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THE ADMINISTRATORS’ PROGRESS REPORT

2.1

2.2

2.3

Executive Summary

The following is a summary of matters relating to the Administration. For more detailed
information, please refer to the specific sections of this report.

This progress report for the Administration covers the period from 5 December 2022 to
4 June 2023.

A summary of the Receipts and Payments for the period of this report is aftached at
Appendix A.

Work undertaken by the Administrators during the period of this report has included: -
* Maintaining ongoing collections of the Company’s loan book.

¢ Ongoing consideration of the realisation of the Company's interest in the
residual loan book by way of a sale or an assignment to a third party.

¢ Ongoing discussions and correspondence with Boyes Turner in respect of a
potential negligence claim in respect of former consultants fo the Company.

e Processing refunds for customers who have continued to make payments fo the
Company following the settlement of their loan.

The priority of payments that the Administrators will make to creditors remains as follows:
i Preferential Creditors

ii. Floating Charge Creditors

iii. Unsecured Creditors

The Administrators continue to pursue the objective of seeking to realise property in
order to make a distribution to the Preferential and Secured creditors.

Background

| was appointed as Joint Administrator of DJS (UK) Limited, (the Company) together
with my partner Gordon Johnston on 5 December 2019. The appointment was made
by Simon Woodhams, one of the Company’s charge holders.

This Administration is being handled by TruSolv Business Recovery at Grove House,
Meridians Cross, Ocean Village, Southampton, SO14 3TJ. The Administrators’ contact
details are by phone on 0808 196 8676 or via email at help@irusolv.co.uk. The

Administration is registered in the In The High Court of Justice Business and Property
Courts of England and Wales, reference number CR-2019-008183.

As Administrator, | am required fo provide a progress report covering the period of six
months commencing from the date the Company entered Administration and every
subsequent period of six months. This progress report covers the period from
5 December 2022 to 4 June 2023 (the Period) and should be read in conjunction with
my earlier proposals report and any previous progress reports which have been issued.
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TruSolv Ltd's Privacy Notice about the way that we will use and store personal data can
be found at www.trusolv.co.uk/privacy-policy. If you are unable to access this, please
contact our office and a hard copy will be provided to you.

The trading address of the Company was 28 Avenue Road, Parkway House,
Bournemouth, BH2 5SL. The business fraded under the name Piggy-Bank.

The registered office of the Company is c/o TruSolv Limited, Grove House, Meridians
Cross, Ocean Village, Southampton, Hampshire, SO14 3TJ and ifs registered number is
07952979.

Receipts and Payments

At Appendix A is my Receipts and Payments Account covering the period of this report
and cumulatively from the date of the Administrators’ appointment.

In Section 4 below, you will find an update on the progress made during the Period in
realising the Company’'s assets and dealing with its affairs.

Progress of the Administration

You may recall that the statutory objective being pursued in the Administration was
realising property to make a distribution to one or more secured or preferential
creditors. In addition to the pursuance of this statutory objective, the Administrators
have duties imposed by insolvency and other legislation, some of which may not
provide any financial benefit to creditors.

This section of the report provides creditors with an update on the progress made in the
Period, both in terms of the achievement of the statutory objective, but also work
which is required of the Administrators under other related legislation.

Administration (including statutory compliance & reporting)

As noted above, the Administrators must comply with certain statutory obligations
under the Insolvency Act 1986 and other related legislation. Details about the work that
| anticipated would need to be done in this area was outlined in my Proposals and the
initial fees estimate/information which was agreed by the creditors’ committee.

Where the costs of statutory compliance work or reporting to creditors exceeds the
initial estimate, it will usually be because the duration of the case has taken longer than

anficipated, possibly due to protracted asset realisations, which have in turn placed a
further statutory reporting requirement on the Administrators.

As noted in my Proposals and initial fees estimate/information, this work will not
necessarily bring any financial benefit to creditors but is required on every case by
statute.

Readlisation of Assets

Loan Book

The loan book at the date of Administration totalled £24,700,050.

Due to the cumulative effect of Covid-19, the FCA’s guidance and the now aged debt

profile of the Company’'s loan book which remains outstanding, collection rates since
the last progress report have continued to fall.
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During the period covered by this report a further £276,579.21 has been collected. As
at 4 June 2023 the sum of £19,976.17 was held by Barclays Bank in respect of collections
which had not yet been fransferred to the Administrators.

The Administrators continue to pursue a realisation of the Company's interest in the
residual loan book by way of a sale or an assignment 1o a third party.

As previously reported the Administrators have engaged a broker firm, BH Capital
Holdings Limited, to invite offers from third parfies 1o purchase the Company’s rights in
the residual loan book.

Whilst a number of offers have been received these are somewhat derisory but not
unexpected given the current economic climate. It is therefore uncertain how long it
will fake to negotiate and conclude the sale or assignment as | expect that any
potential purchaser will want to undertake some form of due diligence exercise into the
likely quantum and recoverability of the remaining debtors before a sale or assignment
can proceed.

Tech Platform

As detailed in my previous progress report, the Company’s interest, title and rights to
the Tech Platform were assigned to Mr Coats with effect from 1 July 2022 under agreed
terms. The consideration received by the Company was Mr Coats agreeing to reduce
his secured claim against the Company for an amount commensurate with the value
of the Tech Platform being £300,000.

Mr Coats agreed to allow the Company continued use of the Tech Platform under
licence to enable the Company to continue monitoring, progression of and reporting
on the level of the loan book collections for the Company’s customers for as long as
may be required. A monthly licence fee of £5,000 has been agreed with Mr Coats and
the sum of £25,000 has been paid in the period covered by this report.

Potential Claim Against Former Consultants for Professional Negligence

As previously reported the Administrators have undertaken substantive work in
connection with a potential claim for professional negligence against the company
that undertook the “Skilled Persons Report™ in 2019.

As a result of ongoing discussions and correspondence with Boyes Turner a formal letter
before action was sent to this party inviting them to make repayment proposals in
connection with the Company'’s claims against them.

A response has recently been received from Solicitors instructed by this party refuting
the claims made and | am currently licising with Boyes Turner in respect of the
correspondence that has been received and whether the claim can continue to be
pursued.

Itis considered that the work the Administrators and their staff have undertaken to date
will bring a financial benefit to creditors. The preferential creditors have been paid in
full. There will be a distribution to the secured creditors of the Company (from which a
Prescribed Part fund is available for the benefit of the unsecured creditors).

Creditors (claims and distributions)

Administrators are not only required to deal with correspondence and claims from
unsecured creditors (which may include retention of fitle claims), but also those of any
secured and preferential creditors of the Company. This may involve separate reporting
to any secured creditor and dealing with distributions from asset realisations caught
under their security, most typically a debenture.
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Work undertaken by Administrators in dealing with a company’s creditors may only
bring a financial benefit fo certain classes of creditor such as a secured creditor or the
preferential creditors, however an Administrator is required by statute to undertake this
work. Similarly, if a distribution is to be paid to any class of creditor, work will be required
to agree those claims and process the dividend payments to each relevant class of
creditor. The more creditors a company has, the more time and cost will be involved by
the Administrator in dealing with those claims.

More information on the anficipated outcome for all classes of creditor in this case can
be found in Section 5 below.

At this stage, | consider the following matters worth bringing fo the attention of
creditors:

" Following the completion of the redress exercise there appears to be 37,613
unsecured creditor claims in the case totalling £14,158,671.09

Investigations

You may recall from my first progress report to creditors that some of the work the
Administrators are required to undertake is to comply with legislation such as the
Company Directors’ Disqualification Act 1986 (CDDA 1986) and Statement of
Insolvency Practice 2 — Investigations by Office Holders in Administration and Insolvent
Liguidations and may not necessarily bring any financial benefit to creditors, unless
these investigations reveal potential asset recoveries that can be pursued for the
benefit of creditors.

My report on the conduct of the Directors of the Company to the Department for
Business, Energy & Industrial Strategy under the CDDA 1986 was submitted during the
first period of the Administration and is confidential.

Since my last progress report | would advise that no further asset realisations have
come to light that may be pursued by me for the benefit of creditors.

What remains to be done in the Administration

The Administrators will confinue to collect the sums due from customers until such time
that a sale or an assignment of the Company’s residual Loan Book has been finalised.

In conjunction with Boyes Turner the Administrators will consider the response received
from solicitors instructed by the former consultants to the company in respect of the
potential negligence claim.

A further distribution will be paid to the next four floating charge holders in their due
order of priority one sufficient funds are available to do so.

There are a number of customers who continue to make repayments even though their
loan facility has been repaid. This is primarily due to the customers not cancelling their
standing order after the loan was closed. These amounts overpaid need to be
returned to the individuals concerned and this exercise remains ongoing.

Estimated Outcome for Creditors
An Estimated Outcome Statement as at 4 June 2023 is attached at Appendix E. This
includes an estimate from the potential sale or assignment of the Company’s residual

loan book. The estimate of ongoing costs is detailed in Appendix D. Following the
completion of the redress exercise the claims of unsecured creditors are now included
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and this represents my estimate of the outcome of the Administration as at the end of
the Period covered by this report.

At the present time, it is anficipated there will be sufficient funds available to make a
distribution to creditors. The sections below provide details of the anticipated outcome
for each class of creditor and further updates will be provided in the Administrators’
final or subsequent progress reports.

Secured Creditors

The Company has 46 debentures against it in respect of investments provided by High
Net Worth Individuals. As at the date of the Adminsitration the indebtedness to the
secured creditors was estimated at £21.8 million.

There have been no further distributions to the secured credifors since my last progress
report.

Preferential Creditors

As previously reported, Preferential Claims were agreed at £55,051.23 and relate to
Employees’ unpaid Holiday Pay. These claims have been settled in full after allowing
for tax and national insurance deductions of £6,862.89.

In addition, unpaid pension contributions, amounting to £8,821.78 were seftled in full.
However, the Company’s pension provider advised that a number of employees had
fransferred their pension to an alternative provider and as such they were unable to
apply funds in respect of the unpaid pension contributions. The sum on £791.07 was
therefore returned by the pension provider and these funds are in process of being
paid to the individuals concerned.

Unsecured Creditors including Redress Creditors

The statement of affairs detailed unsecured creditors of £467,139. This did not include
any potential claims in respect of Redress.

As a result of the Security registered against the Company constituting Hoating
Charges, the Administrators are required to create a fund out of the Company’s net
floating charge property for unsecured creditors (known as the Prescribed Part).

Prescribed Part

Section 176A of the Insolvency Act 1986 provides that, where the company has
created a floating charge after 15 September 2003, the Administrators must make a
Prescrioed Part of the company’s net property available for the unsecured creditors
and not distribute it to the floating charge holders except in so far as it exceeds the
amount required for the satisfaction of the unsecured claims. Net property means the
amount which would, were it not be for this provision, be available to floating charge
holders out of floating charge assets (i.e. after accounting for preferential debts and
the cost of realisation). The Prescribed Part is calculated by reference to a sliding scale
as follows:

e 50% of the first £10,000 of Net Property

e 20% of Net Property thereafter
e Up to a maximum amount to be made available of £600,000
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Following the conclusion of the redress exercise it was identified that:

o A total of 14,065 current customers were entifled to redress relief and these
accepted claims fotalled £5,688,481. This sum was offsef against those
customers’ respective outstanding loan accounts held with the Company.

e 37,601 historic customers were entitled to redress relief and those accepted
claims amounted to £12,306,511. These customers’ claims rank as unsecured
creditor claims in the Company's administration.

In addition to the historic redress creditor claims, the | have received claims from 10
frade and expense creditors amounting £1,670,420.10.

The claim from HM Revenue & Customs was set-off against the tax refund due to the
Company.

Based on the employee claims received if is estimated that the unsecured claim in
respect of Redundancy and Notice Pay will be £175,121.23 which includes £93,786.30 in
respect of amounts already settled by the Redundancy Payments Service. Any
residual amounts owed to the former employees which were not settled by the RPS
have yet to be fully quantified.

There is one investor with an unsecured claim of £6,618.76
In conclusion, there appears to be unsecured creditor claims totalling £14,158,671,09.

It should be noted that | have yet to receive claims from 14 creditors whose debfts total
£100,412.62 as per the Company's statement of affairs.

As explained in my previous progress report, whilst there remains a Prescribed Part fund
available from which a distribution to unsecured creditors could be made, it is possible
that given the size of the distribution fund available (after allowing for the costs which
were incurred in undertaking the redress exercise and the potential costs of physically
making a distribution to those creditors) that the extent of a dividend will be so
negligible that the Joint Administrators may have to apply for the Court’s permission for
them to disapply the provisions of the Insolvency Act 1986 relating to the prescribed
part, pursuant to section 175A(5) of the Insolvency Act 1986.

Having sought advice from Boyes Turner the Administrators will now make an
application to court in respect of this matter.
Administrators’ Remuneration

The Committee authorised that the Joint Administrators were to be remunerated on the
basis of their time costs to a maximum of £750,000.

The Committee resolved on 21 February 2022, that the Administrators’ remuneration be
increased fo £1,000,000.

Further, the Committee also resolved that the costs of assessing Redress claims may be
paid from the Prescribed Part fund as a fixed fee up to a maximum of £384,000.

No further remuneratfion wil be able to be drawn without the approval of the
Committee.

Our time costs for the Period are £51,250.00. This represents 191.10 hours at an average
rate of £268.18 per hour. Aftached at Appendix B is a Time Analysis which provides
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details of the activity costs incurred by staff grade during the Period in respect of the
costs fixed by reference to time properly spent in managing the Administration.

Also attached at Appendix C is a cumulative Time Analysis for the period from
5 December 2019 1o 4 June 2023 which provides details of the fime costs incurred since
appointment. The cumulative time costs incurred to date are £916,021.50 and this
represents 2877.52 hours at an average rate of £318.54 per hour.

To date, £892,919.00 has been paid on account of these time costs.

The sum of £384,000 had been paid in respect of the Redress claims assessment costs.
At the date of this report, | would confirm that my fees estimate for the Administration
remains unchanged and | currently anficipate that further amounts will be paid to my

firm in respect of the time costs incurred as and when funds permit.

A copy of ‘A Creditors’ Guide to Administrators’ Fees’ is available on request or can be
downloaded from http://www.trusolv.co.uk/recovery/publications/.

Attached at Appendix D is additional information in relation to the Administrators’ fees,
expenses and the use of subcontractors and other professional advisers.

Creditors’ Rights

Within 21 days of the receipt of this report, a secured creditor, or an unsecured creditor
(with the concurrence of at least 5% in value of the unsecured creditors) may request in
writing that the Administrator provide further information about his remuneration or
expenses (other than pre-administration costs) which have been itemised in this
progress report.

Any secured creditor, or an unsecured creditor (with the concurrence of at least 10% in
value of the unsecured creditors) may within 8 weeks of receipt of this progress report
make an application to court on the grounds that, in all the circumstances, the basis
fixed for the Administrator’'s remuneration is inappropriate and/or the remuneration
charged or the expenses incurred by the Administrator, as set out in this progress report,
are excessive.

Ending the Administration

As detailed above, based on present information, whilst there remains a Prescribed Part
fund available from which a distribution to unsecured creditors could be made, it is
possible that given the size of that distribution fund available (after allowing for the
costs which were incurred in undertaking the redress exercise and the potential costs of
physically making a distribution to those creditors) that the extent of a dividend will be
so negligible that the Joint Administrators will be applying for the Court's permission for
them to disapply the provisions of the Insolvency Act 1986 relating to the prescribed
part, pursuant to section 175A(5) of the Insolvency Act 1986.

Should this be approved by the Court then any remaining funds will be distributed to
the secured creditors of the Company in their due order of priority. Once these
distributions have been made, a notice will be filed at Court and with the Registrar of
Companies with the Administrators’ final progress report, for the dissolution of the
Company. In the alternative, should there be further assetfs that require realisation the
Administrators will consider whether to make a further application to Court to further
extend the Administration, or to exit intfo Compulsory Liquidation.
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The Administrators will be discharged from liability under Paragraph 98(3) of Schedule
B1 to the Insolvency Act 1986 immediately upon their appointment as Administrators
ceasing to have effect.

Next Report

The Administrators are required to deliver their final progress report fo creditors by
4 December 2023 or earlier if the Administration has been finalised or they wish to
extend it.

For and on behalf of
DJS (UK) Limited T/A Piggy-Bank

— T—
Shane Biddlecombe FABRP '
Joint Administrator

Administrators’ Progress Report



Appendix A

Receipts and Payments Account from 5 December 2022 to 4 June 2023 cumulatively from the
date of the Administrators’ Appointment
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DJS (UK) Limited T/A Piggy-Bank
(In Administration)

Joint Administrators’ Summary of Receipts & Payments

Statement From 05/12/2022 From 05/12/2019
of Affairs To 04/06/2023 To 04/06/2023
£ £ £
SECURED ASSETS
2,000.00 Furniture & Equipment NIL NIL
Uncertain Tech Platform NIL NIL
21,000,000.00 Loan Book 276,579.21 5,917,037.80
1,055,382.00 HMRC Repayment NIL 1,286,711.75
HMRC Repayment to be Clarified NIL 9.579.01
531,399.00 Cash at Bank NIL 483,936.21
30,000.00 Rent Deposit NIL NIL
Contribution Requisitioned Meeting NIL 3.000.00
Business Rates Refund NIL 9.166.59
276,579.21 7.709,431.36
COSTS OF REALISATION
BHC Holdings Direct Costs 99,439.35 2,035,110.99
Ongoing Bank Charges 1,788.60 33,194.32
First Data Service Charge/Charge 871.65 16,228.42
Miscellaneous Payments to be Clarified NIL 185.90
Repayment re Loans Overpaid (post appf) 1,842.19 5,384.52
Licence Fees re Tech Platform 25,000.00 25,000.00
(128,941.79) {(2,115,104.15)
SECURED CREDITORS
{(21,875,965.78) Charge Holders NIL 2,974,589.59
NIL (2,974,589.59)
ASSET REALISATIONS
Bank Interest Gross 186.80 2,942.18
Credit Interest from HMRC NIL 1,673.5]
186.80 4,615.69
COST OF REALISATIONS
Accountancy Costs NIL 12,250.00
Agent's Costs Outsourced Employee Claims NIL 3,350.00
Agents Fees NIL 750.00
Agents/Valuers Fees (1) NIL 15,500.00
Bank Charges NIL 200.00
Compliance consultancy fees NIL 2,100.00
Corporation Tax NIL 1,920.14
Counsel & Expert Fees NIL 5,450.00
Final Wages NIL 54,714.68
Insurance Costs NIL 112.00
Legal Fees (1) 12,381.00 235,824.00
Miscellaneous Payments NIL 1,727.35
Office Holders Expenses NIL 215.00
Office Holders Fees 125,000.00 892,919.00
Ongoing SAGE Subscription & Support NIL 2,866.00
PAYE & NI NIL 6,862.89
Office Holders Redress Claims Assessment Costs NIL 384,000.00
Specific Bond NIL 2,600.00
Statutory Advertising NIL 175.00
VAT 47,364.08 620,964.66
VAT on Redress Claims Costs NIL 76,800.00
(184,745.08) {2,321,300.72)
PREFERENTIAL CREDITORS
DE Arrears & Holiday Pay NIL 36,924.16



DJS (UK) Limited T/A Piggy-Bank

(In Administration)

Joint Administrators’ Summary of Receipts & Payments

Statement From 05/12/2022 From 05/12/2019
of Affairs To 04/06/2023 To 04/06/2023
£ £ £
(144,838.67) Employee Arrears/Hol Pay NIL 11,264.18
Pension Schemes (791.07) 8,030.71
791.07 (56,219.05)
UNSECURED CREDITORS
(76,926.18) Consumer Creditors NIL NIL
(175,121.23) Employees NIL NIL
(6,618.76) Investors NIL NIL
(208,473.45) Trade & Expense Creditors NIL {507.71)
NIL 507.71
DISTRIBUTIONS
{3.000,100.00) Ordinary Shareholders NIL NIL
NIL NIL
(2,869,263.07) (36,129.79) 247,341.25
REPRESENTED BY
Bank 1 Current 108,924.55
Pension schemes 791.07
Prescribed part fund 137,117.92
Unpresented preference payments 507.71
247,341.25

Note:




Appendix B

Time Analysis for the Period from 5 December 2022 to 4 June 2023
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Appendix C

Cumulative Time Analysis for the Period from 5 December 2019 to 4 June 2023

Administrators’ Progress Report
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Appendix D

Additional Information in Relation to the Administrators’ Fees, Expenses & the use of
Subcontractors and other Professional Advisers

Administrators’ Progress Report
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Appendix E

Estimated Outcome Statement as at 4 June 2023

Administrators’ Progress Report



DJS (UK) Limited - In Administration
Estimated OQutcome Statement as at 4 June 2023

Estimated to

realise - £

Realisations
Loan Book 6,500,000
HMRC Repayment 1,286,711
HMRC Repayment to be Clarified 9.579
Tech Platform 0.00
Potential Negligence Claim Uncertain
Furniture and equipment 0.00
Cash at Bank 483,936
Rent Deposit 0.00
Confribution Requisitioned Meeting Costs 3.000
Credit Interest 4,802
Business Rates Refund 9,166

8,297,194
Estimated costs of Administration
Estimated expenses as per Appendix D 2,507,527
Administrators' fees (estimated) 1,000,000
Ongoing bank charges 34,985
Final wages 54,715
Corporation Tax 2,375
Irecoverable VAT 701,505 -4,301,107
Total funds available for Preferential creditors 3,996,087
Preferential Creditors
Employees’ claims & Unpaid Pension Contributions -63,873
Net Floating Charge Realisations 3,932,214
Less - Prescribed Part Fund -600,000
Available for Floating Chargeholders 3.332,214
Floating Charge Creditors 21,800,000
Unsecured Creditors
Prescribed Part Fund - Available for Unsecured Creditors 600,000
Less Redress claims assessment costs -384,000
Less Irecoverable VAT re Redress claims assessment costs -76,800
Available for Unsecured Creditors 139,200

Unsecured Creditors

14,158,671



Notes
1. The Administrators have revised the estimate for recovery of the Loan Book

2. The amount recovered from the HMRC repayment reflects Crown Set Off that has
been applied

3. The estimated costs are summarised in Appendix D
4. There will be a shortfall in respect of Floating Chargeholders

5. Whilst there remains funds available from which a distribution to unsecured creditors
could be made, given the size of the distribution fund available (after allowing for the
costs which were incurred in undertaking the redress exercise and the potential costs
of physically making a distribution to those creditors) that the extent of a dividend will
be so negligible that the Joint Administrators will be applying for the Court’s permission
for them to disapply the provisions of the Insolvency Act 1986 relating to the prescribed
part, pursuant to section 175A(5) of the Insolvency Act 1986.

6. VAT is not recoverable



