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CVA3

Notice of supervisor's progress report in voluntary arrangement

E Presenter information

n Important information

You do not have to give any contact information, but if
you do it will help Companies House if there is a query
oh the form. The contact information you give will be
visible to searchers of the public record.

All information on this form will appear on the
public record.

Jack Barker

Contact name

E Where to send

Company name

’Edress

Silke & Co Limited

1st Floor

Consort House

ol E s

Past town Waterdale
CountyfRegion Doncaster
= o N AR

Country

Fx
Flephcne
Checklist

01302 342875

We may return forms completed incorrectly or
with information missing.

Please make sure you have remembered the
following:

L] The company name and number match the
information held on the public Register.

1 You have attached the required documents,
3 You have signed and dated the form.

You may return this form to any Companies House
address, however for expediency we advise you to
return it to the address helow:

The Registrar of Companies, Companies House,
Crown Way, Cardiff, Wales, CF14 3UZ.
DX 33050 Cardiff.

n Further information

For further information please see the guidance notes
on the website at www.gov.uk/companieshouse
or email enquines@companieshouse.gov.uk

This form is available in an
alternative format. Please visit the
forms page on the website at
www.gov.uk/companieshouse

This form has been providad free of charge by Companies House.
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Voluntary Arrangement of
Cherish Support Services Limited
Supervisors' Summary of Receipts & Payments

Statement From 23/11/2016 From 23/11/2016
of Affairs To 22111/2017 To 2211172017
£ £ £
ASSET REALISATIONS
90,000.00 Contributions 16,560.00 16,500.00
2,000.00 Lump Sums 2,000.00 2,000.00
18,500.00 18,500.00
OTHER REALISATIONS
Bank interest, gross 4.59 459
459 459
COST OF REALISATIONS
Petition Fees 920.00 $920.00
Specific bond 420.00 420.00
Nominee's fee 6,000.00 6,000.00
Supervisor's fees 4,500.00 4,500.00
Legal fees 50.00 50.00
(11,890.00) (14,890.00)
92,000.00 6,614.59 6,614.59
REPRESENTED BY
Estate Account 6,614.59
6,614.59
Note:
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SILKE & COLTD

1% Floor — Consort House — Waterdale — Doncaster — DN1 3HR
Tel: 01302 342875 - Fax: 01302 342986
Email: admin@silkeandco.co.uk - Web: www.silkeandco.co.uk

TO ALL MEMBERS AND CREDITORS Our Ref: CJTAA/CLB/IMRIB
Date: 22 January 2018

When cailing please ask for: Jack Barker
Email: jack.barker@silkeandco.co.uk

Dear Sir/Madam

CHERISH SUPPORT SERVICES LIMITED - COMPANY VOLUNTARY ARRANGEMENT
(HCVA!!)

The Joint Supervisors present their first annuat report upon the progress of this Voluntary
Arrangement. This report should be read in conjunction with the CVA Proposal and
Modifications approved at the meeting of creditors held on 23 November 2016.

1. RECEIPTS AND PAYMENTS ACCOUNT

We attach an account of receipts and payments for the current period 23 November 2016 fo 22
November 2017,

2. TERMS OF THE ARRANGEMENT

Under the terms of the Arrangement the Company is to make monthly contributions totalling
£90,000.00, over a five year period, of which £16,500.00 has been received.

The Company is also to make a Jump sum contribution totalling £2,000.00 during the course
of the Arrangament, which has been received.

Following modifications put forward by HM Revenue & Customs (“HMRC”), unsecured creditors

would receive a minimum dividend of 37.7 pence in the £ in full and final settlement of their
debt.

3. JOINT SUPERVISORS’ REPORT AND COMMENTS

The Company was one month in arrears in respect of monthly contributions as at the
anniversary date. However, the arrears were brought up to date prior to the issuing of this
report,

The Joint Supervisors understand that statutory returns and the returns for HMRC have been
completed as and when due.

Based on performance to date, it is anticipated that the CVA will be successfully
implemented, as set out in the CVA Proposal and modifications. The CVA has a further four
years to run. If the Company continues to pay the required contributions and the costs are in
line with those originally estimated, it is anticipated that the total dividend to be paid to
unsecured creditors will reach the minimum dividend of 37.7 pence in the £.

lan Michael Rose & Catherine Lee-Baggaley are licensed to act as Insolvency Practitioners by the Insolvency Practitioners Association
Silke & Co Limited is registered in England and Wales under registered number 06402570
whose registerad office resides at 1* Floor Consert House Waterdale Doncaster South Yorkshire DN1 3HR
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1¥ Floor — Consort House — Waterdale — Doncaster — DNt 3HR
Tel: 01302 342875 - Fax: 01302 342986
Email: admin@silkeandco.co.uk - Web: www.silkeandco.co.uk

4. CREDITCRS’ CLAIMS AND DIVIDEND PROSPECTS

The dividend prospects as set out in the CVA Proposal were based on the unsecured
creditors' claims estimated at that time totalling £189,978.83. No ordinary unsecured claims
have been received to date.

It was envisaged that a dividend of 2.2 pence in the £ would be paid to creditors to date.
However, this has not been possible due to not receiving any credifors’ claims, and in
particular HMRC's final claim. As per modification 9, no non-preferential distribution can be
made until HMRC's finaf claim has been received. All creditors are requested to submit their
claim. A creditor ¢laim form is available on the portal, if required.

5. REMUNERATION & DISBURSEMENTS

Joint Nominees' fees of £6,000.00 were approved at the first meeting of creditors held on 23
November 2016, which have been drawn.

The Joint Supervisors’ remuneration is based on hourly costs at scale rates calculated on the
time properly spent in the course of the CVA and was approved at the meeting of creditors to
consider the CVA proposal held on 23 November 2016,

Total time spent to 22 November 2017 on this assignment amounts to 25.05 hours at an
average composite rate of £242.61 per hour resulting in total time costs to date of £6,077.50.
Joint Supervisors’ fees of £4,500.00 have been drawn to date in accordance with the above
approval leaving outstanding time costs of £1,577.50.

The time costs were incurred in carrying out a number of tasks during the course of the CVA.
The attached breakdown shows that a significant portion of the time costs incurred relate to
Administration and Planning and Floating Charge Assets/Contributions, which in the main
relates to the day to day administration of the case and pursuing the director for the agreed
monthly contributions. Whilst these tasks have not had a direct benefit in enhancing
realisations for the creditors, they have assisted in the efficient and compliant progressing of
the administration of the case, which has ensured that the Joint Supervisors and their staff
have carried out their work to high professional standards. In addition, the time spent
supervising the Company's compliance with the CVA terms increased the likelihood that the
CVA will be implemented successfully.

The Joint Supervisors are required to comply with statutory and regulatory duties as regards
filing, maintaining records, managing a cash book and bank account, monitoring and
processing the Company’'s payments of voluntary contributions, conducting periodic case
reviews, preparing annual reports and pursuing delivery of the Company’s trading accounts
and carrying out a review of them.

Disbursements of £359.23 have been allocated to the case up to the anniversary which have
not been drawn by the Joint Supervisors.

The following further information as regards time costs is endlosed:

Silke and Co Ltd policy for re-charging expenses
Silke and Co Ltd charge-out rates

All other payments have been made in accordance with the rules and regulations generally as
to the payment of costs and expenses in the Arrangement.

lan Michael Rose & Catherine Lee-Baggaley are licensed to acl as Insclvency Practitioners by the Insolvency Practitioners Association
Silke & Co Limited is registered in England and Wales under registered number 08402570
whose registered office resides at 1* Floar Consort House Waterdale Doncaster South Yorkshire DiN1 3HR
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Email: admin@silkeandco.co.uk - Web: www silkeandco.co.uk

A Creditors' Guide to Insolvency Practitioners’ Fees is available on the portal or on our
website, which includes creditors’ rights to further information and to challenge fees.

6. CONCLUSION

The Company was one month in arrears at the time of writing this report, however these
arrears have since been brought up to date. The CVA is progressing as anticipated and the
Joint Supervisor's will continue to monitor the Company's adherence to its terms, taking
appropriate steps in line with the CVA terms where necessary. Provided that the CVA
continues as planned, the Joint Supervisors will issue a further progress report shortly after
the next anniversary of the CVA.

Should you have any questions or queries regarding this report, please contact Jack Barker in
the first instance.

Yours faithfully

:llﬁ -Baggaley

Catherin
Joint Supervisor

Enc

lan Michael Rose & Catherine Lee-Baggaley are licensed to act as Insolvency Practiticners by the Insolvency Practitioners Association
Silke & Co Limited is registered in England and Wales under registered number 06402570
whose registered office resides at 1* Floor Consort House Waterdale Doncaster South Yorkshire DN1 3HR



Cherish Support Services Limited
(Under a Voluntary Arrangement)

Supervisors' Summary of Receipts and Payments
To 22 November 2017

RECEIPTS Statement Total (E)
of Affairs (£)
Contributions 90,000.00 16,500.00
Lump Sums 2,000.00 2,000.00
Bank interest, gross 4.59
18,504.59
PAYMENTS
Petition Fees 920.00
Specific bond 420.00
Nominee's fee 6,000.00
Supervisor's fees 4,500.00
Legal fees 50.00
11,890.00
Net Receipts/(Payments) 6,614.59

MADE UP AS FOLLOWS

Estate Account 6,614.59

6,614.59

Note - VAT is not recoverable.
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SILKE & CO LIMITED DISBURSEMENT AND CHARGEOUT RATES
EFFECTIVE FROM 1 OCTOBER 2013
Disbursements
Definitions

Category 1 - approval not required - specific expenditure that is directly
related to a particular insolvency case, where the cost of the expense incurred
is referable against an independent external supplier's invoice or published
tariff of charges.

Category 2 - approval required - all other items of expenditure. Which cannot,
or cannot easily, be directly related to a particular insolvency case because
there is an element of shared or allocated cost, and/or where the cost of the
expense incurred is an estimated, utilised cost with the estlmate based on
external costs or opportunity costs.

Charging Policy of Silke & Co Limited

Category 1 expenses are recharged to the particular insolvency case at the
rate incurred by Silke & Co Limited and as they are incurred.

Category 2 expenses, the following items are recharged at the foliowing rates:
» Where meeting rooms of Silke & Co Limited are used for the purpose
of statutory meetings of creditors the room hire is recharged to the
individual insolvency case at £150 per meeting.
e Car mileage is recharged to the individual insolvency case at the rate
of 45p per mile.
s The storage of books and records (when not charged as a Category 1
expense) is recharged at the rate of £1.50 per box per month.
Printing and photocopying is charged at 15p per sheet.
Faxes are charged at 50p per sheet.
Postage is charged at the relevant prevailing rate.
IPS computer charge £6.25 per Month (maximum £200 per case)
Stationery charged at £5.00 per file.

Chargeout Rates

The hourly rates for the different levels of staff are shown below:

Insolvency Practitioner £350
Manager £275
Assistant Manager £225
Senior Administrator £200
Administrator £175
Cashier £150
Assistants and Support Staff £100

Time is charged to the individual insolvency case in 6 minute units.



