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RlVER LEARNIN G TRUST .
(A COMPANY LIMITED BY GUARANT EE)

TRUS‘I’EES' REPORT .
FOR THE YEAR ENDED 31 AUGUST 2021

'rRusTE'Es' REPORT
The Trustees present thetr annual report together wrth the financial statements and audrtors report of the

Charitabls Company for the year ehded 31 August 2021 The annual réport’ serves the purpose of both a
Trustees’ report, and s Directors' report i under company law.

The Trust operates 17 Primary Schools and 8 Secondary Sohools m Oxfordshire and Swmdon together wlth a

have & combined puprl capacrty of 13, 728 and had a roll of 12,245 in the Schaol cénsus on 7 October 2021.
STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and'an exempt charlty The Charitable: Compan)rs
Memorandum and Articles of Assocratron are'the primary governing documents of the Academy Truet The
Trustéés” of 'River: Leaming Trist are also_the directors_of the Charitable Company for the purposes of
oompany law. The Charitable COmpany operates as River Leaming Trust .

Details of the Trustees Who served throughout the year, and.to the date:the accounts are approved are
meluded in the Referenoe and Admnnrstratron Details.

Trustees’ l.iabllity _
Each Trustee of the Charttable Company undertaltes to Vcontrlbute to tne assets of the Company 1n tne event%
amount’ ‘as may be required; rot exceedrng £10, for the debts and-liabilities contracted betore they cease to
bea Trustee

Trustees’ lndemnltles

There were no provisions required for. thlrd party lndemnlty In accordance. with nomtal corﬁmerdal praclioe
the academy trust purchased insurance to protect Trustees and Officers from claims arising from negligent-
‘acts, efrors or ‘omisslons occurring whilst on trust business.

When there is-a vacancy or need to replace Trustees the position is advertised wtdety across the Trusi's
schools; communities, and local areas: If there is a partrcular skills gap on the Board of Trustees this will be
‘made clear in the advertisement and subsequent materials. Interested candtdates are sent information aboit
‘the work of the Trust, and the role and duties of Trustees. They will beé asked to apply with a CV and covering
letter setting out how their- experience,. knowtedge and skills meet these requrrements Applications will be
-reviewed by a. panel comprised of the Chair of the Trust Board, three’ Members, and the, Chief. Executwe.
Candidates may be shotlisted, and’ lhen will be invited to lntervtew The mtervrew will be held by the same
panel as that for shortllstlng This may be supplemented by an informal discussion between the candidates
and a group of LGB Chairs and Headteachers sélected by the Governor and Education Béards: The Oxford
Didcésan Board of Education is entitled to nominate no fewer than 2 Trustées.

The current Board of Trustees have been appolnted to “fulfil the. followmg experience knowledge and skilk
requirements;

. Education= expenence with performance and momtonng!trackmg data staff devetopment

. Fmance - emenence of budget settlng, management and financial reportmg in a complex multi-
orgamsatronal settmg. t

. Govemance .— experience of governanoe in @ school or as a director in a charity or commercial

) organlsatron o

. Strategrc management — experience of orgamsatronal strategic managerient and development:

' Legal - experrence of legal issues facrng schools and/or charities;

. Premrses experience of premlses management and shortltong term mamtenanoe managemenL
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RIVER LEARNING TRUST B
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

. RecrultmenV/HR - experience in staff recruitment, development and management;
. Marketing — marketing and/or media/communications experience across diverse stakeholder groups.
) Equality, Diversity and (nclusion

Policies and Procedures adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience and is
tailored specifically. All Trustees are provided with all documents that they will need to undertake thelr role as
Trustees. Trustees are able to access these dacuments via the Members area of the website, New Trustees
will also be given information and training on their rote with regard to their duties under company law and as
charitable trustees. In addition they will receive training on the process of support and challenge and how
their role refates to others. New Trustees meet with the Chief Executive and the Chair of Trustees to discuss
the strategic direction of the organisation and to go through roles and responslbmues as detailed in the RLT
constitution. The trust board includes training of Trustees as part of the meeting schedule. The Trust
recognises that potential growth in the Trust may impose additional demands on thé Trustees, and this will be
monitored to ensure that Trustees are fully supported and trained.

Organisational Structure

The Trust, as a Muili-Academy Trust, has 4 tiers of Governance and Management, namely Members,
Trustees, Governors and Senior Leaders of each school. Members and Trustees have responsibilities across
the Trust whereas the Governors of each school have responsibility for their own school within the Trust
including line management of the Headteacher. Each Héadteacher and senior leadérship team has a
responsibility for their own scheol. Paul James is the Chief Executive and Accounting Officer for the Trust.
The Trustees are responsible for setting general Trust policies, reviewing each school's annual development
‘and improvement plan, adopting the Trust's combined annual and long term budget plans, regularly
monitoring the Trust's use of budgets and making major decisions about the direction of the Academy, its
capital expenditure and senior staff appointments: Full details are published in the Trust's scheme of
delegation available on the Trust website.

The Chief Executive is the Accounting Officer.

Local Governing Badies set the vision for each school, within the context of the vision for the Trust and have
delegated responsibility for the support and challenge of the school senior leadership teams in the areas of
pupil cutcomes and wellbeing, and finance and resource management, Semor leadership in the schools
contra! each school at an executive level implementing the palicies laid down by the Trustees and Govemors
and report back to them via their Local Governing Bodigs and committees. As a group the senior leaders are
responsible for organising the teaching staff, facilities and students as well as the authorisation of spending
within agreed budgets and for the appointment of other staff. Local spending control is devolved to the
Headteacher of each school, The governance structure for the Trust is shown below, which incorporates
current guidance from the DIE/ESFA and best practice identified in reports on multi-academy structures.

...................

Audit
Committer

o 7 7 vernor § Em_hdf{ Rmmcc&s
Sttt Forum 1 Board Comrmltme

School snd SOITT Locsl Governing Bodies
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RIVER LEARNING TRUST
(A COMPANY LIVITED BY GUARANTEE)

TRUSTEES' REPORT.(CONTINUED). _ '
FOR THE YEAR ENDED 31'AUGUST. 2021

The membership and responsibmtres of each of the boards and committees is sumimarised in the paragraphs
that follow. Members monitor thé work of the Trust Board to ensure that |t is upholdmg the v-slon and values
of the Trust. The spectﬁc dutles of M_embers are to )

Ten e cmgmr T

o Appor nt Tmstees

. Provide effective challenge and support to the Trust Board in relation to the Board's effectiveness;

* Remove Trustess if such intervention is reqmred

. Amend the Articles’ of Assoclation if requrred

. Change the Trust name lf requrred
Trustees are responsuble for the strategic overslght admlmstratlon and management of the Trust and
all its schools and entities to develop and achieve the Trust's vrsron. and to ensure comphanoe with
govemment and ESFA requirements, company taiw and charity law. The specrﬁc duties of Trustees
are to:

. Establish and regutary rewew the vrsum of the Trust in consultatron wnth all constntuent schools and
entities;

. Ensure the quahty of education provislon and oversee standards and outéomes acoss the Trist;

* Manage the ‘Trust's finance and property; _.

) Establish pay. apprarsal and’ HR pollcles_f r t_he staff employed by the Trust;

. Exercise reasonable skill and care in carrying out thelr dutles

. Ensure that the, Trust compliés With charity'and company law;

. Operate the academy in accordance wtth the Funding Agreement that has been slgned with ‘the

Secretary of State
6elegat|on of powers and Local éovefnlné Bodies

The ‘Trust Board establlshes the governance structures for 'the Trust and individual academies, and may
délegate its | powers and functions to commlttees and Local Goveming qddres (LGBs) Thrs is done through a
defined 8 Seheme of Delegalion i

The Chief Executwe Ofﬁoer is the system leader’ who ls accountable tor the outcomes of the. group of
sschools whilst havrng an _overview “of: the national system of education; the Internal organrsatron

management and control of thé schools (including the lmplemenmtron of all pollcles approved by Trustees)

quality of govemance. and the direction of the teaching and cumiculum in’ every school The Chief Executive”
enables each school leadershrp téam to focus on teachmg. Iearnmg ‘and pupll progress in their. school, while
worklng eollaboratsvely w:th an expenenced system lea_de_r_The speciﬂc responsub:lrtnes of the Chuef Executive
Ofﬂcer are to:

. Lead strateglc school improvement of schools in the Trust, worklng with LGBs and Headteachers, and
_ chalnng the Educatlon Board;
. Put in place wnth Headteachers and oversee processes for school improvement and - a dnve for

excellence in every schoat;
. Support and challenge the work of LGBs" ensuring highly quality and impactful governance;

. ‘Advise” on the performanee management of. the Headteachers to the Performance” Management
Govemors on each LGB;

. Putin place and oversee processes for the professional development of ali staff and the retention of
excellent teachers and school leaders;

. Grow ‘future leaders' through modelling, coaching, and invoiving them in higher level stratégic
‘planning and shared leadership.

. Fulfil the role of Acoountlng Officer for the Trust.

The Chief Executive Ofiicer leads the Trust executive team, who are responsrble for core Trust functions of
schoot lmprovement performance monitonng "and managlng centrallyvprovrded support services.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Resources Committee

This committee provides scrutiny of the way In which all resources are used across the Trust and services are
provided to it. It also monitors. the progress of capital projects and holds under review policies cancerning
Health and Safety, IT and Human Resoirces. It ensures that the Trust's and schools’ finances are deployed
responsibly and in such @ way as to provide value for money for the Trust and its schoals. This committee
also advises the Trust Board on financial strategy.

Membership
. Three Trustees with finance and business experience
. Chief Executive (in attendance)

. Chief Operating Officer/Finance Director (in attendance)
Quoracy

A meeting of the committee shall be quorate when two of its members are in attendance.
Responsibilities

Scrutiny of budget plans for recommendation to the Trust Board,

Regutar monitoring of income and expenditure against budget plans, with analysis of variances:
Monitoring of progress of capital projects;

Recommendation and review of H&S policies and effectiveness of operation in each school;
Recommendation and review of HR policies; _

Develop a financial strategy for the Academy Trust and consider policies, procedures or plans
required to realise such strategy;

Consider the Academy Trust's indicative funding, once notified by the ESFA, and to assess its
implications for the Academy Trust, in consultation with the CEO and the Finance Director, in advance
of the financial year, drawing any matters of significance or concein lo the attention of the Trustees;
Examine and review new initiatives for financial development, including fundraising;

Approve and keep under review 'the Academy Trust's investment policy;

Approve and keep under review the Academy Trust's reserves policy;

Promptly notify the Trust Board of all financial mattérs of which the Committee has knowledge and
which may materially affect the current or future posmon of the Academy Trust;

Advise generally on the provision of resources and services to the Academy Trust.

. Frequency of mestings: 3 times per year.

e o 00 ¢ o o & 200

[ ]

Impact Committee

The focus of this commitlee is on educational cutcomes across the Trust. It enisures that high educauonal
standards are set and maintained and performance is regularly scrutinised. In carrying out their duties its
members question and challenge the CEO and receive his advice.

Membership

. Three Trustees with expertise and knowledge of schod! improvement

. Thé CEO, Directors of Primary and Secondary Education and Support and Challenge Partners in
attendance '
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RIVER LEARNING TRUST-
(A COMPANYLIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED) .
FOR THE YEAR ENDED 31 AUGUST 2021

Quoracy
A mesting of the committee shall be quorate when two of its members ars in atiendance.

Responsibilities::

. To ensiireé that the highest possible educational slandards are set and maintained across the
Academy Trust:

. To receive a termly report from the Chief Executive: regardmg ‘standards and performance of the
Academy Trust agamst key pefformanoe mdrcators, ™

. Té identify any-areas of concem 'in respect of Standards.and performance and to- ensure with the

i Chref Executive and Support and Challenge Partners that an actlon plan is lmptemented

. To scrutlmse and reéview Academy Trust pollcfes for recommendatron to the Trust Board;

. To ensure thiat effective proceéses are in place for the qua!lty assurance of teaching and leammg. the

cumculum inclusion and ihe sharing of good practlce ‘across the Academy Trust;
- T6 support the Chief Execulive Officer.in the creatron rmptementatlort and morﬂtonng of the Academy

Trust's self-evaluation development plan and any post-Ofsted action plan. [
To ensure that _effective_arrangements are in ‘place across the Academy Trust for pupil support and
representatnon and for momtonng pupnl attendance:

Audit Committee

This committee’ provides assurances:to the Trust Board that both f nanaal and non-financial risks are Jbeing
adequately identified and managed by reviewing and’ agreerng a programme of work to address; and provlde
assurance ‘o, those risks. The role of the Audit Commiltee is therefore to ask what is being done about ; a
partrcular nsk (rather than’ why), when a change in the status of the fisk ¢an be expected and to monrtor the
successful delivery of this improvement.

The outcome of the work informs the govemance statement that aocompames lhe Trusts annual eccounts
and, so far.as is possuble provides assurance to the external audrtors o v e
Membershrp o

At léast 3 external members, 2 of whom should have auditfinance expertlse
Chair 6f Trast

Chief Executive (in attendanoe)

Chref Operatmg Oft'cer (in attendance)

‘9000

Eésponsibmties:

e To agree.a programme of work annually to deliver |ntemal scrutiny throughout the year and momtor tts
lmplementatton by consrdermg reports at each meétlng from thosé respansiblé for carrying out the work;
To revrew the risk regtster to inform the programme ‘of work
To review the Trust's internal and ‘external financial statements and reports to ensure that they’ reflect
best practioe the Acaderntes Financial Handbook and other retevant regulatrons

. To monitor the integnty of the ﬂnanc!al statements of the Trust and any formal announcements relating to

the Trust's financial performance

To di' with the external audrtor the findings of the annual audit once completed

To ¢ consider all quarterty reports recewed through Intemal scrutlny, and revrew the effectiveness of the

Trust internal control system, '

. To rnonltor the rmptementahon of action to address adverse’ oontrol fndrngs by intemal scrutrny. or the

" appointed external auditor, e

+ To make recémmendatrpns to the Trust Board in relation to the appomtment reappotntment and removal
of the external auditor and intemal scrutmy mechamsms.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

+« To produce an annual report (in the Autumn term) for the Board and accounting officer to include the
Commitiee's advice oh the eéffectiveness of the Trust's risk management, control and governance
processes and any significant matters ansmg from the wark of intemal scrutiny service and the financial
statements auditor.

¢ To consider any other matters where requested to _do.so by the Trust Board, and

s To report at least once a year to the Board on the discharge of the above duties.

Frequency of meetings: 3 times per year (plus an annual meeting of external members only for self-scrutiny
and reflection)

Remuneration Committee

The committee is responsible for making decisions regarding the pay of the Chief Executive Officer, the Chief
Operating Officer and the. Finance Director.

‘Membership

. Three Trustees {including one member of the CEO Appraisal Committee)
. CEO when their pay is not being discussed

Responsibilities

The commiittee Is expected, and has full delegated powers, to carry out the following specific tasks:

. having received and considered pay recommendations from the Trust Board's Appraisal Committeé
{for the CEO) and the CEO (for the COO) take decisions regarding the pay of the relevant staff;

) set the salary of the'CEO -and set the salary bands for the salaries of the COO and Finance Director;

. inform the relevant staff members of thelr decislons and of the right of appeal;

. establish an Appeals Committee to take decisions on appsals against the decisions of the
Remuneration Committee in accordarice with.the terms of the Pay policy;

. consider, determine and keep under review a policy for the remuneration, benefits and Incenﬂves of

the Chief Executive Officer and such other m embers of the Seriior Executive Team as the Trust
Board shall from time to time direct. Within this the comniittee shall receive submissions from the
CEO explaining the  relevant salary levels,

Frequency of meetings

Once a year after the Chief Executive’s appraisal.
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RIVER LEARNING TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Governor Board

This board provides a forum at which governors can identify and share best governance practice and receive
training support. Governors also give feedback to the Trust Board regarding any concems and issues they
may have and provide challenge to the Executive Team.

Membership (all ex officio)

. Chair of the Trust {Chair)

. Members of the Local Govemning Body for each individual academy.
Responsibilities:

. To discuss the governance Issues and problems that they face as governars with the focus of each
mesting being decided in advance;

. To feed back to the Trust Board any causes of concern they have related to the governance of their

schools and of the Trust;

Once a year Governors will have an opportunity to discuss issues spécifically related to the remit of
their and the Trust’s Resources Committees;

Governors will be consulted on key issues for the Trust;

Governors will receive training on specific aspects of govemance:

Governors will identify and share excellent governance praclice;

Gavernors will have an apportunity to network with each other.

® ¢ 00

Frequency of meetings: 4 times per year (including one meeting devoted to Resources issues).
Staff Forum

Membership

. Chief Executive Officer

. HR Director

. A Staff member from each individual school.

Responsibilities

. To identify and share excellent practice in staff engagement and involvement in schioo! improvement;

° To provide support and challenge on the engagement of staff in effective strategic school
improvement to the Chief Executive.

. To provide support and challenge on the engagement of staff in effective approaches to staff

wellbeing to the Chief Executive and HR Director,

Frequency of meefings: Up to 1-2 times per year, meeting as required.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Education Board
Membership (all ex-officio)

. Chief Executive (Chair)
. The Headteacher of each individual s¢chool

Résponsibilities

. To drive improvement in achievement, attainment and performance of e very academy;

. To identify and share excellent pedagogy and teaching practice;

. To identify and share curriculum developments that will enhance educational opportunities and
performance for children in the Trust;

. To create opportunities for staff development to improve performance, achieve CPD and: maximise
the retention of excellent teachers;

. To conduct the educational aspects of due dmgence for schools applying to join the Trust and for

schools that the Trust.may sponsor.
Frequency of meetings: At least 6 times per year
Local Governing Bodies Membership

The membership of each Local Govermng Body Is set out in a Scheme of Detegation from the Trust Board.
The power for LGBs to select and appomt their Chair and members deperids on the performance and level of
risk as assessed by the Trust. The aim is for the number of governors to be limited, to between 9 and 15, and
drawn-from:

- Trust-appointed govermnors (Community Governors) 2-5 members
- Parent governors - 2-5 members
- Staff governors 1-3 members (no more than 1/3 of the enlire membership including the Head).

Responsibilities
The powers and duties of each LGB aré set out in the Scheme of Delégatian as approved by the Trust Board.

The extent of freedom to act s determined by the performance and perceived risk for each school,
The core functions of each LGB are as follows:

. Setting the schoal's vision, ethos and strategic direction within the values of the Trust;
. Maintaining the effective operation and membership of the LGB;
° Overseeing the educational performance of the school - Regularly reviewing performance and

progress and monitoring data; - Understanding the quality of teaching and leaming across the schaol
with  detailed knowledge of its strengths and weakness; - Ensuring the school has appropriate
support and intervention strateg[es in place to deliver high quality teaching and learning plans, and to
address underperformance and areas of weakness;

0 Overseging the financial performance of the school: - Seeking value for money and ensuring
resources are applied appropriately at academy level; - Monitoring and reviewing expenditure
regularly; - Maintaining proper accounting records and preparing expenditure and balance sheets; -
Notifying the Trust of any changes to fixed assets used by the school; - Supporting the Trust board In
relation to the annual budgetary process - Observing proper levels of delegation;

. Ensuring pupil wellbeing including safeguarding, school safety and security;

. Appointment of the Headteacher and carrying out their annual performance appraisal.

Frequency of meetings: At least 4 times each year, plus committees, as set out in, or delegated by, the
Scheme of Delegation.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Arrangements for setting pay and remuneration of key managernent personnel

The Trust follows the School Teachiers Pay and Condmons Document for Teachers, the Natlonal Green Book
for support / non-teachmg staff, and model Oxfordshire County Council pay po!lcles Salary ranges are
benchmarked to other schools, by job evaluation linked to. Oxfordshrre County Council pay scales and market:
conditions. Each schodl governing body has a pay committee as set out by the Trust pay policy which sets
the pay and remuneration of key management personnel. The Remuneration Committee is a sub-committee
of the Trust Board, Membership of which is set out above. Pay for the most Senior members of the Central
team is considered by this committee on an annual basis under the Trust's Executive Pay Policy. The
Remuneration committee review and recommend to the Board of Trustees the range within which basic pay
for the CEQ, COO and FD will be set. The review of these salary ranges is based on benchmarking the basic
pay and benefits for such posts from not less than two and preferably three objectively justlﬁable sources of
independent quantitative pay and benefits benchmarking refevant to the academy trust, publfic secbor and
charitable sector.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2021

Trade union facility time
Relevant union officials

I - ——

'Number of employees who were’ relevant union
officials during the relévant period

Full-time equivalent employee number

13

43
'l;ercentage ofarne speni on f'aci'i}iy i}me
Percentage of trme Number of employees T
0% — _ ~ 7113 representatrves o -
1%-50% PO i T o -
51%-89% T - - O - -
100% . 10
Percentage of pay bill spent on facility time
. Provide the total cost of facrlrty time £0
Provide the total pay bill - '£44, 871 .900
Provide .the percentage of the total pay bill spent| . 0%
on faclllty time, calculated as: '
(total cast of facllxty time / !otal pay b:ll) X 100 ~ — il -

Paid trade union activities

Time' spent on paid trade union activities. as a | 0
peroentage of toml pard facrlﬂy tlme hours
calculatéd as:” °

(total hours spent on paid trade unron actmhes by
relevant union ofﬁclals durmg the ralevant penod !
total paid facility time hours) x 100 ..

Related Parties and other Connected Charities and Organisat}ons

The Trust works with Oxford Diocesan Board of Education (ODBE) in the deﬂvery of educational support and
materials to its four. Church of England Schools. ODBE is:also a body oorporate Member of River Learning
. TrusL Any commercial arrangements are mmrma! and are at arms lenglh at ‘cost and on an open-book basrs

Engagement with employees (including disabled persons)

The primary means of engagmg wlth staff is via Schood Leadership Teams = who lead and. manage the staff
within individual schools. At.a Trust level, the primary body for this is through the: Staff Forum - _which is
recognised in the Trust constitution. The Forum consasts of the Chief Executive; HR Director and a
representative from each School. Responsibilities are:

. To identify and share excellent | prac’uce in staff engagement and involvement in school improverent; .

. To provtde support ‘and cha!lenge on the engagement of staﬁ m eﬁectlve strateglc school
improvement to the Chief Executive. .

) To provide support and challenge on the engagement of staff in effective approaches fo staff
wellbeing to the HR Director.and Chief Executive: ~
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RIVER LEARNING TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The forum meets 1-2 turnes a year. or more frequently if requrred Durmg the year we carrled out a further
Stafi Survey The survey had ;ust over 1,000 respon whlch is around 70% of colleagues in the Trust thrs
is a higher réturn than average for ‘these sorts of surveys.

The responses to the staff wellbelng survey quesl:ons were extremely positive; for.example:

85% (20!21 95%) of colleagues enjoy WOrklng in their settmg,
82% (20/21: 92%) would recommend worklng there
80% (20/21: 94%) believe their satting is well led and managed

a;e ®

Whilst these results are ¢: 10% above what is typ:cally found from asking snmilar quesﬁons in ather schools.
they are around 10% lower than responses a year ‘ago; The variation bétween schools is also higher this year
and this Is one of the adventages ‘of the 'survey where it allows us to identify what is gomg well: and where,
and also where support is needed to.improve thungs We cerlamly alm for colleagues, in all our. schools to feel
posulve about where they work:

Engagement with suppliefs, customérs and others in a business relationship with the Trust:

The trustees have had regard to the need to foster business relat:onshlps Wlth suppllers. oustomers and
others: “The: Trust engagement ‘with 'its stakeholders ‘i’ listed in:the last section of the: strategic report On
promoting the success of the.company.

OBJECTIVES AND ACTIVITIES
Objects and Aims
'l'he obfects otthe trust are:

. to advance for the publrc Benefit 8ducation in the. United ngdom In partlcutar but’ without prejudice
to the generallly of the foregomg by establishmg, mamtalmng. can‘ying on,’ managmg and developmg
schaols (“thé Academies”) offéring a broad and balanced ournculum and

. to promote for the benefit of the inhabitants of Oxford Clty and the surrounding areas the prowswn of
facilities for recreation or other leistre fime’ occupatlon of. mdrvrduals who have need of such facnllties
by, réason ‘of their_youth,” age, infirmity or disablement, financial hardshlp or social and eoonomlc
curcumstances or, for the publuc at large in the Interests of soclal welfare ‘and with the oc‘o]ect of
improving the condition 'of life of the said inhabitants and

to promote in-tfie area in which the:Academies are situated t he phys:cal mtelleclual and social
development of pnmanly but not exclusrvely chuldren under live especially those who are socsally and.
economlcally dlsadvantaged =

o

The trust also operates asa  provider. of School Centred Initial Teacher Training in Oxfordshire.
The pnncrples of the River Learning Trust are:

. Commitment 1o Excellence; stnvmg tor the best edutzhona! experlenoe through continuous
Improvement

. Evewone Learning, creating and. taklng opportumtxes that enhance lives, through evidenced based
practice supporting adult and pupil leaming . .

. Respectful Relahonshrps actmg with care; lntegnty. and faifnéss In all We do

Objectives, Strategies and Activities

In dccordance with the articlés of association the Trust has adopted a * Scheme of Governance approved by

the Secretary of State for Educatron The Scheme of Govemance speclﬁes. amongst othér. things, the basis
for admuttlng students to each school the catchment area from which the students are drawn, and that the

Page 13



RIVER LEARNING TRUST. . o
(A COMPANY LiM ITED BY GUARANTEE)
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.curmiculum should comply with the substance. of the national curriculum. \The Trusts main strategies are’
clarified ‘within .each schoof's development ‘plans and the Trust's ‘businéss and development plan_and
education development plan. The trust has continued’ to invest in. development both internal and extémal.
The focus-on Internal: development ‘has_beén to strengthen and improve the support provlded to member
academies, not only in administrative and financial terms, but also in the devélopment of bespoke school
|mprovement suppart data shanng, developmg goverrior lrelning and assurance framework, devel‘oplng
future leaders and other cross trust initiatives: This process has helped spread good _ practice . across the
’whole trust to the beneﬁt of all ‘member schools. The trust has’ also further, developed structures that provtde
,strong support for a growrng orgenlsatlon that operates ‘within a reasonably ‘contained geographlc area: The
trust has also engaged in‘a number of dlscusslons with schools interested in ;olnlng and there is a number
planmng to join in the comlng year, The trust is anttcrpattng be:ng approxlmately 28 schools "and 14,000 pupils
in 'the next 12 months We  continué to engage ‘with schools that share common educational values ‘and
asplratrons to maximise educatronal beneﬁt to the pupils who may wtsh to join 1 the trust

Public Beneﬁt,

2011 Charlhes Act to have due regard to the gurdanoe on publlc beneﬁt publlshed by the Chanty Commlssloﬁ

in exerctsrng therr pOWers or duties. Charity law gives a wider meaning to education ‘and does not limit it t6
educatron by a teacher.in a ctassroom, ‘playground or sports field. Broadly. the Trust ‘defines education'as “to
give' knowledge ‘to, ‘of develop the abilities of- somebody by teachrng. trarmng or lnslruotlon or brmg up
'chrldren or.young people m’ partlcular manners habits or ways of ltfe

The trust is very mmdful ot‘ rts publlc benefit: obllgahons and s flrmly grounded in the oommunrtres which it
_serves Each school Seeks to share facrllhes with the local stakeholders such as sharmg sports pltohes with a
local rugby club. The Trustees, through ‘a framework. of governanoe scruhny and ‘senior school leadershtp
dtscuss the cumculum local communtty and school env:ronment and have teken due regard to the Charlty
Commission 'guidarice. ‘They can demonstrate that the trist's “aims "and activilies “are purely “for -the
adgvancement of education, the development of the students and professlonal development of staff and.the
satisfaction of the ‘parent bodies of ‘each’ school. Thé excellence “of résults achieved by puptls clearly
demonstrates this unwaverlng commitment.

'STRATEGIC REPORT
During the year we were pleased to weicome the following schodls to the Trust:

. The Oxford Aoademy (1 1 1, 20)
. Gosford Hill School (1.12.20)

We also opened Wtrrdrush Church of England anary School in September 2020, offermg a greater dlverslty‘
of chotce for famrltes m the West W"tney area Wlndrush was opened |n partnershlp wlth lhe Drooese of
Oxford

Achievements and Performance

Durtng the y'eer our focus has been 6n the following areas:

1) Delivery of the Strategic Education Plan

2) Ensunng high sténdards of school performanc:e

3) Supportmg schools through the Covrd pandemrc

To deliver this work we contlnue to surround our.schaols with a network of support structures as outlinéd i
our annual report and stakeholder report for 2020..
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1)  Delivery of the strategic 3dnceﬁoﬁ_ plan

The priorities of our strategic education plan are to ensure:

. All chlldren are taught a curriculum of the highest qualnty rich; coherent effective

. All teachers and support staff benefit from hlgh quality CPD and professional development: relevant,

_ evldence-mformed maaningful

. All leaders of prospective leadérs are empowered to become highly effective: self-aware, engaged,
lmpactful

3 Govemance and school improvement approaches in. schools are hlghly effectwe orgamsed arpgned
consistent

§trateglc Education Plan - Primary

Subject networks supported teachers durmg ‘and post lockdowin with profess;onal networking, use of
resources ‘and development of pract:oe We also supported schools for the | Community Schools Alliance
Trust in Oxford. We' created a new 'Humanities network and a new Deslgn and Technology scherme of work
was wntten for schools to access should they need.

Peér’ Reviews have demonstratéd some’ very posltlve outcomes m terms of curriculum desxgn ‘th some
schools, Opportunities for. CPD dunng COVID oontinued albeit in revised formats. Subject Networks prowded
a platform for. téachers to continue with their own CPLD during remote téaching.

Strategic Educatlon Plan - Secondary

We have continued 1o develop the provrs:on of ‘good qualnly wntten and . onlme resources to support
excellence’ in teaching and in ‘leadeérship.  There has .been further. development of Sub)eot SUpport Partner
roles, for example through implementahon of successful processes for subject level curriculum revlews and
this is supporling the sharing of best plactlce across the Trust,

With the’ ongoing pandemlc we have continued to wpltalise on opportunmes for onllne meetings and CPD
includmg an lmproved CPD otfer for mlddle leaders in response to staff survey 2018l19

Alongside our usual programme of peer feviews ‘we have introduced\small scale peer reviews to bunld trust,
relatlonslups and nmpactful worldng across schools focusslng on small key areas of school mprovement. ‘

Strategtc Education Plan — Leadershlp

Whilst the pandemlc has Ilmlted opportunltles for face o face contact we have continued to support 'the
development of high quallly Ieadershlp across the Trust. We have réfined the Middle' Leadershlp programme
to the’ 'Leadlng Improvement programme’ which included individual coachmg for. participants which was very
successful. A new twilight regular slot called ‘Leadership Conversations' where leaders across the Trust were
‘asked to share their- approaches to leadership was also well received. Said Business School Coachlng in
partnership” with” the University ‘of Oxford was limited due. to the pandemic but has been set-up for
Headteachers and Leadership teams for next year

Core. pnnclp!es tor Ieadership have been ‘drafted and will be réleased eaily next year and have a
oomprehenswe programme of Ieaderslup development opportunmes under. development Whit:h wlll be

supported by the appolntment of a new role (Lead for Prolessnonal Learnmg and Development)

Stretegtc Ed_ucatlon Plan‘- Governance

We. have _updated our Quahty Assuranoe framework for wmking with Local Govermng Bodies and further
,developed our governor trammg offer with altendance being h'acked We have also agreed lmks between
Trustees and Local Govemrng Bodies with visits due'to take place next year.

We have also updated our Supporl and Challenge matertats includlng our approach to ‘Team Around the
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2) Ensuring high'standards of scihoovi performance

of par‘tlcular needs facing our schools and communities.

We had regular meetlngs with Headteachers (approx. every 1-2- weeks) to ensure that Heads were able to
ask quenes of each other and’ the Central Team to manage the novel and challenging circumstances they
faoed "Heéads were faoed with'a very “high volumie of information’and instruction from the central government
and we worked together to ensure an appropriate focus on the necessary actions::

Weé have worked across thé Trust to support htgh standards of remote ‘éducation with best practice in schools
béing sharéd to support thdse who found it more challénging to implement efiective methods rapidly. This
wias monitored by our sipport: and oha|[enge partners and Directors of Eduoehon Our Director of. Educatuon
for Secondary ‘also’ supported ‘our 'schicols to ensure appropriate actron was taken ln the generatron of.
Teacher Assessed Grades for thre public Examination cohorts for 2021:" v

Other areas of work to support hugh standards focussed on pastotal support approaches to securing high
attendance and cutriculum dévelopment (as outlined aboveé in rélation to the Strategic Education Plan).

Ofsted resumed the mspectron of schools in April 2021:and the following month Seven Fields: Prirnary Schooi
was mspected Pnor to joining, RLT in May 2019 the school was judged as being lnadequate and in need’ of
Speoial Measures The school has made significant and |mpnessive Improvements since that time. It was.
judged as being Good in 4 ‘of the 5 Ofsted categories, although with one. category bemg judged as Requlring:
Improvement the overall efrechveness grade was Rl This’ was dtsappomhng, and in pertlcular glven the
‘context of the pandemnc, bt we are oonﬁdenf that the children at the school are fiow reoeiving afar h{gher
standard of educahon thatwas the case in May 2019.

In'summary, whrlst colleagues in schools have contnnued to work extremaly hard to support their puplls. there
is no question that the pandemic'has slowed the rate of school improvement and | therefore achievement of
higher standards'in schaols. However we approach 2021-22 with optimism and confidence for what might be
achigved,

3) Supporting our ‘schools through the Covud pandemic
All RLT schools managed the complexilies of requirements to ensure they were open for au pupils when this
was penmssible ata natlonal level.” This involved ‘a wide range ‘of measures to enable sodial. distancing and
the establishmént 6f ‘bubbies’ to limit the possible spread of Covid-19: The Central Teéam supportéd schools
in operauonal décislon making and’ orgamsatlon and regular Headteacher meetings énabled colleagues to
work togethér fo'salve the problems and challenges they faced.

Later in the year when a further national lock-down was’ mptemented schools reverted to remote education,
with our commitment: to the Google platform “across the Trust providing extrémely beneficial. ‘Schools
established effective’ approaches to rernote leaming rapidly, supported by leaming from each other. Directors
of Education and Support and Chalienge Partners worked with schools to support monitonng and evaluation.
As last year, during lockdown schools remained open for vulnerable puplls and children of key workérs with

safeguarding and pastoral care being a centrat focus for schioals.

With the return to school for all pupils, schools maintained measures to restrict the spread of Covid and
becanie focussed ‘on re-estabhshing effective school routines. Schools also worked to ndentrfy gaps in pupil
learrung caused by lockdowns and adapted their curncula “and lnterventmn sh'ategres to best meet the needs
of pupils? This process was supported by, additional ‘Government funding supporting Covid reoovery Oiir
secondary schools also worked extremely hard, and in line with national requrrements to generate Teacher
Assessed Gradés (TAGS) for pupils who had been due to take public | examinations. Our Director of
»Seoondary Education worked with Senior Leaders in Secondary schools to’ correctly navbgate me TAGs_
process.
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Other Matters

The Cherwell OTSA SCITT: Oxfordshire" Teacher Tralning Our 'Outstandmg SCITT confinues fo perform
extremely well Key polots from 2020 are "o

105 of the 112 Ass te Teachers who eommenced trarmng wrth us in September 2020 completed their
programme This ‘equates to 94% of the cohoit. -For comparison, .the . Iatest natlonal ﬁgures show 1%
complebon rates. All 90 full-time Assdclaté Teachers gamed QTS , contfnumg our 100%’ success rate in the
htstory of the SCITT All part-time Assootate Teachers are on traok to gain QTS m Deoember 2021:°

Employment rates 85 of lhe 90 QTS trarnees have secured employment in schools (95%) at the end of the

expert subject teachlng to our professronal Iearnlng sessions and ptacement pracnoe

Oxfordshire Teachmg Schioo! Alliance (OTSA) and The Cherwell ‘Teaching ‘School: The Department for.
Education closed the Teachlng "School programme. with over 750 Teachmg Schools. at the ‘end ‘of thé
academic year 2021. This has been reptaced by the’ Teachlng 'School Hub~ programme’ whlch has created a
network of '87 Gentres of excellence for teacher training and development, focused on some of the best
schools ‘and multr-academy trusts in_the country’: Teachmg school hubs provide hlgh—quality professronal
development to teachers at all stages of their careers: They are also “expected to play a: significant role in
delivering: School-based initial teacher tralnlng (ITT), ‘the earty careér framework when it_is available
nationally from September 2021, the new speclallst national professronal qualrﬁcatlons (NF’Q), Ieadersh|p
NPQs, appmpnate body services for early career teachers * schools that are ot currently appropriate bodies
will need to register as’an appropnate body “after becoming teaching school hubs, and ‘also_promote and
deliver other high-quality evidence-based professional development to school leadeérs and ‘teachers. We are
delighted that The Cherwell School has been desagnated as oné of these 87 Teachmg School Hubs. Our
Teaching School Hub serves Oxfordshiré opening in September 2021. OTSA remains‘as an entuty which
continues to provide professional development services to schools alongslde the work of the new Teachmg
School Hub.

Stakeholder surveys and staff. welibeing: In June/July 2021 all RLT staff pupils and parents had the
opportunrty to complete a short ‘survey. We had nearly 9000 responses., (approximate!y 1000 _staff, 2500
parents’and over 5000, puprls) The results provided us_with very interesting and useful information that will
allow us to malntain and rmprove the qualrty ot educatlon and- the expenence of our students, pupils ‘and
colleagues in our schools Overall the surVey revealed what we hoped and wlthout bemg complaoent

aspects of their school, 90% of parents and carers say their child is happy at school, 90% of puplls say thelr‘
school encourages them to be kind to people. of all backgrounds and treat them equally. 80% of puplls are
satrsﬁed wrth most aspects of their school. Some schools performed slrghtly beiter than others in certam
areas, and as an orgamsatlon commutted to both excellence and leammg we reoogmse the' lmprovements ‘that
can be:made in all our schools. The many comments in the free text boxesprovided useful further insight
which is allowmg Us'to work with individual schools as needed. In addltton, each of the school's’ individual
date and how this compares to other Trust schools was passed to headteachers and govemors in our schools
to allow them to focus thelr work as needed.”
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Equality Drvers:ty and Inclusion: The Trust Boaid approved an EDI Strategic Plan in October 2020, which
consists of 3 main threads: Education; Governance and People. The Board established a steering group and
there is a working party for each of the main threads, led by a member of SLT with membership drawn from
across Trust Schools: The Board reviewed its EDI Statement and published this on the website together with
supporting materials. The EDI statement makes & public commitment to. report on the work we have
undertaken each year to move forward with our EDI Strategic plan. During the year, we partnered with Edurio
to carry out an EDI survey-across all RT schools and the Central Team. Each school received their individual
results and ‘are now:being supported to develop feedback from the surveys into Equality Action Plans. We
also partnered with Equaliteach to deliver unconscious bias training to staff in schools and tmlnlng for Senior
Leaders.

Central Team appointments for 2021-22: Following consduiltation with schaols regarding the contributions they
make towards the central budget we are investing in a number of- posts (largetly part-nme) to further develop
our support for schools in the year ahead: Lead for Incluslon to’ support schools' work with puplls with SEND,
Lead for Professional Development and Learning to further develop our in-house training ‘and development
for staff and talent management programme, Communications- Manager to support schools and the Trust
communications strategy. and collaborative network leads for Sustainability and for Enrichment across both
primary and seccridary phases fo.support further progress in these areas.
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Key Performance Indicators

The Trustees operate the following Key Performance Indicators which are internally monitored throughout the

year and measured on an annual basis.

KPI Performance
Description: 2020-21 2019-20
To ensure over lime as Cherwell - O Cherweil - O
lnspectlons occur that each Cutteslowe - G Cuﬂes‘lowe-G
school in the Trust has an T R
Ofsted rafing of Good or | Tower Hill-RI Tower Hill - RI

Outstanding, and each Good
schoa! has a clear strategy for
achieving an Outstanding
rating. * = Ofsted grading at
the time of joining the Trust
and fiot yet inspected as part:
of the trust O=Outstanding,

G=Good, RI=Requires
Improvement, SM=Spedial
Measures-

In BOLD = lnspscgiqn in the

reported year

Wolvercote -~ G

Whgatley Park - G*
Chipping Norton —G.

New Marston - G

Edith Moorhouse - G
Garsington - G

Horspath - G

Kingsdown ~ G
Maitborough - G*

Madlgy Brook — G*
Witngy Com Primary - G*
Middie Barton Primary - G*
Sandhills - SM*

Rose Hill - RI*

Larkrise - SM*

Beckley CofE Primary - G*
Seven Fields - R

Wolvercote — G
Wheatley Park — G*
Chipping Norton = G

New Marstori - G

Edith Moorhouse - G
Garsington - G
Horspath - G
Kingsdown — G
Marlborough — G*
Madiey Brook — G*

‘Witney Com Primary — G*

Middle Barton Primary - G*
Sandhills - SM*

Rose Hill - RI*

Larkrise - SM*

Beckley CofE Primary - G*
Seven Fields - SM"*
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To ensure over trme tpat The
Trust outcomes for youn people
n terms of attalnment and
progress they are maklng from
KS1 to 2 or Ksz to 3 and KS4 to
KSS are srgnrﬁcantly above
natrona! averages in all of the
academies in the Trust

The Trust outcemes for young
people in térms of ~ the
attamment and progress lhey
are makmg from KS1 to 2 or
KS2 to 4 are above natlonal for
most measures for most
academies in the Trust. At KSS

' progress is above natxonal

averages in aII relevant
academles. As a whole Tmst
the attalnment and progress at
both KS2 and KS4 are above
nahona!

- (Notmg the. same comment as

last year. due to the absence of
2020 and 2021 performance
data due to the Covid

Pandemic)

The Trust ouioomes for
young peoplo in terms of the

are makrng frorn KS1 to 2 of
KSZ to 4 are above naﬂonal
for most measures for most
academres in the Trust, At
KSS progress is above
national averages In all
relevant academlee As a
whole Trust the attamment
and progress at! both KS2 and
KS4 aré above natbonal.

(Notmg ‘the. same comment
as fast year due to the
absence of 2020 and 2021
performanoe data due fo lhe
Covid Pandemrc) ’

STATEMENT BY THE TRUSTEES RELATING TO THEIR STATUTORY DUTIES UNDER SECTION 172(1)

OF THE COMPANIES ACT 2006

The Trustees, in line with their duties under s172 of the Compames Act 2006 act mdrvrdually and collect[vely
in promotmg the” success of the Trust to achieve ‘its” educational purpose, and in domg so have regard

amongst other matters, to:

The Ilkeiy consequenoes ‘of any deaslon in the long term
The mterests of the Trust's’ employees
The impac( of the Trust s operatrons on the oommunfty and the, envfronment
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The need to act’ fairly as between members of the Trust. =

The Trustees regard to these matters is embedded in"their dec!sion-makrng process, through the Trust's
strategy. cullure governance framework, management information ﬁows and stakeholder engagement

pracesses.

ln settlng |ts strategy, the Board consrders

'Stakeholders vrews

‘e -e-0'®, @ o;

School!puplls' information on’progress and attainment
Financial performance and benohmarkmg

Feedback from a range of Self-evaluallcm tools
The risks identified i in our RAG grid and risk fegister

Extemal factors through a'PEST analysis
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‘The Trust's strategy is focused on achrevtng its stated aims and stakeholder. engagement Is central to our
ethos We recogntsa that edueatlon has the power to change lives, oommunttres and society for the better
and that we can achleve more,for our puplls trarnees, staff and oommumtres by working together rather.than
alone.

.and commumty members. The Trustees beligve that burlding a partnershlp wrth our key stakeholders has
great potential to i improve our schoots and advance educatton for the beneﬂt of atl

The Trust is commltted to excellence and collaborative worttlng We belleve in the value of our sohools betng
geographlcally ctose enough to collaborate and ‘we Vvalue drversrty as our schools serve différent
oommunltres e

“The. Board promotes a culture of uphotdtng the hrghest .standards of business conduct and regulatory
oonduct The Trusteés ensure these core, valués are commumcated to the Trust’s employees and embedded
in the Trust's pollctes and prooedures employee Indudlon and trainlng programmes and its risk control ‘and
oversight framework }

The Board _regularly. .discusses _ issues -eoncerning . puplls, emplcyees, suppllers. the community and;
envtronment and regulators which it takes into account in its discussions and inits dectsrdn-maklng process

tn addrtron to thrs the Board seeks to understand the rnterests and vlews of the Tryst's. stakeholders by_
engagmg wuth them dlrectly when approprlate We publ:sh an annual report to stakehotders that can be found'
rle; trust, or_lre ort-to-sta_keholdersl

Thts report gwes an, overvrew of the aohlevements of the scttools Within the Trust together with looklng
forward to our plans for the futiire. We see oursetves as havlng an rmportant role to play as part of the overetlv
schools system in the commuhities we serve - and outside of that in partroutar |n support to and leamrng from
other Multi Academy Trusts

The below summarises the key stakeholders and how we engage with each:

| Stakeholt:lers Engagement e - —

Employees "Our employees contribute to ‘a ‘positive working cufture. and-healthy worlclng envlronment
; Employees are key to the success of the trust We foous on tramrng and development ‘talent

management. and leadershlp training. -

We encouraga an inclusive culture In the cumoulum and in our workforoe based on values of

réspectful. félationships, .

Our orgamsatronal model is to empower our people to maxrrmse the long term success of the

Trust and wellbeing of our employees ’

We wark hard to ensure our employees feel valued.

Our employees ‘have actess fo shared resources to reduce thelr workioad and have many

opportunlties to engage in rtetworklng with other schools'and Ieverage from best praotices

We work with the Unrversuty of Oxtord’s Satd Buslness Sd'oool to delwer lndlvldual and team

ooachrng to our Senior Leaders )

our Arinual Report

The Board has approved a Talent Management Strategy. and thts year we appotnted a Iead for
CPLD.

Our engagement with employees is explamed eariler ln thrs report thmugh staff surveys and
through the staff fortim.: Staff are also engaged at local level in the govemance of their school,
sUpportlng the wetlbelng of our staff during the pandemic has been'a key priority as well‘as’
supporting our casual workers We have a ‘network of wellbelng co-ardinators and mental
health first-aiders "

We have an Employee Asslstanoe Prog mrne in ptace and actwely promote it .

- During the year we carrted out an Employ ee Survey whtoh is referred to etsewhere in this report
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Parents & Pupils

Our pupils are at the centre of our values, with our comimitment to excellence and inclusion.
Research unequivocally demonstrates thal parental engagement is 2 powerful lever for raising
achlevement in schools and we believe that working in partnership with parents has the
potential to increase attainment as well as the wellbeing, behaviour, and ambition for our
children

Our organisational model is decentralised to ensure our schools mest the educational needs of
the communities they serve.

During the year we carried out a Parent and Pupil survey. Faor parents, over 80% were positive
about thelr tevel of satisfaction with thair school and for pupils, this was ¢.76%.

Through our schiools, we engage with parents requlady in many ways:

¢ Parent meetings so that they know how children are doing in relation to the standards
expected and what they need to do to improve

o Curmiculuim evenings to help them understand what they are learning and how they can
help them at home ' ‘

e  Giving thern the opportunity to provide feedback through.surveys and forums is a powerful
driver for salf-improvement In our schools.

o Working collaboratively with the PTA inviting parents to events in the school

¢ Developing stronger home-school links and In particular building retationships with harder
to reach parents.
Keeping them informed via newsletters
Weleoming parents in schoot and giving them the opportunity to meet leadership team
Taking part in their school governance as parent Govemors

Finally, all our schools remained open during the pandemic for the children of critical workers
and for the vulnerable children. Supporting vulnerable families by providing technology to allow
remote leaming or by delivering free schools meals has been a key priodity for the Trust
throughout that perioad.

Membersitiustees/
Governors

Qur scheme of delegation is built on a netvrork of Local Governing Bodies (LGBs) closer to their
communities to challenge and support our schools,

We highly value the work our LGBs do and we support them with, among other things., governor
and clerk recruitment and training on a wide range of subjects. Over the last 18 months we
have endeavoured to provide more opportunities for our LGBs fo collaborate and exchange
experience and knowledge as well as provide a wider range of training on topics such as
SEND, Safeguarding, Finance, Health and Safety, use of data in schaols. Our Governors have
access to a suite of documentation and policles to support them in their role.

The Trust governance structure is described in detall in other sactions of this repont.
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Going Concern

After- making approprlate enqurnes and after reviewing the three year reserves projectlons the board of
frustees has ‘a reasonable: expectatron that the: academy trust has ‘adequate” resources to_continue in
operalional exlstence for rhe foreseeable future For thrs rea,son it contmues to adopt the gomg concern basrs

found in the- Statement of Accounting Po!rcres

FIMANCIAL REVIEW

The start of the year was adversely lmpacted by an increase in expenditure Iargely due'to thé unfunded pay
iincreases, srgnrﬁcant additional health and safety oosts ‘and staff ¢ cover as well as reduced other income as a
‘result of the pandemlc The Trust continued 1o pay casual staff durlng the school dgsure where agreemems
for work had already been made and suppoﬂed its catenng contractors throughout i o

.....

.additional Covid fundrng streams’ announced in the second half of the Academic year, With most schools not
‘having had time to deploy these resources.- The Trust has’ also been able to benefit from the' job. retenhon
scheme (£100K receivéd in 20/21) to offset some of the fost income pamoularly on Wrap-around care. All
thesé measures have created a temporary bubble of surplus and discussions are now taking plaoe to redirect
these temporary surplus resources on catch up and educatron (mprovement

At the same time, ‘the ﬁnancral positron of same sponsor. schoo!s that had recenﬂy jorned the trust has
lmproved slgmﬂcantly followmg the mpiementatron of recovery paans However, the high needs budgets
-continue to be under srgnrﬁwnt pressure in most schools.

in 20/21 93% of the trust is dependent ‘on central & local government funding with s@eﬁing costs:
representing appmxrmate!y 77% of the Trustincome ) " CoTm T ’

Movements in the trust revenue reserve [n g_om can be explained as follows:

£,000
Opening Restricted & Unrestricted General Funds 4,55"2,
Surplus for the perrod 231155
Reserves transferred from new schaols 698
PE Grant carned forward (Resrr[cned) 142
Cabch up premrum cam‘ d f rward (Restricted) 205
OTSA'reserve transferred (Restncted) 367
Closing reveniie reserves at 31 August 2021 8132
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On August 2021 the Trust held the following Reserves (excluding 1 the Frxed Asset Fund whroh represents the
Net Book Value of wngrble fixed assets and the Pension Deﬁcrt) .

£000 2021 2020
Unrestncted Generai Funds 7.220 3 342
Restrlcted general Funds , 912 220
Total Revenue Reserves 8,132. 5,562
Restricted Capital Funds 5,533 3,679
Reservas 3t 31 August 2001 13665 8241

Capital reserve

At31 August 2021, the Trust Caéftal reserve is made up as follows,

£000

Schoot Condition Allacation 3742
Capital restricted for Sports’ projects 891
other Dfe ﬁecrﬁc grants 442
Devolved Formula Caprtal carried forward 247
New school caprtal start up fundmg 181
Capltal donatron 25

5533

Durlng the Academrc year, The Frust has: received £5. 2m of capltet mcome and invésted' £3. Sm in caprtal_
expendrture to rmprove ‘the cendition of its' burldings. and In IT devices and rnfrastructure to support remote‘
Iearning during the pandemlc Scme burldmg projecxs have been detayed during the tockdown peri s as‘
well as’ due to the shortage of Iabour and materlals exptaining the "high- level of caprtal reserves ‘at the year

Reserve poticy

In line. with the Companles Act guidance the Academy has establlshed a Reserves Policy which aims 0 set
aslde an: approprrate level of funds as trust oontlngent reserves. The trustees have delegated. responsubmty
for the management of mdnvrduat school reseives to Local Govermng Bodies; subject to the retention of a
necessary level of céntra reserves The reserve poticy is reviewed annualty teklng into aocount ‘the Trust 3
year forecasts, the need to match commrtments annually and the Tristee's plans for the future of the Trust
The trustees have determmed that the’ appropriate overall Ievel of contlngent reserves should |deally be one.
month of nowpayrotl expendrture and 3% of total trust a2nnual income excludmg transfers on conversion.

Trustees place no linnit’ on the amount of reserves the Trust may hoid at any one time, to'e ensure that annualty
the Trustis- bulldlng funds that can be’ used to secure fong term caprtal projects and protect the schools ff"’,"
potential funding culs in the coming years and ensure thé oontinulng success of the Trust and its puplls

As at 31 Aligust 2021, The unrestricted general funds amounted to £7;220k, (2019-20 £4,342K):

These funds can be split into 2 categories.

. A £3,498k contmgent reserve for the trust (as a target)

. A £3,722k reserve above the level requrred by the Trust | reserve polrcy held to support catch up’ ‘and
educatr»onal improvements atthe constttuent schools of the trust and for mvestment in new tacllitles
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The LGPS déficit is likely to be met in the longer term from any combination of mcreased employer or
employee conlnbullons. mcreased govemment fundlng or change to scheme beneﬁm

'_!’_he !9??!“?‘3‘!!9@!‘}'9 and_ g;epllal funds will be spent in accordance with the terms of the particilar furds.
Investment Polff:y‘

The Trust investment pOllcy is baséd upon halding surplus funds as cash at bank or In short term deposlls for
rlsk management and operalional reasans. Those deposlls are ‘invested in FCA regulated banks over a
maximum of 12 months with a Counterpany |Im1t set in the Investment’ pollcy The Trust held no managed
mvestments durlng the perlod to 31 August 2021.°

PRINCIPAL RISKS AND UNCERTAINTIES

During the. year the Trustees met- regulaﬂy to review and discuss the Tnist's RlSk Register and RAG gnd
Local Governlng Bodles also updated thelr own nsk reglsters lhree tlmes durmg the year "and these form palt
of lhe submlssion to the Trust Board

Covid 19. Our schools have responded well to these challenges and have adapled swlﬂly and robustly to the
unfcldmg changes |n clmumstances The risk of school dosures. with outbreaks of. Covid 19 amongst both
puplls and staff remains al the tlme of wrmng. and we remaln alert to the need to update our nsk assessments
and gurdance accordlngly

o

As1de from thls the Trust's top risks are considered to be:
ngh Needs Fundlng

The difficulties’in h:gh ‘needs funding are well rehearsed at national and ‘at local level and represent a, hlgh
fisk to the puplls ‘and schgols within our Trust =" both ‘in terms of outcomes and also in’ terms’ of ‘the
.consequenlual fi nancsal nmpacl of the Iack of appropnate provision. Along wlth the rest of the seclor we awalt

County Council to lry and oﬁer solutions to some of the local i |ssues
Safeguarding

We have a Safeguarding Assurance Framework in place and our:schools remain responsuble for ensurmg
that they have appropnate safeguarding controls'in place and escalating issues where necessary. We have a
systemi of both peer reviews and external reviews in place and theése are reported to Trust Board on a regular
Dbasis.

Pupil Numbers.
in common with many; we are experiencing a dlp in pupll numbers, in some Trust Schoo!s Some of this s
issue specific, but in the main this is duetoa’ dip in birth rate which has been predicted for Some time, but it

:sharper than was previously ant:cnpated This particularly affects Oxford City and West Oxfordshire. We are
taklng -action as needed both in tetms of reviewmg PAN In' some schools and of course with active marketlng
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Finances
Agaln in’ common wrth the sector‘ schools ﬁnances remain. a hlgh nsk across the Trust. We are workmg pro-

and Fmanc:al Plannlng across all of our schools and’ have been’ embeddung this over the Iast two years,
brlnging forward our plannmg cyoles and joining up the wotk between financial oolleagues and: those
r&ponsible for. hmetabllng The rmpac’t of changes ln Govemment furiding and in pupil forecasts is ‘also
actively monitored through otir 3 year budget planning precess

IT security & cyber attacks

We are: alert to lhe threal of cy'bercrlme and the repercussions for busmess contmurty and haVe key mlnganon
sieps in place to’ prevent mallcnous attacks:on Trust systems This covers six key areas: mail mltlgatIONS.
windows 'devices and local servers, google account protechon‘ Chrome 0s Devrces MIS and Fmance and
HR:

FUNDRAISING

Rlver i.‘eernlng i;msi'does not use extemal fundraisers.

STREAMLINED ENERGY. AND CARBON REPORTING

UK 8hergy use and associated gréenhovise gas emissions

Annual energy usage and assocaated annual greenhouse gas ("GHG') emissions are reported pursuant to the

Companies’ (Directors’ Report) and Limited "Liabifity Partnerships (Energy and Carbon Report) Regulahons
2018 (“the 2018 Regulatrons") that came into force 1 Aprll 20197

Organisational boundary’

In accordance with the 2018 Regulations, the energy. use and associated greenhouse gas emlsslons are for
those .assets ‘owned of operated within the” UK’ only. This includes all 24 'schools_controlled” durlng the
reportmg penod along with 19 minibuses and personal vehiclés used for business mlleage ("grey fleet" )

Reporting period

The annual reporting period is 1'September to 31 August ‘each year and the energy and carbon emissions are
aligned to this’ period. Two addllional schools ;omed the Trust durlng ‘the’ year (The Oxford ‘Acadeémy on
01/11/2020 and Gosford Hill School on 01/1212020) and energy usage has been included from the date they
]oaned the Trust

Quantification and ‘reboﬁ‘lng"rnéihadoio'ﬁ’ji

The 2019 UK Goveémment Environmental Reportlng Guidelines and the GHG Protocol Corporate Accounting
and Reportmg Standard (revrsed edrtlon) were followed.-The 2021 UK Govemment GHG Conversion Factors
for Company Repomng were used in emlsslon calculatrons The report has been reviewed mdependently by
Brlar Consulllng Engineers erited

The eleotncrty gas and oll (kerosene) consumphon were oomplled from mvorce records. Minibus and grey
flest usage were calculated using odometer mlleage readlngs and expense claims respectlvely Generally
gross calorific values were used except for grey fleet mlleage energy c.alculahons as per Government GHG.
Conversion Factors
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On—sﬂe renewable energy is generated by solar pholovoﬂtalc panels. most of whlch are owned or operated by
a third party and the Trust are charged for the reneiwable energy théy use. Exportéd-energy is measured at
most locations, but if not, it is éstimated to be 50% and excluded.

The associated emissions are divided into mandatory and vo!untary emisslons -according to the 2018
Regu!ahons For Iarge unquoted organisations, the 2018 Regulations define. mandatory emissions as
purchased électricity, gas combustion and fuel used for transport that is within the conitro! boundary

Reporting energy and emission sourcés outsidé of these sources is considered voluntary and reported
separately. '

The emissions are further divided into their relevant scopes as per the GHG Corporate Protocol. The scopes

are defined as:

*  Scope 1: Direct GHG emnss:ons that occur from sources owned or controlled by the organisation .

s Scope 2: Indirect GHG emissions from the .generation of acquired and consumed electricity, steam,
heating or cooling.

+ Scope 3: Other tndared GHG emissions that occur as a conséquence. of the organisations activities but
occur from sources not owneéd or controlled by the crganisation.

Breakdown of energy consumption used to caicu[aie-emissions (kWh)

Energy type 2019/20 2020721
Mandatory requirements:

Gas 8,824,127 13.472432
Purchased electricity from the grid 3,015,325 4,048,063
Purchased electricity from on-ite renewable sources’ 135,819 131,429
Transport fuel 87,163 62,580
Total energy (mandatory) 12,081,959 17,714,504

 Volunitary requirements:
Burning oil 48,159 77,202
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Consumed electricity from on-site renewable sources? 19,525 15,737
Total energy (voluntary) 67,684. 92,939
Total energy (mandatory & voluntary) 12,130,118 17,807,442

" Renewable energy is generated on site by solar photovoltaic panels that are not owned or operated by

the Trust, Therefore, the Trust are charged for the energy they use in most cases.

‘ZRenewable energy generated on site by solar photovoltalc panels owned by the Trust, therefore the energy
ns not charged for but exported energy is excluded (estimated at 50%).

intensity ratio

Two_intensity ratios are reported showing emissions (tCO2e¢) per pupil and per square meter floor .area.
Emissions per pupil Is the: recommended ratio for the sector for consistency and comparability and pupil
numbers are based on the Autumn census of the respective year. Emissions per square meter floor area is
reported to reflect the energy efficiency of the buildings, which are the source of the majority of emissions.

For companson, the average across a sample of 44 Academy Trusts in 2020 was 0.264 {CO2e per pupil
(typically ranged between 0.1 to 0.4) and 0.029 tCO2e per square meter. These 2020 averages across all
Trusts are expected to be below typical usage due to reduced occupancy in schools resulting from the
COVID-19 restrictions between 23rd March 2020 and 31st August 2020. The 2020 ratios are therefore not a
true reflection of typical performance. Furthermore, this year's intensity ratios may be. hlgher than typical due
to the need for increased ventilation during the panderic and resulting heat lossés during winter 2020/21.

Altematively, using the CIBSE TM46 Energy Benchmarks (2008) for schools provides expecteéd energy use
during a typical year. When applyfng this benchmark energy use to the Trust's total 2021 Roor area, pupil
numbers and using 2021 emission factors, the intensity ratios would be 0.332 tCO2e per pupil and 0 036
tCO2e per square meter, Therefore, despite the impact of the coviD-19 pandemic, the Trust's 2020721
intensity ratios reflect above average energy efficiency based on these 2008 CIBSE benchmarks.

Breakdown of emissions associated with the reported energy use (tCO;e):
Emission source 2019/20 2020/21

Mandatory requirements:
Scope 1
Natural gas 16225 2,467.6

Transport - Company owned vehicles (mini-buses) 9.1 11.3

Scope 2
Purchased electricity (location-based) 703.0 859.5
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Scope'3 123 4.2
Transport Busmess travel in employee-owned vehncles . -
Tonnes of CO2 per pupil ‘ 7 0:234 0274
Torines of COze per square métér flooy aréa 0.030 0.030
Vplztjmi_gry requirements:
Burnitig oil 11.9 191
Conistined électricity from on-site rénewablé sdurces; 0.0 ' 0.0
 Total gross voluntary emissions 11.9 194
© Total gross voluntary & mandatory emissions 23588 3.361:8
‘Tonnies of COze per-pupil 0,235 0.275
Tonnes of €Oze paF square meter floor area 0.031 0.030

Energy efficiency action during current financlal year
This year, the Trust has carried out a large programme of LED lightmg upgrades across 11 schools,

Emproving electrical efﬂciency Furthermore, several old and ineficient windows were identified and replaced,
lmprowng thermal pelformance and air t‘ghtness ‘

PLANS FOR FUTURE PERIODS

‘We are pleased to be working éfongside the Community Schoois Alliance Trust (compnsmg Cheney School
(Secondary) Bayards Hill School (Primary) and Barton Park Schoo! (Prlmary) and are making plans for them
to joln us: from st February 2022

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The trust holds no Assets and Funds as Custodian Trustee on behalf of others.
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AUDITOR
ln so far as ‘the Trustees are aware:

* there is' no retevant audit information of which the Chantabte Company’s. auditor is unaware. and

s the Trustess Rave taken &l steps ‘that they ought to have taken to make themselves aware of ariy
relévant aydit information and to estabiish that the auditor is aware of that information.

“The auditors, Bishop Fleming LLP, are willing to continue in offic ice and a resolunon to appoint them will be
pmposed at the anhiual general 'neetmg )

The Trustees Report, lnoorporatlng a strateglc report was approved by order of the Board ofTrustees as the
company directors, on ..[#t 2. 221...... and signed on its behalf by:

T

Klrsten Robinson
Chair: of Trustees \
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SCOPE OF RESPONSIBILH'Y -

AS Trustees we acknowtedge we have overall responstbiluty for ensurlng that River Leaming Trust.has an
effectrve and appropriate system of oontrol. financial and othenvise. However stich a system is de5|gned to
manage rather than ellmlnate the nsk of fallure to achieve busingss objectwes. and can prowde 'onty
‘reasonable ‘and not absoiute : assurance against matenal mrsstatementorloss ..

Ttie Board of Trustees has delegated the day—tn-day responstbthty to- the Chief Executwe as Accountmg
Oﬁicer “for ensunng financial controls conform with the" requirements of both proprtety and good financial
management and in accordance’. wtth the-requnrements and responsubllmes assigned to it in the tundlng
agreement between Rwer Learnlng Trust and the Secretary of State for Education. They are also responsmle
for reporhng to the Board of Frustees any matenal weaknesses or breakdowns in mtemal control )

'‘GOVERNANCE

The Information’ on governance included here supplements that described in the Trustees Report and in the
Statement of Truslees’ Responsrbihtnes The Board of Trustees has formally met 6 times dunng the year.
Attendance dunng the year at meettngs of the Board of Trustées was as follows:

Trusteé - -Meetmgs attended. : Out of a possible
Deborah Eyre ———- . _-- 4 — —=—_ - . - B

‘Deborah Stanbury ™~ -~ -

FelixLeach=~- - -~ - _ _

-Jeremy Price -

-Gitas Orr = -

)

Julie McCulloch  _ .

.Ruth Bennie

Paul James

L
'
{
'

Lydia lgweh

ol|wio|sio|o|dlols
olsloo|ololo|olol,
1

Kirsten Robinson _

Lydia Igweh was appointed fo the Board on 15 December 2020.
Aside from carrying ot its regular statutory duties the Trist Board has had a focus 6n the following _ttttrtg_s_;

. Increasing diversity on the board and developing an EDI strategy for the Trusr

. Due diligence on TOA Gosford Hili and CSAT prior to theu’]otnlng the Trust;

. Increaslng ins:ght ‘into ‘the effeetweness of the Trust's local govemmg bodles by developlng a
framework to improve links with thém and attending Governor Board meetings and the annual all-
govermor. event;

Consulnng with afl stakehotders on increasing the top-stice paid by schools;

Reconsrdenng the Trust's vision

L) The {impact of Covnd on the Trust‘s 'schools.

After a self-evaluatron and strategy dlSCUSSIOI’IS in spring 2020 the Tmst Board has been working on carrying
out the subsequent plan and will revisit both areas at the begmnmg of 2022,

Trustees are happy wlth the quamy and timeliness of the, data that they are provrded with and are able touse
it to effectively chaltenge members of the Centrat team

Governance Review

In terms of govemance this. year, ‘the Teust Board worked on developmg a framework o i |mprove links belween‘
Trastees and Local Governors and closer links are beglnning to be establnshed A number of Trustegés have
also attended meetmgs of the Governor Board These actlons were in response to the recommendatlons of

January 2022
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The Resources Committee is a sub-committee of the main Board of Trustees. Key issues for the resources
committee were:

. Scrutiny of the Trust's financial  position

. Review of the Trust’s financial forecasts, budgets, and future cash position

. Oversight of the Trust's system of Health and Safety and performance of each School against
indicators.

Oversight of the Trust's HR issues and indicators

Oversight of the Trust's IT issues and indicators

Review of significant procurement initistives

Scrutiny of the spend against the Schools Condition Allecation fund

¢ & o e

Attendance at meetings in the year was as follows:

Trustee Mesetings attended Out of a possible
Deborah Stanbury 4 4
Jeremy Price 3 4
Giles Orr 4 4
Paul James 4 4

The Audit Committee is a sub-committee of the main Board of Trustees. It consists of 3 independent
members, the Chair of the Teust and-thé Chief Executive (In atiendance).

Key issues for the audit committee were:

Review at each meeting of the Trust Risk Register

Review and comment on Internal Audit Reports

Review of the audit of the Trust’s Financial Statements

Review and agree the Annual Report of the Audit Comnmitte2 to the Board
Review of the External Audit Management Letter

Review of forms of extérnal assurance

In-camera sessions with Auditors

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Tim Jones

Mary Collerton

Janet Crooks

NN

NINININ

Tessa Shaw

The Impact Committee is a sub-committee of the main Board of Trustees.
Attendance al meetings In the year was as follows:

_Trustee Meetings attended Out of a possible.
Deborah Eyre
Julieé McCulloch
Ruth Bennie.
Paul James

FES RS R
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REVIEW OF VALUE FOR MONEY

The Aecounting Ofﬂcer has responslbmty for ensurlng that the Academy Trust delrvers good valug in the use
of public resources The Aooountrng Officer understands’ that value for money refers to the educattonal and
wider societal outcomes ‘achieved in rétuin for the taxpayer resources received

The Accountrng Officer consn'.!ers how .the Trust's use of its resources has provrded good value for money
durmg each academic year, ‘and’ reports to the Board of Trustees where value for money can be rmproved
rncludmg the Use'of- benchmarking data where appropriate The Accotinting Officer for the Academy Trust has
delivered lmproved value for money dunng the year by:

. Imptemenhng Integratlng Curriculum Flnancral Plannmg in the budgetlng process to ensure an
‘efficient ‘allocation of the Trust resalirces, A trust wide ICFP feview is carried out every, year by an
|ndependent accredlted SRMA and |nd|vrdual feedback ts provrded to schools before LGB approval

. Settmg up recovery plans led by multrdlscrplmary teams for schools experiencmg fi nanual challenges
to explore and agree a set of actions which are regularty monitofed. A srgmﬁcant improvement of the
fi nancial position of some schoots has been achreved through that process

. Reviewing the outtum regulary. throughout the year, at school and Trust level. The Trust reportlng
includes a detailed” ana!ys-s of “the “financial position and forecasts allowing ‘Trustees to beétter
dnderstand and ohallenge any deviance to budgets

¢ Rationalising procurémeiit, processes and IT to drive efficiencies further.

¢ (dedifying iricome generating pportunities through letings or wraparound care;

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

“The system of mtemal contr04 ls desrgned to manage nsk to a réasonable level rather.than to eliminate all- nsk
of failure to achieve policies, aims and obrectlves It ‘can, therefore, onty provide reasonable ‘and not-absolute
‘assurance of effectiveness.. The’ system of lnternel ‘control is based on ‘an ongo:ng ‘process designed to
identify and prrontlse the risks the achievement of Academy Trust pohcres aims and’ ob;ectlves to evatuate'
‘the likelihood ‘of those ‘risks being realised and the impact. should they be realised, and to manage them
efﬁorently, effectrve!y and eoonomioally The systern of internat comrol has been in p!aoe in Rivef Learning
Trust for the: period from 1 September 2020 to 31 August 2021 and up to the date ot approval of the annual
report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to whrch the: Academy Tmst is exoosed together with the
operatmg, financial and complrance controls that have been rmplemented to mmgate those rrsks The Board
of Trustees is of the view that there is a formal ongomg prooess for identrfyrng. evaluatlng and managmg the
Academy Trust's significant risks that have been'‘in plaoe for the period from 1 September 2020 to 31 August
2021 and up to the date.of ‘approval of the annual report and financial statements This process is regularty
revrewed by the Board of Tn.rsteesr
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THE RISK AND CONTROL FRAMEWORK

The Academy Trust’s system of lnternal fingncial control Is’ based ona framewiork of regular management
information and administrative procedures |nclud|ng the segregahon of dutres and a system of delegatron and
acoountablllty n parﬁcular n Includes

. oomprehensrve budgehng and momtoring systems with .an annual buddet and periddic financial
mports whrch are reviewed and agreed by the board of trustees

regular reviews by the resources committee of reports which indicate financial performanoe agamst‘
the forecests and of major purchase p!ans. caprtal works and expendrture programmes )

setting targets to measure financial and other perhrmance R

clearly defined purchasmg (asset purchasé or capital |nvestment) guideltnes

de!egatlon of authority and segregation ‘of duties

identification and management of risks

* 0 o0

The' Board of Trustéés has’ oonsidered the need for a spedific intefnal audit function and has decided to.
appolnt an Intemal Audit Officer to carry out the Internal Audit tunctron Dunng the academic year. lhe rntemal,
audit function was delivered by a combination of in-house provrsron ;and some contracted out provrsron partly,
. due to recruitment difficulties and partly where third party specrahsts were required. The Trustees envisage:
that there will be a continuing need for this blended provision, with partrcular third party expertise fequired in
areas such as IT and Health and Safety

The intemal auditor's ro!e indudes performrng a range of chécks. on the Academy Trust's systems, policies:

Educatron Assuranoe

Team Around School

Peer Review

HR Review

Safeguardlng

VAT and Corporauon Tax

Health and Safety Audrl

Procurement

Catering

School level financidl and payroll dontrols

e ® eleiel0’‘0'e & @

The Intemal Scmtiny Officér reports to the Board of Trustees, throiigh the Audit Committee on' the’ operation
of the systems of control and on the drscharge of the Board of Trustees' financial responslbllmes. S

The Internal Scrutiny Annual Report . oondudes that the trust maintains clear strateglc leadership and:
oversrght of schools’ performance from an ‘opérational and financial® perspective; as well.as the quality of
education.” Policies, procedures and prooesses meet ESFA requirements and are generally well established.
Greater centralised support of procurement contract managemant premises maintenance and repalr, health
and safety and IT managément have progressed weéll during 20/21.

Overall, RLT's control framework is ‘considéred ‘to be designed and operating effectively to identify and
mitigabe lts risks ‘and ensure complrance ‘with stalutory requrrements ‘Where weéakhesses have been
identified, these have not indicated ; any. systemic problems across the Trust, nor ‘any material non-compliance
wrth statutory requrrements Overall Opmron is that the systems are effective.
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RIVER LEARNING TRUST
(A GOMPANY LIMITED BY GUARANTEE)

GOVERNANGE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

REVIEW OF EFFECTIVENESS,
As Accounting Officer the Chief Execuitive has: nesponsahmty for reviewing the effectiveness of the. system of

infernal control: Bunng thé yearin questlon thi review has besn informed by

the work of ihe internal audit function

o

@ the woik of the. external atiditor

2 the.work of other’ tl'urd parties where it is designed fo comment on effectiveriess of policy, procedure
and contrdls

2 the financial management and govarnance self-assessment process:

@ the work of the executive managers within the “academy trust who have responsibility for the

deve{opment and mamtenance of the mtemal control framework.

The Aocounting Officer has been advised of the implications of the résult of their review of the system of
internal control by the Audit Committee and a plan to address weaknesses and ensure continuous

improveménit of tHe syshem is in place.

Approved by order of the Teustees of the Board of?Tmstees ony | 6/-/12/202( -and signed on its behalf by:

bl A~
Kirsten Roblnson e James |
Trustee Aocounting Oficer
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RIVER LEARNING TRUST
(A'COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REG_ULARITY PROPRIETY AND COMPLIANCE

N ELS T e t—— o~ - e e =

As Accountmg Ofﬂcer of Rrver Learning Trust ¥ have oonssdered my respons’om v to nutufy the Academy Board gf
Tristees and the Education and Skills’ Fundlng Agency (ESFA) of matena '(sjeguﬂamy, mrpropriety and nén-
oompranoe with terms and. oona‘ tions of &l funding received by the Academy under. the funding agreement in
place between the Academy and the Secretary ‘of State for Educat;on ‘As part of my conslderatlon | have had
dué regard to fhe requu'ements of the Academies Financial Handbook 2020, *

miateridl irregular or improper use of
ditions "of funding’ under the

" P Jaiies:
Accountmg Officer
Datei 14 Décember 2021
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES'
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of:the, charitabte .company | for lhe purposes of company law) are
responsible for preparing the Tristees' report and the fi nangial statements in accordance with the Academzes
‘Accounts Direction publlshed by the Education and Skills Fundmg Agency, United ngdom Acoountmg
Standards (United Kingdom Génerally Accepiéd Acoounhng Practice) and appl'cab!e Iaw and regulahons

Company law requires the Trustees to prepare financial statements for egch finanrie! Y 1 badan nooimooes o
'the Trustees must not approve the financial statez" unless lhey r‘n.sa&sﬁﬂd !haf they . give a truie and farr
"wew of the state of affstrs of the cha‘ntable compa d of its mcommg resources and appllcatwn of resources

requ:fcd

) select sultable accountlng potncves and then apply them conmstenﬂy
. observe the methods and ptindnﬂes of the Charities SORP. 2019 and the Academdes Accounts Durecunn
2020 to 2021;

s make ]udgments and accounnng estlmates that are reasonable‘:-{’ d "'r_udent

disclosed and exptamed in the ﬁnancual statements
.. prepare the ﬁnancral statements on the going concern basus unless tt is mappropnate to presume lhat the
charitable company will continue in biisiness.-

The Trustees are responsnble for keepmg adequate accounmg raoords th ar= sufﬁcfeni lo show and explam
the.charitable company’s transactuons and disclose’ with reasonable’ accuracy at any tirme the financia! position of
the charitable ‘company and &nable them ta ensure that the financial statements comply with the Compames Act
2006. They are ‘also; respons:ble for safeguardmg the. assets of. the chantabte companry and hence for taking
réasonable steps for the prevention and detection of fraud and other imegularities.

The Trustees are responsxb[e for ensuring that in its conduct and operanon the charitable oompany applies
financial and dther controls, which conform mth the requtrements both of propriety and of. good financial
managemenL They. are also responsible for. ensuring grants received from ESFADIE have been apphed forthe'
purposes intended.

The Trustees are responsnble for the maintend@nce and.integrity of the corporate and financial mformatton
mcluded on the chantable oompanys webs:te Legislatmn inthe Umted ngdom governmg the preparatlon and
dxsseminatlon of ﬁnan ial statements may differ.from Ieguslatlon in other ;urnsdrcbcns

i T

Approved by order of the members gg:mgiﬁqerd of Trustees and signed on its behalf byz

K Robinson
Trustee. . ..
Date: ™ Ji£. { 22\
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RIVER LEARNING TRUST
(A COMPANY LIMITED 8Y GUARANTEE)

iNDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF RIVER
LEARNING TRUST

OPINION

Wé have audned the financial statements of River Leaming Trust (the academ\r) for the- year ended 31 August
2021 which comprise the Statemenl of Ftnanctal Actlvm<=,s, the Balance sheet, the Statément of cash flows and
the related notes, including a summary of mgmﬁcant acoounﬂng polmes The fmanclal repodmg framework that
has been applled in thetr preparatton ts appllcable law, Unsted K"ngdcm Acoounﬂng Standards (Umted ngdom

UK angd Republic of reland’ the’ Charlties 'SORP 2015 and the- Academies Accounts Diréction 2016 to 2017
issued by the Education and Skills Fundmg Agency

In otir optnlon the financial statements:

. gwe a true and fafr wew of the state of the- Academys affalrs as-at 31 August 2021 and of its, moommg
resources and appltcatlon of resources, including its income and expendlture for the year then ended .

. have been properiy prepared in accordance with United’ Kingdom Generally Accepted Accounting
Practlce, and -

) have been prepared in accordance with the requlrements of the Companles Act 2006 the Charities SORP‘
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Fundlng
Agency

BASIS FOR OPINION

We oonduoted our.. audrt in accordance thh Intematlonal Standards on Audltlng (UK) (ISAs (UK)) and applicab!e
Iaw Our resgongbilltxas under those standards aré further descnbed m lhe Audutors resppnslbllttles !o; the audlt‘

the Finanaal Reportmg Councils Ethical’ Standard "and we “have fulfilled our “other ethical responslbilltbes in
accordance with these veqmremants ‘we’ beﬂeve that the audit évidence we have: obtained is sufficient and
appropnate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

in audlting the ﬂnancial statements, we have eoncluded that the Trustees' use of. the go!ng concem basis of
acoounhng in the preparatlon “of the financial statements is approprua’te

Basect on the work we. have performed we, hava not |dentnﬁed any material uncertamtles relatmg to. evenis ar
condutlons that. indtvldually or. cotlectively, may cast s!gmf icant doubt on the Awdemy’s abiﬂty to continue asa
gomg conoern for a period of at least twelve months from’ when the financial smtements are authonsed for |ssue

Our respOnsubulmes and the responSIblllt!es of the Trustees with respect to going concem are descnbed in the
relevant sections of this report.



RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENT S TO THE MEMBERS OF RIVER.
LEARNING TRUST (CON’"NUED) .

OTHER INFORMATION

The other mformatien comprlses the information included in the Annual report other than the ﬁnancral statements
and aur Audltors report thereon The Trustees are responslbte ‘for the other. Informatron oontarned within the
Annual’ repon Our oplnion on the financial statements does not cover. the other lnformatnon and, exoept to the
extent otheiwise explicitly stated in our report, we do not express’ any form of assurance conclusion thereon. Our
responelbrtrty is to ‘réad the other information and, in dolng $0, conslder Whether the other information is
materially Inconsistent with the financial statemens or our knowtedge obtained in the course of the,audit; of
otherwise’ appears to be materially misstated. If we identify such matenal Inconsistencies or apparent material
mrsstatements we ‘are requlred to deterrnme whéthet.this gives rise to'a’ materral misstatement in the financial
statements themsetves if, based on_ the work we_have performed we; conclude that theré is a material
misstatement of this other Information; we are required to report that facl.

We have notitt_ng to report in this regard.

o e e,

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, base‘d on the work undenaken in the course of the audit

K3 the mformatron grven in the Trustees’ Report rnctudlng the Strategrc Report for the ﬁnanctat year tor.which
' the ﬁnancsal statements are prepared is consrstent with the financial statements.

. fthe Trustees Report and the Strategrc Report have been prepared in accordance with appllwble Iegal‘
’ | requlrements

L o,

n | the light of our knowledge and understanding of the Academy and its envuronment obtained in the, .course of
the audit. we have not rdenbﬁed materlal misstatements in the Trustees' Report inctuding the Strategtc Report

We have nothing to report in respect. of the- following matters |n relauon to which the Companles Act 2008
requrres us to report to you rf in our oprmon

) adequate ‘accounting records have not been kept, or retums - adequate for. our audit have not beén
reee:ved from branches not vrsrted by us or e
the ﬁnanclal statements are not in agreement with the aocountlng records and returns; or

. eertaln dlsclosures of Trustees remuneration specnfied by law are not made; or

. we have not recelved all the rnformation and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explarned more fully In the Trushees responstbrliﬁes statement the Trustees (who are atso the dlrectors of the'

for being satisfied that they give'a ) true and fair view, and for such intemal control as the Triistees determine is.
neécessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud of error.

in preparing the ﬁnancrat statements the Trusteee are responsrble for assasmg the Academy‘s ability to
continue as a going conoern dlsclosrng, as appncable matters related to going concem and using the going
conoern ‘basis of accountmg unless the Trustees either intend to Itqurdate the Academy or to cease operattons.'
or have no realrsttc altemative but to do so
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RIVER LEARNING TRUST. .
(A COMPANY.LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS' OF RIVER
LEARNING TRUST (CONTINUED)

Auorfor{s“‘-nssnoneleiLmES_eo,a THE Audr“r OF THE _F’l_NAN_chL sIArEM egrs’f

oplnion Reasonable assurance is @ high level of assurance ‘butis not a guarantee that an audit conducted ln
accordance wrth lSAs (UK) Wil always detect a material’ misstatement’ whenit exists. Mlsstatements can arise
from fraud or error and ‘are cons|dered meteﬁal lf individually_or in the aggregate, they could reasonably be
éxpected to inflinice the économic decisions of users taken on the basis of these financial statements. -

Irregularmes Includlng fraud are instances of mmwmplsance with taws and regulatlons We design procedures
in fine with’ our responsrbllitles outlined above, to detect material misstatéments in respect of nregularltles
rnctudmg fraud. The extent to which our procedures are capable of detecting irfegularities, :indluding fraud is
detailed below

In identifying and assessing risks ot matenal misstatement in respect of wregulanues lnctudlng fraud and non-
‘compliance with'lav/s and regulahons we considered the followmg

¢ the nature of the Academy sector, oontrol environment and the Academy’s pelformance

. results of our enqulnes of management and the Trustee board, Includmg the comm:tteescharged wrth
governance over the Academys finance and control about their own identification and assessment of the
risks of lrregulantles

. any matters we |dentrﬁed _havmg obtamed and reviewed the Academy‘s documentatron of their policies and
procedures retatlng to _ld tvfying, evaluating and comptymg wlth Iaws and: regulatlons and whether they
were aware of any mstances of non-complrance detectmg and respondlng to the nsks of fraud and whether
they have knowledge of any actual suspected or alleged fraud the mtemal oontrols establlshed to mltigate
Tisks of fraud or noncomphanoe wlth laws and regulatrons and assessment of the |mpact of schools joining
the Awdemy in relat:on to thése areas,

¢ how the Academy ensured it met its. obligations ansmg from it berng ﬂnanced by the: ESFA and other
funders, and as such materlal compllance with these oblrgatrons Is requlred to ensure the Academy wtll

matenal unauthonsed use of funds and expendrture .

. rmw the Academy ensured rt met lts obligations -to- its: prmclpal regulator the Secretery of Staté for
Edueetxon and”

. the matters dlscussed ‘among the audit engagement team and lnvolvmg retevant Intemal Academy
:SPGCIGIIStS regardmg “how and where fraud mlght oceur. in the financial statements and any potential
lndlcators of fraud o

‘As a result of these procedures, we considered the opportunities. and rncenhves that may exist within the
organlsauon for fraud whrch mcluded mcorrect recognltion of revenue. management ovemde -of controls using

,,,,,

recognluon of revenue and management override usmg manual }ournal entries,

In common with all audlts under I1SAs (UK), we are also required to perform specific procedures to respond to
‘the risk of management override. We also obtained an understandmg of the legal and regulatory. frameworks
‘that the Academy operates in, focusing on provislons of those laws and regulations that had a direct effect on the
determination of material amounts and dlsdosures in the financial statéments. The kéy lavs and regulatxons we
considered in lhis context included the' Academies Accoiints Direction, Academies Flnancral Handbook UK
Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that. do not ‘have a direct effect. on the
fi nancral statements but oomplnanoe ‘with which may be fundamental to_the Academy's ability to operate or.to
avoid ‘a’ matérial penalty These included safeguarding regu!ahons data protectlon regulanons oocupahonal
health and safety regulatrons. education and’ inspections leglslatlon bullding legls!atlon and employment
legislation.
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RIVER LEARNING TRUST
. (A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF RIVER
LEARNING TRUST (CONTINUED)

Our procedures to respond to risks identified included the following:

¢ reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

e enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims;

e performing procedures to confirm material compliance with the requirements of its regulators;

o performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

. reading minutes of meetings of those charged with governance and reviewing internal control reports; and

e in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
“the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF RIVER
LEARNING TRUST (CONTINUED)

USE OF OUR REPORT

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

4 > /’77 o
Pamela Tuckett FCA/OChA (Senior statutory auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

Salt Quay House

4 North East Quay

Sutton Harbour

Plymouth

PL4 OBN

17 December 2021
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO RIVER
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 23 April 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by River Learning Trust during the year 1 September 2020 to 31 August 2021 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to River Learning Trust and ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to River Learning Trust and ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than River Learning Trust and ESFA, for our work, for this report, or for
the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF RIVER LEARNING TRUST'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of River Learning Trust's funding agreement with
the Secretary of State for Education dated 1 April 2013 and the Academies Financial Handbook, extant from 1
September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement. letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all'material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

- A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the Trust complied with
the framework of authorities. We also reviewed the reports commissioned by the Trustees to assess the internal
controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-

compliance. This work was integrated with our audit on the financial statements where appropriate and included
analytical review and detailed substantive testing of transactions.
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO RIVER
LEARNING TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

%/7 %7744/

Pamela Tuckett FCAYDChA (Reporting Accountant)
Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

Salt Quay House

4 North East Quay

Sutton Harbour

Plymouth

PL4 OBN

Date: 17 December 2021
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RIVER LEARNING. TRUST

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Note

Income from:
Donations.and capital

grants:

Transfer from Existing

Academy

Yransfer on

conversion

Other donations and

capital grants
Other trading activities 6
Investments
Chiaritable activities 5
Teaching schools. 35

-~

Total income

Expenditure on:

Raising funds

Charitable activities
Teachlng schools 35

Total éxpenditure 8

Net movément in funds
before other
recognised
gains/(losses)
Actuarial (losses)/gains
on defined benefit
pension schemes 28

Net movement in funds

Recoriciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

, Restricted -

Unrestricted Restricted  fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£000 £000 £000 £000 £000
698 (5,136) 29,995 25,557 4,299

. . . . 3,371
539 - 38,679 39,218 3.434
1,111 - - 1,111 1075
M - - 34 6
496 72,495 - 72,991 56,634

- 1,952, . 1,852 1,694
2,878 69,311 68,674 140,863 70,513
- ‘_o .9 - 105

. 81,790 5,033 86,823 65.649

. 1,849 . 1,849 1,538

- 83,639 5,033 88,672 67,292
2,878 (14,328) 63,641 52,191 3,221
- (3.,007) - (3,007) 3,807
2,878 (17,335) 63,641 49,184 7.028
4,342 (25,256) 138,681 117,767 110,739
2,878 (17,335) 63,641 49,184 7,028
7,220 (42,591) 202,322 166,951 112,767

The Statement of Financial Actmues inc1udes all gains and losses recognised.in the year.
The notes on pages 48 to 84 form part of thesé financial statsments.
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RIVER LEARNING TRUST
(A COMPANY LINITED BY GUARANTEE)
REGISTERED NUMBER:07966500

BALANCE SHEET
AS AT 31 AUGUST 2021

_ 2021
Note £000
Fixed assets
Tangible assets 15 196,768
496,788
Cuirent assets '
Stocks 16 37
Detitors ‘ 17 3,795
Cash st bank and in hand 16,590
20,422
Creditors: ‘amounts falling due within one , ‘
year o o 18 (6,604)
Net current assets 13,818
Total assets less curientassets 210,606
Creditors: amounts: fallmg due after more .. ' -
‘than one year i9 (150)
Defined benefit pension scheme:liability 28 {43,505)
Total net assets 166,951
Funds of the Academy
Restricted funds:
Fixed asset funds 20 202,322
Restricted income funds 20 912
Pénsion reserve 20. (43,503
Total restricted funds 20 : 159,731
Unrestricted income funds 20 7,220
Total funds 166,95%

2020
£000
135,001

2,583
11,645

14,230
{5:957)
8273
(31)
 (25.478)

117,767

—

138,681
220

(25,476)

113,425
4342
117.767

E———————}

'i’he finaricial statements on pages 45 to 84 were approved by the Trustees, and authorised for issue on
14 December 202 * and are signed on their behaif, by:

K Robinson

ngteg

i

The notes on pages 48 to 84 form part of these financlal statements.

Page 46



RIVERLEARNINGTRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note,

€ash flows from operating activities:
Net caish provided by opérating activiies 22
Cash flows from Investing activities 2

Cashiflows from financlng activities and from tfansfer from existing
Academy trust ' : 23

Change in cash and cash équivalents.in the year
Cashand cash equivalents at'the beginning of thé year
Cash and cash equivalents at the end of the year 25,26

The riotes:on pages 48 to 84form part of these financial statements
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£000

1,669
1,150

2:;1’2\6.

4,945

11,645

2020
£000
199
(440)
81
e

11,805

16590
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RIVER LEARNING TRUST
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED. 31 AUGUST 2021

GENERAL INFORMATION

River Leaming Trust is a company limited by guarantee, incorporated in England and Wales. The
registered office is Gosford Hill School, Oxford Road, Kldlington Oxfordshire, OX5 2NT.

21

22

ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been -applied consistently,
except where noted). judgments and key sources of estimation uncertainty, is set out below.,

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

‘The financial statements of the Academy, which is a public benefit entity urider FRS 102, have been

prepared under the historic cost convention in acoordance with the Financial Reporttng Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:

Statement of Recommended Praclice applicable to charities. preparing their accounts in accordance
vith the Financial Reporttng Standard appluzble in the UK and Republic of lreland (FRS 102)
(Chamtes SORP (FRS. 102)). the Academies Accounts Direction 2020 to 2021 Issued by ESFA, the’
Charities Act 2011 and the Companies Act 2006.

GOING CONCERN

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties refated to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concerh. The Trustess make this assessment in respect of a
period of at least one year from the date of ‘authorisation for issue of the financial statéments .and
have concluded that.the Academy has adequate resources to continue in opeérational existence for
the foreseeable future and there are no material uncertainties about the Academy's abllity to continue
as a going concern, thus they continue to adopt the going concemn basis of accounting in-preparing
the financial statements.
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4. ACCOUNTING POLICIES (continued)
2.3 INCOME

Al mcommg resolirces are recognised when the Academy has entillement to the funds, the recelpt is.
probable and the amount can be measured rellably

. Grams
Grants are mclu:ded in the Statement of ﬁnanoial actmtuas on a receivab]e ba S, The balanoe of
inoome recewed ‘for .spedific purposes but not expended dunng the penod is shown In the" relevant
funds on the Balance. sheet.’ Where incoms. is. received in. advance of meeung any performance-
related condihons there i is not uncondllional enndement to the income and its’ racogmtion is deferréd
and included in creditors as deferred income until the pedormanwmlated ‘conditions are met. Where

enttﬂement occurs before income is rece?ved ‘the income is accrued.

General Annual Grant is recogmsed m full in the Statement of financial actlwtles in the year fof which
it is réceivable and any abatemeént in respect of the year i§ deducted from income and recogmsed as
a Ilablmy

Caprtal grants are reoogmsed m full when there is an unoondltlonal enhtlement tc the grant. Unspent,
amounts of capital grants are reflected in the Batance sheet in the restrlcted fixed asset fund. Cap«tal
grants aré recognised when there is ‘entittement and are not deferred over the lifé of the asset on
which they 2 are expended. .

. Donations
Donat!ons are reccgmsed on a recelvable basis (where there are no perfonnanca-felated condntlons)
lpt is probable and the amount car\ be rellabty measured.”

. Other Income
Other-income; mc!uding the hire of facil;ttes. is recogmsed in the year itis recéivable and to the extent
the Awdemy has provided the goods or services; -

- Transfer on conversion

Where .assets and Ilabtlltles are recelved by the Academy on Conversion to ‘@n academy,.the
transferred assets are measured at falr vatue and recogmsed in the Batance sheet at the poant when

as a transfer on oonversion w:thlri 'lnoome from Donat:ons and Capital Granits' to the net assets
reeelved o

+ Transfer of existing academles |nto tho Academy
Where assets and hablhhes are received on the transfér of an ‘existing academy into the Academy,
the transferred assets are measured at falr vatue and teoognised in the Balance sheet at the pomt
when the risks and rewards’ of ownershlp pass tothe’ Academy An equal amount of incomé Is
recogmsed for the transfer of an existing acadamy info’ ﬂ'le Academy within ‘Income from Daonations
and Capxtal Grants‘ to the net assets aequired
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2. ACCOUNTING POLICIES (continued)

2.4 EXPENDITURE

25

2.6

Expenditure is recognised once there is a legal or constructive obligation to transfer econemic benefit
to a third party, it [s probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity, Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apporticned between those aclivities on a basis consistent with
the use. of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds

This includes all expenditure Incurred by the Academy to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy’s educational operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expended are indusive of irecoverable VAT,

INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

TAXATION

The Academy is considered to pass the tests sst out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1892, to the exient that such income er gains are
applied exdusively to charitable purposes.
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2.

—— S - -

ACCOUNTING POLICIES (cantinued)

2.7 TANGIBLE FIXED ASSETS

28

29

Assets costmg £1 000 or more are capllallsed as tanglb!e fixed assets and are camed at cost; net of
depreciauon and any provision for mpairment.

“Where tangible fixed asseéts have been acquired with the aid of | specaf ic grants; either from the
govemment or from the’ private’ sector, they are included in the ‘Balance sheét at cost and deprectated
‘over their éxpected useful economic lifé. Where there are SPeCific ¢ oondltlons attached to the funding
‘requiring the. continued yse of lhe assel the re]ated grants are credited to a reshicted fi xed asset
fund in the Statement of ﬂnancaal actwmes and carr{ed forward in ‘the Balance sheet. Depreaation cn

‘such assets ls charged to lhe unrestricted fund.”

Deprecﬁahon us provnded on all tangebie ﬁxed assets other than assets under consxrucuon at rates
calculated to write off the cosl of each asset ona straught-line basis over |ts expected usefu! I|fe as

‘ follows

The estimatadﬂ useful lives range asfollows:.

Lease old buildmgs (transrerred 35 - 50 .years
on converslon)

Leasehold bunldlngs (new) 50 .years
Leasehold bulldings T 10 years‘
(relocatable)” T
Leasehold kand 125 years
Furniture and equipment: 10 years

standard assets
Furniture’ and equipment: long 10 - 25 years
life'assets! "
Whole interior. refurblshments 10 years'
ICT Equipment 4 years
Motor Vehicles 10 years,

A review for impairment of a fixed asset is carried out lf events or changes in circumstances indicate-
that the canying valie ‘of any fixed asset may not be recoverable. Shortfalls between the can'ying
f fixed ‘assets and_their recoverabte amolnts are recognised as impairments. lmpalrment

losses are recognised in the Statement of financial activities..

STOCKS

Stocks are valued at the lower of cost and net: reahsab!e value after_ g\gkmg ‘due allowance for

obsolete and slow-mowng stocks. Cast inclides all direct costs and an appropriate proportion of fixed
and variablé overheads. ~

DEBTORS

Trade and ofher debtors are recogmsed at the setﬂemenﬁ amount aﬁer any trade discount offered.
Prepayments are valued at the amount prépaid net of any tradé discounts due.

2.10 CASH AT BANK AND N HAND

Cash’at bank and In hand includes cash and short-term highly lquId Invesiments wnh a short malunty
of three monlhs or less from the date of acquisition or openlng of the depoasit or. similar. account.
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2,

ACCOUNTING POLICIES {continued)

2.41 LIABILITIES

Liabilities are recognised when there i is an obingation at the Balance sheet date as a result of a past
event itis probable thata transfer of economic benefit will be required In setlement, and the amount
of the settlement can be estimated reliably, Liabillties are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the. amount it has received as advanced paymenis. for the
goods or services it must provide.

2.12 FINANCIAL INSTRUMENTS

The Academy only Holds basic fi nanclal instruments as defined in FRS 102 The financial assets and
financial liabilities of the Academy and their measurement bases are as follows:.

ﬁinancral assets - trade and other debtors are baslc financial instruments and are debt instruments
measured at amomsed cost asdetalled in note 17. Pfepayments dre not financial mstruments

Cash at bank is classified as a basic financial instrument and is measured at face value.

Finaricial liabilities - trade creditors, accruals and other creditors are financial instruments, ‘and are

measured at amortised: cost as. detailed in notes 18 &nd 19. Taxatton and social security are not

-included in the fi nancial instfuments disclosure definition. Defened lnoome is not deemed fo be a

financial liability, as the cash setfiément has already: taken place and there is-an obligation to deliver

servides rather than cash or another financial instrument.

2.13 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line-basis over the [ease term:
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2.

ACCOUNTING POLICIES (continued)

2.14 PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pensron Scheme
("TPS') and the Local Govemment Pensron Scheme (“LGPS") These are défined benefit schemes:

The TPS ls an unfunded scheme and contributions are ca!culated so as to spread the cost of
pensions over employees working livés With the Academy in such.a way that the pension cost is a
substantlalty Ievel percentage ‘of current and ‘future pensronable payroll The oonmbutxons are
determmed by the Govemment Actuary ‘on thé basis of quazdrennral valuahons usmg a prpspectlve
unit credit method: TPS is an unfunded multr—employer scheme with no ‘inderlying assets to assign
between emp!oyers Consequently. the TPS is treated as a defined contribution scheme for

‘accounting purposes and the contributions reoogmsed in the penod 10 whach they re!ate

The LGPS isa funded multl-employer sd'ueme and the assets are held ‘separately from those of the
Aeademy in separate ‘trustee admrmstered funds Pension scheme. assets are meéasured at fair value
and liabilities are measured on .an acwarlal “basis” using "the pro;ected unit_credit method and
discounted. at a rate equivalent 16 the currént rate of return on a “high quality oorporate bond of
equnralenl term and currency to the liabilities. The actuarial varuanons aré obtained at ieast Mennlally
and are; updated at each Balanee sheet daté. The amounts charged ) operatmg surplus are the’
curreént service costs and the. costs “of scheme introductlons. benéfit . changes. settieménts and
curtailments. They are mciuded as part of staff ‘costs as incurred.’ Nét interest on’the net defined
benefit’ lnabalrtylasset Is also’ recognised in the Statement of ﬁnancnel actwrtres and compﬂses the.
interest cost on the. deﬂned benéfit obtigatnon and interest income on the scheme assets, calculated_
by muttrplymg the fair value of the scheme _as ts at the begrnnlng of the. period by the rate used to
discount the benefit oblrgahons The difference between the interest income on.the scheme’ assete‘
and the actual retum on the scheme assets ls recogmsed in other reoognlsed gains and losses. ™~

Actuarial gains and losses are recognised immediatety in other recogmsed galns and losses.

2.15 CONVERSION TO AN ACADEMY TRUST

The converslon from a state maintained schoal to an Aademy Involved the transfer of identlﬂab!e
assets and liabilities and the’ operatlon ‘of thé ‘school for NIL consrderatcon The substance of the
transfer is that of a gift and it has been accounted for on that basis as set out bélow.

The assets and liabilities transferred on conversron froin The Oxford Academy and . Gosford Hill
Sohool to the Academy b have been valued ‘at their fair value. The fair value has been derived based
on that of equrvalent items. The amounts have been recogmsed under the appropriate Balance sheet

,categones witha corresponding amount recognised in Income from Donatrons and Capltal Grants in

the Statement of financial activities and analysed under unrestricted funds, restricted general funds
and testricted fixed asset funds.

Furthef detalls of the transaction are set out in note 15.

2.16 AGENCY ARRANGEMENTS

of ﬁnancral actlvmes as the tmst doss ‘not have conirol over the chantable application ‘of the funds‘
The trust can use up 0 5% of the allocation’ towards its ‘own ‘administration costs and this is
recognised in the statement of financiat activities: The funds received and paid and any balances
held are disclosed in noté 30.
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2

3.

ACCOUNTING POLICIES (continued)
2.17 FUND ACCOUNTING

Unrestricted incorie funds represent thnse resources which may be used towards meetmg any. of the
charitable objec& of the Academy at the discretion of the Trustees. -

Restrrcted ﬁxed ‘asset funds’ are re rces ‘which aré to be appred to SpGCIﬁC capatal purpoees
iimposed by the funders where the asset acquired or created is held fora spedﬂc purpose

Restncted general funds comprise, aII other restncted funds recerved wrth restrictrons |mposed by the
funder/donor and include granls from the Department for Education Group.

Investment income, gains and losses are aflocated to the appropriate fund.

CRIMICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and |udgmenls are. conﬂnualry eva!uated and are based on.historical experience and other

faclors, incleding expectatzons of future events that are betreved to be reasonable under lhe
chrcumstanoes

Critical acoounting estimates and aiss'umpt'ipﬁs"i

The Academy makes estimates and assumptions conceming the future. The resulting . accounting,
estimates and assurnpﬁons will, by definition, seldom equal the relatéd actual results. The ‘estimates and
assumptfons that have a s:gmf jcant: risk “of causing a material adjustment ‘to"the carryrng amounts of:

-assets and liabilities within the riéxt financial year. are discussed below.

The present value of the Loca! Government Pension Scheme definéd benefit liability depends ‘on a
aumbeér ‘of fachors that ‘are determlned on an actuarial bas[s uslng a. vanety of assumptions The:
assumptrons used in determmlng the net cost or. mcome for | pensrons lnclude the discount’ rate Any.
changes_in_these’ assumptrons. which are disclosed in note’ 28, will |mpact the carrying amount of the.
pension. llablmy Furthermore a roll forward approach Which pro;ects resylits from the latest ‘full. acwarial

valuation performed at 31 March 2019 has been Used by the actuary in valuing the' pensrons uabillty at 31

August 2021. Any difierences between the figures derived from the roll forward approach and 3 full

actuanal valuatlon wouId rmpact on the. carrymg amount of the penswn Iiab[lity

Critical areas of ]udgment:

'The Trust obtains use of f xed assets as a Iessee The ciassuf carron of such leases as operatrng or

assets and accordlngry whether the lease requires an assét and Irabllrty to be recognlsed in the Balance
Sheét:
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4,

INGOME FROM DONATIONS'AND CAPITAL GRANTS

DONATIONS

Transfer on conversion
Other donations

Donatigns'
Capital Grants
TOTAL 2021

TOTAL 3620

Um_'estricted
) funds
2021

£000

Rasmcted

Restncted ﬁxed asseét

funds
2021
£000

(5:136)

funds
2021
£000

29,995

212

Total
fands
2021
£000

25,557

751

Total
funds.
20201
£000:

4,299
33n
179

%)

30,207

26,308

7,849

38467

38,467

3,256

1237

68,674

sarTs

14405

210

(1,026)
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DFE/ESFA GRANTS
General Annual Grant
OTHER DFE/ESFA GRANTS
Pup1| Premrum '
Start up Grants
UIFSM
SCA
Teacher Pay and Pension Grants
Other DIE Group grents

OTHER GOVERNMENY GRANTS
High Needs Funding
Other.

Other inconie from the Academy's
gduqﬁtion

COVID-19 ADDITIONAL FUNDING
(DFE_IESFA)
Catch-up Premium
Other DIE/ESFA COVID-19 funding

COVID-19 ADDITIONAL FUNDING (NON-

DFEIESFA)

Coronavlirus Job Retentlon Scheme grant-

Other CoviD- 19 fundlng

TOTAL 2021

TOTAL 2020

FUNDING FOR THE ACADEMY'S EDUCATION

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£000 '£000. £000 £000
- 60,097 60,007 45,606
. 2,541 2,541 2,001
134 154 210
496 496 446
. 519 519 -
- 2,774 2,774 1,549
o 1443 1.443 1,752
. 68,024 68,024 51,564
- 1,683 1,683 1120
- 390 390 1,443
. 2073 2073 2563
495 828 1,324 2,320
- 829 829 -
: 135 135 .
- 964 964 -
- 10 101 120
- 505 505 67
606 606 187
498 72,495 72,991 56.634
1,603 55,031 56,634
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5.  FUNDING FOR THE ACADEMY'S EDUCATION (éb'ﬁTfriiuéo),
Followmg the reclassification |n the Academies’ Accounts Difection 2020/21 of some. grants feceéived from
the Department of Educauon and ESFA, thé’ awdemys funding for Unlversal Infant Free School MeatsA

and Pupil Ptemium is no longer reported under the Other Dfe Group grants headmg, but as separabe Ilnes-
under the Other DIE/ESFA granm headmg The pnor year ‘numbers have been’ réclassified.” """

The Academy Trust has been elnglble to dalm addmonal fundmg in year from govemment support
schemes in response ‘to the ooronavirus outbreak The fundlng recelved is shown above under ‘COVID-1¢

Addlttonal Funding

The Academy fudoughed some of its staff under the government 's CJRS The fundmg recenved of £101k
relates to staff costs in respect of the furloughed staff intluded in the costs shown in note 11 below.

The. fundlng recelved for coronawrus exceptlona| support covers £299k of addltlonal deaning, premises
and free school meal costs These costs are Included in notes 87and 9 belov,

The academy received £629k of fundi’ng'for catoh-up premium.

,'£1 603K of 2020 mcome retated to, unresmcted funds the remalnlng £55 031k was related to restnoled
funds

6.  INCOME FROM OTHER TRADING ACTIVITIES

4

Unrestricted Io_t_ai Total

U7 funds funds funds

2021 2021 2020

£000 £000 £000

Lehin_gs 451 451 368

Ottiér trading income 660 s60 7

TOTAL 2021 111 1,111 1,075
TOTAL 2020 1075 1075

All 2020 amounts relate to unrestricted funds,
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7. INVESTMENT INCOME

Unrestricted Total Total
’ funds funds funds
2021 2021 2020

goog £0(|0 £000

inVesme nt income 34 34 4

TOTAL 2020 6 6

.All 2020 amoiirits relate to unrestricted funds.
8.  EXPENDITURE

‘Staff Costs  Piénilsés’ Other Total Total
T 2021 2021 2021 2024 2020
£ooo £000 £000 £000 £000

EXPENDITURE ON

FUNDRAISING TRADING.

ACTIVITIES:
Direct costs - - -, = i 05
EDUCATION:
Difect costs 57,803 : 4,548 62,351 44,026
Allccated support costs 8,943 9,529 6,000 24,472 71,623
Teaching schiol 456 - 1,393 1,849 1,538

TOTAL 2021 67,202 9520 118 eserz  67.292

TOTAL 2020 50941 3865 12786 67,292
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9, ANALYSIS OF EXPENDITURE BY-ACTVITIES.

Activities
undertal cen Support Total Total
directly costs funds funds

2021 2021 2021 2020
£000 £000 £000 £000

FeeRien 2351 AT mepm 6564

TOTAL 2020 43959 21690 65849

ANALYSIS OF SUPPORT COSTS

Total Tolal
funds funds’

2021 2020

£000 £600

Pension finiance cosis 556 491
Staff costs 8,943 9,676
‘Depreciation : 5,002 3,641
Other costs 1,469 1,400

Premises Maintenance’ 996 685
Mirtdrianice of premisés. and equipienit 1,074 706

Cleaning 1,087 779
Rentand fates L H 253
Energy costs: : 985 €91
Security-and transport 184 143
Caterifig 1,816 1,426
Technology. costs 1439 740
Office overhéads: 738 984
‘Bank interest and charges 7 8
Governance costs 64 67

24412 21,690
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10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) for the year includes:

2021 2020
£000 £000
Opetating lease rentals 227 105
Depreciation of tangible fixed assets 5,003 3.641
Fees paid to auditors for:
- audit 45 32
- other services 13 35
11. STAFF
% ST AFF COS“T S
Staff ‘costs during the year weré as follows:
2021 2020
£000 £000
Wages and saldries 43,698 35,918
Social security costs 4,185 3,420
Pefision costs , 18,742 11472
86,625 50510
Agenicy staff costs 498 380
Staff restructuring costs 79 5%
67,202 50,941
Staff restructuring.costs comprise:
2021 2020
£000 £000
Redundancy payments’ 22 -
-Severance payments 57 51

79 51

b. NON-STATUTORY/NON-CONTRACTUAL STAFF SEVERANCE PAYMENTS
Included in staff restructuring costs ‘above are noh statutory ! non contractural severance payments

totailing £21k (2020: £41k). Individually this comprised 5 payments which vsere £2k, £4k, £2k, £10k and
£3k (2020: 3 payments totalling £41k)
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14: STAFF (CONTINUED)
©. STAFF NUMBERS

The average number of persons employed by the f\paéemy during the year was as follows:

2021 2020

“No. " No.

'Teachers .71; E_'>_92
Administration and. Support: 1 067 828
‘Management ' 115 105
1,896 1,625

d-HIGHER PAID STAFF.

The number of employees whose employee beneﬁts (excludmg employer pensuon costs) exceeded

.260 000 was
2021 2020
“No: No:
I the barid £60,001 = £70,000 27 14
I thi banid £70,001 - £80,000 16 9
In the band £80,001% - £90,000 ' 2 a
If thie Band £90,001  £100,000 5 3
I tha Band £100,001 - £410,000 2 i
In the barid £120,000 < £130,000 - 1
In thé band £130,000 - £146,000 1 =

e. KEY MANAGEMENT PERSONNEL

The key management personnel of ‘the Academy compnse the Trusteés and the senior management
¢ 1 The total amount. of emp!oyee beneﬁts (mclwding emp!oyer pensnon
nal i lnsurance contrlbutlons) recelved by key management personnel for
;. _2951k (2020 £847K).
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12.

CENTRAL SERVICES

The Academy has provided the following central services to its academies during the year:

School Improvement
Health and Safety & Facilities
HR, Payroll & Finance
Insurances

Govemance

The Academy chaiges for these services on the following basis:

The TFrust levies a charge of 4.45% of GAG for ‘primary schools-and 3. 9% of GAG. for secondary schools.
For the Cherwell OTSA SCITT the management charge is 4.45% of SCITT income (excluding bursaries).

The actual amounts charged during the year were as follows;

Beckley Church of England Primary School

Charlbury Primary School

Cherwell School

Chipping Narton School

Cutteslowe anary School

Edith Moorhouse Primary School
Garsington Church of England Primary School
Gosford Hill School

Horspath Church of England Primary School
Kingsdown Sthool

Larkrise Primary School

Madley Brook Community Primaty School
Mariborough "Chi;rch of England School
Middl'e Barton Primary School

New Marston School

Oxfordshire Teaching School Alliance (OTSA)
Rose Hill Primary Schaol

Sandhiills Community School

Cherwell OTSA SCITT

Seven Fields Primary School

The Oxford Academy

The Swan Schoot

Tower Hln Primary School

Wheaﬂey Park School

Witney Community Primary School
Wolvercote Primary School

TOTAL
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2021 2020
£000 £000
24 23
32 25
401 a73
186 178
54 55
49 46
36 36
129 .
26 3
206 212
69 67
47 ‘48
215 209
26 24
58 61
27 -
57 57
52 50
61 66
62 46
209 -
55 26
37 35
218 207
36 A
a7 45
2,419 1,954
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13.

14.

15.

TRUSTEES' REMUNERATION AND EXPENSES

The CEO as a staff Trustee only receives remuneration in respecl of services they provide undertaking
the rales of CEO under thelr contract of employment, and not in respect of their services as a Trustee.
Other Trustees did not receive any payments from the Academy in respect of their role as Trustees. The
value of Trustees' remuneration and other benefits was as follows: P James: Remuneration £130k -
£135k (2020: £125k - £130k), Employer’s pension contributions £25k - £30K (2020: £25k - £30k).

During the year, retirement benefits were accruing to 1 Trustees (2020 - 1) in respect of defined benefit
pension schemes.

During the year ended 31 August 2021, no Trustee expenses have been Incurred (2020 - £NIL).

TRUSTEES® AND OFFICERS' INSURANCE

In accordance with normal commercial practice the academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions oceuring whilst on academy
business and provides cover up to £2m. It is not possible to quantify the Trustees and officers indemnity
element from the overall cost of the insurance.

TANGIBLE FIXED ASSETS
Long-term Furniture
leasehold and Computer Motor
property equipment equipment vehicles Total
£000 £000 £000 £000 £000

COST OR VALUATION
At 1 September 2020 149,072 4,233 2,877 97 156,279
Additions 36,110 162 783 - 37,055
Acquired on conversion 29 467 145 121 2 29,735
At 31 August 2021 : 214,649 4,540 3,781 99 223,069
DEPRECIATION
At 1 September 2020 17,444 1,497 2,303 34 21,278
Charge for the year 4,106 630 257 10 5,003
At 31 August 2021 21,550 2,127 2,560 44 26,281
NET BOOK VALUE
At 31 August 2021 193,099 2,413 1,221 55 196,788
At 31 August 2020 131,628 2,736 574 63 135,001
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1s.

16.

17.

TANGIBLE FIXED ASSETS (CONTINUED)
The Academy’s trahsactions relating to tand' and buiildings included:
Additlons toleasehold land and buutdmgs in transfers from other academy trusts in the. year aroge from

the- transfer of the existing 125 year leaséhold’ anangements for The Oxford Academy and Goesford Hill
Sthool..

Addmons to leasiehold land and buildings include £33.4m in respect of new premises constructed for The
&van School and other addmons of £2,678k in respect of wpﬂal works ‘to exlstmg bunldmgs 8cross the-
Trust '

STOCKS.
2021 2020
£000 £000.
Uniform 37 2
DEBTORS
2021 2020
'£000 £000
DUE WITHIN ONE YEAR
Trade debtors 378 214
Other debtors: 8§59 367
Prepayments and accrued income 2,858 2,002
3795 2583
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18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021 2020

. £000 £000

Other loans. 126 6
Tréds creditors. ‘ 1,170 953
Other taxation and social security 1,023 789
Other creditors 2,249 1,705
Accruals and deferred income 2,036, 2,504
Ge0d 5957

2021 2020

£000 £000

Deferred income at 1 September 2020 1;524‘ 1,017
Resourées: deferred during'the year 1,035 1,524
Ambounts released from previous periods (1,524) (1,017)
0% 162d

Al the ba!ance sheet date the Trust was holding funiding received for the.next-financial year of £441k and
amgunts'in réspect of lettings, trips, activities and other income in advance of £594k

‘The loan within one year is-a loan from Salix finance which is interest-fige.

19. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR.

2021 2020
‘£000 £000
Other loans 150 31

‘The loain due in more than one year is a long term sponsars-loan; from The Oxford Academy, the loan is
interest free and there is.no fixed date of repayment.
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20. STATEMENT OF FUNDS

‘Balance st 4 . . . Balanceat
September» Transfers Gains/ 31 August
T 2020 Income Expendlture o mlout {Losses) 2021
£000 £000 £000. £000 © £000 2000
UNRESTRICT ED
'FUNDS
Genéral Funds 4342 2,878 - - 7,220
RESTRICTED
GENERAL
FUNDS
General Annual o
‘Grant (GAG) - -50,282 (50,282) = < =
GAG - SENSS; ' " .
design 173 - - . - 173
16-19 o
Fundmg : 6,441 (6,441) - - -
_Pupll Premium: L ) i
funding . 2541 (2541) - :
Other DfElESFA . o o e
grants ' 47 5,707 (_5,612) - - 142
‘Teachers e e e
Pensgc_:n Grant - 2,039 (2.-039! ES - -
Loca »Authorny '
revenue . 297 (297) = - s
Other restricted o ) .
funds . 2,542 (2,620) 103 - 25
Covid 19.grants . 1,229 (1 ;024) - - 205
OTSA o3 837 (470) . - 367
SCA - 580 (580) I N :
Teaching Schood - 1,952 (1 849) (103) - =
Pension resérve (25,476) (5,136) (9,884) - (3,007) (43,503)
(25,256) 69,311  (83,639) - (3.007)  (42:591)
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20.

STATEMENT OF FUNDS (CONTINUED)
Balance at'1 Balance at
September Transfers Gains!/ 31 August
2020 Income. Expenditure infout {Losses) 2021
£000 £000 £000 £000 £000 £000
RESTRICTED.
FIXED ASSET
FUNDS
Fixed asset fund 135,001 - (5,003) 66,791 . 196,789
EIG + HPCF 33 . 2n - . 6
Devolved Formula .
Capital 379 274 . (406) . 247
Schoal Condmon
Allocation (SCA) 2,476 2,605 : (1,334) . 3,747
Sports Capnal 789 - (3) - - 786
Capttal Donatisns: - 212 - (187) - 25
Transfemed on
conversion/acqu
Isition 3 63,193 . (63,196) - -
CIF - 428 - (428) . .
TOA Pitch B ;
Resurfacmg - 105 - - - 105
Other DIE Caplml .
Grants . 1,690 - (1,073) . 617
Contribution from
Revenue - 167 - {167) - -
138,681 68,674 (5,033) - . 202,322
TOTAL
RESTRICTED s ) : L )
FUNDS =~ 113,425 137,985 {88,672) - (3,007 159,731

TOTAL FUNDS' 117,767 140,863 (88,672) - (3.007) 166,951

The specific gurposes for which the funds are to be applied are as follows:

RESTRICTED FUNDS
General Annual Grant (GAG) - Income from the ESFA.which Is to bie used for the normal ninning costs of
the Academy, including education and support costs.

Pupil Premium - Funding represents amounts received from the ESFA for children that quallfy for free
school meals and other attributes, which enable the Academy to improve the attainment of disadvantaged
children.

Other DfE/ESFA furiding includes Universal Infant Free School Meals, Sport grant, Teacher's Pay and
Pension grants and Rates relief income.
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20.

STATEMENT OF FUNDS (CONTINUED)

The Teaching Schaol shows the i moome. expenditure and fund balance reiated fo the SCITT run by Rlver
Leamnng Tmst

Fundmg reoelved from the Local Authonty inciudes High Needs 1o fund further support for studénts with
additional néeds as well as othér funding from the Loca) Authority.

Other."' restricted funds - Income’ received -from schoo! “trip oontribulions staff recovenes and Oih&f
donatlons ’

Pension féserve - Represent’s the Trust’s share of lhe assels. and liabilities m the Local Government
Penston Scheme As wﬂh most pens:on schemes this is currently in deﬁclt due 10 an excess ‘of scheme
Iiahlliﬂes ovér scheme :assets which was mhented on ¢onversion to an Academy The Trust is following
the recommendallons of (he acmary to reduce the deﬁc;t by makmg addltlonal contributions’ over:a.
numberof years

FIXED ASSET FUNDS
leed asset fund thls represents the net book value of all ﬂxed assets he!d by the Trusl

Other capital grants represents funding provided by.the DfE or Local Aumority other than SCA and DFC:

Devolved Formula Capltal - Fundmg teceived from the ESFA to cover the' mamtenanca and purchase of,
(he Academy Tmst‘s ‘assets.

School Condition Allocation (SCA) represents funding. prowded by the DfE to. be used for capltal works.
prlmarily dlrected at maintaining the extstmg physaca! infrastructure of the Trust.

Sports caprtal fundmg refates to funds received on the dusposal of fteehold ‘lahd at ngsdown School in
2016 prlor to the schoal 1oming thé Trust. The prooaeds are restricted for caprml projects to improve sport
fac:lmes as agreed wnh the ESFA’ and ln dlscussion on England

Capital donations are amounts donated to.the Trust to be used fon capiﬁi h_ufﬁdée’%,

Under the fundlng agreement wrth the Secnatary of State, the Academny was not subjéct to 'a fimit on the
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20. STATEMENT OF FUNDS (CONTINUED)

Comparative information in.respect of the: preceding year Is as follows:

Balarice at Balance at
1 September Transfers Gaing/ 31 August
2019 income Expenditure. " infout (Losses) 2020
L £000 ‘£000 " £000 £000 £000 £000
UNRESTRICTED
FUNDS
General Funds 4,149 3,563 (3,659) 289 : 4,342
Transferred on
‘conversionfacqui o
sition - 74 - (74) * -
4,149 3,637 (3.659) 215 4,342
RESTRICTED
GENERAL
FUNDS
General Arinual
Grant (GAG) - 45,606 (45‘904) 298 - -
GAG - SENSS )
designated 173 - - - : 173
Swan School
‘Development
grant 21 - @1 - : -
Pup:l Premium L e
funding 187 1,953 (2.140}) - . T
Other DfE/ESFA ; : L .
grants 247 4,005 (4,205) - - 47
Teaching Schook . cia
funding - 1,694 (1,538) (156) ‘
Local Aulhonty o
revefue - 1,937 (1.837) - - -
O!hef resfricted . .
funds - 813 (813) - - =+
Pension reserve (24,823) (1,026) (3,434} . 3.807 (25:476)
(24135) 64982  (59.892) 142 3807  (35:256)
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20. STATEMENT OF FUNDS {CONTINUED)

Balance at

Balancs at

1 September : v Transfers . Gains/ 31 August
2019 income Expenditure infout (Losses) 2020
£000 £000 £000 £000 £000 £000
RESTRICTED
FIXED ASSET
FUNDS
Fixed asset fund 126,333 - (3.641) 12,309 - 135,001
EIG+HPCF 289 253 - (509) - 33
Devolved Formula . o
" Capital 477 251 - (349) - 379
School Condition ) . L o
Allocation (SCA) 25611 2,752 8 (2:887) - 2,476
‘Sports Capital 1,030 - : (241) - 789
Capital Donations - 16 - (16) - -
Transferred on
conversion/acquis . o . .
iton ~ ' 45 8,622 - (8.:664) - 3
130,785 11,894 (3,641) (357) - 136,681
TOTAL
RESTRICTED o - -
FUNDS 106.580 66,876 {63,633) (215) 3,807 113425
"TOTAL FUNDS 110,739 70513 (67.292) - 3,807 117,767
—_—m—— o—— e —_— —
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20.

STATEMENT OF FUNDS (CONTINUED)

Total funds anaiysfsfby academy

Beck!sy Church of Eng!and Primary School
Charlbury anary School

Cherwell ch

)Chipping Norlon School

Cutteslowe anary School

Edith Moorh use Primary School

Garsington Church of Eng!and F;nmary School
Gosford Hill School )

Horspalh Church of England Prlmary School

'Kingsdown Schml

Larkrise Primary School
Madley Brook anary School

;Marlborough Church o England School
_Middle Bart ‘Prlma School

New Marston Schaol

‘Rose Hl“ Primary Schoo!

Sandhills anary School
Seven Fields, anary School
The Oxford Academy )
The Swan Schoo!

Tower Hill anary Schoot

‘fWheatley Park School

Wltney Communuty Primary School
Wolvercote anary Sd’rool
Oxfordshire Teaching Schools Alliance

'Cherwell OTSA SCITT

River Leammg Trust Central

Total before fixed asset funds and pension réséne.

Reslncted ﬁxed asset fund
Pensmn reserve:

ToTAL

Furid balices ot 31 Aigust 2021 e allscated 35 folows:

Wi o
.£000 £000
67 72

- (12) L(39)
1,084 777

409 469
(137) {136)

S 80 45
89 160
752
155 88
2,035 1,397
Co2 (70).
101 57
722 701
95 66
(6) 0]

87 (54)
264 281
154 72
714 E
W 3
(126) (148)
575 419
33 14
101 58
367 -
250 147
o 1 1M
8132 - 4,562
202,322 138,681
(43,503) (25.476)

166,951

r—————
fmm—————
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20.

STATEMENT OF FUNDS (CONTINUED)

The following academies are carrying a net deficit on their portion of the funds as follows:

Deficit

£000

Charlbury Primary School (12)
Cuttisslowe Primary School (137)
Tower Hill Primary School (126)
New Marston School (6)

Cutteslowe primary school is carrying a net deficit of £137K. The deficit largely arase in 19/20 and was
largely atiributable to a falling roll combined with an increasing nuimber of special needs children requiting
additional support. The deficit recovery plan was slightly delayed with the pandemic but has now been
implemented and should bring the schoal to an in year balanced position in 21/22 and ultimately allow the
school to build up its reserves.

Charlbury primary school Is carrying a net deficit of 12K. Charlbury Is a sponsored schao! that came into
the trust in December 2019 with no resérves. The deficit in 19/20 was explained by a high staffing ratio.
The school put in place a restructuring plan and generated in year surplus in 20/21 gradually reducing the
negative reserves. The school forecast another in year surplus for 21/22 which should bring the
reserves to positive lavels.

New Marston primary school is carrying a net deficit of 6K. The school had £39K negative reserves at 31
August 2019 and has made a good recovery since despite a falling roll.

Tower Hill primary school Is carrying a net deficit of 126K. The deficit position largely arose in 18/19 and
19/20 when the school had to put in place additional staffing to meet specific needs and improve
outcomes. The trust worked with the school on a deficit recovery plan and generated an in year surplus
in 20/21. The outlook for the next 2 years is also positive which should bring the resetves back to zero
over 2 to 3 years.
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20.

' 'School 2,362

STATEMENT OF FUNDS (CONTINUED)

TOTAL COST ANALYSIS BY ACADEMY

Exgenditira ifclried by eaich academy during the year was as follows:

fééclilﬁ’d

and
aducatlonal
support

staff costs

£000

Beckley Church
of. England -
anary Schoot 418

Chazjbqry

i
Che:well School ‘8154
.Chlnping Norton e
Cutteslowe _ s

Prirnary School 1,166
Edith Maorhouse S

Prlmary Schoo! 1121
Garsmgton

Church of

England L

anary School 714

Gosford Hlll

Horspath Chiiirch
of England
anary School 472

'Klngsdown -

Schoo! 3,906
"Larkrlse Primary S

Sc?_wol 1,433
Madley ?mokj Y e
“Primary Sctioco! 1,043
Marlborough

Church of

England " f s

School 4,052
Middle Barton .

anary School 474

,,,,,,

New Marstcn
Schoc! 1,202

Ros@ Hill L R _
Primary Schoo! 1,205

Other -

. support Educauénai
staff costs ” supplies

£000

102
860

516
256

362

563

87
592
255

168

772
103
164

221

F;age 73

" £000

20

14
219
39

61

39

394
25
68

41

Other.costs

" excluding

depreciation

£000

99,

136
1,905

598
261

176

145
591
104
1122
294

162

766

M7

238

Totai
2021
£000

606

904
11,733

5,484
1,722

1,720

998
3;65&
702
5,966
2072

1,412

5,984
719
1,734

1705

Total
2020
£000

609

670

11,216

5,647
1,896,

1,602

987

649
6,111
2,000

1,313

663
1,686
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20.

STATEMENT OF FUNDS (CONTINUED)

Sandhills
Primary-School

Seven Fields
Primary.School

The Oxford
Academy

This Swan

School

Tower Hill
Primary School

Wheatley Park
School

Withey
Community
Primary Schoo!

Wolvercote .
Primary School

Oxfordshire

“Teaching’
Schools
Alliance
Cherwell OTSA
SCITT

River Léaring

Trust Central

ACADEMY:

T‘eacfiing
... and " N
educational Other ‘Other costs’
support support Educational  excluding Total Total
staff costs  staff costs supplies depreciation 2021 2020
" "£000 "£000 '£000 £000 £000 £000
1,060 150 44 230 1,484 1,379
1321 s 94 224 1,954 1,451
3,743 974 405 1,160 6,282 -
1,051 144 101 370 1,666 958
848 118 46 168 1,180 1,174
4,305 656 470 869 6,300 5,749
716 165 46 181 1,108 981
1,038 191 59 199 1,487 1,371
91 92 203 64 450 -
341 114 7 1,353 1,815 1592
844 1,105 - 1012 2,961 3415
47,864 9,322 3,758 12,839 73,783 60,220
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21.

ANALYS!IS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN F

Tangible fiked assets

Cumrent assets

Creditors due within one year
Creditors dué in more than one year
Provisions for liabilities and charges

TOTAL

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Tangible fixed assets

Current assets

Creditors due within one year
Greditors due in more than one ysar
Provisions for liabllites and charges

TOTAL
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UNDS - CURRENT YEAR
Restricted

Unrestricted  Restricted fixed asset Yotal
funds " funds = funds funds

2021 2024 2024 2021

£000 £000 £000 £000

R - 196,789 196,789

7,220 7,669 5,533 20422

- (6,605) - (6,605)

- (150) - (150)

{43,505) - {43,505)

7200 (42591) 202322 166951

=
Restricted

uUnrestricted  Restricted fixed asset Total

' funds funds: funds funds.
2020 2020 2020 2020

£000 £000 £000 £000

- - 135,001 135,00

4,342 6,208 3,680 14,230
- (5.957) - (6:957)
- (31) : 31
- (25.476) - (25.476)

o3az | (25256) 138,681 17767
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22. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021 2020

£000 £000
Net income for the year (as per Statement of financial activities) 52,191 3.221
ADJUSTMENTS FOR: A
Depreciation 5,003 3,641
Capital grants from DfE and other capialincome (38,467) {3.256)
Interest receivable (34) (6)
Défined benefit pension scheme obligation inherited (5.136) 1,026
Defined benefit pension scheme: cost less contributions payable 9,330 2,943
Defined benefit pension scheme finance cost 556 4N
Increass in stocks ’ {35) 1¢))
increase in debtors. (334) (47)
(Dacreass)fincrease in creditors (983) 883
Net:assets transferred from existing.academy trusts (20,422) (8,696)

NET CASH PROVIDED BY OPERATING ACTIVITIES . 1669 199

. CASH FLOWS FROM FINANCING ACTIVITIES AND FROM TRANSFER FROM EXISTING ACADEMY
23. TRUST '

2021 2020
£000 £0,0[')
Repayments of borrowing (34) 8
Cash transferred from existing academies ' 2,160 89
NET CASH PROVIDED BY FINANCING ACTIVITIES AND FROM . _
TRANSFER FROM EXISTING ACADEMY 2126 81
24. CASH FLOWS FROM INVESTING ACTIVITIES
2021 2020
£000 £000:
Interest receivable 34 8
Purchase of tangible fixed assets (37,055) (3,702)
Capital grants from DfE Group 38,174 3,256

NET CASH PROVIDED BY/(USED IN) INVESTING ACTIVITIES' 1,150 (440)
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25.  ANALYSIS OF CASH AND CASH EQUIVALENTS

2021 2020
o ) £000 £000
Cash in hand and at bank 16,520 11,645,
TOTAL CASH AND CASH EQUIVALENTS 1659 11,645
26.  ANALYSIS OF CHANGES, IN NET DEBT
Acqursmon !
s At 1 ‘from Other non-
September L existing cash At 31
© 2020 Cashflows academies changes August2021
'£000 £000 ‘€000 £000° £000
Cash at bank and ifi hand 11,645 2,785 2,160 - 16,590
Debt due within 1. year (6) (117) - 3) (126)
Debt dué after 1 ygq; (31) - (‘22) 3 (150)
11,608 2668 2,038 T T 1esmd
27. CAPITAL COMMITMENTS
2021 2020
£000° £000
‘Contracted for but not provided in these financial statements 1,492 772

28, PENSION COMMITMENTS

The Academy Trust's emptoyees belong to two pnnc:pal pensron schemes: the Teachers' Pension
Scheme England ‘and Wales' (TPS) for academic and related staff, and the Local Govemmant Peénsion
Scheme. (LGPS) for non-teaching staff, which is managed by Oxfordshire County Coundl and Wﬂtsmre
Council, Both are miilti-employer defined beneﬁt schemes

The latest actuarial valuation of the TPS related to the perpod ended 31 March 2016 and of the LGPS 31
March 2019

Contr'butions amounﬁng 16 £1,110,003 viére payable to the schemes at: 31 August 2021 (2020 -
£893,995) and are included within- creditors.
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28:

PENSION COMMITMENTS (CONTINUED)

TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory,, contnbutory, defined beneﬁt scheme; governed by
the” Teachers' Pension Schemé Regulabons 2014. Membershrp is automatic for full-time teachers in
academies. All teachers have the Optlon to opt—out of the TPS following enrolment..

The TPS is an unfunded scheme to Which both the member and employer makes contributions, as a

benet” ts are pald by pubhc funds provrded by Parlidment. ~
VALUATION OF THE TEACHERS' PENSION SCHEME

The Govemriment Actuary, using normal actuarial principles, conducts a formal actuarial revrew of the TPS
in. accordance with the Public Service” Pensions’ (Valuatuons and Employer Cost Cap) Directions 2014
pu’btished by HM Treasury every. 4’ .years:” The ‘aim of the review is to specity the level of future
contributions. Actuarial scheme valuations are dependent on assumptlons about the value of future costs
design of benefits and many other’ factors The latest actuatial valuation of the TPS was carried out as at
31 March 2016. The valuation repon was: pubtrshed by the Depanment for Educatlon on 5 March 2019
The key elements of the valuauon and subsequent eonsuttatlon are:

. \employer contiibution rates set at 23.68% of penslonable pay (including ao. 08% adminlstratron

levy)

. total schemé liabilitiés (pensions curtently in:payment arid the estimated cost of future beneﬁfs) f°r‘

jserwce to thev etfecuve date of £218, 100 million and. notional ‘assets (estimated 1 future contnbutxons
Ztogether thh the"notronal mvestments held at the valuanon date) of £196 100 mr 6n. givmg 8
notionat past service deficit of £22 000 milllon

. 'the SCAPE rate, set by HMT is used to determrne the notional investment retum The curment
,SCAPE rate is 2. 4% above the rate “of CPl assumed real rate ot retum iS 2.4% i rn excess of prlces:
»and 2% m exoess of eamings The rate of real earnmgs growth is assuméd to be 2.2%. The

fassumed nommal rate of retum Inctuding earmngs gnowth is 4. 45%
The next valuation resuit is due to be rmplemented from 1 Aprit 2023.
The employers pension costs paid to TPS in the yéar amatnted to £6,519,070 (2020 = £5,205,433).

A copy of the’ valuation report and supporting documentation is on the Teachers Pensions website

‘(httpsjlwww teacherspensrons co uk/newslemployers1201 9/04/teachers-pensions-valuation-report. aspx)

Under the de_ﬁnitlons set out in FRS 102, the TPS is an unfunded multr-employer pensron scheme. The
Academy has accounted for its contributions to the scheme as if it were & defined contributron scheme
The Academy has set out above the Informatron avarlable on the scheme

LOCAI: GOVERNMENT PENSION SCHEME

admlmstered funds. The total contribution made for the year ended 31 August 2021 was £3,762,000 (2020
= £2,987,000), of which employers contnbutlons totalled £2,881,000 (2020 - £2,303,000) and employees
contributions totalled £ 881,000 (2020 - £684,000).. The agreed ‘contribution rates for future years ‘are
19 9% for Oxfogr(_tehlre. and 22% for Wiltshire for employers and 6.5% per cent for empioyees '
Parliament has agreed at the request of the Secretary of State fOr Educatron, toa guarantee that, in. the
event of academy closure, outstandmg Local Government Pensron Scheme rabrhtres would be met by the
Department for Educatton The guarantee came lnto force on 18 July 2013
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28. PENSION COMMITMENTS (CONTINUED)

PRINCIPAL ACTUARIAL ASSUMPTIONS

2021 ,2020

" %

Rate of increase in salaries 3.3 24
Rate of Increase for pensians in payment/inflation 29 2.2
Drscount fate for scheme liabilities 1.65 1.7
lnﬂat:on assurnption (CPI) 0.5 05

The: current mortality- assumptwns include sufﬁclent aflowance for future mprovements in mortality rates,
The asstmed life expectations on refirement age 85:are:

2021 2020
Years Years
RETIRING TODAY |
Maies. 224 22
Feimisles 247 242
RETIRING iN 20.YEARS ,
Males 234 22:7
Fétnales 263 256
2
SHARE OF SCHEME ASSETS
The Academy's share of the assets in he sehefe was:
2021 2020
£000 £000
Equities 37,086 31,998
Cerporate bods 10,274 f4s2
Praperty 4.@0!} 2411
Cash and other liquid assets 960 1,023
TOTAL MARKET VALUE OF ASSETS 52,328 32884

The actual return 6n scheme asséts was-£7,773,000 (2020 - £4,998,000)..
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PENSION COMMITMENTS (CONTINUED)

The amolints recognised in the Statemeént of Financial Activilles are as follows:
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2021 2020

£000 £000
"C'urren.t: service cost (1 2,198) 5246
Past sefvice cost T (13) &
Interest income ' 729 1052
Interest cost (1 ,285) (561 )
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL — - —

ACTIVITIES (12,767). 5,737

Chaigss in the prasért valie of i defiied beriet obligatiois wiere a follows:

2021 2020

£000 '£000,
AT 1 SEPTEMBER 58,184 53,045
Convgrssqn ofac demy trusts - 864
Transferred in exlstlng cademies joining the trist 2479 1,968
Current service cost 7,063 5,246
Interést cost 1,285 1,052
'Employee contributions 881 Gej
Beriefits paid (623) (138)
Actuarial gains/(losses) 2,302 (3.939)
Past service costs 13 -
Eﬁ‘ects of nonmunne settlements (149) -
Business combinations 13, 623 =
AT 31 AUGUST _ as,qsa _ 58,184
éﬁanges in the fair vaive of the Academy's share of scheme assets were as foilows:

2021 2020

£000 £000
/AT 1 SEPTEMBER 32,884 28,222
Conversion of academy trusts - 550
Transferred In on existing academies joining the trust 8,488 1,256
Intsresi !noome 729 561
Acluarial gamsl(losses) 12,371 (132)
Employer conmbutuons 2,881 2,303
Employee contributions 881 684
Benefits paid (623) (560)
AT 31 AUGUST Ter - aages
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29. OPERATING LEASE COMMITMENTS
At 31 August 2021 the Academy had commirments to make future minimum lease payments under non-
¢ancellable operahng Ieases as follows: ~
"2021 2020
; £000 £000
Not later than 1 yggr 194 94
Later tha 1 year and not later than 5 years §3$ 133.
Later than 5 years 2 -
735 227
30. MEMBERS' LIABILITY
Each member of the ‘charitable company ‘undertakes to contribute to the assets of.the company in: the
evem of it bemg wound up- whrle helshe is" a ‘member,” or.-within one year “after heishe céases.to be a
member. such’ amount as may be requlred not’ exceedmg £10 for the debts.and liabilities contractéd
before he/she ceases o be-a member. -
31. RELATED PARTY TRANSACTIONS

......

public and private seclor orgamsatnons. transactbons rnay take plaee W|th organisations in which the
trustees have an interest. All transactions invo!vmg suich orgamsatlons are conducted in accordance with
the fequirements ‘of the Academies Financial Handbook, lncluding notifying the ESFA ‘of all transactions
made ‘on or ‘after 1. April 2019 ‘and obtalnlng thelf approval where’ required, and with the _Academy's.
financial - ‘regulations ‘and normal” procurement prooedures relaﬁng to connected -and related party
transactions:

No ‘related party transactions took piace in the perloo of acoount other than cenain Trustees
remuneratlon and expenses a[ready dfsclosed in note 13

AGENCY ARRANGEMENTS

The Trust distributés 16-19 bursary funds to students as an agent for.the ESFA. In the accounting penod
ended’ 31.. August 2021 the Trust . récelved : £53,203 (2020;,£58,000) and disbursed £36,445_(2020:
£59,000) from the fund An amount of £65,315(2020; 13 000) is. Included in other créditors relating to
undistributed funds that is repayable to the ESFA.”

—————

Leammg Trust from another awdemy trust. In the’ year ended 31 August 2021,’the Trust received £837k
(2020: 458Kk) and incurréd expenditure of £470k (2020; £440k) An amount of £Nil (2020 £635k) is
included in creditors’ m!attng to undistributed funds at 31. August 2021:

The unspent balancs is iow cairied forkard in thése accounts 85 a fund.
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~ L

33 CONTROLLING PARTY

The Trust is jointly controlled by the trustees, thére 1s 16 controliing party,

34, TRANSFER OF. EXISTING ACADEMIES INTO THE TRUST

,On 1 November 2020 The Oxford Awdemy and oh 1 Dece[nber 2020 Gosford’ Hnll School both ems’ang
‘academiss, ]oined River Leamlng Trust and all the operauons assets and Iiab;lrtqes were transferred to

River Léaming Trust for £nil oonsnderatron

,The transfer has been accounted for asa oomblnation that‘ is In substance.a glft 'l'he assets and ||ab|lltles
transferred were valued at theif falr value .and recogn!sed |n the Balanée Sheet under the approptiate
heading with a oerresponding net amount: recogmsedvas @ net gain In'the Statenient of Financial Activities

as rncome from Donattons and Capnal Grant ‘

'{h_e following tables %g_gg.gjme'@ir "?.'_U‘?.S_ gfme‘ k;entiﬂable assets and liabilities iransferred.

Gosford Hill Séhool

TANGIBLE FIXED ASSETS
Long-term leasehold pmperty
Furniture and equipment
Computer equfpment

Motor vehrcles

CURREM‘ ASSETS
Debtors due wrlhln one year
'Cash at bank and in hand

I.IABILITIES

Creditors due within one year
Credltors due aﬂer one year
PENSIONS

Penslons pension scheme Ilabilities

NET ASSETS

ransfer from existing academy.

Value
reported by’
transferring Transfer in
trust recognised
£000 £000
1005 10,059
251 251
42, 42
2 2
136 136
1,256 1,256
(530) (530)
(122) (1 22)
{2.342) (2,342)
882 8,752
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345

TRANSFER OF EXISTING ACADEMIES INTO THE:TRUST (CONTINUED)

The Oxford Academy

TANGIBLE FIXED ASSETS
Lorig-térm leasehold property
-Sports Pitch

Furniture and equiphient
Computer. equipment
CURRENT ASSETS

Debtars due wittiin one year
‘Cash-at bank.and in hand

LIABILITIES:

Creditors due within drie year
Creditors due after one year.
PENSIONS

Pénsions -‘pension scheme assets
PPensions - pension scheme liabilities

NET ASSETS
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. Value:
reported by

‘transfeirring

£000

19,023
372
79

429
663
(1,349)
(150)

583
(3,487}

Fairvalue Transferin
trust adjustments recognised

£co0

(130)

625

- £000

18,873
312
57

79

429
663
724y
{150)

5,683
(8.,487)

16.330

475

16,805




RIVER LEARNING TRUST .
(A COMPANY LIMITED BY GUARANTEE)
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35. TEACHING SCHOOL TRADING ACCOUNT

Income

DIRECT INCOME

DFE grants ‘and bursaries
OTHER INCOME
Fundraising and other trading activities.
TOTAL INCOME
Expenditire

DIRECT EXPENDITURE
Direct staff costs

Ottier diteci costs

Staff development:
Educational consultancy

TOTAL DIRECT EXPENDITURE
OTHER EXPENDITURE

Other staff costs

Other support costs

TOTAL OTHER EXPENDITURE
TOTAL EXPENDITURE

Surplus‘from all sources

Teachlng school balances at 1 September 2020

2021
£000

1,306

645

341

1,053

13
303

1,110

114
2

139

TEACHING SCHOOL BALANCES AT 31 AUGUST 2024
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2021

£000

1,952

1,849

103

147

250

2020
£000

1,221

488

375
908
305

1,580

43
24

67

2020
£000

1,709

1,657

52
95

147



