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The governors present their annual report together with the financtal statements and auditors’ report of
the charitable company for the period 1 September 2012 to 31 August 2013 An order for academy
conversion was issued by the Secretary of State for Education on 9 November 2011 and Bartholomew
School was incorporated on 7 February 2012, formally converting from a Local Authority maintained
school to an academy on 1 March 2012

Structure, Governance and Management

Constitution

The Bartholomew School Academy Trust 1s a company limited by guarantee and an exempt chanty The
Charitable Company’s Memorandum and Articles of Association are the primary goverming documents
of the Academy Trust

The governors act as the trustees for the charitable activities of Bartholomew School and are also the
directors of the Charitable Company for the purposes of company law The Charitable Company 1s
known as Bartholomew School

Detatls of the governors who served throughout the year, except as noted, are included in the Reference
and Administrative Details on page 3

Members’ Liability

Each member of the Charnitable Company undertakes to contribute to the assets of the Chantable
Company in the event of 1t being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and habilities
contracted before they ceased to be a member

Governors’ Indemnities
Insurance cover 1s provided by Zurich Municipal under policy number K5C-242046-7073

Principal Activities

to advance for the public benefit education in the United Kingdom, in particular but without prejudice to
the generality of the foregoing by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curriculum (“the School”},

to promote for the benefit of the inhabitants of Oxfordshire and the surrounding area the prowision of
faclities for recreation or other leisure time occupation of indiniduals who have need of such faciities
by reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of
improving the condition of life of the said inhabitants
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Method of Recruitment and Appointment or Election of Governors

The Members may appoint up to 11 Governors, but the total number of Governors who are employees
of the Academy Trust (including the Principal) must not exceed one third of the total number of
Governors

Parent Governor(s) shall be elected by parents of registered pupils at the School A Parent Governor
must be a parent of a pupil at the School at the time when they are elected Where a vacancy for a
parent Governor 1s required to be filled by election, the Governing Body shall take such steps as are
reasonably practical to secure that every person who 15 known to them to be a parent of a registered
pupil at the School ts informed of the vacancy and that it 1s required to be filled by election, informed
that they are entitled to stand as a candidate, and vote at the election, and given an opportunity to do
so. Any election of Parent Governors which 1s contested shall be held by secret ballot

The Staff Governors shall be elected by staff members at the School A Staff Governor must be a staff
member at the time when they are elected  If a Staff Governor ceases to be a staff member then they
shall be deemed to have resigned and shall cease to be a Governor

The Governors may appoint up to 3 co-opted Governors A ‘co-opted Governor’ means a person who Is
appointed to be a Governor by being co-opted by Governors who have not themselves been so
appointed The Governors may not co-opt an employee of the Academy Trust as a co-opted Governor if
the number of Governors who are employed by the Academy Trust (including the Principal) would
thereby exceed one third of the total number of Governors

Policies and Procedures Adopted for the Induction and Training of Governors
Bartholomew School subscribes to Oxfordshire County Counctl’s Governor Services, which exists to
provide support and training for Oxfordshire’s school governors )

A comprehensive range of services is offered to governing bodies on a subscription basis These are:

* Induction tramning

e Governor tramng programme

o In-house training, including the How can we become more effective? Governing body exercise
and customised sessions on specific subjects

» Partnership Training

e Helpiine

s Clerking Services

¢ Clerks’ Briefings

» Brefing papers and publications
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Organisational Structure

The School has defined the responsibifities of each person involved in the administration of School
finances to avoid the duphcation or omission of functions and to provide a framework of accountability
for governors and staff The financial reporting structure 1s Hustrated below

The Governing Body

The Governing Body has overall responsibility for the administration of the School’s finances The main
responsibilities of the Governing Body are prescribed in the Funding Agreement between the School and
the DfE and in the Schaool’s scheme of government.

The main responsibiities include
s ensuning that grant from the DfE is used only for the purposes intended
= approval of the annual budget
e appointment of the Accounting Officer
e appointment of the Finance Director, in conjunction with the Accounting Officer

The Strategic Resource & Financial Management Committee

The Strategic Resource & Financial Management (SRFM) Committee i1s a committee of the Governing
Body The SRFM Committee meets at least once a term but more frequent meetings can be arranged If
necessary

The main responsibiiities of the SRFM Commuittee are detalled in written Terms of Reference which are
authonsed and approved by the Governing Body annually The main financial responsibilities include

+ coardinating the planning and budgeting processes

s the regular momtoring of management accounts

s nteracting with all other committees, to adwise on the appropriate means by which therr
requirements which have budget implications can best be met

e ensuring the annual accounts are produced in accordance with the requirements of the
Companies Act 2006 and the DfE guidance i1ssued to academies

e authorising the award of contracts over £25,000

e authorising changes to the School personnel establishment

e reviewing the reports of the Peer Review Officer on the effectiveness of the financial procedures
and controls. These reports must also be reported to the full Governing Body

The Accounting Officer (Headteacher)
Within the framework of the School Development Plan (SDP) as approved by the Governing Body, the
Accounting Officer has personal responsibility for

e the propriety and regulanty of the public finances for which they are answerable
e the keeping of proper accounts

e prudent and economical administration

s the avoidance of waste and extravagance

+ ensunng value for money

s the efficient use of all resources their charge
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Much of the day to day financial responsibility has been delegated to the Finance Director but the
Accounting Officer still retains responsibility for

¢ approving new staff appointments within the authorised establishment, except for any sentor
staff posts which the Governing Body have agreed should be approved by them

e authorsing contracts between £5,000 and £25,000 in conjunction with the Finance Director

e signing cheques in conjunction with other authorised signatories

The Accounting Officer must advise the Board of Trustees in writing, whether at any time, In their
opinion, any action or policy under consideration by the SRFM Commuttee or the Goverming Body 1s
tncompatible with the terms of the Academy’s Funding Agreement or the Academies Financial
Handbook Similarly, the Accounting Officer must advise the BSAT in writing «f the FGB appears to be
failing to act where required to do so by the terms and conditions of the Academy’s Funding Agreement
or the Academies Financial Handbook

The Finance Director

The Finance Director works in close collaboration with the Accounting Officer through whom they are
responsible to the governors The Finance Director also has direct access to the governors via the SRFM
Committee

The main responsibdities of the Finance Director are:

e the day to day management of financial 1ssues cluding the establishment and operation of a
suttable accounting system

s the management of the School’s financial position at a strategic and operational level within the
framework for financial contro! determined by the Governing Body

» the maintenance of effective systems of internat control

e ensuring that the annua! accounts are properly presented and adequately supported by the
underlying books and records of the School

¢ the preparation of monthly management accounts

e ensuring forms and returns are sent to the DfE in line with the timetable m the DfE guidance

« additional roles, some of which are not directly finance related, as outlined in the Finance
Director’s Jjob description

The Peer Review Officer

The Peer Review Officer (PRO) 1s appointed by the Governing Body and provides governors with an
independent oversight of the School's financial affairs  The main duties of the PRO are to provide the
Governing Body with independent assurance that

o financial responsibilities of the Governing Body are being properly discharged
o resources are being managed in an efficient, economical and effective manner
e sound systems of internal financial contro! are being maintained

e financa) considerations are fully taken into account in reaching decisions
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The PRO will undertake a quarterly programme of reviews to ensure that financial transactions have
been propetly processed and that controls are operating as lay down by the Governing Body A report
of the findings from each visit will be presented to the SRFM Commuttee

Other Staff
Other members of staff, primarily the Finance Officer, the Finance Assistant and departmental budget

holders, will have some financial responsibilities and these are fully documented in the school

All staff are responsible for the security of School property, for avoiding loss or damage, for ensurnng
economy and efficiency in the use of resources, and for conformity with the requirements of the
School’s financial procedures

’

Risk Management

The major of risks to which the Academy Trust 1s exposed, as identified by the governors, have been
reviewed, and systems or procedures have been established to manage those risks The internal control
systems and the exposure to risks are considered on a regular basis by management and the governors

Connected Organisations, including Related Party Relationships
The Academy Trust is not part of a wider network such as a soft federation

Auditor
Insofar as the governors are aware,

e there 1s no relevant audit information of which the chantable company’s auditor i1s unaware
s the governors have taken ali steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor 1s aware of that information

Critchieys LLP was formally appointed as auditors for the company and a Letter of Engagement was
signed by the Chair of Governors
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Objectives and Activities

Objects and Aims

To develop the intellectual potential of each child to the full, valuing all our students equally,

To provide a range of opportumties for the wider development of skills and talents,

To contribute to the growth of each student in terms of physical heaith, personal and emotional
maturity and moral and spiritual development,

To give our students a sense of responsibility to the community and to society as a whole, Iin order to
heal rather than increase divisions in soclety

Objectives, Strategies and Activities

Over the four years since the school’s highly successfut OFSTED inspection in May 2009, there have been
many new ivtiatives and improvement prionities for our overall school development planning that have
been designed to continue to move the school forward and make the necessary improvements to
enable us to maintain our outstanding performance.

The School Development Plan (SDP) for 2012-13 was focused on consolidating and embedding these at a
time of major structural and philosophical upheaval both nationally and locally in education Changes to
the school system, and the inspection regime that monitors It, have left us with very different cniteria
agamnst which we are judged When self-evaluating against these new cnterna, especially when a
somewhat fluctuating set of results over that three year pernod is also considered, it means elements of
our performance could be assessed as no longer bemng autstanding and requmnng immedate
improvement, with others needing to have adjustments made in order to maintain their excellence

In order to address these Issues successfully, the Senior Leadership Team {SLT) determined that it was
essential for staff to have a greater ownership of the development priorities that were being (dentified
They also felt it was essential that our prionities should be identifiable, in a coherent fashion, with the
monitoring and evaluation of the school's performance assessed both through our internal self-
evaluation processes but also externally against the national OFSTED regime These required elements
meant that the SDP process has had to be changed significantly for this year

To address the first of these, nstead of this overview document and the whole-school priorities for the
year being agreed by SLT based on their self-evaluation, this process has been opened up to staff
through a series of working groups centred on the main OFSTED assessment areas below This
voluntary involvement has led to a wide range of staff having a positive nput to the development of our
prionties for the coming year and therefore understanding, and being committed to, the changes that
will need to take place to move us forward Further, as it has been done across the board, all areas have
had the opportunity to contribute to the 1dentification of these priorities

To address the second of these elements, it was agreed that we needed to self-evaluate and prioritise
for the new SDP against the new OFSTED framework, enabling us to focus our efforts to ensure
improvement in our standards and the further development of the school towards being a truly
outstanding school Each section of the SDP has the ultimate amm of enhancing the standards of
learning, development, attainment and achievement of our students It must do so In such a way that
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the threads of development can be seen and followed from year to year - even if the actual labels of
tasks/processes are changed.

The simplest way to do this, whilst keeping a famiarity with our current SDP process, I1s to use the main
OFSTED judgement areas as the overarching areas within which departmental and pastoral area teams
can set their specific LDP targets for the year. Therefore, we have generated the following areas for this
year’s SDP under which priorities for development can be sited

Leadership and Management
Teaching and Learning

Data and Achievement
Behaviour and Ethos

Strategic Resource Management

We have added the area of Strategic Resource Management to the four main OFSTED areas as
developing the school's strategic resource use provides the wherewithal that will enable us to deliver in
all the other areas

The school was formally re-inspected by Ofsted between 21 and 22 May 2013 and was judged to be an
outstanding school, highly effective in delivering outcomes that provide exceptionally well for all its
puplls’ needs, ensuring that pupils are very well equipped for the next stage of their education, training
or employment The four key areas inspected were achievement of pupis, quality of teaching,
behaviour and safety of pupils and leadership and management Each of these areas was Judged to be
outstanding

The key findings of the Ofsted inspection for parents and pupiis were

e Students make outstanding progress in a wide range of subjects, including English and
mathematics Results in GCSE examinations were above average in 2012 and are on track to be
even better this year

« The sixth form 1s outstanding Most students continue their studies into the sixth form where
they achieve very well A high proportion of students attain the top grades n their A-level
subjects and many proceed to higher education

e The school leaders have establishea a ciimate where everyone 1s keen to learn and improve
Through regular checking and feedback to teachers, they have mamtamed a very high quality of
teaching and learning throughout the school

e There Is a relentless focus on raising academic standards within a caring atmosphere that also
values and promotes students’ personal development exceptionally well

e The needs of each student are considered carefully and alternative programmes and support are
planned for those who would benefit from them, to accommodate thew strengths and interests

s The students’ behaviour and attitudes to tearning are exemplary They are polite, respectful and
work very well together They are proud of their school and enjoy being given responsibilsties,
such as being part of the student council or mentoring younger students Thinking skills lessons
are helping them to reflect on their own learning

¢ Teachers’ high expectations, strong subject knowledge, siiful questioning and positive
relationships with students contrnibute to students’ excellent learning in lessons
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e Teachers also go out of their way to support students through extra fessons at lunchtime and
after school The school organised very well-attended Saturday sessions to boost attainment in
English this year

s The school leaders and governors have a very accurate view of what needs to be done to
continue raising standards There 1s no hint of complacency and the school improvement plan rs
based on the school’s accurate and realistic judgements on the quality of its work

The school has been an Investor in People since March 2001. Following an assessment undertaken by an
Investor In People specialist in May 2013, the school achieved Bronze recognition and the Investors in
People accreditation has been granted indefinitely subject to full assessment every three years

Public Benefit

Bartholomew School 1s a mixed comprehensive school that offers an excellent and educational
environment for over 1,000 students Our successes are built upon the efforts of a highty quatified, hard-
working and enthusiastic staff, well-motivated students and very supportive parents Qur excellence
providing outstanding teaching and learning with our students has led us to be recognised nationally as
High Performing Speciahist School and the addition of two new specialisms in Science, Technology,
Engineering and Maths (STEM) and n our innovative Thinking Voice specialism

The school has a very high quality pastoral care system and our Schoo! Counail, involving students in the
running of the school, is used as a model of good practice throughout Oxfordshire. Members of the
school Council are dvided into working groups to look as such 1ssues as charity events, the ethos of the
school, the school environment, teaching and learning and the use of technology

Bartholomew School is a focus for wider community educational activities, working closely with our local
partners n education and busiess, to ensure that the school 1s at the centre of 1ts commumty This
includes the Eynsham Partnership, that includes alt of our partner primary schools, to generate better
educational programmes for our young people, as well as improving our transitional activities for
students who will be coming up to Bartholomew

We value highly all contact with parents since we see a successful education being a partnership
between parents, students and the school 8y working together we are able to meet our aim of ensuring
that all who come to Bartholomew School will find 1t challenging, stimulating, caring and a happy place
to be and wilf enjoy their time here

Students at Bartholomew School are able to participate In a wide variety of clubs, trips and activities as
well as the Duke Of Edinburgh and The Community Sports Leadership Award Schemes

The Academy Trust Governors have complied with their duty to have due regard to the guidance on
publhc benefit pubhshed by the Charity Commission in exercising their powers or duties
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Achievements and Performance

Bartholomew School achieved excellent results in both the GCSE and A2-level examinations and are a
reflection of the fantastic commitment of our students, and the high quality teaching provided for them
by all our teaching staff. All our students should be Justifrably proud of their efforts and the grades they

have achieved

With a mixed ability intake, these outstanding results refiect our dedication to nurture students at all
levels of ability They are a reward for the positive attitudes shown by all students and affirm Ofsted’s
judgement that “Bartholomew School is outstanding” (June 2013)

GCSE

This year's GCSE examination results produced the best ever SA*-C figures for the school with 81% of
students ganing this key benchmark figure They are a surtable reward for the great efforts put 1n by
the students and staff to improve standards Bartholomew School’s best ever performance In many of
the key measures means the School has once again generated significant added value for its students
maintaining the excellent standards set m previous years

176 students produced the following highlights

e 81%, or more than 4 out of 5 students, gained 5+A*-C grades
e 70% gained 5+A*-C grades including Enghsh and Maths
s 99% of all entries gained 5+A*-G grades

There were many excepttonal indiidual performances, with 23 students, 1 e 13% of all students, gaining
9 or more A*/A grades

A-Levels

This year's A Level examination results match Bartholomew School’s best ever performance and mean
the School has once again generated significant added value for 1ts students mamtaining the excellent
standards set in previous years The School has been consistently one of the highest performing state
schoals in Oxfordshire and these results mean that most students will be able to attend thetwr chosen
university

94 students took some 355 exams, with the following highlights

82 2% (more than 4 out of 5} of the results gained the highest grades A*-C
61 3% gained grades A*-B

31.2% (almost 1 in 3) of all A2 entries gained grades A* or A

s 98 5% of all entries gained A*-E grades

. @

Within the extensive successes at Bartholomew School, there were many exceptional individual
performances with ten students achieving three or more grade A*/As at A2
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Going Concern

After making appropriate enguinies, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this
reason it continues to adopt the going concern basis 1n prepanng the financial statements Further
details regarding the adoption of the gomng concern basis can be found in the Statement of Accounting
Policies.

Key Financial Performance Indicators

The Governor approved budget for the penod 1 September 2012 - 31 August 2013 forecasted an in-year
revenue surplus of £228,679 This represented 4 5% of the original notified General Annual Grant
income of £5,060,126 and included the loss of two members of the senior leaderstup team durning the
financial year. Restructuring of the senior leadership team was formally approved by governors during
the financial year with two new deputy headteacher posts created and appointments made prior to the
end of the financial year The in year-end revenue surplus of £456,537 represented 8 87% of the final
General Annual Grant Restricted funds of £5,148,793

Staffing costs were budgeted at 78% of the original General Annual Grant but final expenditure was
78 5% of the original General Annual Grant (77% of the final General Annual Grant restncted funds) This
1s shghtly lower than similar educational institutions but further appointments are planned duning
2013/14 that are expected to bring costs up to 80% of the General Annual Grant.

Total premises expenditure was 8% of total income of £6,109,664 due to additional repairs and
maintenance expenditure as part of the planned improvements to the school site All other supphes and
services expenditure was 14% of total income These percentages are in line with similar educational
mnstitutions

Financial Review

A Bartholomew School Academy Financial Control checkhist has been produced with the intention of
helping the School to review its level of internal control with a view to assessing the consequences
ansing from the controls not being in place The checklist will be completed on an annual basis as part
of the statement on regulanity, proprety and comphance that has to be included in the Academies
Accounts Direction

The expected internal controls have been identified for each of the following nominated areas

1 Governance
2 Fnanctal Planning and Budgetary Control
3 Income
4 Expenditure
4 1 Purchasing
4.2 Ordering and Receipt of Goods
4 3 invoices
4 4 petty Cash Accounts
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Assets

Payroll
Insurance
Voluntary Funds
Data Security

00N BN

The system relating to each control 1s documented and the annual review with document whether the
internal controls are in place (“Yes” or “No”} For any question which generates a “No” response, action
will be required by the school to turn the response to a “Yes”  Any action required will then be
documented 1n the checklist or an action plan, and both the weakness and the action plan will then be
fed into the relevant parts of the statement on regulanty, propriety and comptiance and the system of
internal control

The following colour codes have been incorporated within the checkhist to identify those questions for
which action 1s 1n the course of being implemented or for which action s sull required

e Red -~ Internal Controi issues identified which require further action
e Amber ~ Internal Control 1ssues identified, action taken and implementation agreed

Part of the following year's review will then confirm the implementation of the previous year's action
plan, If applicable

Bartholomew School converted to an academy on 1 March 2012 and an Acadernies Financial
Management and Governance Evaluation was undertaken within four months of the conversion date
and submitted to the Education Funding Agency {EFA) on 3 July 2012 i accordance with a published
submission deadline

The evaluation compnsed of five individual areas that contributed to the overall evaluation and was
completed in two parts Part A compnsed 49 questions and covered mandatory financial management
and governance requirements, and Part B comprised 105 questions and covered recommended and
best practice in academies’ financial management and governance Brief descriptions of evidence held
and/or justification to support the evaluation had to be included and an overall grade was then based
upon the grades for the five areas Those grades were as follows

Grade derived from | Grade derved from
Area
Part A requirements | Part B requirements
Financial oversight Qutstanding Qutstanding
Financial planming Qutstanding Good
Internal control Good Good
Financial monitoring Good Good
Proper and lar use of public
operand reguiaru pu Outstanding Good
funds
Overall assessment of financial Good
management and governance
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The Education Funding Agency (EFA) i1s now placing reliance on the work of the regulanty auditor and no
longer requires established academies to produce and submit an annual Academies Financial
Management and Governance Evaluation However, a self-assessment was conducted internally on 30
August 2013 with the conclusion that financial management and governance arrangements were n
place to ensure that any instances of wrregulanity, impropnety or funding non-comphance can be
identified.

In addition to the self-assessment, a Governance and Accountability Checklist was produced by the
academy In June 2013 to address areas of concern identified by the Education Funding Agency (EFA} and
notified to all academtes, following investigations it had conducted and where there had been a risk of
fraud or irregularity. The completed checklist confirmed the following grades

AUDITED FINANCIAL AREAS | ASSURANCE GRADING
PROCUREMENT High
ACCOUNTING SYSTEM High
PERSONNEL High
PAYROLL High
INCOME High
FINANCIAL REPORTING High

The following actions were identified to further strengthen the academses procedures and processes:

ID | Action Item Assigned To Due By
1 | Fully implement the new Strategic Resources | Strategic Resources | September
and Financial Management Committee High | & Financial 2013
Risk Register Management
Commuttee
2 Complete annual financial control checklist Finance Director 1/10/2013
3 | Discuss, review and re-adopt Internal Financral | Strategic Resources | November
Regulations mamual & Finanaal 2013
Management
Commuittee

No systems, however robust, can completely protect against individuals who are determined to commit
a cnimunal act However, our Internal financial systems have been established using tested audited
principles and procedures and are subject to monthly internal scrutiny, quarterly reviews by our
appointed Responsible Officer and annual audit by our appointed external auditors

Appropriate responsibilities, accountabilities and a segregation of duties are in place The Finance

Director reviews and countersigns the bank, procurement card and payroll reconciliations undertaken
by the Finance Officer.
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The Finance Director provides a full written financial report to the Headteacher monthly and termly to
governors that includes a reconciliation of academy funding, budget, cashflow, payroll and catering
monitoring and a balance sheet and any explanations for variances against plan

The school has a surplus balance of £1,807,840 as at the 31 August 2013 but only £456,537 from the
2012-13 General Annual Grant restricted funds, £150,117 from the 2011-12 General Annual Grant
restricted funds and £531,513 from pre-academy conversion balances are freely available for its general
purposes The latter amount 1s set aside to support a school expansion capital bulld programme n
2014/15

The matn source of funding I1s the original notified General Academy Grant of £5,060,126 received from
the Education Funding Agency (EFA). This 1s comprised of the School Budget Share £3,827,928, 6" form
allocation £€915,315, rates £20,508, and the Local Authority Central Spend Equivalent Grant (LACSEG)
£296,375

Additional General Academy Grant restricted funds of £75,994 for academy Insurance and £12,723 for
rates have been received during the financiai year to 31 August 2013 The first tranche of £193,320 frem
an Academies Capital Maintenance Fund bid of £966,600 was recelved In July 2013 Work relating to this
bid will be commencing i November 2013.

Financial policies, including Internal Financial Regulations, which were held by the school prior to
academy converston, were adopted for use post conversion but all policies have been subject to a full
review within the first year of the Academy Trust’s existence

Financial and Risk Management Objectives and Policies
Risk 1s the threat that an event or action will adversely affect the Academy Trust's ability to achieve its
objectives and to successfully execute its strategies. As such, risk management is an integral part of
good governance and is a process whereby there is shared awareness and understanding within the
school of
s the nature and extent of the nsks it faces
e the extent and categories of risks regarded as acceptable {the Schoo! should formulate a sound
policy on its threshold to risk)
s the likelihood and potential impacts of the risks materiahising
e the ability to reduce the incidence and impact on the organisation of risks that do materialise
» regular and on-going monitoring and reporting of risk including early warning mechanisms
s an appropriate assessment 1s made of the cost of operating particular controls relative to the
benefit obtained in managing the related risk
e the school conducts, at least annually, a review of the effectiveness of the system of internal
control in place
e the school reports publicly on the results of the review, and explains the action it 15 taking to
address any significant concerns that it has identified

The school’s system of internal control is part of its risk management process and has a key role to play

in the management of significant risks to the fulfilment of its business objectives it also contributes to
the safeguarding of public funds and a School’s assets, and the promotion of best value internal control
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facilitates the effectiveness and efficiency of operations, helps to ensure the rehabihity of internal and
external reporting, and assists compliance with laws and regulations.

Risk Registers have been produced to support the four key risk areas identified in a School-

Compliance Risks
= Employee, Envirenmental, Financtal Reporting Risk Register
= Charities, Tax, Data Protection, Welfare, Local and Central Government Risk
Register
Financial Risks
= Financial Control and Financial Systems Risk Register
= |ncome & Expenditure Risk Register
» Treasury, Fixed Asset, Investment, Stock Risk Register
= Debtors, Taxation, Provisions & Contingency, Party Risk Register
» Funds and Pensions Risk Register
Operational Risks
= Management Information Risk Register
»  Human Resources Risk Register
= Income & Suppher Risk Register
n
Strategic & Reputationai Risks
= Strategic Risk Register
= Public Profile Risk Register
s  Governing Body Organisation Risk Register

Risk register pro-forms have been completed to form the basis of the nisk register and focus upon the
strategic and reputational risks, the operational risks and the financial nsks

Each pro-forma includes the following elements.

Category

specific nsk 1ssue

likelihood of occurring {high, medium and low for simphaity)
impact if oceurs (high, medium, and low)

response (transfer, tolerate, treat or terminate}

control procedure and target date

person{s) responsible for action

date of next review

The Academy Trust has exposure to a number of financial risks including credit, cash flow and hquidity

risks

However, given the nature of the Academy Trust, the financial instruments’ that they deal with

are largely bank balances, cash and trade creditors, with limited trade {and other) debtors.
Consequently, governors are of the opinion that the financial nsks wiil not be matenal to the
assessment of the trust’s assets, hiabilities, financial position and its results

Barnett Waddingham Public Sector Consulting were instructed by Oxfordshire County Council, the
Administering Authority to the Oxfordshire County Council Pension fund [“the Fund”), to undertake
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pension expense calculations in respect of pension benefits provided by the Local Government Pension
Scheme {“the LGPS”) to employees of Bartholomew School (“the Employer”) as at 31 August 2013 The
LGPS 1s a defined benefit statutory scheme administered n accordance with the Local Government
Pension Scheme Regulations 2007/08, as amended itis contracted out of the State Second Pension

In completing their calculations for FRS17 purposes they have used the following items of data, which
they receved from Oxfordshire County Council
e The results of the New Academy valuatton as at 1 March 2012 which was carried out for funding
purposes,
e Estimated whole fund iIncome and expenditure items for the period to 31 August 2013;
e Estimated whole fund returns for the pertod to 31 August 2013 are based on assets used for the
purpose of the FRS17 valuation as at 31 August 2012 and estimated fund returns for the period
to 31 August 2013,
e Estimated Fund income and expenditure in respect of the Employer for the period to 31 August
2013,
¢ Detalls of any new early retirements for the period to 31 August 2013 that have been paid out on
an unreduced basts, which are not anticipated 1n the normal employer service cost

Although some of these data items have been estimated, they do not believe that they are likely to have
a material effect on the results of this report, especially in the context of the roll-forward approach they
have taken Further, they are not aware of any material changes or events since they received the data

Net Pension
Asset as at 31 Aug 2013 | 31 Aug 2012 01 Mar 2012
£000's £000's £000’s

Present Value of Funded Obligation 2,093 1,726 1,510
Fair Value of Scheme Assets (bid value) | 965 716 611

Net Liability 1,128 1,010 899
Present Value of Unfunded Obligation - - -
Unrecognised Past Service Cost - - -

Net Liability in 1,128

Balance Sheet 1,010 893

Principal Risks and Uncertain es

Using the risk register pro-formas that have been completed to form the basis of the nisk register, a
Strategic Resources and Financial Management Committee High Risk Register has been produced to
enable principal nsks and uncertainties facing the school to be regularly reviewed and addressed Whilst
the format of the register continues to be developed, the principal risks tdentified are recorded in the
document
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Reserves Policy

Whilst the school has a surplus balance of £1,807,840 as at the 31 August 2013, 1t only has £456,537
from the 2012-13 General Annual Grant revenue budget (8 87% of total GAG income), £150,117 from
the 2011-12 revenue budget and £531,513 from pre-academy conversion revenue balances, including
£120,231 from a Returner’s Project, that are freely available for its general purposes The £531,513 has
been set aside as a designated reserve for the planned expansion of the schoal and the building of new
classrooms by September 2015 £6,000 of the surplus revenue balance for 2012/13 has been allocated
to a designated reserve for photocopier replacement and £8,000 for minibus replacement The
remaining surplus revenue funds are set aside to support the completed strategic School Development
Plan, which includes detalled obiectives for the coming academic year, the on-going assessed needs of
£2,151,806 identified in the Condition / Planned Maintenance Report prepared on behalf of the school
In August 2012 and the strategic ICT development plan

£242,196 of pre-academy conversion devolved capital funding and £25,391 of additional devolved
capital 1s also inciuded in the surplus balances of £1,807,840 along with £183,320 of the first tranche of
the Academies Maintenance Capital Funding of £966,600 Work 1s due to commence 1n November 2013
on the £966,600 maintenance project as part of the planned programme of capital development work
required to meet the assessed needs highlighted above

The governors have approved a revenue reserves policy to annually allocate funds for the planned
replacement of vehicles and photocopying equipment, property maintenance not covered by annual
funding (1 e assessed need condition work) and the continuing development of ICT infrastructure

Investment Policy
Investments will be made only in accordance with written procedures approved by the Governing Body.

All investments will be recorded in sufficient detail to identify the investment and to enable the current
market value to be calculated The information required will normally be the date of purchase, the cost
and a description of the investment

During the perniod 1 September 2012 to 31 August 2013 the sum of £789,608 was invested on a three
month fixed deposit, earning interest of £1,460 23 on 13 May and £1,194 15 on 13 August 2013

All remaming funds held by the school as at the 31 August 2013 were n an interest bearing account with
Lioyds TSB Banik PLC.

Plans for Future Periods

With the significant improvements that the School has made in recent years, we have reached the point
where the focus can continue to be very clearly centred on improving teaching and learning to help us
raise standards The specific areas for focus are
» Improve achievement standards by enhancing the guality of teaching and learning by
implementing the agreed, new assessment and feedback guidehnes and procedures
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e Develop and improve differentiation practices to meet the needs of all learners including all
groups with specific identified needs such as middie ability boys

e improve the use of data to assess performance and progress, improve the shanng of good
practice, address areas for improvement, and assists the reduction of within-school variation in
performance

« Improve consistency in the approach to managing student behaviour across the whole school to
ensure a calm and purposeful environment that will support student learning, progress and
achievement

» Develop and implement an effective range of intervention strategies and systems that address
students’ learning, behavioural and emotonal difficulties and support theiwr progress and
achievement

Much of the School site was developed In the 1950’s, with addwions and extensions to bulldings
undertaken since then A Capital Development strategy for the school that includes a 3-5 year capital
development plan, a capital bidding strategy and a capital disaster contingency strategy is being
developed

The two main prionties of the capital development plan are tackling building condstion 1ssues including
Health and Safety 1ssues that cannot be met from routine maintenance and the expansion of facilities
and floor space to accommodate more pupils, including a sixth form centre The Condition / Planned
Maintenance Report prepared on behalf of the school in August 2012 estimated total expenditure of
£2,151,806 over the next five years and such level of expenditure could only be achieved from a capital
bidding strategy

The schoo! has already bid for and, on appeal, been awarded funding of £513,200 to replace a large
section of faled Crittal single glazed windows and asbestos cladding panels and £453,300 to replace
aged roof coverings from the Academies Capital Maintenance Fund 2013-14 The programme of works Is
planned to be completed by 31 March 2014

The school will also be increasing pupil numbers by 150 by September 2015 under a planned expansion

requested by Oxfordshire County Councll £1 72million has been secured to builld new classrooms and
the school will be contributing £531,513 from designated reserves to the expansion project

Funds held as Custodian Trustee on behalf of others
The Academy Trust or tts governors are not acting as custodian trustee on behalf of others

Approved by order of the members of the Governing Body on 9 December 2013 and signed on its behalf
by

J§TREAL

lane Osborne
Chair of the Governing Body
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Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Bartholomew School has
an effective and appropriate system of control, financial and otherwise However such a system is
designed to manage rather than elminate the risk of fallure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matertal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and are 1n accordance with the requirements and responsibilities assigned to itin
the funding agreement between Bartholomew School Limited and the Secretary of State for Education
They are also responsible for reporting to the Governing Body any matenial weaknesses or breakdowns
ininternal control

Governance

The information on governance included here supplements that described 1n the Governors’ Report and
in the Statement of Governors’ responsibilites. The Governing Body has formally met 6 times during
the year. Attendance during the year at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible
S Ryde 5 6
M Morera 3 6
A Blakeborough 4 6
N Bolleurs 1 6
P Coulter 5 G
M Ryan 5 6
G Clark 5 6
M Foster 6 6
G Robinson 5 6
F Gunn 5 6
J Hammond 5 6
M Harnison ) 6
F Winstone 5 &
} Osborne 6 6
S Paterson 4 6
L Tnitton S 6
S Hellig 4 6
A Hamilton 6 6
M Mannho 5 6
I Marks 6 6
K McCarthy 2 6
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The Strategic Resource & Financial Management Committee s a committee of the mamn Governing
8ody The main responsibilities of the committee are set outin page 7 of this report

Attendance at meetings in the year was as follows

Governor Meetings attended Qut of a possible
P Coulter 7 7
S Paterson 6 7
M Harrison 6 7
A Hamulton 7 7
} Marks 5 7
M Ryan 7 7
S Ryde 5 7
G Robinson ) 7
K McCarthy 2 7
C Allison 1 7
S Hellig 1 7
J Oshorne 1 7
M Morera 1 7

The Purpose of the System of internal Control

The system of internal control i1s designed to manage risk to a reasonable level rather than to eliminate
all risk of fallure to achieve policies, aims and objectives It can, therefore, only provide reasonable and
not absolute assurance of effectiveness The system of internal control i1s based on an on-going process
designed to 1dentify and prioritise the nisks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and econemically  The system of internal control
has been in place n Bartholomew School for the period 1 September 2012 to 31 August 2013 and up to
the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with
the operating, financial and comphance controls that have been implemented to mitigate those risks
The Governing Body is of the view that there 1s a formal on-going process for wdentifying, evaluating and
managing the Academy Trust's significant nisks that has been In place for the perod from 1 September
2012 to 31 August 2013 and up to the date of approval of the annual report and financial statements
This process 1s regularly reviewed by the Governing Body
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The Risk and Control Framework
The Academy Trust’s system of internal financial control 1s based on a framework of regular

management information and administrative procedures including the segregation of duties and a
system of delegation and accountability

In particular, it includes
« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body
¢ regular reviews by the SRFM Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financal and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties
identification and management of risks

. & @

The Governing Body has considered the need for a specific internal audit function and has decided not
to appoint an internal auditor The Strategic Resources & Finanaal Management Commitiee fulfils the
functions of an audit committee, reviewimng the risks to internal control to inform the statement of
internal contro! and, so far as is possible, provide assurance to the external auditors A Strategic
Resources and Financial Management Committee High Risk Register has been produced to enable
principal risks and uncertainties facing the school to be regularly reviewed and addressed as outlined in
page 18 of this report

The governors initially appointed Mrichael Lawes, an experienced local authority officer, as Responsibie
Officer {{RO’) The RO’s role includes giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems. The first quarterly RO visit was undertaken on 12 July
2012 and a report was issued to the governing body on the operation of the systems of controf and on
the discharge of the Governing Body’s financial responsibilities on 13 July 2012 No significant risk
features were 1dentified or reported upon.

Following the appomntment of Michael Lawes to the post of Finance Director of the Schoo! on 1
September 2012, the governors formally invited Peter Brown, formally Schools Finance Manager at
Oxfordshire County Council, to become the Responsible Officer for the School His first report was
issued to the governing body on 24 January 2013 High assurance was given in ali areas of financial
control and no risk features were identified that required any corrective action

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system
of nternal control During the year in question the review has been informed by
¢ the work of the Responsible Officer
» the work of the external audstor
e the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework
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The Accounting Officer has been advised of the imphcations of the result of their review of the system of
internal contro! by the Strategic Resource & Financial Management committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place

Approved by order of the members of the Governing Body on 9 December 2013 and signed on its behalf
by

lane Oshorne Andrew Hamiiton
Charr of the Governing Body Accounting officer
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Statement on Regularity, Propriety and Compliance

As Accounting Officer of Bartholomew School, | have considered my responsibility to notify the Academy
Trust Governing Body and the Education Funding Agency of material irregulanty, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between
the Academy Trust and the Secretary of State As part of my consideration | have had due regard to the

requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust Goverming Body are able to identify any material irregular or
improper use of funds by the Academy Trust, or material noa-comphiance with the terms and conditions
of funding under the Academy Trust’s funding agreement and the Academies Financial Handbook

| confirm that no instances of materal irregularity, impropriety or funding non-compliance have been
discovered to date

At

Andrew Hamilton
Accounting officer
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Statement of Governors’ Responsibilities

The governors {who act as trustees for charitable activities of Bartholomew School and are also the
directors of the Chantable Company for the purposes of company law) are responsible for prepanng the
governors’ report and the financial statements in accordance with the Annual Accounts Direction 1ssued
by the Education Funding Agency, United Kingdom Accounting standards {United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satusfied that
they give a true and farr view of the state of affairs of the Charitabte Company and of its mcoming
resources and application of resources, including its sncome and expenditure, for that period

In preparing these financial statements, the governors are reguired to:

e select suitable accounting policies and then apply them consistently

e observe the methods and principles in the Charities SORP

e make judgments and accounting estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disciosed and explained in the financial statements

e prepare the financial statements on the going concern basis unless 1t 1s Inappropriate to presume
that the Charitable Company wiil continue in business

The governors are responstble for keeping adequate accounting records that are sufficsent to show and
explain the Charitable Company's transactions and disclose with reasonable accuracy at any time the
financial position of the Charitable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Charitable Company and hence for taking reasonable steps for the prevention and detection of fraud
and other trregulanties

The governors are responsible for ensuring that in its conduct and operation the Chantable Company
applies financial and other controls which conform with the requirements both of propriety and of good
financial management They are also responsible for ensuring grants received from the EFA/DFE have
been applied for the purposes intended

The governors are responsible for the mantenance and integrity of the corporate and finanaal
mformation included on the Chanitable Company’'s website  Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legistation m other
jurisdictions

Approved by order of the members of the Governing Body on 9 December 2013 and signed on its behalf
by

T UE.

Jane Oshorne
Chair of the Governing Body
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Independent Auditor’s Report to the members of Bartholomew School

We have audited the financial statements of Bartholomew School for the year ended 31 August 2013
which comprise the Statement of Financtal Activities, the Balance Sheet, the Cash Flow Statement and
the refated notes The financial reporting framewaork that has been apphed in their preparation 1s
apphcabie law and United Kingdom Accountng Standards {United Kingdom Generally Accepted
Accounting Practice] and the Annual Accounts Birection 2013 i1ssued by the EFA

This report 1s made solely to the charitabie company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state 10
the company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose To the fuilest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and its members as a body, for our audit work, for this
report, or for the opinions we have formed.

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responsibilities set cut on page 26, the
governors (who are also the directors of the academy for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing {UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's {APB's) Ethical Standards for Auditors

A

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disciosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropnate to the academy’s circumstances and have been consistently appled
and adequately disclosed; the reasonabieness of significant accounting estimates made by the
governors, and the overall presentation of the financial statements in addition, we read all the financal
and non-financial information 1n the Governor’s report to identify matenal inconsistencies with the
audited financial statements {f we become aware of any apparent matertal misstaterents or
inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements.

s give a true and fair view of the state of the academy’s affairs as at 31 August 2013 and of its
incoming resources and application of resources, including 1ts yncome and expenditure, for the
year then ended,

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and 1n accordance with the Academies Accounts Direction 2013 issued by the EFA,

o have been prepared in accordance with the requirements of the Companies Act 2006,
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Independent Auditor’s Report to the members of Bartholomew School {continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opiion the information given in the Governors' report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements.

Matters on which we are required to report by excep on
We have nothing to report m respect of the foliowing matters where the Companies Act 2006 requires

us to report to you If, In our opinion

o adequate accounting records have not been kept or returns adequate for our audit have not
been recewved from branches not wisited by us, or

s the financial statements are not in agreement with the accounting records and returns, or
o certain disclosures of governors' remuneration specified by law are not made, or

o we have not receved all the information and explanations we require for our audit

V/ s

Robert Kirtland (Senior statutory auditor)
For and on behalf of Critchleys LLP
Statutory Auditor

Oxford

Date, M Z//{j
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Independent Reporting Auditor’s Assurance Report on Regulanty to Bartholomew School and the
Educakion Funding Agency

In accordance with the terms of our engagement letter dated 14 August 2012 and further to the
requirements of the Education Funding Agency (EFA) as included 1n the Academies Accounts Direction
2013, we have carried out an engagement to obtamn hmited assurance about whether, the expendture
disbursed and income received by Bartholomew School during the period 1 September 2012 to 31
August 2013 have been applied to the purposes identified by Parlament and the financial transactions
conform to the authonties which govern them.

This report is made solely to Bartholomew School and the EFA n accordance with the terms of our
engagement letter Our review work has been undertaken so that we might state to Bartholomew
School and the EFA those matters we are required to state in a report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Bartholomew School and the EFA, for our review work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Bartholomew School’s accounting officer and the repor ng auditor

The accounting officer is responsible, under the requirements of gartholomew School funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant
from 1 September 2012, for ensuring that expenditure dishursed and income received s apphed for the
purposes intended by Parliament and the finanaial transactions conform to the authorities which govern
them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain hmited assurance and report in accordance with our engagement
letter and the requirements of the Academies’Accounts Direction 2013. We report to you whether
anything has come to our attention In carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2012 to 31 August 2013
have not been apphed to purposes intended by Parliament or that the financial transactions do not
conform to the authornities which govern them,

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by

the EFA We performed a hmited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement s to perform such procedures as to obtain information
and explanations 1n order to provide us with sufficient appropnate evidence to express a negative
conclusion on regulanty.

A imited assurance engagement 1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement Accordingly, we do not express
a positive aptrion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propnety of the academy trust’s income and expenditure

The work undertaken to draw to our conclusion includes enguiry, inspection and review, observation
and re-performance
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Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received dunng the period 1 September 2012 to 31 August 2013
has not been applied to purposes intended by Parlament and the financial transactions do not conform
to the authorities which govern them

I

Robert Xirtland (Senior statutory auditor)
For and on behaif of Critchleys LLP
Statutory Auditor

Oxford

Date /?//2«/1»0‘2
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Statement of Financial Activities
For the year ended 31 August 2013

{including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

incoming resources
Incaming resources from generated funds
Voluntary income - transfer on convarsion
Other voluntary wcame
Activities for generating funds
Invesiment income
Incormng resources from chantable activities
Funding for the Academy's educational operations
Other income for educational operatons

Total incoming resources

Resources expended
Other rasources expended

Transfer from Local Authonly on conversion
Cost of generating funds

Costs of activifies for generating funds
Chantable activihes

Academy’s educabional operabons
Govemance Cosls
Total resources expended

Net incoming / (outgoing)
resources before ransfers

Gross transfers between funds

Net incomel{expenditure} for the period

Artuanat gams and losses n penod for defined benefit pension

schemes
Net movement in funds

Funds brought forward at 1 September 2012

Funds carried forward at 31 August 2013

All of the Academy's activities are continuing activities

A Statement of Tota! Recognised Gans and Losses is not required as all gans and losses are included 1n the Statement of Financial Actw

Note

= I I N

-4

"

18

18,29

Restncted
Restncted Fixed
Unrestrncted General Asset Total Total
Funds Funds Funds 2013 2012
£ £ E £ £
(6 months)
- - - - 12,367,023
12,11 - - 12,111 3,558
6852 - - 6,852 37
8 293 - - 8,293 383
- 5,251,999 B5 174 5,617,173 2,587,300
485 235 - - 465,235 236,389
492,491 5,251,999 365,174 6,109,664 15,195,024
- - - . 899,000
368,620 4,738,679 904,852 6,012,151 3,024,416
- 17,100 - 17,100 23,414
368 620 4 755,779 904 852 6,029,251 3,946,530
123,871 486 220 (539,678) 80,413 11,248,494
- (128 898) 126 898 - -
123 871 367,322 (410 780} 80,413 11,248,494
- {30 000) - (30,000) {72,000)
123 871 337 322 {410 780} 50,413 11,176,454 [1
623 019 (855,279]) 11,408 754 11,176,494 .
746,890 (517,957} 10997 974 11,226,907 11,176,494
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Bartholomew School
Balance sheet

Company number

As at 31 August 2013 7939655
2013 2013 2012 2012
Notes £ £ £ £
Fixed assets
Tangible assetls 15 10,547,067 11,145,160
Current assels
Stock 16 25,405 11,080
Deblors 17 270,128 94,560
Cash at bank and in hand 2,067,666 1,287,755
2,363,099 1,383,315

Creditors Amounts falling due within one year 18 (555,259) (351,981)
Net current assets 1,807,840 1,041,324
Total assels less cuirent llabilities 12,354,907 12,186,494
Net assets excluding pension labllity 12,364,907 12,186,494
Pension scheme hiability 29 (1,128,000} {1,010,000)}
Net assets including penslon labllity 14,226,907 11,176,494
Funds of the academy
Resincled fixed asset funds 19 10,997,974 11,408,754
Restniclad fupds

Reslricted funds exciuding pension lability 19 610,042 154,721

Pansion reserve 18 {1,128,000) (1,010,000)

Total resiricted funds (517,957) (855,279)
Unrestricted funds 19 746,890 623,018
Total funds 11,226,907 11,176,494

The financial statements were approved by the Board of Governors and authorised for issue on 9 December 2013

Signed on behalf of the Board of Governors

Jane Oshome
Charr of the Geverung Body
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Bartholomew School
Cash Flow Statement
For the year ended 31 August 2013

Net cashfiow from operating activities

Retumns on investments and servicing of finance

Capital expenditure and financial investment
Increasef(decrease) in cash in the penod

Reconciliahon of net cash flow to movement In net funds
Cash transferred on conversion to an Academy Trust

Net funds at 1 September 2012

Net funds at 31 August 2013

Alt of the cash flows are denved from continuing operatians

Notes
23
24
25

26

fage 33

2013 2042
£ £

853,103 297,482
8,293 383
(81,585) (72,213)
779,844 425,652
- 862,103

1,287,755 -
2,067,566 1,287,755




Bartholomew School
Notes to the financial statements
For the year ended 31 August 2013

1 Statement of Accounting Pohctes

Basis of Preparation

The financial statements have been prepared under the lstoncai cost convention in accordance with applicable
Uniled Kingdom Accounting Standards, the Chanty Commisston ‘Statement of Recommended Practice Accounting
and Reporting by Ghantes' (‘SORP 2005’), the Academies Accounts Direction 155ued by the EFA and the Companies
Act 2008 A summary of the principal accounting policies, which have been apphed consistently, 15 set out below

Going Concern

The governors assess whether the use of going concem 1s appropnate | e whether there are any matenal
uncertanties related to events or conditions that may cast significant doubt on the ability of the Academy Trust to
continue as a going concern The governors make this assessment In respect of a peniod of one year from the date of
approval of the financial statements

incoming Resources
All incoming resources are recogmsed when the Academy Trust has entitlement to the funds, certainty of receipt and
the amount can be measured with sufficient reliability

Grants receivable

Grants are included 1n the Statement of Financial Actvities on a recevable basis The balance of ncome received
for specific purposes but not expended dunng the period 1 shown Iin the relevant funds on the balance sheet
Where mncome Is received in advance of entitlement of receipt its recognition 18 deferred and included n creditors
as deferred income Where entitiement occurs before income 1s received, the income 15 accrued

General Annual Grant 1s recognised in full in the year for which it1s receivable and any unspent amount is
reflected as a balance i the restricted general fund Capitat grants are recoghised when recelvable and are not
deferred over the life of the asset on which they are expended Unspent amounts of capital grant are reflected in
the balance In the restricted fixed asset fund

Donations
Donations are recognised on a recevable basis where there 1s certainty of receipt and the amount can be rehiably
measured

Other income
Other mcome, including the hire of faciliies, is recognised In the penoa It is recevable and to the extent the goods
have been provided or on completion of the service

Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value in the penod in which they are recevable as incoming resources, where the benefit to the Academy
Trust can be reliably measured An equivalent amount s included as expenditure under the relevant heading in
the Statement of Financial Activities, except where the gift in kind was a fixed asset n which case the amount s
included m the appropnate fixed asset category and depreciated over the useful economic life in accordance with
Academy Trust's polictes
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Bartholomew School
Notes to the financial statements
For the year ended 31 August 2013

1 Statement of Accounting Policies (continued}

Resources Expended

All expenditure 1s recognised in the period in which a hability 1 wcurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly atinbuted to partcular headings they have
been allocated on a basis consistent with the use of resources, with other relevant staff costs allocated on the basis of
time spent, and depreciation charges allocated on the portion of the assel's use Other support costs are allocated

based on the spread of staff costs

Costs of generating funds
These are costs incurred 1n actvities that raise funds

Chantable activities
These are cosls mcurred on the Academy Trust's educational operations

Governance Costs
These include the costs atinbutable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governcrs' meetings and any rembursed expenses

All resources expended are inclusive of any rrecoverable VAT

Tangible Fixed Assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are camed at cost, net of depreciation and

any prowision for impairment

Leasehold bulldings were valued on a depreciated replacement cost basis at 31 August 2012 by gualfied surveyors
comrssioned by the EFA and this report was used as the basis of the valuation of assets transferred on conversion

Where tangible fixed assets have been acquired with the aid of speciic grants, edher from the government or from the
pnvate sector, they are included in the Balance Sheet at cost and depreciated over their expected usefut economic
Ife The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activibies and carmed
forward in the Balance Sheet Depreciation on such assets 1s charged to the restncted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic hife of the related asset on a basts

consistent with the Academy Trust's depreciation policy

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates calculated o spread the cost of
each asset on a straight-ine basis over s expected useful Ife, as follows

Leasehold buildings 15 years from conversion
Fixtures, fitings and equipment 5-10 years
Motor vehicles 3 years
ICT equipment 3 years

Assets n the course of construction are included at cost Depreciation on these assets 1S not charged until they are
brought into use

A review for impairment of a fixed asset s carnied out f events or changes mn circumstances indicate that the carrying
value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and therr
recoverable amounts are recognised as impairments Impaiment losses are recogrused in the Statement of Financial

Activities
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Bartholomew School
Notes to the financial statements
For the year ended 31 August 2013

1 Statement of Accounting Polictes (continued)

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term

Stock
Any significant uniform, reprographics and catenng stocks are valued at the lower of cost or net reahsable value

Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes Accordingly, the Academy
Trust is potentially exempt from taxation in respect of income or capital gains recewved within categones covered by
Chapter 3 Part 11 of the Cosporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gans Act 1992, to
ihe extent that such income or gains are applied exclusively to chantable purposes

Pansions Benefits

Relrement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (TPS’) and
the Local Government Pension Scheme (LGPS") These are defined benefit schemes, are contracted out of the State
Earmings-Related Pension Scheme ( SERPS'), and the assets are held separately from those of the Academy Trust.

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees working Ives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll The contnbutions are determined by the Government Actuary on
the basis of quinquennial valuations using a prospective benefit method As stated in Note 30, the TPS 1s a mult
employer scheme and the Academy Trust s unable to identify its share of the underlying assets and habiites of the
scheme on a consistent and reasonable basis The TPS is therefare treated as a defined coninbution scheme and the
contnbutions recognised as they are pad each year

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measurad at far value and liabiliies are measured on an
actuanal basis using the projected unit method and discounted at a rate equivalent to the cumrent rate of return on a
high quality corporate bond of equivatent term and currency to the labilites The actuanal valuations are obtamned at
least tnennially and are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and losses on settiemenls and curtailiments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of Financial Activibes if the benefiis have vested f
the benefits have not vested mmediately, the costs are recognised over the period until vesting occurs The expected
retum on assels and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
nterest Actuanal gains and losses are recegnised immediately in other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department far Education and other funders where the asset acquired or created 1s held for a specific purpose
Restirnicted general funds compnse all other restncted funds recerved and include grants from the Department for
Education and other funders
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Notes to the financial statements
For the year ended 31 August 2013

2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy trust was not subject to limits at 31 August 2013

on the amount of GAG that could be carried forward from one year to the next

3 Voluntary income on conversion to academy

Unrestricted  Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Fixed assets transferred to academy - - - 11,485,920
Other capital funds - - - 242,196
Other revenue funds - - - 638,907
- - - 12,367,023
4 Voluntary ncome
Unrestricted Restncted Total Total
Funds Funds 2013 2012
£ £ £ £
Other grants and donations 12,111 - 12,111 3,558
12,111 - 12,111 3,558
5 Activities for Generating Funds
Unrestnicted Restricted Totatl Total
Funds Funds 2013 2012
£ £ £ £
Hire of faciities / other lettings 1,780 - 1,780 371
Other income 5072 - 5,072 -
6,852 - 6,852 371
6 iInvestment Income Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Bank mterest 8,293 - 8,293 383
8,293 - §,293 383
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Barthotomew School
Notes to the financial statements
For the year ended 31 August 2013

7 Funding for Academy’s educational operations

DfE/EFA cap:tal granis
Devolved formula capital grant
Academies Capitai Maintenance Fund grant

DfE/EFA revenue grants
General Annual Grant {GAG) (note 2)
Other DIE grants

Other Government grants
District Council grant re games area
Other grants

8 Other income for educational operations

Contnbutions to salanes
Trnp mncome

Uniform sales

Catering income

Other educational Income
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Unrestricted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
- 21,854 21,854 21,398
- 193,320 193,320 -
. 215,174 215,174 21,398
- 5,148,793 5,148,793 2,536,626
- 98,182 99,182 29,276
- 5,247,975 5,247,975 2,565,902
- 150,000 150,000 -
. 4,024 4,024 -
- 154,024 154,024 -
- 5,617,173 5,617,173 2,587,300
Unrestricted Restncted Total Total
Funds Funds 2013 2012
£ £ £ £
33,252 - 33,252 -
128,405 - 128,405 92,054
25,553 - 25,553 17,241
196,261 - 196,261 71,708
81,764 - 81,764 55,388
465,235 - 465,235 236,389




Barthclomew School
Notes to the financial statements
For the year ended 31 August 2013

9 Resources Expended (excluding transfer on conversion)

Staff Premises Other Total Total
Costs Costs Costs 2013 2012
£ £ £ £ £
Costs of activities for generating funds - - - - -
Academy’s educational operations
Diract costs (note 10) 3,395,240 - 454 277 3,849,517 1,938,305
Allocated support costs (note 10} 578,557 315,194 1,268,883 2,162,634 1,085,811
3,973,797 315,194 1,723,160 6,012,151 3,024,116
Governance costs (note 11) - - 17,100 17,100 23,414
3,973,797 315,194 1,740,260 6,029,251 3,047,530
Incomingfoutgoing resources for the period jnclude
2013 2012
£ £
Operating leases - -
Fees payable to audit firm
Audit 7,500 6,250
Other services 4,100 1,080

Profit/(loss) on disposal of fixed assets
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Notes to the financial statements
For the year ended 31 August 2013

10 Chantable Activities - Academy's educational operations

Direct costs

Teaching and educational support staff costs
Educationat supphes and trip costs
Examination fees

Staff development

Other direct costs

Allacated support costs
Support staff costs

Depreciation

Recruitment and support
Maintenance (inc staff costs)
Cleaning {including staff costs)
Rent, rates and other utiities
Catering costs (inc staff costs}
Insurance

IT costs

Photocopier and stationery costs
Consultancy and other professional fees
Other pension costs

Other finance costs (FRS17}
OGther support costs

Total

11 Governance Costs

Legal and professional fees
Auditors’ remuneratton
Audit services
QOther services
Other governance costs

Unrestncted  Restricted Total Total
Funds Funds 2013 2012
£ £ £ £

33,250 3,361,990 3,305,240 1,700,104

155,061 154,008 309,069 185,386

- 82,756 82,756 40,076

- 24,177 28177 11,217

- 38,275 38,275 1,522

168,311 3,661,206 3,849,617 1,938,305

- 386,906 386,906 140,653

- 894 852 894,852 434,371

- 11,025 11,025 4,545

- 194 775 194,775 173,247

- 78,464 78,464 42,234

- 99,537 49,537 54,811

175,198 24 470 499,668 83,479

- 68,811 68,811 32,300

- 99,929 99,929 25,860

- 6,721 6,721 2,728

- 14,647 14,647 40,029

- 60,000 £0,000 18,000

- 28,000 28,000 21,000

5,111 14,188 19,299 12,554

180,309 1,982,325 2,162,634 1,085,811

368,620 5,643,531 6,012,151 3,024,116
Unrestricted Restricted Total Total
Funds Funds 2013 2012

£ £ £ £

- 5,500 5,500 15,414

- 7,500 7,500 6,250

4,100 4,100 1,050

- - . 700

- 17,100 17,100 23,414
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12

13

Staff Costs

2013 2012
Staff costs for the period were £ £
Wages and salanes 3,213,459 1,697,235
Social secunty costs 233,287 113,675
Pension costs 467,051 229,148

3,973,797 1,940,058
Agency supply teacher costs - -
Compensation payments - -

3,073,797 1,940,058

The average number of persons (including core leadership team) employed by the Academy dunng the period expressed as
full time equivalents was as follows

2013 2012
No No
Charitable Activities
Teachers 56 56
Admmstration and suppoit 43 40
Core leadership team 6 8
105 104
The number of employees whose annuatsed emaluments fell within the following bands was
2013 2012
No No
£90,001 - £100,000 - 1
£100,001 - £1190,000 1 -

The above employees also participated in the Teachers' Pension Scheme During the penod ended 31 August 2013,
pension contributions for these statf amounted to £14,819 (2012 6 months £6,880)

Governors' remuneration and expenses

The Headteacher and staff governars only recetve remuneration in respect ther employment to undertake the roles of
Headleacher and staff and not in respect of their additional roles as governors Other governors did not receive any
payments from the Academy 1n respect of therr rote as governors Remuneration for the period (including employers' pension
contnbutions) 1s disclosed in £5,000 bands for governors who are also Trustees of the academy trust, as follows

2013 2012 {6 mths)
£ £
A Hamilton, Headteacher Governor and Trustee £115k-£120k £55k-£60k
C Adams, Staff Governor and Trustee £20k-£25k
J Hammond, Staff Governor and Trustee £30k-£35k £15k-£20k
M Harnson, Staff Governor and Trustee £40k-E45k £20Kk-£25k
£ Winstone, Staff Governor and Trustee £45k-£50k

During the penod ended 31 August 2013, no expenses were reimbursed to governors for travel and subsistence expenditure
incurred n therr roles as governors (2012 none)

There were no related party transactions involving trustees (note 30}
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Notes to the financial statements
For the year ended 31 August 2013

14 Governors' and Officers’ Insurance

15

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and cfficers
from claims ansing from neglgent acls, 8Irors or amissions occurming whilst on Academy business The insurance provides

cover up to £10m on any one claim and the cost for the perod ended 31 August 2013 was £2,870 (2012 £2,028)

The cost of this iInsurance 15 included 1n the total insurance cost

Tangible Fixed Assets

Cost

At 1 September 2012
Additions

At 31 August 2013

Depreciation

At 1 September 2012
Charges in penod

At 31 August 2013

Net book values
At 31 August 2013

At 31 August 2012

Leasehold Furmture and Computer Mator
Buildings Equipment Equipment Vehicles Total
£ £ £ £ £
10,997 426 332,102 225,000 25,000 11,578,631
185,868 94,448 16,443 - 296,759
11,183,297 426,550 241,443 25,000 11,876,290
365697 27,007 37.500 4,167 434,371
733,876 72,163 80,480 8,333 B94,852
1,099,573 99,170 117,980 12,500 1,329,223
10,083,724 327,380 123,463 12,500 10,547,067
10,631,732 305,085 187,500 20,833 11,145,160
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16 Stock

Uniform
Reprographics
Catering

17 Debtors

Trade debtors
Prepayments and accrued mcoms
Other debtors

18 Creditors amounts falling due within one year

Trade creditors

PAYE and NIC creditor

Other creditors

Accruals and deferred income
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2013 012
£ £
17,137 6,000
5,856 4,000
2,412 1,000
25,405 14,000
2013 2012
£ £
2,693 780
221,859 56,617
45,576 37,163
270,128 94,560
2013 2012
£ £
255,486 177,534
71,819 75,213
62,068 60,220
165,876 38,954
555,259 351,981




Bartholomew School
Notes to the financial statements
For the year ended 31 August 2013

19 Funds

Restricted general funds

General Annual Grant (GAG) (note 2)
Pupil Premium funding

16-19 bursary funding

Other DfE funding

Other government funding

Pension reserve (note 28}

Restrnicted fixed asset funds
Academies Capital Maintenance fund
Devolved formula capital

Capital funds transferred on conversion
WODC funding

Fixed asset fund {note 15)

Total restricted funds

Unrestricted funds

School expansion designated funds
(see page 19 of repori)
Unrestricted general funds

Total unrestricted funds

Total funds

20 Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Current assets

Current habilities
Pension Scheme hability
Total net assets

Balance at Transfers & Balance at
1 September Incoming Resources actuaralloss 31 August
2012 Resources Expended on pension 2013
£ £ £ £ £
150,117 5,148 783  {4,563,358) (128,898) 606,654
- 66,540 (66,540) - -
4,604 2,305 (3,520) - 3,389
- 30,337 (30,337) - -
- 4,024 {4,024} - -
{1,010,0C0) - (88,000) {30,000} {1,128,000}
(855,279) 5,251,899 (4,755 779) {158,898) (517,957}
- 193,320 (10,000) - 183,320
21,398 21,854 - {17,861) 25,391
242,196 - - - 242,196
- 150,000 - {150 000} -
11,145,160 - {894,852) 206,759 10,547,067
11,408,754 365,174 {904,852) 128 898 10,997,974
10,553,475 5,617,173  (5,660,631) {30,000} 10,480,017
- - - 531,513 531,513
623,019 492 491 (368,620) (531,513) 215,377
623,019 492,491 (368,620) - 746,890
11,176,494 65,109,664 (6,028,251} {30,000) 11,226,907
Restnicted
Restncted Fixed
Unrestricted  General Asset Total
Funds Funds Funds Funds
E £ £ £
- - 10,547,067 10,547,067
1,302,149 610,043 450,807 2,363,099
(555,259} - - {555,259)
- (1,128,000} - {1,128,000)
746,890 (517,957) 10,997,974 11,226,907
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21 Capital commitments
2013 2012

Contracted for, but not provided in the financial statements

22 Financlal commitments

Operating leases

At 31 August 2013 the Academy had no annuat commitments under non-cancellable operating leases
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23 Reconcihation of net Income to net cash flow from operating activities

Net income for the year

Cash transferred on conversion

Stock transferred on conversion

Depreciation (note 15)

Capitat income re fixed assets transferred on conversion
Capital grants from DIE

Interest recevable (note B)

FRS 17 pension iabiity on transfer to Academy

FRS 17 pension cosls less contributions payable (note 25)
FRS 17 penstan finance income (nota 29)
(Increase)/decrease i stock

(increasea)/decrease in deblors

Increasef{decrease) in creditors

Net cash inflow from operating activities

24 Returns on investments and servicing of finance

Interest recerved

Net cash inflow from returns on investment and servicing of finance

25 Capital expenditure and financial investment

Purchase of tangible fixed assets
Capita! grants from DiE

Receipts from sale of tangible fixed assets
Net cash outflow from capital incomefexpenditure

26 Analysis of changes n net funds

Cash at bank and in hand

27 Contingent habilities

There are no contingent liabildies that require disclosure

28 Members' liability

2013 2012
£ £
80,413 11,248,494
. (862,103)
{19,000)
894,852 434,37
- {11,485,920)
(215,174) (21,398)
(8,293) (383)
- §99,000
60,000 18,000
28,000 24,000
(14,405) 8,000
(175,568) (94,560}
203,278 151,981
853,103 457,482
2013 2012
£ £
8,203 383
8,293 383
2013 2012
£ £
(296,759) (93,611)
215,174 21,398
(81,585) (72,213)
At 1 Sept At 31 August
2012 Cashflows 2013
£ £ £
1,287,755 779,811 2,067,566
1,287,756 779,811 2,067,566

Each member of the chantable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she 15 3 member, or within one year afler he/she ceases to be a member, such amount as may be
required, not exceading £10 for the debts and labilities contracted befare hefshe ceases to be a member
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29 Pension and simitar obligations
The Academy's employees belong to two principal pension schemes the Teachers’ Pension Scheme England and Wales
(TPS} for teaching and related staff, and the Local Government Pension Scheme {LGPS) far support staff, which s
managed by Oxfordshire County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanal
valuatian of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amounting to £61,625 were payabie to the schemes at 31 August 2013 (2012 £60,109) and are included
within crediors

Teachers' Pension Scheme

Introduction
The Teachers' Pension Scheme {TPS) 1s a statutory, contributory, defined benefit scheme The regulations under which the

TPS operates are the Teachers’ Pensions Regulations (2010) These regulations apply to teachers in schools that are
maintained by local authorities and other educational estabhishments, including academies, in England and Wales In
addition teachers in many mndependent and voluntary-aided schoals and teachers and fecturers m some establishments of
further and tugher education may be eligible for membership Membership 1s autormnatic for full-tme teachers and lecturers
and from 1 January 2007 automatic too for teachers and lecturers m part-ime employment following appaintment or a
change of contract Teachers and lecturers are able to opt out of the TPS

‘The Teachers’ Pension Budgeting and Valuation Account

Aithough members may be employed by vanous bodies, therr retirement and other pension benefits are set out
regutations made under the Superannuation Act (1972} and are paid by pubhc funds provided by Parliament The TPS1s an
unfunded scheme and memtbers contnbute on a “pay as you go” basis — these sontnbutions along with those made by
employers are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Penstons Regulations require an annual aceount, the Teachers' Pension Budgeting and Valuatian Account, to
be kept of receipts and expendiure (including the cost of pensions’ increases) From 1 Apni 2001 the Account has been
credited with a real rate of return, which s equivalent to assuming that the balance In the Account 1s invested :n noticnal
\nvastments that produce that real rate of return

Valuation of the Teachers' Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a standard contnibution
rate (SCR) was determined This 15 the contribution, expressed as a percentage of the salanes of teachers and lecturers in
service or enternng service durng the penod over which the contnbution rate apptes, which if it were paid over the entire
active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contnbution is payable if, as a result of the actuanal review, 1t 1s found that accumulated kabiibes
of the Account for benefits to past and present teachers, are not fully covered by standard contnbutions to be paid in future
and by the notional fund built up from past contnbutions The total contribution rate payabie 15 the sum of the SCR and the
supplementary contributton rate
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29 Pension and similar obligations (continued)
Teachers' Pension Scheme (continued)

The last valuation of the TPS related to the period 1 Aprif 2001 -31 March 2004 The Government Actuary's report of
Ociober 2006 revealed that the total labilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits) amounted to £166,500 millon The value of the assets (estimated future contnibutions together with the proceeds
from the notional investments held at the valuation date) was £163,240 mithon  The assumed real rate of return is 3 5% in
excess of prices and 2% in excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed
gross rate of return 15 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution
rale was assessed to be 0 75% (o balance assets and liabiities as required by the regulations within 15 years) Ths
resulted in & total contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contribution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and many
other factors Many of these assumptions are being considered as part of the work on the reformed TPS, as set out below
Scheme valuations therefore rematn suspended The Public Service Pensions Bill, which 1s being debated in the House of
Cormmons, provides for future scheme valuations to be conducted in accordance with Treasury directions The ttmung for the
next valuation has still to be determined, but it 1s ikely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaining farr to the workforce and the taxpayer The Government accepted Lord Hutton's
recommendations as the bass for consultation and Ministers engaged n extensive discussions with trade umons and other
representative bod:es on reform of the TPS Those discussions concluded on 9 March 2012 and the Department published a
Proposed Final Agreement, setting out the design for a reformed TPS to be implemented fram 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of 1/57th,
and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier or later than
their Normal Pension Age Importantly, pension benefits built up before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement mcludes a Government commutment that those within 10 years

of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no

decrease in the amount of pension they receive when they retire There will also be further transthional

protection, tapered over a three and a hatf year penod, for people who would fall just outside of the 10 year protection

In his interim report of October 2010, Lord Hutton recommended that short-tern savings were also required, and that the
only realistic way of achieving these was to increase member contributiens At the Spending Review 2010 the Government
announced an average increase of 3 2 percentage points on the contnbution rates by 2014-15 The ncreases were to be
phased in from Apnl 2012 on 3 40 80 100% basis

Under the defintions set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS 1s 2 multi-employer
pension scheme The academy s unable o identiy its share of the underlying assets and habilities of the scheme
Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its contributions to the
scheme as if it were a defined contnbution scheme The academy has set oul above the information available on the
scheme
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29 Pension and similar obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The total
contribution made for the period ended 31 August 2013 was £174,000 of which emplayer’s contnbutions totalled £132,000
and employees’ contributions totalled £42,000 The current agreed contribution rates for future years are 19 3% for

employers and 5 5%-7 5% for employees

The LGPS obligation relates to the empltoyees of the academy trust, who were the employees lransferred as part of the
conversion from the Local Authonty maintamned school and new employees who were ehgible to, and did, jon the Scheme

since conversion to academy status on 1 August 2011 The obligation in respect of employees who transferred on

conversion represents their cumulative service at both the predecessor school and the academy trust at the balance sheet

date

Parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy

closure, outstanding local govemment pension scheme liabiibes wouid be met by the Depa
guarantee came into force on 18 July 2013

Principal Actuanal Assumptions

At A
August

2013
Rate of increase n salartes 510%
Rate of increase for pensions in payment / inflation 2 90%
Discount rate for scheme hiabifibes 4 70%
Inflation assumption {CPI) 2 90%
Commutation of pensions to lump sums 50 00%

At

August

2012

4 10%
1 90%
390%
190%
50 00%

rtment for Education The

The following table sets out the impact of a small change in the discount rates on the defined benefit obligation and projected

service cost along with a +/- 1 year age rating adjustment to the mortality assumption

Sensitivity Analysis £

Adjustment to discount rate + 1%
Present value of total obligation 2,042,000
Projected service cost 198,000

Adjustment o mortality age rating assumption +1 year
Present value of total obligation 2,013,000
Projected service cost 195,000

£
00%
2,093,000
204,000

None
2,093,000
204,000

£
01%
2,146,000
210,000

-1 year
2,174,000
213,000

The current mortality assumptions mnciude sufficrent allowance for future improvements in mortality rates The assumed hfe

expectations on retirement age 65 are

At 31
August
2013
Retinng today
Males 192
Females 232
Retinng in 20 years
Males 211
Females 251
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190
231

210
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29 Pension and similar obligations (continued})
Local Government Pension Schemae {(continued)

The academy's share of the assets and hiabilities in the scheme and the expected rates of return were

Expected  Fair value at  Expected Fair value at
veturn at 31 31 August  return at 31 31 August
August 2013 2013 August 2012 2042
% £ % £

Equities 7 00% 665,000 6 30% 487,000
Gilts 3 50% 116,000 2 80% 72,000
Other bonds 4 40% 35,000 390% 50,000
Property 6 00% 58,000 5 30% 43,000
Cash 0 50% 39,000 0 50% 21,000
Other (hedge funds) 5.00% 48,000 4 70% 43000
Total market value of assets 965,000 716,000
Presen! value of scheme liabilities
- Funded (2,093,000} (1,726,000)
Surptusf{deficit) in the schame (1,128,000) {1,010,000)

The expected return on assets 1s based on the long-term future expected investment return for each asset class as at the
beginning of the period {1 € as at 1 September 2013 for the year to 31 August 2014)

The returns on gilts and other bonds are assumed to be the gilt yield and corporate bond yield respechively at the relevant
date The returns on equities and property are then assumed to be a margin above git yelds

The actual return on scheme assets was £115,000 (2012 £27.000)

Amounts recogrised in the statement of financial activities

2013 2012
£ £

Current service cost (nef of employee contnbutions) 192,000 80,000
Past service cost - -
Total operating charge 192,000 80,000
Analysis of pension finance income / (costs)

Expected return on pension scheme assels 43,000 17,000
Interest on pension liabikties 71,000) (35,000)
Pension finance income / {costs) 28,000) {18,000)
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29 pPension and similar cbligations (continued)

Local Government Pension Scheme (continued)

The actuana! gains and losses for the current year are recognised in the statement of financial activities
The cumulative amount of actuarial gains and losses recognised in the statement of financal actvities since the adoption of

FRS 17 18 a £102,000 loss (2012 £72,000 loss)

Movements in the present value of defined benefit
obligations were as follows-

2013 2012
£ £
At beginning of pertod 1,726,000 1,510,000
Current service cost 192,000 80,000
interest cost 71,000 35,000
Employee contnbutions 42,000 18,000
Actuarial (gain)/loss 103,000 83,000
Estimated benefits paid net of transfers in (41,000) -
Past Service cost - -
Curtailments and settlements - N
At 31 August 2,093,000 1,726,000
Movements in the fair value of academy's share of scheme assets
2013 2012
£ £
At beginning of period 716,000 611,000
Expected return on assets 43,000 17,000
Actuanal gain/(loss) 73,000 11,000
Employer contributions 132,000 59,000
Employee contnbutions 42,000 18,000
Estimated benefits paid net of transfers in (41,000)
At 31 August 965,000 718,000
Reconciliation of opening and closing deficit
2013 2012
£ £ £ £
Pansion deficit at beginning of penod {1,010,000} {899,000}
Current service cost {192,000) {80,000}
Employer contnbutions 132,000 59,000
Additionat pension cost {60,000} {21,000)
Other finance costs {28,000} {18,000)
Actuanal losses {30,000) {72,000
Pension deficit at 31 August {1,128,000) {1,010,000
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29 Pension and simiiar obhgations {continued)
Local Government Pension Scheme {continued)
The estimated value of employer contributions for the year ended 31 August 2014 1s £134,000

The history of expertence adjustments 15 as follows

2013 2012
£ £
Present value of defined benefit obhigaticns (2,093,000} (1,726,000)
Falr value of share of scheme assets 965,000 716,000
Deficit 1n the scheme (1,128,000) {1 .010,005)_
Experience adjustments on share of scheme assets 73,000 11,000
Experience adjustments on scheme liabilities - -

30 Related party transactions

There were no transactions in the pencd with organisations in which a member of the board of governors has a matenal
interest
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