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Fernheath Play

Strategic Report for the Year Ended 31 March 2018

Achievements and performance

After School Provision:

In 2017-18 we had a total of 167 members who attended after school provision at some time. We delivered 202 after school club sessions with a total number of attendances
of 1585. Our highest attendance was in October with 25 children attending. During sessions chidren had the chance of participating in a variety of arts and crafts and games
with a particular emphasis on outside play. Various trips were also provided, to a local circus. a country park and other local facilities. Cooking activities including cooking
over an open fire were popular activities.

Hotiday Playscheme and Inclusion Project:

We ran a project part funded by the Bailey Thomas Foundation to provide services for children with learning disabilities alongside local non-disabled children during the
holidays. We ran this project throughout the school holidays, In total we ran 84 holiday sessions with a total attendance of 1600 children at an average of 20 children per
session. In general we had between 15 and 30 non disabed children and 3-6 children with learning disabilities at any one time. in total 18 children were members of our
inclusion project.

Playful Families Project

This project aimed to work primarily with parents of children under 5 within the local community to encourage a greater sense of community and reduce isolation.
Throughout the year we offered a variety of activities to parents and children. Pottery has proved exceptionally popular and a close knit group has developed which has
produced a range of hand built work including ceramic pots, animals and even an oven. We have changed the gentle exercise class to pilates to encourage more people to take
part. We have also started a play cafe which starts with a music and movement class for the under 5's.

Throughout the year the parent and child baking session has remained very popular.

The impact of these activities has been to improve the health and well being of parents and children from the iocality and surrounding areas.

In 2017-18 we have maintained our service delivery through a combination of eamed income, fundraising, and funding from Trusts. Of particular note is funding from local
trusts which have paid for staffing to deliver the after school and holiday provision, whist the People's Heath Trust funding has enabled our playful families project to
flourish. Whilst we have been successful in maintaining services we realise we need to do more to increase earned income, garner suppport from local business and attract
legacy funding to ensure the charity is more sustainabie going forward.

Financial review
Policy on reserves

We aim to keep reserves at a level to cover half of the expected annual expenditure. Due to the considerable extra staff requirements during the summer school holidays, we
would normally hope to have reserves amounting to some two thirds of the annual expenditure at 31 March,
The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its obligations in respect of each fund.
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Fernheath Play :

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with the financial statements of the charitable company for the year ended
31 March 2018.

Objectives and activities

Objects and aims

To provide or assist in the provision of recreation facitities for children and young people living in Bournemouth. Dorset and surrounding areas by providing especially but not esclusively
through leisure time activities. a safe place to play and organising programmes of physical, educational and other activities as a means of:

a) helping children and voung people advance in life by developing their skills, capabilitics and capacities to enable them to participate iny society as independent responsible and compassionate
individuals:

b) advancing learning

¢) providing recreational and leisure time activity in the interests of social welfare for people living in the area of benefit who have nced by reason of their youth, age, health or disability,
poverty or soctal and economic circumstances with a view to improving their life chances.
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Fernheath Play

Trustees' Report

Objectives, strategies and activities

After School Care Club provision:

Children in year 1 upwards 3.15 — 5.45pm with optional minibus pick up.

Develop an afier school provision which is based on childcare with an associated fee structure attached. The development of appropriately priced childcare will provide a
sustainable basis for Fernheath Play, with income from parents being able to support general running costs and wages. The funding achieved from Trusts or other sources
could be used to pay for free or subsidised places as per the Fee waiver policy.

As the registration is only on the childcare register, fees would be broadly similar to other after school provision in Bousmemouth,

Inciudes an After school activities Club: 3.45— 5.15pm no minibus pick up. Pay general membership fee. Aim to attract local children 6-12years.

Holiday Playscheme and inclusion project :operating 10.00-1pm and 2pm- 5pm

Aim to atiract local children and up to 6 children with a disability.

Playful families Project:

Parent and under 5 stay and play sessions as part of a play cafe. A music and movement session once a week for parents and children. A 2 hour pottery session with a creche
and Adult and Family Cooking sessions | morning a week with a creche. A parenmalk course.

Benefits / Impacts:

The benefits of the proposed services are improved health and wellbeing of children and parents. Through children participating in play they learn social and cognitive skitls,
as well as improved health and physical development. They have somewhere to play which is both challenging and safe. Parents benefit from the respite of children
improving family relationships and reducing stress. Parents also benefit from social aspects of provision, reducing isolation and developing self confidence and skills. Parents
and children gain from increased exposure to wider society through trips out and signposting to other services. The wider community develops more cohesion due to
involvement from a wide range of community users in activities. Parents develop improved parenting.

Public benefit
The Charity operates a fee waiver policy to prevent children being excluded through poverty.

The trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to have due regard to the public benefit guidance published by the
Charity Commission for England and Wales.
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Fernheath Play

Trustees' Report

Recruitment and appointment of trustees

As per the Memorandum of Articles:

The subscribers to the memorandum are the first members of the charity.

Membership is open to other individuals or organisations who:

apply to the charity in the form required by the directors; and

are approved by the directors.

The directors may only refuse an application for membership if, acting reasonably and properly. they consider it to be in the best interests of the charity to refuse the
application.

The directors must inform the applicant in writing of the reasons for the refusal within twenty-one days of the decision.

The directors must consider any written representations the applicant may make about the decision. The directors’ decision following any written representations must be
notified to the applicant in writing but shall be final.

Membership is not transferable.

The directors must keep a register of names and addresses of the members.

Induction and training of trustees

Trustees receive an induction pack and are invited to attend training on being a charity trustee held by Bournemouth CVS. Trustees are normally invited to attend one or two
meetings prior to being co-opted. They are required to complete a declaration and complete registration as a suitable person with Ofsted.

Organisational structure

The charity is registered with Ofsted on the childcare register. Registration number EY456829. It is part of the wider children and young people’s services in Bournemouth
VCS and is affiliated to Bournemouth CVS, We have attended Bournemouth Chamber of Trade and Commerce training and networking sessions and their Charities Forum
meeting. We attend a local area networking meeting alongside other local organisations — the West Howe Action Group and work with the West Howe Regeneration
Partnership.
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Reference and Administrative Details
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Fernheath Play

Independent Examiner's Report to the trustees of Fernheath Play

I report on the accounts of the charity for the year ended 31 March 2018 which are set out on pages 13 to 28 .

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsibie for the preparation of the accounts. The trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination. it is my responsibility to:

» examine the accounts under section 145 of the 2011 Act;
« to follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and
o state whether particular matters have come to my attention,

Basis of independent examiner’s report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records
kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
secking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner's statemeat
in connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
* 10 keep accounting records in accordance with section 386 of the Companies Act 2006; and

« to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396 of the Compatties Act 2006 and with the
methods and principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached,

Page 11
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Fernheath Play -

Statement of Financial Activities for the Year Ended 31 March 2018
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Unrestricted Restricted Fotal Total
funds funds 2018 2017
Note £ £ £ £
Income and Endowments from:
Donations and legacies 3 16,788 74,569 91,357 126,964
Charitable activities 4 10,044 - 10,044 5,022
Other trading activities 5 4,241 - 4,241 11,i48
Investment income 6 45 - 45 48
Other income 7 75 - 75 372
Total Income 31,193 74,569 105,762 143,554
Expenditure on:
Raising funds 8 (1,056) - (1,056) (881)
Charitable activities 9 (50,050} (68,759} (118,809 (122,435)
Total Expenditure (51,106) (68,759) (119,865) (123,316)
Net {(expenditure)/income (19,913) 5,810 (14.103) 20,238
Transfers between funds 14,181 (14,181} - -
Net movement in funds (5,732) (8,371} (14,103) 20,238
Reconciliation of funds
Total funds brought forward 65,556 172,180 237,736 217,498
Total funds carried forward 17 59,824 163,809 223,633 237,736

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2017 is shown in note 17,
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Fernheath Play

(Registration number: 07968806)
Balance Sheet as at 31 March 2018

The members have not required the charity to obtain an audit of its accounts for the year in question in accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies regime.

The financial statements on pages 13 to 28 were approved by the trustees, and authorised for 1ssuc on 11 July 2018 and signed on their behalf by

SRS

Mrs P S Willu
Trustee
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2018 .

Fxemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow statement in these financial statements.

Income and endowments

This represents the total value of all donated income from service agreements and any other income receivable by the charity.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date. In the event that a donation is subject to conditions that
require a level of performance by the charity before the charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully met, or
the fulfilment of those conditions is wholly within the control of the charity and it is probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been met. Where performance conditions are attached to
the grant and are yet to be met, the income is recognised as a liabitity and included on the balance sheet as deferred income to be released.

Gift aid

Incoming resources from tax reclaims are included in the Statement of Financial Activities at the same time as the gift to which they relate.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable settlement is required and the amount can be measured reliably.
All costs are allocated to the applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to particular headings they
have been allocated on a basis consistent with the use of resources. with central staff costs ailocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use. Other support costs are allocated based on the spread of staff costs,

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in trading activities that raise funds.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2018 -

Asset class Depreciation method and rate
Land and Buildings 5% straight line

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are readily convertible to a known amount of cash and
are subject to an insignificant risk of change in value.

Fund structure
Unrestricted income funds are general funds that are availablie for use at the trustees's discretion in furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that area or purpose.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2018

5 Income from other trading activities

Trading income;

Sales of goods and services
Local fundraising and street collection income
Membership subscriptions

6 Investment income

Interest recetvable and similar income;
Interest receivable on bank deposits

Unrestricted
funds
Total Total
General 2018 2017
£ £ £
1,297 1,297 1.217
1,874 1,874 8,761
1,070 1,670 1.170
4,241 4,241 11,148
Unrestricted
funds
Total Total
General 2018 2017
£ £ £
45 45 48
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Fernheath Play

Netes to the Financial Statements for the Year Ended 31 March 2018

b} Cests of trading activities

Costs of goods sold

9 Charitable activities

Provision of recreational facilities

Depreciation, amortisation and other similar costs
Staff costs

Governance costs

Unrestricted
funds
Total Total
General 2018 2017
Note £ £ £
1,056 1,056 815
1,056 1,056 815
Unrestricted
funds
Restricted Total Totat
General funds 2018 2017
Note 3 £ £ £
11,143 13,343 24,486 23,048
- 16,451 16,451 16.451
38,381 38,965 77,346 82,418
526 - 526 518
50,050 68,759 118,809 122,435
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13 Taxation

The charity is a registered charity and is therefore exempt from taxation.

14 Tangible fixed assets

Cost
At 1 April 2017

At 31 March 2018

Depreciation
At 1 April 2017
Charge for the year

At 31 March 2018
Net book vajue

At 31 March 2018
At 31 March 2017

Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2018

Land and
buildings Total
£ £
210,014 210,014
210,014 210,014
74,029 74,029
16,451 16,451
90,480 90,480
119,534 119,534
135,985 135,985

[ncluded within the net book value of land and buildings above is £Nil (2017 - £Nil) in respect of freehold land and buildings and £119,534 (2017 - £135,983) in respect of

leaseholds.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2018

17 Funds

Unrestricted funds

General
General

Designated
Reserves

Total Unrestricted funds

Restricted funds
Land and building
Wages
Maintenance, safety surface, Green Goals
Staff uniforms, training & computer equipment
Inclusion
After school
Playground & equipment
Playful families
Arts workshop & trips

Total restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31

April 2017 resources expended Transfers March 2018
£ £ £ £ £

556 31,193 (51,106) 20,181 824

65,000 - - (6.000) 59,000

65.556 31,193 (51,106) 14,181 59,824

135,985 - (16,451) - 119,534

849 20,417 (4.547) (3,900) 12819

84 1,000 (1.077) (7} -

2,371 - (407) (3 1,861

- 10,500 (5,401} - 5.099

18,140 12,000 (21,338) - 8,802

1,901 6,455 (7.877) (270) 209

11,050 23,078 (9,633) (10,001) 14,494

1,800 1,119 (2,027) - 892

172,180 74,569 (68,758} (14.181) 163,810

237,736 105,762 (119,864} - 223,634
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