g *
s

. \Y’

Company Regfstration Number: 07966187 (England and Wales)

Horbury Bridge St Johns Académy Trust
(A Company Limited by Guarantee)

Annual Report and Financial Statements
Year ended 31 August 2018

R \

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

09/01/2019 #214

COMPANIES HOUSE



Ay

Horbury Bridge St Johns Academy Trust
Contents

Reference and Administrative Details

Trustees’ Report ‘

Governance Statement

Statement on Regularity, Propriety and Compliance

Statement of Trustees’ Resbonsibilities

Independerit Auditor's Report on the Financial Statements

Independent Reporting Accountant’s Report on Regularity

Statement of Financial Activities including Income & Expenditure Account
Balance Sheet

Statement of Cash Flows

* Notes to the Financial Statements, incorporating:

Statement of Accounting Policies

Other Notes to the Financial Statements

Page

10
» 11
. 13
14
15

16

17

21



Horbury Bridge St Johns Academy Trust
Reference and Administrative Details

Members (who are also trustees)

Trustees

Company Secretary

Senior Management Team:

Company Name

Principal and Registered Office

Company Registration Number

Independent Auditor

Bankers

Mr J Brady (Chair)*

"Mrs J Skinner (Ex Officio)

Father C Johnson (Ex Officio) - appointed 1 March 2018

Mrs R Denton (Staff trustee 1)*

Mrs K Partington (Staff trustee 2) - reéigned 28 February 2018
Mr M Smith (Community Governor)

Mrs V Crowther (Foundation Governor)

Mrs T Amer (Parent Governor) - appointed 1 March 2018

Mr D Bailey (Parent Governor) - resigned on 14 February 2018
Mr S Leather (Parent Governor)

Father B Benedict Ball (Ex Officio) - resigned 28 February 2018
Mrs J Fawcett - resigned 28 February 2018

Mrs R Denton

Mrs J Skinner Executive Head
Mrs K Partington (Head Teacher) - resigned 28 February 2018

Mrs R Denton (Business Manager)

Horbury Bridge St Johns Academy Trust

Bridge Road
Horbury Bridge
Wakefield '
WF4 5PS

07966187 (England and Wales)

Gibson Booth Chartered Accountants
and Statutory Auditors

New Court’

Abbey Road North

Shepley

Huddersfield

HD8 8BJ

The Royal Bank of Scotland
Sheffield Attercliffe Branch
747 Attercliffe Road
Sheffield

S9 3RF



1

hl

Horbury Bridge St Johns Academy Trust

Trustees Report

The governors present their annual report together with the financial statements and auditors’ report of the charitable company
for the period 1 September 2017 to 31 August 2018. The annual report serves the purpose of both a governor’s report and a
director’s report under the company law.

The trust operates one primary academy in Horbury Bridge. The academy has a pup|I capacity of 105 full time plus 28 nursery
and had a roll of 142 in the school census on 4 October 2018.

Structure, Governance and Management

Constitution : i

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum and articles
of association are the primary governing documents of the academy trust. The Governors act as the trustees for Horbury Bridge
St Johns Academy Trust and are also the directors of the Charitable Company for the purposes of company law. The Chantable
Company is known as Horbury Bridge St Johns Academy Trust.

Details of governors who served throughout the period, except as noted, are included in the Reference and Administrative Details
on Page 1.

Member's Liability
Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of it bemg
wound up while they are a member, or within one year after they cease to be a member, such an amount as many be required,

" not exceeding £10 for debts and liabilities contracted before they ceased to be a member.

Governor's Indemnities : )

Governor's benefit from indemnity insurance purchases at the Academy expense to cover liability of the Governors which by virtue
of any rule of law would otherwise attach to them in respect of negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the Academy: Provided that any such insurance shall not extend to any claim arising from any act
of omission which the Governor's knew to be a breach of trust or a breach of duty or which was committed by the Governor’s in
reckless disregard to whether it was a breach of trust or breach of duty or not and provided also that any such insurance shall not
extend to the costs of any unsuccessful defence to criminal prosecution brought against the governors in their capacity as directors
of the Academy. The limit of this indemnity is £1,000,000.

Method of Recruitment and Appointment or Election of Governors:
The number of Governors shall not be less than 3 but shall not be subject to any maximum.

The Academy shall have the following Governors:

1 Governors appointed under Article 50

1 LA Governors if appointed under Article 51

2 Parent Governors appointed under Article 53-58

1 Staff Governors appointed under Article 58A

2 Foundation Governors appointed under Article 58B

2 Community Governors appointed under Article 58C

The Headteacher

Any additional Governors, if appointed under Article 62, 62A or 68A and
Any further Governors, if appointed under Article 63 or 68A

The Governing Body shall make all necessary arrangements for, and determine all other matter relating to, an election of Parents
Govemors, including any question of whether a person is a parent of a registered pupil at the Academy. An election of Parent
Governors which contested shall be held by secret ballot.

The arrangements made for the election of a parent governor shall provide for every person who is entitled to vote in the election
to have an opportunity to do so by post, or if they prefer by having his ballot paper returned to the Academy by a registered pupil
at the Academy. )

The Governing Body shall make all necessary arrangements for, and determine matters relating to, the election and removal of
staff governors. : .-

Term of Office .
The term of office for any Governor shall be 4 years, save that this tlme limit shall not apply to the principal. Subject to remaining
eligible to be a particular governor, any Governors may be re-appointed of re-elected.

Chairman and Vice-Chairman of Governors
The Governors shall each school year, at their first meeting in that year, elect a chairman and vice-chairman from among their
number. A governor who is employed by the Academy shall not be eligible for election for either post.
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" Trustees Report (continued) . o

.- Policies and Procedures Adopted for the Induction and Training of Governors
The training and induction provided for the new Govemors will depend on their existing: expenence When necessary, induction
will provide training on charity, educational, legal and finance matters. All new Governors will be given a tour of the academy and
the chance to meet with staff and pupils. All Governors are provided with an induction relevant to the Academy.

Organisational Structure

The management structure consists of three levels: The Trustees, the Board of Governors and the Senior Leadership Team. The
aim of the management structure is to devolve responsibility about the dlrectlon of the academy, capntal expendlture and staff
appointments.

The Governors are responsible for setting general policy, adopting an annual budget and plan, monitoring the academy by the
use of results and budgets and making major decisions about the direction of the academy, capital expenditure and staff
appointments.

The senior leaders are the Head and Business Manager. These managers control the academy at an executive level,
implementing the policies laid down by Governors and reporting back to them. As a group the senior leaders are responsible for
authorisation of spending within agreed budgets and the appointment of staff.

Arrangements for setting pay and remuneration of key management personnel
The academy adopts Wakefield Local Authority pay policy on an annual basis. The policy has been developed to comply with the
current legislation and the requirements of the Schoo! Teachers’ Pay and Conditions Document (STPCD).

Pay decisions are made by the Governing Body which has delegated certain responsibilities and decision making powers to the
Pay Committee. The Pay Committee shall be responsible for the establishment and revicw of the pay policy, subject to the
approval of the Governing Body, and shall have full authority to make pay decisions on behalf of the Governing Body in accordance
with the pay policy. The headteacher shall be responsible for advising the Pay Committee and its decisions. Decisions regarding
pay progressions will be made with reference to the teacher's performance management reports and the pay recommendations
they contain.

Related parties and Connected Charities and Organisations
As a church school, Horbury Bridge St Johns Academy Trust, work very closely with St John’s Church and the Diocese of Leeds.

Objectives and Activities
Objectives and Aims .
The principal objective and activity of the charitable company is to advance education in the UKforthe public benefit, in pamcular
by maintaining and carrying on the academy, offering a broad and creative curriculum with a focus on high standards of basic
skills combined within the development of the whole child. In setting our objectives and planning our activities the Governors have
given careful consideration to the Charity Commissions’ general guidance on public benefit.
The main objectives of the academy during the year ended August 2018 are summarised below:

e  The ensure that every child enjoys the same high quality in terms of resourcing, teaching and care

e  Toraise the standard of educational achievement of all pupils

e To improve the effectiveness of the academy by keeping the curriculum and organlsatlonal structure under continual

review :

e  To provided value for money for all funds expended

e  To comply with all appropriate statutory and curriculum requirements

. To maintain close links with other primary schools, and

e  To conduct the academy business in accordance with the highest standards of integrity, probity and openness.

Objectives, Strategies and Activities :

The vision for Horbury Bridge St Johns Academy Trust is to provide an excellent education for all children in its care: achieving
high standards and developing the whole child, within a supportive family ethos. This applies to all aspects of the organisation at
every level. The academy places the pupils at the centre of everything it does, with a focus on maintaining a culture of success,
a positive climate for learning and pupil attainment, achievement and spiritual, moral, social and cultural development. In raising
standards for its own pupils, whilst at the same time engaging and collaborating with other schools, the academy contributes to
the raising of educational standards and achievements both locally and nationally.

Public Benefit )

The Trust considered the Charity Commission’s guidance on Public Benefit. The main public benefit delivered by the Trust is the
provision of a high quahty of educatlon to its pupils. This has been evidenced through the results achieved and feedback from
external assessments.

The Head of Horbury Bridge St Johns Academy Trust is a National Leader of Education and the Academy actively engages in
wider school improvement and supports other schools. Horbury Bridge St Johns Academy Trust is a partner in the Aspire Teaching
Trust Alliance and a strategic partner in the Yorkshire Anglican Teaching School Alliance.

The Schoo! was judged as good when inspected in February 2018.

A SIAMS inspection was carried out in March 2015 and was judged as outstanding.
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Trustees Report (continued) .

Strategic Report

Achie{rements and Performance
The total number of pupils in the year ended 31 August 2018 were as follows:

Pupils on Roll 31.08.2018 142
Pupils on Roll 31.08.2017 138
Pupils on Roll 31.08.2016 137
EYFS Data

Children make sustained progress through early years. Pupils enter early years with skills broadly typical for their age. By the end
of early years they are achieving in line with LA and national averages in all areas

Key Performance Indicators 2018

EYFS Profile Good Level of Development (GLD)
15 children School | National _71.5%
KS1 Meeting or exceeding age expectations
Attainment
N School : National
Reading 93% : 75%
Writing 67% 70%
Maths ) 100% ] 76%
Phonics 100% 83%
KS2 ) Meeting or exceeding age expectations Progress
Attainment- - . . Scores
School National
Reading 75% . : 75% Average
Writing 75% 78% Average
Maths 94% 76% Well above
. average
Combined 69% 64%
RWM
Attendance

Horbury Bridge St Johns Academy Trust achieved an attendance level of 96.23% for the year to 31 August 2018.

Going Concern

After making appropriate enquiries, the Govemlng Body has a reasonable expectation that the Academy Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concem
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Financial Review

Financial report for the year

These financial statements reflect a 12 month accounting period of operation. The majority of income received is obtained from
the Department for Education (DfE), via the Education and Skills Funding Agency (ESFA) in the form of recurrent General Annual
Grant (GAG) funding, the use of which is restricted for the day to day running of the Academy. Total grants received from the
ESFA and the associated éxpenditure is shown as restricted funds in the statement of financial activities.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the assets
concemned.

During the period the Academy received £755,210 of income during the period, of which £516,725 was GAG funding. Other grants
and income amounted to £238, 485

Expenditure for the period totalled £759,630 (excluding depreciation), including £564, 640 of staff related costs supporting the day
to day running of the Academy Trust.

The excess total expenditure over total income during the period was £9,925 (excluding restricted fixed asset funds).
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Trustees Report (continued)

The Academy Trust also inherited the Local Government Pension Scheme (LGPS). This fund is in deficit. The LGPS liability,
decreased from £172,000 to £159,000 as at 31 August 2018. This is detailed in the notes to the financial statements.

Reserves Policy

The governors review the reserve levels of the Academy annually. The governors take into consideration the future plans of the
Academy, future income streams and commitments, and other key risks identifies during the risk review.

The governors anticipate utilising reserves to maintain educational standards, provide a contingency to deal with unexpected
emergencies such as urgent maintenance and to support future strategic initiatives within the Academy.

As at 31 August 2018 unrestricted funds were £18,701, and restricted funds were £22,484.

Total funds excluding the pension reserve were £597,726. This includes the fixed asset reserve balance of £556,541.

Investment policy

There are no material investments held by the Academy, funds are currently held in a current account. The academy aims to
manage the cash balances to provide for the day to day working capital requirements of its operations. During the year,
consideration will be given to investing free reserves to optimise returns, but ensuring the investment instruments are such that
there is no risk to the loss of these cash funds.

Key Financial Performance Indicators
"The main financial performance indicators in reporting to the Governing Body has been monthly revenue against monthly
expenditure for key budget headings/items (for example, salaries, building costs, maintenance).

Financial and Risk Management Objectives and Policies

The Governors have implemented a number of systems to assess and minimise risks, described elsewherc in this report.
Adequate insurance is in place where appropriate.

The Governors examine the financial health every term, reviewing performance against budget and overall expenditure. At the
end of the year, the Academy has no significant liabilities arising from trade creditors or debtors, where there would be a significant
effect of liquidity.

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pensions Scheme) represents a
significant potential liability. However, as Governors consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, the risk from the liability is minimised.

Principal Risks and Uncertainties
The principal risks and uncertainties facing the Academy are as follows:
. Financial — The Academy has considerable reliance on continued Government funding from the ESFA, whilst levels are
expected to continue, there is no assurance that Government policy or practice will remain the same or that public fundmg
will continue atthe same'leve! or on the same terms. .
e  Failures in governance and/or management to effectively manage the Academy s finances internal controls, compllance
with regulations and legislation, statutory returns
. Fraud and management of funds — the Academy appointed Gibson Booth to carry out checks on financial systems and
records
e  Safeguarding and Child Protecnon — the Governors continue to ensure the highest standards are maintained in the areas
of selection and monitoring of staff, the operation of child protection policies, health and safety and discipline.

Fundraising
At the present time the trust has not set or agreed a fundraising strategy/plan.

We do fundraise in various ways, including:

o  Plays and Concerts
. Parent Teacher Association
. School fairs

The trust will be assessing these fundraising practices as a matter of urgency to meet the requirements of the Charities Act 2016.

Plans for Future Periods
The school has the following future plans:

Leadershup Provide continued opportunities for staff development and personal growth through cumculum and development and
‘leadership. .

Curriculum -

Embed recent curriculum initiatives

Teaching and Learning in Science

Approaches to writing

Curriculum Design

Funds held as Custodian Trustee on behalf of others
" The Academy and its Governors do not act as a Custodian Trustees of any other charity
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Auditors
In so far as the Governors are aware:
e There is no relevant audit information of which the charitable company’s auditor is unaware: and
e  The govemnors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information
Gibson Booth Chartered Accountants having expressed their willingness to continue in office.”

The tustees’ repon mcon}) ‘ftlng a strategic report, was approved by order of the members of the Govemning Body, as the company
and signed on their behalf by




‘sjuswale)s [ejoueuy pue podal [enuue ay) jo [eacidde jo aiep o} dn pue 810z 1snbny Lg papus Jeak ayy

Joy 3snu) Awapedy suyor 1S abpug AingioH je soejd ul uaaq Sey |0AuUoD [euwlajul Jo walsAs ayy “Apuaioie way) abeuew ) pue
‘pasiieas aq Aay) pjnoys joedwi sy} pue pasiieal Buiaq SysuU 9SOy} JO pooy||a3| 8U} S1EN|BAS 0} 'S3AII08[Go pue swie ‘saljod isnuy
Awspeoe ay) Jo JusWaAdIYde ay) 0} Sysu ay) asnuoud pue Anuapi o) paubisap sseo0.d Buiobuo ue uo paseq s| |04ju02 |BUIBIUI JO
Wi9)SAS 93U "SSIUDAIJOBYS JO SOUBINSSE B)Nj0SQe JOU pue Jjqeuoseas apinold Ajuo-alojeiay) ue 3 ‘SaAloalqo pue swie *salod
9A3IYOE 0} BiN|IB} JO }SU B @]eulWI|d O} UBY} JoUjel [9A3] 9|qeuoseal 0} ysu abeuew o} paubisap s |0U09 [Buldjul JO WSISAS YL
joJ3u0) |eusdu| Jo WasAg ayj jo asoding aylL

‘sawoo)no souoyd 1oy

Ajjeuoneu 9,¢ doy ayy ul Buieq se g Aq pasiubooal Buiaq Awapeose ayy ur pajnsal sey siy) ‘Buipeas Apes oy yoeosdde
SAwapede ay) pauamﬁuans aney sawwesbosd Buipeas pue souoyd mau juawsaldw) 0} s90IN0sar pue Buues] e

pasiwiuiW S UoHEdNPa UAIP|IYD 3y} jo Aljenb ay) uo sabueyd Guiyers

9say} jo yoedw am 1ey} sainsua Buuojuaw pue Bujuiesy jueoyubis ‘saaea) Ajuseiew Buiwooyuos o) yoeosdde aanoeoud
e Ul 61/810Z Olul sanuuod siy . ‘sabueyo yejs jo pouad e Buunp aonoeld jo ANuRUOD aunsud 0} Bulyels Ul Juawisanu] e

's)s09 aunyny Buonpau os desydn [ewiuiw saunbas pue Jiedas poob ul juaioye ABsaus si bulp|ing ay) jey) buunsua

st siy) spieoq Aejdsip jo yuswaoeidas Bunyby g3 jo uonejeisul pue juswadeldas pullg ‘uonelodap-as papnjoul
siyj -asodind Joj 11y Juswuoaaua Buneinwis 'uiapow B ule)ulew O} Juawade|dal pue adueusjulew jo swwelboild y e

-1eak ay) Buunp Asuow sy) Joy anjeA paroidwl paIaAlep SeyY Jsnu) Awapede sy} Joj 19010 Bununoooe ay ) "a|qe|leAe aiaym
elep Buppewyouaq o asn sy Buipnpur ‘pancidwi 8q ued ASUOWI J0j BNjBA aJ8ym SI0ULBACD JO preoq ay) o) spodal pue Jeak
olwapese yoea Buunp Asuow 1oy anjea poob papircid SeY S82IN0S3I S) JO BSN S,}SNJ} BY) MOY SJIPISUO0D 19010 Bununodoe au)

"PoAI2031 S301N0sal Jakedxe} ayj 0y UINISL Ul PaASIYO.

SOWOOJNO0 |B}9ID0S JSPIM PUB |RUOIEONPS Y} O} S19ja1 Asuow 1oy anjeA Jey) spuejsiapun 1820 Bununoooe sy saoinosal
211gnd Jo asn ay) U1 anfea poob siaalsp Jsni} Awapeose ay) Jey) Buunsua 1oy Anjiqisuodsas auy) sey pesH ay) Jao1yo Buijunoooe sy
Kauoypy 10} anjeA JO MIIAIY

USYOYY |00UDS JO JUBLUYSIGINIBY o

jooyos Jnoybnoay) Bunybi Jo wawsoedey e

goueusjuiew jJo awwesboud panunguod .

sease punoibAeld oy Jo Juawdojpaspay e

BaJE JOOPINO S4AT BU} Ul UOISIAOID BOUBYUS O} DNUNUOD

:9pnjoul s1eak € — | IXau sy} JoA0 uawdojaasp pauueld ‘siy) aoueyua pue uiejuiew o)
uawuolAue Bujuies)
Bunejnwns pue aaioespe ue Buipinosd pue @oeds pajwi| Jo asn jsaq Buiew ‘10) paied pue PaulejuIBW [[@M S| JUBWUOIIAUS 3y |

sjassy pue sasiwald

*S3OUBISWNDID
leuosiad o} anp pouad Buinodas siy) Buunp sBunasw wouy saoussqe 1oy Apog Buinianog [Ny ay) Aq |eaosdde uanib sem Apeig

L ! uojbuiped ¥ sIN
S € yws AN
S S 1RBUYmoId A SIN
S v uosuyor 9 Jayje4
S S Jawy | JN
S ) yea] g IN
S g uojuaq o SIN
S S JBUUNS [N
S I Apesg r N
ajqissod e jo 3nQ papuany sbunaapy IouI3A09)

smoJ|0} se sem Apoq Buiuwianog) ayy Jo sbunsaw je pouad ay) Buunp asuepuapy ‘saniiqisuodsal siousanob
- J0 Jawalels ay) ul pue podal siouwanob ayy ur paquasap jey) sjuawaiddns aisay pepnioul 9ouewanob Jo uoneuuojul ay L
3DUBLIA0D)

*|0A)UOD [_UIBYI
U1 sumopyealq Jo sassaueam |eusjew Aue Apoq Buiuranog sy o) Buppodal Joy s|qisuodsal osje aie Asy] ‘uoneonp3 jo seIg
10} Aueyasoag ay) pue isnu| Awapeoy suyor 1S abpug AunquoH usamiaq juawaaibe Buipuny ay) ul )1 oy paubisse sanljiqisuodsal
pue sjuawsauinbal 3y} ypm adueploode Ul pue juawsbeuew jeueuly poob pue Asudoid yiog Jo sjuawsinbal 8y} Yyum Wlojuod |
sjo4)u02 (eoueuy Buunsus Joj 1aoyjo Buijunoooe se 'peaH auy) 0} Ajiqisuodsal Aep o) Aep ay) pajebsjap sey Apoq Buiuwiano sy

*SS0] JO JUBWSJB}SSIW [eLdjeW
jsuiebe soueInsse J)N|0SGE 10U pUB S|GRUOSESI AJUD SPIACID UBD pUB ‘SBAIDA[GO SSBUISNY SABIYOE, O} 2UN|IB) JO YSU Y} SjeulwIE
uey) Jayjes abeuew o) paubisop s| W3)SAS B YONS JISASMOH "9SIMIBYIO PUB |BIOUBUY ‘|0JJUOD JO WBISAs ateudoidde pue aaioaye
ue sey Jsni] Awapedy suyor is aBpug anJoH 1ey Buunsua 1oy Ayjiqisuodsal ||BJono aney am abpamounoe am ‘siowanob sy

Apqisuodsay jo adoog

juswajels GOUBUJGAOQ

3sna] Awepeosy suyor )s abpug Aingioy



Horbury Bridge St Johns Academy Trust
Governance Statement (continued)

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the academy trust is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Governing body is of the view that there is a formal
on-going process for identifying, evaluating and managing the academy trusts’ significant risks that have been in place for the
year ending 31 August 2018 and up to date of approval of the annual report and financial statements. This process if regularly
reviewed by the Governing body. .

Awards

The school and its staff have received the following awards:
¢ - The Headteacher has been accredited as an NLE
¢  School has received the Rolls Royce Science Prize
e  Read Write Inc accreditation
e A letter of congratulations from Secretary of State for schoo! standards
*  Coastal School leader accreditation
e  Senco accreditation

The Risk and Control Framework .
The academy trusts’ system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregatlon of duties and a system of delegation and accountability. In particular, it
includes:
. Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Governing body
*  Regular reviews of finance and resource committee of reports wh|ch indicate fi nancnal performance agamst forecasts
and of major purchase plans, capital works and expenditure programmes
. Setting targets to measure financial and the other performance
. Clearly defined purchasing guidelines
e Delegation of authority and segregation of duties
. Identification and management of risks

The Governing Body has considered the need for a specific internal audit function and John McLeod Educational Services Ltd
have been appointed as internal auditor.

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the academy trusts’
financial systems. In particular the checks carried out in the current period included, but not limited to:

e  Testing of payroll systems

.»  Testing of purchase systems -
e  Testing of income
o  Testing of control accounts

The internal audit was carried out over 2 visits during the academic year as planned, a report was produced on each visit setting
out the work that had been completed. There were no material contro! issues found during the internal audits.

Review of Effectiveness
As accounting officer, the Head has responsibility for reviewing the effectiveness of the system of internal control. During the year
in question the review has been informed by: .

e  The woark of the internal auditor

e  The work of the external auditor

. The work of executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the resuit of their review of the system of intemal control by the
Governing Body and a plan to address any weaknesses and ensure continuous improvement of the system is in the place.

Approvsd ke order of the members of the Governing body "“‘ 2—[ ’% ........ and signed on its behalf by

‘
o J- Sl Y -
Mr J Brgdy g . Mrs J Skinner
Chair ) Accounting Officer



"Horbury Bridge St Johns Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of Horbury Bridge St Johns Academy | have considered my responsibility to notify the Academy Board of
Directors and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance with ESFA
terms and conditions of all funding received by the academy trust, under the funding agreement in place between the -Academy
Trust and the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2017.

I confirm that | and the Academy Trust Board of Directors are able to identify any material irregular or improper use of funds by
the Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy Trust’s funding
agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the Board of Directors and ESFA.

[}
LY ’
J Skinner
Accounting Officer

e RARAL!
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Statement of Trustees’ Responsibilities

The Trustees, who are also Directors of the Charitable Company for the purposes of company law, are responsible for preparing
the Trustees' Report and the financial statements in accordance with the Annual Accounts Direction published by the Education
and Skills Funding Agency (ESFA), United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law the Directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the

- Charitable Company and of its incoming resources and application of resources, including its income and expenditure, for that

period. In preparing these financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently

observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018
make judgments and accounting estimates that are reasonable and prudent

state whether applicable UK Accounting Standards [FRS 102) have been followed, subject to any material departures
disclosed and explained in the financial statements

K prepare the financial statements on the going concemn basis unless it is inappropriate to presume that the Charitable
Company will continue in business

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Charitable Company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the Charitable Company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Directors are responsibie for ensuring that in its conduct and operation the Charitable Cdmpany applies financial and other
controls, which conform to the requirements both of propriety and of good financial management. They are also responsible for
ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the
Charitable Company’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from Iegislation in other jurisdictions.

Chaigf trustees
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Horbury Bridge St Johns Academy Trust ‘
Indepéendent Auditor’s Report to the Members Horbury Bridge St Jolins Academy Trust

Qualified opinion
We have audited the financial statements of Horbury Bridge St Johns Academy for the year ended 31 August 2018 which comprise

the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the related notes. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) including FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland”, the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education
and Skills Funding Agency.

In our opinion the financial statements, except for the effects of the matter described in the Basis for Qualified Opinion paragraph:

e give a true and fair view of the state of the academy trust’s affairs as at 31 August 2018, and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2015 and the
Academies Accounts Direction 2017 to 2018 issued by the Education and Skills Funding Agency.

Basis for qualified opinion
We conducted our audit in accordance with International Standards on Audmng (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We belisve that the audit evidence we have obtained Is sufficient and

appropriate to provide a basis for our opinion.

Land and buildings on conversion should be brought in at fair value, and subsequently treated at depreciated cost. We have been
unable to confirm the value of land and buildings in the accounts as the academy trust have not obtained a professional valuation

of the property.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you where:

« the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not appropriate;

or

o thetrustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the academy trust’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information )
The trustees are responsible for the other information. The other information comprises the information included in the trustees’

annual report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

" “In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider

whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of this other

information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the trustees’ report (incorporating the strategic report and the directors’ report) for the financial year

for which the financial statements are prepared is consistent with the financial statements; and
o the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

11



Horbury Bridge St Johns Academy Trust

.Independent Auditor’s Report to the Members Horbury Bridge St Johns Academy Trust (continued)

Matters on which we are required to report by exception _
In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the audit, we

have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to
you if, in our opinion: . .

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or to

e the financial statements are not in agreement with the accounting records and returns; or

« certain disclosures of directors’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 10 the trustees (who are also the directors of

the academy trust for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the academy trust or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial -

statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-for-
auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of

our auditor’s report.

Use of this report
This report is made solely to the academy trust’'s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the academy trust's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the academy trust and its members as a body, for our audit work; for this report, or

for the opinions we have formed.

ARS e 2A

Alistair Russell FCA

For and on behalf of

Gibson Booth Chartered Accountants
and Statutory Auditors

New Court

Abbey Road North

Shepley

Huddersfield

HD8 8BJ

annd
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Horbury Bridge St Johns Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularlty to Horbury Brldge St Johns Academy Trust
and the Educatlon and Skills Funding Agency

In accordance with the terms of our engagement letter dated 29 June 2018 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to 2018, we have carried out an engagement
to obtain limited assurance about whether the expenditure disbursed and income received by Horbury Bridge St Johns Academy
during the period from 1 September 2017 to 31 August 2018 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to Horbury Bridge St Johns Academy and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Horbury Bridge St Johns Academy and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Horbury Bridge St Johns Academy and ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of Horbury Bridge St Johns Academy’s accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Horbury Bridge St Johns Academy’s funding agreement with the
Secretary of State for Education dated 1 April 2012 and the Academies Financial Handbook, extant from 1 September 2017, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of lhie Academies Accounts
Direction 2017 to 2018. We report to you whether anything has come to our attention in carrying out our work which suggests that
in ail material respects, expenditure disbursed and income received during the period from 1 September 2017 to 31 August 2018
have not been applied to purposes intended by Parhament or that the financial transactions do not conform to the authorities
which govern them. :

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by ESFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagementis to'pen‘orm such procedures as to obtain information and explanationé in order
to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basns of evidence relevant to the regulanty and propriety of the academy trust's
income and expenditure.

The work undertaken to draw our conclusions includes:

e an initial risk assessment, the results of which were used to tailor a specific work program}ne to ensure sufficient
appropriate evidence could be obtained to support the conclusion;

« areview of the academy trust’s accounting and internal contro! procedures; and

"« consideration and review of the evidence supporting‘the accounting officer's statement on regularity, propriety and
compliance.

e  Analytical review of the activities of the academy trust

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects the expenditure disbursed
and income received during the period from 1 September 2017 to 31 August 2018 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them.

- Mo B
Gibson Booth Chartered Accountants
New Court
Abbey Road North
Shepley
Huddersfield
HD8 8BJ

2012 (1% 3



Horbury Bridge St Johns Academy Trust

Income and endowments from:
Donations and capital grants
Charitable activities:
Funding for the academy trust's
educational operations
Other trading activities
Investments

Total

Expenditure on:

Raising funds

Charitable activities: ‘
Academy tmsf educational operations

Total

Net income / (expenditure)
Transfers between funds

Other recognised gains / (losses):
Actuarial (losses) / gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

5,6

14

14,19

. Statement of Financial Activities for the year ended 31.August 2018 (including Income and Expenditure Account'

Restricted Restricted
Unrestricted General Fixed Asset  Total 2018  Total 2017

Funds Funds Funds
£ £ £ £ £
1,206 - 5,505 6,711 8,334
- 642,335 - 642,335 586,381
41,155 64,985 - 106,140 170,328
24 n . 24 323
42,385 707,320 5,505 755,210 765,366
36,289 63,894 - 100,183 15,665
- 659,447 19,877 679,324 802,954
36,289 723,341 19,877 779,507 848,619
6,096 (16,021) (14,372) (24,297) (83,253)
- 5,505 (5,505) - -
- 46,000 - 46,000 117,000
6,096 35,484 (19,877) 21,703 33,747
12,605  (172,000) 576,418 417,023 383,276
18,701 (136,516) 556,541 438,726 417,023
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Horbury Bridge St Johns Academy Trust
Balance Sheet as at 31 August 2018

2018 2017
Note £ £
Fixed assets
Tangible assets 10 556,541 576,418
Current assets )
Stock . 11 1,399 1,303
Debtors 12 24869 18,965
Cash at bank and in hand . 42,244 76,454
68,512 96,722
Creditors: Amounts falling due within one year . 13 (27,327) (84,117)
Net current assets 41,185 12,605
Total assets less current liabilities . 597,726 589,023
Net assets excluding pension liability , 597,726 589,023
Defined benefit pension scheme liability 19 (159,000) (172,000)
Total assets 438,726 417,023
Funds of the academy trust:
Restricted funds
Fixed asset fund . . 14 . 556,541 . 576,418
Restricted income fund 14 22,484 -
Pension reserve ’ 14 (159,000) (172,000)
Total restricted funds 420,025 404,418
Unrestricted income funds 14 18,701 12,605

Total funds . 438,726 417,023

The financial statements on pages 14 - 33 were approved by the Trustees, and authorised for issue on ‘.‘.‘..l!.’..—.l.'.gand are signed on
their behalf by:

Mr J Brady

Company Registration Number: 08842936
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Horbury Bridge St Johns Academy Trust

Statement of Cash Flows for the year ended 31 August 2018

Cash flows from operating activities

Net cash provided by (used in) operating activities
Cash flows from investing activities

Dividends, interest and rents from investments

Purchase of tangible fixed assets
Capital grants from DfE/ESFA

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2017

Cash and cash equivalents at the 31 August 2018

16

Note

17

2018 2017

£ £
(39,739) 52,932
24 323

- (121,147)

5,505 5,449
5,529 (115,375)
(34,210) (62,443)
76,454 138,897
42,244 76,454




. Horbury Bridge St Johns Academy Trust
" Notes to the Financial Statements for the year ended 31 August 2018

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted) judgements
and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention-in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS
102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA, the Charities Act 2011 and the Companies
Act 2006.

Horbury Bridge St Johns Academy Trust meets the definition of a public benefit entity under FRS 102.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concemn. The Trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable futuré and there are no material uncertainties about the academy trust's ability to continue as a going concern, thus
they continue to adopt the going concern basis of accountlng in preparing the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-related conditions there is not unconditional entitlement to the income and its recognmon
is deferred and included in creditors as deferred income until the performance-related conditions are met. Where entitlement
occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated goods, facilities and services

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which
case the cost of the item to the donor should be used. The gain is recognised as income from donations and a corresponding
amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trust's accounting policies. -
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Horbury Bridge St Johns Academy Trust.
Notes to the Financial Statements for the year ended 31 August 2018

1 Statement of Accounting Policies (continued)

Stock )
Unsold uniforms are valued at the lower of cost or net realisable value.

Taxation

The .academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within categories
covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the Local
Government Pension Scheme (‘LGPS’). These are defined benefit schemes and the assets are held separately from those of the
academy trust. :

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working
lives with the academy trust in such a way that the pension cost is a substantially level percentage of current and future
pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. As stated in note 19, the TPS is a multi-employer scheme and there is insufficient information
available to use defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis using
the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high quality corporate bond
of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on
the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost on
the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees. '

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Education and Skills Funding Agency/Department for Education. ’
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Horbury Bridge St Johns Academy Trust S

Notes to the Financial Statements for the year ended 31 August 2018 * -

1 Statement of Accounting Policies (continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated ‘and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estima(es and assumptions ) . . )

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed
below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 19, will impact the carrying
amount of the pensions liability. Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31 August 2018. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and residual
values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended when
necessary to reflect current estimates, based on economic utilisation and the physical condition of the assets.

Critical areas of judgement

No significant judgements have been made in the process of applying the entity's accounting policies.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of
_ the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost
as detailed in note 12. Prepayments are not financial instruments. Amounts due to the charity’s wholly owned subsidiary are held
at face value less any impairment. ’

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost
- as detailed in note 13. Taxation and social security are not included in the financial instruments disclosure definition. Deferred
income is not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
. deliver services rather than cash or another financial instrument. Amounts due to charity’s wholly owned subsidiary are held at
face value less any impairment.
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August.2018 (continued)

2 Donations and capital grants

Unrestricted Restricted
Funds Funds Total 2018
£ £ £
Capital Grants ' - 5,505 5,505
Donations . ) . . 1,206 - - 1;206
1,206 5505 6,711
Unrestricted ‘ Restricted
Funds Funds Total 2017
£ £ £
Capital Grants : ’ - 5,449 5,449
Donations 2,885 2,885
2,885 5,449 8,334
3 Funding for the Academy Trust's Educational Operations
o ’ Unrestricted Restricted
Funds Funds Total 2018
£ £ : £
DfE / ESFA grants
General Annual Grant (GAG) - 516,725 516,725
Other DfE/ESFA grants , - 44347 44,347
' - 561,072 561,072
Other Government grants ‘ .
‘Local authority grants ’ : .- ' 81,263 - 81,263
- 81,263 ' 81,263
Other income from the academy trust's ) )
educational operations :
’ : : - 642,335 642,335
Unrestricted Restricted
Funds Funds . Total 2017
£ £ £
DfE / ESFA grants ) ' .
General Annual Grant (GAG) - - 519,361 - - 519,361
Other DfE/ESFA grants - 28,326 28,326
- - 547,687 547,687
Other Government grants
Local authority grants ) - 38,694 38,694
- 38,694 38,694
Other income from the academy trust's ) ) )
educational operations
- 586,381 ' 586,381
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2018 (continued)

4 Other trading activities

Hire of facilities
Catering income

Trips

Uniforms

School support income
Advisory fees income

Sundry income

Hire of facilities
Catering income

Trips

Uniforms

School support income
Advisory fees income

Sundry income

4 Investment income

Short term deposits -

Unrestricted Restricted ’
Funds Funds Total 2018
£ £ £
200 - 200
- 42,144 42,144
- 9,864 9,864
- 2,022 2,022
33,655 - 33,655
- 10,955 10,955
7,300 - 7,300
41,155 64,985 106,140
Unrestricted Restricted
Funds Funds Total 2017
£ f £
340 - 340
29,552 - 29,552
- 11,427 11,427
2,174 - 2,174
46,532 - 46,532
- 74,983 74,983
5,320 - 5,320
83,918 86,410 170,328
Unrestricted Unrestricted }
Funds Total 2018 Funds Total 2017
£ £ £ £
24 . 24 323 323
24 24 323 323
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2018 (continued) E

5 Expenditure

Expenditure on raising funds
Academy's educational oberations:
Direct costs

Allocated support costs

Expenditure on raising funds
Academy's educational operations:'
Direct costs

Allocated support costs

Net income/(expenditure) for the period includes:

Operating lease rentals
Depreciation

Fees payable to auditor for:
- audit

- other services

23

Staff Costs Non Pay Expenditure Total
) Premises Other 2018
£ £ £ £
57,480 - 42,703 " 100,183
392,026 - 43,294 435,320
115,134 40,982 87,888 244,004
564,640 40,982 173,885 779,507
Staff Costs ' Non Pay Expenditure Total
Premises Other 2017
£ £ £ £

- - 45,665 45,665
363,777 . - 54,436 418,213
224,245 28,896 131,600 384,741
588,022 28,896 231,701 848,61 9
2018 2017
£ £
2,278 2,278
19,877 33,436
3,500 5,500
850 1,350




* Horbury Bridge St Johns Academy Trust

Notes.to the Financial Statements for the year ended 31 August 2018 (continued)

6 Charitable Activities

Direct costs — educational operations

Support costs — educational operations

Analysis of support costs

Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs

Total support costs

Total Total

2018 2017

£ £

435,320 418,213

244,004 384,741

679,324 802,954

Educational Total Educational Total
operations 2018 " operations 2017
£ £ £ £

115,134 115,134 224,245 224,245
19,877 19,877 33,436 33,436
20,818 20,818 13,043 13,043
40,982 40,982 28,896 28,896
39,039 39,039 34,929 34,929
8,154 8,154 - 50,192 50,192
244,004 244,004 384,741 384,741
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Horbury Bridge St Johns Academy Trust -

Notes to the Financial Statements for the year ended 31 August 2018 (continued)

7 Staff

a. Staff costs

Staff costs during the period were: Total Total
2018 2017

B £

Wages and salaries 416,116 477,700
Social security costs 34,000 41,553
Qperating costs of defined benefit pension schemes 95,273 68,769
' 545,389 588,022

Supply staff costs 19,251 -
' 564,640 588,022

b. Staff numbers

The average number of persons employed by the academy during the period was as follows:

2018 2017

No. : No.

Teachers ' 6 6
Administration and support . 16 16
Management ' ' ' 2 ) 2
4 24 2

c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2018 ‘ 2017
No.. No.
£70,001 - £80,000 - 1

d. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed on
page 1. The total amount of employee benefits (including employer pension contributions) received by key management
personnel for their services to the academy trust was £132,278 (no staff were seconded) (2017: £197,228 including seconded
staff £105,987 excluding seconded staff).
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2018 (continued)

8 Related Party Transactions - Trustees' Remuneration and Expenses

One or more trustees has been paid remuneration or has received other benefits from an employment with the academy trust. The
_principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of principal and
staff members under their contracts of employment.

The value of trustees’ remuneration and other benefits was as follows:
Mrs J Skinner (Executive Head);

. Remuneration: £55,000-60,000 (2017: £70,000 - £75,000)

. Employer’s pension contributions paid: £5,000- £10,000 (2017 £10,000 - £15,000)
Mrs K Partington (Staff Governor, resigned 31 December 2017):

. Remuneration: £10,000 - £15,000 (2017: £50,000 - £55,000)
. Employer’s pension contributions paid: under £5,000 (2017: £5,000 - £10,000)

Mrs R Denton (staff trustee):
. Remuneration: £30,000 - £35,000 (2017: £30,000 - £35,000)
. Employer’s pension contributions paid: £5,000 - £10,000 (2017: Under £5,000)

During the period ended 31 August 2018, travel and subsistence expenses totalling £nil were reimbursed or paid directly to trustees
(2017: £nil to trustees).

Other related party transactions involving the trustees are set out in note 20.

9 Trustees' and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and officers from claims
arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover up to
" £1,000,000 on any one claim. The cost of this insurance is included in the total insurance cost, and was £840.
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Horbury Bridge St Johns Academy Trust .
Notes to the Financial Statements for the year ended 31 August 2018 (continued) .

10

"

12

13

Tangible Fixed Assets

Leasehold

Computer Plant and Fumiture and
Land and Equipment Equipment Equipment Total
Buildings quip quip quip
£ £ £ £ £
Cost ) ) )
At 1 September 2017 660,696 48,712 23,347 5,952 738,707
Additions - - - - -
At 31 August 2018 660,696 48,712 23,347 5,952 738,707
Depreciation
At 1 September 2017 104,100 40,484 12,888 4,817 162,289
Charged in year 10,748 5,252 3,337 540 19,877
At 31 August 2018 114,848 45,736 16,225 5,357 182,166
Net book values
At 31 August 2018 545,848 2,976 7,122 595 556,541
At 31 August 2017 556,596 8,228 10.459 1,135 576,418
Stock
2018 2017
£ £
Catering supplies and uniforms 1,399 1,303
1,399 1,303
Debtors
2018 2017
£ £
Trade debtors 10,893 5,851
VAT recoverable 3,760 1,676
Prepayments and accrued income 10,216 11,438
24,869 18,965
Creditors: Amounts falling due within one year
’ 2018 2017
£ £
Trade creditors 11,875 22,925
Other taxation and social security - 10,715
Other creditors 40 9,019
Accruals and deferred income 15,312 41,458
27,327 84,117
Deferred income 2018 2017
) £ £
Deferred income at 1 September 2017 20,179 13,639
Released from previous years (20,179) (13,639)
Resources deferred in the year 10,962 20,179
Deferred Income at 31 August 2018 10,962 20,179

Deferred income at the year-end included free school meals income received in advance.
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Horbury Bridge St Johns Academy Trust
Notes to the Financial Statements for the year ended 31 August 2018 (continued)

14 Funds
Bgleantc(:e ?nabte:' i Balance at 31
P Gains, losses August 2018
2017 Income Expenditure and transfers
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 516,725 (499,746) 5,505 22,484
Pupil Premium : - : : -
Other DfE/ESFA grants - © 44,347 . (44,347) - -
Other income - 146,248 (146,248) - -
Pension reserve (172,000) - (33,000) 46,000 (159,000)
(172,000) 707,320 (723,341) 51,505 (136,516)
Restricted fixed asset funds
Transfer on conversion 436,947 - (11,302) - 425,645 -
DfE/ESFA capital grants - 5,505 - (5,505) -
Capital expenditure from GAG 139,471 - (8,575) - 130,896
. 576,418 5,505 (19,877) (5,505) 556,541
Total restricted funds 404,418 712,825 (743,218) 46,000 420,025
Total unrestricted funds 12,605 42,385 (36,289) - 18,701
Total funds 417,023 755,210 (779,507) 46,000 438,726

The specific purposes for which the funds are to be applied are as followé:

Under the tunding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it
could carry forward at 31 August 2018. . . .

The restricted general funds relate to grants and other income receivable from the DfE, ESFA and other sources towards the
operating activities of the academy trust. .

The restricted fixed asset funds represent the net book values of donated fixed assets and assets purchased out of income from
other sources which are held for the continuing use of the academy trust.
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Horbury Bridge St Johns Academy Trust

Notes to the Financial Statements for the year ended 31 August 2018 (continued)

14 Funds (continued)

Balance at 1
i Balance at31
September Gains, losses
i August 2017
2016 Income Expenditure and transfers
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 519,361 (537,737) 18,376 -
Pupil Premium ) T 17,000 (17,000) -
Other DfE/ESFA grants - 55,469 (55,469) - -
Other income . - 86,410 (86,410) - -
Pension reserve (248,000) - (41,000) 117,000 (172,000)
(248,000) 678,240 (737,616) 135,376 (172,000)
Restricted fixed asset funds
Transfer on conversion 452,604 - (15,657) - 436,947
DfE/ESFA capital grants . - - - - -
Capital expenditure from GAG 36,103 - (17,779) 121,147 139,471
488,707 - (33,436) 121,147 576,418
Total restricted funds . 240,707 678,240 (771,052) 256,523 404,418
" Total unrestricted funds - 142,569 87,126 (77,567) (139,523) 12,605
Total funds 383,276 765,366 (848,619) 117,000 417,023
B:::éemab}el Gains, losses Balance at 31
2016 Income Expenditure and tr'ansfers August 2018
A current year 12 months and prior £ £ £ £ £
year 12 months combined position is as follows :
Restricted general funds )
General Annual Grant (GAG) N - 1,036,086 (1,037,483) 23,881 22,484
Pupil Premium . - 17,000 (17,000) - -
Other DfE/ESFA grants - 99,816 (99,816) - -
Other income - 232,658 (232,658) - -
Pension reserve (248,000) - (74,000) 163,000 (159,000)
(248,000) 1,385,560 (1,460,957) 186,881 (136,516)
Restricted fixed asset funds
Transfer on conversion 452,604 - (26,959) - 425,645
DfE/ESFA capital grants - 5,505 - (5,505) -
Capital expenditure from GAG 36,103 - (26,354) 121,147 130,896
488,707 5,505 (53,313) 115,642 556,541
Total restricted funds 240,707 1,391,065 (1,514,270) 302,523 420,025
Total unrestricted funds 142,569 129,511 (113,856) (139,523) 18,701
Total funds 383,276 1,620,576 ' (1,628,126) 163,000 438,726
15 Analysis of Net Assets between Funds
Fund balances at 31 August 2018 are represented by:
Restricted
Unrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£
Tangible fixed assets - - - 556,541 556,541
Current assets 18,701 49,811 - 68,512
Current liabilities - (27,327) - (27,327)
Pension scheme liability - (159,000) - (159,000)
Total net assets 18,701 (136,516) 556,541 438,726
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15 Analysis of Net Assets between Funds (continued)

16

17

Fund balances at 31 August 2017 are represented by:

e

Restricted
Restricted General Fixed Asset .

Unrestricted Funds Funds Funds Total Funds

. £

Intangible fixed assets - - - -
Tangible fixed assets - - 576,418 576,418
Current assets 96,722 - 96,722
Current liabilities (84,117) - - (84,117)
Pension scheme liability ’ - (172,000) - (172,000)
Total net assets 12,605 (172,000) 576,418 417,023

Commitments under operating leases

At 31 August 2018 the total of the Academy'’s future minimum lease payments under non-cancéllable operating leases was:

Amounts due within one year
Amounts due between one and five years

Reconciliation of Net Expenditure to Net Cash Flow from
Operating Activities,

Net expenditure for the reporting period

Adjusted for:

Depreciation charges (note 10)

Capital grants from DfE and other capital income (note 2)

Interest receivable (note 5)

Defined benefit pension scheme cost less contributions payable (note 19)
Defined benefit pension scheme finance cost (note 19)
(Increase)/decrease in stocks

Decreasel/(increase) in debtors

Decrease in creditors

Net cash used in Operating Activities

18 Members® Liability

2018 2017
£ £

2,609 2,609
6,497 9,276
9,106 11,885
2018 2017

£ £
(24,297) (83,253)
19,877 33,436
(5,505) (5,449)
(24) (323)
29,000 36,000
4,000 5,000
(96) 699
(5,904) 15,702
(56,790) 51,120
(39,739) 52,932

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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Horbury Bridge St Johns Academy Trust -
Notes to the Financial Statements for the period ended 31 August 2018 (contmued)

19 Pension and Similar Obligations

The academy trust’'s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are multi-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2013.
There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pensions
Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-
time teachers in academies and, from 1 January 2007, automatic for teachers in part-time employment following appointment or a
change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with those made
by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is
to specify the leve! of future contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and
in-accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was
published by the Department for Education on 9 June 2014. The key elements of the valuation and subsequent consultation are:

< employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge);

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective date of
£191,500 million, and notional assets (estimated future contributions together with the notional investments held at the valuation
date) of £176,600 million, giving a notional past service deficit of £14,900 million;

« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations;

- The assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real earnings growth is
assumed to be 2.75%. The assumed nominal rate of return is 5.06%. .

The TPS valuation for 2012 determined an employer rate of 16.4% from September 2015. The next valuation of the TPS is currently
underway based on April 2016 data, whereupon the employer contribution rate is expected to be reassessed and will be payable
from 1 April 2019.

The pension costs paid to TPS in the period amounted to £34,650 (2017: £44,885).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The academy has accounted for its

contributions to the scheme as if it were a defined contribution scheme. The academy has set out above the information available
on the scheme.
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19 Pension and Similar Obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2018 was £40,000 (2017: £30,000), of which employer's contributions
totalled £29,000 (2017: £21,000) and employees' contributions totalled £11,000 (2017: £9,000). The agreed contribution rates for
future years are 15.1% for employers and between 5.50 and 12.50% for employees depending on their scale rate.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy
closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.

The academy trust has entered into an agreement to make additional contributions to WYPF to reduce the scheme deficit.
Additional contributions of £400 were made during the year. The figure for 2018/19 is also £400.

Principal Actuarial Assumptions At 31 August At 31 August

' 2018 2017
Rate of increase in salaries . 3.30% 3.15%
Rate of increase for pensions in payment/inflation 2.00% 1.90%
Discount rate for scheme liabilities ) 2.80% 2.50%
Inflation assumption (CP!) ’ 2.00% 1.90%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

At 31 August . At 31 August

2018 2017
Retiring today »
Males 221 221
Females 253 - 252
Retiring in 20 years . . . .
Males ' ' 23.1 23
Females 271 27
Sensitivity analysis on obligations . _ At 31 August

2018

. £

Discount rate + 0.1% . ) 596,000
Discount rate - 0.1% 628,000
Mortality assumption - 1 year increase 630,000
Mortality assumption - 1 year decrease . 594,000
CPl rate + 0.1% 622,000
CPlrate - 0.1% 602,000
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Notes to the Financial Statements for the year ended 31 August 2018 (continued)

19

20

Pension and Similar Obligations (continued)

The academy’s share of the assets in the scheme were:

Equity instruments

Debt instruments

Property

Other

Total market value of assets

The actual return on scheme assets was £27,000 (2017: £25,000).

Amounts recognised in the statement of financial activities

Current service cost

Net interest cost
Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial (gain)/loss
Benefits paid

At 31 August

Changes in the fair value of academy’s share of scheme assets:

At 1 September

Interest income

Actuarial gain/(loss)

Employer contributions

Employee contributions

Benefits paid

Plan introductions, benefit changes, curtailments and settiements
At 31 August

Related Party Transactions

Fair value at 31

Fair value at 31

August 2018 August 2017
£ £
337,938 318,980
64,779 52,515
19,026 17,505
31,257 -
453,000 389,000
2018 2017
£ £
(58,000) (57,000)
(4,000) (5.000)
(62,000) (62,000)
2018 2017
£ £
561,000 583,000
58,000 57,000
" 14,000 12,000
11,000 9,000
(29,000) . (99,000)
(3,000) (1,000)
612,000 561,000
2018 2017
£ £
389,000 335,000
10,000 7,000
17,000 18,000
29,000 21,000
11,000 9,000
(3.000) (1,000)
453,000 389,000

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from local public and private
sector organisations, transactions may take place with organisations in which the trust has an interest. All transactions involving
such organisations are conducted at arm’s length and in accordance with the trust's financial regulations and normal procurement

procedures. The following related party transaction took place in the period of account.

During the year the Academy paid for Staff Absence Insurance amounting to £7,330 (2017: £8,260). This was provided by Schools

Advisory Services, a company of which Mr J Brady (Chair of Governors) is a director.

H Denton, daughter of R Denton, a trustee, is employed by the academy trust as an administrator. H Denton's appointment was
made after an initial position as an apprentice from Wakefield College. R Denton was not involved in the decision making process
regarding appointment. H Denton is paid within the normal pay scale for her role and receives no special treatment as a result of

her relationship to a trustee.
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