investigation,

How do we manage the risk?

® Our Governance Working Group s in place to monitor, review and
manage wider governance risks across the ASOS business, and
ensure ASOS le disciplined in it s business activities.

® Horizon scanning processes (which include the Horizon Scanning
Working Group that meets bi-monthly) which aim to identify
upcoming legislative and regulatory change, and identify key risks
and the required actions needed to ensure ASCS remains compliant.

¢ Cleor policies and procedures in place and regularly reviewed and
updated to ensure ASOS complies with legislative and regulatory
requirements.

® Providing regular training to ASOSers on relevant legislative or
regulatory reguirements. in¢luding an annual compliance passport
which all ASOSers are required to undertake to ensure they are
aware of their responsibilities.

Risk owner Interim Chief People Officer

What's the risk?

Inability to retain and keep talent with the relevont capobilities and
calibre engaged due to increased workloads, increased external
progression epportunities, and inflationary pressures on pay, could
impact our ability to successfully achieve our objectives and lead to
aloss of institutional knowledge. Although we have seen areductionin
attrition rates during FY23, significant chonges in leadership combined
with the amount of ongoing arganisational development could cause
short-term uncertainty and a potenticl spike in attrition.

How do we manage the risk?

® Putting processesin place for assessing ASOSer leadership
capabilities and behaviours, taking octions to retain top talent,
and understanding present and potential future leadership gaps
and progression needs.
Workstreams to amplify our Empleyer proposition eround DEY,
reward, development, culture and dynamic working.

® ‘Workforce planning and sourcing activities for bath current and
future requirements,

e Continue to manoge employee sentiment through engogement and
culture surveys with resuiting action plans and engagement with
our ASOSers.

Risks on our horizon

Akey part of our Risk Management approach

is identifying. manitoring and pianning
mitigation or response for risks on our
horizon. The complex and challenging macro
econcmic londscape including inflation and
cost-of-living crisis continues to evolve,
shifting necessary focus and response
needed. We expect this to continue to
impact supply chain, people, operations
and customer behaviours as these events
progress and continue to interact. We will

continue to monitor the related risks over the

coming year toensure we dre prepqred to
respend proactively and adapt to these
increasing challenges.

tn addition to the areas of significant
uncertainty already discussed in this report,
we are also mindful of the following emerging
risks and opportunities and continue to
monitor them:

The accelerated use of Artificial
Intelligence and Machine Learning ocross
all Industries with both free and cost-
effective off-the-shelf tools coming to
market. Whilst there are opportunities
from using such technology there are also
potential risks, including with the
Intellectual Property rights of data
uploaded or created, and cyber security
and data privacy implications.

Economic and financial pressures including
the cost-of-living crisis could increase
ASOSer, third-party supplier, and
customer motivation or perceived
justification for fraud, two of the three
elements of the fraud triangle. We are
monitoring data and reporting for possible
increases in fraudulent activity.

Under the latest timetable, upcoming
changes to Corporate Governance
requirements by the Financial Conduct
Authority must be implemented by ASOS
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for the start of our FY28 period. As for
many affected businesses, based on
current understanding the changes
ASOS must make are both complex and
significant. An effective transformation
approach will be needed to ensure we
can meet our future obligatiens. Changes
are also still subject to the cutcome of
consultation so some requirements could
still be subject to change.

Fast-paced technolegical change and
development could lead to unexpected
disruption including through changes in
how customers interact with us, how we
must do business, and what customers
want, if we are not prepared.
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Long-term

viability statement

The group’s prospects are assessed primarily through its strategic
planning process, which covers aperiod of five years, and is reviewed
by the Board with involvement throughout from both the CFC and CEQ.
Whilst the Board reviews a five year plan, the fingl two yearsare
indicative movements, with the initial three years considered an
appraopriate time period for the Group’s long-term planas it facilitates
an appropriate balance between the short-term characteristics

of the business, such as uncertoin demond cycles and chonging
consumer behaviour, and the need for longer term planning in relation
to financing, investment and supply chain planning.

The Group considers the following in the assessment of the strategic

pilanning cycle and the long-term assessment of the business:

® the principal risks and opportunities associated with the Group,
and identification of new or changing emerging risks ond how the
Group responds to these;

® macroeconomic trends within the global economy, geopolitical
events increasing costs, and market share:

® changesin customer and competitor behaviour, driven particulariy
by the potentiat wider consequences of reduced disposable income
{fromincreased interest rates and inflation); and

o scope for further cost mitigation.

i. The assessment period:

ASCS continues to adopt d three-yeor assessment period to assess
the Group's viability. The Board has determined that this assessment
period to 31 August 2026 is appropriate because:

® The Group does not earn revenue from long term contracts.
Therefore changes to the Group'slong term plan are predominantly
as a result of changes to sales and cost assumptions which are
inherently more difficult to predict beyond three years Both have
been stress-tested as part of the viability assessment.

# This periodis also consistent with the Group's long-term planning
cycle as detailed above, and the structure of the lang-term
incentive scheme for senicr management.

ii. Assessment of viability:

The assessment of the Group’s viability commenced with areview of
the liquidity headroom as at 3 September 2023, available through the
Group's cash, cash eguivalents and debt facilities, utilising athree-
year forward forecast (the base case). Sales growth rates utilised for
the first year of the base cose reflect year-on-year declines of (5)%
to (15)%, with subsequent periods thereafter returning to double digit
year-on-year growth. The base case also assumes modest year-on-
yeor improvernents in adjusted gross margin during FY 24, with up to
¢300bps growth vs FY23 for the remainder of the assessment period.
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The forecasted coshflows across the assessment period were tested
against the single covenant of £90m minimumn liquidity.

Inthe latter stages of the assessment period, the Group's two key
finoncing arrangements expire or require renewal. Details of the
financing arrangements are as follows;

®  £500m convertible bond issue maturingin April 2026, which the
Group does not expect to be exercised based on the conversion
price of £79,65,

®  £275m debt facility with a speciafist lender, comprising of a E200m
termloan and £75m revolving credit facility ("RCF). This agreement
is due for renewal in April 2026, with an option to extend if certain
conditions are met.

The Group also estimated the impact of severe but plausible downside
scendrios dfigned to the Group's principal risks and oppertunities,
identifying the principal risks from pages 46 to 51 which could have

a significant impact on the viability of the Group. These were then
stress-tested using o combined scenario where the below risks were
modelled as materialising ever the three-yeor period. Availabfe
mitigating actions were considered as part of the dssessment.

These include deferring capital investment spend and enhancing cost
management practicesin order to support asufficient level of liquidity
headroom during the viability assessment period.

In the unlikely scenario of additional risks materialising, ASOS has
control measures in ploce and additional mitigations that in proctice
would prevent or nullify the impact of any such occurrences.

Reviewing the forecasted Iiquidity across the viabiiity assessment
period, the Groug would be required to refinance to replace
apropoertion of the liquidity lost upon the convertible bond expiry
under both the base case and severe yet plausible downside case.

Based on these assessments and other matters considered by the
Board, on the assumption that additional funding is secured ahead
of the convertible bond maturity. the Directors confirm that they
have areoscnable expectation that the Group will continue in
operation and meet its liabitities as they fall due through the three
yeor viability period ending 31st August 2026.

iii. Going concern:

The Directors considered it appropriate to adopt the going concern
bosis in preporing the finoncial stotements which ore shown on
pages 99 to 165.
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Scenario

Associated principal risk

Deseription

Macroeconomic downturn
and loss of market share

Macroeconomic changes

Strategic programmes fait to
deliver required outcome

Market dynamics and impoct
on our business

A globa! economic downturn began in £Y22 following the invasion of Ukraine
and has continued into F Y23, forecast to continue intc late FY24. Mors
recently, increased levels of inflation ond interest rate increases have led

to areduction in disposable incoma for the Group's core custemer group,
contributing to a cantraction in consumer demand, driving like-for-ike declines
across the business.

Management have applied a downside scanario with suppressed trading dueto
the sconomic uncertalnty experienced during the iast 12 months. The scenario
reflects anuncertain consumer outlook which reduces the projected annualised
like-far-iike sales growth contained within the base case during the 3-year
period under review by 7% per annum, resulting in Year 3 of the assessment
being 20-25% lower than bose case. The severe downturnin sales modelied
reflects the volatile and uncertain nature of the macro-economic environment,

Gross Margin Performance

Macroeconomit changes

Strategic progrommes fail to
deliver required outcome

Market dynamics and impact
onour

Working capital cash
impact

Dato breach
Cyber security incidents

Markat dynamies and impact
on our business

A degredaticnin gross margin of ©,200bps vs the base case agross the

assessment period due to:

* Increased discounting required to satisfy consumer spending habitsif the
shallenging macro economic impact was prolenged

® Increcsed requirement for stock clearance in the tronsition to the new
operating madae!, if sales were nat to meet the base plon

Management has cpplied a downside scenario to reflect a potential increase
in discounting and stock clearance in the event of the mocro economic
environment not improving throughout the assessment pariod, Alack of
Improvement could result In both the consumer demand being geared towards
diseounted product, but alsc a siower sell thraugh of existing stock resulting

in increased levels of cleorance belng required.

Anincremental working capital outflow of up 1o £100m has been modelled,
constituting on outflow of cash in Year one of the assessment pericd. This
would capture any potentlal impact of regulatory fines ar impacts in relation
to potential dota breachss, cyber security events or any other svents
impacting the Group's ongoing working copital.

Climate change

Sustaingbility and climate
change

The Group’s transition to being a fower carben business and the physical
effects of globa! warming could potantially impact the busincss, in particular
through changes to regulations, legislotion and resulting requirements, the
need to Implement ow-coarbon technology. changing customer preferences,
and increnses inthe cost of raw materiols and capital. Areas of the Group's
operations and supply chain are aiso exposed in varying degrees to the risks
assaociated with extreme weather events in the longer-term, whichinciude
drought, heat stress, ond flooding. The business hos a range of possible full
ar partial mitigotions avoilable for these risks. Further details are provided
in the Task Force on Climate-related Financial Disclosures section on poge 19,

The Group is in the fino! stages of developing and embedding its new
commercial model and is updating its FWI Strotegy, metrics and targets.
These octivities could affect the Group's current understanding of the
potential risks, the details of possible mitigations, ond so the inputs and
assumptions needed to accurately caleulate potantial quantitative outcomes.
Due to this the Group has not been able to model o specific scenario in relation
to ciimate-related risks but note that the impact of the risks outlined above
would be to reduce revenue or gross margin, or toincrease operating costs,
and hence are covered by other assessments above.

The Strategic report has been prepared in agcordance with the requirements of the Companies Act 20086, has been approved and signed

on behalf of the Board.

José Antonio Ramos Calamonte

Chief Executive Officer
310October 2023
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E Remuneration Committee

Jgrgen Lindemann
@ Chair

@ Denotes Chair of a Committee

José Antonio Ramos Calamonte
Chief Executive Officer

Appointed: Non-executive Director in November 2021 and Chair in
August 2022

External Appointments: CEO of Viaplay Group and Beard Member
of Vivino APS

Experience: Jgrgen has strong experience of leading digital-first
businesses. He is currently CEQ of Vigplay Group, the Swedish-based
entertoinment streaming service,

Jdrgen fs the former President and CEQ of Modern Times Group (MTG),
the Swedish based digital entertainments business, where he worked from
1994 to 2020. He also sat on the board of Zalando as a Non-executive
Director from 2016 to 2021. His other previous roles include Kongregate,
Non-executive Director; DreamHack, Chair; Turtle Entertainment, Chair:
NCOVA Broadcasting Group, Chair; Reach for Change, Board Member;

FTV Prima, Non-exacutive Director and Co-Chair; CTC Media Ine,
Non-executive Director and Co-Chair: and, most recently, Chair of Miinto,
the Danish-based online fashion marketplace.

Committees

[v]

Mai Fyfield
Senior Independent Director

Appointed: June 2022
External Appointments: None

Experience: José joined ASOS in January 2021 as Chief Commercial
Officer, where he was responsible for leading and driving our product
and trading strategy globally.

Prior to joining ASOS, José was Chief Executive Officer at Portuguese
fashion company, Salsa Jeans between 2019 and 2021 Before that.
he led on commercial strategy for tigh-profile brands including Esprit,
Carrefour Spain and Inditex.

José has extensive multichannel experience, having worked across
both online and physical retail, with expertise in trading, merchandising,
price and promotion. He started his career at McKinsey & Company.

William Barker
MNon-executive Director

Appaointed: November 2019

External Appeintments: Non-executive Director of Roku, a US-listed
entity, BBC Commercial Holdings and The Football Association Premier
League Limited

Experience: Mai was Chief Strategy and Commercial Officer at Sky
Plc until Octaber 2018, responsible for leading strategy and Sky's
commercial partnerships acrass the Sky Greup. During her time at Sky.
she was a key player in the growth and diversification of the business
and has extensive international and digital experience. Prior to joining
Sky in 1989, Maispent eight y2ars working as an economic advisor to
blue-chip companies in a number of different industries, beth in the UK

and the US.
L
7]
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Wei Gao
Independent Non-executive Director

Appointed: September 2023

External Appointments: CEC of Camelot Capital PartnersLLC,
Executive Chairman of Tapi Carpets & Floors Limited and Synnovia
Limited and Board Member of Re:Build Manufacturing LLC

Experience: William is the founder and CEO of Camelot Capital Portners
LLC, a California-based investment management company and has a
wedlth of retal and commercial experience. William is also the Executive
Chairman of Tapi Carpets & Floors, Executive Chairman of Synnovia,

a UK manufacturing conglomerate and is alse a founding investor and
Board Member of Re:Buitd Manufocturing LLC. Previously William wos the
Executive Chairman of Life is Beautiful, a music and entertainment festival
in the USA and was an advisor te Tony Hsieh, the founder of Zappos.

@ Marie Gulin-Merie
Independent Non-executive Director

Appointed: February 2023
External Appointments: Venture Partner at Madrona

Experience: Wei has a wealth of e-commerce and operating
experience, having worked in various roles at Amazon over 16 years,
latterly as Technical Advisor to the CEQ and Yice President Grocery,
Tech, Product and Supply Chain. Most recently Wei wos Chief
Operating Officer of Hopin, the online events platform, until July 2022
Wei brings o depth of relevant industry knowledge across internaticnal
commerce, business transformation and data-driven decision-making.

Appointed: February 2023

External Appointments: Global Vice President of Ads Marketing

of Google and Advisor to the Marketing Standards Board of the
General Assembly, a compaony which focuses on education and coreer
transformation

Experience: Marie has more thon 20 years of experience in marketing
and digital transformation, working in technology and fashion. Prior to
jeining Google in 2A19, Marie was Chief Marketing Officer of CalvinKlein
Inc and Chief Digital Officer of its parent company, PYH Corp. Marie atso
spent 17 years of her career ot L'Créai, latterly as Group Chief Marketing
Officer USA, where she successfully transformed the company’s
marketing functions.

Committees A E N

Committees R
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Board of Directors continued

@ Natasjo Laheij
Independent Non-executive Director

Jose Manuel Martinez Gutiérrez
Independent Non-executive Director

Appointed: Aprit 2023

External Appointments: Senior Finance Director at Google EMEA,
Chair of Google Payments Limited and Audit Chair of Vandemoortele

Experience: Natasja has more than 25 years of experience in
international commercial and financial manogement. e-commerce,
tech, consumer electronics, telco and retail in B2C and BZB
environments through her roles in Deloitte Australia, Somy Ericsson,
Apple and as CFO Amazon Fashion Europe,

Appointed: Aprii 2023

External Appointments: CEQ and Executive Director of Bimba yLola
andindependent Non-executive Director of Ecoalf

Experience: Jose Manuel has more than 30 years of experience in
the retail and fashion industry, inftially as a Strategy Consuitant at
MecKinsey before moving into leadership roles at international fashion
businesses. At Inditex, he wos Director of Distribution and Operations,
responsible for the global product distribution model of the group.

He later served for six years as CEO and Executive Director of Esprit.

L

Committees

Nick Robertson
Founder and Non-execytive Director

Committees A E

Anna Maria Rugarli
Independent, Non-executive Director

Appointed: Co-founded ASOS.com Limited in 2000, and served as
its Chief Executive Officer untit September 2015, when he became
aNon-executive Director

External Appointments: Non-executive Directer of AFCW Ple and
Gandys International Limited

Experience: Nick's career beganin 1987 at the advertising agency
Young & Rubicam. In 1991, he moved to Carat, the UK’s largest media
planning and buying agency. in 1995, he co-founded Entertainment
Marketing Ltd, @ marketing services business. Nick is Chair of the
ASQOS Foundatien. a registered charity funded by ASCS which
works toimprove the lives of young people in the UK and overseas
through long-term partnerships with established local charities.
Nick was oworded on OBE in 201 for his achievements in the world
of fgshion retailing.

Appointed: June 2023

External Appeintments: Vice President of Japan Tobacco
International, Executive Director of Japon Tobacos internotional SA
and Non-executive Director ot Prada Group

Experience: AnnaMariais a sustainability and CSR expert with more
than 20 years of experience working with leaders in global apparel,
including Nike Inc. and VF Corporation. She has specialised in creating
innovative strategiss to address some of the most pressing environmental
ond social challenges faced by the industry today, as weil as providing
end-te-end oversight through implementation and roll-out.

Committees E

Committees

Emma Whyte
General Ceounsel & Campany Secretary

Appointed: March 2023
External Appointments: None

Experience: Emmais General Counsel & Company Secretary,
leading ASOS’ Legal, Company Secretarial, Data Protection and
Compliance teams. As Compeny Secretary, Emma supports the
ASOS Ple Boord and Committees.
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Emmajoined ASOS in 2021as Group Legal Director, Previously she
was the Associate General Counsel at the Fung Group and Global
Brands Group Ple, and priar to that a senior lawyger at Tesce Plc.
Emma spent five years at Siaughter and May, where she qualified
as o UK solicitorin the Corporate team.
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Management

Committee

José Antonio Ramos Calarmonte  Emma Whyte

Chief Executive Officer General Counsel & Company
See biography on page 55 Secretary
See biography on page 56

14 15

Dan Elton Fiona Gaughan
Senior Director - Customer Senior Global Commerce
& Channels Director

18 19

Christoph Stark Sean Trend
Senior Director Glabal Senior Director of North
Logistics & Supply Chain America

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023
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Sean Glithero
Interim Chief Financial Officer

16

Elena Martinez Ortiz
Senior Product Director

20

Jag Weatherley
Senior Director of Operations

13

Cliff Cohen
Chief Technelogy Officer

17

Vanessa Spence
Senior Creative Director

21

Michelie Wilson
Senior Director of Strateay
& Corporate Development
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Sean joined ASOSin February 2023 and took over as Interim
CFOin May 2023. Sean supports the CEQ inimplementing the
Grouyp's strategy ond is responsibie for setting, and reporting
on, finangial goals, objectives and budgets and for overseeing
risk, internal controls and internal Audit.

Prior to ASOS, Sean was CFO at Matchesfashion and Funding
Circle Hotdings Plc where he led their 1PO in 2018. Prior 1o this,
Sean spent 11years at Auto Trader Group Ple helping to
transition to business from print to oniine as well as helping IPO
the business in 2015 as CFO. Sean started his career in audit
ond then corporate finance at EY.

Dan joined ASOS in March 2023 and is respensible for
customer experience and marketing across the business.

Dan was mast recently Chief Customer Officer at Made cam,
where he was responsible for the end-to-end customer
experience. He also brings diverse experience in fashion gnd
sports from his time at Google, as well asin senior marketing
roles at both Sainsbury’s and Tesce.

Elena joined ASOS in 2022 as ASQS Design Womenswear
Director before becoming Senior Product Director in 2023.
Elenais responsible for the entire Product division including
owr brands such as ASCS Design Womenswear, ASOS Design
Menswear, Topshop. Topman, Venture Brands and third-porty
Brands, Foce +Body and Sportswear.

Pricr to joining ASOS, Elena built her career working at Inditex
for Stradivarius, in a multitude of roies which saw her working
in Barcelona and across Asia, setting up Sourcing
Representutive offices in Shanghei, Dhoka end Delii ond
leading muiti-disciplined teamns of designers, buyers,
merchandisers, planners and technicians.

Christoph joined ASOS in January 2023 and leads the Supply
Chain, Logistics and Customer Care teams.

Christoph has over 15 years’ experience across fulfilment,
supply chain ond logistics and has heid senior leadership roles
in several high-profile international online retailers, inclucing
serving as Vice President Logistics for fashion retailer Zalando
in Berlin, Germany, and Vice President Global Fulfiment for
Wayfair (home & living) in Boston, USA,

Jog joined ASOSin 2012 and Is currently Senior Director of
Operations. in her roie, Jog is responsibie for streamlining
strategic initiatives, overseeing programime management and
communicating objectives to departments, ensuring we remain
focused. Jag oversees the PMO, Transformation, Change,
Business Technical L&D Academy and Procurement teams.

Prior to this, Jug has held a number of roles in the business,
starting os a Head of Merchandising in Womenswear for both
our own brands and our third-porty brand partnerships,
before moving into the Operations, Change end Transformation
space in 2018, Prior to joining ASOS Jog was a Merchandiser
for Topshop where she started her career.

Cliff joined ASOS in May 2015 and is responsible for driving
the technology strategy, delivery and operations globally,

encompassing all of our customer onfine experiences, data
platforms, supply chain, operational and business systerns.

Prior to ASOS, CIliff spent eight years delivering major
technology change for M&S and his final role at M&S was
Interirn CIO. Prior to this Cliff spent the first 12 years of

his career delivering major technology transfermation
programmes with Accenture within their retail industry group.

Fiona, since 2014, has held positions at ASOS, inciuding
Womenswear Merchandising Director and her current role as
Senior Global Commerce and Channels Director. In her current
capacity. Fionaleads Global & Digital Trading. Planning, Pricing,
Intoke, Wholesole, and Markets at ASOS. She oversees
commercial activities in oll markets, aligning with ASCS’
strategic and cornmercial objectives, both short-term and
long-term.

Before joining ASOS, Fiono spent 14 yeors ot Arcadia,
managing Merchandising and Branch Planning in various
product areas. She also serves on the Board of Governors for
the Foshion Retail Acoderny and Foshion Retall and Awords.

Vanessa joined ASOS in 2007 and has held a number of roles
relating to Design, Studios & Creative, developing a cohesive
lock and feei to the ASOS ranges, trends and coliaborations.
Having worked in fashion retail for over 20 years, Vanessa is
respensible for the creative direction of the ASOS brand.

Prior to joining ASOS, Vanessa held design roles at Arcadia
and Pepe Jeans. Vanessa sits on the Board of Governors for
the Fashion Retail Academy and Creative UK and joined the
Fashion Minority Alliance in 2020 as one of their resident
superisin Fashion Retoil.

Sean joined ASOS in 2017 aod (s recently responsible for our
North America Operations. Previously Sean acted as o Senior
Director suppor ting the CEO in day-to-day operations as weil
as runaing insights, Analytics, Data Governance and several
strategic projects.

Prior to this role, Sean has had various roles in ASCS across
fincnee including, most recently, Director of Commercial
Finance, as well as other senior roles across Finance including
Financial Planning and Angiysis and Financial Control Before
ASOS Sean spent several years as Group Financial Controller
at CRUK and in Audit and Advisory ot Deloitte.

Michelle joined ASQS as Senior Director of Strategy &
Corporate Development in April 2023 and is responsible for
Strategy. Corparate Responsibility (FWI), [avestor Relations
and Communications

Michelle joined ASOS from Berenberg investment Bank, where
she led Retail and Ecommerce Equity Research before moving
into Investment Banking acting as board advisar to retal and
consumer businesses ond most recently ieading Berenberg's
Corporate Finance team for Continental Europe. Previously
she held audit and mergers & acquisitionsroles ot EY,
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Corporate

Governance Report

Chair's
GCovernonce
statement —»

Dear shareholder

lom pleased to present the Corporate Governance Report for the
period ended 3 September 2023. This should be read in conjunction
with the compliance report on page 61, which shows how the Company
has complied with the UK Corporate Governance Code 2018.

It has been o challenging year amidst a tough macroeconomic
envirenment and cost-of-living crisis, and { am proud of the way the
Board, management team and our ASCSers have worked together

to make progress towards our new commercicl mode, deliver profit
optimisation and cost saving initiatives under the Driving Change
agenda. In addition, we negetiated a successful £279m debt
refinancing alongside a £75m institutional equity raise and £5m equity
retail offer, which creates a stable base for the continued execution of
our strategy and future return to growth. We have agreat culture at
ASQOS, which shines through when colleagues pull together to deliver
solid performance. As a Board we continued to operate within our
robust governance framework and kept a focus on business as usual
activities throughout this period of strategic change. Solic governance
underpins everything we do as a Board, and we are clear about our
responsibilities to deliver against our strategic pricrities.

We continued to make important changes to the Board's composition
during the year. as explained in detail below. My role as Chair was to
ensure that high standards of corporate governance were maintained
throughout the transition periods and that our new Board members
received thorough inductions and training to enable them to carry out
their duties as listed company Directors.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

I was delighted to take on the role of designated Non-executive
Director for employee engagement. | am passionate about ensuring
we maintain the disruptive culture that we are known for and have
theroughly enjoyed meeting mere of our ASOSers through our Voices
Network employee forum, ‘fireside chats” and site visits to listen to our
ASOSers’ views and experiences whilst working ot ASOS, as explained
in more detall on pages 35 and 68.

Leadership changes

As disclosed last year, Mat Dunn stepped down as Executive Director
on 31 October 2022, Mat was instrumental in ensuring the Group
continued to make strategic progress despite difficult morket conditions
post-pandemic and on behalf of the Board i would like to thank him again
for his hard work and support throughout his time with us.

Sean Glithero took over from Katy Mecklenburgh asInterim CFQ in
May 2023. Katy made a valuable contribution throughout her time as
Interim CFO and we wish her oll the best in her new external CFO role.
Sean brings a wealth of finoncial experience with a track record of
delivery across a range of digital and fashion businesses. We are
continuing with our search for a CFO to lead our finance function

on o permanent basis.

We alsc reportedinlast year's Annucl Report that Karen Geary, Luke
Jensen and Eugenia Ulasewicz would not seek re-election at the FY22
Annual General Meeting (AGM). Luke stepped down from the Board on
37 QOctober 2022, Karen stepped down from the Board on 1 December
2022 and Eugenia stepped down from the Board ot the conclusion of
the AGM on 11 January 2023. | would like to reiterate my thanks to them
all for their contribution to the Board and the Committees they served
on throughout their tenure.

Patrick Kennedy stepped down from the Board and his roles as Senior
Independent Director, Chair of the Audit Committee and member

of the Remuneration and Nomination Committees on 5 Aprit 2023 to
focus on other business activities. | would ke to extend my gratitude
to Patrick for the contributionhe made to ASOS throughout his tenure,
in particular his contribution to our move to the Main Market and his
support during a period of monagement and Board transition. We wish
him well for the future. Mai Fyfield was appeinted as Senior Independent
Director with effect from 5 April 2023 following Patrick’s departure
from the Boord.

Following a review of the balance of skills, knowledge and diversity of
the Board, and an extensive search process led by myself as Chair
ond Chair of the Nomination Committee, we strengthened our Board
with five new Independent Non-executive Directors during the period
to 3 September 2023, each of whom brings varied experience and

a differentiated skill set. We alse took the opportunity to review

and refresh the membership of our Board Committees throughout
the period.

Marie Gulin-Merle joined the Board as Independent Non-executive
Director and was appeinted as a member of the Remuneration
Committee on TFebruary 2023. Wei Gae also joined the Board as
Independent Non-executive Director on 1February 2023, and was
oppointed as a member of the Audit Committee with effect from

the same date. Wei was subsequently appointed as a member of the
Nomination Committee with effect from & April 2023 and os a member
of the ESG Committee with effect from 26 June 2023.

Natasja Laheij and Jose Manuel Martinez Gutiérrez both joined the
Board as Independent Non-executive Directors on 11 April 2023,
Natasja was appointed Chair of the Audit Committee and as amember
of the Remuneration Committee with effect from 11 April 2623 and
Jose Manuel was appointed as a member of the Audit Committee with
effect from his date of appointment. Jose Manuel was subsequently
appeinted os a member of the ESG Committee on 26 June 2023.
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Anna Marig Rugarli joined the Board as independent Non-executive
Director and was appointed as Chair of the ESG Committee on
26 June 2023,

Post-period end, Willlam Barker was appeinted as Non-executive
Director on 20 September 2023. William is the founder and CEO

of Camelot Copital Partners LLC (“Camelot Partners”) which, as at
the date of his appointment and as at the date of this repart, held
a14.02% interest in the Company. Given William's relationship with
Camelot Partners, which is a significant shareholder, in accordance
with the UK Corporate Governance Code 2078, Williom joined the
Board as aNon-independent Non-exacutive Director.

Biographies of the Board, including the Committees on which our
Non-executive Directors serve, can be found on pages 55 to 56 and
furtner information on the selection and oppointment process con
be found in the Nomination Committee Report on pages 77 to 79.

We are now well placed to benefit from the refreshed skilis that our
new Directors oring to the Board as we enter Y24,

Strotegy

We are equipped with a highly experienced Board with expertise
across Product, Brand, Marketing, Supply Chain, Technalogy.
Sustainabiiity, Strategy and Finance. We held a collaberative Board
strategy day in July 2023 in conjunction with the Management
Committee where we were able to discuss and debate our Right to
Win, analyse the risks and opportunities for the business, conduct
deep dives into important strategic matters and identify our key
focus areas for the year ahead. As a Board, we will closely monitor
Management’s execution of their strategy and continue to provide
challenge and support on the strategic direction of the Company.

Board evaludtion

Due to the Board and Leodership changes throughout the year, we
took the decision not to do ¢ Board evaluation prior to year-end, s we
would normally do. Instead, we are currently conducting an externally
facilitated Board evaluation which commenced late in FYZ3 and will
complete in early FY24. This decision allowed our new Board members
more time to embed within the Company, attend more Board and
Committee meetings and for us all to work together os a Boord, albeit
for a short time in order to provide more valuable feedback as part of
the review. The process of our external Board evaluation is explained
further on page 67.

Governance

Maintaining appropriate standards of corporate governance is
essential for good management of the business. As a Beard, we
recognise the need for ensuring an effective corporate governance
framework is in place to give our stakeholders the confidence that
the business is being run effectively.
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The Company has applied the principles and complied with the
pravisions of the UK Corporate Governance Code 2018, with the
following exceptions:

* Provision 5: Between the period of Karen Geary stepping down from
the Board on 1 December 2022 and my formal appointment as
designated Non-executive Director for employee engogement on
5 April 2023, we did not have a designated Non-executive Directar
to engage with the wider workforce. However, in the interim period
José andtheld o “fireside chat” with our ASOSers and since ltook
onthis rofe lhave conducted numercus employee engagement
activities to ensure the role was covered thoroughly. See pages 35
and 68 for more information.

® Provision 21: Although @ Board evaluation commenced inlate FY 23,
it has not yet concluded. It was agreed that the evaluation would
be more beneficial once the new Directors had more time to embed
within the Board. See page 67 for further infarmation.

® Provision 24: Between the period of Eugenic Ulasewicz stepping
down from the Board and Audit Committee on 11 January 2023
and Wei Gao’s appointrment to the Board and Audit Committee on
1 February 2023, the Audit Committee had two members rather
than three - no Audit Committee meetings were held during this
tirme. in addition, between the period of Potrick Kennedy stepping '
dawn fram the Board and Audit Committee on & April 2023 and the
appointment of Natasja Laheij to the Board ond Audit Committee
on T April 2023, the Audit Commitiee had two members rather than '
three - no Audit Committee meetings were held during this time,

® Provision 32: Between Eugenia Ulasewicz stepping down from the
Board and Remuneration Committee on 11 January 2023 and
Marie Gulin-Merle’s appointrnent to the Board and Remuneration
Committee on 1February 2023, the Remuneration Committee had
two members rather than three - no Remuneration Committee
meetings were held during this time,

® Provision 36: The Remuneration Policy, which includes a policy for
post-employment shareholding requirements, received shareholder
approval at the AGM on 11 January 2023 and subsequently ASOS
became compliant with this provision. ASCS was not compliont from
the beginning of the financiat year up until the date of the AGM.

® Provision 38: With effect from 1 December 2022 the pension
contribution rate for Executive Directors was set to 5% to align
pension contribution rates for Executive Directors with those
available to the workforce. From the start of the period until
31Qctaber 2022, Mat Dunn held office as Executive Director with
a pension contribution of 10%, therefore ASOS was non-compliant
with this provision during this time.

Details of our compliance with the Code, the compositiorn of our Beard,
corporate governance arrangements, processes and activities during
the year, and reports from each of the Boord's Committees, are set
out on the following pages. A fult version of the Code is available from
the Financial Reporting Council wabsite ot fre.org.uk.

Jegrgen Lindemann )
Chair
310ctober 2023
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Board composition

The Boardis currently composed of anindependent Non-executive
Chair, one Chief Executive Officer {CEC} who is an Executive Director
and eight Non-executive Directors, six of whom are considered to be
independent. Nick Ropertson, Founder and Non-executive Birector, is not
considered to be independent under the Code due to his former role as
CEQ of the Company. William Barker is not considered to be independent
under the Code due to his relationship with Camelot Capital Partners
LLC. whichis a significant shareholder of the Company.

There were several changes to the composition of the Board of Directors
during the year with the retirement of Mat Dunn, Luke Jensen, Karen
Geary, Eugenia Ulasewicz and Patrick Kennedy and the appointments
of Marie Gulin-Merle, Wei Gao, Notasja Lahei], Jose Manuel Martinez
Gutiérrez and Anna Moria Rugarli. In addition, Mai Fyfield tock over as
oppeinted Senior Independent Director with effect from 5 April 2023
when Patrick Kennedy stepped down from the Board The Company's
Interim CFQ is not an Executive Director, however an extensive searchis
underway for @ permanent CFO who will join the Board as an Executive
Director. Biographies for the Directors as at the date of this report
are set out on poges 56 to 56.

Board diversity

We recognise the impartance of diversity across cur erganisation

and see it as a key driver of business success. We are committedto
creating an inclusive culture where our ASOSers reflect the diversity

of the customers we serve. We are passionate about creating an
environment where every ASOSer is given the opportunity to contribute
and use their tatents, skills and experiences to help make ASOS the
number one onfine destination for fashion-loving 20-semethings.

We believe that adiverse Board, with a broad range of skills,
backgrounds, knowledge and experience, is essential to maintaining
Board effectiveness and competitive advantage. When making new
appointments to the Beard and its Committees, suitabiy qualified
applicants from a diverse pool will be considered with ne restrictions
on protected characteristics such as age, gender, sexual orientation,
refigion, ethnic background or other personal attributes.

We nre pleased to report that we meet the target for women on
Boards set by the FTSE Women Leaders Review and Financial Conduct
Authority and currently have a 50% female representation on our
Board with o female Senior Independent Director. We also meet the
Parker Review target to have ot least one Director from an ethnic
minority. It is our intention thot we maintain a diverse Board noting
that all appointments are made on merit, taking into account suitability
for the role, composition and balance of the Board, to ensure that

the Board has the right mix of skills, experience, independence and
knowledge to perform effectively.

How the Board operates
Boord meetings

The Board held six scheduted meetings during the year. Additicnal
Board meetings were held in relation to projects as and when required
such as the re-financing.

The table on page 62 sets out attendance at ail scheduled Board and
Committee meetings held during the period ended 3 September 2023,
Directors are expected to attend all Board and retevant Committee
meetings. however certain pre-existing commitments meant that
some Directors could not join all meetings, as explained in the notes

to the table.

Where possible, Board meetings are scheduled at least one yeorin
advance. When adhoc meetings are scheduled, sometimes at short
notice for time critical motters, it may not always be possible to ensure
attendance by the full Board, However, Board papers for the meeting
are shared with all Board members and any Board member who's not
able to attendis able to comment on matters to be discussed andis
able to receive a full briefing from the Chair.

In conjunction with the Company Secretarial team, forward-looking
agendas ore prepared for the Board and its Committees to ensure
that the Board discharges its duties on a timely bosis throughout the
year taking into account strategy, forecast and budget planning and
the Company’s financial reporting cycle. The Chair meets with the
CEC ond Compony Secretaryin advence of each Board meeting to
agree the agenda and papers for each meeting. Board and Committee
meeting packs are distributed well in advance of each meeting to allow
appropricte time to review the information to be discussed.

BOARD DIVERSITY

Ethnicity 2 W
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Compliance with the UK Corporate Governance Code 2018

Board Leadership and Company

Purpose

Effactive Board Bito 67
Purpose, values and culture 35, 64,68
Governance framework 63

341037 66,68
14 to 15, 74,95, 97

Stakeholder engagement

Division of Responsibilities

A
B
C
D
B Workforce policies and practices
2
F
G
H

Recle of the Chair 63
Independence 61
External commitments and conflicts 64
of interest

| Board resources 64

Composition, Succession and
Evaluation

Appointments to the Board 64, 771079
Board skills, experience and knowledge  55to 58, /71079
Annual Board evaluation 60,67

70.73
70, 98

External Auditor and Internal Auditor

J
K
L
4 Audit, Risk and Internai Control
M
N

Fair, balanced and understandable
review

O Internalfinancial controls and risk L to 51,7310 74

managernent

Remuneration

p Linking remuneration with purpose 801085
and strategy

Q  Remuneration Policy review 80093

R Performance outcomesin 2023 a2
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Board meetings Committee meetings Strategyday
Audit Remuneration Nominatian ESG
Scheduled Eligible Ehgibie Eligibie Eligible Eligibile
Eligibleto  meetings to to to to to

attend  ottended attend  Attended attend  Attended attend  Attended attend  Attended attend  Attended
Joseé Antenio 6 6/6 - - - - - - - - 1 /1
Rames
Calamonte i
Mat Dunn' 2 2/2 - - - - - - - - - -
Mai Fyfield® B 6/6 5 /5 7 177 2 2/2 1 171 1 1/1
Wei Gao® 2 22 2 22 - - 2 272 1 171 1 111
Karen Geary® 2 172 - - 4 4t4 - - 1 1”1 - -
Marie Gulin- 2wz - - 2 e - - - - R 11
Merle®
Luke Jensen® 2 2/2 2 2/2 - - - - - - - -
Patrick Kennedy’ 4 4 3 33 5 45 2 a2 - - - -
Natasja Laneij* 1 /1 2 2 2 v - - - - 1 ?/1
Jorgen 6 6/6 - - - - 4 4/4 - - 1 171
Lindemann
Jose Manuel 1 171 2 2/2 - - - - 1 11 1 141
Martinez
Gutiérrez®
Nick Robertson™ 6 6/6 - - - - - - 2 1/2 1 141
Anna Maria 1 11 - - - - - - 1 11 1 i1
Rugarii"
Eugenia 4 376 3 3/3 5 5/5 - - 1 141 - -
Ulasewicz™

o

~

(=5}

9

Mot Dunn stepped down from the Board on 31 October 2022,

Mai Fyfield stepped down fram the ESG Committes with effect from 26 June 2023 following Committee composition changes and her additienal time commitment
os Senior Independent Director and member of the Nomination Committee with effect from 5 April 2023,

Wei Gao wos appointed to the Board ond [olned the Audit Committee on 1February 2023, joined the Nomiration Committes on 5 April 2023 and jcined the ESG
Committee on 26 June 2023.

Karen Geary stepped down from the Board on 1December 2022, She was unable to attend a Board meeting in October 2022 due to pre existing commitments,
however a full briefing was given to Koren following the meeting.

Marie Gulin-Merle was oppeinted to the Beard ond joined the Remuneration Committee on 1February 2023, Marie wos unoble to ottend o Remuneration
Committee meeting due to a pre-existing commitment, however a full briefing was given to Marie following the meeting.

Luke Jensen stepped down from the Board on 31 October 2022

Patrick Kennedy stepped down from the Board on 5 April 2023 Patrick was unable to attend o Remunerotion Committee meeting in September 2022 due toa
diary conflict. A full briefing was given to Patrick following the meeting.

Natasja Lohei] was oppointed to the Board and appointed as Audit Committee Chair and a member of the Remuneration Committee with effect from 11 April 2023
She was unoble to attend the first scheduled Board meeting, Strategy day and a Remuneration Committee meeting following her appointment due to an existing
diary conflict which was set prior to joning the Board. A full briefing was given to Natasjo on the proceedings ot the meetings.

Jose Manuel Martinez Gutiérrez was appointed to the Board and jeined the Audit Committee with effect from 11 April 2023 Jose joined the ESG Committee with
effect from 26 June 2023

10 Nick Robertson was unable to attend an ESG Committee meeting in November 2022 due to a diary conflict. A full riefing was given to Nick Following the meeting.
11 Anna Maria Rugarl jeined the Baard and was appointad as Chair of the ESG Committees with affect from 26 June 2023,
12 Eugenia Ulasewicz stepped down from the Board on 11 Jonuary 2023. She was unable to attend a Board meeting in December 2022 due to pre-existing

commitment. A full briefing was given to Eugenia following the meeting
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Division of responsibilities

Board Structure: The table below sets out our governance framework and outlines the division of responsibilities between the Chair and the CEQ. as agreed by
the Board, along with a summary of the roles of the Senior Independent Director, the Executive Directors, the Non-executive Directors and our Committees

The

The Board is collectively responsible for the long-term sustainable
success of the Group by ensuring that ASOS, its subsidiaries and
allits businesses are managed for the long-term benefit of all
shareholders, while having regard for our employees. customers.,
suppliers, and our cperational impoct on cur communities and the
environment. It sets the Group's purpose, strategy ond values and
is accountable to shareholders for ensuring that the Groupis

appropriately managed ond achieves its objectivesina way that is
supported by the right culture and behaviours. The Board sets the
Group’s risk oppetite, andreviews the controls applied to operate
the businessin line with that appetite. It determines, monitors

and oversees risk manogement preocesses, financial controls and
audit processes to ensure ASOS operates effectively and
sustainably in the long term.

( Chief Executive Officer )

Chair

C‘Senior Independent Director)( Nen-executive Directors )

* Responsible for proposing the
strategic focus to the Beard.

Ll

Implementation and execution
of strategy.

L

Leading the engagement of
ASOS through the Management
Committee,

Responsible far running the business
of the Board.

Ensures the effectiveness of the
Board and appropriate strategic
focus and direction.

Promotes high standards of
corporate governance

Encourages open debate between
the Executive and Non-executive
Directors.

* Provides a sounding board for the
Chair.

# Serves as onintermediary for the
Non-executive Directors, where
necessary.

* Leads the Non-executive Directors’
performance appraisal of the
Chair and is available to mest
with shareholders, if and when
necessary, if they have any
concerns about the business which
have not been resolved through
normal channels.

Exerciseindependent judgement
and constructively challenge the
Executive Directors and the senior
management team, sorutinising
performance against objectives.

Provide strategic guidance to the
Company, utilising their wealth of
knowledge, insight and experience
in their specialist areas.

Have a pivotal role in the
appotntment and removel of
Executive Directors and the
Company's corporate governance
frarmewerk as a whole.

The Board has delegated specific responsibilities to the Board Committees’ Audit, Nemination, Remuneration and ESG. The duties of each Committee are set outin
the Committees’ Terms of Reference, which are available on the website at asesplc.com. Details of each of the Committee’s activities during the period are set out
in the Committee reports on pages 69 to 93 Each Committee has access, at the cost of the Group, to the resources, information and advice that it deems necessary
to enable the Committee to discharge its duties,

Audit Committee

The Audit Committea’s principal
responsibilities are to:

Monitor the integrity of the
Group's financial statermentsin
refGtion to the Group’s financial
performance

Review the Group's accounting
palicies, critical estimates and
significant judgements

Review the effectiveness of
theinternat and externai audit
processes and reportinternal
and external audit findings to
the Board

Review the effectiveness of the
Group'sinternal controis, including
the process for the evaluation,
assessment and management

of risk

Oversee the Group's
whistleblowing, complionce,
security and fraud prevention
procedures

More information on the composition,
responsibilities and activities of the
Audit Committee are setoutinthe
Audit Committee Reporton

pages B9to 74,

Disclosure Committee
Assists the Board indischarging
obligations under the Market Abuse
Regulation ond Listing Rules with
regard to the management and
disclasure of inside information, and
provides oversight of the accuracy and
timehness of the Group's financial and
corporate disclosures, or any cther
material infoermation, os per the
regulatery framework.

Nomination Committee

The Nomination Committee’s

principal responsibilities ur e to:

® Monitor the structure, size and
composition of the Boord and its
Committees

& |dentify the balance of skllis,
knowledge, diversity ond
experience on the Boord and
recommend new Board and/or
Committee members to the Board
asappropriate

® Review the time commitment and
independence of the Non-
executive Directors, including
potential conflicts of interest

® Oversee talent and succession

plans for Senior Leaders

® Ensure that an appropriate and

tailored inductionis undertaken

by alf new Board mernbers and that
troining and development

is available to existing Board
members

More information on the composition,
responsibilities and activities of the
Nomination Committee are set out

in the Nomination Committee Report
onpages 77 to 79.

Remuneration Committee

The Remuneration Committee’s
principal responsibilities are to:

#* Determine ond recommend to
the Board the Group’s overall
Remuneration Policy and monitor the
ongoing effectiveness of that Policy

* Determine and recommend to
the Board the remuneration of
the Executtve Directors, the
Chair and other members of the
Management Committee

* Monitor, review and approve
the levels and structurc of

remuneration for other Senior
Leaders ond employees

Determine the headline targets

for any performance-related bonus
or pay schemes

Determine specific targets and
objectives for any performance-

refated bonus or pay schemes
for the Executive Directors and
the other members of the
Management Committee

® Review and approve any material
termination payment

More information on the compaosition,
responsibilities and activities of the
Remuneration Committee are set out
in the Directors’ Remuneraticn Report
on poges 80 to 93, along with our
Remuneration Policy and details of

how that policy was implemented
during the period to 3 September 2023,

ESG Committee

The ESG Committee's principal
responsibilities are to

® Approve the Group's Fashion
with Integrity (FWI) Strategy.
including refated targets andkey
performance indicators {(KPls)

® Provide oversight on the execution

of the FWIStrategy and the
Group's progress ogainst its

targets and KFlsin relation to ESG,

including ESG risk ranagement

® Provide oversight of the key

policies and programmes required
toimplement the ESG strategy
Review practices and initiatives of
the Group relating to ESG matters
to ensure they remain effective
Oversee how the Group's ESG and
FWIStrotegies are communicated
tocllstakeholders

& Offer recommendations to
the ASOS Ple Remuneration
Committee on ESG-specific
tClI'gE'tS for executive
remuneration packages

More information on the composition,

responsibilities and activities of the
ESG Committee are set outinthe

ESG Committes Report on pages 75

to 76.

Management Committee

The Board delegates responsibility for the day-to-day management of the Group to the Management Committee,
! ed by the CEQ, the Management Committee is collectively respansible for developing and implementing the strategy,
operaticnal plans and budgets; monitoring overall operational and financic! performance; overseeing key risks;

and managerment developrnent,

ASOSPLC ® ANNUAL REPORT AND ACCOUNTS 2023

63



STRATEGICREPORT GOVERNANCE REPORT FINANCIAL STATEMENTS

Corporate Governance Report

continued

How the Board operates

Board meetings (continued)

Matters to be approved by the Beard are constructively challenged
and decisions are taken democratically foliowing discussion, and any
actions arising from Board and Committee meetings are recorded and
then followed up by the person responsibie.

Any concerns that a Directer may hove would be notedin the minutes
of the meeting. Furthermore, if any Director resigns and has any
cancerns about the business, the Chair would engoge with the
resigning Director and ensure that the Boord receives feedback

of those concernsin the form of aletter addressed to the Chair.

During the year, the Chair met with the Non-executive Directors
without the Executive Directors being present.

The Boord has access to the odvice and services of the Company
Secretarial team, including the General Counset & Company
Secretary. whos responsibte for ensuring that all Board procedures
have been complied with. The oppointment and removal of the
Company Secretary is amatter reserved for the Board as a whole,
Individual Directors are also able to take independent legal and
financial advice at the Group's expense when necessary, to support
the performance of their duties as Directors. The Directors are also
updated on the Group's business areas and the regulatory and
industry-specific environments in which they cpercte by way of written
briefings and meetings with Senior Leaders and, where appropriate,
external parties. Appropriate training is alse available to all Directors
to develop their knowledge ond ensure they stoy up to date on matters
for which they have responsibility as o Board member, Directors’ and
Officers’ Liability insurance is maintained for all Directors.

Time commitment

The Nomination Committee has primary respensibility for monitoring
time commitments of Directors and ensuring that each Non-executive
Director has the requisite time to discharge their duties as Directors
effectively. The Nomination Committee, led by the Chair, 1s satisfied
that alt Non-executive Directors have sufficient time to commit to their
roie on the Board. Any changes to the time commitments andinterests
of its Directors are reported to and, where appropriate, agreed with
the rest of the Board. The Board is satisfied that the number of
external appointments held by each Directeor ore appropriate and
none of the Directors are considered to be over-boarded and have

the requisite time to fulfil their obligations to the Company.

Board appointments and inductions

On the recommendation of the Nomination Committee, the Board
makes decisions regarding the appointment and removol of Directors
and thereis o formal, rigorous and tronsparent procedure for
appointmeants, Each new Direstor receives a full, structured and
tailored induction. A comprehensive information pack is provided

to Directors during the onboording process containing detailed
management information pack on the business, corporate governance
and compliance. Meetings are organised with other Board members,
relevant members of the Management Committee and external
advisors, Directors are also invited to o tour of the ASOS offices

and studios in London.
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Succession plonning

The Nomination Committee, ond the Board as G whole, reguiarly
dizcuss succession pionning for all Directors and Senior Leaders

of the Company, taking inta account the challenges ond appartunities
facing the Company, the leadership needs of the organisation and
the skills and expertise needed on the Board and Senior Leadersin
the future. The work of the Nomination Committee for this area s
described in detail on pages 78 10 79.

Risk manogement and internal controls

The Board has overall responsibility for determining the nature and
extent of the significant risks the Company is willing to take in achieving
its strategic objectives, maintaining sound risk management and
internal control systems and commenting en such matters in fine with
the Company's reparting obligations. During the period the Board
conducted a robust assessment of the Company's emerging and
principal risks. Further information on the Company’s approach to

risk monogement and internal controts can be found on poges 44 to 45
and 73 to 74.

Confiicts of interest

Each Director has a duty to declare any potentiat conflict of interest
prior to appointment, and on on ongoing basis. We have effective
procedures in place to monitor and deal with any potentiat or actual
conflict of interest that coutd impair judgement. No Director would
be incleded with a discussion where there was a conflict of interest.
If o conflict required approval this would be appropriately minuted,
together with the rationale behind the decision, and appropriate
records would be kept.

Board leadership and Company purpose
Qur purpese, culture and strategy

The Board is responsible for setting ASOS vision, purpose and
values, as we'l as satisfying itself that thereis on appropriate culture
throughout the Group to ensure the necessary resources are in place
to execute the Group's vision - to be the world's number one fashion
destination for fashion-loving 20-somethings - and to ultimately
deliver long-term growth of the Group and generate value for aur
shareholders. tn order to achieve this vision, we are focused an our
purpose to give our fashion-loving 20-somethings the confidence to
be whoever they want to be, as well as being guided by our values -
to be authentic, brave, creative and disciplined, in everything we do.
The Group is built on an inclusive culture which encourages passion,
enthusiasm and development so ASOSers can bring their best selves
towork. We recognise thot it is our differences which make us stond
out from the crowd.

The Boord ocknowledges that it is accountable to stakeholders for
ensuring that the Group is appropriately managed and achieves

its objectives in a way that is supported by the right culture and
behaviours. The Board is responsible for ensuring that its activities
reflect the culture of the Group, set the tone from the top and drive
ihe right behaviours with our ASCSers.

The Board assesses culture in o variety of ways s detailed on
pages 36 and 68.
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Board activities

The main topics reviewed, monitored. considered, debated and approved by the Board during the period ure outlined below. Meeting ngendas are
agreed in advance by the Chair in conjunction with the CEO, Interim CFO and Company Secretary to ensure the appropriate balance of standing
agenda items, strategic or functicnal deep dives and governance matters. The Board recognises the importance of weaving the views of its key
stakeholders into its deliberations and decision-making process, as well as promoting the long-term success of the Company, so this forms a key
part of the Board's discussions,

Strate ® Reviewed and opproved changes to the Group's commercial operating model including a re-allocation of
g9y P g P
resources and improved inventory management.
® Approved anomendment and extension to the Company’s £350m Revolving Credit Facility (RCF), with existing
covenants ceasing to apply until February 2024, providing the Group with enhanced flexibility.
® Subsequently opproved o new £275m financing facility alongside a fully underwritten non-pre-emptive cash
placing of new ordinary shares to raise proceeds of ¢.£75 million and a reteil offer toraise c.£5m, which
replaced the previous RCF.

® Considered strategic matters at a designated strategy day.

Financial and ®* Received detailed and transparent updates from the CEQ and Interim CFO ot each scheduled meeting.

operational Monitored financial performance against budgets and ferecasts ond discussed any deviations from
performancs expectations at each scheduled meeting.

® Reviewed performance against the Group's KPls.

Regularly reviewed progress against the Company's Driving Change agendo.

® Reviewed and approved the Company's trading updates, full and half-year results and the Annual Report
and Accounts.

® Reviewed and approved Group budgets for FY23.

® Review performance updates relating to technology infrastructure, technical capabilities, cyber and
data privacy.

People and culture ® Received periodic leodership updates including key actions for succession planning fer senier executives and
leaders within the Group to ensure the Group has the required capabilities and readiness to successfully
execute our medium-term goals.

#® The Board received an overview of the results of the employee engagement survey (ASOS Vibe) to understand
the culture, values and current levels of engagement within the Group.

The Board received feedback from the designated Non-executive Director for employee engagement on their
experiences meeting ASObers.

® Reviewed progress made against our Be Diverse KPis as part of cur Fashion with Integrity strategy.

Governance and ® Reviewed and approved Group policies including an updated Share Dealing Policy and Anti-Money Laundering,
risk Anti-Fraud and Anti-Facilitation of Tax Evasion policies.

® Reviewsd the results of the Board and Committees’ FY22 internal evaluation, discussed recommendations and
agreed key themes to focus on for FY23.

Received updates and recommendations from the Committee Chairs following each Committee meeting.

® Received updates from the General Counsel & Company Secretary regarding fegal, governance and compliance
matters ot each meeting.

® Reviewed and appreved changes to the Disclosure Committee's Terms of Reference to expand its remit to
include oversight of the management and disclosure of inside information in ling with the regulatory framework,

® Reviewed the Group's principal risks taking into account the risk appetite, and discussed how these risks and
opportunities shoutd best be managed within the Group.

® Received feedback and insights from the Chair gathered from meetings with the Company's top sharehelders.

* Received briefings from the Compony’s brokers and training from the Company's lawyers.
Markets ® Reviewed reports from the Investor Relations team at each scheduled meeting, containing maorket updates
and shareholder feedback.
® Assessed performance relative to peers.
® Assessed our target customers and considered customer acquisition models and the customer experience.
® Received an update on brand and customer health at the Board strategy day.
¢ Considered geographical markets.
Fashion with ® Oversight of FW1Strategy through our ESG Committee.

integrity (FWI1)
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continued

Principal decisions FY23

The table below sets out the key topics the Boord discussed and deboted during the period and identified how the Board considered its
stakeholders and their priorities during their discussions ond decision-making.

Matter considered Deliberations Stakeholders
Commercial in October 2022 we announced that the Board had deliberated and approved a new @ Customers
Operating Model commercial model to enhance our customer proposition and improve the business’s (¥) ASOSers

profitability. ASOS should be a destination for fashion, and our historical approach to
buying and clearance resulted in alarge amount of older, less relevant product on site.
The new model will result inmore relevont product, higher full-price sales, and alower (3} Suppliers
inventory requirement in the medium term. To focilitate o faster transition, the Board

agreed to a one-off write down of certain inventories to reshape the inventory

portfolia - further information is included within Note 3 of the financial statements.

The needs of stakeholders including customers, suppliers, employess and

shareholders were congidered in this decision and it was agreed that the new

commercial model would generate bensfits for all groups.

(%) Sharehaldars

Re~-Financingand  InMay 2022 the Board approved a new long-term £275m financing facility alongside (3) Customers
Equity Raise a fully underwritten non-pre-emptive cash placing of new ordinary shares to raise () ASOSers
proceeds of ¢.£75m thus strengthening the Company's balance sheet, The Boord
agreed that the new capital structure would provide increased flexibility against () Shareholders
a challenging rocroeconomic bockdrop and the stability to focus on long-term volue (2) Suppliers
creation, The new asset-based financing facility provides simplicity under a single
lender and is covenant light.

The Beard agreed thot retail investors should be given the opportunity to participate in
the equity raise, and therefore approved a separate c.£5m retail effer of new ordinary
shares in the capital of the Company alongside the institutional Placing, in line with
Pre-Emption Group guidelines, to balance the needs of other stakeholders.

The Beard considered its stakeholder groups when approving the new financing
package, and concluded that the re-financing and the equity raise were in the best
interests of the Company and would promote the success of the Company for the
benefit of our stakeholders over the lang term.
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Board evaluation

The Boord recognises that o formal evaluation of the Board, its
Committees andindividual per formance is an important tool to
identify opportunities for improvement and to enhance overall Board
effectiveness on an ongoing basis. The Compony completed an internal
Board evgluation in FY22. Given the Board and Leadership chonges
during the period, nating that we onboarded five new Non-executive
Directors between February and July 2023, we concluded that it would
be more valuable to allow our new Directors to settleinto their roles
and for the Board to have the opportunity to get to know each other
and go through more Board and Committee cycles together before
embarking on a formal evalugtion process. However, it was felt
impertant to commence a review gs soon as practical, once all
Directors had been through at least one Board and Committee cycle.
As such, the Chair and the Senior Independent Director agreed to
appoint an external specialist firm to conduct c Board effectiveness
review and evaluation.

Following consideration of various external Board evaluation providers,
Mr Chris Saul of Christopher Saul Associates wos appointed to
facilitate an external evaluation process. Chris Saulis highly respected
in this area and has assisted o number of FTSE organisctions to

assess and improve Board effectiveness. Chris Soul does nat have

any connection with the Company er any individual Director.

A description of how the Board evaiuation has been conducted thus
for 1s as follows.

Scoping
Chris Sauiinitially met with the Chair, Senior Independent Director
and the General Counsel & Company Secretary to discuss and agree

the objectives of the review and any areas of specific focus and a
timetable was drafted based on the Board calendar.

FY23

Document review

Chris was provided with a selection of relevant Board and Committee
agendas, papers and minutes for review.

Board and Committee observation

Chris attended the next scheduled Board and Committee meetings,
which took place in early October 2023, to review the practical
arrangements and proceedings ot meetings and to assess the Board
and Committee dynamics.

Interviews

Chris held one-to-one interviews with each Board member that held
office in FY23 in October 2023, eight of which were held in person
and one was via video conference. Chris also met with the Company
Secretary, the Interim CFO and ather Senior Leaders including the
Chief People Officer and Head of Internal Audit & Risk, who regularly
participate in parts of Board and Committee meetings.

Feedbaock

Due to the timing of the Board and Committee meetings cycle, and the
close proximity to finalising this Annual Report and Accounts, there has
not been sufficient time for the Board evaluction process to conclude
and for the Board to receive and discuss feedback. However, we will
share the findings, together with resulting actions and how those
actions have been followed up on, in next year's report.

As aresult of the previous internal Board evaluation, the key areas of focus for FY23
are shown below, together with resulting actions throughout the period:

focuUs N

Stakeholders: Improve the Board's
insights into each stakeholder group
by regulariy reporting against agreed
KPls; increase the Board's exposure
to employees and more deep dive

® The Board received regular reports of performance
against KPis throughout the period. Information on
how the Board engaged with each stakeholder greup
during the period can be feund on pages 34 to 37
and 68,

segsions on stokeholders, particularily

customers and suppliers.

Executive team: Improve the L]
Board's dynamic with the Executive
Committee by increasing engagement
and providing support onboarding

new members of the Executive team.

Throughout the period, the Management team was
refreshed, andthe Executive tearn was formally
replaced by a wider Management Committee to allow
simphfication of ASOS’ decision-making processes
and to enable greater agility within the business.
The Management Committee cttended astrategy
day with the Board in July 2023 which was extremely
beneficial to build relationships between the
Management Committee and the Board. Many
Management Committee members have regular
interactionwith the Non-executive Directors who
provide advice and support where necessary.

Board resources: Improve the b
quality of Board papers by reducing
the length andintreducing a summary

cover note.

ASOSPLC @ ANNUALREPORT AND ACCOUNTS 2023

Standard Board paper templates were rolled out
during the pericd to provide consistency acrossall
Board and Committee papers, and to provide more
structure, with summary cover notes and more
owareness regarding what is being asked of the
Beard. Board papers have reducedin length to draw
out key points for discussion and approval.
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Engagement with A5OSers

Our ASOSers are the people behind our brand. Qur purpose is to give
people the confidence to be whoever they wont to be and we want to

allow our employees to dojust that. The priorities of our ASOSers are
carefully considered as part of the Board's decisien-making.

During the period, our designated Non-executive Director for
employee engagement wos Karen Geary unt she stepped down from
the Board on 1 December 2022 and thereafter Jgrgen Lindemann with
effect from 5 April 2023

The Board engages with our ASOSers and monitors the Cornpany’s
culture in o variety of ways:

Direct engagement

Through direct engagement, our Board members are able to witness
first-hand how our valuss are lived and embedded throughout the
Greup, to assist the Board in menitoring and agssessing culture.

During their respective tenures as Board employee engagement
representatives during the period, Karen and Jgrgen were able to
gauge the sentiment of cur ASOSers first hand through numerous
meetings with a cross section of our ASOSers to discuss topics
including cost-of-living, ASCS culture, wellbeing and remuneration as
described in more detaif below and on pages 35 and 83. Updates were
provided to the Board following all engagement activities to ensure
ASOSers' views are kept at the centre of the Group's decision-making.

In September 2022, Karen Geary met with the Voices Network
employee forum to provide cur Voice representatives with an
opportunity to engage with the Board on Executive remuneration.

The Q&A session was hosted by Caroline Ross, our Interim Chief
People Officer, and covered both Executive remuneration and wider
workforce pay, including outlining the structure and different elements
to an Executive Director’s remuneration package, and how pay is
determined for the wider workforce.

In February 2023, Jérgen and José hosted a fireside chat with
ASOSers to discuss their career insights and experiences, with people
not able to join in person offered the opportunity to join and ask
questions online. A shorter recording was made available to those
who couldn't ottend.

Since April 2023, Jgrgen has engaged with our ASCSers on numerous
cccasions to discuss vartous matters such as our ASOS Vibe survey,
ASOS strategy ond our Diversity, Equity & inclusion Strategy. Jergen
has attended two Voices Network meetings and, more recently, he
attended our Leavesden office to conduct focus groups with gur
ASQOSers regarding life at ASOS, spent time with the Customer Care
Leadership team and attended o full Customer Care team cascade
meeting focusing on their progress delivering their strategic priorities
so far and celebrating team success,

Our CEQ regularly engages directly with our ASOSers through regular
townhaill meetings and hosts 'CEQ Coffee Chats’ where 10to 15 of

our ASOSers can sign up @ach menth and meet with him to discuss

any matters that our ASQOSers feelara important.

Nick Robertson, Non-executive Director and Founder, attended and
presented at our Leaders Day in March 2023 and reflected on ASOS’
journey so far.
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Indirect engogement

The Board received the resufts of the employee engagement survey,
ASOS Vibe, which provides key insights into pecple data and trends
and levels of engagerment, together with the areas of focus for the
Company for the forthcoming year.

For more information on Our People see pages 14 to 15.

Shareholder engagement

The Board is committed to ¢reating value for its shareholders and
takes its responsibility to maintain effective dialogue with investors
very seriously. The Company has a single share classinissue and all
shareholders benefit from the same rights. The Board does not take
any decisions or actions, such as selectively disclosing confidential
information, that would unfairly advontage ony one shoreholder or
group of shareholders over our wider shareholder base. The CEC and
Interim CFO of the Company meet all major shareholders ofterinterim
and fullyear results while the investor Relations team are in regular
contact with investors throughout the year.

During FY23 we engaged with investors on a range of topics including
Company performance against fts strategy, its approdach to ESG
1ssues, governance ond Board composition, and Directers’
remuneration s exploined in detait on pages 36 and 82.

In @ new initiative for FY23, the Investor Relations functionis represented
at the most senjor level in the business by the Senior Director of
Strategy & Corporate Development, with a seat on the Company’s
Management Committee. Steps have been taken to ensure that
fuli-yeor and other public announcements are as meaningful,
understandable, transparent and comparable as possible. with this
information also made available on the Company’s corporate website
asosplc.com.

Our Section 172 Companies Act Statement on page 34 details how
the views of our employees, shareholders and other stakeholders
have been considered and shared with the Board during the period.

Constructive use of the AGM

The AGMis the principal forum to meet. and engage in diafogue with,
alfshareholders who wish to attend to enable the Board to hear their
views and enable shareholders to ask questions, although engagement
is possible at other times upon request. The most recent AGM was held
on 1 Jenuary 2023 at our head office in Londen. The Chair and all
other Directors with exception of Eugenia Ulasewicz {who did not offer
herself for re-election and stepped down from the Board at the AGM)
attended the AGM and were available to answer shareholder questions.
Shareholders were also given the opportunity to ask questions to the
Directors uhead of the meeting via ernail. Shareholders vote on each
resolution by way of a poll and the results of voting were published on
our website asosplc.com.

Website and shareholder communications

Qur website asosplc.com provides a range of corporate information
on our business, results and financial performaence, including copies
of our Annual Repoer t and Accounts, announcements and prasentation.
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Audit Committee

Report

Committee Chair
Natasja Laheij

Members

() Moi Fyfield WeiGao (&) Jose Manuel Martinez
Gutiérrez

Committee responsibilities
The Committee’s principal responsibilities are to:

® Monitor the integrity of the Group's financial statements in relation
to the Group's financial performance.

® Review the Group's accounting pelicies, ond significant estimates
and judgements.

® Review the effectiveness of the internal and external audit processes
and reportinternal and external audit findings to the Board.

® Review the effectiveness of the Group'sinternal controls, including

the process for the evaiuation, assessment and management of risk.

® Oversee the Group's whistleblowing, complionce. security and fraud
prevention procedures.

Terms of Reference

The full Terms of Reference for the Audit Committee are availakle
on our website, 0sogplc.com.

The Audit Committee's attendance at meetingsis detoiled
in the table on page 62.
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Audit Committee Chair's statement

lam pleased to present the Audit Committee ("Committee”) Report
for the period ended 3 September 2023. This report should be readin
conjunction with the compiiance report on page 61, which shows how
the Company has complied with the UK Corporate Governance Code
2018 (the "Code”).

This report provides an insight into the Committee’s activities during
the period, sets out how the Committee operates and the key areas
of focus for the year ahead.

The composition of the Committee changed during the pericdas a
result of Board changes:

¢ |{joined the Committee as Chair upon my appeintment to the Board
on 1M April 2023, replacing Patrick Kennedy whe stepped down from
the Board and as Committee Chair with effect from 5 Aprit 2023.

¢ Luke Jensen stepped down from the Board and Commitiee with
effect from 31 October 2022.

¢ [tugenia Ulasewicz stepped down from the Board and Committee
with effect from 11 January 2023,

& Wej Gaowas appointed to the Board and Committee on 1February
2023.

® Jose Manuel Martinez Gutiérrez joined the Committes upon his
appointment to the Board on 11 April 2023.

The Board considers all Committee members to be independent
Non-executive Directors for the purposes of the Code.

{ would like to thank my predecessor as Audit Chair, Patrick Kennedy,
for his valued contribution to the Committee throughout the period.

1 was appointed as Committee Chair given my extensive international
commercial and financicl experience in e-commerce and retail
envirenments, and given my external role as Chair of the Audit
Committee of Yandemoortele, aninternationol food company.

The Boardis therefore satisfied that | have the requisite recent and
relevant financial experience to Chair the Committee. Furthermore,
altCommittee members have competence relevant to the sector
inwhich the Company operates. The biographies of the Committee
members can ba found on pages 55 to 56.

We continue to track developments with the UK Government's
corporote governance reforms so that we are ready to adapt to the
changes to requirements in the forthcoming years. As a Committee,
we are considering the implications of the recently published Audit
Cemmittees and External Audit: Minimum Standard, which became
effective in May 2023, to identify any actions we need to take to ensure
our compliance.

Natasja Laheij
Audit Committee Chair
310ctober 2023
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Audit Committee Report continued

Committee activities

The Committee operuies with o forwar d-locking agenda which is
prepared in conjunction with the Chief Financial Gfficer and Company
Secretoriaf team, to ensure the Committee’s duties are fulfilled en
atimely basis around the Group’s financial reporting cycle.

The Committee held five scheduled meetings during the period and
the attendance by Committee members can be seen on page 62.
The Committee, on behalf of the Board, provides oversight of the
Group’s risk management processes. Following each meeting, the
Committee Chair reports to the Board on the main discussion points
of the Committee.

Although not members of the Committee, the Board Chair, CEO,
Interim CFO, General Counsel & Company Secretary and Head of
Internad Audit & Risk are also invited to attend Committee meetings
unless they have a conflict of interest. The Group's External Auditor,
PwC., is alsoinvited to attend Committee meetings. The Committee
Chair and members regularly meet with both the External andinternal
Auditors in private. Asis peeded, the Committee also receives advice
from advigor s on any tax or legal issues which may arise.

Fair, balanced and understondable

One of the Committee’s key roles is to advise the Board that it is
satisfied that the Annual Report and Financial Statements are fair,
balanced and understendable {see poge 98) and provide the
information necessary for sharehalders to assess the Company's
position, performance, business model and strategy. In doing so, the
Committee ensures that disclosures reflect the underlying supporting
information whilst challenging management where approgriate,

with any required updates made if necessary. The External Auditor
supports this process, in the course of its statutory audit, by auditing
the accountingrecords of the Group against agreed accounting
proctices, relevant lows and regulations. In addition, the Committes:

® Reviewed the processes and controls that underpin the Annual
Report preparation including cenfirmation that the reporting team
and sepior management were fully aware of the requirements and
their responsibilities.

® Received an advenced draft of the whole Annual Report and
provided feedback on it, with amendments made to incorporate
any feedback ahead of final approval.

® Was provided with alist of the key matters included in the Annual
Report. highlighting both positive and negative influences.

® Reviewed and discussed the key factors considered in determining
whether the Annual Report is fair, balanced and understandate

The Committee recommended to the Board thot the Annual Report
2023 is fair, balanced and understandabie while providing the
necessaryinfarmation to assess the Cempany’s position and
performance, business model and strategy.

External Auditor

PwC continued as the Company’s auditor for FY23 following
re-appointment at the Company's Annual General Meeting on
N January 2023.
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The Committee has primary responsibility for recommending the

re-appointment of the Externcl Auditor to the Board before the

resalution is put to shareholders at the Company’s Annual General B
Meeting. The Committee believes that it isin the best interest of its

members for PwC to remain as External Auditor and we therafore

recommend thot PwC be re-appointed as Company auditors for FY24,

External audit effectiveness

The Board has delegated authority to oversee the reiationship with the

External Auditor, and to review audit effectiveness to the Committee.

The audit scope, approach, materiality and areas of focus are agreed

well in advance of the audit to align on expectations and timeframes.

A feedback session s hald following each audit to discuss whot went !
well and to identify areas for continuous improvement to feed into the

next audit planning process.

The Committee assesses audit effectiveness through review of the
quality of the audit reports and ancillary documents provided by the
auditors, consideration to the views of the Interim CFO and his senior
finonce team and through collective views of the qudit portner and
his team.

The Committee holds private sessions with PwC without manogerment
present to discuss feedback from the audit. The Committee ensures
that the External Auditor has challenged management and received
the access it required to conduct an effective audit, and in a timely
manner. If PwC has any concerns about access to information, or the
infermation received, it would be reported to the Committee in order
for the Committee to fulfilits deleguted responsibilities.

The Committee Chair also meets with the qudit partner, Neil Grimes,
privately and he is authorised to contact the Committee Chair ot any
time if he wishes to raise any motters of concern.

Based on this collective analysis, the Committee is satisfied that PwC
had applied appropriate and robust focus and challenge throughout
the audit.

External Auditor independence and objectivity

Any non-oudit services provided must be in gccordance with the
Group's Non-Audit Services Policy, which states that:

® the CFOQ has pre-approved authority to commission the
Externol Auditor to ungertake non~audit work for aspecific
project expected to be less than £50.000;

® non-pudit services expected to be between £50,000 and
£250,000 must be approved by the Committee Chair;

® non-gudit services expected to be over £250,000 must be i
approved by the Committee Chair and one other Committee
member before being carried out.

Before commissioning non-cudit services, the Committee must ensure
that there s noissue as regards te independence and objectivity
and ather patential providers are adequately consideced. PwC may
only provide such services if the service does not conflict with their
statutory responsibilities and ethical guidance. When reviewing
requests for permitted non-cudit services, consideration is given

to whether the skills and experience make the External Auditor the
mpst suitable supplier of the nen-audit service, taking into account
independence or objectivity, and the fee to be incurred for non-audit
services, both for individual non-audit services andin aggregate,
relative to the Group cudit fee.

ASOSPLC & ANNUAL REPORT AND ACCOUNTS 2023



The Committee’s principal activities during the period included:

Financial reporting

Integrity of the financial statements and formalannouncements

# The Committee reviewed the Annual Report and Accounts, and suppor ting information, and concluded
that the Annual Report was fair, balanced and understandable as detaited above.

® Reviewed the full and half-year results announcements.

Significant financial and reporting matters

® Reviewed key accounting judgements and estimates applied in the preparation of the Group's financial
results. These included fnventory provisioning, particularly updates following the Group's transition
toits new commercial model, manogement's assessment of items to be excluded from adjusted profit
before tax and the assumptions/judgements included within management’s going concern, viability
and impairment reviews. More information con be found in Significant financial reporting matters and
judgements onpage 72.

Assumptions in support of going concern and viability assessments

® The Committee considered the viability and going concern statements and their underlying assumptions.

® The Committee evaluated going cancern over an 18-month period, which included a review of financial
plans and assumptions, access to financing ond the challenging economic environment and the
adaptability of financial plans.

® The Committee alsc considered the appropriateness of a three-year viability assessment period
ofter modelling the impact of certain scenarios arising from the Group's principal risks.

® More information con be found in the Long-term viability statement on pages 52 to 53, the Going
Concern statement an page 113, and the Significant financial reperting matters and judgements an
page 72.

Financial Reporting Council (FRC) review letter

® InJune 2023. ASOS recsived a letter from the Corporate Reporting Review Team of the FRC in relation
Luits regular review nnd nssegsment of the quality of corporate reporting in the UK.

® Theletter focused on FY22 with queries on the following main areas:

~ The essumptions and disclosures made in relation to the carrying value of inventory specifically
with regards to the Group's new commercial model, and whether it represented an adjusting or
non-adjusting post balance sheet event as at the FY22 year-end.

~ Disclosuresinrelation to inventory provisions.

- The assurptions and disclesures made in relation to going concern.

- The impact of changing discount rates on the dilapidation provisiens held.

- The FRC's review was hased solely on the 2022 Annual Repert and Financial Statements and
therefore did not benefit from prior discussion with the Company on the underiying detail. ASOS
responded to the FRC and preposed additions to future disclosures, following which the review
was closed. Enhanced disclosures have been included in the 2023 financial statements.

External audit

® Reviewed and agreed the scope of the external audit process prior to commencement of the FY23 audit.
® Considered the External Auditor’s reports on the full year and half year results.

® Appraised the effectiveness and performance, independence. and objectivity of our External Auditor.
® Considered the external audit fees and terms of engagement.

® Reviewed and approved non-audit services and approved updates to the Non-Audit Services Policy.

Risk andinternal controls

® Reviewed and provided oversight of the Group's risk menagement andinternal controls processes ond
ensured that effective controls, processes, assessments and mitigations were maintained.

® Monitored the Group's Risk Register, including the completeness of the process, toidentify the Group’s
principal and emerging risks and movernents in such exposures.

® Received updates on current or threatened material litigation.

& Reviewed the Group's Whistleblowing Pelicy and escalation matrix and updates on whistleblowing matters.

® Reviewed the Group's Gifts & Hospitality Pelicy, approach to training, and updates on Gifts &
Hospitality matters.
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Audit Committee Report continued

Committee’s principal activities continued

Monitored and reviewed the effectiveness and independence of the interncl Audit function.

Reviewed Internal Audit reports and menitored the implementation of internal Audit actions.

Reviewed Internal Audit's strategy and operating model.

Oversaw the implerentation and status of outstanding octions arising from the Finaneial Position and

Prospectus Procedures undertoken as part of the Company’s move to the Main Market.

® Reviewed and approved changes to Internal Audit's FY23 plan of work ond broader strategy to ensure

this remained oligned Lo priorities under our Driving Change agenda.

Reviewed and approved Internal Audit's plan of work for FY24 based on assessment of the Group'skey

financial, operational and compliance risks, and strategic aims. '

Internal audit

L I B

Other motters Considered matters relating to the Company’s refinancing activities during the period including

the equity raise,

Received updotes on tax metters and approved the Group's Tax Strategy.

Received an update on the Group's approach to Business Continuity Management.

# Received regular updates from the Chief Information Security Officer and Chief Technology Officer
for monitoring and reviewing cyber security activities.

® Reviewed cyber security processes and systems including a review of the Group's ransomwaore
response and recovery plan.

* Recejved updates reloting tothe UK Government's activities following the 2022 consultotion in
restaoring trust inaudit and cerperdte governance.

Significant financial reporting matters and judgements

Areaq of focus Actions taoken

Going congern and viability The Committee undertook o detailed review of the financial liguidity of the Group over an 18-month '
period to support the going concern assessment, and g three-year period to support the viability
assessment. In doing so, the Committee challenged management’s assessment of forecost cash flows,
including sensitivity to trading and expenditure plans, and for the potential impact of certain scenarios,
including reductions to forecast revenues and margin, and warking capital outflows. The Committee
also considered the Group's financing facilities and compliance with the refated liguidity covenant.
Bosed on this, the Committee confirmed thot the opplication of the going concern basis for the
preparation of the financial statements continued to be appropriate, with no material uncertainties
noted. It was clso concluded that the Group is able to meet its fiobilities os they fall due over the viability
period of three years, however on the condition that the Croup successfully refinances the convertible
bond that moatures in Aprit 2026. This has been clearly highlighted within the Long-term viability
statement. For further information, see pages 52 to 53.

Inventory provisions The Commitiae considered the inventory provision for FY23, noting its increase since Y22, Gross
inventory as at 3 September 2023 totals £892 4m against which an inventary provision of £124 4m has
heen recognised —this is significant compared to FY22 (£21.3m) due to the moterial stock write-of f
provisions recognised during the year following the appraval of the Group’s new commercial model.

Management provided the Committee with updates on the work performed to volidate the
appropriateness of key estimates used in respect of inventory provisions. Particular consideration was
given to the overalllevel of provisiening and updates to methodology os the Group transitions to its new
cemmercid model,

The Committee concluded that the methodology for calculating the net realisable values of inventories,
including management’s estimates on provisions, was appropriate.

Alternative performance The Committee considers it important to take account of both the statutory megsures and the APMs

measures {APMs) whenreviewing these finoncial statements. In particulor, items excluded from adjusted prefit before

tax were reviawed by the Committee. The adjusted loss before tax this year was £(70.3)m, and adjusted

EBIT £(29.0}m (2022: £22.0m and £44.1m} - the excluded items are detailad within Note 3 of the \
financiol statements, The Committee is satisfied that the presentation of these items is cleor, applied

consistently across years, inline with Group policy and that the level of disclosure is appropriate.

Impairment of non-financial The Committee reviewed and challenged monagement'simpairment testing of tangible and intangible
assets assets, including goodwill. The Committee considered the key assumptions and methodologies for value

inuse models in order to conclude on their appropriateness. This included challenging projected cash
flows, discount rates and reviewing sensitivities. No impairments were noted as a result of the review,
The Committee was satisfied with the outcomes of the impairment reviews and that oppropriate
disclosures had been made.
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Cxternal Auditor independence and objectivity
(continued)

The fees paid to PwC for the financial period to 3 September 2023
were £1.6m (2022: £1.2m). This included £1.3m for oudit services. The
Committee reviewed and discussed the fee proposal and was engaged
in ogreeing the audit scope.

In FY23, Pw( provided non-audit services of £0.3m for its work on the
half yeor review of cur interim results. The total fees for non-audit
services represented 35% of the Group oudit fee payable to PwC
during the period.

The Committee agreed thot the nen-audit services provided during
the financial period should be provided by the External Auditor due to
their in-depth knowledge of the business and is therefore an efficient
means of receiving non-audit services.

The Committee also assesses the independence and objectivity of

the External Auditor through open dialogue with the auditor, feedback
from the Board, the Internal Audit team and management and through
analysis of jJudgements, audit findings and audit actions.

Furthermare, consideration is given to the length of service of the
audit partner. Neil Grimes was oppointed as audit partner for FY22,
following the former qudit partner rotating off and is considered by
the Committee to have a good understanding of the Group and acts
with integrity.

The Committee was comfortable with PwC's confirmation that it
maintains apprepriate internal sufeguards inline with applicable
professionalstandards, fulfilment of the agreed external audit plan,
the content, insights and value of their reperts to the Committee,
the pelicies we have in plece to safeguard PwC's independent status
and the tenure of the audit engagement partner not being greater
than five years.

Following review, the Committee concluded that Pw remained
objective and independent inits role as External Auditor.

External audit tender

PwC has acted as the Group's statutory External Auditor since 2008.
A competitive tender process for the Group's statutory External
Auditor contract took place in FY22, whereby it was concluded that
PwC wouldremain as the Company's External Auditor.

The Company is not currently in compliance with the requirements
of the Statutory Audit Services for Large Companies Market
Investigation (Mandutery Use of Competitive Tender Processes and
Audit Responsibilities) Order 2014 for the financial year under review
as the audit tender undertaken on the step up to the Main Market wos
for FYZ4 rather than FY22, being the first year end following entry
to the Main Market. The Committee considered that it was beneficial
to delay the appointment to FY24 to ensure thot the tender process
was cenducted in fine with the FRC's best proctice, to ensure the new
Committee Chair could take on active role in the tender process,

to allow the newly appointed External Auditor to shadow an audit
{should we have appointed a different firm) and considering
independence requirements which would restrict twoe audit firms
from participating in the tender, meaning the tender would not be as
fulsome as possible. We communicated our plan to the Competition
and Markets Authority (CMA), who stated that, subject to the
Company providing written confirmation of the completion of the
tender process by the end of July 2022, enforcement action against
the Company would not be an administrative priority for the CMA.
We complied with the CMA's request. We will be compliant with the
Crder in FY24 and plan to conduct our next tender processin 2027
for the cudit of the financial year ending 31 August 2028.

Employment of former External Auditors

Any employment of former employees of External Auditors would be
considered on a case-by-case basis and would take into account the
Auditing Practices Board's Ethical Standards on such appointments.
Any such appointments would require approval from the CFO, the

Committee or the Board depending on the seniority of the appointment.
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Internal Audit

The Internal Audit function supports the Board und Committee

by providing independent assurance as to the adequacy and
effectiveness of the internal controls which manage risks across the
Group and support delivery of its objectives. The Committee review
and approve Internal Audit's plan of work for each financial period
and moenitor progress agdinst it in each meeting, The planis based on
Internal Audit’s assessment of the Group's key finoncial, eperational
and complionce risks and strategic aims. During the period the
Committee additionally reviewed and cpproved changes te internal
Audit’s FY23 pian of work to ensure this remained aligned to the
Group's priorities under the Driving Change agenda.

The following key internal audits were completed during the period:
Key Fraud Controls, Payroll Phase 1- General IT Controls, Cloud
Resilience Follow-Up, Authorised Economic Operator {AED)
Reauthorisation Project, Partner Fulfils, Payroll Cantrols, IT Security
Hygiene & Basics, Fashion with Integrity Update Report FY22 - Data
Validation, and Barnsley WMS IT General and Security Controls.
The reports outline Internal Audits findings on the risk mancgement
systems and precesses which are in place and are shared with

the relevant Monagement Committee member. The Management
Committee member is responsible for ensuring the timely
implementation of any report recommendations and subsequent
actions resulting from the audit. Summaries of reports are also
shared with the Committee for review and discussion and any actions
arising are monitored by the Committee.

During the period the Committee reviewed the effectiveness of
Internal Audit using an in-house assessment, actions from Internal
Audit's ongoing Quality Assurance and Improvement Programme
{QAIP}, and feedback provided by management and Committee
mermbers. The Committee considers the Internal Audit functien to
operate effectively and that the quality, experience and expertise
of the function is appropriate for the Group.

Risk manogement and internal controls

The Board has delegated responsihility for overseeing the effectiveness
of the Group'sinternal controls and risk management systems to the
Committee. This includes matters in relation to financiol reporting, the
preparation of Greup accounts, the implementation of Group policies,
including whistleblowing matters and risk management. The Committee
has a poliey of continuous identification and review of principal business
risks, review of assurance over internal controls and considers how

risks may affect the achievement of business objectives to determine
appropriate mitigation, taking inte account the Group's risk appetite.

The Managerment Committee impiements the internal controls ond
processes and provides assurance on compliance with these processes.
On aday-to-day basis, the Group risk management process is managed
and co-ordinated by the Interim CFO and the Head of Internal Audit &
Risk, to ensure there is an integrated focus on applying and evolving
risk management and internal controls throughout the Group.

The key elements of the Group's internal controls in relation to financial
reporting and risk management include:

® Estoblished organisation structures with clear lines of responsibility
and management and committee structures to facilitate regular
performance reviews and decision-making.

Robust budgeting, forecasting and financial reporting processes.

Board discussion and approval of strategy, objectives, annual
planning process and budgets.

® Regular management monitoring and consideration of
developments in accounting regulations and best practicein
financiai reporting, including keeping the Committee updated
onupcoming changes. Where appropriate, developments ore
reflected in the Group's financicl statements. Financial reporting
recommendations from the External Auditor, the FRC and others
are assessed to ensure continuous improvement in the quafity of
the Group's financial statements, The Committee and the Board
review the draft Annual Report and Accounts. and receive reports
from managerment and the External Auditor on significant
accounting judgements, changes in accounting pelicies and
estimates and any other significant matters relating to Group’s
financial reporting.
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Audit Committee Report continued

® Key policies, procedures ond guidelines that underpin the
developrment, financing and operations of the business. This
in¢ludes policies for Delegation of Authority, Whistleblowing,
Anti-Bribery and Corruption, Anti-Focilitation of Tax Evasion, and
Anti-Fraud that ore embedded within and enforced through ASOS’
procedures, processes ond controis, Compilance is monitored
threugh the activities of central functions including Finance, Risk
Manogement, Legal, Compliance, People Experience, Technology,
Data Privacy, Tax. Treasury, Company Secretarial, Health and
Safety and Security.

® Regular monagement reviews of the risks to achieving the Group's
objectives thot include identifying mitigating controls ond actions
and tracking their completion.

& Embedded whistieblowing processes that enable concerns to be
reported confidentiolly and on an anonymous basis for investigation.
The Committee reviews o summary of whistleblowing reports and
outcomes every guarter,

® Ongoing Committee review of the scope and results of Internal
Audit’s work across the Group and monitoring of management's
implementation of identified remedial actions.

® Regulor discussion of the Group’s principal risk profile and emerging
risks, including review of how inherent and residual risk exposures
have changed during the period, and any developments regarding
mitigating controls and cctions.

Based on the activities above, the Committee con confirm that it
reviewed the Group'sinternal controls and risk management systems
and concluded that there was an effective control environment in
place across the Group during FY23 and up to the date onwhich these
financial statements were opproved. No significant failings or
weoknesses were identified.

Our functional Risk Registers are formally reviewed every six months to
ensure that all existing risks are captured and their potentiaifikelinood
and impoct are understood. The process also identifies mitigating
factars, controls and any further actions needed to manage the risks,
as well as considering any new emerging risks that require monitoring.
The reviews feedinto a robust assessment of the Group's principal and
emerging risks which the Committee ond the Boord review bi-annuafly.

Progress and key themes coming out of the risk reviews are reported
to the Management Committee and the Audit Committee.

More details on our opproach to risk management are provided on
pages 44 to 45,

Whistleblowing

The Whistleblowing Policy. which was reviewed and re-approved by the
Committee during the period, outlines the ways the Group's employees
canreport concerns about suspected impropriety or wrongdoing
{whether financial or otherwise), The Company hos an independent,
canfidential and anangmous whistleblowing tool (Spat) which is
externaily hosted. Employees can use the portalor contact a
Whistleblowing Officer to raise and report ony problems or concerns
they may have. Any mattersreported are investigated by one of

our nominated Whistleblowing Officers and are escaloted to the
Committee as appropriate. Whistleblowing is o standing itemon

the Committee’s agenda with reporting on the nature, and where
appropricte content. of submissions received during the prior quarter
submitted to each meeting. The Committee also receives updates on
training in this areq.
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Cyber security

The Committee received ond endersed an vpdated security strategy
in January thisyear. A new Chief Information Security Officer {"CISO")
Jomed ASOS at the end of the last fiscal yeor and updated the strategy
using a threat and risk-based approach which identified four priority
improvement areas for delivery this year. The Group keeps up to date
with progress on a quorterly basis where emerging threats and key
cyber and physical security incidents are reviewed. in addition to the
updated strategy. a key focus for the year has been rebuiiding the
Cuber Security leadership teom, led by the CISO.

Anti-bribery and corruption

We have a zero-tolerance appreach to bribery and corruption and is
committed to conducting business in an ethical and honest manner.
We cre committed te acting professionally, fairly and with integrity,

in all business dealings and relationships, wherever in the world we
operate. Anti-brinery and carcuption training forms part of the new
starter training when ASCSers join, and is then completed annually
thereafter, to ensure alt ASOSers are aware of their responsibilities in
this area and we impiement and enforce systems to prevent bribery.
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ESG Committee Report

Committee Chair
Anna Maria Rugarli

Members

WeiGao (&) Nick Robertson  (2) Jose Manuel
Martnez Gutiérrez

Committee responsibilities
The Committee’s principal responsibilities are to:

® Approve the Group's Fashion withintegrity (FW1) Strategy,
inciuding related targets and key performance indicators (KPls).

# Provide oversight on the execution of the FW| Strategy and the
Group's progress against 1ts targets and KPls in relation to ESG,
inciuding ESG risk management.

® Provide oversight of the key policies and programmes required to
implement the ESG strategy.

#® Review the practices and initiotives of the Group relating to ESG
matters to ensure they remain effective.

® Overses how the Group's ESG and FW! Strategies are
communicated to all stakeholders.

® Offer recommendations to the ASOS Plc Remunerction Committee
on ESG-specific targets for executive remuneration packages.

Terms of Reference

The full Terms of Reference for the ESG Committee are available
on our website, asosplc.com.

The ESG Committee’s attendance at meetings is detailed in the
table on page 62.
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ESG Committee Chair's statement

lam pleased to present the ESG Committee (“Committee”} Report
for the period ended 3 September 2023 and my first report as
Committee Chair.

The composition of the Committee changed during the period following
Board changes:

® |joined the Committee as Chair upon my appointment to the Board
on 26 June 2023, replacing Eugenia Ulasewicz who stepped down
from the Beard and Committee with effect from 11 Jonuary 2023.

* Karen Geary stepped down from the Board and Committee with
effect from 1Decernber 2022,

&  MaiFyfield stepped down from the ESG Committee with effect
from 26 June 2023 given the additional time commitment required
following her appointment as Senior Independent Director.

& WeiGao and Jose Manue| Martinez Gutiérrez joined the Committee
with effect from 26 June 2023.

The Committee members bring a wide range of skills and experience.
As Chair, | have more than 20 years of experience working with leaders
in global apparel and specialise in creating innovative strategies to
address seme of the most pressing environmental and sociel changes
facing the industry.

fam delighted thot Wei and Jose Manusl have joined the Committee
this year and am grateful for the continued expertise of Nick;

they will all help in driving the ESG strategy forward through the
FWI programme. Nick also remaing Chair of the ASOS Foundatien,
aposition he has held since 2013

The Committee met twice during the period and provided updates
to the Boord following each meeting. Whilst not members of the
Committee, the CEQ. Senior Director of Strategy & Corporate
Development and other Senior Leaders with responsibility for ESG
are invited to attend the Committee meetings.

The Committee’s first meeting in November 2022 focused on:

®  Areview of the FY22 KPls and initiatives review as well as the
FY23 priorities for the four goais: Be Net Zero, Be More Circular.
Be Transparent and Be Diverse.

® Ccnsideration of the changing regulatory lendscape for ESG
reporting and how these changes would be prepared for internally
andimplemented into the strategy over the coming years.

® Areview of the process for the preparation of the ESG-related
disclosures in kost year's Annual Report, following the first yecr of
disclosures relating to the Task Force on Climate-Related Financial
Disclosures.

® Anoverview of, and updates in relation to, the CMA Green Claims
Investigation, inciuding ASOS’ responses te the CMA's various
requests for information.
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ESG Committee Report continued

As there were many changes to the Committee’s composition at the
end of June 2023, inciuding the appointment of myself as Chair, the
Committee’s second meeting in August 2023 focused on:

® Introductions to the FWI team with an overview of the current FWI
Strategy. history and approach taken.

#  Anoverview of ASOS' reporting and compliance responsibilities
and obligations.

¢ Horizon scanning for the Committee to understand the upcoming
changes te legistation, such as the EU Corporate Sustainability
Due Diligence Directive, to ensure we can be ready for the new
requirements which will require additional reporting in the future.

® A deep dive on the four key goals of the FWi Strategy.

* Anupdete inrelotion to the latest status of the CMA Green Claims
Investigation.

FWIis our programme for managing sustainability and corporate
responsibility ot ASOS. First launched in 2010, it was refreshed in 2021
with the introduction of four geals: Be Net Zero, Be More Circular,

Be Transparent and Be Diverse. These goals are a key tool in managing
and prioritising our activity across People and Planet.

As with last year, we published a Fashion with Integrity Progress
Update alongside our half-year results, looking back on the previous
financiai year. This FY22 Progress Update can be accessed on the
website at asosplc.com and further information can be found on
pages 16 to 18 of this report.

Since the relaunch of the strotegyin 2021, legislation eround ESG
has evolved ond reporting requirements have increased both in volume
and complexity.

Therefore, this year we are reviewing and, where necessary, revising
both our FWI targets and the KPIs that we use to track and monitor
progress. This will ensure we are remaining true to our core FWI(
principles, whilst also being transporent on our performance using the
most relevant metrics. The revised FWI Strategy is set to be published
in 2024

Anna Maria Rugarli
ESG Committee Chair
310ctober 2023
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Nomination

Committee Report

Committee Chair
Jgrgen Lindemann

Members
® Mai Fyfield Wei Gao

Committee responsibilities
The Committee’s principal responsibilities are to:

® Monitor the structure, size ond composition of the Boord and its
Committees.

® |dentify the balance of skills, knowledge. diversity and experience on
the Board and recommend new Board and/or Committee members
to the Board as appropriate.

® Review the time commitment and independence of the Non-
executive Directors, including potentiai conflicts of interest.
Overses talent and succession plans for Senior Leaders.
Ensure that an appropriate and tallored induction is undertaken
by all new Board members and that training and development is
available to existing Board members.

Terms of Reference

The full Terms of Reference for the Nomination Committee are
available on our website, asosple.com.

The Nomination Committee's attendance at meetings is detailed
in the table on page 62.

ASOSPLC & ANNUAL REPORT AND ACCOUNTS 2023

Nomination Committee Chair’s statement

tom pleased to present the Nomination Committee {*Committee”)
Report for the period ended 3 September 2023, This report should
be read in conjunction with the compliance repert on page 61, which
shows how the Company has complied with the UK Corporate
Governance Code 2018 (the "Code”).

Throughout the peried, the Committee has concentrated on the
composition of the Boord and its Committees, succession planning,
including assessing the talent pipeline and diversity and inclusion.

Composition of the Board and its Committees

There were several Board changes during the period. As reportedin
last year's Annual Report and Accounts, Mot Dunn stepped down from
the Boara as Executive Director on 31 October 2022 and Luke Jensen,
Karen Geary and Eugenia Ulasewicz did not seek re-election at our
last Annual General Meeting and stepped down frem the Board on
310ctober 2022, 1December 2022 and 11 January 2022 respectively.
This created the opportunity for the Board, led by the Nomination
Committee and myself as Chair, to refresh the Board. We assessed
the balance of knowledge, skills and diver sity of our remcining Soard
members and conducted an assessment to identify the key trits,
experience and skillsets that potential board candidates should have,
This led to an extensive search process to find at least three new
Non-executive Directers to complement our Board. together with
asearch for a permanent Chief Financial Officer.

True Search, an independent executive search consultancy. which has
no eonnaction with ASOS or any of its Directors, was engaged during
the period to assist us with our search and provided us with a list of
diverse candidates from different backgrounds bosed en our rigorous
selection criteria. We also used our network to source a strong list

of candidates.

Following interviews with the Chair and other Board members, the
Nemination Committee recommended to the Board that Marie
Gulin-Merle and Wei Gao be appointed to the Board asindependent
Non-executive Directors given Marie's extensive marketing and digital
experience ond Wei's wealth of e-commerce and operating experience.
Furthermore, the Committee recommended that Marie should join the
Remuneration Committee and that Wei should ioin the Audit
Committee with effect from their joining date. The Bourd approved the
recommendations and Marie and Wei were both appointed to the Board
ond Committees as set cut above with effect from 1February 2023.

Following Patrick Kennedy's departure from the Board on 5 April 2023,
the Committee discussed and approved the recommendation to the
Board that Natesjo Labei] should be appointed as independent
Neon-executive Director and, given her extenswe financial experience
and experience as Audit Chair, that she should replace Patrick as Chair
of the Audit Committee, and as a member of the Remuneration
Committee.

The Committee olso agreed that Jose Manuel Martinez Gutiérrez
would be an ideal candidate te join the Board given his strong commercial
and fashion experience and recommended his appointment as
Independent Non-executive Director and as a member of the Audit
Committee. The Beard subsequently approved the appeintments and
Committee positions as above with effect from 11 April 2023.
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Nomination Committee Report continued

Given our commitments to our Foshion with Integrity {(FWI) programme,
it was felt that the Boord would benefit from somecne with strong ESG
and sustainobility experience to chair the ESG Committee. Following an
extensive search andinterview process, the Committee recommended
the appointment of Anng Maria Rugarli to the Board as Independent
Non-executive Director and ESG Committee Chair, winch was approved
by the Board and AnnaMaria joined our Board on 26 June 2023.

Given the many changes to the Board and its Committees, the
Committee further recommended thot the ESG Committee be
reshaped. Gwen Mai Fyfield’'s appointment as Senwr Independent
Director in place of Patrick Kennedy with effect from 5 April 2023, and
the fact Mairepresents the Board on the Audit Committee, Nomination
Committee and chairs the Remuneration Committee, Maistepped
down from the ESG Committee and the Committee recommended
that the ESG Committee should comprise Anna Maria Rugarli as Chair,
with Jose Manuel Martinez Gutiérrez and Wei Gao as fellow members
along longstanding ESG Committee member, Nick Robertson. These
changes were approved with effect from 28 June 2023 to coincide
with Anna Mario’s appointment. Post-period end, the Committee
recommended the appointment of William Barker to the Board as
Non-executive Director as set out on page 61.

lam delighted to have Marie, Wei. Natasja, Jose Manuel, Anna Maria
and William on the Boerd to share their extensive experience,
knowledge and insights with their fellow Directors and Senior Leaders.

Board and Management Committee diversity

The Committee deemed Marie, Wei, Natasja, Jose Manuel and Anna
Maria as independent upon appointment in accordance with the
independence requirements cited within the Code. Due to the fact
William is founder and CEO of Camelot Capital Portners LLE, whichis
asignificant shareholder of the Company, Williom joined the Board as o
Non-independent Non-executive Director in accordance with the Code.

The Committee was satisfied that all our new Non-executive Directors
have the requisite time to carry out their role and fiduciary duties s
aDirector and any additional external appointments of Directors
would require approval by the Board. The Committee and the Board
periodically assesses the external time commitments of Directors

to ensure that they continue te have sufficient time to fulfil their
responsibiliities as a Director and thot no one is over-boarded.

Succession planning

In addition to focusing cn Beard succession planning througheut the
period, Inst year we reported that o key focus for FY23 would be on
the composition of the Executive Committee and succession planning
for senior roles. The Company made great strides during the period
and, as explaned on page 67, we replaced the Executive Committee
with a Management Committee modei and several senior hires were
onboarded during the period.

Our gender identity and ethnic background data in accordance with Listing Rule 9.8 8(R)10 in the format set out in Listing Rule 9 Annex 2.1
is presented below. For this purpose, our Management Committee represents our Executive Management as defined by Listmg Rule 9.

Gender ldentity as ot 3 September 2023

Number of senior Number of
positionsan the Management Percentage of
Number of Board Percontage of the Board {CEQ, CFO. Commities Monogement
members Board SID apd Chair} members Committee
Men 5 50% 2 6 50% ,
1
Wormen 5 50% 1 1] 50%
Other categoeries - - -~ - -
Not specified/prefer not to say - - - - -
Ethnic background as ot 3 September 2023
Number of senior Number of
positions onthe Management Percentage of
Number of Board Percentoge of the Board (CEQ, CFO", Committee Manogement
members Board $ID and Chair) membaers Committes
White British or other White (including 9 90% 3 6 50%
minority-white groups)
Mixed/Multiple Ethnic Groups - - - 1 8%
Asian/Asian British 1 10% i 8%
Black/African/Caribbean/Black British - - - 1 8%
Other ethnic group, including Arat - - - - -
Not specified/prefer not to say - - - 3 25%

1 The lnterim CFQ is not a Rirector therafore the CFO has been excluded from this analysis,
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The search for a permanent CFO is ongoing and the Committee will
continue to focus on the Senior Leader talent requirements, and the
key actions being taken around talent management, to ensure the
continued ability of the Company to compete effectivelyin the
marketplace. We are moving towards a more proactive and future
focused approach to identify and grow top talent, taking tangible
actions to grow our talent pipeline, The Committee will continue to
monitor pragressin this area.

Board evaluation

As explained in detaif on page 67, the annual Board evaluation process
was delayed to allow our new Non-executive Directors time to embed
within the Board. The Nominatien Committee will review the results
of the Board evaluation when feedback is provided from the external
Board evaluator.

Diversity, Equity & Inclusion

A Board comprising the right batance of skills, experience and diversity
inits broadest sense, including diversity of thought, encourages more
effective discussions and better decision-making and is best placed

to support a compeny in delivering its strategic objectives. When
recommending new appointments teo the Board and its Committees,
suitably qualified applicants from a diverse pool will be considered,
with no restrictions on protected characteristics such os age, gender,
sexual orientation, religion or ethnic background and Board
appointments will always be made onmerit.

Diversity targets

We continue to monitor targets set by the FTSE Women Leaders
Review, the Financial Conduct Authority and the Parker Review
regarding gender ond ethnic diversity and the Committes is pleased
toreport that we meet these externol target. As at the date of

this report;

® ‘We have 50% of the Board represented by women

® The position of Senior Independent Director is currently held
by awoman

® ‘We have one Board member from an ethnic minerity background.

Senior Leaders' diversily

Qur approach to Board diversity sets the tone for Diversity, Equity &
Inclusion (DEf) threughout the business. We are committed to treating
everyone the same, encaeuraging our differences and aim for our
ASCSers to refiect our diverse customer base.

As a Committee, we have reviewed progress made against our

‘Be Diverse’ goal of our FWI1Strategy. which sets sut our commitment
to driving DEl across every ospect of our business. Internally, we define
our senior leaders as those with 'Head of reles and above {“Senior
Leaders"), but we are conscious that the UK Corporate Governance
Code 2018 (the "Code”) defines senior management s the first layer
of management below board level, in our case the Management
Committee, and their direct reports. Under the Code definition, which
covers 100 roles, we have 56% female representation across senior
menagement roles. However, when using our broader internal Senior
{eaders metric, which covers our top 236 leaders, we have 42% female
representation and aspire to increase this, For transparency, we are
reporting both metrics. We are pleased that we have strong female
leadership but hold ourselves to a higher standard, to ensure balanced
representation under a broad definition of leaders,

There was no difference to our ethnic diversity between the two
definitions. We would like to see a more diverse representation of

our seciety within our Senior Leadership team and this remains a key
focus of cur hiring approach at senior level, Although we continue to
sneourage employees to provide demographic information, this is
optional therefore it can hinder us having a true understanding of our
employes base. DE) will continue to be a focus area for the Committee
inFY24.

ASOSPLC @ ANNUAL REPORT AND ACCOUNTS 2023

As at our financial period end of 3 September 2023, our gender and
ethnicity balonce across Senior Leadership roles was:

Senior Mang: 6% J 44% :
Senior Leadershin Re 43%, 58% '

1 Defined as the Management Committee and their direct reportis across
100 roles In accordance with the UK Corporate Governance Code 2018
2 Defined as 'Hend of ' and above positions across 236 roles.

Further information on our Be Diverse goal, and cur approach to DEI
caon be found on pages 15 and 18.

Our Committee's focus for FY24

Qur focus as o Committee as we enter FY24 ison:

® [xecutive succession planning, notably the search fora
permanent CFO.

® Senior Leadership succession planning below Board leval,
including oversight of the talent pipeline ond development.

® Progress against DEl commitments and objectives.

Jergen Lindemonn
Neomination Committee Chair
310ctober 2023
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Directors’
Remuneration Report

Remuneration
Committee
Chair’s
STATEMENT

Committee Chair Dear shareholder

Mai Fyfield On behglf of the Board, | am pleased tc present the Remuneration
Committee’s report for the period to 3 September 2023. | took over
as Chair of the Committee ct the beginning of 2023, and | would like
Members to thank my predecessor, Karen Geary, for her contribution as
@ Marie Gulin-Merle @ Natasja i_ahejj Committee Chair since 2019 and her support to me during the
transition. | would afso like to thank Patrick Kepnedy and Eugenia
Ulasewicz, who stepped down from the Board and Committee during
Committee’s responsibilities the year. for their service.

The Committee’s principal responsibilities are to:

Business context

In October 2022, we set out eur Driving Change agenda. which focuses
on defivering key operational improvements and disciplined capital .
o Determine and recommend to the Board the remuneration of allocations, to turn the business arcund and ensure that we are well
X : _ positioned to drive profitable growth over the longer term. The agenda

Executive Directors. the Chair and the other members of the consists of four pillars: 1. Renewed commercial model; 2. Stronger

Management Cormmittee. order economics and lighter cost profile; 3. Robust and flexible balance
* Monitor, review and approve the levels and structure of sheet; and 4, Reinforced leadership and culture.

rermuneration for other Senior Leaders and employees.

# Determine and recommend to the Board the Group's averall
Remuneration Policy, and moniter the ongoing effectiveness of
that Policy.

The Driving Change agenda is delivering. Whilst ASOS realised o loss

* Determine the headline targets for any performance-related for the full year against a very challenging trading environment, we
bonus ar pay schemes. delivered on our target of returning to profit in the second half of the

* Determine specific torgets and objectives for any performonce- yeor. On realising £300m of cost savings and profit mitiotives, we
related bonus or pay schemes for the Executive Directors and the delivered more than a 30% year-on-year improvement in order
other members of the Management Committee. profitability and H2 adjusted EBIT was up more than 100% year-on-

yeor, despite the declineg in sales. We have delivered scles and profit '
broadly in line with guidance and whilst weak sales in July and August
significantly impacted year-end cash, this is mainly a timing effect. The

® Review and approve any material termination payment.

Terms of Reference Board and management continue te focus on executing the final stages
The full Terms of Reference for the Remuneration Commitiee ore of the Driving Chonge ogenda ond developing the foundations for the
available on our website, asesplc.com. next phase of growth.

The Remuneration Committee’s attendance ot meetingsis
detailed in the table on poge 62.
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Directors’ Remuneration Policy

ASOS plc listed on the Main Market of the London Stock Exchange in
February 2022 and our first binding vote on the Directors’ Remuneration
Policy took place at our AGMin January 2023, This rolled over the
policy we hod operated as an AlM-listed company for a number of
years, with the addition of some enhanced governance features
reflecting expeated practice for Main Market listed companies.

The Committee was very pleased that ¢.29% of our shareholders
supparted the Policy.

Given that thisis o time of significant turnaround for ASOS, the
Committee is keeping the Policy under regular review to ensure it
remains well aligned to our strategy. Therefore, in FY23, we carried
out a fullreview of the framewark, which included severol detated
conversations with management and our appoeinted advisors in which
we considered o range of approaches. The conclusion of that review
was that for FY24, our current framework of an annual bonus and
ASOS Long-Term Incentive Scheme [ALT!S} remains the most suitable
and will best motivate management to achieve the strong operational
performance required to deliver our strategy. This next pericdis
pivotatin the turnaraund of the business, and the Committee firmly
belisves thot an incentive structure linked to robust, relevant financial
and strotegic perfermance metrics is right for us at this time. The
Committee believes that given the current share price level, the
existing ALTIS framework presents an oppertunity for sufficient upside
potential to motivate management during this eritical time.

Our Annual Repert on Remuneration sets out how the Policy was put
into practice during FY23 and how it will be impiemented in FY24.
Together with this stotement it will be put to an advisory vote at the
upcoming Annual General Meeting.

Activities during the period and up to the date of this report

® Considered the clignment of executive remuneration with the
strategy of ASOS and the effectiveness of the Directors’
Remuneration Policy, including a review of alternative structures.

® Shared the proposed implementation of the Policy for FY24 with our
largest sharehelders in advance.

® Reviewed and conflinmed Lhe cutcomes of tho FY23 annunl honns
and the FY21three-year ASOS Long Term Incentive Scheme (ALTIS)
awards for Executive Directors and senior management.

® Reviewed and approved the Chair's, CEO's and Senior Leaders’ pay
and benefits during FY23, in the context of their performance,
Company performance, stakeholder and shareholder experiences.

® Set performance measures for the FY24 annual bonus and ALTIS
awards for the CEQ and senior management, in fine with our
Rernuneration Policy.

* Considered the treatment of the impact of corporate activity and
financing activity on reward schemes.

® Reviewed and approved changes to the structure of incentives
below Board.

& Considered the relationship between executive pay and wider
warkforce pay, and reviewed gender and ethnicity pay gop data.

® Considered corporate governance developments and market
practice relating to executive and wider workforce pay.

® Engaged with employee representatives on executive pay and pay
across the wider workforce.
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Directors’ Remuneration Report continued

Remuneration outcomes for the period ended
3 September 2023

Below sets out the performance outcomes of our FY23 annual bonus
and FY21ALTIS.

F¥Y23 annucl bonus

The annual bonus for FY23 was based 15% on revenue, 25% on adjusted
profit before tox, 35% on adjusted free cosh flow and 25% on strategic
and E5G measures. The strategic and ESG element was measured on
DEl {fernale ond ethnic minority leodership gouls), stock turn and cost
mitigation performance.

Whilst some progress was made against the strategic measures,
the financicl metrics were not met and the Committee determined
that no bonus will ke paid to the Executive Directors for FY23.

FY21ALTIS

The FY21ALTIS was based on revenue growth (35%), diluted EPS (35%)
and relgtive TSR{30%) over the three-year period to 3 Septernber 2023

Performance against the three measures was below threshold and so
the overall vesting level for the FY21 ALTIS was 0%

Remunerationin FY24

Salary

The Committee reviewed the CEQ's salary and determined to award a
salary increase of 4% with effect from 1 December 2023, This is slightly
below the average increase for the wider workforce.

The salary for the new CFO will be set on appeintment.

Annual bonus

The maximum opportunity remains as 150% of salary under the Policy.
The Committee reviewed the performance measures and detec mined
that for FY 24, the bonus would include ¢ single financial measure
{weighting 75%): adjusted earnings before Interest. tax, depreciation
and amortisation (EBITDA} less capital expenditure {Capex). This
measure of performance has been chosen because it is a good proxy
for operational cash, and is what management will be focused on
delivering for the year aheod. The remaining 25% will be measured
against targets for closing stock, adjusted gress marginand cost to
serve. These strategic measures were carefully chosen to ensure that
they are aligned to our most critical business priorities for FY24 which
are in turn pivotal to the turnaround of the business.

ALTIS

To align with our stretegic focus on prefitability and cash generation
over growth, the Committee determined that for the FY24 grant,
performance will be measured entirely on odjusted EBIT.

While the Committee recognises that this is a change from our recent
practice. where we have included three or four measuresin the ALTIS,
given our strategic focus an returning the business to profit and
ensuring that future growth is sustainable and profitoble, we considered
it absolutely right that the FY24 ALTIS award should entirely align with
the achievement of stretching EBIT targets. The targets ore disclosed
on page 84.

82

ESG continues to be o vital component of our strategy. To ensure that
management incentives continue to be strongly aligned to the delivery
of our Fashion with Integrity piilars, the ALTIS will include an ESG
madifiar. As we da not wish to detract from aur emphasis on
profitability and believe that including a downwards only modifier

is more appropriate than providing the potential to earn additional
reward, we concluded thet we would not incorporate ESG as a
standalone measure. The modifier will allow the Committee to reduce
the level of awards vesting by up to 15% if, based on a holistic
assessment of performance over the three-year period by the

ESG Committee, appropriate progress has not been achieved.

The maximum opper tunity is 260% of salary under the Policy. The
Committee is conscious that the share price has declined since the
last ALTIS award was granted in November 2022 and has carafully
considered whether it would be appropriate to reduce the award
toreflect this. Following discussions, the Committee decided not to
reduce the awaord levels as it believes the upside potential that could
be delivered through share price growth will ensure that management
are fully motivated to deliver the strategy during this criticad time. The
EBIT targets will anly be achieved if there is g significant turnaround
in performance, which shouldin turn lead to an improvement in the
shore price and ingregse the valug of awards, ollowing for significant
management rewards for delivering improved shareholder value.

We believe this will cise provide an attractive reward proposition for
anincoming CFO.

To ensure that the value of awards vesting is appropriate, asis our
usual practice and consistent with our Policy and market norms, the
Committee will review performonce outcomes in the context of wider
business and share price performance prior to confirming ony vesting.

We shored our approach for the FY24 ALTIS with our largest shoreholders
in September 2023. The feedback we received was broadly supportive
of the change in measures, One significant shareholder felt that

the ESG medifier was too low. We responded to this feedback by
increasing the maodifier ta 15 per cant, Whare ESG measures are
included with a LTIP within the FTSE 350, their typicol weighting would
be 15%. Management are also supportive of the approach.

Annual remuneration votes FY 2022 AGM

271%

Total votes cast

1.5M

Directars’
Remuneraticn
Report

67,445,531 9723%

Directors’
Remuneration
Policy

. Votes for

67,378,489 9895% 125% 68553

Votes withheld
{abstentions}

e Votes against
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Wider workforce remuneration

During the period, the Committee reviewed the remuneration
framework far the population below Board. In order to align with our
strategic focus on profitability and retain eritical talent, it is imperative
that the broader leadership team and senior management are
appropriately incentivised. The Committea therefore reviewed
ALTIS participation below Board and determined to make some
adjustments to the approach. Below Executive Director level, ALTIS
eligible participants may receive either ALTIS awards, a combination
of ALTIS and restricted shares, or just restricted shares, depending
on their grade. Where restricted shares are awarded, these are
subject toan underpin.

Whilst not formally aceredited, ASOS is formally committed to being
aliving Wage employer und the Committee receives updotes from
management to ensure we continue te honour this commitment.

We also brought forward the implementation of the UK reai Living
Wage poy rates by three months in December 2022. To ease cost

of living pressures, and prior to the New Living wage announcement,
effective 15eptember 2022, employees earning a fuli time equivalent
base salary of below or equivalent to £25.000 per annum received an
exceptional salary increase of 4.5%, and a one-off payment of £600,
and an additional support with lunch vouchers. Our annual pay review
also targeted higher increases at our lower pdid employees.

Colleague engagement

My predecessor, Karen Geary, held a dedicated session with our
employee engagement network, the ASOS Veices Network. The session
covered both executive remuneration and wider employee remuneration
matters, including cutlining the structure and different elements of

an Executive Dirgctor’s remuneration package, and the proposed
Remuneration Policy for Executive Directors. During the course of

the year, Jgrgen Lindemann met regularly with the Voices Network

s0 providing another opportunity for employees to provide feedback
on actions taken on reward during the past year and we regulorly ask
employees for their feedback on how fair they feel they are rewarded.

Board changes

Mat Dunn stepped down as Chief Operating Officer and Chief MNnancial
Officer on 31 October 2022, and left the Company on 31 December
2022. Details of his remuneration arrangements on departure were
fully disclosed in last year’s Directors’ Remuneration Report. but are
provided again on page 88.

Wei Gao, Marie Gulin-Merie, Natasja Lahejj, Jose Manuel Martinez
Gutiérrez and Anna Maria Rugarli all joined the Board as Non-executive
Directorsin the year. Their fees areinline with the Policy; current
Non-executive Director fee levels are shawn en page 86.

Reporting changes

As noted earlier in this Annual Report, the FY23 financial period covers
the period from 1September 2022 to 3 September 2023. The reporting
in this Directors’ Remuneration Report has been adjusted to reflect this.

Concluding remarks

Cn behalf of the Committee, | would fike to thank shareholders for their
consideration of the changes to the measures for our FY24 incentive
schemes. The Committee looks forward to engaging with investors
over the year ahead as we consider our future remuneration appreach.
Inthe meantime, we look forward to receiving your support for the
Directors’ Remuneration Report at the upcoming AGM.

Mai Fyfield
Remuneration Committee Chair
310ctober 2023
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Annual Report
on Remuneration

Summary of FY24 implementation of Remuneration Policy

ASOS Plc listed on the Main Market of the London Stock Exchange in February 2022 and submitted our Remuneraticon Policy (“the Palicy”)
for binding shareholder approval for the first time at the 2023 AGM. In line with the regulations, the approved Policy for ASOS’ Executive
and Non-executive Directors will operate for up to the three years from the date of approval.

The purpose of the Policy is to attract. retain and motivote high-calibre, high-performing, engaged employees with the necessary skills to
implement the Group's strategy in order to create long-term value for shareholders. Our Policy must reword people for their contributions
to the success of ASQSin a fair ond responsible manner. over beth the short and the long term.

The following table summarises the main elements of the Policy, along with details of the implementation for the yeor ending 1September 2024.
The full Policy can be foundin our 2022 Annual Report {available at asosplc.com).

Purpose and iink

Element tostrategy Gperation implementation for FY24

Base Reflects unindvidual’s  Reviewed annually, with changes effective from The CEQ will receive an increose of 4% which is

salary responsibiities, 1Becember. Salaryinereases will normally be in line with slighthy below the averageincrease for the wider UK
experience and the typical level of increase awarded to other employees.  workforce. His salarg will therefore be £728,000.
performance in The salary of the new CFO will be set upon appointment.
their role.

Pension Tocontribute Defined contribution arrangement or salary suppiement.  The pension allowance for the CEQ is 5% of salary,
finaneially during Contribution aligned to the wider workforce, which s in line with the rate ovailable for the majority of
post-retirement. currently 5% of base salary. the workforce.

The pension allowance for new Executive Directors
including the new CFO will follow the same approach.

Cther To support the Package of taxable benefits offered through our flexible Nochange.

benefits personal health benefits scheme. ASOS Extras. which offers ali employees
and wellbeing a fixed value depending upon their seniority, and can be
of employees. used either to buy a varety of benefits or be taken in cash
Toreflect and The Fxecutive Directors currently receive a flexible
support ASOS benefits allowanse of £12.500 per annum.
culture. Other benefits include private medicoi nsurance, life

assurance and group income protection
Annual Provides alinkbetween  Maximum opportunity of 190% of salary with a one-yeor The CEO's maximum will be 150% of solary.
bonus remuneration ond both performance period. The performance measures will be:
‘snhdo'rtc-iterlm C-}tr_oup and  performance may be bosed on a mix of financial, . ® 75% financiok: EBITDA less capex
Indivi UE performance. gperational, strotegic andindividual measures, with ® 25% strategic: closing stock, adjusted gross
2:225:002;12::%"0' at least 50% based on financial measures, margin and cost to serve
delvery gf ustainable Any bonus earned up to 50% of salary will be paidin cash.  Agjusted EBITDA less capex has been selected
longer-term " and any additienal bonus earned above this will be?spht becouse it is o good proxy for eperationd! cash and
performance and equally bgtween a portion poid in cash and a portion is what management will be focused on delivering
strengthens the deferredinto shares for three years. for the year ahead. The strategic measures were
olignment of Executive The Committee rgtams the discretion to adjust bonus carefully chlo_sen to ensure that- t.heg are c\igneq to
Directors with payouts if it considers that the outcome does not reflect our most critical business priorities for FY24 which
shareholders interests. the Lfn‘der\g'mg pe_zrformc:nce of the business or arein turn pivotal to the turnaround of the business,
participonts durfng the year. The annual bonus targets are commercially sensitive
Maius and clawback provisions opply. and wili be disclosed at the end of the performance
year, as in prior years,

AS0SLong  Supportsthestrategy Mowmum opportunity of 250% of salaryin nermal The CEC will receive an award of 250% of salary.

R’é;tive ond business plan by circumstonces {olthough the ALTIS rules allow for grants To align with cur strategic focus on profitabiiity, the

Scheme incea_‘:t_)vising and of up to 500% of salary in any given year). Committee hos determined that for the F Y24 grant,

(ALTIS) retaining the ASOS Three-year performonce pericd and two-year holding performonce will be meosured entirely on adiusted

senior management
teamin o way that is
aligned with both
AS0S’ long-term
financial performance
and the interests of
sharehelders.

period

Awards may vest based on financicl, nor-financiol ond
strotegic performance conditions which are aligned to

the Company's stratagy,

The Committee retains the discretion to adjust the vesting
levelif it considers that the vesting outcome does not
reflect the underiying performance of the business or
participants during the three-year performance period.
Malus and clawback provisions apply.

EBIT performance, Page B2 of the Annual Statement
provides further discussion an the reasans far the
change. For the FYZ24 grant the Committee decided
thot. at threshold performance. vesting will be 15%,
rather than the 25% set out in the Pelicy.

The targets for FY 26 are therefore as follows:

® Threshold (15% vesting): E60m

® Target (62.5% vesting): £120m

* Maximum {100% vesting) £165m

To preserve the link between long-term incentives
and ESG performance, @ modifier will apply whereby
any awards vesting due to EBIT performance may be
reduced by up to 15%, based on a holistic assessment
by the ESG Committee of performance against our
FWipiilars over the three-year period.
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Purpose and link

Element tostrategy Operation Implementation for FY24
Share Increases alignment  The shareholding guideline for Executive Directorsis 200%  Nochange.
DW.ZET,Sh‘p between the Board of solary and they will normally be expected to hold 50%
GuUIdBnes  ond shareholders, of any shares acquired on vesting until the guideline have
Shows a clear been met
commitment by oll The post-employment shareholding requirement is for
Executive Dirsctors Executive Directors to retain their full shareholding
tocreatingvalue for  guideline (i.e. 200% of salory) for the first year following
shareholdersin the cessaticn of employment and half of this amount
long term. (i.e. 100% of salory) for o second year thereafter.
Where a depaorting Executive Director has not built up
this level of sharehaolding, their actual shareholding on
departure willbe subject to the guideline.
All- Increase alignment Participation in any all-empfoyee share plan is subject No change.
eh""P"’H‘fe between employees to the same maximum as for all other participants, which
SherePlan  andsharcholdersino  is determined by the Company in accerdance with the
tax-efficient manner  applicable legisiation.
Supports retention of
employees.
Non- Provide fees Paid monthly in cosh. with fees reviewed periodicolly. The Non-executive Directors’ fees were lost reviewed
S’:?::E::‘e appropriate to time Supplementary fees are paid for holding additional roles, in October 2022. No changes were made to the annual
foes commitments and for example Committee Chairs. Committee members fees set out below:

responsibilities of
each role

and the Senior Independent Director. The Chair receives
a consolidated fee.

Reasonable business expenses (tagether with any tax
thereon) may be reimbursed.

There is no prescribed maximum, In aggregate, fees paid
to afl Directors will not exceed the limit set out inthe
Company's Articles of Association.

® Non-executive Chair £350,000
& Non-executive Director £56,230
® SIDFee £10,000

* Committee Chair Fee £10,000

® Committee Membership Fee £2 500 per
Committee

Provision &40 disclosures

In developing our appreach to remuneration, the Committee was mindful of Provision 40 of the UK Corporote Governance Code 2018.
The Committee considers that the Company’s executive remuneration framework addresses the following factors:

Clarity

The Committee has provided clear disclosures regarding our Policy, its alignment to our purpose and

strategy, and the necessary performance requirements. The chonges we made to the Policy in FY23 and
our approach te implementation for FY24 support the delivery of our strategy. We consulted with our
shareholders and employees on the new Pulicy and provided clarity on the relationship between the
successful implementation of our strategy and executive remuneration and we shared our appreach to

implernentation of the FY24 Policy with sharshelders in advance.

Simplicity

Qur remuneration structures, including their rationale and operation, are simple to understond and familior

to stokeholders.

Predictability

Our Policy contains details of the range of apportunity levels available for each compenent of pay, including

the maximum opportunity level. Actualincentive cutcomes vary depending on the level of performance
achieved against specific measures.

Proportionality

The link between the annual bonus and ALTIS schemes and the achievement of ASCS' strategy and the

long-term performance of the Group is clearly defined. The use of ALTIS helding periods and our shareholding
guidelines (including post-employment) ensure that Executive Directors have a strong drive to ensure that
performance is sustainable over the long term. The discretion available to the Committee ensures that
outcomes do not reward poor performance.

Risk

The Committee has satisfied itself that the remuneration arrangements do not encourage risk taking or
other behavioural risks. The Committee has the discretion to apply malus and clawback in certain

circumstances, including in the event of any behavioural risks.

Alignment to
culture

The Committee ensures that the performance measures for the annual bonus and ALTIS support the Group's
purpose, strategy and culture, Thisis supported by the inclusion of ESG-related performance measures, by
ensuring the Committee understands the remuneration of the wider workforce and engaging with stakeholders.

Executive Directors’ service contracts

It is our policy that any Executive Director should have a rolling service contract with on indefinite term, but ¢ fixed period of notice of termination.
The services of any Executive Director may be terminated on a maximurn of 12 months’ notice by the Company or the individual. Our usual approach
to remuneration when en Executive Director leavesis explained in our Policy. Executive Directors’ contracts are available to view at the Company’s

registered office.
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Annual Report on Remuneration continued

Details of how the Policy has been applied in the financial period to 3 September 2023 are set out below. The Committee considers thot the Policy
operated asintended in the period. Certain infor motion within this section has been audited and is hightighted os such.

Directors’ remuneration table {audited)
The remunerction of the Directors for the financial peciod to 3 September 2023 and the year to 31 August 2022 s set out in the tables below.

N Total
Executive Rase salary Benetitst Pensions’ lotal fixed Bonus LTiP*  Total varigble remunerutioun
Director 3 £ £ £ £ £ £ £
José Antonio 2023 705,753 73,734 35,288 814,775 - - - 814,775
Ramos 2022 126,615 237254 9.833 155,702 - - - 106,782
Calamonte* ] _

Mat Dunn® 2023 87,500 2,831 8,75@ 99,081 - - - 99,081
R 2022 566932 23168 BAS2L 845016 - 16708 1Bje8 661724
Total 2823 793,253 76,565 44,838 913,856 - - - 913,856
2022 893547 46,414 60,757 808,718 - 16,708 16,708 817,426
. Tatal
Nan-executive Base fee Additiono! fee  Totol expensest FemuneTolion
Director £ £ Basis for additionai fee
Jergen 2023 352,876 7] 64,410 417,286 -
Lindemann’ 20272 71,338 3759 35,518 112665  Member of Audit and Nomination Committees until
) o oppointed Chair of Board on 1 August 2022
Mai Fyfield 2823 56,692 17.346 - 74,038  SID, Remunergtion Committee Chair and Member
of Audit and Nomination Committees
B 2022 55,922 _ b2es - 81130 Member of Audit, Remuneration and ESG Committees
Wei Goo® 2023 33,263 3,885 35,714 71,982 Member of Audit, Nomination and ESG Committees
2022 - - - - -
Karen Geary® 2923 14,271 3,807 1,105 19,783  Remuneration Committee Chair, Member of Nomination
and ESG Committees until 1 December 2022
2022 554922 13,75¢ 12,218 81,890 Remuneration Commitiee Chair, Member of Nomination
o e __ and ESG Committees - L
Marie 2023 33.263 1479 8,373 43,115 Member of Remuneration Committee
Gulin-Merle! 2022 - - - - -
Luke Jensen" 2023 9,372 833 60 10,2656 Member of Audit and Nomination Committees until
31 October 2022
L _2eaz2 _ 558922 3,75@ 1430 81182 Member of Audit and Nomination Committees
Patrick 2023 33,504 14,896 2,615 51,015  SID, Audit Committee Chair, Member of Remuneration
Kennedy™ and Nomingtion Committees until 5 April 2823
20272 357@2 15,7464 19,680 71038  SIb, Audit Committee Chair, Member of Remuneration
~ o ] ) ___andNomination Committees
Natasjo Laheij® 2023 22,486 4,999 - 27485 Audit Committee Chair and Member of Remuneration
Committee
2022 - - - - o
Jose Manuel 2023 22,486 1,484 7,997 31,967 Member of Audit and ESG Committees
Martinez 2072 - - - - -
Gutiérrez ) ‘ X ) - o
Nick 2023 56,692 2,621 - 59,213 Member of ESG Committee
Robertson's 2022 55922 1,658 - 57380 Member of ESG Committee o
Anna Maria 2923 19,899 1,938 - 12,837 ESGCommittee Chair
Rugarli'®
B 2022 - - - - - ] ) B
Eugenia 2023 20,447 5,455 27,988 53,890 ESG Committee Chair, Member of Audit ond
Ulasewicz"” Remuneration Committees until 11 January 2@23
2922 55,922 9582 122,758 188 255  ESG Committee Chair, Member of Audit and
o ) Remuneration Committees
Total 2823 666,251 57,763 148,262 872,276
2922 386 651 53,243 191,504 631,398

1 Jogé Antonio Ramoes Colamonte is entitled to a relocation allocation allpwance of £40,000 per year until & January 2024, retoted to his relocotion from Portugel
to the UK to take up his previous rote as Chief Commercial Cfficer. His 2022 benefits figure hos been restoted to reflect qualifying amounts far 2022 and ony
expensesnot capturedin time for the prior year'sreport.
Executive Directors receive a flexible benefits aliowance of £12,500 per annum, which can be used either to buy a variety of benefits or be taken in cash through
our fiexible benefits scheme, ASOS Extras. Other benefits include private medicalinsurence, group ncome protection and ife assurance

ha

to 5% of salary on 1 December 2022,

[+

Since his appointment, José has received a pension contribution of 5% of salary, inline with the wider workforce Mat Dunn's contr ibution level reduced from 10%

For 2023, thisnctudes the FY21 ALTIS oword os detailed on page BY. The performonce targets were not met and no pert of the award vested The hgures for 2022

are the adjusted figures Lo show the share price of £5 b9 on the vesting date of 31 Uctober 2022 (previcusly shown as £29,561{or Mat Dunn).

oI

José was appointed CEC on 16 June 2022, therefore only his remuneratton between 16 dune 2022 and 31 August 202215 shown in his 2022 figure.
Mat stepped down from the Board on 31 Qctober 2022 and remained employed until 31 December 2022, His 2023 remuneration is calculated to 310ctober 2022

He received an additional temporary salary allowance of £5,000 per month to reflect the additicnal responsibilities he undertook, leading the day-to-day
operation of the business on a temporary bosis until we appointed anew CEO. Thisis reflected in his 2022 buse salary in the table. He did not receive any such
allowance for any part of 2023,
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& The taxable expenses include travel and other expensesrelated to their role and have been grossed up for tax, where appliceble. The 2022 expenses for
Jorgen Lindemann, Patrick Kennedy ond Eugeniu Ulusewicz have been restated to reflect qualifying amounts for 2077 and any expenses not captured in
time for the prior year's report.

7 Jgrgen Lindemann was cppointed as Non-executive Director on 1 Novermber 2021 and Chair of the ASCS Ple Board on TAugust 2022,

8§ Wei Gao was appainted to the Boord on 1February 2023,

9 Karen Geary stepped down from the Board on 1 December 2022.

10 Marie Gulin-Merle was appointed to the Board on 1February 2023,

11 Luke Jensen stepped down from the Board of 31 October 2022.

12 Patrick Kennedy was appointed Non-executive Director, Senior Independent Directer and Chair of the Audit Committee on 13 January 2022, He stood down
from the Board on 5 April 2023,

13 Natasja Laheij wos oppointed to the Board on 11 April 2023,

14 Jose Manuel Mar tinez Gutiérrez was appeinted to the Board on 11 April 2023,

15 Nick Robertson donated all of his base service fee and his odditional fee to the ASOS Foundation.

16 Anna Maria Rugarli was appointed to the Board on 26 June 2023,

17 Eugenia Ulasewicz wos cppointed Chair of the newly established ESG Committee on 1February 2022, She stepped down from the Board on 11 Januory 2023,

Annual bonus for the period ended 3 September 2023 {audited)

The annual bonus plan for the period ended 3 September 2023 was based on the following financial metrics:

Weighting Threshold Target Maximum  Performance achieved Outcame
Financicl metrics
Adjusted PBT" 25% £18m £35m £6Zm £(70.3)m 9%
Revenue gr-ic;wthz 19% (7)% (5)% (1% T (1% 9%
Adjusted Free Cash Flow® 35%: E(7@0)m £(35)m £0m £(199.4)m 8%

1 Adjusted for £226m of adjusting items. See page 117,
2 Constont gurrency basis.
3 Seepage 169 for reconciliation.

The remainder of the bonus (25%) wos based on a combined ESG and strategic measure with performance measured against targets for
Diversity, Equity & Inclusion (DEI), group stock turn and cost mitigation.

Whilst progress was made agoinst the strategic measures, the financial metrics were not met and the Committee determined that no bonus
will be paid to the Executive Directors for FY23.

FY21ALT!S awards vesting for performance to 3 September 2023 (audited)

The ALTIS awards with a perfermance period ending on 3 September 2023 are due to vest on 31 October 2023, These awards were based
on revenue growth, diluted EPS and relative TSR over the three-year perfermance peried from 1September 2020 to 3 September 2023.
The performance targets and level of achievement against those targets were as follows:

Measures Woeighting Torgets Parcentage vesting uchievz‘;:::é Vesting
Revenue growth’ 35% Below 12.2% 2% 2.7% 9%
12.2% 25%
Between 12.2% and 22.2% Between 25% and 100%*
) ~_22.2% or above ] le@w
Diluted EPS? 35% Below 161.2p 2% (38.3)p" 9%
161.2p 25%
Between 161.2p and 206.7p Between 25% and 1009%?
o 206.7p or above _100% o
Relative TSR 30% Below median @%  Below median 8%
At median 25%
Between median and upper quartile Between 25% and 1009%?
At or above upper guartile 100%

1 The targets were adjusted in May 2021 for the Topshop brands acquisition (in February 2021) and the cenvertible bend issue (in Aprit 2021). Details were disclosed
on pages §1-92 of the 2022 Annual Report and Accounts,

2 Straight-line interpolation between points in the range.

3 Consistent with the approach taken in previous years, actuol performonce for the dituted EPS condition hos been assessed using an adjusted profit before
tax of £{70 3)m, an adjusted tax rate, and with the convertible bond treated as dilutive. This is also consistent with how adjusted measures are used as the
basis for assessing the outturn of the Group bonus plan and with the restatement of the ALTIS scheme targets os described in footnote 1.

Performance against the three measures wos below threshold and so the overall vesting level for the FY21ALTIS was 0%

ALTIS awords gronted in the year (audited)

In the period under review, on ALTIS award was granted to the CEQ, José Antonio Ramos Calamonte, on 28 November 2022, Details of the award
are as follows:

Details of vesting:

Number of shares % vesting for threshold
Basis of award Type of award granted Face volue of award’ performance Performance period
250% of bose Conditiona! share 271,739 £1.75m 25% 01.098.22-3108.25

salary award at nil cost

1 Based onthe 28-day average share price of £6.44 os at 26 November 2022,
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The per formance conditions for these awards are in the table below, with performance medsured over the three-year period from 1September
20722 to 31 August 2025, and vesting on 31 October 2025

Measures Weighting Threshold performance {25% vesting)? Maximum performance (100% vesting}
EPS growth’ 30% 61.2p 128.8p
Revenue growth (CAGR)' 30% 21% ] 8.0%
Relative TSR 25% Median Upper quartile
ESG ~FWlgoais 15% ' See below? See below?

1 EPStargetsare for the finat year of the performance period, Revenue growth targets represent average p.a. growth rates compared to FY22 reported revenue.
For Revenue and EPS growth, there is straight-line vesting between threshold and target (62.5% vesting) and between target and moximum, For TSR, there is
straight-lineg vasting between threshoid and maximum.

E3G performance will be ossessed bosed on the extent of the Company’s progress toward the Company's four FWI gools: (1) Be Net Zero; (2) Be More Circular;
{3} Be Transparent; {4) Be Diverse and achievement of the FY23 and FY25 externaliy stated commitments. The Committee will determine what level of vesting

is appropriate considering the overall progress achieved, taking advice from the £3G Committee.

2

L

The relative TSR comparator group consists of the following companies: Bochoo Group, Boazt, Brown Group, Farfetch, Global Fashion Group,
H&M, Inditex, J0 Sports Fashion, Joules Group, Marks & Spencer, Next, Revolve Group, THG Holdings and Zalando.

Payments for loss of office (oudited}
Mat Dunn

On 17 August 2022 it was onnounced that Mat Dunn would step down from his Chief Operoting Officer and Chief Financial Officer (CO&FO) roles
as ASOS restructured its Executive team. The combined CO&FO role was discontinued after the restructuring. Mat continued in his roles and as
amember of the Board until 31 October 2022 and remained employed until 31 December 2022 to provide transitional support.

Detolls of poyments and entitlements made to Mat Dunn during the pericd to 3 September 2023, following his stepping down from the Board on
31 October 2022 ond until he left employment on 31 December 2022, are set out below:

£
Base salary 87500 ;
;nsgr: - ' ] - - 6,563
Benefits - ’ _——'_—2,834
Payment in lieu of notice beriod ' ) 327‘17}';
LTe_QOI and outplacement costs 7 7 35,000
Total S 459,071

Mat’s remuneration arrgngements on departure were in line with the leaver treatment set out in the Policy and are summarised as follows:

® Mat received his usual salary and normal benefits during the remainder of his employment and thereafter received an amount in ligu of his
salary for the rernainder of his 12-month notice period to 15 August 2023.

® Mat wos eligible to receive abonusin respect of FY23, pro-rated te the date he stepped down from the ASOS Plc Board (31 October 2022),
assessed and paid in the normal way.

& Mat's FY20 ALTIS vested as normal on 31 October 2022 (as outlined on page 91 of the 2022 Annual Repert and Accounts). Given that the
combined CO&FO role was not retained in the new executive team, the Committee treated Mat as o good leaver in respect of outstanding
ALTIS awards granted on 20 November 2020 and 23 November 2021, which wilt be assessed and pro-rated to 31 December 2022 and will vest
on the normal vesting date. subject to the satisfaction of applicable performance conditions. He was not entitled to a FY23 ALTIS award.

® He was also eligible to have expenses paid on his behalf in relation tolegal fees, up to £10.000, and outplocement support, up to £25,000.

There were no other payments made for foss of office during the financial period to 3 September 2023.

Payments to past Directors (audited)
There were na payments made to any past Dicectors during the financial period to 3 September 2023.
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Directors’ interests in share plans (audited)

Granted during Lopsed during Vested during

the periodto the period to the period to Asat

31 August 3 September 3 September 3 September 3 September
Share option 2022 2023 2023 2023 2023 Vest date/
Director scheme Date of gront Ino. oFshares) Ino of shores) {no. of shores) {no. of shores) {no of shores} perod
José Antonio ALTIS! 16.82.21 12,51 - - - 12,5M 3110.23
Ramos ALTIS 2311.21 21,433 - - - 21,433 31.18.24
Calamonte RSUZ 142122 20,319 - 22,319 - 58%on
3110.22
and 5@% on
300423
ALTIS! 2386.22 20612 - - 20,617 311824
ALTIS 2811.22 - 271,739 - - 271,739 31.10.25
Mat Dunn? ALTIS 201119 27173 - 24184 2.989 - 31822
ALTIS! 29.11.20 26,633 - 5694 - 19,838 31.10.23
ALTIS 2311.21 48,791 - 27136 - 21,655 311024

1 Conditional award over shares under the rules of the ASOS Long Term Incentive Scheme. Performance conditions for those awards are set outin the relevant
remuneration report for the year of grant.

2 Conditional award over shares under the rules of the ASOS Long Term Incentive Scheme, with no per formance conditions appluing to the award, but vesting
of each award was subject to continued employment. These awards were granted before Jose Antonio Remos Calomonte was appointed to the main Board.

3 Mat Dunn stepped down as CO&FO on 31 October 2022, As set out onpage 88, he was treated as a good leaver inrespect of inflight FY21and FY22 ALTIS awaords,
which have been retained and will vest inline with their original scheduie, subject to performance testing and time pro-rating to 31 December 2022, the date of
his departure.

Directors’ shareholdings (audited)

The Birectors who held office at 3 September 2023 had the following interests, inciuding family interests, in the shares of ASOS Ple. A shareholding
guideline is in place for the Executive Directors: this is 200% of salary. A post-employment shareholding guideling was introducedin the current
Policy, whereby narmally the full in-employment guideline must be held for one year following stepping down from the Board, and half the in-employment
guideline for the second year following stepping down from the Board.

Beneficially owned as at Henefiviclly owned as ot Qutstanding share options
31 August 2022 3September 2023 (ALTIS)

Director [no. of shares) (no. of shares) (no of shares}) Shareholding gquideline met
José Antonio Romos Calamonte 3,785 24,322 _ 326,295 . No
Jargen Lindemann 62,052 _ 13e@52 N/A N/A
Mai Fyfield - 2,000 - 2,000 B N/A WA
Wei Gao - - - N/A - N/A
Marie Gulin-Merle T - N/A N/A
Natasic Laheij - - NA N/A
Jose Manuel Martinez Gutiérrez - - N/A N/A
Nick Robertson 2,886,414 2636025 N/A N/A
Anna Maria Rugqﬁh - - N/A N/A
Bereficrally owned asat

Beneficiclly owned asat. date of resignation from Board

Former Directors 31August 2022 (no of shares) {ne of shares}
Mat Dunn' 20.644 ) 22187
Karen Geary? B 641 B 84l
Luke Jensen® 15,733 15733
Patrick Kennedy* ' 53,000 - - i 53,000
Eugenia Ulasewicz® - 50 j 500

1 Asat 31 Octeber 2022,
2 Asat1December 2022,
3 Asat 310cteber 2022,
4 Asat b Aprit 2023,

5 Asat11January 2023,

Post-period end, Williem Barker was appointed as Non-executive Director on 20 September 2023, William is the founder and CEC of Camelot
Capital Partners LLC {"Camelot Partners”} which, as at the date of his appeintment and as at the date of this report, held 16,722,381 shares
in the Company, representing 14.02% of the Compony’s issued share capital.

There were no other changes to the Directors’ share interests between 3 September 2023 and 31 October 2023,
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Pay gap reporting

Diversity continues to be akey area of focus for ASOS, and we published our most recent Gender and Ethnicity Pay Gap reportin March 2023
Our UK gender pay gap is not a symptom of unequal pay for equal work omong men and women, but reflects the fact thot there are more men
than women in senior roles. We acknowledge that we are still on our journey ta achieve at least 50% female representation and aver 15% ethnic

minority representation across our leadership teams.

In addition, ASOS carries out an annual equal pay audit, checking the pay of men and women doing the same or similar roles. Our qudits continue
to show that our pay policies and practices pay men and women equally for equivaient roles. Our poy range system ensures ASOSers are paid
fairly based on their skills, qualfications, experience and performance.

Allour FWIreports and policies, inciuding our Gender and Ethnicity Pay Gap report, con be found at asosple.com/fashion-with-integrity/
reports-and-policies/.

Performance and CEQ remuneration comparison
This graph shows the value, by 3 September 2023, of £100 invested in ASOS Plc on 31 August 2013 compored with that of £100 invested in the
FTSE 250 and the FTSE All-Share General Retail Indices. These indices are relevant to the Company in terms of size and sector respectively, and
betwesn them they show the Company's performance against bath the broader market and the retaii sector. The other paints plotted are the
values at the intervening financial period ends.
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CEO remuneration history
The table below sets out the remuneration data for Directors undertaking the role of CEQ during each of the past ten financiol yeors.

Yearto Year to Year to Yegr 1o Yeor to Year to Year to Yearto Year to Period to

31August  31August 31 August 31August 3lAugust  31August 31 August 31August  31August 3 September

2014 20164 20087 207 08 209 2020 o 2022 2023

Totalremuneration{£) 337193 81,280 119952¢ 3072259 2904614 848487 1,730.323 1,726,859 252,787 814,775
Annual bonus %? - - 70.0% 650% - - 93.7% 89.9% Q% 2%
Long-term incentive %* - - - 99.1% 100% 27.0% 31.2% 381% 1% 2%

Gainsmede under the long-term ncent've plans are recognised above in the finoncial year of the performance period to whick they relate,

Annual bonus percentage figure shaws the percentage of the individuai’s maximum bonus percentage received inthot financial uear.

Long-termincentive percenteges show the percentoge of the award that vested in the financiaf year.

During the yeor to 31 August 2075, Nick Robertson opted to waive receipt of £442,580 of his base salary, and any entitlement to banus

Nick Robertson stepped down as CEO and was succeeded by Mick Beighton on | September 2015,

During the year to 31August 2022, Nick Beighton stepped down as CEQ on 11 October 2021 and José Antonio Ramos Calamonte was apponted CEO on 16 June
2022, therefore this column shows the remuneration Nick received between 1 September 2021and 11 October 2021{£97 080} and the remuneration José received
between 16 June 2022 and 31 August 2022 (£155,702). José had not joined the Company when the FY20 ALTIS was awarded. No bonus wos paid in FY22.

D b=
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Percentage change in Directors’ remuneration

The toble below shows the percentage change in the Directors’ salary/fees, benefits and annualbonus over the lost three years, compar ed with
all employees of ASOS. This is a voluntary disclosure as no employees are directly employed by ASOS Plc.

FY23 Fy22 FY2i FY20
% change Sa'g;g: Benefits”  Bonus 5"?2?’5@ Benefits"  Bonus Su!g;g’s’ Benefits  Bonus sa!:;g: Benefits”  Bonus
Allemployees 9% 8% 2%’ 13% -5% -100% 16% 38% 8% 7% 13% 100%
Executive Directors
José Antonio Ramas 457% 217‘;/;___ o - - - - - - - - -
Calamonte?
Non-executive - -
Directors®
Jargen Llndemo;ﬁ“ 370% 81% - . - - - T - - - -
MaiFyfield 2% 0% - % -1e0% - - 300% - - - -
WeiGac® 2% - - - - - o - - - -
Marie Gulin-F‘:l—é;lvé; 2% - - - - - - - - - -
Natasja Lahei® 2% - - - - - T - - - -
Jose Manuel Mé:_ri;1ez 2% - - - - - - - - - - -
Gutigrrez®
Nick Robartson’ 3% 0% - W 180% - - - - N
Ehnu Maria Rugarlie @%“W - - - o - - - - - -
Former Directors - -
Mat Dunn’ -85%  -88% - 25%  29% -100% 5% 2% 49% 1% 9% 100%
Karen Geory® 4% -91% - 7% 383% - - 6%ee% - - _
Luke Jensen®® -83%  -96% - 8% 608% - - 4B0% - - - -
F;c:trick Kennedy® -6% -87% - - - - - - - -
gugenicr Uasewicz®® -60% -77% - 19% 7249% - - - - - - -

1

8
9

No payments were made under the Group annual bonus inFY22 and FY23. Some employees received payments under other bonus schemes, however as this was
only o small population of the wider Group, this payment has been excluded from this calcutetion to allow for meaningful comparisen year onyear. No bonus wos
paidin FY19.

José Antonic Ramos Calamente was appointed CEC part way through FY?7?, therefore his 2022 single figure showed part year data for the period 16 June 2022
to 31 August 2022 His 2023 single figure reflects a full year in role.

The base fee for Non-executive Directors wasinereased to £56.230 effective 1 December 2021 Noincrease was applied the following year.

Jergen Lindemann joined the Boar d on 1 November 2021 and was appointed Chair on 1 August 2022, therefor e his 2022 single figur e showed part year data.

His 2023 single figure reflects o full year inroe.

Mai Fyfield joined the Board part way through¥Y20 She was appointed Chair of the Remuneration Cemmittee on 1 January 2023

Wei Gao, Marie Gulin-Merle, Natasja Laheij, Jose Manuel Martinez Gutiérrez and Anna Maria Rugarli joined part way through FY23.

Mat Dunn stepped down from the Baord on 31 October 2022 During FY22, he received on additional temporary salory allowance of £5.000 per month to reflect
his additional responsibilities leading the day-to-day operation of the business on o temporary basis until the CEQ was appointed During FY21, his target and
maximum Bonus Opporlunity was increesed to align with the CEO He wos appoeinted to the Board part way through FY12 on 23 April 2019.

Karen Geary, Luke Jensen and Eugenia Ulasewicz were appointed part way through FY20 and all stepped down during FY23.

Patrick Kennedy joined the Board part way through FY22 and stepped down part way through FY23.

10 Change in fees for the Non-executive Directors have been restated this year to align with the single figure methodology.
11 Once COVID-19 social and travel restrictions started tolift, Board and Committee meetings were held in person leading to anincrease in Director travel and

other expensesin FY21, FY22 and FY23

12 Reduction in benefitsin FY20 was due to a reduction in expenses claimed during that year.

CEO pay ratio

The table below shows the ratio of the total remuneration paid to the CEO for 2022/23 against the upper quartile, median and lower quartile
fult-time equivalent remuneration of ASOS’ UK employees. This is the fourth year of repoerting a pay ratie and data from the last two financiat
years is shown for comparison.

Methad P25 50 P75
2022/23 Option C 261 16:7 111
2021727 T OptionC 9.1 51 41
Eu—li—gedr equivalent 2021/22 B Optien C 29:1 17:1 11:1
2020/21 h Option C o 68:1 351 251
2019/20 Option G 730 381 24:1

1

The first calculation for 2021/22 uses the total remuneration paid to Nick Beighton between 1September 2021 and 1 October 2021 and the total remuneration
paid to José Antonig Ramos Calamonte between 16 June 2072 and 31 August 2022. The ratio has been recalculated this year to reflect the actual value of

Nick's FY20 ALTIS on the vesting date and the restatement of José’s 2022 benefits figure {as described on page 86). This has reduced the ratio from B:1tc 5:1.
There was a period during the finansial year, betwesn 12 October 2021and 15 June 2022, that the Company did not have a CEC, therefore the second calculation
{full-year eguivalent 2021/22) provides the rotios if José had been CEQ for the full financial year.
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Annual Report on Remuneration continued

The Campany has chesen Option C as it enabled the use of readily available data that was current ta ASOS’ gear end. The employees at P25,
P50 and P75 were identified based on salaries at 3 September 2023, and their total remuneration was calculated, including salary, benefits,
fiex aowonce and pension os ot thot date plus 2022723 bonus cutturns (ol three employees are outside the ALTIS population). Mo omissions,
estimates or adjustments were included in the calculation.

The total remuneration of these individuals and a smail number of others positioned around each quartile were compored to determine whether
the employees at P25, P50 and P75 were most representative of pay levels at these quartiles. Based on thot review of similarly ranked roles, the
remuneration of all three individuals was deemed to be representative of the relevant quartile.

The base salary and total remuneration for the employees used in the above caiculations are as follows:

P25 P50 P75
Base salary £28,822 £47071 £68,683
Total remuneration £31,025 £49832 £77.452

The Committee is satisfred that the median pay ratie for FYZ3 is consistent with the Group’s wider policies on employee pay, reward and
progression. Executive Directors receive a greoter proportion of their rermuneration in elements tied to perfermance, including participation

in the ALTIS which operates at the most senior levels. This means that the pay ratio will vary in large part due toincentive outcomes each yeor.
The pay ratio for the past two years (based on the full-time equivalent figure for 2021/22) has been lower thanin the two years prior due in part
to anil payout on the annual bonus, compared to a payout near maximum in 2018/20 and 2020/21.

Relative importance of spend on pay

The following table shows ASQS’ actual spend on pay (fer all employees) relative to loss before tax. This has been used as a comparison as this

is a key metric that the Board considers when assessing the Company and Group's performance. Te date, no dividend has been paid by ASQOS Plc
and there is no intention to pay o dividend ot this stage os allmenies are being retained in the business for future investment.

n— T
Staff costs (Emillan) 12% Loss befare tax (Cmillion}? '830%
2023 [~ 2218 2023 |29
o | R = Bioo

1 IThe above includes coprtalised stofl costs and excludes share-basea poyments char ge 2 See conscliduted income stateent for mor e informaotion

Non-executive Directors’ dates of appointment

All Non-executive Directors have letters of appointment in place with remaining terms us follows, subject to re-appeintment at the Company's
Annual General Meeting:

Appointment end date Totallength of service
in aecordance with letter osat 3 September
Non-executive Director Date of appaintment Notice perod of appaintment 2023
Jgrgen Lindemann? 1 November 2021 3 months 31 July 2825 1 year 1@ months
;’l.oi Fyfield® . 1 November 2019 3months 31 October 2025 3years 1@ months
Wei Gao e 1 February 2023 T Zmonths - 31 January 2026 7 months
Marie Gulin-Merle T February 2023 3 months 31 January 2026 7 months )
Natasja Laheij 1 April 2023 3 months 10 April 2026 5 months
Jose Manuel Martinez Gutiérrez 11 April 2023 3 months 10 April 2626 " 5months
Nick Robertson® - & June 2000 3 months 3% August 2024 23 years3 mon{iw_s
Anna Maria Rugarli 26 June 2923 3 monthe 25 Jupe 2026 2months
William Barker® 26 September 2823 3 months 19 September 2826 - i

1 AllNon-executive Directors’ appointments are subject to their re-election at the AGM each year.

2 Jergen Lindemann was appeinted as Chair of the Board on 1 August 2022 following nitial appeointment to the Board as Non-executive Director on 1 November 2021

3 Mo Fyfield was initially appointed for o three-year term commencing | November 2019 which was exteaded for asubsequent three years in October 2022,

4 Nick Robertsoriis the Founder and former CEO of ASOS. He stepped dewn from the role of CEQ and assumed the role of Non-executive Director on 1 September 2015,
5 Wiiliom Barker was appointed post-period end.
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QOverview of Remuneration Committee

Composition of the Remuneration Committee

The Remuneration Committee currently comprises three independent Nen-executive Directors: Mai Fyfield (Chair), Marie Gulin-Merfe and

Natasja Labeij. Karen Geary, Patrick Kennedy and Fugenia Ulasewicz also served on the Committee for part of the year (Karen Geary as Chair).
Appropriate members of the management team, as well as the Committee's advisors, are invited to attend meetings as approgpriate, unless there
is o potentiol conflict of interest. The remuneration of Non-executive Directars, other than the Chair, is determined by the Chair of the Board and

the Executive Directors.

Committee composition and effectiveness

Details of the Committee’s experience can be found on pages 55 and 58. As explained on page 67, the annual evaluation of the Boord and its
Committees was delayed for FY23 and has not yet completed.

Advisors to the Remuneration Committee

The Committee has engoged the external advisors listed below to help it meet its responsibilities.

Committee advisor

® Deloitte has been the independent advisor tc the Committee since 2019 and were appointed by the Committee following a competitive tender
process. Deloitte are signatories to the Remuneration Consultants’ Code of Conduct, and the Committee is satisfied that the advice that it
receives is cbjective and independent. Totol fees for advice provided to the Committee were EB69,450 In the period to 3 September 2023 on
a time and materials basis. The Deloitte engagement partner and advisory team that provide remuneration advice to the Committee do not
have any connections with the Group or individuol Directors that may impair their independence. Separately. during the year other parts of
Deloitte also advised the Group mn relation to fingncial advisory, consulting, taxation, accounting services and financicl modeling support
as part of business plenning and analysis.

® When required, ASOS also received advice relating to remuneration matters frem Slaughter and May on reward and lega! matters
respectively. As a matter of course, the Committee also received advice and assistance as needed from our Interim Chief People Officer,
Reward Director, General Counsel & Company Secretary and Executive Directors.

Key areas of focus for the year ochead

Engaging with shareholders in relation to our approach to remuneration for FY25.
Approve package for new CFC (at time of appointment).

Review and approve any salary increases for the Executive Committee.
Determine FY24 annual bonus outcome and FY22 ALTIS owards vesting.

Approve any bonus, ALTIS or other awards intended to operate during FY25.

Continue te monitor regulatory and legislative developments.

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023 93



STRATEGICREPORT GOVERNANCEREPORT CFINANCIAL STATEMENTS )

Directors’ Report

The Directors present their report, together with the audited financial
statements for the period ended 3 September 2023.

Results and dividends

The Group's results for the period ended 3 September 2023 are set out
on pages 10010 159.

As last year, the Directars de not recommend the payment of a dividend
(2022: £nil).

Strategic Report

Thisis set out on pages 2 to 53 of the Annual Report and includes an
indication of likely future developments.

Corporate Governance

OQur Corporate Governance Statement setting out how the Company
has complied with the UK Corporate Governance Cade 2018 (the
"Code") can be found on page 61, A description of the composition and
activities of the Board andits Committees, including our opproach to
diversity, is set out on pages 61 and 65. A full version of the Code is
available from the Financial Repor ting Council website at fre.org.uk.

Risk management and principal risks

A description of the main features of our internal control and risk
management arrangements in relotion to the financial reporting
pracess ¢an be found on pages 73 to 74. A description of the principal
risks facing the business, and the Group’s approach ta managing thase
risks, is on pages 44 to 51, Information on the Group's foreign currency
risks 15 set out in Note 22 of the financial statements.

Significant events since the end of the financial period

information on post balance sheet events con be foundinNote 29 on
page 159.

Share capital

The issued share capital of the Compaony as at 31 Qctober 2023, being
the last practicable date prior to this report, was 119,236,850 ordinary
shares of 3.5 pence each. Details of the authorised and issued share
capital, togeiher with the details of sharesissued during the pericd 1o
3 September 2023, are shownin Note 21 to the financial statements.
As far as the Company is aware, there are no restrictions on the voting
rights attaching to the Company’s ordinary shares and the Compaonyis
not aware of any agregments which may result in restrictions in the
transfer of securities or voting right s.

No securities carry any specielrights.

Powers for the acquisition of the Company’s own shares

The Company wos aiso authorised by shareholders the AGMin January
2023 to replace the existing authority {as granted by shareholders at
the AGM held on 7 December 2021} to purchase its own shares in the
market up to a maximum of 5% of the issued share capital of the
Company (excluding treasury shares). No shares were bought back
under this autherity during the financial period to 3 September 2023
This is a standard autherity which is renewable annually and the
Directors will be secking to renew this autharity at the next AGM.
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Directors and their interests

The following Directors have held office since 1 September 2022 and up
to the date of this report:

Date of appointment /resignation

1 November 2821

Name

Jegrgen Lindermann

José An‘tc;m'm Raomos Célamonte 1(“; June 2@22

Mai Fyfield 1 November 219 )

Mnom Barker - 4 20 September 2023

WeiGaa | © 1February2073 B
Marie Gulin-Merle 1 Fel:;ruarg 023
Natasja Lahei 11 April 2823 -
Jose Manuel Mortinez Gutiérrez 11 April 2023

Eck Robertson A a 6 June 2060

Anng Maria ?ugurii 28 June 2023 -

Mat Dunn Stepped down cn 31 October 2022

;Stepped down on 5 April 285?—7
Steppeddownon 1 Decer{\ber 2027
Steppec;down on 31 October 2@2{

Stepped downon 11 Jenuary 2@5

Karen Geory

Luke Jensen

Eugenia Ulasewicz

Biographies of the Directors as ot the date of this report are set out
onpages b5 to 56.

The general powers of the Directors are contained within UK fegislation
and the Company’s Articles of Asseciation (the “Articles”), The
Directors are entitled to exercise oll powers of the Company, subject
to any limitations imposed by the Articles or applicable legisiation.

The appointment and retirement of Directors is governed by the
Company's Articles of Association, the UK Corporate Governance
Code 2018, the Companies Act 2006 and other reloted legislation.

The interests of the Directors. and their persons closely associated, in
the share capital of the Company as at 3 September 2023, along with
details of Directors’ share options and awards, are contained in the
Directors’ Remuneration Report on pages 80 to 93. At no time during
the period did uny of the Directors have o material interest inany
significant contract with ASOS or ony of its subsidiaries.

We maintain Directors’ and Officers’ hability insurance which gives
appropriate cover for any legal actien brought against its Directors.
This was in place thraughout the period and up to the date of approval
of the financiol statements. The Group has also provided anindemnity
for its Directors, which is a qualifying third-party indemnity provision,
for the purposes of section 234 of the Companies Act 2006 and was
and remains in force as at the date of approval of the financicl
statements.

Articles of Association

Our Articles of Association can only be amended by special resolution
of the shareholders and are available for inspection on our website at
asosplc.com.
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Branches

The Group has abranch of ASOS.com Limited registered in the
Netherlonds. Further details are provided on page 166, togsther
with o full list of Group subsidiaries.

Employee Benefit Trust

We use an Employee Benefit Trust to focilitate the aequisition of
ordinary shares in the Company for the purpoese of satisfying awards
ard options granted under ASOS share schemes. During the financial
period. we used both the Employee Benefit Trust (EBT} and the Link
Trust (LT) to satisfy awards granted under our Save As You Eorn, ASOS
Long Term incentive Scheme (ALTIS) and Share Incentive Plian (SIP)
share schemes:

® The EBTis adiscretionary trust, the sole beneficiaries being
employees (including Executive Directors) and former employees
of the Group who have received awards under the Save As You Earn
and ALTIS schemes (or their close relations in the event of their
death). The trustee of the EBT is Apex Financiai Services (Trust
Company) Limited, an independent professional trustee company
bosed in Jersey. Under the terms of the Trust Deed, we fund the
EBT to purchase on the EBT's own account erdinary sharesin the
Company on the open market in return for the EBT agreeing to
use the ordinary shares in the Company that it holds to satisfy
certain outstanding awards and options made under the
Company’s share schemes,

® The LT holds shares awarded under the SIP solely for the benefit of
current employees {including Executive Directors) who participate
init. The trustee of the SIP 3 Link Market Services Limited, an
independent professional trustee company based in the United
Kingdom. Under the terms of the Trust Deed, we fund the LT to buy
the shares on the open market and retain those shares on behalf
of the underlying beneficiaries.

Substantial shareholders

As ot 29 September 2023, the Company was awars of the following
interests in 3% or more of its ordinary shore capital:

Asa%of

isaued

Major shareholder Holdmg shares

Aktieselskabet af 5.5.2810 32,399,749 27.10%

Camelot Capital Partners LLC 16,722,381 14.92%

Frasers Group Pl 12,666,816 18.62%

Hargreaves Lansdown Asset 4,341,636 3.64%
Manogement

Schroders Plc 3,971,755 333%

1 Frasers Group Ple holds further soid put options over 8.49% of ASOS” existing
share capital which have been disclosed to the market inline with DTRE 3.1

As at 29 September 2023, the EBT and L T (combined) held 228,814
shares in the Company (2022: 222,182 shares). The EBT and LT are both
recognised within the EBT reserve for accounting purposes.

The Group’s accounting policies are detailed within Note 2 to the
financiol statements and movements are detoiled in the Consolidated
Statement of Changes in Equity on page 111
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Employees with disabilities

We are an inclusive employer and continue to beluny Lo the Disability
Confident scheme. We are committed to toking the right steps in
ensuring our recruitment, training and development processes and
culture remain accessible for pecple with disabilities.

We operate with a diverse sourcing approach, fully embedded into our
talent acquisition teom’s recruitment process, offeringguaranteed
interviews to any candidates with disabilities or neurodiverse conditions,
who meet the minimum eligibility criteria for the role. Along with
creating more inclusive job advertisement templates, we've launched
hiring manager training to suppert those making recruitment decisions
in understanding inclusive best practice, including arcund bigses, within
acondidate’s interview process.

See pages 14 to 15 for more information.

Research and development

The Group undertakes research and development activities in relation
to software development. The deferred taximpact on Research and
Development tax retief claimed on qualifying spend s disclosed in Note 9.

Political donations

No pofitical donaticns have been made during this finoncial period
(2022: £nil).

Annual General Meeting
A separate circular providing the Notice of Annual General Meeting

and details of the resclutions to be put to the meeting will be sent to
sharehalders in due course and will be available to view on asosplc.com.

Statement on disclosure of information to auditors

The Directors confirm that, so far as each is oware, there is no relevant
aueht information of which the Greup's auditors are unaware. Each

of the Directors has taken all the steps he or she should have taken

as a Director, to make himself or herself aware of any relevant audit
information and to establizsh that the Group's auditors are aware of
that information.
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Directors’ Report continued

independent quditors

The ouditors, PricewaterhouseCoopers LLP, have indicated their
willingness to continue in office and a resolution that they be re-
appointed will be proposed at the next AGM.

Environmental, Social and Governance {ESG) disclosures
Details of our ESG commitmenisare on pages 16 ta 30.

Additional disclosures

Infor mation thot is relevant to this report, ond which isalso incorporated
by reference, including information required in occordance with the UK
Companies Act 2008 ond Listing Rule 8.8.4R, can be found as follows;

Aanual Report

poge reference
Post bolonce sheet events (if applicable) 159
Likefy future developments in the business 42
Financial ins{ruménts lala;\d findﬁc ial r;isk/ 144 t;l 52
manigement e
Risk munogéfnent and principaf rigks ) ‘44 to 45 73to 7}0
Corpérute Gb\;ernuﬁr.e Report B 54 to 98
Employeeengagement  14t016,35,68
Stokeholder engagement ands172 statement  34tod7
Viabiity Statement & Going Concern 52t 53, 113 _
Detaits of long-term incentive schemes 154 to 156
Statement of capitglised interest 13@
Relul-:ea partgri;ugnsdcrti;ﬁs“ o T 196 -
aé;;\hause ;;05 emissi;r-\s,Trnérgy '19 to 31
consumption and energy efficiency action
Ciimate-related disclosures consistent with TCFD 19 te 31

The Company hos chosen, in accordance with section 414C(11} of the
Companies Act 2006. ond as noted in this Directors’ Report. toinclude
certain motters inits Strateglc Report thot would otherwise be
required to be disclosed in this Directors’' Report. The Strategic Report
can be found on pages 2 to 53. Otherinformation requirements set out
in LR 9.5.4R are not gpplicable to the Company.

Disclaimer

The purpose of this Annudl Report is to provide information to the
members of the Company and it hos been prepared for, ond oniy for,
the members of the Company as o body. and no other persons,

The Company, its Directors and emplayees, agents and gdvisors do
not accept or assume responsibility to any other person to whom this
document is shown or inte whose hands it may come and any such
respansibiiity or liability is expressly disclaimed.

A cautionary stotemant inrespect of forword-looking statements
contained in this Annuci Report oppears on the inside back cover of

this document.

By order of the 8oard
t\O;/] \g

Emma Whyte

Company Secretary

31 October 2023
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Non-financial and sustainability
information statement

The table below constitutes the Company's non-financial and sustainability information statement as required by sections 414 CA and 414CB
of the Companies Act 2006 {(as smended by The Companies (Strategic Report) (Climate-related Financial Disclosure) Regulations 2022) with
the table disclosed below and other disclosures throughout the Strategic Repert. The climate-related financial disclosures of the Company are
contained within the Task Force on Climate-related Financial Disclosures (TCFD) section, on pages 19 to 30 of this Annual Report. Qur policies
can be viewed on our website asosplc.com which also contains o wide range of non-financial end sustainability information.

Relevant policies and documents

Reporting requirement which govern our approach Annual Report section Page
Climate change and ® Environmental Policy ® Task Force on Climate-related Financial 191030
sustainability ® Fashion with Integrity (FWI) programme Disclosures (TCFD)
- Be Net Zero goal ® Streamiined Energy & Carbon Reporting 31
(SECR)
Environmental and social ¢ Environmental Policy & TCFD 19to30
matters ® [Wiprogramme » SECR 31
® Responsible sourcing policies including ® ESG Committee Report 75t076
Chemical Policy & Restricted Substance_s ® FWIRsport 161018
List, Cotton Sourcing Policy, Animal Derived o . .
Materials Policy ® Principal risks and oppertunities 46 to 51
® Policy on Gender Equalityin the Supply Chain ® Section 172 statement 34
® Group Tax Strategy
® Stakeholder engagement
ASOSers o ® Code of Conduct ® Qurpeaple 121015
# Health & Safety Policy ® Stakeholder engagement 34to37
® Whistleblowing Palicy ® Governance Report - Engagement 68
& FW|piogs wimme - Be Diverse with ASOSers
® FWIReport 16t0’8
® Directors’' Report - Employees 95
with disabilities
Human rights_“ i ® Modern Slavery Statement ® FWlReport 161018
o Anti-Slavery & Human Trafficking Policy ® Stakeholder engagement 341037
® Child Labour Remediation & Young ® Principal risks and oppartunities 46 to bl
Worker Policy
# Freedom of Association and Collective
Bargaining Policy
® Migrant Workers Policy
® Globat framewerk agreement with
IndustriALL
* Whistleblowing Policy
Anti-bribery & corruption . Code of Conduct & Audit Committee Report 689 to 74
& Anti-Bribery & Corruption Falicy ® Directors’ Report 94 to 96
® Gifts & Entertainment Policy
Risk manogement ® Risk Management Standard ® Risk management 44 to4b
® ASOSRisk Taxonomy ® Principal risks and opportunities 46 to b1
® TCFD —climate-related risks 27
Business model ® Business model 6to7
Non-financial KPls * KPls 321033
*® FWiStrategy 16to 18
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Statement of
Directors’ Responsibilities

The Directors are responsible for preparing the Annual Report and the

financicl statements in accordance with applicoble law and reguiation

Company law requires the Directors to prepare financial statemeants
for each financial year. Under that law the Directors have prepared
the Group financial stotements in accordance with UK-adopted
interngtional accounting standards. The Directors have alse chosen
to prepare the Parent Company financial statements in accordance
with Upited Kingdom Generally Accepted Accounting Practice (Unjted
Kingdom Accounting Standards and applicable law), including Financial
Reporting Standard (FRS) 107 Reduced Disclosure Framework.

Under Company law, the Directors must not approve the financial
statements unless they are satisfied that they give o true and fair
view of the state of offairs of the Group and Company and of the
profit or loss of the Group for that period. In preparing the financial
statements, the Directors arerequired to;

® select suitable accounting policies and then apply them cansistently;

* state whether gpplicable UK-adopted international accounting
standards have been followed for the Group financial statements,
and United Kingdom Accounting Standards, comprising FRS 101
have been followed for the Company financial statements,
subject to any material deportures disclosed and explained in
the financiai statements;

® make judgements and accounting estimates that are reasonable
and prudent; and

® prepare the finoncial statements on the going concern basis
unlessit is inappropriate to presume thot the Group and Company
will continue in business.

The Directors are responsible for safeguarding the assets of the
Group and Company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Directors are also responsible for keeping adequate accounting
records that are sufficient to show and explein the Group’s and
Company's transactions and disclose with reasonable accuracy at
any time the financial position of the Group and Company and enable
them to ensure that the financial statements and the Directors’
Remuneration Repert comply with the Companies Act 2006.

The Directors are responsible for the maintenance and integrity
of the Company’s website, Legislation and regulationin the United
Kingdom governing the preparotion and dissemination of financial
statements may differ from legisiation ond regulation in other
Jjurisdictions.
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Directors’ confirmations

The Directors consider that the Annucl Report and Accounts, taken
as g whole, is fair. balanced and understandable and provides the
information necessary for shareholders to assess the Group's and
Company's position and performance, business model and strategy.

Each of the Directors, whose names and functions are listed in the
Governance Report cenfirm that, to the best of their knowledge:

® the Group and Company financial statements, which have been
prepared in accordance with the relevant financiol reporting
framework, give a true and fair view of the assets, liabilities and
financial position of the Group and Company, and of the loss of
the Group; and

# the Strotegic Report includes a fair review of the development
and performance of the business and the position of the Group
and Company, together with a description of the principal risks
and uncertainties that it faces.

In the cose of eoch Director in office ot the dote the Directors’ Report
is approved:

#® sofarasthe Director is aware, there is no relevant audit
information of which the Group's and Company's auditors are
unaware; and

# they have taken all the steps that they ought to have takenas a
Directorin order to make themselves aware of any relevant audit
information and to establish that the Group’s and Company’s
auditors are aware of that information.

Emma Whyte
Company Secretary
31 October 2023
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Independent auditors’ report to the members
of ASOS Plc

Report on the audit of the financial statements
Opinion

In gur epinion: |
® ASOSPle's group financial statements and eompany financial statements (the “financial statements”} give ¢ true and fair view of the state

of the group’s and of the company’s affairs as ot 3 September 2023 and of the group's loss ond the group's cash flows for the period from
1 September 2022 to 3 September 2023,

® the group financial statements have been properly preparedin accordance with Uk-adopted international accounting standards as applied
in accordance with the provisions of the Componies Act 2006,

® the company financial statements have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Stondards, including FRS 101 "Reduced Disclosure Framework”, and applicable law); and

® the financial statements have been preparedin accordance with the requirements of the Companies Act 20086,

We have cudited the financial statements, included within the Annual Report ond Accounts 2023 {the “AnnuatReport"), which comprise: the

Consolidated and Company Bolaonce Sheets as at 3 September 2023; the Consclidated income Statement, the Consolidated Statement of

Comprehensive Income, the Consolidated Cash Flow Statement, and the Consolidated and Compeny Statements of Changes in Equity for the

period then ended; and the notes to the financial statements, which include o description of the significant accounting policies.

Our opinion is consistent with our reporting to the Audit Committee,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} {"1SAs (UK)") and applicable law. Our responsibilities under
1SAs (UK} are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We remained independent of the group in accordance with the ethical requirements thot are relevant to our audit of the financial statements
in the UK, whichincludes the FRC's Ethical Standard, as applicable to listed public interest entities. and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

To the best of our knowledge and belief, we declare that nen-audit services prohibited by the FRC's Fthical Standard were not provided.
Other than those disclosed in Note 6 to the finoncial statements, we have provided no non-gudit services to the compony or its controlled

undertakings in the period under audit.

Our audit approach
Overview

Audit scope ® We performed full scope audit procedures over the following two components: ASOS Plc, the parent entity that

holds investments throughout the Group. and ASOS com Limited, the trading entity that generctes more than
36% of the Group's revenue.

® Additionally, we performed o financiat statement line item oudit over the convertible debt ond related interest
balances in Cornwoll (Jersey) Limited, and over the acquired brond and customer relationship intangible ossets
and related amortisation balances in ASOS Holdings Limited.

® Taken together. the entities over which full scope audit work was performed accounted for 96% of the Group's
revanue and 95% of the Group's toss before tax,

Key audit matters Capitalisation of internal staff costs (group)
Valuation of inventory {geoup)
Going concern assessment inresponse to economic uncertainties {(group)

Classification of adjusting items (group)

Carrying value of assets (group and parent)

QOverall group materiality: £10.600,000 (2022: £41,500.000) based on 0.3% of revenue.
® Overall company materiality: £9,000,000 (2022: 9,100.000) based on 1% of total assets
® Performance materiolity: £7.950.000 (2022: £8,625,000) (group) and £6,750,060 (2022; £6,825,000) (company).

Materiality
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The scope of our audit

Az port of designing our audit, we determined materiality and assessed the risks of material misstatement in the financial statements.

Key audit matters

Key audit matters are those matters that, in the auditers’ professional judgerment, were of most significance in the audit of the financial statements
of the current period and include the most significant assessed risks of material misstatement (whether or not due to fraud) identified by the auditors,
including those which had the greatest effect on: the overall audit strategy; the allocotion of resources in the audit; and directing the efforts of the
engagement team. These matters, and any comments we make on the results of our procedures thereon, were addressed in the context of our audit
of the financial statements as a whole, and in ferming our opinion thereon, and we do not provide a separate opinion on these matters,

This is not a cemplete list of all risks identified by our cudit.

Carrying value of assets and Classificotion of adjusting items are new key cudit matters this year. Otherwise, the key oudit matters below are

consistent with last year.

Key audit matter

How our audit addressed the key audit matter

Capitalisation of internal staff costs (group)

Refer to Notes 7 and 11 in the financial statements.

The Group continued to invest inits operational infrastructure
having spent £126.5m (2822: £12@.5m) on intangible essets. Within
copital additions are £58.3m (2022: £51.9m) of internal staff costs,
which primarily relate to intangible assets.

This was an area of focus due to the magnitude of the costs
capitalised end the judgement involved in assessing whether the
criteria set out in 1AS 38 for the capitalisation of elements of these
costs had been met. In par Licular, we focussed on the capitalisation
of internal staff costs to confirm that costs capitalised were on
accurate reflection of actual costsincurred and the associated
time was spent on projects which met the criteria to be capitolised.
We further aossessed whether the costs were appropriately moved
out of assets under construction and appropriately amortised/
depreciated from the peint at which they came into operational use.

We gained an understanding through walkthroughs and enquiries
performed with management of the process in place for evaluating
approval for staff time copitalised to capital projects. We performed
substantive testing over new projects in the year to assess whether
they met capitalisation criteria, including inquiring with management,
and inspecting evidence of criteria assessments, such s in capex
funding forms. We also obtained an understanding of the various
selected capitalised projects, inspected timesheet data to corroborate
time charged on projects, and reviewed management’s assessment to
determine whether sufficient economic benefits were likely to flow from
the projects to support the values capitalised.

Fer anumber of projects, we assessed whether they had been
approprictely included within assets under construction at year-end.
We further confirmed that amortisation/depreciation commenced en
these projects at rates consistent with the Group’s accounting policies
once the respective projects became operational,

Based on the procedures performed, we noted no moterial issues
arising frem our work.

Valuation of inventory {group)

Refer to Note 15 in the financial stotements.

As at 3 September 2023, the Group held gross inventories of
£852.4m (2022: £1,109.7m), against which a provision of £124.4m
(2622: £31.3m) had been recorded.

The nature of the Group’s business model is to service demandina
dynamic and fast moving fashicn market which means there is a risk
of inventory fatling out of fashicn and proving difficult to sell above
cost. The Group’s provisioning policy is based on the estimated
future net reatisable value of inventories. The Group's methodelogy
te caleulate inventory provisions has been updated this year to
include provisians for inventory which is expected to be sold via
offsite channels as well as through the website. Provisions are
celeulated using estimates of loss rates and website sell through
rates, both of which are calculated based on historicel data from
the prior 12 month’s sales when categorizing the stack by price
status and age banding. A subsequent review is perfarmed by
management based on the year end price status and forecast
mark down rotes, as linked to the approved FY24 budget, to assess
the sufficiency of the provision.

The provisions held at 3 September 2023 also include a provision
for the specific write down of inventory, identified to be sold via
of f-site channels to facilitate the Group's transition toits new
cemmercial model which commenced in the current period.

The quantum of the totalinventory balance and the level of

judgement involved to ensure that inventories are stated at the
lower of cost and net realisable value made this an area of focus.

We reviewed monagement’s provisioning policy and the resulting
provisions applied, which include significant elements relating to:

® Forecast loss rates for inventory expected to be sold via the website:

® Forecastloss rates for inventory expected to be sold vig offsite
channels; and

® A specific write down of inventery, identified to be sold via off-site
channels to facilitate the Group's transition to its new commercial
model.

We tested the mothematical integrity of management'’s provision
calculations. We validated the inputs into the mode's including verifying
the inventary quantity and values for various elements making up the
overgllinventory provision, and confirmed the accuracy of the dota
used. We recalculated the net losses incurred, used to determine the
historical loss experience, for @ sample of transactions in the year and
obtained correborating evidence to validate their selling price and cost.

We have reviewed manogement’s assessment of the year end price
status and forecast mark down rates, as linked to the approved FY24
budget. We recalculated the forecast net losses and for a sample of
inventory items obtained corroborating evidence to validate their selling
price and cost. We have also reviewed the post year end Josses aspart
of this assessment.

Based on the procedures performed, we noted no material issues
arising frem our work.
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independent Auditors’ Report to the members of ASOS Plc - continued

Key audit matter

How our audit addressed the key audit matter

Going concern assessment in response to economic
uncertainties (group)

In order to conclude whether it is oppropriate for the financial
statements to be prepared on a going concern basts, management
prepared a base case forecast for g period of 18 months from the
balance sheet date. In addition they madelled a severe but
plausible downside case which included cost reductions that could
be achieved from mitigoting actions within the group’s control.

‘We focused on this area given the importonce of the going concern
Judgement in the context of the basis of preparation of the financiol
staternents and recognising the degree of estimation inherent in
management’s farecasts, We evaluated management's going concern
assessment and we per formed testing procedures ds detailed in the
“Conclusions relating to Going Concern” section betow,

Classification of adjusting items (group)

Refer ta note 3 in the financial stotements

The Group discloses an adjusted measure of profit in order to
provide shareholders with odditional insight into the year-on-year
performance of the busingss. Adjusted loss before tox of E70.3m
{2822 profit before tax of E22.8m)is presented against on IFRS
meagsure of loss before tax of £296 7m (2822: £31.9m).

The £226.4m (2022: £53.9m) of adjusted items before tax are
those which are significant either by virtue of their size and/or
nature, the inciusion of which could, in management's view. distort
compuorability between periods to either reported performance or
individual financial statement line items.

The quantum of adjusting items and the level of judgement imvoived
to ensure that performance of the business is not distorted made
this an orea of focus.

‘We have performed audit procedures to test the magnitude of the
charge on a sumple basis across all elements of the adjusting itams. As
part of this sample testing we also understood the nature of the items
and management's rationale for clossification as aa adjusting item

We have considered whether the disclosure as adjusting items is
appropriate taking account of the size and nature of the items and
management’s disclosed accounting poliicy.

Based on the procedures performed, we noted no materiat issues
arising from our work.

Carrying vaive of assets (group and parent)}

Refer ta Note 14 in the Group financial statements and Note 3 in
the Company financial statements.

As ot 3 September, the Group had balonces relating to Goodwil,
intangibles, Property, Plant and Equipment ond Right of use assets
totalling £1,358.3m (2922: 1,415.9m). Due to the Group's trading
performance in the period and foll in share price, there is on
indicator thot these balances might be impaired.

At 3 September 2823, the Company had amounts due from
subsidiary undertakings of £837.9m (2022: £853.5m), of which
£1.4m (2022: £111.0m) was classed as current and £836.5m
{(2@22. £742.5m) non-current.

There s g risk that the financial condition and performance of the
subsidiary undertakings are not sufficient to support the
recoverability of the amounts due and the gssets may be impaired.

Management has assessed the carrying volue of these ossets using
avalue in use model and concluded that no impairment is required.
Due to the fact that the VIU model includes assumptions about
future performaonce which are judgemental in nature. we determined
this ta be g key area of focus,

We have obtained monagement’s impairment assessment which uses
avalue in use model to support the recoverability of the goodwil and
other intangibles, property plant and equipment and right of use assets

in the Group accaunts and the intercompany receivable in the Gompany

accounts and under took the following procedures:

® \Weensured the calcuiations included within the model were
mathematically accurate and obtained supporting evidence
for the ossumptions used ensuring tonsistency with 1AS 36.

® Wecompared the forecasts used with the latest Board-approved
plans and challenged the key ossumptions used within the mode!
to which the value was most sensitive, including the discount rate,
future revenue growth and improvement in gross profit margin.
In assessing management’s plans, we considered the Group's
historical forecasting ascuracy.

® We used our valuotion specialists to assist usin our audit of the
discount rate and long term growth rate used.

® ‘We considered other sources of information to assess whether
management’s conclusion that there was no jmpairment was
reasonable. This included a consideration of third party industry
reports ond other market based valuations.

® ‘We considered the odequacy of management’s disclosure in
respect of the impaicment assessment and the key sensitivities
in their estimates.

In relation to the company assessment, in addition 1o the above

procedures we evaluated management’s expected credit loss

assessment under IFRS @ in respect of the intercompany receivables,

Based on the procedures performed, we noted no material issues
arising from our work.
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How we tailored the audit scope

We tailored the scope of our audit to ensure that we performed enough work to be able to give an opinion an the financial statements as a whole,
taking into account the structure of the group and the company, the accounting processes and controls, and the industry in which they operate.

Based on our risk and matericlity assessments, we determined which components required an audtt of their complete financial information having
considerotion to the relative significance of each component ta the Group, and the overall covercge obtained over each matericlline ternin the
consolidated financial statementss.

Due to its relative contribution to the Group's revenues and loss before tax, we identified one financiolly significant component which, in cur view,
required an audit of its complete fingncial information. This was ASCS.com Limited which generated more than 86% of the Group revenue
through sales via the worldwide ASOS websites and whalesale network, In addition, a full scope audit was performed over ASQS Plc being the
parent entity which holds investments throughout the Group. We performed audit procedures over the convertible debt and relatedinterest
balances in the Cornwall {Jersey) Limited entity, and over the acquired brand intangible assets and related amortisation balances in ASOS
Holdings Limited, in order to achieve appropriate qudit coverage over these material financial statement line items. All work over these
components was performed by the Group engagement team. Further central procedures were performed over tax, treasury, legal claims, leose
liabifity and associated right-of-use asset batances, property, plant and equipment and other intangible assets. goodwill, going concern, the
Group’s consolidation and the financial statement disclosures. This provided the evidence we needed for our opinion on the consclidated financial
statements taken as a whole.

Taken together, the components where we performed our audit werk accounted for 96% of the Group’s revenue and 95% of the Group's ioss
before tax. This was before considering the contribution to our audit evidence from per forming audit work at the Group level, including
disaggregated anaiytical review procedures, which covered certain of the Group’s smaller and lower risk components that were not directly
included in our Group audit scope.

Our cudit of the Company financial statements included substantive procedures over oll matericl balances ond tronsactions.
The impact of climate risk on our cudit
As part of our audit procedures, we have considered the potential impact of climate change on the Group's business and its financial statements.

The Group continues to develop its assessment of the potential impacts of climete change os explained throughout the Strategic Report andin
more detall on pages 19 to 30.

As part of our audit, we have abtained management's climate-related risk assessment and held discussions with management, together with
our awn climate change experts, to understand the process of identifying climate related risks, the determination of mitigating actions and the
impact en the Group's financial statements.

Management has assessed that the most likely impacted financioi statement line items and estimates ore those ossociated with future cash
flows since the impact of climate change is expected to become more notable in the medium to long term.

While auditing these forecast cash flows, we have considered the impact of climote chonge and any climate change related commitments en
the potentiaily impacted financiol statement line items.

We have not identified any matters as part of this work which are inconsistent with the disclosures in the Annual Report or would lead to any
marterial adjustments to the financial statements.
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Independent Auditors’ Report tothe members of ASOS Pic ~ continued

Materiality

The scope of our gudit was influenced by our application of moteriolity. We set certoin quantitotive thresholds for moteriolity. These, together
with qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of our audit procedures on

the individual financiol statement ling items and disclosures and in evaluating the effect of misstotements, both individually and in aggregate
on the financial statements as a whole.

Based on our professional judgement, we determined materiality for the financial statements as o whole as follows:

Financial statements - Group Financial statements - Company

Qveroll materiality £10,600,000 (2622 £11,500,200). £9,000,000{2022: 9,100,000).

How we determined it 2.3% of revenue 1% of total ossets

Rationale for In determining materiality, we considered bothloss before tax ASOS Picis the ultimate parent entity which

benchmark applied and revenue as the acceptable benchmarks. We consideredloss  holds the Group's investments. Therefore, the
before tax to be an appropriote benchmark due tothe Group’s  entityisnot initself profit-oriented. We consider
focus on delivering an acceptable short-term return. We total assets to be an appropriate benchmark as
considered total revenue to be appropriate given the focus of it reflects the nature of the Company, which
investors onrevenues and top iine growth. This provided o wide  primarily acts as a holding company for the
range of acceptable materiality levels. in our judgement, the Group'sinvestments.

Group is currently experiencing volatile profits or losses but less
volatile revenues and their operations remainlargely consistent
year on yeor, We therefore consider revenue to remain an
appropriate benchmark to use, The materiality seiected
therefore is consistent at approximately 8.3% of revenue based
on which we determined a materidlity of £10,608 608,

For each component in the scope of our group audit, we allocated amatericlity thot is less than our overall group materiality. The ronge of
materiality allocated across components was between £4,020,000 and £10.070,000. Certain components were audited to a local statutory
audit materiality thot wos olso less then our overail group matericlity.

‘We use performance materiality to reduce to an appropriately fow level the probobility that the aggregate of uncorrected and undetected
misstatements exceeds averall materiality. Specifically, we use performance materiality in determining the scope of eur audit gnd the nature and
extent of our testing of occount balances, classes of transactions and disclosures, for example in determining sample sizes. Our performance
materiolity was 75% (2022: 75%) of overall materiality, omounting to £7,950,000 (2022; £8,625.000) for the group finoncial statements and
£6.750.000{2022: £6,825.000) for the company financial statements.

In determining the performance matenolity, we considered a number of factors — the history of misstatements, risk assessment and aggregation
risk and the effectiveness of controls - and concluded that an ameount ot the upper end of our normai range was appropriate.

We agreed with the Audit Committee that we would report to them misstatements identified during our audit above £630,000 {group oudit)
{2022. £575,000) and £450,000C {company oudit} {2022: £6575,000) as well as misstatements below those amounts that, in our view, warranted
reporting for qualitative reasens.
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Conclusions relating to geing concern

The going concern assessment wos identified as o key oudit matter as set out in the 'Key cudit matters’ section above.

Our evaluation of the directors’ assessment of the group's and the company’s ability to continue to adopt the going concern basis of
accounting included:

® Assessing monagement’s going concern model, including the base case and the severe but plausible downside case;

* Testing the reascnableness of key assumptions including sales growth and estimated gross margins based on historical performance and
external market dota;

Understanding the impact of foreign exchange sensitivities on the cash flows;

Considering the magnitude and feasibility of the mitigations available in the downside case and whether these are in the contrel of
management;

Considering various aspects of the business model thot could impact the Group’s liquidity;

Considering the severity of the downside scenario based on historic experience;

Reperforming a number of reverse stress tests to determine the magnitude of changes needed to key assumptions toresultin there being
no liquidity headroom;

Assessing the histerical reliobility of management’s forecasting by comparing budgeted results to actual performance;

Validating that the cash flow forecasts used to support management's impairment, going concern and viability assessments were consistent;
Reviewing the terms of the facility agreement with the lenders and ensuring that management’s calculations of headroom against the
minimum liquidity covenant were accurate: and

® Reviewing the related disclosures in the Annual Report and Accounts,

Based on the work we have perfermed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the group's and the company’s ability to continue as a going concern for a period of at least twelve
months from when the fingncial statements are authorised for issue.

I wuditing the financial statements, we have enncluded that the directors’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

However, because not all future events or conditions can be predicted. this canclusionis not o guarantee as to the group’s and the company's
ability to continue as a going concern.

Inrelation to the directors’ reporting on how they have applied the UK Corporate Governance Code, we have nothing material to add or draw
attention toin relation to the directors’ statement in the financial statements about whether the directors considered it appropriate to adopt
the going concern basis of accounting.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ repert thereon.
The directors are responsible for the other information. Our opinion on the financicl statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance thereon.

In connection with cur audit of the financicl statements, cur responsibility is to read the other information and, in deing so, consider whether the
other information is materially inconsistent with the finencial stotements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If we identify an apparent material inconsistency or material misstatement, we are required to perform procedures to
conclude whether there is a material misstatement of the financicl statements or a material misstatement of the other information. If, based on
the work we have performed, we conclude that there is a meteriol misstatement of this other information, we are required tareport that fact.
We have nothing to report based on these responsibilities.

With respect to the Strategic report and Directors’ Report, we alse considered whether the disclosures required by the UK Companies Act 2006
have beenincluded.

Bosed on our work undertaken in the course of the audit, the Companies Act 2006 requires us alsc te report certain opinions and matters as
described below.

Strategic report and Directors’ Report

In eur gpinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors’ Report for
the period ended 3 September 2023 is consistent with the financiol statements and has been prepared in accardance with applicable legal
requirements.

In light of the knowledge and understanding of the group and company and their environment obtained in the course of the audit, we did not
identify any material misstatements in the Strotegic report and Directors’ Report.
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Independent Auditors’ Report to the members of ASOS Plc — continued

Directors’ Remuneration
Inour opinion, the part of the Directors’ Remuneration Report to be audited has been properly preparedin accordance with the Companies Act 2006.

Corporate governance statement

The Listing Rules require us to review the directors’ statements in reiation to going concern, longer-term viability and that part of the corporate
governance statement relating to the company's compliance with the provisions of the UK Corporote Governance Code specified for our review.
Our additional responsibiiities with respect to the corporate governance statement as other information are described in the Reporting on other
information section of this report.

Based on the work undertaken os part of our audit, we have concluded that each of the following elements of the corporote governance
statement is materially consistent with the financicl stotements and our knowledge obteined during the audit, and we have nothing materict to
add or drow attention to inrelation to:

¢ The directors’ confirmation that they have carried out o robust assessment of the emerging and principal risks;

® The disclosuresinthe Annual Report that describe those principal risks, what procedures are in place toidentify emerging risks and an
explanation of how these are baing managed or mitigated:

® Thedirectors statement in the financiol statements about whether they considered it appropriate to adopt the going concern bosis of
aceounting in preporing them, and their identification of any material uncertaointies to the group’s and company's ability to continue to do so
over g period of at least twelve months from the date of approval of the financiol statements;

® The directors’ explanation as to their assessment of the group's and company's prospects, the period this assessment covers ond why the
period is appropriate; and

e The directors’ statement as to whether they have a regsonabie expectation that the company will be able to centinue in operation and meet
its liabilities as they fall due over the period of its assessment, including any related disclosures drawing attention to any necessary
quolifications or assumptions.

Our review of the directors’ statement regarding the longer-term viabllity of the group and company was substantially less in scope than an audit
ond only consisted of making inquiries and censtdering the directors’ process supporting their statement: checking that the statement isin
alignment with the relevant provisions of the UK Corporate Governance Code: and considering whether the statement is consistent with the
financial statements and our knowledge and understanding of the group and company and their environment cbtained in the course of the audit.

In addition, based on the work undertaken as part of our gudit, we hove concluded that sach of the following eierments of the corporate
governance statement is materiafly consistent with the financial statements and our knowledge obtained during the audit:

* Thedirectors statement that they consider the Annual Report, taken as awhole, is fair, bolanced and understandoble, ond provides the
information necessary for the members to assess the group’s and company’s position, performance, business model and strategy:

& The section of the Annual Report thot describes the review of effectiveness of risk management and internal control systems; and

® The section of the Annual Report desceribing the work of the Audit Committee.

We have nothing to report in respect of our responsibility to report when the directors’ statement relating to the company’s compliance with the
Code does not properly disclose a departure from a relevant provision of the Code specified under the Listing Rules for review by the auditors.

Responsibilities for the financial statements and the audit
Respensibilities of the directors for the financial statements

As exploined more fully in the Stotement of Directors’ Responsibilities. the directors are responsible for the preparation of the financial
statements in accordance with the applicable framework and for being satisfied thot they give ¢ true und fair view. The directors are also
responsible for such internal controlas they determine is necessary to enable the preparation of financial statements that are free fram
material misstatement, whether due to fraud or error,

in preparing the financial statements, the directors are responsible for assessing the group’s and the company's ablity to continue as a going
concern, disclesing, as applicable, mattersreloted to going concern and using the going concern basis of accounting unless the diractors either
intend toliquidote the group or the compony or 1o ceuse operations, or have no realistic giternctive but {o do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are free from materiol misstatement,
whether due to fraud or error, and toissue an auditors’ report that includes cur opinion. Reasenable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs (UK} will always detect a matericl misstatement when it exists. Misstatements
can arise from fraud or error and are considered material ff, individually or in the aggregate, they could reasonably be expected toinfluence the
economic decisions of users token on the bos:s of these financiol statements.

Irregularities, including fraud, are instarces of non-compliance with laws and reguiations, We design procedures inline with our responsibilities,
outlined above, to detect material misstatements in respect of irregularities, including fraud. The extant to which our procedures are capable of
detectingirregulorities, including fraud. is detoiled below.

Based on cur understanding of the group and industry, we identified that the principat risks of non-complicnce with laws and regulations related
to UK and overseas tox tegislation and the Compaonies Act 2006, and we considered the extent to which non-compliance might have a material
effect on the financiaf statements. We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
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statements {including the risk of override of controls), and determined that the principal risks wers related to posting inappropriate journal
entries tomanipulate the financial performance of the Group and management blas in accounting estimaotes ond judgements. Audit procedures
performed by the engogement team included:

* Enquiry of management, internal Audit and the Group’s legal counsel around known and suspected fraud and non~compliance with laws and
regulations:
Assessment of matters reported on the Group's whistleblowing helpline and results of management's investigation af such matters;
Enquiry of the Greup's tax function toidentify any instances of nen-campliance with laws and regulotions;
|dentifying ond testing higher risk journal antries, in particular certain journal entries posted with unusual account combinations and journals
posted by senior management (of which nane were identified);
Incorporating elements of unpredictobility to the nature or extent of audit procedures parformed by us;
Challenging ossumptions made by management in its significant and other key accounting estimates in particuiar inrefation to inventory
provisions; and
#® Reviewing finoncicl statement disclosures and testing to supporting documentation.
There are inherent limitations in the audit procedures described above, We areless likely to become aware of instonces of non-complionce with
lews ond regulations thot are not clossly relotad to events ond transactlons reflected in the financlal statements. Also, the risk of not detecting

a materiol misstatement due to fraud is higher than the risk of not detecting one resulting from errer, as froud may involve deliberote concealment
by, for example, forgary or intentional misrepresentations, or through collusion.

Cur audit testing might Include testing complete poputations of certain transoctions and balances. possibly using dota cuditing tachniquaes.
However, It typically involves selecting olimited number of iterns for testing, rother than testing compleie populations We will often seek to
target particulor items for testing based on their size or risk characteristics. In ather coses, we will use qudit sampling to enable us ta draw
a conclusion about the population from which the sample is selected.

A further description of our responsibilities for the audit of the finoncial statements is located on the FRC's website at: www.frc.arg.uk/
auditorsresponsibiiities. This description forms part of oyr guditars’ report.

Usc of this roport

This report, including the opinions, has been prepared for and only for the company's members os a body in accordance with Chapter 3 of Part 16
of the Companies Act 20086 und for no other purpose. We do not. ingiving these opinions. accept or assume responsibility for any other purpose
or toany other person to whom this report is shown or into whose hands it moy come scve where expressly agreed by our prior tonsent in writing.

Other required reporting
Companies Act 2006 exception reporting

Under the Companies Act 2006 we ore required toreport to you if, in our opinion:

® we have nat obtained all the information and explanations we require for our eudit; or

® gdeguate accounting records have not been kept by the compuny, or returns adequate for our audit have not been received from branches
not visited by us; or

& certain disclosures of directars’ remuneration specifled by kaw are not made: or

the company financiol statements and the part of tha Directors’ Remuneration Report to ba audited are not in agreement with the nccounting
records and returns.

We have no exceptions to report orising from this respansibility.

Appointment
We were appo nted by the members to audit the financial statements for the year endad 31 March 2008 and subsequent finoncial periods.
The period of total uninterrupted engugement is 16 yeors, covering the years ended 31 March 2008 to 3 September 2023.

Other matter

As required by the Financial Condyct Authority Disclosure Guidonce and Tronsparency Rule 4.3, 14R, these financtal stotements form port of
the ESEF-prepared annual financial repert filed on the National Storage Mechanism of the Financial Conduct Authority in occordance with the
ESEF Regulatory Technical Btandard (‘ESEF RTS). This auditors’ repart provides no assurance over whether the annual finoncial report hos
been prepared using the single electronic formot specified in the ESEF RTS.

N
Neil Grimes (Sanior Statutery Auditor) '\XQ)\C\" - >

for and on behdlf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
London

31 0ctober 2023
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CSTRATEGIC REPORT) (GOVERNANCE REPORT) FINANCIAL STATEMENTS

Consolidated Income Statement
For the financial period 1September 2022 to 3 September 2023

1September 2022 to 3 September 2023

Year ended 31 August 2022

Adjusting items

Adjustingitems

Adjusted (Note 3) Total Adjusted (Note 3) Total
Note £m £m £m Em £m £m
Revenue 4 3,538.0 1.5 3,5495 398365 - 38385
Cost. of sales {1,974.6) (115.9}) {2,090.5) (2.219.9) - (2.219.9)
Gross profit 1,563.4 (104.4) 1,459.0 17175 - 17175
Distributicn expenses (429.7) - {629.7) {523.7) - (5237}
Administrative expenses {(1164.7) {1151} (1,279.8) 1703 {53.8) (1.2262%
Other income 2.9 - 20 20.6 - 206
Operating {loss)/profit 6 (29.0) (219.5) (248.5) 447 (539 9.8}
Finance income 8 50 - 5.0 0.9 - 09
Finance expense 8 (46.3) (6.9) (63.2) {(23.2) - {23.0)
{Loss)/profit before tax (7€.3) (226.4) {296.7) 220 (53.9) {31.9}
Income tax credit/{expense) 9 17.4 56.2 736 {53) 6.4 11
(Lass)/prafit for the financial period (52.9) (1762)  (2231) 187 (475) (38.8)

(Loss) per share

pence per share

pence per share

Basic per share

Diluted per share

1@
11%]

(213.2)
(213.0)

{30.9)
(30.9)

Al gctivities in the current and prior period are continuing.

The notes on pages 113 to 159 form anintegral part of these financial statements.
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Consolidated Statement of
Comprehensive Income

For the financial period 1September 2022 to 3 September 2023

1September
202210 Year ended
3 Septer;(l;ze:; 31 Auzgou;;
Note £m Em
Loss for the financial period (2231) {36.8)
Items that will not be reclassified to Group income statement
Net fair value {logses)/gains on cash flow hedges 24 {60.1) 51.2
Tax on items that will not be reclassified 9 2.7 {(13.4)
- ) N (50.4) 378
Items that may be subseguently reclassified to Group income statement
Net translation movements offset in reserves (8.3) Q.3
Net fair value gains/{losses) on cash flow hedges 24 385 (25.9)
Fair value movements reclassified from cash flow hedge reserve to Group income statement 24 17 {156}
Tax onitems that may be reciassified 9 (7.7 95
' 242 (31.7)
E.')ther comprehensive (Ioés)/income for the period {26.2) 6.1
Totalcom pre;ﬁsive loss for the period attributable to owners of them;-nnc":“rrént company (2493} (24.7)
The notes on pages 113 Lo 159 form an integral port of these financial statements.
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Consolidated Balance Sheet
As at 3September 2023

3 Septamhbar 31 August

7023 2071
Note £m £m
Non-currentassets ’ -
Goodwill and other intangible ossets X! 7005 6839
Property. plant ond equipment 12 3626 3517
Right-of-use assets 13 295.2 3803
Investment Properties 13 10.9 -
Derivative financial ossets 24 41 270
Deferred tox assets 9 178 -
' - ' T 13911 1442.9
Current ossets
Inventories 15 768.¢ 18784
Trade ond other receivables 16 81.4 88.2
Derivative financial assets 24 22.4 41.4
Cash and cash equivalents 17 3%3.3 3230
Current tax assets 9.4 23e
' 1,234.5 15840
Current liabilities '
Traode and other poyables 18 (680.4) {993.3)
Borrowings 19 (1.5) (1.4)
Lease liabilities 13 {25.3} (24.3)
Derivative financict liabilities 24 (6.0) (21.0)
Provisions N 20 {2.¢) -
(715.2) (1.8400)
Net current assets 519.3 5140
Non-current liabitities
Borrowings 19 (671.3) {4745}
LLease liabilities 13 (303.7) (355.8)
Deferred tax liabilities 9 - (58.2)
Derivativefinancial liabilities 24 (@.5) {11.6)
Provisions 2@ {68.2) (41.9)
o ' {1.043.7) 1942.2)
Net assets 866.7 1,014.9
Equity attributable to owners of the parent
Called up share capitol 21 4.2 35
Share premium 21 3226 2457
Other reserves 21 731 82.4
Retdned earnings 466.8 683.3
Total equity 866.7 10149

The notes on pages 113 to 158 form on integrat part of these financial statements.

The consolidoted financial stotements of ASOS Pic, registered number 4006623, on pages 9 to 159, were approved by the Boord of Directors
and gutherised for lssue on 31 Cerober 2023 and were signed on 1ts behalf by:

José Antonio Ramos Calamonte
Chief Executive Officer
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Consolidated Statement of Changes in Equity
For the financial period 1September 2022 to 3 September 2023

Called up Share Other Retained Total
share capital pramium reserves earnings equity
Note £m £m Em £m £m
As ot 1 September 2022 35 2457 82.4 6833 18149
Loss for the periad - . - (2231) (2231)
Other comprehensive loss for the period - - (26:‘2_! - (26.2)
Total comprehensive los;for the period - - - (26.2) {223.1) (2493{
Cash flow hedges gains and losses transferred to 24 - - 16.9 - 16.9
non-financial assets
Share issue 21 8.7 76.9 - - 776
Share-based payments charge 25 - - - 6.4 6.4
Toxrelating to share cption scheme 9 - - - .2 0.2
E(Ehce as at 3 September 2023 4.2 3228 731 466.8 8667
Asat 1 September 2827 35 2457 708 7149 10340
Loss for the year h - - - (30.8) (30.8)
Other comprehensive income for the yeor - - 6.1 - 6.1
Totﬂlg;prehensive income/{lass) for the year - T 6.1 (30.8) (24.71)
Cash flow hedges gains and losses transferred to 24 - - 55 - 55
nen-finanrial nssats
Share-based payments charge 25 - - - a8 08
Tax relating to share option scheme g - - - @n 8.7
Balance as at 31 August 2022 35 245.7 82.4 683.3 1.014.9

Retained earnings includes the share-based payments reserve, and employee benefit trust reserve.
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Consolidated Cash Flow Statement

For the financial period 1September 2022 to 3 September 2023

1September
3Sapramber 3 hmeon
2023 2022
Note £m £m
Operating loss (248.5) (9.8
Adjusted for:
Depreciation of property, plant and equipment, right-of-use assets and investment property [ 678 610
Arnortisation of other intangible assets 1847 88.8
Impairment charges on non-financial assets 321 19.2
Share-based pagments charge 25 5.2 96
Other non-cash items 1.8 4.9)
Settlement of contingent consideration in relation to employee benefits - (8.0}
Decrease/(increase} in inventories 3190.4 {258.7)
Decreose/{increase} in trade and other receivables 127 {34.2)
{Decrease)/increase in trade and other puyables {304.9) 215
Increose/{decrense) in provisions 16.8 3
E‘.ush usé?i;?p;tvi—ng activities o kkkﬁrﬂ,ﬁ) o (1‘23.8?
Net income tax received 18.3 3.4
ﬁet cash generoted from/{usedin) ﬁperuti:g—;:t—igt—i;—yy‘irii“‘—— R 16.4 (‘\2(&?
Investing activities
Purchase of other intangible assets {136.2) (199.2)
Purchase of property, plont and equipment {417} {73.7}
interest received 45 09
Net cash used ininvesting uctivigs_)) M73.4) 525
Financing activities
Proceeds fromissue of ordinary shares 21 716 -
Proceeds from borrowings 19 2000 -
Drawdown of reveiving credit faciiity 9 250.0 -
Repayment of borrowings 19 {251.7) -
Refinancing fees 19 [30.8) -
Repayment of principal portion of lease liabiiities 13 {22.4) {(26.3)
Interest paid {33.6) {11
Net cash gen;r_ated frem/{used in) financing activities _’_—Nﬁh {37.4)
Netincrease/{decrease}in custhd cash equivalents - - 321 (339.8)
Opening cash and cash equivalents 323@ 662.7
Effect of exchange rates on cash and cash equivalents (1.8) a1
Closing cash and cash equivalents T 353.3 ;QW
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Notes to the Consolidated Financial Statements
For the financial period 1September 2022 to 3 September 2023

1 GENERAL INFORMATION

ASOS Ple ('the Company’) and its subsidiaries (together, "the Group’) is a globat fashion retailer. The Group sells products across the world and
has websites targeting countries that inciude the UK, US, Australia, France, Germany, Spuain, italy, Sweden, the Netherlonds, Denmark and Poland.
The Company is a public limited company whose shares are publicly traded on the London Stock Exchange. The Company is incorporated and
domicifed in the UK and the address of its registered office 1s Greater London House, Hampstead Road, London NW17FB.

The financial period represents the period from 1September 2022 to 3 September 2023 (prior financial yeor: the year ended 31 August 2022).
This does not constitute a change in accounting reference date. The Group will present results en a 52 or 53 week period in future periods to align
with internal reporting timelines. The financial information comprises the resuits of the Company and its subsidiaries.

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES

2.18asis of preparation

The consclidated financial statements have been prepared in accordance with UK-adopted Internatienal Financial Reporting Standards (IFRS)
and with the requirements of the Companies Act 2006 and the Listing rules as applicable to companies reporting under those standards.

The financiol statements have been prepared under the historical cost basis of accounting, excluding dervative financial instruments which are
held ot fair value. The financial statements are presented in sterling and all values are rounded to the nearest million pounds except where
otherwise indicated.

Significant accounting policies have been included in the relevant notes te which the policies relate, and those relating to the financial statements
us a whole can be read further below. Unless otherwise stated, significant accounting policies have been applied consistently to all periods
presented in the financial statements.

2.2 Changes in presentation

Other comprehensive income
Other comprehansive income is now disclosed as ¢ separate statement from the consolidated income statement.

Consolidated balance shest
The presentation of the consolidated balance sheet has been updated as follows:

® Goodwill and other intangible assets are now disclosed as ane line itern

® Right-of-use assets are now presented separately from property, plant and equipment

® The employee benefit trust reserve which was previously disclosed separately is now reported within retained eornings
.

The cash flow hedge reserve, convertible bond reserve and translotion reserve are grouped and presented os Other Reserves in the
consolidated balance sheet, and within the consolidated statement of chonges in equity

The comparatives have also been updated to reflect these changes.

Consclidated cash flow statement
The presentation of the consclidated cash fiow stotement hus been updated so that movementsin provisions are shown separately. These were
previcuslyincluded within movements in trade and other payables. Comparatives have been updated.

2.3 Going concern

The Directors are satisfied that the Group has sufficient resources te continue in operation for o peried of at least 12 months from the date of
approval of the financinl statements, and therefore continue to adopt the going concern basis in preparing the financial statements. To support
this assessment, detailed cash flow forecests were prepared for the 18-month pericd to February 2025,

In assessing the Group’s going concern position, the Directors have considered the Group's detailed budgeting and forecasting process which
reflects the Group's financial performance, position and cash flows over the going concern period {the base case). These cash flow forecasts
represent the Directors’ best estimate of trading performance and cost implications in the market based on current agreements, market
experience and consumer demand expectations. In conjunction with this, the Directors considered the Group’s business activities and principal
risks, reviewing the Group's cash flows, liquidity positions and borrowing facilities for the geing concern period.

The review included the continued availability of existing borrowings, principally related to the new Bantry Bay debt facility ond issued convertible
bonds, details ¢f which can be found in Note 19. At 3 September 2023, the Group was fully drawn on the £200m term loan with Bantry Bay, and
had an undrawn Revelving Credit Facility ("RCF*) of £75m, with a maturity of April 2026, along with £500m convertible bonds with a maturity of
Aprit 2026. The only covenant the Group is subject to under the debt facilities is a minimum liquidity covenant of £30m, based on available cash
and cash equivalents and amounts undrawn under the RCF, which is the primary test within the going concern assessment.

Key assumptions- forecasting business cash flows

The assessment of the Group's going concern position required significant mgnagement. judgement, inckuding in deter mining the key assumptions
that have the greatest impact on forecasts of future business performonce and the range of reasonably possible outcomes of those assumptions.
The economic environment has remained challenging throughout FY23 with cost of living pressures continuing to impact customer spending

and sentiment. |t is not known how fong this wiil continue to directlyimpact the business and consumer behaviour, nor the impact that a changed
economy will have on consumers over the going concern period. For the purposes of the Group’s going concern assessment., the Directorshave
therefore made assumptions on the likely future cash flows in the uncertain macro environment. The assumptions considered include the
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

continued transition to the Group's new operating model and subsequent working capital improvements, as well as a marginal improvement in the
maoer o troding environment, with the online foshion market assumed 1o return to growth on an aggregated basis across the Group's key territories.
The base case assumes the market backdrop within the initial going concern period is to remain challenging, resuiting in essumed year-on-year
Group sales declines in FY24 of between (5}% and (15)%, returning to year-on-year double digit saies growth and subseguent market share gains
by the end of the assessment period. The base case also assumes modest year-on-year improvements in adjusted gross margin during FY 24, with
up to ¢.300bps growth vs FY23 towards the end of the assessment period.

Aligned to the Group's principal risks, the Directors have also considered various severe but plausible downside scenarios against the base case,
comprising of the following assumptions:

& Scles growth reduction;

® Gross margin reduction;

® Potential working capital cash impaats.

The downside scenarios ore considered and mapped by holf, with the greoter degree of assumption-bosed improvements and subsequent

volatility in the ocuter periods commanding maore severe downside sensitivities. Sensitivities mapped against the base case within the downside
case are highlighted below:

Downside vs base caose H1FY24 H2FY24 HTFY25
Sales 15)% (10)% (15)%
Gross Margin (140)bps (250)bps 220)bps
Working Capital impact (dverage) E£(78)m {E84)m £(73)m

Should the Group see such significant events unfold it has several mitigating actions it can implement to manage its liquidity risk, such as deferring
capital investrent spend. deferring or reducing stock intake to match the sales reduction. andimplementing further cost management to
maintain a sufficient level of liquidity heodroom during the going concern period. The combmed impact of the above downside scenarios and
mitigations does not trigger a minimum liquidity breach at any point in the going concern period, and offers suitable headroom above the
threshold referred toin the Bontry Bay debt facility.

Reverse stress tests have also been performed on both the Group's revenue and gross margin. The tests under consideration hold all metrics in
line with the downside case highlighted above, analysing how far the stress metric would need to decline against the base case to cause a liquidity
event. Buch results would have 1o see a minimum of ¢ 30% decline in sales over the base case or a decline in gross margin from the base case of

¢ 650bps geross the entire assessment period. Both are considered remote based on results of previous significant economic events and recent
trading performance, particuiarly on the basis that the Group is annualising the chalienging market conditions experienced in FY23,

inassessing the group’s ability to continue as o geing concern the directors have considered climate change risks. As noted in the TCFD report,
transitional risk ovtcomes are expected to manifest in the short to medium term (2025 to 2030). As the going concern assessment covers the

18 months to February 2025 (i e. the very beginning of the TCFD transitional risk period) it is not considered that climate-reloted risks resultin

any moterial uncertainties affecting the Group’s ability to cantinue as a going concern.

Based on the above, the Directors have concluded that, on the basis of there being liquidity headroom under bath the base case and downside
scenarios, and the congideration that the reverse stress test scenario is remote, it is appropriate to adopt the going concern basis of accounting
in the preparation of the Group’s onnual financial statements, with no material uncertainty to disciose.

2.4 Basis of conselidation
The consolidated Group financial stotements include the financial statements of ASOS Ple, all its subsidiaries, and the Employee Benefit Trust
and Link Trust up to the reporting date.

a) Subsidiaries

Subsidiory undertakings are alf entities over which the Group has control. The Group controls an entity where the Group is exposed to, or has
rights to. varioble returns from its involvement with the entity and has the ability to offect those returns through its power to direct the activities
of the entity. The results of subsidiaries are included in the income statement from the date of acquisition or. in the case of disposals, up to the
effective date of disposal. Intercompany transactions and balances between Group companies are eliminated upon consolidation.

Alist of all the subsidiaries of the Group is included on page 166 of the annual report. All apply accounting policies which are consistent with those
of the rest of the Group.

Any non-contralling interest acquired on acquisition of a subsidiaryis recognised at the proportionate share of the acquired net assets.
Subseqguent to acquisition, the carrying amount of non-controlling interest equals the amount of those interests ot initial recognition plus the
non-conirolling share of changes in equity since ocquisition. Transactions with non-controlling interests thot do not resuit inioss of control are
accounted for as equity transactions. Total comprehensive income is attributed to g non-controlling interest even if this results in the non-
controiling interest having a deficit balance.
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2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES - CONTINUED

b) Employee Benefit Trust and Link Trust

The Employee Benefit Trust and Link Trust {the Trusts) are considered to be controlied by the Group. The activities of the Trusts are conducted
on behalf of the Group according to its specific business needs in order to abtain benefits from its operation and, on this basis, the ossets held
by the Trusts are consclidated into the Group's financiat statements.

c}Foreign currencies
The consolidated financicl statements are presented in pound sterling, which is the ultimate parent company’s functional currency. Transactions
in foreign currencies are transloted to the functional currency at the exchenge rate on the date of the transaction.

At each balance sheet date, monetary assets and liabilities denominated in foreign currencies at the balance sheet date are transiated at the
exchange rate ruling at that dote. Foreign exchange differences arising on translation are recognised in the income statement.

The assets and liabilities of the Group's foreign operations are translated into Pounds Sterling at exchange rates prevailing at the balance sheet
date. Profits and losses ore translated at average exchange rates for the relevant accounting periods. Exchange differences arising are
recognised in the consolidated statement of comprehensive income/{loss) and are included in the Group’s translation reserve. Such translation
differences cre recognised as incorme ar expenses in the period in which the operation is disposed of.

2.5 Amendments to published standards

The Group has considered the following amendments to published standards that are effective for the Group for the financial period beginning
15eptember 2022 and concluded that they are either not relevant to the Group or that they do not hove asignificantimpact on the Group’s
financial statements other than disclosures.

® Onerous Controcts - Cost of Fulfilling c Contract {Amendments to IAS 37}

® Annual Improvements te IFRS Standards 2018-2020

® Property, Plant and Equipment: Proceeds before intended Use (Amendments to 1AS 16)
® Reference to the Conceptual Framework (Amendments to IFRS 3)

The following standords and revisivis will be effcctive for futurs perinds:
# [FRS17 'Insurance Contracts’

® Amendments to |AS 1'Presentation of Financial Stotements’ and IFRS Practice Statement 2 ‘Making Materiality Judgements’ on the disclosure
of accounting policies

Amendments to IAS 1 ‘Presentation of Financiol Statements’ on the classificotion of liabilties as current or non-current
Amendments to IAS 1'Presentction of Financiol Statements’ on non-current lighbilities with covenants

Amendments to IAS 8 ‘Accounting Policies, Changes in Accounting Estimates and Errors’ on the definition of accounting estimotes
Amendments to IAS 12 Income Taxes’ on Deferred Tox Related to Assets ond Ligbilities Arising frem a Single Transaction
Amendments 1o IFRS 16 'Leases’ on Lease Liobility in a Sole and Leaseback

Amendments to IFRS 10 ‘Consclidated Financiai Staternents” and IAS 28 “Investments in Associates and Joint Ventures’ on the sale or
contribution of assets between aninvestor and its associote or joint venture

The Group has considered the impact of the remaining above standards and revisions and have concluded that they will not have a significant
impact on the Group's financial statements.

2.6 Alternative performance measures (APMs)

In the reporting of financial information, the Directors use various APMs. These APMs should be consideredin addition to, and are not intended to
be @ substitute for, IFRS measurements. As they are not defined by International Financial Reporting Standards, they may not be directly
comparable with other companies’ APMs.

The Directors believe that these APMs provide additional useful information for understanding the financial performance and health of the Group.
They are also used to enhance the comparability of information between reporting periods (such as adjusted profit) by adjusting for non-
recurring or uncentrollable factors which affect IFRS measures, to aid users in understanding the Group's performance.

Consequently, APMs are used by the Directors and management for performance analysis, pfanning, reporting and incentive setting purposes.
The APMs thot the Group has fecused cnin the period are defined and reconciled on pages 167 to 170, All of the APMs relate to the current
period's results and comparative periods.

2.7 Significant accounting judgements and estimates
The preparation of the Group's financial statements requires the use of judgements, estimates and assumptions in applying the Group's

accounting policies to determine the reparted amounts of assets, liabilities, income and expenses.

Estimates and judgements are continually reviewed ond ore based on historical experience and other factors, including expectations of future
events that are believed to be reascnable under the current circumstances. Actual results may differ from these estimates. Any revisions to
accounting estimates are applied prospectively. The Audit Committee considers estimates and judgements made by management, as detailed
in the Audit Committee Report on pages 68 to 74.
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Notes to the Consolidated Financial Statements - continued

2 SIGNIFICANT ACCOUNTING POLICIES, JUDGEMENTS AND ESTIMATES ~ CONTINUED

Key sources of estimation uncertainty

The key scurces of estimation uncertomnty ot the reporting period end, thot may have a significant risk of causing a material adjustment to the
carrying amount of assets and ligbilities within the next financial period are as below:

# Impairment of non-financial essets - refer to Note 14

® |nventory valuation —refer to Note 156

Criticalf accounting judgements

Critical judgements, aport frorm those involving estimations, that ore applied in the preparation of the consolidated Group financial stotements
are as below:

® Going concern—refer toNote 2.3

& ldentification of adjustingitems —refer toNote 3

® leaseterm - refer to Note 13

Changes to judgements and estimates

The following areas, disclosed as key sources of estimation uncertainty or critical accounting judgements in the prior year, are no longer

considered as such:

# Returns provisions have been removed as akey source of estimation uncertainty, on the basis that a reasonable possible change in the
estimated returns rate (based on year-on-year moverments) does not couse a material change to the carrying amount of the refated assets
nor liabifities.

* The depreciation and amortisation of property, plant and equipment and other intangible assets has baen removed s a key source of
estimation uncertainty. Whilst useful economic lives remains an estimaote, it is not considerad that this estimate has a significant risk of
cousing o material adjustment to the carrying amount of the relevant assets in the next financial period.

# Legal contingencies has been removed as d significant judgement, on the bass thot the assessment of whether the Group's existing
contingent liabilities should be provided for does not require significant judgement.

® Thejudgement around post balance sheet events included as o significant judgement in the prior year related specifically to the commerciat
model change. This s now in-yeor activity, and therefore post batance sheet events are no longer included as ¢ oritical accounting judgement.

The impairment of non-financiol assets, assumptions pertaining to going concern, and the assessment of lease terms were added as key sources
of estimation uncertdinty end critical accounting judgements in the year.

Impact of climate change on the Group’s judgements and estimates

In assessing the Group's judgements and sources of estimation uncertainty, consideration has been given to the impact of climate change risk
on these. With the exception of the impairment of non-financial assets (refer to Note 14), it is not considered that climate change risks have any
materiolimpacts on the Group's judgements or scurces of estimation uncertainty for the following reasons:

Estimate/judgement Explanation

Inventory valuation & Inline with the Group's TCFD disclosures on page 19, transitional risk analysis has been focused on the short term
{i.e. 2025). Inventory is o current asset, and therefore by definition expected te be sold within one year, and
therefore there is considered little risk to inventory valuation for elimote-related issues.

Going concern ® Similorly. the going concern anolysis covers the period to February 2025 (i.e. very early 2025), therefore there is
not considered 1o be animpact on the going concern gssessment.

ldentificotion of lease & Judgement isrelated to the Group's lease portfolio, for which the risk from climate change is not considered

terms materfal. The warehouses and head office sites are located in areas which the Group would not expect to be

physicallyirmpacted by climate chonge.

Identificotion of ¢ Relates toir-year activity therefore not impacted by climate change.
adjusting items

2.8 Climate change within the financiol statements

tn preparing the Group's financial statements, consideration has been given to the impact of both physical and transition chimate change risks,

as described within the Task Force on Climate-Related Financial Disclosures (TCFD) section on page 19, and how these impact the financial
statements. While it is not believed that these climate change risks have o material impact on the Group's financial statemeants, further narrative
disclosure has been provided in the following disclosure notes:

® Going Concern - Note 2.3

® Significant accounting judgements, estimates and assumptions — Note 2.7

® Property, plant and equipment, right of use assets andintangible assets -~ Note 12
® |mparment of non-finoncial assets - Note 14

The policy. technology and market chenges in response to climate change are still developing, and congequently the financial stotements cannot
capture all possible future outcomes as these are not yet known.
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3 ADJUSTED PROFIT BEFORE TAX

Inorder to provide shareholders with odditional insight into the year-on-year perfoermance of the business, an adjusted measure of profitis
provided to supplement the reported IFRS numbers, and reflects how the business measures performance internally. Adjusted items are those
which are significant either by virtue of their size and/or nature, the inclusion of which could distort comparability between pertods. The
assessment is made both on an individual basis and, if of a similar type, in aggregate.

Critical accounting judgement - identification of adjusted items

The assessment of whether to adjust certain items requires judgement, and covers the nature of the item. the cause of its oceurrence and the
scake of impact of that item on reported performance and individual financiol statement ling items, os well os consistency with prior periods,
The sume assessment is applied consistently to any reversals of prior adjusting tems. Adjusted profit before tax fand similarly adjusted EBIT)
isnot on IFRS measure and therafore not directly comparable to other companies.

The consofidated income statement is presentad in a columnar format to enable users of the financial statements to see the Group’s
performance before adjusting items, the adjusting items, and the statutory total on aline-by-line basis. An analysis of the adjusting items
included in the consolidated income statement, together with the impact of these items on the consolidoted cash flow statement, is disclosed
below.

Total
Administrative Finance udjuscmeontus
15eptember 2022 to Revenue Cost of sales expenses expenses before tax Tax Total
3 September 2023 £m £m £m £m £Em £m Em
Driving change agenda
Commercial operating 1.5 (130.2) (14.7) - (133.2) 33.2 {(190.9)
model change
Property-related costs - - {60.2) (0.5) (60.7) 15.2 (45.5)
Other strategic - - (24.6) {6.4) {31.9) 7.4 {23.6)
initiatives
Amortisation of - - (10.7) - (10.7) 27 (8.9)
acquisition intangibles
Other items - 141 (4.9} - 9.2 (2.3) 6.9
115 {115.9) {(115.1) {6.9} (226.4) 66.2 {170.2)
Year to 31 August 2022
ASOS Reimagined - - (25.4) - (25.4) 48 {20.6)
Main Market transition - - (5.7} - (5.7) {1.1) {(6.8)
costs {
Impairment of Leavesden - - {18.5) - {18.5) 23 (16.2}
assets
Employee and other - - 8.4 - 6.4 (1.2) 52
liabilities relating to
acquisition of Arcadia
brands
Amortisation of acquired - - {1e.7) - (10.7) 1.6 {9.1)
intangible assets
- - {(b3.9) - (53.9) 6.4 {475}

Driving change agenda

In October 2022, ASOS’ new CEQ delivered an assessment of the business's strengths and weaknesses and launched the Driving Change agenda
to return ASOS to profitobility and cash generation. This strategy centred around four piltars:

a) A renewed commercial model: A new approach to buying, merchandising, managing and clearing stock designed to increase flexibility and
improve stock turn, increasing full price sales and generating cash.

b) Stronger order economics and a lighter cost profile; Actions to improve order profitability in all markets while reducing costs in all parts
of the business.

c) Robust, flexible balance sheet: Ensuring sufficient flexibility in the Group’s balance shest to successfully execute its strategy while aligning
investment with capacity requirements to ensure a more efficient allocation of capital.

d)Enabled by a reinforced leadership team and refreshed cutture: Reinforcing the Senior Ledadership team with strategic hires while
embedding @ more innovative culture at all levels.
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Notes to the Consolidated Financial Statements — continued

3 ADJUSTED PROFIT BEFORE TAX ~ CONTINUED

Varigus items of income and expenditure have been incurred during the periodin relation to this, as outlined below.

Commercial operoting model

Akey focus for ASOS in FY23 has been the introduction of the new commercial aperating model which was approved bu the Board during the
current financial peried. The new model involves ¢ more disciplined approach te intake, increased speed to market and clearing product more
quickly to reduce the Group's inventory requirement, increase full price sales and hence gross margin, and improve customer engagement.

To unlock these benefits, the Group must alsc clegr old stock acquired under its previous ways of working. As such ond in addition to elearance
via its own platform, ASQS is utilising offsite clearance routes to suppart its transition to the new madel.

To transition to the new model, a reshaping of the inventory portfolio has beenrequired, and as a result additional costs have been recognised
totalling £133.2m. This comprises losses on stock cleared during the period, net of income received of £11.5m, as well as provisions for stack
{either held as ot FY22 or committed to purchase as at FY22) that will be sold through alternative clearance channeis (Le. not via the ASOS website).
Extraction and relevant holding costs totalling £14.7m have also been incurred.

Property reloted costs

During the peried it wos agreed o vocote o number of Group-occupied sites, including office ond worehouse space. As a result, costs of £60.7m
have been incurred, comprising the following:

1September 2022 to 3 September 2023 Em
Impairment of property, plant and equipment (a} {5.6)
Impairment of intangible assets (o) “n
Impairment of right of use ussets {a) (20.9)
Impairment of investment property (a) {1.3)
Accelerated depreciation (b} {7.6)
Exit provisions (c) {18.3)
Other closure costs (d) {6.2)
)

a} Impairment of assets for sites vacoted during the financicl period. The reloted assets hove been written off in full.

b) The remaining useful economic lives of corresponding sites have been reassessed to align with closure dates, resulting in an acceleration in
depreciation of these assets. The existing depreciation of these assets ([deprecigtion that would have been recognised absent of a closure
decision} is recognised within adjusted profit, whereas accelerated depreciation above this is recognised outside of adjusted profit.

c) Exit provisions relate to onerous contract costs on leased sites that have been identified for closure. Upon initial recognition of exit provisions,
management uses its best estimates of the relevont costs to beincurred as well os expected closure dates. This excludes business rates on
ieased property which are recognised in the period they are incurred. Whilst the properties remain vacant, ongoing expenses relating to lease
interest, onerous provision unwinds and business rates wilt be reported outside adiusted profit given they do not relate to operational sites of
the Group.

d) Relates to negotiated exit costs to vacate certain leased sites dhead of the lease end date.

Other strategic initiatives

Other priorities for FY23 communicated at the FY2Z resultsincluded: (i stronger order econornics ond o lighter cost profile, (i) a robust, flexible
balance sheet, and, (i) a reinforced leader ship team and refreshed culture. ASOS has progressed with each of these priarities during the period,
with costs of £31.0m meurred ond excluded from adjusted profit. These predominently relate to external consultancy costs to support the launch
of the programme and the identification of initiatives (£8.9m), severance costs (£7.7m), costs incurred associated with the revalving credit facility
covenant waiver and subsequent refinancing during the year (£8.1m - refer to Note 19 for more detail) and other business restructuring costs
(£6.3m). The Driving Change agenda has replaced the Group’s ASOS Reimagined programme that commenced in the prior year.

Costs incurred last year inrelation to ASOS Reimagined totalled £25 4m, bringing cumulative change agenda costs incurred to date to £250.3m
{including the commerciat modet chonge and property initiatives), of which £63 Om s cash.

Amortisotion of cequired intangible assets

Amortisation of acquired intangible assets is adjusted for as acquisitions are outside business-as-usual operations for ASOS. These assets would
not nermally be recognised outside of a business combination, therefore the associoted amortisation is adjusted.

Otheritems
During the period, the Group corrected in-aggregate and individually immaterial items relating to prior years totalfing £8.2m.
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3 ADJUSTED PROFIT BEFORE TAX - CONTINUED

Prior year adjusting items

Items recognised outside adjusted profit in the prior year refate to:

® ASOS Reimagined - A multi-year programme to enable the business to accelerate delivery of the strategy and medium-term plan set out at
the Capital Markets Day held on 10 November 2021, This has subsequently been replaced by the Group's Driving Change agenda.

® Main Market transition costs - ASOS’ transition to the Main Market of the London Stock Exchange, which was completed on 22 February 2022.

® Impairment of L eavesden assets - A non-cash impairment charge relating to the right-of-use assets and associated fixtures and fittings at
part of ASOS’ Leavesden office.

¢ Employee and other liabilities refating to Arcadia acquisition - The release of a contingent liability relating to employee and other costs,
which was originally recognised as part of the Arcadia acquisition in February 2021,

Classification as adjusting items

Given o number of the costs incurred as part of the above pregrammes facilitate future ongoing cost savings, it was considered whether it was
appropriate ta report these costs within adjusted profit/(loss}. Whilst they arise from changes in the Group’s underlying operations, they can
be separately identified, are significont in size/nature and their inclusion within adjusted profit/(loss) does not facilitate meaningful comparison
between financial periods. Furthermore, the costs incurred arise as a result of implementing changes for the future to evolve and reshape the
business and are therefere not reflective of ordinary, in-year trading activity, and for areas being closed or restructured, these operations no
longer relate to the Group's trading operations. Exclusion from adjusted profit/(loss) is therefore considered appropricte.

Cash flow impact of adjusting items
The total cash flow impact of adjusting items is as follows:

1September

2022 Year to

to 3 September 31August

2023 2022

£m £m

Commercial operating model change 3.5 -
Other strategic initiatives {including ASOS Reimagined) (56.9) (12.5}
Main Market transition costs - (5.7)
Total adjusting items within cash flow {53.4) (18.2)

Other strategic initiatives includes £30.8m fees paid in relotion to refinancing included within cash flows from financing activities, as detailed
inNote 19.

An additional property initiative was approved after the balance sheet date for which costs are expected next year that will be excluded from
adjusted profit. Refer to Note 29 for additional information.

4 REVENUE

Accounting policy
Revenue recognition
Revenue is income arising from the sale of goods and services in the ordinary course of the Group's activities, net of value added taxes. Revenue

is recognised when performance obligations are satisfied, at the transaction price allocated to that obligotion. Further informatien is included
below.

Retail sales

Retail sales represent the majority of the Group’s revenue, and consist of internet sales. Revenues are recorded net of an appropriate deduction
for actuaf and expected returns, relevant vouchers and sales taxes. Revenues for goods are recognised on dispatch to the customer instead of
delivery to the customer for practical reasons. The impact of thisis assessed at each reporting peried andis immaterial to group revenue and
profits.

It is the Group’s policy to sell its products to the retail customer with a right to return. The value of goods to be returnedis estimated based on
historical returns, and is recorded as a deduction to revenue, with o corresponding refund liability recognised within trade and other payables.
A separate right of return asset is recognised and included within inventory which represents the right to recover product from the customer.

The Group does not operate any loyalty pregrammes. Deferred revenue in relation to gift card redemptions is estimated on the basis of historical
redemption rates, and recognised within revenue in line with redemptions.
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Notes to the Consolidated Financial Statements —~ continued

4 REVENUE - CONTINUED
Revenue from other services

Revenue from other services relotes to premier subscription income, marketing income earned from the website, commission income, delivery
receipt payments and revenue recegnised in relation to wholesale sales.

Income relating to the Group's ASOS Premier subscription (which span a year}is recognised on a straight-line basis throughout the year's
subscription. Income from marketing services is recognised as performance obligations are completed in line with the terms and conditions of
ench contract.

For commission income, the Group. as agent, only recognises the commission receivable within revenue, being the net amount of consideration
retained after poying the brand partner the consideration received in exchange for the goods provided by the relevont partrer. The gssessment
of whether to recognise revenue as principal or agent considers whether the Group controls the relevant goods prior to sdle to the end customer.
The level of judgement involved is not considered material to the Group.

In line with retail sales, deliveryreceipts and wholesale revenue are recognised on dispatch to the customer instead of at delivecy. The impact is
not material to the Group's results.

1September

2022 Year to

to 3 September 31 August

2023 2022

£m £m

Retail sales 3.388.2 37728
Premier subscription income 247 246
Marketing and other services' 207 17.3
Delivery receipts 72.7 74.5
Wholesale revenue 43.2 475
3.6495 38365

1 Marketing and other services includes cormmission income

5 SEGMENTAL ANALYSIS

IFRS 8 'Operating Segments’ requires operating segments to be identified on the basis of nternal reporting on components of the Group that are
regularly reviewed by the chief operating decision-maker to allocate resources to the segments ond to assess their performance.

The Chief Operating Decision Maker has been determined to be the Management Committee (renamed from the Executive Committee as port of
the Group’s Driving Chonge ogenda). it is the Monogement Committee thot reviews the Group's internal reporting in order to assess performance
and allocate resources across the business. In doing so. the Management Committee reviews performance across the Group via a number of
sources. comprising regular menthly management accounts, and ad hoc analysis thot provides deep dives into different aregs, including
territory, brands ond revenue streams.

In determining the Group's operating segments, management has considered the level of information which is regularly reviewed by the
Management Committee. fnformation reguiarly reviewed by the Management Committee is at a consolidated Group leve! oniy, with some
disaggregated revenue information and associated metrics provided for the geogrophical territories of the UK, the US, Europe and the Rest
of the Werld. However, decisions on resource allecation are not made based on this information. Such decisions are made on ad hec analysis.
separately provided to the Management Committee, and does not constitute information that is either regulariy provided to, nor reviewed by,
the Management Committee. As aresult, it has been concluded that the Group has only one operating segment {the Group levei).
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5 SEGMENTAL ANALYSIS - CONTINUED

Information by Geographical territory isincluded below in line with the entity-wide disclosure requirements of IFRS 8 ‘Operating Segments’.

18eptember 2022 to 3 September 2023

UK EU US  RestofWorld Total

Em £m £m £m £Em
Retail sales 14946 11273 4436 3227 3,388.2
Income from other services (Note 4) 59.8 29.4 575 14.6 161.3
Total revenue 7 1.654.4 1.156.7 5811 3373 3,549.54
Cost of sales (2,@9@.5)
Gross profit 1,459.0
Distribution expenses (4292.7)
Administrative expenses {1,279.8)
Other income 20
Operaoting loss (248.5)
Finance income 50
Fingnce expense (53.2)
Loss before tax o {296.7)
Non-current assets' T 9941 177.9 o 162.@ - 1,3349

Yeor to 31 August 2022

UK EU |s Rest of World Total

£m £m £m £m £m
Retail sales 1733 11426 4727 4540 37728
Income from other services (Note 4) 595 274 58.7 18.3 163.9
Total revenue ' 17628 11702 5314 4723 3.936.5
Cost of sales (2,219.9)
Gross profit S 17175
Distribution expenses (623.7)
Administrative expenses (1,224.2)
Other Income 206
Operating loss o (9.8
Finance income 8.9
Finance expense (23.9)
Loss before tax o (31.9}
Non-current ossets’ 1.206.7 188.8 185.2 - 1.38.7

1 Non-current assets above exclude goodwill, derivative financial assets and deferred tax assets.

The above presentation is consistent with the analysis provided to the chief operating decision maker within the monthiy management accounts.

Due to the nature of its activities, the Groupis not reliant on any individual majer customers.
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Notes to the Consolidated Financial Statements — continued

6 OPERATING {LOSS)/PROFIT

Operating {loss)/profit is stated after charging/(crediting):

1September
2022

Year to
to3 Septer;g;;; 31 Aunguzsgt
£m £m
Depreciation and amortisation:
Property, plant and equipment 3.4 3.7
Right-of-use ossets 359 3e3
Investment properties 0.5 -
Other intangible assets 184.7 88.8
Impairment of non-financial assets:
Property, ptant and equipment 5.6 39
Right-of-use assets 200 9.3
investment properties 1.3 -
Other intangible assets 5.2 -
Onerous contract charges 18.3 -
Net foreign exchange gains - (6.3
Auditors’ remuneration:
Audit and audit-related services:
Statutory audit of parent company and consolidated financial statements 11 a8
Statutory audit of the Compony's subsidiaries pursuant to legisiation @.2 Q.2
13 1.8

Costsrelating to the audit of the parent company are borne by ASQOS.com Limited. The policy for the approval of non-audit feesis set out in the
Audit Committee Report onpages 89 to 74. Costs related to non-audit services provided by the Group's auditors were £0.3m (2022: £14m).

7 STAFF COSTS INCLUDING DIRECTORS’ REMUNERATION

The Group's costs for employees, including Directors, duringthe period were as follows:

1September

2022 Year to

to 3 September 31 August

2023 2022

£m £m

Wages and salaries 1921 1689
Social security costs 215 222
Pension costs 83 78
Share-based payments charge (Note 25} 6.4 0.8
Gross totat 2283 199.7
Less: staff costs capitalised in relation teo capitol projects (58.3) {51.€)
170.0 1487
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7 STAFF COSTSINCLUDING DIRECTORS’ REMUNERATION - CONTINUED

The Group's monthly average number of employees during the period was as follows:

1September

2022 Year to
to 3 September 31 August
2023 2022

By activity:
Fashion 1128 1,215
Operations 1,249 1.219
Technology 983 825
3,352 3,259

Despite the increase in average employees since the 2022 financial year, there has been areduction in employees during the period with 3,405
employees as at 31 August 2022 and 3,042 employees as at 3 September 2023 due to heodcount reductions during the period.

The Group contributes te the personal pension plans for enrolled employess under a defined contribution scheme. The costs of these
contributions are charged to the consolidated income statement on an accruals basis as they beceme payable under the scheme rules.

The aggregate compensation to key management personnel, being the Directors of ASOS Plc {executive and non-executive] and the members
of the Management Committee was as follows:

1Septemnber

2022 Year to

to 3September 31August

2023 2022

£m £m

Short-term employee benefits 51 48
Post-employment benefits 0.3 @z
Share-based payments charge/(credit) 8.2 {@0.8)
Joining costs and loss of office costs 2.5 _
6.8 4.2

Components of the highest-paid Director's remuneration are detailed in the Directors’ rermuneration table on page 86.

Directors’ aggregate emoluments and pension payments are detailed in the Directors’ Remuneration Report on pages 84 to 93, along with
Directors'interests inissued shares and share options on page 89.

8 FINANCEINCOME AND EXPENSES

Accounting policy
Finance income and costs are recegnised in the conselidated income statement as it is earned on financial nstruments measured at amortised
cost, using the effective interest rate method.

Finonce costs directly attributable to the acquisition or construction of qualifying assets are capitalised. Qualifying assets are those that
necessarily take a substantial pericd of time to prepare for their intended use, and for the Group relate to the automation projects within its
fulfilment centres. All other finance expenses are recognised in the consolidated income statement in the period in which they occur.

15eptember

2022 Year ended

ta 3September 31August

2023 2022

£m Em

Finance income 5.0 2.9
Interest on convertible bond and other borrowings (60.8) {19.5)
IFRS 16 lease interest (5.6) (5.4)
Provisions - unwind of discount {1.6) 0.2)

Interest capitalised 4.8 21
Total finance expense {563.2) (239}
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Notes to the Financial Statements — continved

9 TAXATION

Accounting policy

Current tax

Current taxis the expected tox payable based on the taxable profit for the period, using tax laws that have been enacted or substantively
enacted by the reporting date. Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax

regulation is subject to interpretation. it establishes provisions where appropriate on the basis of amounts expected to be paid to the tax authorities.
Current taxis charged or sredited to the income statement, except when it relates to items charged to equity or ather comprehensive income.

Deferred tax

Deferred taxis provided using the balance sheet lickility method. providing for temporary differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the amounts used for taxction purposes.

Deferred taxis calculated at the tax rates thot are expected to apply in the period when the liability is settied or the asset realised based on the
tax rates that have been enacted ar substantively enacted by the balance sheet date. Deferced tax is charged or credited in the consolidated
income statement, except whenit relates to items charged or credited directly to the consolidated statement of changes in equity or the
consolidated statement of comprehensive income/{loss), in which case the deferred taxis also recognised in equity, or other gomprehensive
income, respectively.

Deferred tax liabilities are generally recognised for all taxable temporary differences, and deferred tox assets are recognised to the extent that
it is proboble that taxable profits will be available agaoinst which deductible temporary differences can be utilised. Such assets ond liobilities are
not recognised if the temperary difference arises fram goodwill ar from the initial recognition (other thanin a business combination] of other
assets and liabilities in a transaction thot affects neither the tax profit nor the accounting profit.

The carrying omount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no fonger probable that
sufficient taxable profits willbe avaiiable to allow alt or part of the asset tobe recovered.

Current and deferred tax assets and liabilities are offset where there is alegally enferceable right to offset current tox assets against current
tax liabilities and when the deferred tax assets and liabilities relate toincome taxes levied by the same taxation autharity, in either the taxable
entity or different taxobie gntities, ond where there is anintention to settle the balances on a net basis.

1September

2022 Year to
to 3 September 31 August
2023 2022
Em £m
Current yeor UK tax - (11.8)
Current year overseas tax 3.4 @89
Adjustment in respect. of prior year corporation tax 41} {3.0}
Total current tax credit ’ ‘ {8.7) (13.9)—
Crigination and reversal of temporary differences (73.2) 1.2
Adjustment from changes in tax rates (@1) Q.2
Adjustment in respect of prior years 0.4 1.4
Total deferred tox (credit)/charge 7 ) & (72.9) 128
Total income tax creditinincome stom_—m - 7 ) (73.6) ’ (1.1
Analysed as: W 7 i ) 7 !
Tax on adjusted profit {17.4) 53
Tax on items excluded from adjusted profit {56.2) (6.4)
;:tu'. incorne tox creditin income statement 7 - (73.6) n
Effective tuxirate . )u——ia.a% é.é%
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9 TAXATION-CONTINUED
Reconciliation of tax charge

The effective tax rate of 24.8% (2022: 3.4%) 15 higher than (2022: lower than) the blended rate of corporation tax in the UK of 21.56% (2022:
19.0%). The blended UK corporation tax rate of 21.5% for the period reflects the increase in rote from 19% to 25% from 1 April 2023. The

differences are explained below:

tSeptember

2022 Year to

to 3 September 31 August

2023 2022

£m £m
Loss before tax {296. ) (31.9)
Tax on foss ot standard rate of UK corporation tox of 21.5% {26022: 19%)]) (63.8) (6.6}

Effects of:

Expenses not deductible for taxation purposes 39 28
Tax incentives 11 (1.7}
Rate differences: overseas tax 2.5 2.3
UK tax rate differential (10.9) 2.4
Tax adjustments on share-based peyments @6 27
Adjustment in respect of prior years (3.7) (1.8}
Total tax creditin the income statement (73.6) {1.1}

On 20 June 2023, Finance (No.2) Act 2023 was substantively enacted in the UK, introducing a global minimum effective tax rate of 16%. The
legislation implements a domestic top-up tax and a multinational top-up tax, effective for accounting periods starting on or after 31December
2023. The Group is currently assessing the impact, and has applied the exception under the (AS 12 armendment for recognising and disclosing

information about deferred tax assets and liabilities related to top-up income taxes.

Tax recognised in other comprehensive income

18eptember
2022 Year to
to 3 September 3% August
2023 2022
£m £m
Deferred tax charge on net transiation movements offset in reserves - 8.6
Deferred tax {credit)/charge on movement of derivative financial instruments (2.0) 33
(2.0) 3.9
Taxrecognised in the statement of changes in equity
18eptember
2022 Yeor to
to 3 September 31 August
2023 2022
Em £m
Deferred tax (credit)/charge on movement in tax base of share options (@.2) 8.7
ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023 125



( STRATEGICREPORT )  GOVERNANCEREPORT

Notes to the Consolidated Financial Statements — continued

9 TAXATION ~ CONTINUED
Deferred tax analysis

The movements in deferred tax assets and liabilities during the financial period, prior to the offsetting of the balances within the same tax

jurisdiction, are shown below:

Ressarch and

Accelergted Derivatives development
capital Share-bosed and foreign expenditure
allowances payments exchange Losses credit Other Totai
£m £m £m £m £m £m £m
Asat 1 September 2821 (19.9) 25 (3.8 - (16.1} (4.9) (41.3)
Charge to income (/@) (2.8} - - (2.6) (@.4) (12 8}
statement
Charge to other - - {3.9) - - - 39)
comprehensive income
Charge to equity - 0.7 - - - - 0.7
Balance sheet credit for - - - - %Rs] - a5
withheld tax
Az at 31 August 2022 {26.9) 19) 17 - {18.2) (4.6} (58.2)
{Charge)/credit to income (7.4) 0.6 - 84.9 {2.6) (2.6) 729
statement
Credit to other - - 20 - - - 2.0
comprehensive income
Credit to equity - 2.2 - - - - 9.2
Balance sheet credit for - - - - 8.9 - 0.9
withheld tax
As at 3 September 2023 (34.3) (0.2) (5.7} 849 {19.9) (7.0} 17.8
The other deferred tax ligbility comprises:
Asat
3 September Asat
2023 31 August 2022
Em £m
Unpaid pension expenses 2.4 8.3
Capitadlised borrowing costs (5.4) -
Temporary differences arising on acquired customer relationships (4.7} (4.9)
Temporary deductions arising on the amertisation of acguired brands (0.8} ©.5)
Temparary differences arising os a result of IFRS 16 29 a7
{7.8) (4.4}

Deferred tax assets and liabilities have been offset where they are due to reverse in the same jurisdiction. The following is the analysis of the

deferred tax balances (after offset):

Asat

3 September
2023

Em

Deferred tax—US 2.9

Deferred tax - UK 149

17.8

Asat
31August 2027
£m

Q7

(58.9)

(58.2)

The deferred tox assets have increased significantly due to the losses recognised in the current period, which cannat be utilised in earlier years.
To assess the recognition of this asset, Group forecasts, consistent with those used for the going concern, viability and impoirment assessments,
have been reviewed, and indicate that the Group will generate sufficient taxable profits to fully utilise its tax losses. The Groupis expected to
generate taxable income from FY25 onwards. The losses can be carried forward indefinitely and have na expiry date. Based on these forecasts,
the recognition of deferred tax assets is not considered to be a significant judgement nor estimate, however the forecasting of cash flows relies

on management assumptions for which further detail is included withinNote 2.3,
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10 EARNINGS PER SHARE

Basic earnings per shore is colculated by dividing the profit attributable to the owners of the parent company ASOS Plc by the weighted average
number of ordinary shares in issue during the period. Own shares held by the Employee Benefit Trust and Link Trust are excluded from the
weighted average number of ordinary shares.

Diluted earnings per share is calculated by dividing the profit attributable to the owners of the parent company by the weighted average number
of ordinary shares in issue during the period, excluding own shares held, adjusted for the effects of petentially dilutive ordinory shares. The
dilutive impact is calculated as the weighted average of all potentially dilutive ordinary shares. These represent share options granted by the
Group. including performance-based options, where the scheme to date performance is deemed to have beenearned. It also includes the number
of shares that would be issued if all convertible bonds are assumed to be converted unless the convertible instrument is out-of-the-money and not
expected to convert. All operations are continuing for the pericds presented.

18eptember

2022 Year to
to 3September 31 August

2023 2022
Weighted average share capital
Weighted average sharesin issue for basic earnings per share (no. of shares) 194,729,376 99,696,028
Weighted average effect of dilutive aptions {no. of shares)' - -
Weighted average effect of convertible bond (no. of shares)’ - -
Weighted average sharesin issue for diluted earnings per share (no. of shares) 104,729,376 99,696,828
Loss after tax for the financial period {Em}
Loss attributable to owners of the parent company for basic earnings per share {223.1) {30.8)
Interest expense on convertible bonds' - -
Diluted loss attributable to owners of the parent company for diluted loss per share (223.1) {30.8)
Basic loss per share {pence per share) (213.9} {30.9)
Diluted loss per share {pence per share) (213.9) {30.9}

1 Dilutive shares and interest not included where their effect is ant/-dilutive
2 Theimpactof convertible bonds on the weighted average share capital has been excluded as it is not assumed they will be exercised

1 GOODWILL AND OTHER INTANGIBLE ASSETS

Accounting policy
Goodwill
Goodwill represents the excess of the fair volue of the consideration of an acquisition over the fair value of the Group's share of the net

identifiable assets of the acquired subsidiary at the date of acquisition. Goodwill is considered te have anindefinite useful life. Goodwill is tested
for impairment annually and again whenever indicators of impairment are detected and is carried at cost less any provision for impairmeant.

Bronds and customer refationships

Acquired brands and customer relationships are initially recognised at fair value as part of abusiness combination. These are subsequently
amortised based on their expected useful lives on a straight-line basis. Amortisation is included within administrative expenses in the consolidated
income statement. These assets are assessed for impairment if there is a triggering event. Any impairment in value is charged to the consclidated
income statement in the period in which it occurs. Acquired brands and customer relationships relate to brand names and wholesale customer
relationships acguired from the Arcadia Group and are amortised over their expected useful lives of between 8 and 30 years.

Computer software

Capitalised software development costs are stated at histeric cost less accumulated amortisation and impairment. Amaortisation is calculated
on a straight-line basis over the assets’ expected economic lives of between 5 and 16 years and recognised within administrative expensesin the
consclidated income statement.

The cast of acquiring and developing software that is not integrol to the related hardware is copitalised separately as anintangible asset. This
does not include internal website development and maintenance costs. which are expensed as incurred unless representing a technological
advance leading to future economic benefit. Capitalised software costs include external direct costs of material and services and the payroliand
payroil-related costs for employees who are directly associated with the project. Software under development is held ot cost less any recognised
impairment loss.
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11 GOODWILL AND OTHER INTANGIBLE ASSETS - CONTINUED

Cloud software agreements

Softwere as a Service (S0a5) arrangements are service contracts providing the Group with the right to access a cloud provider’s appilication

software over the contract peried. Tupically such arrangetaents involve ongoing licence fees to chtain access to the cloud provider's application

software, as well as upfront costs incurred to configure or customise the SeaS solution. Configuration and customisation costs are capitalised

in the foltowing instances as intangible assets:

- The Group has bath g contractual right to take possession of the software at any time without significant penalty, and the ability to run the
software independently of the host vendor.

- The costs incurred meet the definition of end recognition criteria for an intangible asset. This includes for example the development of
software code that enhances or modifies, ar creates additional capability to, existing systems contralled by the Group.

Where these conditions are not met, costs incurred to configure or customise, and the angaing fees Lo otttain access ta the cloud provider’s
application software. are recognised as operating expenses when the services are received.

Customer Assets under
Goodwill Brands  relationships Domainnames Software  construction Total
£m £m £m Em £m £m Em

Cost
Asat 1 September 2022 355 219.4 24.4 0.2 752.4 36 1,835.5
Additions - - - - 109.4 171 126.5
Tronsfers - - - - 1.7 (1.7} -
Asat3September2023 385 2194 244 @2 8635 198 11620
Accumulated amortisation end
impairment
Asat T September 2022 2.3 12.8 47 - 334.6 - 3b1.6
Amortisation expense - 7.8 31 ~ 93.8 - 1047
Impairment charge for the period - - - - 31 21 5.2
As ot 3 September 2023 T ea 98 718 - 438 21 4815
Net beo-k vuiue‘ut 3 September 2623 )_—35.2 TBT 166 Tﬂagfe— —_1WW%?
Cost
Asat 1 September 2021 334 2184 24 4 8.2 636.8 a8 915.9
Additions 21 - - - 114.6 38 128.5
Transfers - - - - 1.8 {1.9) -
Asat 31 August 2022 355 2194 244 @2 7524 36 10355
Accumulated amortisation and
impairment
Asat 1 September 2821 a3 4.3 17 - 2565 - 2628
Amortisation expense ~ 77 30 - 781 - 888
Asat 31 August 2022 @3 128 47 - 3348 - 316
Net bookvalue at 31 August 2822 352 2074 197 ez 4178 36 6839

Intangible assets under construction relotes to spend on softwore-bosed projects, including the enhancement of the Group's mobile apps/
website, ond other software. No individual projects are material in value.
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12 PROPERTY, PLANT AND EQUIPMENT

Accounting policy

Property, plant and equipment is stated at historical cost less accumulated depreciation and any recognised provision for impairment. Copitat
workin progress is held at cost less any recognised provision for impairment. Cost inctudes the original purchase price of the asset and the costs
attributable to bringing the asset to its working condition for intended use.

Property. plant and equipment is depreciated on a straight-line basis to its residual value over its anticipated economic useful life of:

Fixtures, fittings, plant and machinery:  Sto15years

Computer hardware: 3tobyears
Fixtures,
fittings, plant Computer Assetsunder
and machinery hardware construction Jotal
£m £m E£m £m

Cost
Asat 1 September 2022 4985 411 65.4 515.8
Additions 11 0.6 46.2 479
Transfers L 1.1 1.3 (2.4) -
As ot 3 September 2023 410.7 43.2 189.2 562.9
Accumulated depreciation and impairment
Asat 1 September 20272 134.8 260 2.5 163.3
Charge for the period 25.4 6.0 - N4
Impairment charge for the period 5.2 el 0.3 5.6
As at 3 September 2023 165.4 321 28 200.3
Net book value at 3 September 2023 2453 18.9 186.4 3626
Cost
Asat 1 September 2021 386.2 34.4 16.1 436.7
Additions 215 6.7 5@1 78.3
Transfers 2.8 - &.8) -
As at 31 August 2822 4985 411 65.4 5159
Accumulated depreciation and impairment
As at 1 September 2021 1919 20.8 - 1227
Charge for the year 255 5.2 - 307
Impairment charge for the year 74 - 25 99
As at 31 August 2022 1348 26.8 25 163.3
Net book value ot 31 August 2022 2737 151 62.9 351.7

Significant assets under construction as at 3 September 2023 consisted primarily of cmounts spent to automate the Atlanta fulfilment centre
totalling £68.0m (2022: £41.5m) and the Lichfield fulfilment centre £46.8m (2022: £16.2m).
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12 PROPERTY, PLANT AND EQUIPMENT - CONTINUED
Interest capitalised

Asat
3 September Asat
2023 31 August 2022
£m Em
included within additions 4.8 22
Accumulated capitalisedinterest {net of disposals) included within cost 70 2.2
Accumulated capitalised interest (net of disposals) held within net book value 1@ 2.2
Capitalisation rate 5.3% 3.4%

Climate change

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period. This includes
consideration over climate change-related risks which mayimpact the usefullives of the Group's assets, such as the impact of flood rigks on
fulfilment centres. During the year. no changes were made to the remaining useful lives of the Group’s assets as a resuit of climate change risks.

13 LEASES

The Group currently holds leases for its fulfilment centres ond office spoce. Leoses typically run for terms of between 7 and 25 yeors ond moy
include break clauses or optiens to renew beyond the nen-cancellable period. The majority of the Group’s leases are subject to market review,
usually every 5 to Gyears.

Accounting policy

Right-of-use assets

Right-of-use assets are recognised ot the commencement date of the lease, when the underlying asset is available for use. The cost of right-of-
use assets cornprises the amount of lease liabilities recognised, anyinitial direct costs incurred, lease payments made at or before the
commencement date and less any lease incentives received. Right-of-use assets are subsequently measured at cost, less ary accumulated
depreciation and impairment losses, and adjusted for any subsequent remeasurement of lease fiabilities.

The recognised right-of-use assets are depreciated on a straight-line basis over the shorter of the estimated useful life and the lease term.

Lease liabilities

Lease liabilities are recognised at the commencement date of the lease and are measured at the present value of lease payments to be made
over the lease term. discounted using the incremental borrowing rate (IBR) at the lease commencement date if the interest rete implicit in the
legse is not readity determinable.

The lease payments include fixed payments and variable lease payments that depend on anindex or a rate (using the relevant rate at the
commencement date of the lease), less any lease incentives receivable, Any variable lease payments that do not depend on anindex or a rate are
recognised as an expense in the period in which the event or condition that triggers the payment occurs, however the Group currently has ne
such variable lease payments. Contracts moy contain both lzase and non-lease components, in which case the Group allocates the consideration
in the contract to the different components based on their relative stand-alone prices.

The Group determines the lease term as the non-cancelloble term of the lease, together with any periods covered by an option to extend the
lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate the lecse (a break clause), if it is reasonably
certain not to be exercised.

After the commencement date of the lease. the lease liability is subsequently measured ot omortised cost using the effective interest rate
method. The carrying amount of lease liabilities is remeasured when there is a change in the future lease payments due to achange in the lease
term such as a recognition of an extension or break option, a change in the fixed leose payments or o change in the assessment to purchase the
underiying asset.

Short-term leases and fow value assets

Payments associated with short-term leases and ieases of afow value are recognised on a straight-line basis as dn expense in the profit or loss,
in line with the practical expedient of IFRS 16, Short-termieuses are leases with a term of 12 months or less. Low-value leases mainly comprise '
IT equipment.
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13 LEASES - CONTINUED

Right-of-use assets

Set out below are the carrying amounts of right-of-use assets recognised and the movements during the period. Right-of-use assets comprise

entirely leases for land and buildings.

18eptember

2022 Year to

to 3 September 31 August

2023 2022

£m £m

At the beginning of the period 380.3 3452
Modifications (9.6) 69.2
impairment charge (2.9} (9.3)
Depreciation charge {35.9) (30.3)
Transfers to investment property (12.8} -
Foreign exchange differences {6.8) 55
At the end of the period 295.2 3803

The Group presents additions to right-of-use assets indine with the disclosure requirements of IFRS 16 'Leases’. In doing so. modifications above
includes the impact of lease termingtions, modifications and reassessments, and changes to dilapidation estimates.

Right-of-use assets totalling £12.8m were transferred to investment property during the year and relate to sites the Group sublets, or that are

currently vacant with the intention of subletting.

Lease ligbilities

Set out below are the carrying amounts of lease liahilities and the mevements during the period:

15eptember

2022 Year te

to 3 September 31 August

2023 2022

£m Em

At the beginning of the period 3801 3289
Modifications (21.1) 71.3
Payments {28.8) {31.7}
Interest expense 5.6 5.4
Foreign exchange differences (7.6) 6.2

At the end of the period 329.6 28e.1
Current o 25.3 243
Non-current 303.7 3658

Totah B 3290 3801
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13 LEASES - CONTINUED
Maturity andlysis for lease liabilities

Asat Asat

3 September 21 August

2023 2022

£m £m

Contractual undiscounted cash flows

Within one year 305 320
Within two to five years 126.2 1383
Within five to ten years 1335 152.6
Within ten to fifteen years 52.0 88.2
In more than fifteen years 18.5 26.3
' 360.7 4293
Future finance charge on lease liabilities {(31.7) (49.2)
Present value of future leases 3280 3801

Critical accounting judgement - lease terms

The inclusion of alease extension period or lease breck period in the lease term is a key judgement for the Group and considers all relevant
factors that create an economic incentive for it to exercise them For leased properties, this includes the current and expected profitability of
the respective site, as well as the length of time until the option can be exercised. Any changes to the Group's judgement over lease terms will
impact both the right-of-use asset and lease liability.

Set out below are the undiscounted future rental payments not currently included within the reperted lease liability for where lease extensions
have not been included. The value for where lease breaks have been assumed is nil.

Asat Asat

3 September 31August

2023 2022

£m £m

Extension options expected not to be exercised 129.2 98.4

Following the commercial model update announced in October 2022, a review of the Group's leased warehousing estote was conducted, and it
was concluded that it could no longer be seen as reasonably certain that the extension options on one of the Group's leased sites would be exercised.
The lease term has been reassessed from 15 to 5 yeors with a commensurate decrease in the right-of-use asset and lease liability of £22.5 million.

Amounts recognised in the consolidated income statement

1September

2022 Year to

te 3 September 31August

2023 2022

£m £m
Depreciation charge for right-of-use assets and investment property (excluding impairment) (36.4) (30.3)
Interest expense on lecse liabilities (5.6) (54)
Expense relating to short-term leases (2.3} 0.5)
Expense relating to leases of low value assets that are not shown above as short-term leases {9.4) (@.4)
Impairment charge for right-of-use assets (20.9) (9.3)
Sub-let income relating to leases under IFRS 16 1.4 [-%e)
Total amounts recegnised inincome statement (63.3) (45.0)
Total cash outfiow for leases comprising interest and copital payments (28.8) (31.7)
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13 LEASES - CONTINUED
Group aslessor

Lessor accounting

The Group sublets leased properties relating to unused office capacity. Where the Group subleases assets, the sublease clossification (cs a
finance lecse or operating lease) is assessed with reference to the head leese right-of-use asset. This assessment considers, among other
factors, whether the sublease represents the maojority of the remaining life of the head lease. All subleases have been assessed to be operating
leases, and the related assets reclassified to investment properties. Investment property assets are carried at cost less accumulated
depreciation and any recognised impairment in value. The depreciaticn policies for investment property are consistent with those described for
right-of-use assets. Operating lease income is recognised as earned on a straight-line basis over the lease term.

An analysis of investment properties is included below:

1September
2

022 Year to
te 3 September 31 August
2023 2022
£m £m

Net book value
Opening balance - -
Transfers to investment property 12.8 -
Modifications {8.1) -
impairment charge (1.3} -
Depreciation charge (8.5} -
Closing balance 10.9 -

The direct operating expenses arising from investment property in the period was immaterial. There are additionally no restrictions or relevant
contractual obligations involved in the sublet of these properties.

The estimated fair value of the Group's investment propertyis £12.5m. This fair value has been determined by applying an appropriate rental
yield to the rentals earned by the investment property. A valuation has not been performed by an independent valuer.

Rentalincome is receivable as follows:

Asat
3S5eptember Asat
2023 31August2022
£m E£m

Minimum lease payments receivable on leases of investment properties are as follows:

Within one year 1.2 an
Within two to five years 45 53
Within five to tenyears 61 66

in more than ten years -
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14 IMPAIRMENT OF NON-FINANCIAL ASSETS

Goodwill

Goodwiil is not amortised but is reviewed for impairment at least annually {or more frequently where there is an indication that the asset may
be impaired) by cssessing the recoverable omount of each cash-generating unit (CGU), or group of cash generating units, to which the
goodwill relates.

Impairment is ossessed by measuring the recoverable amount of the CGU, calculated as the higher of fair value less cost to dispose and
value-in-use. Where the carrying value of the CGU exceeds the recoverable omount an impairment loss is recognised in the Income statement.
The impairment chargeis allocated first ogainst goodwill and then pro rota over other gssets within the CGU by reference to the carrying
amount of each remaining asset in the unit. Impairment losses recognised for goodwill are not subsequently reversed.

Goodwill at ASOS predominantly relates to that recognised as part of the acquisition of Topshap, and is monitored on an entity wide bosis at the
reporting segment level as a singular CGU, the ASOS Group CGU.

Other non-finoncial assets

Property, plant and equipment {PPE), right-of-use assets, and finite-lived intangible assets are assessed on an ongoing basis to determine whether
thereis an indication that the net book value is no longer supportable. If any such indication exists, the recoveroble gmount of the asset, being the
higher of its fair value less costs to dispose and its value-in-use, is estimated in order to determine the extent of the impairment loss. Where the
asset does not generate cash flows that are independent from other assets, the Group estimates the recoverable amount of the CGU to which
the asset balongs.

If the recoverable amount of an asset or CGU is estimated to be less thon its carrying amount, the carrying amount of the asset or CGU s
reduced toits recoverable amount and animpairment loss is recognised immediately in the income statement.

Where an impairment loss on other non-financial assets subsequently reverses, the carrying amount of the asset {or cash-generating unit}is
increased to the revised estimote of the recoverable amount, but so that the increased carrying amount does not exceed the carrying ameunt
that wouid have been determined if no impeirment loss had been recogrised for the asset (or cash-genercting unit) in prior years. A reversal of
animpairment koss is recognised immediately us o credit to the consolidated income stotement.

Cash generating units

Cash generating units are deemed the smallest group of assets thot independently generate cashinflows and are independent of the cash fiows
generated by other assets. It was determined that the Group only has one CGU (the Group level), on the basis that the majority of assets within
the Group are shared (i.e. software assets that support the entire Group), therefore unable to be allocated on areasonable or consistent basisin
any other way.

Composition of CGU

For impairment testing purposes, the CGU comprises the following:
Asat
3 September
2023
£m
Goodwill and other intangible assets 708.5
Property, plant and equipment 362.6
Right-of-use assets 295.2
1,358.3

Identification of impairment indicator

Given the reported loss recognised during the period, combined with the volatility within the macro-econemic environment and the market
capitalisation of the Group being below the Group’s net ossets, anindicator of impairment wos deemed to exist during the financial period.
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14 IMPAIRMENT OF NON-FINANCIAL ASSETS —- CONTINUED
Appreocach and assumptions

The recoverable amount for the CGU has been determined using o value-in-use caiculation which is based upon the cash flows expected to be
generated, derived from the latest budget aend forecast data which are reviewed by the Board, and consistent with those used for the Group's
going concern and viability assessments. Budget and forecast data reflects both past experience and future expectations of market conditions.
The key assumptions in measuring the value-in-use are as follows:

Assumption Details

Cash flow years/assumptions ® Derived from medium term forecasts reviewed by the Board which cover a peried of five years,
then extrapolated to perpetuity with an assumed growth rate of 2% (2022:1.5%)

® Whilst the value-in-use excludes lease rentals {o financing cash flow under IFRS 16 ‘Lecses’)
an estimated cash out flow for future lease renewals is assumed from the current lease end dates

Discount rate ® Apost tox discount rate representing the Group's weighted average cost of capitai (WACC),
subsequently grossed up to a pre-tax rate using an iterative colculation that yields the same value
in use when tox cash flows are excluded.

® The post-tax WACC hos been caiculated using the capital asset pricing model. the inputs of which include
along-term risk-free rate based on government bend rates, an equity risk premium and levered debt
premium benchmarked to externally available data. and an average beta derived from a comparator group.

& Theresulting discount rates are:
2023 2022
Post-tax rate Pre-tax rate Post-taxrate Pre-tox rate

13.0% 15.6% 10.4% 12.7%

Qutputs

Outside of specific impairments recognised during the period in relation to sites identified for exit, or other strotegic initiotives os part of the
Group's Driving Change agenda {refer to Note 3}, no further impairments were identified as o result of the impairment review described above.

Key source of estimation uncertainty — assumptions in relation to impairment ossessment

Of the above assumptions, the value-in-use calculations are most sensitive to changes in the discount rate, the long-term growth rate and
forecast cash flows {comprising revenue, gress margin and fixed overheads). As noted above, cash flows are derived from forecasts reviewed by
the Board, and in line with those used for the going concern and viability assessments. Sales growth rates utilised for the first yeor of the plan
reflect year-on-yeor declines of (8% to {15)%, with subsequent periods thereafter returning to double digit year-on-year growth. The plan also
assumes modest year-on-year improvements in adjusted gross margin during FY24, with up to c300bps growth vs FY23 over the remaining yeors.
The fallowing table shows the amount by which the assumptions would have to change to make the recoverable omount equal to the carrying
value to show the headroom sensitivity. It is not considered that a recsonable possible change in fixed overheads would cause animpairment,
therefore it is not included below.

Sensitivity
Discount rate {(post-tax) increase of: 26%
Long term growth rate decreass of: (3.6)%
A reduction in forecast annual growth rates of: (1.8)%
A reduction in forecast gross margin in each year of: (1.2)%

The reduction in forecast annual growth rates cbove equates to a reduction in forecast revenue in each year of {6.9)%.

Climate change

As detailed within the Group’s TCFD report on page 19, updated quantified scenario analysis in relation to climate still needs to be performed
due to the Group being in the final stages of developing and embedding its new cornmercial model, which willimpact the Group’s supply chain and
the inputs needed when calculating appropriate metrics. In addition the Group is also updating its FWI Strategy and completing a review of its
associoted metrics and targets, including plans for the Group's Be Net Zeco piller. As a result, the cash flows used for impairment testing have
not been adjusted for climate risks. Sensitivities, however, are provided showing the impacts of changes in revenue end gross margin.
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15 INVENTORIES

Accounting policy

Inventories comprise goods held for resale and are valued at the lower of cost and net realisable value using the weighted average cost basis.
Cost comprises the purchase price and any other directly attributable costs incurred in bringing the inventories to the present location and
condition, less trade discounts and rebates. Net realisable value is the estimated selling price in the ordinary course of business less variable
selling expenses.

Asat
3 September Asat
2023 31 August 2022
£m £m
Gross finished goods 892.4 1109.7
Inventary provision (124.4) {31.3}
Net inventory recognrised on consclidated balance sheet 768.0 10784

The carrying value of inventory shown in the Balance Sheet includes a £62.1m (2022: £69.7m) right to recover asset in relation to the inventory
expected to be received back from customers as returns. The amount of inventories recognised os an expense and charged to cost of saies for
the period was £2,104.6m {2022: £2,219.0m). The prior year has been updated to include foreign exchange gains and losses in relation to inventory
purchases.

Key source of estimation uncertainty - inventory provisions

Following the approval and implementation of the new commerciol model during the financial period, additional provisions were recogrised to

write down inventory that has been identified to be sold vio of fsite clearance to reshope the Group's inventory portfolio and focilitate the Group's

transition to the new model. The provisions wrote inventory down toits net redlisable value, being expected income less any related selling costs. .
The increase year-on-year istargely due to these pravisions. Further information is included within Mote 3.

In addition to these specific provisions, the Group's appreoch to inventory provisioning is to hokd @ net realisable volue provision for inventory
based on forecost expected loss rates as well as consideration of current and forecast economic conditions. The Group’s methodoelogy to
calculate inventory provisions has been updated this periad to also now include praovisions for inventory which is expected to be sold via offsite
channels.

The provisions are calculated using estimates of loss rates and website sell through rates. both of which are calculated based on historical data
from the prior 12 months’ sales when categorising the stock by price status and age anding. Provisions recognised are net of any expected
proceeds to be received.

The provisions are therefore most sensitive to the following assumpticns:

* Forecastlossrates

® Forecastseli through rates

® Scles price ussumptions

The movement in the Group's provisions based on reasonable possible changes to the above assumptions are as follows:

{Decrensel/

increasein

provision

Sensitivity £m
Usingloss rates from FY22 {6.6)

A change in the anticipated sell through rates of +/- 5% (5.4) 771
A change in the anticipated sales price of +/- 1% @71/47

Inventory provisions are adjusted at eoch reporting period rather than throughout the period to ensure inventory is not carried at an amount
gredater than net realisable value. Write-downs and write-backs of inventory balancas are therefore represented by net movements in the
inventory provision, which, excliding inventory provisions recegnised as part of the commercial model transition, totalled o cost of £19.3m this
period (2022 £9.1m credit). Provisions/write-downs recognised during the financial period as part of the tronsition te the new commercial model
totalled £122.7m. and are part of the £133.2m total costs excluded from adjusted profit - refer to Note 3. There have been no reversals of the
commerciol model transition provisions during the year.
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16 TRADE AND OTHER RECEIVABLES

Accounting policy

Trede receivables are non-interest bearing and are stated at invoice value less an allowance for expected credit losses, using the simplified
approach under IFRS 9, with adjustments for factors specific to each receivable.

As ot

3 September Asat

2023 3August 2022

£m £m

Trade receivables 28.4 498

Other receivables 277 149
Provision for doubtful debts (0.4) @1

Trade and cther receivables net of provision for doubtful debts 567 556

Prepayments 12.9 16.3

Accrued income 12.8 173

81.4 88.2

The other receivables balance includes £nil of UK VAT receivables (2022: £9.5m). included within acerued income and other receivables are
amounts reloting to supplier income totalling £3.3m (2022: £3.4m). Accrued income predominantly comprises contract ossets for which expected
credit losses are £0.6m {2022: £nil).

Expected credit losses

The Group’s exposure to credit risk is minimal given that the customer base is large and unrelated and that the overwhelming majority of
customer tronsactions are settled through cash or secure electronic means. New par ties wishing to obtain credit terms with the Group are
credit checked prior to invoices being ruised und credit limits are determinead on an individual basis.

As ot 3 September 2023 0-30days 30-60days 60-90days 90 -180 days Over 180 days

£m Not due pastdue past due past due post due past due Total
Trade receivables 6.2 36 2.9 31 4.2 1.4 28.4
Other receivables 50 7.4 2.8 6.9 10 46 277
Gross carrying amount 11.2 1.8 12.7 1.8 5.2 6.9 56.1
Allowaence for expected - - - - 8.1} {8.3) (0.4)
credit losses

Net carrying amount 1.2 11.9 12.7 10.8 51 57 55.7
Asat 31 August 2022 0-30days 30-60days 60-90days 90 -180days Over 180 days

Em Not due past dua pastdue past due pastdue pastdue Totat
Trade receivables 8.1 19.8 8.8 6.2 28 33 40.8
Other receivables 19.4 59 (2.2) (2.2) 0.8 11 14,9
Gross carrying amount 185 24.8 8.6 4.0 3.4 44 55.7
Allowance for expected - - - - - @mn @)
credit losses

Net carrying amount 8.5 24.8 86 4@ 3.4 4.3 55.6

Major counterparties
The Group has nil (2022: nil) major counterparties with receivables totalling £nil (2022: Enil).
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17 CASH AND CASH EQUIVALENTS

Accounting policies

To be classified as cash and cash eguivalents, an asset must:

— Be readily convertibie into cash;

—Have an insignificant risk of changes in value; and

—Haove amaturity period of typically three months or less ot acquisition.

The Group presents its cash flow statement using the indirect method, whereby profit is reconciled to net cash from operating activities by

odjusting profit and loss for non-cash items. The Group has chosen to present interest received as well s dividends received as cash flows from
investing activities because they are returns on the Group's investments.

Interest paid on borrowings and leases is presented within cash flows from financing activities as they are held for cash management purposes,
as are cash payments for the principai element of lease liabilities.

Asat Asagt

3 September 31 Angust

2023 2022

£m £rm

Cashin hand and bank balances 85.6 1375
Money market fundinvestments 1427 145.5
Deposits at finoncial institutions 125.0 400
Closing cash and cash equivalents 353.3 3230

Cash ond cash equivelents includes uncleared payment provider receipts of £63.3m, which are typically due within 3 business days (2022: £51.2mj.

Included within cash and cash equivelents is £4.1m {2022: £0.8m) of cash collected on behalf of partners of the Direct to Consumer fulfilment
propasition ‘Partner Fulfils’. ASOS Payments UK Limited and the Group are entitled to interest amounts earned an the deposits and amounts are
held in a segregated bonk account that is settled on o monthly basis,

18 TRADE AND OTHER PAYABLES

Accounting pelicy
Trade and cther payables are non-interest bearing and are recognised inftially at fair value and subsequently measured at omortised cost using
the effective interest rate method.

Asat Asat

3 September 31August

2023 2022

£m £m

Trade payables 1.3 942
Other payables 174.7 25586
Accruals 238.7 4018
Returns provision 188.2 147.2
Deferred revenue 521 4.4
Taxation and social security 35.4 40.3
680.4 993.3

Trade and other poyables hove been presented in more detail than previously in order to provide more usefulinformation to users of the financial
statements. In doing 50, the cliocation between some cotegories has changed. Prior pericds have been represenied where retevant. The
reduction in total trade and other payables is predominantly as a resuft of lower intake receipts and operating costs in the second half of the year
as the Group transitions toits new commercial operating model.
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18 TRADE AND OTHER PAYABLES - CONTINUED
Deferred revenue

Contract liabilities represent consideration received for performance obligations not yet satisfied, and relate to gift card liabilities where the
majority of the liability (c. 90%) is expected to be settled within a year, customer orders not et shipped and uneorned premier subscription

income.
Asat Asat
3 September 31August
2023 2022
Gift cards £m £m
At the beginning of the period 251 29.3
Purchases 130.5 1443
Released to the income statement (134.3) {148.6)
At the end of the period 21.3 251
Orders awaiting shipment and premier subscriptions 308 29.3
Total deferred revenue 521 544

19 BORROWINGS

Accounting policies
Convertibfe debt

Convertible bonds ore classified os compound instruments, consisting of a ligbility and an equity component. At the date of issue, the fair value of
Lhe liubitity coinmporent is catimated ucing the prevaifing market interrest rate for similor non-convertible debt, and is subsequently recorded at
amortised cost using the effective interest method until extinguished on conversion or maturity of the bends, and is recognised within borrowings.
The difference between the proceeds of issue of the convertible bond and the fair value assigned to the liability component, representing the

embedded opticn to convert the liability into equity of the Group, is included in equity os a separate category.

lssue costs are apportioned between the fiability and equity components of the convertible bonds where appropriate based on their relative

carrying values at the date of issue. The portion relating to the equity compaonent is charged directly against eguity.

Other loans/borrowings

Interest-bearing bank loans and overdrafts are initially recorded at fair value, net of attributable transaction costs, and subsequently recorded

at amortised cost using the effective interest method until extinguished.

Arrangement costs for loan facilities (such as the Group’s revolving credit facility) are capitalised ond amortised over the life of the facility ot

aconstant rate.

Asat Asat
3 Septer;gze; &3] Auzgouzs.;
£m E£m
Convertible bond 464 4 4510
Term Loan 184.8 -
Nordstrom Loan 20.4 220
Put option liability 3.2 29
S 672.8 475.9
Current 15 1.4
Non-current 671.3 4745
) 672.8 475.9
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19 BORROWINGS -~ CONTINUED

Convertible bonds

Qn 18 Aprit 2021 the Group issued £600m of convertible bonds, The unsecured instruments pay o coupon of 0.75% until April 2028, or the
conversion date, if earlier. The initial conversion price was set at £79.65 per share. The fair vaiue of the debt component was determined using the
market interest rate for an equivalent non-convertible bond. deemed te be 3.4%. As a result, £440.1m was recognised as a liability in the balance
sheet on issue and the remainder of the proceeds, £59.9m, which represents the equity component, was credited to reserves. Issue costs of
£9.0m were allocated between equity (£1.0m] and debt (£8.0m).

Term loan

inMay 2023, the Group entered into o £200m senior termloan and o £75m super senior revolving facility {the “New RCF) {together the “New
Facilities”} with specialist lender Bantry Bay Capital Limited through to April 2026, with the optionality to further extend to May 2028 subject to
meeting lender requirements. The New Facilities have replaced the previous £350m revolving credit facility (the “Old RCF") which was due to
expire in November 2024 following the amendment and extension announced alongside the Company’sinterim resuits on 10 May 2023, Fees
totalling £21.7m were incurred, of which £15.8m was applied to the term loon, with the remainder relating to the New RCF and capitalised within
prepayments.

Both the senior term loan and New RCF (when drawn) bear interest at @ margin above SONIA. The New RCF incurs commitment fees at a
market rate.

The New Facilities are subject only to a minimum liquidity covenant defined as cash and cash equivalents plus amounts undrawn under the New
RCF. The New Facilities carry a fixed and floating charge over all assets of the following chargors in the Group — ASOS Ple, ASGS.com Limited,
ASQS Intermediate Holdings Limited, Mernington & Co (No. 1) Limited and Mornington & Co (No. 2) Limited.

Nerdstrom Loan

On 12 July 2021 the Group announced a strategic porinership with Nordstrom, a US-based muiti-channel retailer, to drive growthin North
America. As part of this venture. Nordstrom purchosed aminority interest in ASOS Holdings Limited which holds the Topshop, Topman, Miss
Selfridge and HIIT brands in exchange for £10 as well as providing a £21.9m loan. The loan attracts interest at a market rate of 6.5% per annum.
The resulting liebility is £20.4m as at 3 September 2023 (2022: £22.0m). thisis following a partial repayment of the loan totaliing £1.7m {2022: £nil)
being made in the period. As part of this agreement a written put option was provided to Nordstrom over their shares in ASOS Holdings Limited,
valued at £3.2mas at 3 September 2023.

Refinancing fees included in cash flow
Refinancing fees included in the cosh flow statement total £30.8m, and are reconciled to their location in the financial statements as follows:

f Income statement Balanoe sheet
_I Administrative
! expenses Finance costs Borrowings Prepayments
Qutside Outside Within
Cash | odjusted profit  adjusted peofit  adjustad profit
Fee description £m £m £m £m £m Em
Fees incurredin relation to covenant EAl 17 5.0 1.4 - -~
waiver exercise in October 2822
Extension fees incurred in May 2023 2.0 } - 29 - - -
for old RCF :
Refinancing fees for New Fociities .7 - - - 15.8 5.9
Total 3e.8 17 6.2 14 15.8 59
Other non-cash (write-of f of previousiy - - 2.4 - - -
capitalised fees) ;
Total 3e.8 17 6.4 1.4 15.8 5.9
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20 PROVISIONS

Accounting policy

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax discount rate
that reflects current market assessments of the time value of money and the risks specific to the obligaticn. The increase in the provision due to
passage of time is recognised as interest expense. Provisions for onerous contracts are recognised when the Group believes that the unavoidable
costs of meeting or exiting the contract exceed the economic benefits expected to be received under the contract.

Onerous
Dilapidations occupancy Total
Em Em Em
As at 1 September 2022 41.9 - 419
Recognised 11.2 18.3 295
Utilised - (1.8} {1.8)
Unwinding of discount 13 8.3 1.6
Exchange differences (1.9) - (1.8}
As at 3 September 2823 53.4 16.8 702
Current - 2.e 2.0
Non-current 53.4 14.8 68.2
As at 3 September 2823 53.4 16.8 70.2
Az gt 1 Scptember 2021 43.2 - 432
Recognised 1e.8 - 9.8
Effects of movements in discount rates (13.2) - {13.2}
Unwinding of discount 9.2 - a2
Exchange differences 0.9 - 0.9
Asct31 August 2022 T ae - 49
Current - - -
Non-current 41.9 - 41.9
As at 31 August 2022 419 - 4.9

Dilapidation provisions

Ditapidations are recognised where there is o present obligation to repair and restore leased properties to their preoccupancy state at the end
of the lease term. They ore measured ot the present value of the expenditures expected to be required to settle the obligation, calculated using
@ nominal pre-tax annuai discount rate, based on government bond yields of an appropriate tenure within the country thot the lease is held, No
cdjustments are made to the discount rate for inflatien as inflationary increases ore already included in the undiscounted cash flows. Similarly,
risk is also considered when determining the cash flows, therefore no adjustments are made to the discount rate for risk. The discount rates used
range from 2.7% to 4.7% {2022:1.7% tc 3.5%). The increase in the provision due to the passage of time is recognised asinterest expense and the
additional amounts recognised arise as a result of re-estimation of the forecasted costs.

The timing of farecast cash outflows is linked to the underlying lecse expiry dates, with the next most significant outfiow anticipated to occurin
2028. Whilst there is inherent uncertainty in terms of the quantum of cash outflows expected, they represent management’s best estimates for
individual properties, with reference to previous experience and size of leased property. It is not considered thot there is a significant risk of
material adiustment to the carrying amounts of difapidation provisions due to such estimates, and therefore they are net disclosed as a
significant source of estimation uncertainty to the Group.
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20 PROVISIONS - CONTINUED

Onerous occupancy provisions

Where the Group nolonger operates from a leased property, onerous property contract provisions are recognised for the least net cost of
exiting from the contract. The amounts provided are based on the Group’s best estimates of the likely committed outflows and site closure dates.
These provisions do not inciude rent in occordance with IFRS 16, however do include unavoidable costs related to the lease such as service charges
and insurance.

Cash flows are discounted to present value using o nominal pre-tax annucl discount rate, based on government bond yields of an appropriate
tenure within the country thot the lease is held. No adjustments are made to the discount rate for inflation as inflationary increases are already
inciuded in the undiscounted cash flows. As the cash flows are known due to being contractual, the discount rate is not adjusted for risk. The
discount rates for onerous occupancy provisions are 4.3% to 4.4%.

Where the Group is able to exit lease contracts before the expiry date or agree sublets, this results in the release of any associcted property
provisions. Such events are subject to the agreement of landlords, therefore the Group makes no assumptions on the ability to either exit or
sublet a property until @ position is agreed. Utilisation of the obove amounts is expected to be incurred in conjunction with the profile of the leases
to which they relate. Refer to Note 3 for more detail on the amount recognised in the period.

Whilst all provisions are sensitive to the discount rate used. given they are derived from government bond yields, it is not considered that thereis
a significant risk of o reasonoble possible change in management’s estimate resulting in a material movement in the provistans.

21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES

Accounting pelicy
Ordinary shares are classified os equity instruments. Incremental costs directly attributable to the 1ssue of new ordinary shares are shown in
equity as a deduction, net of tax, from the proceeds.

Asot Asat As ot Asot
3 September 31August 3 September 31August
2023 2022 2023 2022
Number of Number of
erdinary shares  ordinaryshares £m £m
Called up share capital
Allotted, issued and fully paid ordinary shares of 3.5p 119,236,850 99,940,235 4.2 35
Share premium account
Share premium 322.6 2457
The movements in the called up share capitol and share premium are as follows:
Number of Shere capital  Share premium
ardinary shares £m £m
Asat 1 September 2022 99,940,235 3.5 2457
Allotted inrespect of share option schemes 202,814 - -
New shares issued 19,893,801 a.7 76.9
As at 3 September 2023 119,236,85¢ 4.2 3226
Asat 1 September 20271 99.837096 35 2457
Allotted in respect of share option schemes 193,139 - -
Asat 31 August 2022 98,846,235 35 2457

In May 2023, the Group completed a placing of new ordinary shares, raising gross proceeds of £75.0m in support of its Driving Change agenda.
A total of 17,838,292 new ordinary shares were placed at an issue price of 418.1 pence per share. At the same time, the Group completed a retail
offer of 1155,509 new ordinary shares at an issue price of 418 1 pence per share, raising gross proceeds of £4 8m. Share issue fees totalling
£2.2m wereincurred,
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21 SHARE CAPITAL, SHARE PREMIUM AND OTHER RESERVES - CONTINUED

Other reserves

The table below sets out the movements in other reserves:

Currency

Cash flow translation Convertible Other

hedge reserve resarve bond reserve reserves

£m £€m £m £m

Asat 1 September 2022 26.2 (2.7} 58.9 82.4
Net translation movements - {0.3) - (9.3)
Net fair value gains/{losses) an cash flow hedges {29.6} - - {29.6)

Fair value movements reclassified from cash flow hedge reserve to 1.7 - - 1.7

consolidated income statement

Tax on above items 2.0 - - 2.8
Cash flow hedges gains and losses transferred to non-financial assets 16.9 - - 16.9

Balance as at 3 September 2023 17.2 (3.0} 58.9 731

Asat 1 September 2821 14.3 {2.4) 589 708

Net transtation movements - @3 - 2.3

Net fair value gains/{losses} on cash flow hedges 253 - - 253
Fair value movermnents reclassified from cash flow hedge reserve to (15.6) - - {15.6}

consolidated income statement

Tax on above items 3.3 {©.6) - (3.9}

Cash flow hedges gains and losses tronsferred to non-financial assets 55 - - 55

Balance as at 31 August 2822 26.2 (2.7} 589 BZ.4

Currency translation reserve

The currency translation reserve accumulates foreign exchange differences arising on the transiation of net assets in foreign operations
which are recognised in Other Comprehensive income. The cumulative amount is reclassified to retained earnings when the related investment

is disposed.

Cash flow hedge reserve

The cash flow hedgae reserve represents the effective portion of goins or losses on derivaotives designated and that qualify as cash flow hedges.
Amounts are transferred te the balonce sheet and included within the initial cost of the asset in which is being hedged, or to the income

statement, as appropriate.

Convertible bond reserve

The cenver tible bond reserve represents the equity component of the E500m convertible bond issued in April 2021,

Employee Benefit Trust

The provision of shares to satisfy some of the Group's share incentive plans is facilitated by purchases of own shares by the Group's Employee
Benefit Trust and Link Trust {the Trusts). Investment in own shares ore recorded at cost, net of directly attributcble costs for the purchase of
issued, or issuance of new shares, and recognised within equity {within retained 2arnings). The costs of operating the Trusts are borne by the

Sroup and are not material.

As gt 3 September 2023

As at 31 August 2022

Market value Naminal value Number of Markst volve Nominal value Number of

£m £m ordinary shares £m £m ordinary shares

Investment in own shores 1.0 - 228,814 16 - 229182
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22 FINANCIAL RISK MANAGEMENT

The Group’s Treasury function seeks to reduce exposures to capitol risk, iquidity risk, credit risk, interest rate risk and foreign currency risk, to
ensure liquidity is availoble to meet foreseeable needs and to invest cosh assets safely and profitably. The Group does not engage in speculstive
trading in financial instruments and transacts only in relotion to underlying business requirements. The Group's treasury policies and procedures
are reviewed annually and approved by the Audit Committee.

Capital risk

The Group’s objectives when managing capital are to safeguard the Group’s ability te continue as a going concern in order to provide returns for
shareholders and benefits for other stakeholders through an appropriate balonce of debt and equity funding, while maintaining a streng credit
rating and sufficient headroom. There have been no changes to capital risk management policies during the period. Refer to Note 27 for the value
of the Group's net debt and the consolidated statement of changes in equity for the value of the Group's equity.

The Board can manage the Group's capital structure by diversifying the debt portfolio, issuing new shares or repurchesing shares in the open
market and flexing copite! expenditure. From time 1o time, the Employee Benefit Trust may purchose shares in the Company from the open
market for the purpose of satisfying owards under the Group’s employee share plans however the Group does not currently operate ¢ defined
share buy-back plan.

The Revalving Credit Facility and Term Loan have a single repeating financiat covenant as detailed in Note 2.3. Part of the Group's capital risk
manogement is to ensure compliance with the financiat covenant included within the Group’s borrowing facilities. There were no breaches of
financial covenants in the financiot period.

Liquidity risk
Liquidity risk is the risk that the Group may be unable to meet its financial obligations as they fall due.

The Group manages its exposure to liquidity risk by continuously monitoring short and long-term forecasts and actuat cash flows and ensuring it
has the necessary banking and reserve borrowing facilities available to meet the requirements of the business. At 3 September 2023, the Group
had a revolving credit facility of £75m that is available until April 2026, of which £nil was drawn down at the period end. In addition, a term loan of
£200m was fully drawn at the period end. Borrowings under the revelving credit facility and term loan bear interest at a rate linked to SONIA,
Commitment interest is payable on the doily undrawn balance of the RCF. Further details are included within Note 19

In Aprit 2021 the Group issued convertible bonds to fund future growth totalling £500m. The unsecured instruments pay ¢ coupen of 0.75% until
April 2028, or the conversion date, if earlier.

Surplus cashis invested on deposit with relationship banks and money market funds to bolance return on cash balances with business liquidity
requirements gnd counterparty risk,
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22 FINANCIAL RISK MANAGEMENT - CONTINUED

The table below analyses the Group's financial licbilities inte relevant maturity groupings based on the remaining period to the contractual
maturity date. The amounts disclosed in the tables are the contractual undiscounted cash flows or an estimate of cash flows in respect of

floating interest rate ligbilities.

Less than 1year 1to 2 yeors 2to5years Over Syears
Asat 3 September 2023 £m £m £m £m
Term loan 311 311 2181 -
Convertible bond 38 38 5@3.8 -
Nordstrom toan 1.3 1.3 4.0 20.3
Obligetion to repurchose own shares - - - 4.9
Trade and other payables’ 5785 - - -
Derivatives - gross settied
Coash inflows 10231 187.8 - -
Cash outflows {1,008.7} {182.5) - -
Less than Tyear 1to 2 years ZtoSyears Over 5 years
As at 31 August 2022 £m Em £m £m
Convertible bond 38 3.8 503.8 -
Nordstrom loan 1.4 1.4 4.3 218
Ohligatinn to repurchase own shares - - - 49
Trade and other payables’ 880.9 - - -
Derivatives — gross settled
Cashinfiows 11419 502.7 134.2 -
Cash outflows {1.116.6) (480.4) (126.4) -

1 Excludes deferred revenue and any amounts in refation to taxation,

The maturities of lease liabilities are disclosed separately inNote 13.

Credit risk

Credit risk is the risk thot o counterperty may default onits obligatien to the Group in relation to lending, hedging, settlement and other financial
activities. The Group’s principol financial ossets are trade and other receivobles, financial derivatives, and cash and cash equivalents. The Group's
credit risk is primarily attributable toits trade and other receivables and financial counterparties. The amounts included in the consolidated

balance sheet are net of allowances for doubtful receivables.

The Group has alow retail credit risk due to transactions being principally of high valume, low value and short maturity. The Group's trade
receivables are primorily with large advertising companies, with which the Group has long-standing relationships, and whelesale suppliers, and

the risk of defauit and write-offs due to bod debts is considered to be low.

The Group has no significant concentration of credit risk, as exposure is spread over alarge number of counterparties and customers. The credit
risk enliquid fundsis cansidered to be low, ¢s the Board-opproved Group Treasury Policy limits the value that can be placed with each approved

counterparty to minimise the risk of loss.

The Group considers its maximum exposure to credit risk to be as follows:

Asat Asat

3 September 3% August

2023 7022

£m £m

Trade and other receivables 68.5 63.4

Cash and cash equivalents 3533 3230

Derivative financial ussets 26.5 68.4

Total 4483 4548

Trade and cther receivables above exclude prepayments and VAT receivables.
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22 FINANCIAL RISK MANAGEMENT - CONTINUED
Interest rate risk

interest rate risk is the risk of increased costs arising from unexpected movements in interest rates impacting the Group's borrowing portfolio.
Interest on financial instruments is clossified as fixed rate if nterest resets on the instruments are less frequent than once every 12 months.
Interest on fingncial instruments is classified as floating rate if interest resets on the instruments occur every 12 months or more frequently.

The Group is exposed to cash flow interest rate risk on its revolving credit focility to the extent that thisis utilised, and £200m term foan.
The Group's outstanding convertible bond pays ¢ fixed coupon.

The mix of the Group's financicl assets and liabilities at the balance sheet date was as follows:

As at 3 September 2023 As ot 31 August 2022
Fixed Floating Totaf Fixed Floating Towal
£m £m Em £m £m Em
Cash and cosh equivalents - 3533 3533 - 3238 3230
Borrowings (488.9) {184.8) (672.8) (475.9) - (475.9)
Total ' (488.0) 1685 (319.5) (475.9) 3230 (152.9)

The Group considers that 100 basis point movement in interest ratesis a ressonable measure of volatility. The sensitivity of floating rate
balances to o change of 100 basis points in the interest rate (or such lesser amount as would result in a zero rate of interest) at the balonce sheet
date is shown below:

Asat As at

3 September 31Auvgust

2023 2022

Impacten Impact on

pre-tax praofit pre-tax profie

£m £m

Change in floating rate +/-100bps 0.6/{0.6) 4.9/(4.9)

Foreign currency risk

The Group operates internationally and is therefore exposed ta foreign currency transaction risk, primarily on sales denominated in Euros, US
dolfars and Australian dollars as well as on US doltar denominated purchases. The Group’s presentational currency is pound sterling, therefore
the Group is also exposed to foreign currency transiation risks due tc movements in foreign exchange rates on the translotion of non-sterling
assetsand fiabllities.

The primary use of forward exchange and option contracts for saies and inventory purchases per the Group's hedging policy is to layer hedges
over an 18-month period, with up to 100% coverage of the net unmatched exposure for the first six months preceding the forecast cash flows,
and coverage decreasing from a maximum of 94% to 26% between months 7 and 18. These forward foreign exchange contracts are classified as
Level 2 derivative financiol instruments under IFRS 13, 'Fair Value Measurement’”.

The following table illustrates the hypothetical sensitivity of the Group's reported profit before tax and other comprehensive income to o 10%
increase and decrease in the value of each of these currencies relative to pounds sterling at the reporting date, ossuming all other varigbles
remain unchanged. The sensitivity rate of 10% is deemed torepresent @ reasonably possible change based on historic exchange rote volatility.
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22 FINANCIAL RISK MANAGEMENT - CONTINUED

The following assumptions were made in calcutating the sensitivity analysis:

® Exchonge rate fluctuations on currency derivatives that form part of an effective cash flow hedge relationship affect the cash flow hedge
reserve in equity and the fair value of the hedging derivatives, with no impact on the consclidated income statement

® Al hedge reiationships are fully effective

Positive figures represent anincrease in profit before tax or in ether comprehensive income.

Profit before tax

Other comprehensive income

2023 2022 2023 2022
Em £m £m £m

Sterling strengthens by 18% against:
US dollar 1.2 (@.3) 5.8 48
Euro 18.6 1786 {e.1) 02
Australian doliar (0.3) (@2) (0.5) 1.3
Sterling weakens by 18% against:
US doilar {1.4) Q.3 {7.1) {4.8)
Euro (22.8) (178) 0.2
Australian doliar 2.3 Q.2 Q.7 {1.3)

The above sensitivities are calcutated with reference to a single moment intime and are subject to change due to a number of factorsincluding
fluctuating trade payable, cash balances ond changes in the currency mix. In addition, each of the sensitivities is calculated in isolation while, in
reality, foreign currencies do not move independently. The sensitivity calculation has been refined during the year with prior year sensitivities

updated us uppl vptiule,
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23 FINANCIAL INSTRUMENTS

Accounting policies

See accounting policies as foliows:

Leases - Note 13
Borrowings — Note 19

Financial instruments by category

Trade and other receivables - Note 16
Cash ond cash equivalents - Note 17
Trade and other payables - Note 18

Derivative financiol instrumants - Note 24

The carrying amount of the Group's financial assets and financial liabilities os at the balance sheet date are as follows:

Fair value
Amortised cost throughoﬁr".:\:: Total
£m £m £m
As at 3 September 2823
Derivative finoncial ossets - 26.5 265
Cash und cosh equivalents 353.3 - 3533
Trade and other receivables’ 68.5 - 68.5
Derivative financial liabilities - (6.5) {6.5)
Lease liabiiities (329.0) - (329.09)
Trade and other payabies’ (578.5} - {578.5)
Borrowings (672.8) - (672.8)
o T (1158.55) 00  (11385)
Fair vaolue
Amortised cost throughopr‘rlz';: Total
£m £m £m

Asat 31 August 2022
Derivative financial assets - 68.4 68.4
Cash and cash equivalents 3230 - 3236
Trade and other receivables! 63.4 - 834
Derivative financial liabilities - (32.6) (32.6)
Ledse liabilities (3@ - {3801
Trade and other payables? (880.9) - (8B@.9)
Borrowings (475.9) - (475.9)
o ) {1.350.5) 358 (1,3147)

1 Trade and other receivables excludes prepayments and VAT receivables
2 Trade and other payables excludes deferred revenue ond any amounts in relation to taxation

Only derivative financial instruments are currently held at fair value on the balance sheet - alt are within level 2 of the fair value hierarchy,
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23 FINANCIAL INSTRUMENTS - CONTINUED
Carrying amount versus fair value

Set out below is a comparison of the carrying amount and the fair value of financial nstruments that are carried in the financial statementsata

value other than fair value. The fair value of financial assets and liobilities are based on prices available from the market an which the instruments
are traded. Where market volues are not available, the fair values of financial assets and liabilities have been calculated by discounting expected
future cash flows at prevailing interest rates. The fair values of cash and cash equivalents, trade receivables, and trade payables are assumed to

approximate to their book values.

Carrying
Fair value amount Fair velue
hierarchy £m £m
As at 3 September 2023
Term joan 2 {184.8) (248.7)
Convertible bond 1 (464.4) (344.9)
Nordstrom loan 2 (28.4) {28.2)
Total (669.6) (621.8)
Carrying
Fair value amount Fair value
hierarchy £m Em
As at 31 August 2022
Convertible bond 1 (4571.0} (371.7)
Nordstrom loan 2 (229) (21.9)
Total (h730) (393.8)

Fair value hierarchy is defined as:

® |Level1fair value measurements are derived from quoted market prices {unadjusted) in active markets for identical assets or liabilities at the

balance sheet date. This levetincludes listed equity securities and debt instruments on public exchanges;

¢ | evel 2 fair value measurements are derived from inputs other than quoted prices included within Level 1that are cbservable for the asset or
liability, either directly (i.e. as prices} or indirectly (i.e. derived from prices}. The fair value of financial instruments 1s determined by discounting

expected cash flows at prevailing interest rates;

® Level 3 fair value measurements are derived from voluation technigues that include inputs for the asset or liability that are not based on

observable market data (unobservable inputs).

Offsetting financial instruments
There are no financial assets and financiai liabilities thot are offset in the Balance Sheet.
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24 DERIVATIVE FINANCIAL INSTRUMENTS

Accounting pelicy

The Group's pelicy is to match up to 100% of foreign currency transactions in the same currency, takinginte account a proportion of sales
approach. For capitol expenditure, the Group's policy is to hedge pre-approved foreign currency expenditure, Where appropriate, the Group
uses financial instruments in the form of forward foreign exchange contracts and options contracts to hedge the net unmatched exposure of
future highly probabte ferecast foreign currency cash flows.

These derivative financial instruments are designated as cash flow hedges, and are initially meosured ot fair value on the contract date and then
measured at fair value ot suksequent reporting dates. To qualify for hedge accounting, the Group docurnents, at the inception of the hedge, the
hedging risk monagement strategy, the relationship between the hedging instrument and the hedged item or transaction. the noture of the risks
being hedged and an assessment of the effectiveness of the hedging relationship to ensure it is highly effective on an ongoing basis.

Changes in the fair value of derivative fingncial instruments that are designated and effective as hedges of future cash flows are recognised
directly in other comprehensive income and the ineffective portionis recognised immecdhately in the income statement. Where the hedged item
subsequently results in the recognition of a non-financial asset such as inventory or property, plant and equipment, the amaounts accumulated in
other comprehensive income are included in the initial cost of the osset. For all other cash flow hedges. the ameunts accurmulated in other
comprehensive income are recognised in the consolidated income statement when the hedgeditem or transactien affects the income statement.

Where derivatives do not quabfy for hedge accounting, any changes in the fair value of the derivative financialinstrument are recognised in the
income statement as they arise.
The effects of hedge accounting on the Group's financial position and performance

The table below provides a breakdown of the Group's dervatives in cash flow hedges as well as derivatives not in o formal hedge cecounting
relationship:

As at 3 September 2023 As at 31 August 2022
Asset Liability Asset Liability
Fair value Notional Fair value National Fair value Notienal Fair value Notional

£m £m £m £m £m £m £m £
Foreign currency
derivatives
Inventory hedges 1.2 165.7 (1.2} 257 481 4599 (4.6} 8.2
Capex hedges 8.5 5.8 {e.9) 185 43 36.9 - -
Sales hedges 18.6 {(341.9) (3.8) (63.9) 1.4 (152.8) (28.8) {611.3)
Derivatives notin
aformal hedging
relationship
Foreign currency 0.2 59.5 (0.6) 1806.2 56 2734 - -
derivatives
Total 265 (119.9) (6.5} 170.5 68.4 6165 {326) (5831}

During the financial period, the Group rewised its hedging palicy. reducing the period over which hedges are layered (prior to the related cash
flows being hedged) from 36 months to 18 months. Any hedges held falling outside of the revised policies were termincted during the period.
The net hedging gains ond losses held in other comprehensive income in relation to these was not material.

There is an economic relationship between the hedged items and the hedging instruments as the terms of the foreign exchange contracts match
the terms of the expected highly probable ferecast transactions (Le.. notional amount and expected payment dote). The Group has established

a hedge ratio of 11 for the hadging reloticnships as the underlying risk of the foreign exchange contracts are identical to the hedged risk components.
Hedge effectiveness is determined at inception of the hedge relationship and through periodic prospective effectiveness assessments to ensure
that an economic refationship exists between the hedged item and hedging instrument. Hedge ineffectiveness can arise from:

® Differences in the timing of the cash flows of the hedgeditems and the hedging instruments;
® The counterparties’ credit risk differently impacting the fair value movements of the hedging instrument compared to the hedged items;
® Changestothe forecasted cash flows of hedged tem.

The derivatives have been fair valued ot 3 September 2023 with reference to forward exchange rates and option pricing medels that are quoted
in an active market, with the resutting value discounted back to present value.
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24 DERIVATIVE FINANCIAL INSTRUMENTS - CONTINUED

The table below analyses the Greup's derivative financial instruments inte relevant maturity groupings based on the remaining period at the
balance sheet dote to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows.

Maturity More than
As at 3 September 2023 1to 6 months 6 to 12 months one year
US dollars (highly prebable forecast purchases)
Notional amount {in £m) 66.6 189.3 39.8
Average GBP:USD contract rate 1.31 1.28 1.30
Eura (highly probable forecast sales)
Notional amount {in £m) (86.6) {97.9) (25.6}
Average GBP:EUR contract rate 114 115 1.14
Austratian dollars (highly probable forecast sales)
Noticnal amount. {in £m) (23.7) {28.9) (15.7)
Average GBP:AUD contract rate 1.74 1.78 174
Other (highly probable forecast sales)
Noticnal amount {in £m) (68.6) (44.9) (22.8)
Average GBP: Other contract rate Various currencies

Maturity More than

Asat 31 August 2022 1ta 6months 6to 12 months one year
US doliars {highly probable forecast purchases)
Notional amount {in £m) 1148 158 2734
Average GBP:USD contract rate 1.31 1.29 1.3@
Euro (hughly probable forecast sales)
Notienal amount {(in £m) {82.3} {474} (156.3}
Average GBP:EUR contract rate 112 114 113
Australian dollars {highly prebable forecast sales)
Notional amount (in £m) (53.2) (46.5) {67.9)
Average GBP:AUD contract rate 1.82 1.83 1.87
Other (highly probable forecast sales)
Notional amount {in £m) {(68.3) (57.4) (1876)

Average GBP: Other contract rate Various currencies

ASOSPLC © ANNUAL REPORT AND ACCOUNTS 2023 191



(STRATEGIC REPORT ) ( GOVERNANCEREPORT | SESNEUTSEYR-SFN 0130 5

Notes to the Consolidated Financial Statements — continued

24 DERIVATIVEFINANCIAL INSTRUMENTS - CONTINUED

The impact of the hedged items on the Group's financial statements s as follows:

Change in value

Change in value of hedging
of hedgeditem instrumentfor Cumulative
for caleulating caleulating  impactoncash
hedge hedgse flow hedge
ineffectiveness  ineffectiveness reserve
1September 2022 to 3 September 2023 £m £m £m
Hedges of foreign currency sales {30.5) 3e5 14.8
Hedges of foreign currency inventory purchases 53.8 (53.8) 4.5
Hedges of foreign currency purchases of property, plant and equipment 6.3 {6.3) 21

Changein value

Change in value

of hedged item of hedging Cumulotive
for calcuiating instrument for impagct on cagh
hedge calculating hedge flow hedge

ineffectiveness meffectiveness reserve
Year ended 31 August 2022 £m £m Em
Hedges of foreign currency sales 25.9 (259 (17.4)
Hedges of foreign currency inventory purchases {(44.9) 449 436
Hedges of foreign currency purchases of property. plant and equipment (6.3) 6.3 6.2

The fallowing table presents a reconciliation by risk category of the cosh flow hedge reserve and analysrs of other comprehensive income in

relation to hedge accounting:

Fair value
movements
recognised in
other
comprehensive Amounts
Opening income reclassified Clesing
1September 2022 to 3 September 2023 £m Em £m £m Reclassification recegnised in
Hedges of foreign currency sales (17.4) 385 1.7 14.8  Revenue
Hedges of foreign currency 43.6 (53.8) 14.7 45  inventory
inventory purchases
Hedges of foreign currency 6.2 {6.3) 2.2 21 Property, plant and
purchases of property, plant equipment
and equipment
Tax {6.2) 29 - (4.2}
26.2 (27.6) 186 17.2
Fair value
movements
recognisedin
other
comprehensive Amounts
Opening incomre reclassified Closing
Year ended 3* August 2022 £m Em £Em £m Reclassificationrecognised in
Hedges of foreign currency sales 240 (26.9} (15.5) (17.4) Revenue
Hedges of foreign currency {6.8) 449 55 438 Inventory
inventory purchases
Hedges of foreign currency purchases - 6.3 (@1} 6.2 Property, plont and
of property, plant and equipment equipment
Tax 7 29 (5.3) - 6.2)
143 22@ (18.1) 26.2
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25 SHARE-BASED PAYMENTS

Accounting policies

The Group issues equity-settled share-based payments to certain employees, whereby employees render services in exchange for shores or
rights over shares of the parent company.

The fair value of the employee services rendered is determined by reference to the fair value of the shares awarded or options granted, excluding
the impact of any non-market vesting conditions. All share options are valued using an option-pricing model. This fair value is charged to the income
statement over the vesting period of the share-based payment scheme with a corresponding increase in equity, allowing for an estimate of
shares that will eventually vest. The level of vesting is reviewed annually and the charge adjusted to reflect actual and estimated tevels of vesting.

Where a share-based payment scheme is modified during the vesting period, an additional charge is recognised over the remainder of that
vesting periad to the extent that the fair value of the revised scheme at the modification date exceeds the fair value of the original scheme ot
the modification date. Where the fair value of the revised scheme does not exceed the fair volue of the origincl scheme, the Greoup continues
to recognise the charge required under the conditions of the original scheme.

The grant by the Company (ASGS Plc) of options over its equity instruments to the employees of subsidiary undertakings in the Groupis treated
g3 a capital contribution. The fair value of employee services received, measured by reference to the grant date fair value, is recognised over the
vesting period as an increase to investment in subsidiary under takings, with a corresponding credit to equity.

The Group incurred a cost of £5.2m (2022: £0.6m) net of capitalised costs totalling £1.2m (2022: £0.2m] related to share-bused payments during
the financial period to 3 September 2023,

Save As You Earn (SAYE) scheme

Under the terms of the current SAYE scheme, the Board grants options to purchase ordinary shores in the Company to employees who enter
into an HMRC-approved SAYE scheme for a term of three years. Options are granted at up to a 20% discount to the market price of the shares
on the day preceding the dote of offer and are normally exercisable for a period of six months after completion of the SAYE contract. These
option grants are settled on exercise through a transfer of shares from the Employee Benefit Trust.

Areconciliation of SAYE movements is shown below:

1September 2022 to 3 Septembear 2023 iSeptember 202110 31 August 2022
Weighted Weighted
Number averaga Number average
of options exercise price of options exercise price
{no. of sharaes) {pence} ino of shares} [pence)
Qutstanding at beginning of period 287,037 1,933 216,419 3326
Granted 1,497,398 298 265897 1,355
Lapsed {438,434) 1,209 (195,27@) 2650
Exercised - - - -
Qutstanding at end of period 4,345,993 359 287837 1833
Exercisable at end of period 4,323 914 643 5,028

The weighted average share price for options exercised over the pericd was nil pence (2022 nil pence). The weighted average remaining
contractual life of options outstanding at 3 September 2023 wos 2.3 years (2022: 1.8 years).
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25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of SAYE options granted during the current and prior periods was calculated using the Black-Scholes model, assuming the following

inputs:
1September 1September
2022to 2021t0
3 September 31 August
2023 2022
Share price {pence) 665 2,646
Exercise price (pence) 532 2,057
Expected volatility (%)} 63 72
Expected life {years) 21 31
Risk-free rate (%) 33 26
Dividend yield - -
Weighted average fair value of options (pence} 298 1,355

Volatility has been estimated by taking the historical volatility in the Company's share price over o three-year period.

Share Incentive Plan {SIP)

Under the terms of the SIP. the Board granted free shares to every employee under an HMRC-approved SIP. Awards must be heldin trust for
a period of at least three yeors ofter grant date and become exercisable at this date. These option grants are settled on exercise through a
transfer of shares from the Link Trust. Only 2,301 options remain cutstanding at the period end (2022: 3,3Y7).

ASOS Long-Term Incentive Scheme (ALTIS)

Under the terms of the ALTIS, certain Executive Directors and members of management may be granted conditional awards, the base value of
whichis calculoted os o fixed multiple of salary. ond will only vest to the extent the related performance targets, as detailed in the Directors’
Remuneration Report on page 84, are met. These options grants are settied on exercise through issue of new ordinary shares by the Company.

Cptions granted under the ALTIS are shown below.

15eptember 1September

2022 to 2021to0

3September 31August

2023 2022

(no.of shares) (no of sheres)

Outstanding at beginning of period 790,724 790,562
Granted 1,564,478 441,460
Lapsed (510.869) {339.119)
Exercised (24,413) (1@2.188)

Cutstanding end of period

1,820,720 790,724

The weighted average remaining contractual life of share options outstanding at 3 September 2023 was 1.8 yeors (2022: 1.3 years). Details of

shares conditionally allocated at 3 September 2023 are set out below:

As at Asat

3 September 3tAugust

2023 2022

Date of grant (no.of shares) (mo. of shares)
ALTIS 19 - 223627
ALTIS 2@ 160,375 188,644
ALTIS 21 298,158 378.4b3
ALTIS 22 1,379,185 -
Total 1,820,718 790,724

154

ASOSPLC @ ANNUAL REFCRT AND ACCOUNTS 2023



25 SHARE-BASED PAYMENTS - CONTINUED

The fair value of options granted during the current and prior pericds under the ALTIS EPS performance conditions were calculated using the
Black-Scholes model and the fair value of options granted under the ALTIS TSR (Total Shareholder Return) perfermance conditions were

calculated using the Mante Cario model. Both sets of inputs are shown below:

1September 2022 to

3 September 2023 1September 2021 to 31 August 2022

Grant1 Grant 2 Great 1 Grant 2 Grant 3 Grant 4 Grant 5
Share price {pence) 642 406 2601 2,056 1,373 8649 897
Exercise price {pence} - - - - - - -
Expected volatility (%) 72.4 698 728 679 66.3 748 60.2
Expectediife {years) 2.9 2.4 29 2.7 25 2.4 2.2
Risk-free rate (%) 3.2 4.6 a.5 1.3 16 2.2 2.8
Dividend yield - - - - - - -
Weighted averoge fair value of options for 642 406 2,601 2,056 1.373 869 687
EPS performance condition (pence)
Weighted averoge fair vatue of options for 279 171 1,480 1178 781 489 397

TSR performance condition (pence)"?

1 Inputs to the Monte Carlo model for all grants from 2023 were as follows: share price of 642 pence, exercise price of nil, expected volatility of 57 0%, expectedlife

of 2.8 years, risk-free rate of 3.2% and dividend yield of nil.

2 Inputs to the Monte Carlo model for all grants from 2022 were as follows: share price of 2.601 pence, exercise price of nil, expected volatility of 52 0%, expected

life of 3.0 years, risk-free rate of 0.6% and dividend yield of nil.

Volatility hos been estimated by taking the historical volatility in the Company's share price over a three-year period.

Restricted Stock Unit (RSU)

Similar te the ALTIS schemes, certain Executive Directors and members of management may be granted ¢onditional awards. the base value of
which is calculoted os o fixed multiple of salary, and will only vest to the extent the members remain n empleyment to the end of the vesting

period. These options granted are settled on exercise through issue of new ordinary shares by the Company.

Options granted under the RSU are shown below.

1September 15eptember
2022to0 2021to
3 September 31 August
2023 2022
(no. of shares) {no ofshares)
Cutstanding at beginning of period 114,294 11,929
Granted 323,208 127,422
Lapsed (29,235) {17.883}
Exercised {178,401) (7.165)
Qutstanding end of period 229,866 114,294
The weighted average remaining contractual life of share options cutstanding at 3 September 2023 was 0.4 gears (2022: 0.7 years].
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25 SHARE-BASED PAYMENTS - CONTINUED

No performance conditions were inciuded in the fair value caloulations. The fair value per option granted during the period and the assumptions
used inthe calculation as well as details of shares conditionally allocated are as follows:

Asat Asat

Fair value of 3 Septamber 31August

optiens 2023 2022

Date of grant (pence} {ho.of shares) (no. of shares)
26.84.21 5,222 - 3,830
14.81.22 2,270 - 189,836
38.08.22 727 4,814 9628
19.01.23 761 104,996 -
310523 354 120,856 -
229,866 114,294

26 RELATED PARTY TRANSACTIONS

Transactions with key management personnel

There were no material transactions or bolances between the Group and its key management personnel or their close family members during the
year to 3t August 2022 and the period from 1September 2022 to 3 September 2023 other than remuneration disclosedin Note 7.
Transactions with ASOS.com Limited Employee Benefit Trust and Link Trust (the Trusts)

During the period, £nil (2022: Enil) was received by the Trusts on exercise of employee share options.

Transactions with other reloted parties

During the period. the Group made purchases of inventory, net of VAT, totalling £65.9m {2022: £75 9m) from Aktieselskabet of 5.5.2010,
a company which has a significont shareholding in the Group. At 3 September 2023, the omount due to Aktieselskabet af 5.5 2010 was £6.8m
(2022: £8.8m) in addition to a relegse to the P&L in relation to rebates of £6.1m {2022: £8.2m).
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27 NET DEBT RECONCILIATION

Group net debt comprises cash and cash equivalents fess any borrowings drawn down at period-end (including accrued interest), but excluding

outstanding lease liabllities.

Coshand cash

Laase liabilities Borrowings aquivalents Total
£Em £m £m { £m
[ As at 1 September 2022 (380.1) (475.9) 3230 | (533.0)
Cash flow movements 280 {154.5) 276 (98.9)
Cash flow excluding interest 224 (198.3) 321 (143.8)
Netinterest paid/{receiveq) 56 28.0 (4.5) 291
Financing fees paid - 15.8 - 15.8
Non-cash movements 231 (42.4) 2.7 (16.6)
i Movement in lease liabllities 211 - - 211
Foreign exchange impacts 7.6 - (1.8) 5.8
| Accruedinterest {5.6) {42.4) 4.5 (43.5)
As at 3 September 2023 {329.9) (672.8) 353.3 {648.5)
| Net debt (excluding leases) (319.5) |
| As at 1 September 2021 (328.9) 4632} 6627 (1294 |
Cash flow movements 31.7 57 (340.7) {3@3.3)
Cash flow excluding interest 263 - (339.8) (313.5)
Netinterest paid/{received) 5.4 57 (©.9) 8.2
Non-cash movements 82.9) {18.4} 18 (100.3)
Movement in lease liabilities {(71.3) - - {71.3}
Foreign exchange impacts (6.2) - el 6.1}
Accruedinterest (5.4) {18.4} s (22.9)
As at 31 August 2022 (382.1) (4759} 3738 (6339}
(Net debt (excluding leases) (152.9)
ASOSPLC ® ANNUALREPORT AND ACCOUNTS 2023 157



CSTRATEGICREPORT ) (GOVERNANCE [Nl FINANCIAL STATEMENTS

Notes to the Consolidated Financial Statements — continued

28 COMMITMENTS AND CONTINGENCIES

Capital commitments

Capital expenditure committed at the reporting date but not yet incurred is as follows:

Asat Asat

3 September 31 August

2023 2022

£m £m

Fixtures and fittings 7.3 1215
Intangible assets 76.2 1845
1475 2069

Subsidiary audit exemptions

The following UK subsidiory undertakings are exempt from the requirements of the Companies Act 2006 (the ‘Act’) relating to the audit of
individual accounts by virtue of section 479A of the Act.

Name Company number Neme Compaony number

ASOS Globai Limited Q7817472 Covetique Limited Q7491481

ASOS Marketplace Limited ©7289272 Crooked Tongues Limited 26579850

ASOS Payments Holdings Limited 13337408 Fight Paws Projects Limited 27990751

ASQS Projects Limited Q82187082 Mornington & Co (No.1} Limited 28506761

ASOS Transaction Services Limited Q8207408 Mornington & Co (No.2) Limited 28506877
29356546

AS0S Ventures Limited
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28 COMMITMENTS AND CONTINGENCIES - CONTINUED
Contingent liabilities

From time to time, the Group is subject to various legal proceedings and claims that orise in the ordinary course of business, which due to the
fast-growing nature of the Group and its ecommerce base, may concern the Greup’s brand and trading name er its product designs. All such
cases brought against the Group are robustly defended and a liability is recorded only when it is probable that the case will result in a future
economic cutflow which can be reliably measured.

The Group is currently party te tegal proceedings in overseas territories. These proceedings arein their very early stages and the Group is
robustty defending them. Given the early stages, the Group cannot make any assessment of the likelihood nor quantum of any outceme, No
provision has therefore been recognised an the Group's balance sheet.

The Groupis currently party to a veluntary disclosure made to an overseos tex authority in relation to potentially overclaimed VAT, Suppliersto
the Group have historically charged VAT on services which should possibly hove been charged without VAT. If it is concluded that VAT sheould not
have been charged, ASOS will be required te either repay circa £80m to the related tax outhority and reclaim said amounts frem the suppliers
or reach multi-party. non-cash agreements between the tax authority, the suppliers and ASOS. At this time it is unclear whether VAT should

or should net have been charged, with facts supporting both views. The correct position wili uttimately be determined by the retevant tax
authorities, and es aresult the Group considers there to be only a possible risk that a payment will be required. The Group is actively working
with the suppliers and tax authorities to conclude and notes that in either scenario the tax authority concerned has not suffered a loss of tax
revenue as amounts claimed by ASOS have been matched by payments made by suppliers.

29 POST BALANCE SHEET EVENTS

After the balance sheet date, on € October 2023, the Board approved the commencement of a process to either sell or mothball the Lichfield
fulfilment centre, following completion of the automation project in late FY24, At the year-end, the site wosin use ond will remain as such until
the automation work completes.

At the year-end, assets held in relation te Lichfield tetalled circa £110m, as well as lease liabilities of circa £30m. Cests to complete the cutemation
are estimated at £45m. As a result of the decision, animpairment of the existing assetsis likely to be required, which together with committed
future automation spend, will be recognised directly within administrotive expenses, and outside adjusted profit. Anyimpairments are ultimately
dependent on future decisions regarding the site. which include recommissioning the site, leaving vacant, or securing the sale of the related
equipment and assigning the leose.
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Company balance sheet
As at 3 September 2023

3September 31 August
2023 2022
Note £m £m
Non-current assets T )
Investmentsin subsidiaries 2 65.9 585
Amaounts due from subsidiory undertokinga 836.5 7425
o o ) Tse2s  seze
Current assets
Amounts due fram subsidiory under takings 3 1.4 111.8
Current liabilities
Current payable to subsidiary undertaking ) - o4 (1.4} {111e}
Nan-current liabilities
Non-current payable to subsidiory undertaking 4 (467.3) (450.9)
N;;i;;'uissets ) - ) 7 1;55.1 N 7‘351_1
Equity
Colled up share capital 5 4.2 35
Share premium 5 3226 2457
Convertible bond reserve 58.9 58.8
Retained edarnings 8 49.4 431
Totalequity . B - 4351 s

The loss after tax for the finoncial period was £0.1m (2022: loss of £3.5m). Notes 1to 7 are an integral part of the financial statements.

Fne financio! statements of ASOS Plc, company number 4008623, on pages 160 te 165, were approved by the Board of Directors ond authorised
for issue on 31 Cotober 2023 and were signed on its beholf by:

José Antonio Romos Colamonte
Chiaf Executive Cfficer
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Company Statement of Changes in Equity

For the financial period from 1September 2022 to 3 September 2023

Calied up share Convertible Retained
capital  Share premium bond reserve earnings Totai
Em £m Em £m Em

Asat 1 September 2022 35 2457 58.8 431 35611
Loss for the period and total comprehensive loss - - - @.1) @1
Share issue 87 769 - - 776
Share-based payments contribution - - - 6.4 6.4
Adjustment - - 21 - a1
As at 3 September 2023 4.2 3226 58.9 49.4 4351
Asat 1 September 2021 35 2457 58.8 458 353.8
Loss for the year and total comprehensive loss - - - {3.5) (3.5}
Share-based payments contribution - - - 0.8 28
Asat 31 August 2022 35 2457 58.8 431 3511
Retained earnings includes the share-bosed payments reserve.
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Notes to the Company Financial Statements
For the financial period from1September 2022 to 3 September 2023

1 BASIS OF PREPARATION

The parent company's financial statements are preparedin accordance with United Kingdom Generally Accepted Accounting Practice {(United
Kingdom Aceounting Standards and opplicable law), including Financial Repor ting Standard 101 Reduced Disclosure Framework (FRS 101) and the
Companies Act 20086 as applicable to companies using FRS 107. FRS 10T sets out a reduced disclosure framework for o 'qualifying entity” as defined
inthe Stondard, which oddresses the financial reporting requirements end disclosure exemptions in the individug! finoncial stotements of qualifying
entities that otherwise apply the recognition measurement and disclosure requirements of UK-adopted international accounting standards.

The Company transitioned to FRS 101 during the financial period to 3 September 2023. FRS 101 sets out amendments to IFRS as adopted by the UK
that are necessary to achieve compliance with the Companies Act and related regulations. These amendments had no impact an the statement
of comprehensive income, balance sheet or statement of changes in equity for the Company for the period of transition.

The financicl period represents the financial period 1September 2022 to 3 September 2023 (prior financial period 1September 2021to 31 August 2022).

The disclosure exemptions adopted by the Company in accordance with FRS 101 are s follows:
® The requirements of IAS 7 to present a cash flow statement

® Therequirements of paragraph 17 of IAS 24 ‘Related Party Tronsactions), to disclose information related to key management personnel, and
the requirements of IAS 24 to disclose reloted party transactions betwesn two or more members of o group for whotly owned subsidiones

e Therequirements of paragraphs 30 and 31cf IAS 8 to disciese information assessing the possible impact of new standards issued but which
are not yet effective

® Therequirements of IFRS 7 and iFRS 13 for disclosure of financialinstruments and fair values
The requirements of IFRS 2, to disclose information related to share-based payment arrangements
The requirements of IAS 1to present comparative information in respect of certain assets and the disclosure information related to capital
management.

The financial statements are presented in pound sterling, rounded to the nearest million unless otherwise stated. They have been prepared on the
going concern basis under the historical cost convention.

The Directors hove taken advantage of the sxemption available under Section 408 of the Companies Act 2006 ond not presented an income
statement nor d statement of comprehensive income for the Company alone.

Amendments to published standards

The Company bas censidered the following amendments to published standards that are effective for the Company for the financial period
beginning TSeptember 2022 and concluded that they are either not relevant te the Company or that they do not have a significant impact on the
Cormpany's financiol statements other than disclosures.

*  Onerous Contracts - Cost of Fulfilling o Contract (Amendments to IAS 37}

¢ Annual Improvements to IFRS Standards 2018-2020

® Property, Plant and Equipment: Proceeds before Intended Use {Amendments to IAS 16}
& Reference to the Conceptual Framework (Amendments to\FRS 3}

The following standards and revisions will be effective for future pericds:

® [FRS17 'Insurance Contracts’

® Armendments to AS 1 Presentation of Financial Statements” and IFRS Practice Statement 2 ‘Making Materiality Judgements’ on the disclosure
of accounting pelicies

Amendments totAS 1'Presentation of Financial Statements’ on the classification of liabilities s current or non-current
Amendments to{AS 1 Presentation of Financial Statements’ on non-current liabilities with covenants

Amendments to |AS 8 "Accounting Policies, Changes in Accounting Estimates and Errors’ on the definition of accounting estimotes
Amendments to |AS 12 ‘Income Taxes’ on Deferred Tox Related to Assets and Liabilities Arising from a Single Transaction
Amendments to [FRS 16 "Leases’ on Lease Liabilityin aSale and Leaseback

Amendments to [FRS 10 'Consolidated Financicl Statements’ and IAS 28 'Investments in Associates and Joint Ventures' on the sale or
contribution of assets between aninvestor and its associate or joint venture

The Company hos considered the impact of the remaining above standards and revisions and have concluded that they wili not have o significant
impoct on the Company’s financiol statements.

Significant accounting judgements and estimates

The preparation of the Company's financial statements requires the use of judgements, estimates and assumptions in applying the Company's
accounting policies to determine the reported amounts of assets, liabilities, ncome gnd expenses.

Estimates and judgernents are continualiy reviewed and are based on historical experience and ether factors, including expectations of future !
events that are believed to be reasonable under the current circumstances. Actual results may differ from these estimates. Any revisions to

accounting estimates are applied prospectively. None of the estimates and judgements used in preparation of the Company accounts are

considered significant.
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2 INVESTMENTS IN SUBSIDIARIES
Accounting policy

Investments in subsidiaries are carried at cost less any impairment loss in the financial statements of the Company. At each reporting period, the
Company assesses the carrying amounts of its investments to determine whether there is any indication of impairment. Where such an indication
exists, the Company mokes an estimate of the recoverable amount. If the recoverable amount of the investment is less than its carrying amount,

the investment is written down toits recoverable amount. Any impaoirment loss is iImmediately recognisedin the income statement.

In accordance with IFRS 2, ASQS. com Limited (o subsidiary of the Company) is required to recognise share-based payment arrangements
involving equity instruments where ASOS com Limited has remunerated those providing services to the entity in this way. ASOS Plc makes
contributions to ASOS,com Limited equal to the charge for the share-based payment arrangement which is reflected as anincrease in ASOSPlc's
capital contribution to ASOS.com Limited. For the period fram 1September 2022 to 3 September 2023, ASOS.com Limited recognised a charge
of £6.4m (2022: £0.8m) in respect of share-based payment arrangements, Accordingly, thisis inciuded within investment additions within the

table below.
1September
2022 Year to
to 3 September 31 August
2023 2022
£m £m
At the beginning of the period 59.5 587
Additions 6.4 2.8
At the end of the period 65.9 59.5

Animpairment test over the investrment in subsiciaries was perfoermed ot the period-end, with no impairments identified. Where valus-in-use
calculations have been used to estimate the recoverable amounts of the investments, sensitivity anatysis has been performed. The analysis
indicates that there is sufficient headroom such that o reasonably possible change to key assumptions would not result in any impairment in any

of the Company'sinvestments in subsidiaries.

3 AMOUNTS DUE FROM SUBSIDIARY UNDERTAKINGS

Accounting policy

Amounts due from subsidiory undertakings are initially recognised at fair value and ore subsequently measured at amortised cost using the

effective interest rate method less any provision for impairment.

As ot Asat

3 September 31August

2023 2022

£m £m

Current 1.4 me
Non-current 836.5 7425
8379 8535

Included within nan-current receivables are interest-bearing amounts of £493.8m (2022: £493.8m). The remainder is non-interest bearing. All
amounts are repayable on demand. Current receivables has reduced in the period as a result of amounts due te and due from subsidiary

undertakings being net-settled.

Receivable balances with Group companies are reviewed for potential impairment based on the abitity of the counterparty tomeet its

obligations. This is assessed by considering the net osset position of the entity and whether amounts owed to the Company are covered. No

impairment losses were recognised in the financial period.
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4 AMOUNTS DUE TO SUBSIDIARY UNDERTAKINGS

Accounting policy

Amounts due to subsidiary undertakings are recognised initialty at fair value, and subsequently ot amortised cost using the effective interest

rate method.

Asat Asat

3 September I August

2023 2022

Em £m

Current 1.4 1110
Non-current 467.3 4509
4687 561.9

Current amounts due to subsidiary undertakings have reduced in the period as a result of amounts due to and due from subsidiary

undertakings being net-settled. Non-current amounts due te subsidiary undertokings relate to o term loan with Cornwall (Jersey) Limited
relating to the convertible bond due in 2026. The terms of the loan mirror those of the convertible bond which are described in Note 19

of the Group finuncial statements.

5 CALLED UP SHARE CAPITAL AND SHARE PREMIUM
Accounting pelicy

Ordinary shares are classified os equity instruments. Incremental costs directly attributable to the issue of new ordinary shares or optiens are

shown in equity as @ deduction. net of tax, from the proceeds.

Asat Asat Asat Asat
3 September 31 August 3 September 31 August
2023 2022 2023 2022
Number of Number of
ordinary shares ordinary shares £m £m
Called up share capital
Allotted, issued and fully paid ordinary shares of 3.5p 119,236,858 99,940,235 4.2 35
Share premium account
Share premium 3226 2457
The movernents in the caolled up share capital and share premium are as follows:
Number of Share capital Share premium
ordinary shares £m Em
As at 1 September 2822 99,949,235 35 2457
Allotted in respect of share option schemes 202,814 - -
New shares issued 19,893 8e1 a7 769
As at 3 September 2823 119,236,859 4.2 32286
Asat 1 September 2021 99,837,096 35 2457
Allotted inrespect of share option schemes 183138 ~ -
Asat 37 August 2022 99,940,235 35 2457

In May 2023, the Company completed a placing of new ordinory shares, raising gross proceeds of £75.0m insupport of the Group's Driving
Change agenda. A total of 17.838,292 new ordinary shares were placed at an issue price of 418.1 pence per share. At the same time, the Company
completed aretail offer of 1,155,509 new ordinary shares at an issue price of 418.1 pence per share, raising gross proceeds of £4.8m. Share issue

feestotalling £2. 2mwere incurred.
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6 RETAINED EARNINGS

15eptember

2022 Yeor to

to 3 September 31 August

2023 2022

£m £m

Asat 1 September 2822 and 1 September 2021 431 458
Lass for the financial period and total comprehensive loss (@.1) (3.5)
Share-based payments contribution 6.4 28
494 43

As at 3 September 2023 and 31 August 2022

7 CONTINGENT LIABILITIES AND GUARANTEES

Contingent liabilities
Refer to Note 28 of the Group financial stotements.

Guarantees

Via the statutory oudit exemptions as disclosed on page 1568, ASOS Ple wilt guarantee all outstanding labilities that the relevant subsidiaries
are subject to as at the financial year ended 3 September 2023 in accordance with section 479C of the Act, as amended by the Companies
and Limited Liakility Par trerships (Accounts and Audit Exemptions and Change of Accounting Framework) Regulations 2012.
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Related Undertakings of the ASOS Group

In gccordance with section 409 of the Companies Act 2006 and Schedule 4 of The Large and Medium-sized Companies and Groups
{Accounts and Reports) Regulations 2008, a full list of reloted undertakings, registered office address and the percentoge of share class
owned as at 3 September 2023 are disciosed below, All shares held are ordinary shares unless otherwise stated.

Proportion of

Country of ordinary shares
Name of company incorporation held Halding Nature of business
ASOS intermediate Holdings Limited UK 120% Direct Holding company
Mornington & Co {Ne. 1) Limited UK 180% Direct Vehicle for implementation of ALTIP
Mornington & Co (No. 2) Limited UK 108% Direct Vehicle for implementaticn of ALTIP
ASOS.com Limited!? UK 100% indirect internet retailer
Crooked Tongues Limited UK 95% Indirect Internet retailer
Covetique Limited UK 100% Indirect Discontinued internst marketplace
ASQOS Marketploce Limited UK 106% Indirect Internet marketplace
ASOS Global Limited UK 180% Indirect Holding company
Eight Paw Projects Limited UK 180% Indirect Brand management company
ASOSUS, Inc us 198% Indirect Employer of marketing staff based
inthe US
ASOS Germany GmbH Germany 180% Indirect Employer of supply chain staff
based in Germany
ASQOS France SAS France 19€% Indirect Non-trading company
ASOS Transaction Services France SAS France 100% Indirect Payment processing company
ASOS Australia Pty Limited Australia 18@% indirect Non-trading company
ASOS Canada Services Limited Canada 192% Indirect Neon-trading company
ASOS Transaction Services Limited UK 100% Indirect Holding cormpany
ASQOS Transaction Services Australia Pty Limited Australia 100% Indirect Poyment processing company
ASOSUS Sales, LLC us 100% Indirect Payment processing company
ASOS Projects Limited* UK 100% Indirect Holding company
ASQS5 Ventures Limited UK 106% Indirect Non-trading company
ASOS (Shanghai) Commerce Co. Limited China 100% indirect Discontinued internet retailer
ASOS Payments UK Limited uKk 106% Indirect Payment processing company
ASOS Payments Europe BV. Netherlands  108% Indirect Payment processing company
ASOS Payments Holdings Limited UK 108% Indirect Helding company
Cornwall (Jersey) Limited Jersey 100% Indirect Vehicle for issue of convertible bond
ASOS Holdings Limited UK 9% Indirect Brand management company

1 ASOS.com Limited has a 7.2% interest in Neadle and Threod Design Holdings Limited.
2 ASOS.comLimited additionally has a branch registered in the Netherlands
3 AS0S Projects Limited has a 7,8% interest in Action Artificial Intelligence Limited.

All UK incorporoted entities share the some registered office as ASOS Ple and non-UK entities’ registered offices are deteiled below:

Entity Registered office

ASOS US Ine 12 Timber Creek Lane, Newark, DE 19711, US

ASOS Germany GmbH Ander Anhalter Bahn 6, 14878 Grossbeeren, Germany
ASQOS France SAS TMF France SAS, 3-5 Rue Saint Georges, 75829 Paris, France

ASQOS Transaction Services France SAS
ASOS Australia Pty Limited

ASCS Canada Services Limited
ASOS Transaction Services Australia Pty Limited

TMF France SAS, 3-5 Rue Saint Georges, 75009 Paris, France

Company Matters Pty Limited, Level 12, 680 George Street, Sydney NSW 2009,
Australia

777 Dunsmuir Street, Suite 170@, Vancouver, BC V7Y 1K4, Canada

c/o CompanyMatters Pty Limited, Tower 4, 727 Collins Street, Docklands, VIC
3008, Australia

ASOS US Sales LLC 12 Timber Creek Lane, Newark, DE 19711, US
ASCS {(Shanghai) Commerce Co. Limited Unit 5@6A Level b, No. 2911 North Zhongshan Road, Putue District, Shanghai, PRC.
ASOS Payments Europe B.V. Lung Areng, Herikerbergweg 238, 1191 CM Amsterdam.
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Alternative Performance Measures (APMs)

The Group uses the below non-tFRS performance measures to allew shoreholders to better understand underlying finoncial performance and
position. These should not be seen as substitutes for IFRS measures of performance and may not allow a direct comparisen to cther companies.

Perfarmance Closest IFRS
measure measure Definition How ASOS uses this measure
Revenue None ASOS calculates constant currency  This measure is presented as a means of eliminating the effects of
growth at (CCY) growth by adjusting the exchange rate fluctuations on the period-on-period reported results.
constant current year reported revenue
g 1September
currency number for the impact of year-on- 2022 Year to
yeor changes in the hedge rate on to 3 September 31 August
2023 2022 Growth
hedged sales and year-on-year spot m £ %
rate movements on unhedged sales. - ; .
The current period also adjusts for ~ Adjusted revenue 3,448.0 38597 (11)%
the impact of the three additional Impuact of foreign 181.5 - -
trading doysin FY23. This provides  exchange translation,
revenue growth on a like-for-like Jobber income
basis vs. last year, giving users of excluded from
the accounts a better view of adjusted profit, and
underlying sales performance that  LFL financial periods
is not impacted by exchange rate Excluding Russia - 76.8 -
fluctuations.
Group revenue 35495 39365 (10)%
1 Adjusted revenue, stated ona constant currency basis, excluding Russia from
H1FY22, and removing the impact of the 3 extra trading days in FY23.
Year to Year to
31 August 2022 31 August 2021 Growth
Em £m %
Revenue at constant 39727 39105 2%
currency
Impact of foreign (386.2} - -
exchange translation
Group revenue 39365 39105 1%
Retailsales  Revenue Internet sales recorded net of an A measure of the Group's trading performance focusing on the sale of
appropriate deduction for actual products to end customers. Used by management to menitor overall
and expected returns, relevant performance across markets, and the basis of key internat KPls such
vouchers, discounts and sales taxes.  as ABV.
Retail sales exclude income from A reconciliotion of this measure isincluded in Note 4.
delivery receipt payments,
marketing services, commission on
partner-fulfilled sales and revenue
from wholesale sales.
Adjusted Revenue Revenue excluding the impact A measure of the Group's revenue and gross profitability, excluding
revenue of adjusting iterns. the impact of any adjusting items.
Reconciliation is shown below:
Adjusted None Gross profit divided by revenue
gross margin and excluding the impact of 1 SePte';‘g;; Year to
adjusting items. to 3 September 31August
2023 2022
£m £m
Revenue 3.549.5 3.836.5
Adjusting items (11.5) -
Adjusted revenue 35380 39365
Gross profit 1.459.0 171786
Adjusting items 104.4 -
Adjusted gross profit 1,563.4 17175
Gross margin % 41.1% 436%
Adjusted gross margin % 44.2% 43.6%
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Alternative Performance Measures (APMs) — continued

Performance Closest|FRS
measure measure Definition How ASOS uses this measure
Adjusted Operating  Profit before tax, interest, and any Ameasure of the Group's underlying profitability for the period, excluding
EBIT {loss)/profit  odjusting items excluded from the impact of any trensactions outside of the ordinary course of business
adjusted profit before tax (see below).  ond not considered to be part of ASOS’ usual cost base. Used by
monagement to monitor the performance of the business each month.
Adjusted (Lossiprofit Adjusted (loss)/profit before tax 1September
(loss)/profit beforetax  excludes item§ recognisedin o3 Septe:‘gﬁ 31\::;:;2
before tax reported profit or loss before tax 2023 2022
which. if included. could distort £m Em
coemparability between periods. Operating loss (248.5) {5.8)
In determining which items to L e
exclude, the Group cansiders items Ad]ustll:g |teéns excluding finance 2195 539
which are significant either by virtue costs (Note 3)
of their size and/or noture, or that Adjusted EBIT (29.0) 441
are non-recurring.
Net finance costs (Note 8} (48.2) 221)
Add back adjusting finance costs 6.9 -
{Note 3)
Adjusted {foss)/profit before tax {79.3) 229
Group revenue 35495 3,936.5
Adjusting items {11.5) -
Adjusted Group revenue 3.5380 39365
Adjusted EBIT margin (0.8)}% 1%
Details of adjusting items are included within Note 3.
Adjusted No direct Adjusted EBIT above, adjusted for EBITDA is used to review the Group's profit generation and the
EBITDA equivalent  depreciation, amartisction and sustainability of ongoing capital reinvestment and finance costs.

impairments

1September

2022 Year to
to 3 September 31 August
2023 2002
Em £m
Adjusted EBIT (above) (29.0) 441
Add back depreciation and 1725 1498
amortisation {per cash flow)
Add back impairment (per cash flow) 321 19.2
Less depreciation and amortisation {19.6) (1e.7)
excluded from adjusted profit’
Less impoirment excluded from (31.5} {(18.5)
adjusted profit?
Adjusted EBITDA 1245 1839

1 Comprises £18.3m within proper tyinitiatives, and £1.3m within the commercial
operating model change

2 Comprises £28.6m within property initiatives, and £2.9m within strategic
initictives
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Performance  Ciosest|FRS
measure measure Definition How ASOS5 uses this measure
Netcash/  Nodirect Cash and cash equivalents lessthe A measure of the Group’s liquidity.
(debr) equivalent corrding value of bf)rrowmgs infermation is included in Note 27. A reconciliation is included below:
(including accrued interest) drawn
down at period-end, but excluding Asqgt Asat
; iaibiiti 35eptemb 31 August
cutstandging lease liabilities. op E’;o;; é%*;?
£m £m
Cash and cash equivalents 3533 3230
Borrowings {(672.8) {4759)
| ease liabilities (329.9) (380.1)
Net borrowings {648.5) (533.&»
Add back lease liabilities 3290 3801
Group net debt (319.5) {152.9)
Freecash  Nodirect Free cash flow is net cash generated A measure of the cash generated by the Group outside cash flows
flow equivalent  from operating activities, less relating to M&A and financing transacticns, which allows management.
payments to acquire intangible to better assess the cash being generated by the business.
ibl
g?(tjht:ggilr?c?p‘;]ojspegrs{izg%rpl‘:;tse A reconciliation to the Group cash flow is shown below:
liabilities and net finance expenses. 15eptember
2022to Year to
3 September 31 August
2023 2022
Em £m
Cash generated from/{usedin) 16.4 {120.4)
operations {per cash fiow)
Purchase of tangible and intangible {177.9) (182.9)
assets
Repayment of principal portion of (22.4) (26.3)
lease lighilities
Net interest paid (29.1) {(1a.2)
Free cash flow {213.9} (339.8)
Adjusted No direct Free cosh flow, excluding the cash
free cash equivalent  flow impact of adjusting items within
flow operating cash flows. This metric Cash flow impact of adjusting items 53.4 182
would also exclude.the Impact Refinancing fees (in financing (30.8) -
from any M&A or financing
; ; cash flows)
transactions carried out by the
Grgup_ A performqnce measure Adjusted free cash flow (1 99.4} (321 6)

for the FY23 annual bonus.
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Performance  Closest IFRS

measure measure Definition How ASOS uses this measure
Adjusted Diluted EPS  Diluted EPS measure used for ATLIS Ameasure of the Group's difuted EPS and is used as the basis for
diluted EPS awards, assessed using adjusted assessing the outturn of the Group's ALTIS scheme targets.

(loss)/profit after tax, and with the

convertible hond treated as dilutive. Areconciliaticn of the Group diluted EPS is shown below:

1September

2022 Yearto

to 3 September 31August

2023 2022

£m £m

Adjusted profit after tax (52.9) 16.7

Add back P&L impact of convertible 10.4 16
bond {net of tax}

Adjusted profit after tax for diluted (42.5) 24.3
EPS calculation

Shares (k) 194,729 99 940

Convertible bond shares (k) 6,277 6.277

Shares for diluted EPS calculation 111,886 106,217

Adjusted diluted EPS {38.3)p 22.9p
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Shareholder Information

Share dealing enquiries

Link Group - Share Dedling
Central Square

29 Wellington Street
Leeds

LST4DL

0371664 0445 (Callsare charged at the stendard geographic rate
and will vary by provider)

Outside UK +44 (0) 371664 0445 (Calls outside the United Kingdam
are charged at the applicable internaticnal rate)

Lines are open Monday — Friday 8am - 4:30pm

Email; info@linksharedeal.com

Donate your shares to charity

if you have only a small number of shares which are uneconomical
to sell you may wish to donate them to charity free of charge
through ShareGift (Registered Charity 10528686).

Find out more at www.sharegift.org.uk or by telephoning
0207930 3737
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Share fraud warning

Share fraud includes scams where investors are called out of the blus
and offered shares that often turn out to be worthless or non-existent,
or on nflated price for shares they own, These calls come from
fraudsters operating in ‘boiler rooms’ that are mostly based cbroad.

While high profits are promised, those who buy or sell shares in this
way usually lose their money.

The Financial Canduct Authority (FCA) has found most share fraud
victims are experienced investors who lose an average of £20,000,
with around £200m lost in the UK each year.

Protect yoursel

If you are offered unsolicited investment advice, discounted shares,
a premium price for shares you own, or free company or research
reports, you should take these steps before handing over any money:

® Get the name of the person and organisation contacting you.
® Check the Financial Services Register at http://www.fca.org uk
to ensure they are authorised.
Use the details on the FCA Register to centact the firm.
Call the FCA Consumer Helpline on 0800111 8768 if there are no
contact details on the Register or you are told they are out of date.
& Search our list of unouthorised firms and individuals to aveid deing
business with.
Remember:if it sounds too good to be true, it probably is!

If you use anunauthorised firm to buy or selt shores or other investments,
you will not have access to the Financial Ombudsmaon Service or
Financial Services Compensation Scheme (FSCS) if things go wrong.

Report a scam
If you are approached about a share scam you should tell the FCA
using the share fraud reporting form at http//www.fca.org.uk/scams,

where you can find out about the lotest investment scams. You can
also call the Consumer Helpline on 0800 1116768,

if you have already paid money to share fraudsters you should contact
Action Fraud on 0300123 2040.
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