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The Bourton Meadow Academy
Company Limited by Guarantee

Governors' Annual Report

Period from 1 December 2011 to 31 August 2012

The Governors, who are also Directors for the purposes of company law, present ther report and the financial
statements of the chantable company for the pernod from 1 December 2011 to 31 August 2012

Reference and administrative details
Reference and administrative details are shown in the schedule of reference and administrative details on
pages 1 to 2 of the financial statements

Structure, governance and management

Constitution

The Academy Trust 1s a company imited by guarantee and an exempt chanty The company was
incorporated on 1 December 2011 The charntable company's Memorandum and Articles of Association are the
primary governing documents of the Academy Trust

The Governors act as the Trustees for the chantable activities of The Bourton Meadow Academy and are also
the Directors of the chantable company for the purposes of company law The charitable company s known as
The Bourton Meadow Academy

Detalls of the Governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1

Members’ Liability

Each member of the chartable company undertakes to contribute to the assets of the chantable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
1o be a member

Governors’ Indemnities

The Academy has purchased insurance to cover Governors and officers frem claims ansing from negligent
acts, errors or omissions occurring whilst on Academy business Detalls of the costs can be found in note 13 to
the accounts

Principal Activities

Bourton Meadow School converted to Academy status on 1 March 2012 at which point the entity’'s operations
commenced The Academy Trust's principal activities are to advance for the public benefit education in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offenng a broad and balanced curnculum




The Bourton Meadow Academy
Company Limited by Guarantee

Governors’ Annual Report

Period from 1 December 2011 to 31 August 2012

Method of Recruitment and Appointment or Election of Governors

The Board of Trustees 1s responsible for appointing Governors except for parent Governors and staff
Governors who are elected by a secret ballot  The term of office for any Governor shall be 4 years, save that
this ime limit shall not apply to the Principal Subject to remaining eligible to be a particular type of Governor,
any Governor may be re-appointed or re-elected

Policies and Pracedures Adopted for the Induction and Training of Governors

The training and induction pravided for new Governors will depend on therr existing experience  An induction
programme Is avallable and will provide training on chanty and educational legal and financiat matters Al new
Governors will be given a tour of the Academy and the chance to meet with staff and pupils  All Governors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their role as Governors  As there are normally only two or three new Governors a year,
induction tends to be done informally and 1s tallored specifically to the individual

Organisational Structure

During the pertod a unified management structure was introduced to help improve the way the Academy 1s run
The structure now consists of two levels the Governors and The Senior Management Team  The aim of the
management structure 1s to devolve responsibility and encourage involvement in decision making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitaring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and semor staff appointments

The Senior Managers are the Principal, three Deputy Principals and a SEN Manager These managers control
the Academy at an executive level implementing the policies laid down by the Governors and reporting back to
them As a group the Senicr Managers are responsible for the authornisation of spending within agreed
budgets and the appointment of staff, though appointment boards for posts in the Management Team always
contain a Governor  Some spending control 1s devolved to members of the Management Team, with Imits
above which a Senior Manager must countersign

Risk Management

The Governors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas of the Academy, and its finances The
Governors have implemented a number of systems to assess nisks that the school faces, especially in the
operational areas (e g in relation to teaching, health and safety, bullying and school trips) and in relation to the
control of finance  They have introduced systems, including operational procedures (e g vetting of new staff
and wvisitors, supervision of school grounds) and internal financial controls {(see below) in order to minimise nsk
Where significant financial nsk still remains they have ensured they have adequate insurance cover The
Academny has an effective system of internal financial controls and this 1s explained in more detail in the
Governance statement




The Bourton Meadow Academy
Company Limited by Guarantee

Governors’ Annual Report

Period from 1 December 2011 to 31 August 2012

Connected Organisations, including Related Party Relationships

The Academy 1s partnered with Denbigh Teaching Schoo! Aliance for teacher training and PEP mk

Objectives and activities

Objects and Aims

The principal chject and activity of the charitable company 15 the operation of The Bourton Meadow Academy to
provide an outstanding education for pupils of different abilities between the ages of 3 and 11 with an emphasis
on an exciting, broad, balanced and creative curnculum

Objectives, Strategies and Activities

The Bourton Meadow Academy is a school we can be proud of The school 1s a vibrant, positive place to be
Our children become responsible ciizens They enjoy coming to schoot and are motivated by therr successes
They are secure in the knowledge that this school welcomes theirr whole tamily and works with them as a team,
with the welfare and education of each child being our focus

Pupils throughout the school enjoy a more “Creative Curnculum” and nise to the challenge of enguiry based
learming Monitoring systems are well organised to provide evidence of the impact that these developments
have on children's learning Staff, Pancipal and Governors have a positive, open minded approach to sharing
good practice with other school Links with schools in the cluster and beyond have led to rapid review and
development The school community as a whole 1s working coherently together with a clear understanding of
the school's agreed vision statement and ams Development and improvement 1s continuous and constantly
strived for

Almost two years ago Ofsted inspectors judged our school to be “Qutstanding” and we must now am higher,
therefore providing our pupils with the very best pnmary education we can

With this goal in mind the School Improvement and Development Plan for 2012/13 has been written under
Ofsted inspection headings




The Bourton Meadow Academy
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Governors' Annual Report

Period from 1 December 2011 to 31 August 2012

The matn objectives of the Academy dunng the penod ended 31 August 2012 are summarised below

The Ofsted Evaluation Schedute for Schools published in January 2012

The “Every Child Matters Outcomes and Framework "

Views of staff, governors, parents and pupils

Analysed data of key stage 1 and 2 SAT resulis

Shared best practice from other schoals

Planning the use ot the school's resources to maximise educational outcomes (Discussion with
school's partners )

* To ensure that every child enjoys the same high quality education in terms of resourcing, turtion and
care

To raise the standard of educational achievement of all pupils

To improve the eftectiveness of the Academy by keeping the curriculum and organmisational structure
under continual review

To provide value for money for the funds expended

To comply with all appropriate statutory and curnculum requirements

To maintain clese links with sndustry and commerce, and

To conduct the Academy’s business In accordance with the highest standards of integnty, probity and
openness

The Academy’s main strategy 1s encompassed in its mission statement which 1s ‘' To provide outstanding
outcomes and hifefong learning skills for all via Bourton Meadow Academny’

To this end the activities provided inctude

To deliver outstanding teaching and learning

To lead by example in supporting and ennching the community

To provide outstanding teacher training and consuttancy for the wider educational community
To provide and support CPD amongst staff to enhance performance

To provide excellence in the wrap around care facilities

To produce outstanding pupil value added

To provide enhanced facilities

Public Benefit

The Academy Trust promotes education for the benefit of the local community of Buckingham and offers
recreational facilities to a vanety of local community groups outside of school hours for the benefit of the
general pubhc  Community based projects are also undertaken throughout the year by staff and pupils which
further enhances the public benefit




The Bourton Meadow Academy
Company Limited by Guarantee

Governors' Annual Report

Period from 1 December 2011 to 31 August 2012

Achievements and performance

The Academy is In its first period of operation and continues to achieve the forecast numbers of puplls  Total
pupils in the penod ended 31 August 2012 number 563 and the Academy has a tull complement in nearly all
year groups The Academy also operates a Nursery taking nising 3's up to school age This provision had 95
children on roll as at 31 August 2012

Examination results for 2012 were very pleasing At foundation stage 82% of pupils have attained 6 or more
points it all assessment scales (Academy average at 7 45 (National 6 7)) and 92% have achieved 78 pomnts or
more (National figure for 2009 was 75%) Key Stage 1 Children achieving Level 2 and ahove exceeded target
set in Reading, Wnting and Maths 100% of children achieved Level 2 in Maths Key Stage 2 Children
performed significantly above national average with 88% achieving Level 4+ in Enghsh and 87% achieving
Level 4 or abeve in English & Maths combined 40% of children achieved a L5 in both English and Maths
{National 27%) Academy performance i1s classed as ‘significantly better’ than national picture (RAISE online
page 49 & 50) in both Engltsh and Maths

Going Concern

After making appropriate enquines, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in preparing the financial statements Further details regarding the
adophon of the going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

The Academy Trust uses a number of financial key performance indicators to monitor financial success of the
Academy Trust and progress/improvement against the targets set

Staffing costs are monitored as a percentage of total income  For the penod ended 31 August 2012 staffing
costs amounted to 68% of total non capital income

The Academy Trust also monitors its operating surplus or deficit as a percentage of total income  For the
penod ended 31 August 2012 the operating surplus equated to 9 0% of total iIncome (excluding LGPS
transferred and restnicted fixed asset funds)

The Academy Trust also uses a number of non-financial key performance indicators to monitor its performance
These include

» K51 level 2 and 3 achievements exceed regional and national percentages
* KS2 level 4 & 5 achievements exceed regional and national percentages
* Pupil attendance rates — for the year ended 31 August 2012 pupil attendance was 96%
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Governors' Annual Report

Period from 1 December 2011 to 31 August 2012

Financial review

Most of the Academy’s income {83%) I1s obtained from the DIE in the form of recurrent grants disbursed via the
Education Funding Agency (EFA), the use of which 1s restncted to particular purposes A significant amount
{10%) 1s generated from extended schools which include breakfast, after-school, Nursery, trips and school
meals Grants received from the DfE dunng the penod ended 31 August 2012 and the associated expenditure
are shown as restricted funds in the statement of financial activities

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life
of the assets concerned

During the period ended 31 August 2012, total expenditure of £1,306,305, excluding depreciation and transfers
on conversion, was more than covered by recurrent grant funding from the DIE together with other incoming
resources The excess of Income over expenditure for the period (excluding restricted fixed asset funds and
LGPS on conversion) was £130,019

At 31 August 2012 the net book value of fixed assets was £3,929,043 and movements In tangible fixed assets
are shown in note 14 to the financial statements  The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy

There were no large or unusual transactions in this period There were a number of minor capital projects that
were undertaken to support the schools overall objectives, such as
» Installahon of Foundation Stage toillet blocks
» Relocation of Library and installation of new Music room to enable accommodation of additional
classroem to allow for 3 form entry across the school
* Reconstruction of terrace to allow access to the school field
= Expansion of Nursery area 10 accommodate admission from rising 3 year olds to further enhance our
early year's provision
Construction of new playground equipment (funded by PTA)
Investment In curnculum resources to enhance support early reading and writing to include training and
development in new phonics programme across the Academy
s Investment in upgrading IT across the Academy to include new smartboards and laptops

It 1s noted that the pension deficit 1s £391,000 as per the Financial Reporting Standard 17 valuation statement
as at 31 August 2012

The Academy has recogrused its share of the Local Government Pension Scheme {LGPS) assets and labilities
in accordance with Financial Reporting Standard 17 A deficit has been recognised at 31 August 2012
Future contribution rates are adjusted sc as to reduce this deficit

Financial and Risk Management Objectives and Policies

The Academy’s nisk management procedures are outlined above The Trustees believe that its nsk
management procedures mitigate as far as reasenably possible the principal nsks and uncertainties facing the
Academy Trust
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Period from 1 December 2011 to 31 August 2012

The Academy Trust does not have significant trade debtors as invoiced income 1s a minor anciilary activity
Good credit control s practised including, where possible, invoicing in advance e g Nursery {where systems
allow)

Cash flow 1s monitored daily by the Academy Trust and budgets presented to the Governing Body consider
cash flow and liquidity in detail The Academy 1s in the process of bullding up cash reserves which enabfe it to
plan for future ¢capital projects

Principal Risks and Uncertainties

Through the Academy's nisk management procedures, it has considered its pnncipal nsks and uncertainties
and planned mitigating action wherever possible  The pnincipal nsks and uncertainties identified by the
Governing Body are

* Change in Government funding regime — the Academy recewves 83% of its income from Government
agencies

* Reducticn in pupil numbers either through compention or a damaged reputaton/faling standards — the
Academy prides itself on the OFSTED grading from its 2010 inspection as a School which rated it as
Qutstanding, and recognises the importance of maintaining these standards

Key controls that the Academy has in place to mitigate these risks include

¢ Attendance at Government funding agency conferences and participation in focus groups to keep up to
date with and influence as far as possible Academy funding methodology

¢ Appropnate organisational structure with several tiers of review

* Internal qualtty assurance reviews and self-assessments

Reserves Policy

The Governors review the reserve levels of the Academy annually  This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves
The Academy’s current level of free reserves (total funds less the amount held in fixed assets and restricted
funds) 1s £27,046 The Academy intends to continue building up free reserves to the level needed

Financial Position

The Academy held fund balances at 31 August 2012 of £3,618,131 comprising £42,770 of restricted funds,
£3,939,315 of restricted fixed asset funds, £27,046 of unrestricted general funds and a pension reserve deficit
of £391,000

Investment Policy

Due to the infancy of the Academy, the Goverrung Body are currently reviewing the investment policy In the
meantime, surplus cash fund are held in a deposit account in a high street bank
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Governors' Annual Report

Period from 1 December 2011 to 31 August 2012

Plans for future periods

The Academy will continue stniving to improve the levels of perfermance of its pupils at all levels and will
continue its efforts to ensure its pupils leave pnmary school having reached their maxmum potential

The Academy aims in the future to provide school iImprovement services to other schools and will continue to
resource accordingly We also aim to establish ways to benefit the wider community (from links with mainly
local secendary and primary schoels) and direct access to the Academy’s technology facilities, curncular
matenals and the expertise of Academy staff

Funds Held as Custodian trustee on Behalf of Others

The Academy holds no funds as custedian trustee on behalf of others

Responsibilities of the Governors

The Governors (who act as Trustees for the chantable activities of The Bourton Meadow Academy and are also
the Directors of The Bourton Meadow Academy for the purposes of company law) are responsible for preparing
the Governors' Annual Report and the financial statements in accordance with applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affars of the chantable company and of its incoming resources and application of
resources, Including 1its ncome and expenditure for that penod In prepanng these financial statements, the
Governors are required to

select suitable accounting policies and then apply them consistently,
observe the methods and principles in the Chanties SORP,
make judgements and accounting estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements,

prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
charitable company will continue in operation

-30-




The Bourton Meadow Academy
Company Limited by Guarantee

Governors’ Annual Report

Period from 1 December 2011 to 31 August 2012

The Governors are responsible for keeping adequate accounting records that are sutficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companias
Act 2006 They are also responsible for safeguarding the assets of the chantable company and hence for
taking reascnable steps for the prevention and detection of fraud and other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the charitable company apples
financial and other controls, which contorm with the requirements beoth of propnety and of good financial
management They are also responsible for ensuring grants recewved from the EFA/DIE have been applied tor
the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financtal information
included on the chantable company’s website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation 10 other junsdictions
In so far as the Governors are aware
there 1s no relevant audit information of which the chantable company's auditor is unaware, and
the Gaovernors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor (s aware of that information
Auditor
MHA Maclntyre Hudson are deemed to be re-appointed under section 487(2) of the Companies Act 2006
Registered office Signed on behalf of the Governors
Burleigh Piece N
Buckingham (PAZT\ WA
MK18 7HX
Ms J Robinson
Chair of Governors

RITALE
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The Bourton Meadow Academy
Company Limited by Guarantee

Governance Statement

Period from 1 December 2011 to 31 August 2012

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Bourton Meadow Academy
has an effective and appropnate system of control, financial and otherwise However such a system is
designed to manage rather than eliminate the risk of failure to actieve business objectives, and can provide

only reasonable and not absclute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Bourton Meadow Academy and the Secretary of State for Education They are also responsible tor reporing to

the Governing Body any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Governors' Report and in the
Statement of Governors' Responsibilities The Goverming Body has formally met 4 times during the penod

Attendance during the period at meetings of the Governing Body was as follows

Governor

Mrs J Robinson (Chair of Governors)

Mr P J Fealey {Charr of Premises)

Mr L J Harnson (Chair of Finance & Personnel}
Mrs A Taylor-Hopkins (Pnincipal and Accounting Officer)
Mrs M Little (Company Secretary)

Mrs K Herning

Mrs K A Aldersley

Ms L Horner

Ms J Bunyan

Mrs L Howard

Mr C A Rose

Mrs J E Harte

Mr J J Bateman

Ms C Conquest

Mr A J MacGarvey

Mr T | Moore

-12-
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The Bourton Meadow Academy
Company Limited by Guarantee

Governance Statement (continued)

Period from 1 December 2011 to 31 August 2012

The Finance and Personnel Committee 1s a sub-committee of the main Governing Body Its purpose 1s to
monitor the financial position of the Academy and suppon staffing plans This financial period has concentrated
on establishing robust financial reporting and procedure for the Academy since conversion Attendance at
meetings 1n the period was as follows

Governor Meetings Qutof a
attended possible

Mr L J Harnson (Chair of Finance & Personnel) 4 4
Mrs A Taylor-Hopkins {Principal and Accounting Otficer) 4 4
Mrs K A Aldersley 2 4
Ms C Conquest 3 4
Ms J E Harte 2 4
Ms J Robinson 4 4
Mr C A Rose 4 4

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eliminate all sk
of fallure to achieve policies, ams and objectives, It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify
and prionitise the nisks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in The Bourton Meadow
Academy for the period ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity 1o Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financiai and compliance controls that have been implemented to miigate those nsks The
Governing Body 15 of the view that there 1s a formal on-going process for identifying, evaluating and managing
the Academy Trust's significant nsks that has been in place for the penod ending 31 August 2012 and up to the
date of approval of the annual report and financial statements This process 15 regularly reviewed by the
Governing Body

-13-




The Bourton Meadow Academy
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Governance Statement (continued)

Period from 1 December 2011 to 31 August 2012

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability |n particular, it includes

= comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body,

*  regular reviews by the Finance and Personnel Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

* setting targets to measure financial and cther performance,

» clearly defined purchasing {asset purchase or capital investment) guidelnes,
* delegation of authonty and segregation of duties,

= dentification and management of nsks

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governors have appointed MHA Macintyre Hudson to support the
Respansible Officer ('R0} role by undertaking testing on a termly basis The RO's role includes giving agvice
on financial matters and performing a range of checks on the Academy Trust's financial systems On a termly
basis, the RO reports to the Governing Body on the operation of the systems of control and on the discharge of
the Governing Body's financial responsibilities

Review of Effectiveness

As Accounting Officer, the Pnincipal has responsibility for reviewing the effectiveness of the system of internal
control During the penod in question the review has been informed by

» the work of the Responsible Officer,
» the work ¢f the external auditor,
* the financial management and governance self assessment process,

* the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance cof the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Personnel Committee and a plan to address weaknesses and ensure
continuous iImprovement of the system 1s in place

Approved by order of the members of the Governing Body on n\\ LitLand signed on its behalf by

Ms J Robinsen Mrs A Taylor-Hopkins
Chair of Governors Accounting Officer

—

-14-




The Bourton Meadow Academy
Company Limited by Guarantee

Statement on Regularity, Propriety and Compliance

Period from 1 December 2011 to 31 August 2012

As Accounting Officer of The Bourton Meadow Academy | have constdered my responsibility to notify the
Academy Trust's Governing Body and the Educaticn Funding Agency of matenal irrequlanty, impropriety and
non-comphlance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State As part of my consideration 1 have had due regard to the
requirements of the Academies Financial Handbook

I confirm that | and the Academy Trust's Governing Body are able to identdy any matenal irreguiar or improper
use of funds by the Academy Trust, or matenal non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Handbook

t confirm that no instances of matenal rregularty, impropriety or funding non-comphance have been discovered
to date

Mrs A Taylor-Hopkins
Accounting Officer

-15-




The Bourton Meadow Academy
Company Limited by Guarantee

independent Auditor's Report to the Members of The Bourton Meadow Academy

Period from 1 December 2011 to 31 August 2012

We have audited the financial statements of The Bourton Meadow Academy for the penod from

1 December 2011 to 31 August 2012 which comprise the Statement of Financial Activities, the Balance Sheet,
the Cash Flow Statement, Accounting Policies and the related notes The financial reporting framework that
has been apphed in therr preparation 1s applicable law, United Kingdom Accounting Standards {United Kingdom
Generally Accepted Accounting Practice) and the Academies Accounts Direction 2011/12 1ssued by the
Education Funding Agency

This report 1s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
and the academy's members as a body, for our audit work, for this repcrt, or for the opinions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Responsibilities of the Governors (set out on pages 10to 11), the Governors
{who are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and farr view

QOur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
academy’s circumstances and have been congistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the governors, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information in the reports and financial
statements to identify matenal inconsistencies with the audited financial statements If we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
fn our opinion the financial statements

. give a true and fair view of the state of the Academy's affairs as at 31 August 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the penod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

-16 -




The Bourton Meadow Academy
Company Limited by Guarantee

Independent Auditor’s Report to the Members of The Bourton Meadow Academy (continued)

Period from 1 December 2011 to 31 August 2012

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Governors’ Annual Report for the financial period for which the
financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the foflowing matters where the Companies Act 2006 requires us to
report to you if, in our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
recewved from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

B

ELAINE OLSON-WILLIAMS FCCA
(Senior Statutory Auditor)

For and on behalf of

MHA MACINTYRE HUDSON

Peterbridge House Chartered Accountants
The Lakes & Statutory Auditor
Northampton

h’%ﬁi\» \y
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The Bourton Meadow Academy
Company Limited by Guarantee

Independent Reporting Accountant’s Assurance Report on Regularity to The Bourton Meadow
Academy and the Education Funding Agency

Period from 1 December 2011 to 31 August 2012

In accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have carned out an
engagement to obtan imited assurance about whether the expenditure disbursed and income recewved by The
Bourton Meadow Academy during the peniod 1 December 2011 to 31 August 2012 have been applied to the
purposes identified by Parhament and the financial transactions conform to the authonties which govern them

This report 1s made solely to The Bourton Meadow Academy and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to The Bourton Meadow Academy
and the EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Bourton Meadow
Academy and the EFA, for our work, for this report, or for the opinion we have formed

Respective responsibilities of The Bourton Meadow Academy's Accounting Officer and the Reporting
Accountant

The Accounting Officer 1s responsible, under the requirements of The Bourton Meadow Academy's funding
agreement with the Secretary of State for Education dated 8 February 2012 and the Academies Financial
Handbook as published by the DIES in 2008, for ensuring that expenditure disbursed and income receved I1s
applied for the purposes intended by Parhament and the financial transactions conform to the authonties which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
gurdance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12  We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income recewved dunng the penod 1 December 2011 to 31 August 2012 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authonities which govern them

Approach
We conducted our engagement in accordance with the Academres Accounts Direction 2011/12 1ssued by the
EFA We performed a hmited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information and

explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty
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The Bourton Meadow Academy
Company Limited by Guarantee

Independent Reporting Accountant’s Assurance Report on Regularity to The Bourton Meadow
Academy and the Education Funding Agency

Period from 1 December 2011 to 31 August 2012

A mited assurance engagement is more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the Academy Trust's income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that in ali matenal respects the
expenditure disbursed and income receved during the penod 1 December 2011 to 31 August 2012 has not
been applied to purposes intended by Parhament and the financial transactions do not conform to the
authonties which govern them

A ANVAVASRR NS

MHA Maclintyre Hudson
Chartered Accountants
Peterbrnidge House

The Lakes
Northampton

NN4 7HB

Lorl«l,\/ To\ L

The accounting policies and notes on pages 23 to 42 form part of these financial statements.
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The Bourton Meadow Academy
Company Limited by Guarantee

Statement of Financial Activities (Incorporating the income and Expenditure Account)

Period from 1 December 2011 to 31 August 2012

Note
incoming resources
Incoming resources from generating funds
Voluntary income
Other voluntary income — transfer
from Local Authonty on conversion
Activities for generating funds
Investment income
Charitable activiies
Funding for Academy’s educational
operations 5

&WN N

Total incoming resources

Resources expended
Costs of generating funds
Costs of generating voluntary income
Other resources expended — transfer
from Local Authority on conversion
Fundraising trading cost of goods
sold and other costs 6
Chantable activities
Academy’s educational gperations 8
Other resources expended — transfer
fram Local Authonty on conversion 8
Governance costs 9

Total resources expended

Net incoming resources before
transfers 10
Transfer between funds

Net income/{deficit) for the period
Other recognised gains and losses
Actuanal losses on defined benefit pension
schemaes

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Unrestricted
Funds
£

14,996

111,870
122

126,988

(11,797)

(88,145)

(99,942)

27,046

27,046

27,046

Total Funds

Restricted Period from

Restricted Fixed Asset 1Dec11to
Funds Funds 31 Aug 12

£ £ £

20,958 - 35,954
47,187 3,910,754 3,957,941
36,146 - 148,016

- - 122
1,205,045 10,272 1,215,317
1,309,336 3,921,026 5,357,350
(7,758) - (19,555)
{349,000) - {349,000)
(33,329) - {121,474)
(1,093,514) (53,914) (1,147,428)
(37,308) - {37,308)
(34,454) - (34,454)
(1,555,363) {53,914) {1,709,219)
(246,027) 3,867,112 3,648,131
(72,203) 72,203 -
(318,230) 3,939,315 3,648,131
(30,000) - {30,000)
(348,230) 3,939,315 3,618,131
(348,230) 3,939,315 3,618,131

The Statement of Financial Activities includes all gains and losses in the pencd and therefors
a statement of total recognised gains and losses has not been prepared

Ali of the Academy Trust's activities derive from acquisttions in the current financial period

The accounting policies and notes on pages 23 to 42 form part of these financial statements
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The Bourton Meadow Academy
Company Limited by Guarantee

Company Registration Number 07867334
Balance Sheet

31 August 2012

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and n hand

Creditors amounts falling due within one year
Net current assets
Total assets less current habilities

Net assets excluding pension liability

Defined benefit pension scheme liability

Net assets including pension liability

Funds

Restricted funds:
Restncted fixed asset funds
General funds

Pension reserve

Total restricted income funds
Unrestncted income funds

Total funds

Note

14

15

16

17

18

17

31 Aug 12
£ £
3,929,043
80,218
167,587
247,805
(167,717)
80,088
4,009,131
4,009,131
{391,000)
£3,618,131
3,939,315
42,770
(391,000)
3,591,085
27,046
£3,618,131

These financial statements were approved by the members of the committee on the (7 [l 1 li L and are

signed on their behalf by

Qs\@R‘i\:sln Mrs A Taylor-Hopkins

S

Charr of Governors Principal and Accounting Officer

The accounting policies and notes on pages 23 to 42 form part of these financial statements
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The Bourton Meadow Academy
Company Limited by Guarantee

Cash Flow Statement

Period from 1 December 2011 to 31 August 2012

Note
Net cash inflow from operating activities 24
Cash transferred on conversion to an Academy Trust
Returns on investments and servicing of finance 25
Interest recewed
Net cash inflow from returns on investments and servicing of finance
Capital expenditure 26
Decrease in cash
Analysis of changes in net funds

1 Dec 11

£

Cashn hand and at bank -

Period from
1Dec11to
31 Aug 12
£ £
192,481
47,187
122
122
(72,203)
£167,587)
Cash flows 31 Aug 12
£ £
167,587 167,587

All of the cash flows are derived from acquisitions in the current frnancial penod

The accounting policies and notes on pages 23 to 42 form part of these financial statements
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The Bourton Meadow Academy
Company Limited by Guarantee

Accounting Policies

Period from 1 December 2011 to 31 August 2012

Basis of accounting

The financial statements have been prepared under the historical cost convention and in accordance with
applicable United Kingdom accounting standards, the Charity Commission Statement of Recommended
Practice "Accounting and Reporting by Chanties” issued in March 2005 (SORP 2005), the Academies Accounts
Cirection 1ssued by the Education Funding Agency and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Incoming resources
Al incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient rehability

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended dunng the penod s shown In the relevant funds on the balance
sheet Where income 1s received in advance of entittement of receipt ts recogmition i1s deferred and included in
creditors as deferred income Where entitlement occurs before income ts received, the mncome 1s accrued

Donations
Donations are recognised on a receivable basis where there 1s certainty of recaipt and the amount can be
rehably measured

Other income
Other income, including the hire of facilities, 1s recognmised in the penod it Is receivable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recogrused at their open
market value 1n the penod in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reliably measured An equivalent amount s included as expenditure under the relevant
heading In the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case
the amount 1s included in the appropnate fixed asset category and depreciated over the useful economic life in
accordance with Academy Trust’s policies
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The Bourton Meadow Academy
Company Limited by Guarantee

Accounting Policies (continued)

Period from 1 December 2011 to 31 August 2012

Resources expended

All expenditure 1s recognised in the penod in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the asset's use
Other support costs are allocated based on the spread of staff costs

All resources expended are inclusive of irrecoverable VAT

Costs of generating funds
These are costs incurred in attracting voluntary 1ncome, and those incurred in trading activities that raise funds

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs
These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audi, strategic management and Governors' meetings and reimbursed expenses

Fund accounting
Unrestnicted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are rescurces which are to be applied to specific capital purposes imposed by
Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restncted funds received and include grants from the Education
Funding Agency
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The Bourton Meadow Academy
Company Limited by Guarantee

Accounting Policies (continued)

Period from 1 December 2011 to 31 August 2012

Fixed assets

Tangible fixed assets are carmed at cost, net of depreciation and any provision for imparrment Where tangible
fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic kfe
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carned forward in the Balance Sheet

Depreciation on fixed assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities
so as to reduce the fund over the useful economic life of the related asset on a basis consistent with the
Academy Trust's depreciation policy

Assets In the course of construction are included at cost Depreciation on these assets Is not charged until they
are brought into use

A review for impairment of a fixed asset I1s carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as imparrments

Impairment losses are recognised in the Statement of Financial Activities

Depreciation
Depreciation Is calculated so as to write off the cost of an asset, less s estimated residual value, over the
useful economic iife of that asset as follows

Equipment - 20% straight line
Computer equipment - 33 3% straight ine
Freehold property - 2% straight line
Plant & machinery - 6 66% straight line

Operating lease agreements
Rentals under operating leases are charged on a straight line basis over the lease term
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The Bourton Meadow Academy
Company Limited by Guarantee

Accounting Policies (continued)

Period from 1 December 2011 to 31 August 2012

Pension costs

Retirement benefits to employees of the Academy Frust are provided by the Teachers’ Pension Scheme (' TPS')
and the Local Government Pension Scheme {{LGPS'} These are defined benefit schemes, are contracted out
of the State Earnings-Related Pension Scheme {'SERPS'), and the assets are held separately from those of the
Academy Trust

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension costs a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuaticns using a prospectrve benefit method As stated in note 17, the
TPS 15 a mulh employer scheme and the Academy Trust Is unable to identify its share of the underlying assets
and habiites of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contribution scheme and the contnbutions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measured at far value and liabilittes are measured on
an actuanal basis using the projected unit method and discounted at a rate equivalent to the current rate of
return on a hugh qualty corporate bond of equivalent term and currency to the iabilities The actuanal
valuations are obtaned at least tnennially and are updated at each batance sheet date The amounts charged
to operating surplus are the current service costs and gams and losses on settlements and curtailments They
are included as part of staff costs Past service costs are recognised immediately in the Statement of Financial
Activities If the benefits have vested If the benefits have not vested immedately, the costs are recognised over
the period until vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuarial gains and losses are recognised
immediately in other gains and losses

Going concern

The Governors assess whether the use of going concern 1s appropnate 1e whether there are any matenal
uncertamties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern The Governors make this assessment in respect of a period of one year from the
date of approval of the financial statements

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore 1t meets the definiion of a charnitable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation in respect of income or capital gans received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Sectron 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are appled exclusively to charitable
purposes
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The Bourton Meadow Academy
Company Limited by Guarantee

Accounting Policies (continued)

Period from 1 December 2011 to 31 August 2012

Conversion to Academy Trust

The conversion from a state maintained school to an Academy Trust involved the transfer of identifiable assets
and labilihes and the operatron of the school for £nil consideraticn and has been accounted for under the
acquisition accounting method

The assets and habilities transterred on conversion from The Bourton Meadow Schoal to the Academy Trust
have been valued al their farr value being a reasonable estimate of the current market value that the Governors
would expect to pay In an open market for an equivalent tem Land and buildings have been valued at
depreciated replacement cost Thewr estimated depreciated replacement cost 1s in accordance with the
accounting policies set out for The Bourton Meadow Academy The amounts have been recegnised under the
appropnate balance sheet categones, with a corresponding amount recogmsed In voluntary income as net
Income In the Statement of Financial Activities and analysed under unrestricted funds, restricted general funds
and restricted fixed asset funds
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

1.

General annual grant (GAG)

a Results and Carry Forward for the Period

GAG allocation for current pernod
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

Maximum permitted GAG carry forward at end of current period
(12% of allocation for current perod)

GAG to surrender to DfE
{12% rule breached if result 1s positive)

Voluntary income

2012

1,022,734
(950,531}
(72,203)

(122,728)

(122,728)

no breach

Restricted
Unrestricted Restricted Fixed Asset Total Funds
Funds Funds Funds 2012
£ £ £ £
Donations
Donations 14,996 20,958 - 35,954
Other income
Transfer from Local Authonty on
conversion - 47,187 3,910,754 3,957,941
14,996 68,145 3,910,754 3,993,895
Incoming resources from activities for generating funds
Unrestricted Restricted Total Funds
Funds Funds 2012
£ £ £
Rental income 4,399 - 4,399
School meal Income - 33,263 33,263
School funds 107,471 - 107,471
Other income - 2,883 2,883
111,870 36,146 148,016
Investment income
Unrestricted Total Funds
Funds 2012
£
Bank interest recervable 122 122
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

5.

Funding for academy's educational operations

EFA revenue grants

General Annual Grant (GAG) (note 1)
Other DIE/EPA grants

Devolved formula capital

Local authonty

Fundraising trading: Cost of goods sold and other costs

School meals

Teacher recharges

School fund

-929.

Restricted
Funds
£

1,022,734
164,755

17,556
1,205,045

Unrestricted

Funds
£

88,145
88,145

Restricted

Fixed Asset Total Funds
Funds 2012

£ £
- 1,022,734
- 164,755
10,272 10,272
- 17,556
10,272 1,215,317
Restricted Total Funds
Funds 2012

£ £
33,263 33,263
66 66
- 88,145
33,329 121,474




The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

7  Resources expended

Costs of generating voluntary income-
Pension deficit transferred from Local
Authonty

Unrestricted donations

Restricted donations

Costs of activities for generating funds.
School meals

Teacher recharges

School fund

Charitable activities
Direct costs
Support Costs

Governance costs including allocated
support costs

Staff costs
£

9,448

86,243

95,691

596,808
291,881

888,689

984,380

-30-

Non-Pay Expenditure

Premises
£

67,612
67.612

67,612

Total Funds
Other costs 2012

£ £
349,000 349,000
11,797 11,797
7,758 7,758
368,555 368,555
23,815 33,263
66 66
1,902 88,145
25,783 121,474
100,517 697,325
127,918 487,411
228,435 1,184,736
34,454 34,454
657,227 1,709,219




The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

8. Academy's educational operations

Restricted
Restricted Fixed Asset Total Funds
Funds Funds 2012
£ £ £
Drrect costs

Teaching & educational support staff 596,808 - 596,808
Course & conference fees 6,225 - 6,225
Educational supples 21,255 - 21,255
Staff development 70,188 - 70,188
Other direct costs 2,849 - 2,849
697,325 - 697,325

Allocated support costs
Support staff costs 291,881 - 291,881
Depreciation - 53,914 53,914
Maintenance of premises & equipment 46,292 - 46,292
Light & heat 10,254 - 10,254
Cleaning 3,038 - 3,038
Rent & rates 3,770 - 3,770
Insurance 8,604 - 8,604
Security & transport 2,002 - 2,002
Catering 65 - 65
Bank charges 276 - 276
Other occupation costs 6,212 - 6,212
Legal & professional services 5,715 - 5,715
Transfer from Local Authority on conversion 37,308 - 37,308
Other support costs 18,080 - 18,080
433,497 53,914 487,411
1,130,822 53,914 1,184,736

9 Governance costs
Restricted Total Funds

Funds 2012

£ £
Audit and accountancy fees 11,402 11,402
Legal fees 23,052 23,052
34,454 34,454
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

10. Net incoming/{outgoing) resources for the period

This 1s stated after charging

Staff pension contnbutions

Fees payable to auditor
- Audt of the financial statements
- Other services

Depreciation

11. Staff costs and emoluments

Wages and salarnes
Social security costs
Other pension costs

Aggregate Trustees' remuneration for the penod ended 31 August 2012 was £43,436

Particulars of employees:
The average number of employees durning the penod, based on full ime equivalents,

Teachers
Administration and support
Management

2012
£
113,926

5,750
5,652
53,914

2012
£
822,969
47,485
113,926

£984,380

2012
29
35

a

68

The number of employees whose annualised remuneration for the penod fell within the following bands,

were

£70,001 to £80,000

22

[ omd | -t

The above employee participated n the Teachers' Pension Scheme During the penod ended 31 August

2012, pension contributions for this employee amounted to £5,005
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

12. Governors' remuneration and expenses

13.

14,

Principal and staff Governors only receive remuneration in respect of services they provide undertaking
the roles of Principal and staff and not in therr services as Governors Other governors did not receive any
payments from the Academy in respect of therr role as Governors The value of the Pnncipal's
remuneration in the penod to 31 August 2012 was as follows
2012
£
Mrs A Taylor-Hopkins, Principal £40,501

No expenses were paid to Governors for the period to 31 August 2012

Governors’ and officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and Officers from claims ansing from neghgent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £2,000,000 on any one claim and the cost for the
penad ended 31 August 2012 was included in the Academy’s core Insurance premium totalling £15,020

Tangible fixed assets

Plant and Computer Freehold
machinery Equipment equipment Property Total
£ £ £ £ £

Cost
Additions 16,342 12,413 9,132 34,316 72,203
Transfers on conversion 7,250 7,654 29,850 3,866,000 3,910,754
At 31 August 2012 £23,592 £20,067 £38,982 £3,900,316 £3,982,957
Depreciation
Charge for the penod 2,094 2,153 8,985 40,682 53,914
At 31 August 2012 £2,094 £2,153 £8,985 £40,682 £53,914
Net book value
At 31 August 2012 21,498 17,914 29,997 3,859,634 3,929,043

_ =
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

15. Debtors

Trade debtors
Other debtors
Prepayments and accrued income

16  Creditors: Amounts falling due within one year

Taxation and social security
Local Authonty loans
Accruals and deferred income

Deferred income

Resources deferred in the penod
Deferred income at 31 August 2012

31 Aug 12
£

500
25,131
54,587

£80,218

31 Aug 12
£

31,584
36,098
100,035

£167,717

2012
£
27,943

27,943

Deferred income relates to income received in advance for tnps, school meals and music tuition and an

Insurance rebate received in advance
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

17.

Pensions and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff Both are defined-benefit schemes

The LGPS obligation refates to the employees of the Academy Trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible
to, and did, join the Scheme in the year/peniod The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the academy trust at
the balance sheet date

The pension costs are assessed In accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS was at 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme ("TPS") 1s a statutory, contributory, defined benefit scheme  The
regulations under which the TPS operates are the Teachers' Pensions Regulations 2010  These
regulations apply to teachers in schools and other educational establishments in England and Wales
maintained by local authonties, to teachers in many independent and voluntary-aided schools, and to
teachers and lecturers in establishments of further and ligher education Membership i1s automatic for
full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers n
part-ime employment following appointment or a change of contract  Teachers and lecturers are able to
opt out of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, thetr retirement and other pension
benefits, iIncluding annual increases payable under the Pensions (Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Parllament  Under the unfunded TPS,
teachers’ contnbutions on a 'pay-as-you-go' basis, and employers’ contributions, are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assuming that the batance in the Account 1s invested in
nohonal iInvestments that produce that real rate of return
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The Bourton Meadow Academy
Company Limited by Guarantee

Notes to the Financial Statements

Period from 1 December 2011 to 31 August 2012

17.

Pensions and similar obligations (continued)
Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary ("GA"), using normal actuanal pninciples,
conducts a formal actuanial review of the TPS  The aim of the review 1s to specify the level of future
contributions

The contribution rate paid into the TPS 1s assessed in two parts  First, a standard contribution rate
("SCR") 1s determined  This 1s the contribution, expressed as a percentage of the salares of teachers
and lecturers in service or entering service duning the penod over which the contribution rate applies,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service  Secondly, a supplementary contribution 1s payable
if, as a result of the actuanal investigation, it 1s found that accumulated habiities of the Account for
benefits to past and present teachers, are not fully covered by standard contnbutions to be paid in future
and by the notional fund built up from past contributions The total contnbution rate payable 1s the sum of
the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Aprl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habilities of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millons  The value of the assets (estimated
future contributions together with the proceeds from the notional investments held at the valuation date)
was £163,240 milions  The assumed real rate of return 15 3 5% n excess of prices and 2% 1n In excess
of earmings  The rate of real earmings growth 1s assumed to be 1 5% The assumed gross rate of return
1S 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was
assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15 years)
Thus resulted in a total contribution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contribution rate of 14 1% payable The cost-sharing agreement also introduced -
effective for the first ime for the 2008 valuation - a 14% cap on employer contnbutions payable

Scheme Changes

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary  Further changes to the employee contribution
rate will be applied In 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS, as set out in the Proposed Final Agreement, and scheme valuations are, therefore,
currently suspended The Government, however, has set out a future process for determining the
employer contnbution rate under the new scheme, and this process will involve a full actuanal valuation

Under the definitions set out In Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multiemployer pension scheme The Academy is unable to identify its share of the underlying assets and
habilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if 1o were a defined contributton scheme The
Academy has set out above the information available on the scheme and the imphcations for the
Academy In terms of the anticipated contribution rates
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17.

Pensions and similar obligations (continued)

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assels held in separate trustee-administered
funds The total contribution made for the penod ended 31 August 2012 was £51,000, of which
employer's contributions totalled £40,000 and employees’ contributions totalled £11,000

Principal actuarial assumptions

At 31 Aug 2012
%

Discount rate 39
Expected return on scheme assets 53
Rate of increase in salaries 4.1
Rate of increase In pensions payment 1.9

The current mortality assumptions include sufficient allowance for future iImprovements in mortality rates
The assumed life expectations on retirement age 65 are

At 31
August
2012
Retinng today
Males 200
Females 240
Retinng 1n 20 years
Males 220
Females 259

The Academy's share of the assets and habhties in the scheme and the expected rate of return were

Fair value at
Expected return at 31 Aug 2012 31 Aug 2012
% £

Equities 58 100,000

Bonds 34 27,000

Property 53 13,000

Cash 05 3,000

Alternative Assets 5.8 14,000

Total market value of assets 157,000
Present value of scheme lhabihities -

funded (548,000}

Deficit in the scheme (391,000)

The expected rate of return 1s based on the long-term future expected Investment return for each asset
class at the beginning of the penod
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17  Pensions and similar obligations (continued)
Amounts recaognised in the Statement of Financial Activities

2012

£
Current service cost (net of employee contributions) 45,000
Total operating charge 45,000
Analysis of pension finance costs

2012

£
Expected return on pension scheme assets 4,000
Interest on pension liabilities (11,000)
Pension finance costs {7,000)

The actuarnial losses for the current period are recogmsed in the Statement of Financial Activities The
cumulative amount of actuanal loss recognised in the Statement of Financial Activiies since the adoption
of Financial Reporting Standard 17 1s £30,000

Movements in the present value of defined benefit cbligations were as follows

2012

£
On conversion 449,000
Current service cost 45,000
Interest on pension labilities 11,000
Employee contrnibutions 11,000
Actuanal loss 32,000
At 31 August 2012 548,000
Movements in the fair value of the Academy's share of scheme assets

2012

£
On conversion 100,000
Expected return on pension scheme assets 4,000
Actuanal gain 2,000
Employer contributions 40,000
Employee contributions 11,000
At 31 August 2012 157,000
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17.

Pensions and similar obligations (contnued)
Reconciliation of opening and closing deficit:

Pension scheme hability transferred

Current service cost (net of employee contnbutions)
Employer contributions

Other finance cost

Actuanal loss

Deficit at 31 August 2012

The history of experience adjustments is as follows:

Present value of defined benefit obligations
Fair value of share of scheme assets

Deficit in the scheme

Experience adjustments on share of scheme assets

Experience adjustmentis on scheme habilities

Sensitivity analysis

£000's £000's

Adjustment to discount rate +01% 0.0%
Present value of total obligation 530 548
Projected service cost 92 96
Adjustment tc mortality age rating assumption +1 year None
Present value of total obligation 528 548
Projected service cost 92 96

The expected employer contributions for the year ended 31 August 2013 are £88,000
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18. Funds

Restricted general funds
General annual grant (GAG)
Other DfE/YPLA grants

Defined benefit pension scheme
Donations

School meals

Transfer from Local Authority

Restricted fixed asset funds
DIE/YPLA capital grant
Caprtal expenditure from GAG

Capital income transferred from Local

Authority

Total restnicted funds

Unrestricted funds
General unrestricted funds

Total unrestricted funds

Total funds

Balance at
Incoming Resources Gains and 31 Aug
resources  expended losses Transfer 2012
£ £ £ £ £
1,022,734 {950,531) - {72,203) -
185,194 {155,653) - - 29,541
- (361,000) (30,000} - (391,000)
20,958 {7,756) - - 13,202
33,263 (33,263) - - -
47,187 {47,160) - - 27
1,309,336  (1,555,363) (30,000) (72,203) (348,230)
10,272 - - - 10,272
- (2,316) - 72,203 69,887
3,910,754 {51,598) - - 3,859,156
3,921,026 (53,914) - 72,203 3,939,315
5,230,362 (1,609,277) (30,000) - 3,591,085
126,988 (99,942) - - 27,046
126,988 (99,942) - - 27,046
5,357,350 (1,709,219) (30,000) - 3,618,131

The transfer between the restricted General Annual Grant fund and restricted fixed asset funds
represents amounts capitalised during the period

The specific purposes for which the funds are to be applied are as follows

Restricted general funds will be used for educational purposes in hine with the Academy's objects and its
funding agreement with the Educational Funding Agency

Restncted fixed assets funds will be reserved aganst future depreciation charges, and the remainder
relates to unspent capital grants which will be utiised to enhance the Academy's facilities
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19. Analysis of net assets between funds

20.

21

Fund balances at 31 August 2012 are represented by

Restricted
Unrestricted Restricted fixed asset
funds general funds fund Total
£ £ £ £
Tangible fixed assets - - 3,929,043 3,929,043
Current assets 27,046 210,487 10,272 247,805
Current habilities - (167,717) - (167,717)
Pension scheme hiabihty - {391,000) - {391,000)

27,046 (348,230) 3,939,315 3,618,131

Conversion to an Academy Trust

On 1 March 2012 The Bourton Meadow School converted to Academy Trust status under the Academies
Act 2010 and all the operations and assets and labilities were transterred to The Bourton Meadow
Academy from the Buckinghamshire Local Authonity for £nil consideration

The transfer has been accounted for using the acquisition method The assets and liabilities transferred
were valued at their fair value and recognised in the balance sheet under the appropriate headings with a
carresponding net amount recognised as net income in the Statement of Financial Activities as voluntary
income

The following table sets out the far values of the identifiable assets and habilities transferred and an
analysis of their recognition in the SOFA

Restricted

Unrestricted Restricted fixed asset
funds general fund fund Total
Tangible fixed assets g £ £ £
Freehold land & buildings - - 3,866,000 3,866,000
Other tangible fixed assets - - 44,754 44,754
Budget surplus on Local Authonty funds - 47,187 - 47,187

Local Authonty loans
LGPS pension deficit

(37,308)
(349,000)

(37,308)
(349,000)

Net assets/(habilities) {339,121) 3,910,754 3,571,633

The azbove net assets/(llabilities) include £47,187 that was transferred as cash

Related party transactions

No transactions with related parties were undertaken such as are required to be disclosed under the
Chanty Commission 'Statement of Recommended Practice Accounting and Reporting by Chanties’

{'SORP 2005'), the Academies Accounts Direction issued by the EFA and the Companies Act 2006
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22,

23.

24,

25.

26

27

Ultimate controlling party
There 1s no ulbmate controlling party

Company Iimited by guarantee
The Academy Trust is a company mited by guarantee and does not have share capital

Reconciliation of net outgoing resources before transfers to net cash outfiow from operating
activities

2012
£
Net incoming resources before transfers 3,648,131
Fixed assets transferred from Local Authority (3,910,754)
Depreciation 53,914
Pension transferred from Local Authority on conversion 349,000
Interest receivable (122)
FRS 17 pension cost less contnbutions payable 5,000
FRS 17 pension finance cost 7,000
Increase in debtors {80,218)
Increase in creditors 167,717
Cash transferred on conversion to an Academy Trust {47,187)
Net cash inflow from operating activities 192,481
Returns on investments and servicing of finance
2012
£
Interest received 122
Analysis of changes in net debt
2012
£
Purchase of tangible fixed assets (72,203)
Net cash outflow from capital expenditure and financial investment (72,203)

Members' liability

Each member of the chantable company undertakes to contrnbute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabiities contracted
before he/she ceases to be a member
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