Company Registration Number: 07807291 (England & Wales)

St John's Church of England Primary School Maidstone
(A company limited by guarantee) '

Annual report and financial statements

For the year ended 31 August 2021

Y
*AAJK6DRK*
A07

17/12/2021 #1765
COMPANIES HOUSE

J




St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Contents

Page
Reference and administrative details 1
Trustees' report 2-9
Governance statement 10-12
Statement on regularity, propriety and compliance 13
Statement of Trustees' responsibilities 14
Independent auditors' report on the financial statements 15-17
Independent reporting accountant's report on regularity . 18-19
Statement of financial activities incorporating income and expenditure account 20
Balance sheet 21
Statement of cash flows 22

Notes to the financial statements 23-44



St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Reference and Administrative Details of the Academy Trust, its trustees and Advisers for the Year Ended 31 August 2021

Members The Diocese of Canterbury Academies Company Ltd
- G. P. Munson (on behalf of Parochial Church Council of Boxley (Canterbury Diocese))
Rev. Canon J. Corbyn (on behalf of Archdeacon of Maidstone)
A. Parker-Bruce, Chair of Trustees

Trustees A. Parker-Bruce, Chair of Trustees !
S. E. Willmott, Vice Chair of Trustees and Chair of Finance 12
M. Parkes 2
G. Bibby (on behalf of Archdeacon of Maidstone)
S. Eaton 3
W. Butler
D. J. D. Smith, Headteacher and Accounting Officer !
J. Finch Deputy Headteacher
H. M. Downey Staff Trustee
H. L. Griffiths Staff Trustee (appointed 24 September 2020)
S. A. Brindle Parent Trustee !
E. M. Munro Parent Trustee
F. Brako 3 (appointed 4 February 2021)

1 Members of the Finance Committee
2 On behalf of Parochial Church Council of Boxley (Canterbury Diocese)
3 On behalf of The Diocese of Canterbury Academies Company

Company registered number 07807291
Company name St John's Church of England Primary School Maidstone

Principal and registered office St John's Church of England Primary School
Provender Way
Weavering
Maidstone
Kent
ME14 5TZ

Senior managementteam D. J. D. Smith, Headteacher
J. Finch, Deputy Headteacher
H. M. Downey, Chief Financial Officer

Independent auditors UHY Kent LLP t/a UHY Hacker Young
Chartered Accountants
Statutory Auditors
Thames House
Roman Square
Sittingbourme
Kent
ME104BJ

Bankers National Westminster Bank
3 High Street Maidstone
Kent
ME14 1HJ

Page 1



St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees' Re;;ort
For the Year Ended 31 August 2021

The trustees present their annual report together with the financial statements and auditor’s reports of the Academy Trust for the year 1
September 2020 to 31 August 2021. .

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity, and its Memorandum and Articles of Association are the
primary governing documents of the Trust.

The trustees of St John’s Church of England Primary School Maidstone are also the directors of the Trust for the purposes of company
law and are sometimes also referred to as governors since this is the common term used in educational institutions. Details of the trustees
who served during the year are included in the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the Trust undertakes to contribute to the assets of the company in the event of it being wound up while he/she is a member,
or within one year after he/she ceases to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.

Trustees’ Indemnities

The Trust maintains trustees’ and officers’ liability insurance which gives appropriate cover for any legal action brought against its trustees.
The Trust has also granted indemnities to each of its trustees and other officers to the extent permitted by law. Qualifying third party
indemnity provisions (as defined by section 234 of the Companies Act 2006) were in force during the period and remain in force, in
relation to certain losses and liabilities which the trustees or other officers may incur to third parties in the course of acting as trustees or
officers of the Trust.

Details of the insurance cover are provided in note 13 to the financial statements.

Principal Activities

The Trust took over the operation of St John’s Church of England Primary School Maidstone on the school's conversion to academy status
on 1 November 2011. Since then, the Trust's principal object and activity has been to manage the school's provision of education to pupils
between the ages of 4 and 11, serving a catchment area of Grove Green, Weavering and Bearsted Park, Maidstone. It has a pupil capacity
of 436 and had a roll of 438 (2020 — 438) in the school census on 7 October 2020.

Method of Recruitment and Appointment or Election of Trustees
Under the terms of its Articles, the Trust shall have the following trustees:

. Parent trustees - Appointment by nomination and, as appropriate, election through a ballot
. Staff trustees - Appointment by nomination and, as appropriate, election through a ballot
. Parochial Church Council, Archdeacon’s appointment and Diocese of Canterbury Academies Company Governors —
By nomination
. Other trustees (Headteacher and Priest in Charge, Boxley Parish) — As incumbents where in role
. Additional trustees — These may be appointed by either the Secretary of State for Education or the Diocese should they see

fit to do so and in consultation with the Trust.

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new trustees depends on their previous experience. All new trustees are given a tour of the school
and the chance to meet with staff and pupils. All trustees are also provided with copies of policies, procedures, minutes, accounts, budgets,
plans and other documents that they will need to undertake their role. The trustees utilise the services of Kent County Council for Governor
Training and the National Governor Association and all trustees have access to a full programme of courses which they will choose to
attend, based on their role and experience.

Organisational Structure

" The organisational structure consists of two levels: the trustees and the Senior Management Team (including the extended Senior
Leadership Team, which includes senior staff). The aim of the management structure is to devolve responsibility and encourage
involvement in decision making at all levels. During the year under review the full board met six times and there were seven Finance
Committee meetings.
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St John's Church of England Primary School Maidstone

A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

Organisational Structure (continued)

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy by the use of budgets
and making major decisions about the direction of the Academy, capital expenditure and senior staff appointments. The majority of roles
and responsibilities have been delegated to a small number of committees. The full board has retained responsibility for certain key aspects.

The Senior Leadership Team comprises the Headteacher, Deputy Headteacher, the Finance and Administration Manager, together with
Key-Stage leaders, subject leaders and the Special Educational Needs Coordinator. These managers control the Trust at an executive level
implementing the policies laid down by the trustees and reporting back to them. As a group the Senior Leadership Team are responsible
for the authorisation of spending up to a level delegated to them within agreed budgets and the appointment of staff, although appointment
boards for posts in the Senior Leadership Team always contain a trustee.

Arrangements for setting pay and remuneration of key management personnel
The key management personnel of the Academy Trust comprise the trustees and Senior Management Team as disclosed on page 1.

The remuneration policy, setting the terms and conditions for the key management personnel, was developed and approved by the board
of trustees, after taking advice from the Headteacher and following guidance from the relevant professional pay review bodies. Naturally,
the Headteacher was not involved in setting his own remuneration package.

Only staff trustees, including the Headteacher, are remunerated, and these individuals only receive remuneration in respect of services
they provide under their contracts of employment, and not in respect of their role as trustees. Specific disclosures concerning staff trustees’
remuneration are included in note 12.

The day to day running of the remuneration policy is delegated to the Headteacher and monitored by the personnel and finance committees.
All details for setting pay and remuneration of key management personnel are set out in the pay policy and appraisal policy which are
reviewed annually by the board of trustees.

Remuneration of key management personnel is set at an individual level, and where possible the trustees have taken external professional
advice which includes benchmarking, market trends and advice on structuring of incentives. Senior management salaries are linked closely
to pay spines, helping trustees conclude that each individual’s remuneration is at an appropriate level. As such salaries are linked to factors
such as length of service and experience. Total remuneration packages include employer pension contribution rates at specific approved
rates.

The board always bear in mind the charitable status of the Academy Trust and recognise the fact the Trust receives funding under a funding
agreement with the Secretary of State for Education, and therefore ensure the remuneration paid to senior management personnel never
exceeds a reasonable amount that provides value for money to the Trust. The performance of senior management personnel is reviewed
on a regular basis to ensure continuing value for money.

Total remuneration paid to senior management personnel is set out in note 11d.

Risk Management :
The trustees have assessed the major risks to which the Trust is exposed, in particular those relating to the specific teaching, provision of
facilities and other operational areas of the Trust and its finances. The trustees have implemented a number of systems to assess risks that
the school faces, especially in the operational areas (e.g., in relation to teaching, health and safety, bullying and school trips) and in relation
to the control of finance. They have introduced systems, including operational procedures (e.g., vetting of new staff and visitors,
supervision of school grounds) and internal financial controls (see below) to manage risk. Where significant financial risk still remains,
they have ensured they have adequate insurance cover. The Trust has an effective system of internal financial controls, and this is explained
in more detail in the Governance Statement.

Connected Organisations, including Related Party Relationships

The school enjoys a very positive relationship with the bodies that appoint the members and the majority of trustees; the Diocese of
Canterbury Academies Company Ltd and Boxley Parochial Church Council. Material changes to the school are formally and informally
consulted such that these “sponsors” views are clearly represented. Less formally, the school maintains open channels of communication

with both organisations.

The school also benefits from an active parent led group, The Friends of St John’s, who raise money on the behalf of the school.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal object and activity of the Trust is the operation of the Academy, and it is to provide education for pupils between the ages
of 4 and 11. Our aim is to educate children to a high standard whilst maintaining our core Christian values. See below

Objectives, Strategies and Activities
The Trust was set up to advance, for the public benefit, education in the local area.

As a Church of England school, we attain high standards in a Christian Ethos of care and respect. Our objective is to ensure that all children
achieve their potential both academically and socially. We have made overt our Vision and core Christian values of Friendship,
Forgiveness, Trust and Compassion. In doing this the Governing Body seeks to maintain and indeed strengthen the school’s high standards
of achievement and its core values, whilst continuing to work to fulfil the Academy’s medium and longer term development plans.

Public Benefit

St John’s Church of England Primary School Maidstone is an Academy converter catering for children aged 4 to 11 and strives to
promote and support the advancement of education within the local area. The school provides an extensive programme of educational and
recreational activity - all designed to contribute to the overall education of its pupils in areas such as academic distinction, music, the arts
and sport.

The scﬁool was awarded an Outstanding grading from Ofsted following inspection in July 2015, with particular emphasis on Leadership
and Management, Behaviour and Safety, Quality of Teaching, Achievement of Pupils and Early Years Provision.

As a Church of England School, we work tirelessly to maintain and strengthen our Christian caring ethos and have embedded our core
values of Friendship, Forgiveness, Trust and Compassion across the school. Our vision is as under

Qur school is a place of sanctuary, strength and high achievement where all are heard, respected, encouraged and nurtured. Ever
outward looking and rooted in the teachings of Jesus; as stewards of God's creation we aim to grow beyond all we can imagine.

In June 2019 the school was one of the first to be inspected under the new frameéwork for the Statutory Inspection of Anglican and
Methodist Schools (SIAMS) and we remain very proud to be rated Good following a very rigorous review. The implementation of our
vision was a key focus for the inspector.

In December 2019 the school underwent an Ofsted Section 8 “Deep-dive” Subject (History) Inspection, which does not affect our overall
Current (Section 5) Ofsted Report (2015) but which highlighted the good progress being made in delivering the new curriculum. Both of
these formal inspections provided very positive parent feedback through OFSTED’S online parent questionnaire.

Wherever possible the school also aims to contribute to the benefit of the wider public, by making available the premises to third parties
for the provision of educational and other opportunities. For example:

e  The Church of St John’s s A slimming club
e  Boxley Parish Council . e  The Choral Society
. Local children’s football clubs and karate club . Blood Donors

Various sports clubs, for example circuit training, dance and Beginners2Runners
After considerable research and due diligence, from April 2018, we accepted a company, EnergyKidz, a provider of out of school childcare

with breakfast, after school and holiday clubs, to operate from our premises. This company contracts directly with parents/carers and
provides revenue to the school for the use of the hall and grounds throughout the year. The service is well used and held in high regard.

In addition, pupils normally go out into and support the community, albeit some have been curtailed due to Coronavirus and as examples;

. The choir perform externally
. Pupils undertake litter picking in the local area
. Food received during our Harvest festival is taken to our local charity Homeless Care (formerly Maidstone Christian Care) which

also supports the homeless and operates a food bank

On a wider basis the children regularly become involved in charity activities, the school council and eco council deciding which charities
to support and focussing especially on those involving disadvantaged children and the environment.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees’ Report
For the Year Ended 31 August 2021

In setting our objectives and planning our activities the trustees have given careful consideration to the Charity Commission's general
guidance on public benefit. The trustees believe that the Trust's aims, together with the activities outlined above, are demonstrably to the
public benefit.

STRATEGIC REPORT

Achievements and Performance

Following inspection in July 2015 the Academy achieved an OFSTED Grading of Outstanding in all areas (Leadership and Management,
Behaviour and Safety, Quality of Teaching, Achievement of Pupils and Early Years Provision). We are alive to the requirements of the
new Ofsted Framework and are working to ensure an Outstanding Grade under these new criteria.

St John’s Church of England Primary School is committed to:

Raising pupil attainment and improving progress

Sadly, due to the Coronavirus pandemic our pupils’ education continued to be disrupted during the academic year. The school was open
to pupils during the two Autumn terms. The school prides itself that our focus on added health and safety measures, on- site procedures
and safeguarding during the lockdown period resulted in a very high number of parents feeling sufficiently confident to send their children
to school in line with government guidelines. However inevitably there were absences for Coronavirus reasons either actual infection
(very few), a requirement to isolate or, particularly in the period leading up to Christmas as a new variant spread in Kent, fear of infection.

Following government guidance, the school closed to all but children of keyworkers (redefined) and vulnerable children after Christmas
until 8 March. The reopening of education settings to all was prioritised due to the significant and proven impact caused by being out of
school to the mental and physical health and wellbeing of children and young people. Nevertheless, sessions were lost during the
remainder of the year as the virus continued to spread.

During the year, staff worked tirelessly to support those pupils who were in school and those who were at home using our well-established
home learning through “Seesaw”, a remote leamning facility, Zoom lessons, and telephone contact both of which the children enjoyed.
Internal staff, parent and pupil surveys and Ofsted parent view data evidenced a high level of satisfaction. Hybrid learning continues as
absences due to Coronavirus have continued beyond the year end. The use of online methods of communication developed due to the
pandemic have provided benefits and will be used on an ongoing basis. On-line safety policies, training and education for staff, pupils
and parents has been a priority to enable these revised methods of working to remain secure and safe.

The national curriculum assessments due to be held in summer 2021, including tests, teacher assessments and the phonics screening
check, were cancelled due to the continuing pandemic and disruption to education.

The results for the academic year 2018/2019 are reproduced below against which we would otherwise have reported the results for
2019/20 and in the absence of results for that year, 2020/21.

At the end of the 2018/19 academic year test results at the end of Key Stage 2 were significantly above the government’s floor targets
both for progress and attainment.

Key Stage 2:

. 84.4% achieved at the “expected” standard + in Reading, Writing and Maths, the national average being 65%
. 23.4% achieved at a higher standard in Reading Writing and Maths, the national average being 10%.

Key Stage I:

. 87% achieved the “expected” standard + in Reading, the national average being 75%

. 82% achieved the “expected” standard + in Writing, the national average being 69%

. 85% achieved the “expected” standard + in Maths, the national average being 76%

Early Years Foundation Stage:

. 85% achieved a good level of development, the national average being 72%

The Academy tracks the progress of all children, providing data that celebrates strengths and highlights to staff underachievement. This
triggers a range of interventions designed to accelerate progress and attainment. As a result of this system of identifying children at risk
of underachieving at the earliest juncture, St John’s Church of England Primary School maintains its commitment to strive for the highest
standards across the curriculum for all our children,
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

In the academic year the school focussed on identifying learning that the school and parents had together been able to achieve and then
providing interventions to assist those children who suffered due to missed leaming whilst at home. The school did this whilst recognising
that the circumstances in each home during periods of lockdown and when children had to isolate in line with government guidance were
varied, with some parents being both capable and “time rich” and others being one, the other or neither.

Accurate summative data for all children in Years R-5 was prepared by the middle of Term 6 so that a Self-Evaluation document and new
School Improvement Plan could be developed to provide the aims/targets for the academic year 2021/22. Our final internal assessments
for year 6 pupils when measured against 2018/19 results were rigorous and whist not directly comparable gave the school confidence that
the impact of Covid on their development had been minimised.

Due to the extended periods when children were not able to be in class, the school was unable to implement all the planned interventions
covered by high needs funding and pupil premium monies. These funds, held in reserves, are carried over and will be expended to support
the affected children during the coming academic year(s). Covid grants received were expended on staffing to support learning.

Significant investments have been made to provide an enhanced provision in the year and for future. Prior to Christmas, the library was
converted to an intervention space and resourced with two whiteboards, creating two teaching areas, together with i-pads for use there-in
and elsewhere. We have focussed on outdoor space and the pond area has been developed into a focussed teaching facility including a
sensory area, for wellbeing, and with our wireless network extended so that the children can use the i-pads as effectively outside as they
can in the classrooms. We have also invested in our year 1 outdoor areas so that we can provide a continuous provision for children from
year R who have suffered disruption not only in their first year of school but also in their pre-school settings and are not immediately ready
for the more formal learning within KS1.

The Academy compares itself to other schools nationally and monitors teaching and learning; it is committed to closing the achievement
gap with all groups of children without compromising the highest achievers. It also works closely with other local schools in a consortium
to enable this Academy, as with others, to identify and implement improvements and ensure best practice. Although we have been unable
to compare results for 2019/20 and 202/21, we have maintained contact with our consortium as we have all navigated through the pandemic
since March 2020.

The Academy’s ethos is one of continuous improvement and seeking to improve its quality of teaching and learning provision in its
mission to strive for excellence. This mission was demonstrated by the high quality of on-line learning provided to pupils at home which
was also used for those children in school during lockdown.

During the year the school completed its revision of the curriculum in line with the new Ofsted Framework for a wider curriculum and
full details are published on our website. The development of on-line modules, webinars etc, accelerated as a result of the pandemic using
Zoom, Teams and the like, provided a considerable benefit for staff training opportunities.

In addition to academic achievement the Sports Premium is carefully managed to ensure all children benefit and the school has a wide
range of clubs to enable pupils to further broaden their learning. The cumulative Sports Premium that has not been used will enhance the
provision in the 2021/22 year and the wide range of clubs will resume as soon as practicable as the school is aware of the detrimental
effect on the children who miss these activities.

The Academy has achieved and/or maintained

A Silver Mark for our provision of sport and physical education.

We have been recognised by Eco schools as a Green Flag, the highest accolade achievable currently

A Green school by The Woodland Trust and we are working towards Platinum standard.

We remain a New Ways to School Platinum School Travel school for the number of children walking, scooting and the like to
and from school, first obtained in 2018.

Key Financial Performance Indicators
The trustees consider that the following are key performance indicators for the Trust:

- The school remained oversubscribed as a school of first choice with a waiting list of children placed elsewhere;

- It achieved an “Outstanding” rating by Ofsted in 2015, Good rating for STAMS in June 2019 and a positive Section 8 review in
December 2019;

- It operates within budget which is set to ensure revenue expenditure broadly matches income;

- Income per pupil was £5,202 (2020: £4,419); and

- 82% (2020 84%) of Income received from the ESFA and KCC, excluding Universal Infant Free School Meals, is spent on staff
costs (including pension costs incurred excluding provision for notional pension liability).
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

The trustees have been pleased that expectations for all key performance indicators listed have been successfully met during the period.

The use of EnergyKidz, wrap around care has proved to be a very popular and is a highly thought of provision, which is also providing
income to the Academy.

We are very aware of the need to ensure the wellbeing of our staff not only for their benefit, but also to ensure outstanding performance
individually and as a team and to maintain our high levels of staff retention. The dedicated Planning Preparation and Assessment (PPA)
space available from September 2018 remains much valued by staff allowing them to work effectively on site but without distraction albeit
its use and that of the staff room was restricted as a result of the pandemic and the senior leadership team have been mindful of the need to
ensure staff could work efficiently using home working as an alternative to onsite PPA time where appropriate.

The General Data Protection Regulations, which came into force on 25 May 2018, caused the Academy to review all aspects of data
handling. The Academy has retained the services of an external Data Protection Officer, provided by Cantium Business Solutions, a wholly
owned subsidiary of Kent County Council.

Financial Review

Most of the academy trust's recurrent income is obtained from the ESFA in the form of grants, the use of which is restricted to particular
purposes. The grants received from the ESFA during the year ended 31 August 2021 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities ("SoFA"). Core grant income has been supplemented by capital funding and various other
self-generated income streams.

Total income for the year was £2.28m up compared to £1.94m in the previous year. Most of this increase was due to a rise on funding for
education operations, as detailed in note 4. This shows that DfE/ESFA funding increased by £166k to £1.88m, and within this core General
Annual Grant (GAG) funding increased by £153k. Local Authority grants increased significantly by £133k, particularly due to a rise in
special education project funding.

Funding in 2020/21 was boosted by DfE Covid catch-up premium of £35k, also detailed in note 4, a grant provided to all schools to help
them support their pupils following missed learning opportunities throughout the pandemic.

Total expenditure for the year amounted to £2.31m (2020: 1.96m), leaving net expenditure over income of £26k (2020: £27k). The overall
net movement in funds, after actuarial movements on the Local Government defined benefit pension scheme (“LGPS”), was a reduction
of £96k (2020: £202k).

Since this total movement in funds includes income and expenditure through the restricted fixed asset fund relating to capital items, and
also movements on the LGPS deficit, it does not reflect an operational result.

The table below has therefore been included to reconcile from the movement in funds shown on the SoFA to the increase in revenue
income funds for the year, an increase of £151k (2020: £107k):

2021 (£000s) 2020 (£000s)
Overall net movement in funds for the year per SoOFA (96) (202)
Add:
Decrease / (increase) attributable to fixed asset fund (5) 9
LGPS actuarial loss shown on face of SOFA 70 175
Other LGPS charges - service and interest costs 182 125
Total movement in year on revenue funds 151 107
Revenue to capital transfers 38 6
Operational surplus on revenue funds 189 113

- A decision was taken during the year to invest some revenue funding in capital equipment, and this is accounted for by way of a revenue
to capital transfer into the restricted fixed asset fund as shown on the SoFA. Prior to the transfer of £38k (2020: £6k) the operational result
for the year was a surplus of £189k (2020: £113k).
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St John's Church of England Primary School Maidstone

(A cdmpany limited by guaraﬁtee)

Trustees' Report
For the Year Ended 31 August 2021

At 31 August 2021, the net book value of fixed assets was £110k and movements in tangible fixed assets are shown in note 14 to the
financial statements. During the year the assets were used almost exclusively for providing education and the associated support services
to the pupils of the trust’s academies, the only exceptions to this being limited letting of the premises to local community groups.

Financial position

Unlike non-church academies, the school land and buildings are not recognised as assets in the financial statements and so the trust has
overall net liabilities of £564k (2020: £467k). The balance sheet is weakened considerably by the pension scheme deficit. At 31 August
2021 the pension fund deficit amounted to £1.2m (2020: £965k); this is not a concern because it does not mean that an immediate liability
crystallises; it is an accounting deficit with no direct effect on the employer contribution rate paid by the school, which is determined using
longer-term funding assumptions. Employer contributions are reviewed every three years in consultation with the scheme's administrators,
and employer contributions are currently 21%, (from 1 April 2021) moving to 22.5% from 1 April 2022. The significant increase in the
carried pension deficit relates to changes in the underlying actuarial assumptions and these are described in notes 2 and 23 to the financial
statements.

Alongside the pension deficit the trust held restricted fixed asset funds of £110k (representing the net book value of fixed assets), together
with restricted revenue funds of £261k (2020: £136k) and unrestricted revenue funds of £282k (2020: £256k).

Going Concern

Given the comments in the financial position section above, after making appropriate enquiries, the board of trustees has a reasonable
expectation that the trust has adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies note 1.2.

Reserves Policy
The trustees review the reserve levels of the Trust throughout the year. This review encompasses the nature of income and expenditure
streams, the need to match income with commitments and the nature of the reserves. :

Financial and Risk Management Objectives and Policies
The Trust operates within a budget. It does not use complex financial instruments but manages its activities using cash and various items
such as trade debtors and trade creditors that arise directly from its operations.

Principal Risks and Uncertainties
The main risks that the Trust is exposed to are summarised below. For each of these risks the probability, impact and seriousness have been
considered together with appropriate action and management plans:

. Operational and reputational - this covers risks to the running of the Academy (including the capacity of staff and buildings to
meet the needs of pupils) and its performance in delivering the curriculum.

. Financial - covering risks to the Trust's financial position, including revenue streams, cost control and cash management.

The risks to which the Trust is exposed arise both internally and externally. External risks include those in respect of future funding levels,
falling pupil numbers, changes to rules and regulations, and the financial position of the staff pension schemes.

Investment Policy
The Academy rarely has large sums suitable for formal investment. It does, however, ensure that any available funds can earn interest whilst
remaining available within timescales defined by the intended use of the funds.

FUND RAISING

Under the provisions of the Charities (Protection and Social Investment) Act 2016 the trustees must include information on fundraising
practices.

The academy has hitherto had very little identifiable fundraising from the public for its own benefit. Events normally take place in the year
(but curtailed in this financial year following restrictions due to Covid 19 risks) to raise money for specific charities. When events are held
there is no pressure to support the charity and amounts suggested for children are modest so that parents/carers of all children are able to
participate. The charities are chosen by the children to support those that mean something to them. No chosen charity has any political
involvement.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Trustees' Report
For the Year Ended 31 August 2021

We approach reputable bodies locally including e.g., Tesco, the Royal Engineers 36 Engineers Regiment, the Gurkhas and local businesses
seeking support, in particular in the provision of labour, to undertake projects within the school that cannot be funded within the budget. In
the past, the support received has been of enormous value to the academy and has fitted with the provider’s requirement for Social
Responsibility. We continue to seek such support for appropriate projects.

There have been no complaints in respect of fundraising.

The Friends of St John’s, a separate legal entity, managed by a committee of parents elected by parents, organise events to raise money for
the school. The Friends events conform to recognised standards.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

Consortium F — £3,939 (2020: £3,939). This balance relates to monies pooled by a group of local schools in order that the costs of training
and development on common issues may be shared. The Academy acts as treasurer for the consortium and so this balance is reflected as a
creditor in these Financial Statements.

PLANS FOR FUTURE PERIODS

The future plans for the school are based on ensuring that the highest standards of education and maximum opportunities are provided for
all our pupils.

We maintain School Improvement Plans, agreed between the Headteacher and Governors — Examples of 2021/22 Key Priorities are:

»  Attainment/progress, directly linked to standards across the school (based on previous end of year data). by taking children on
from where they are as individuals and groups, recognising those who suffered disproportionately due to Covid,;

To deliver our new curriculum to meet the rigours of the new Ofsted Framework;

To maintain our now embedded, rigorous, efficient and effective assessment system;

To maintain and strengthen high standards of behaviour and to ensure all aspects of safeguarding are rigorously managed;

To ensure we comply with all aspects of Workforce Reform Guidance and ensure the health, safety and wellbeing of all in relation
to ‘living and working with the threat of Covid 19° without statutory rules and guidance

. To maintain school standards to meet Ofsted requirements for an Outstanding school

Despite the repercussions of the pandemic some of which remain, we look forward to 2021/2022 being a year that every child is able to
progress from their individual baseline assessment with staff focused on and working towards what would have been expected had there
been no disruption during two academic years within an environment where pupils and staff can feel secure.

DISCLOSURE OF INFORMATION TO AUDITORS
In so far as the trustees are aware:

. there is no relevant audit information of which the company's auditor is unaware; and
. the trustees have taken all the steps they ought to have taken to make themselves aware of any relevant audit information and to
establish that the auditor is aware of that information.

AUDITORS
The auditors, UHY Kent LLP have indicated their willingness to continue in office, which will be considered by the Trustees. The
designated trustees will propose a motion re-appointing the auditors at a meeting of the trustees.

This report was approved by order of the Board of Trustees and signed on the board's behalf by:

A. Parker-Bruce D.J. D. Smith
Chair of Trustees Accounting Officer

Date: 9 December 2021
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St John's Church of England Primary School Maidstone

(A company liniited by guarantee)

Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that St John's Church of England Primary School Maidstone has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives and can provide only reasonable and not absolute assurance against material misstatement
orloss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for ensuring financial controls
conform with the requirements of both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between St John's Church of England Primary School Maidstone and the Secretary
of State for Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of trustees'
responsibilities. The Board of Trustees has formally met 6 times during the year. Attendance during the year at meetings of the Board of
Trustees was as follows:

Trustee i Meetings attended ! Qut of a possible

A. Pé{l{(gr-Blju_ce :
S. E. Willmott H
M. Parkes ;
G. Bibby

D. J. D. Smith

J. Finch '

H. M. Downey

S. Eaton

W. Butler

S. Brindle

E. Munro

H Griffiths

F Brako

WE L RO WLRULL O O
F N N N - - - e e R

Governance reviews:

The Finance Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor, prepare and approve the budget and
ensure that sufficient financial controls are in place to safeguard the Academy’s assets, provide Value for Money and to protect against
financial risks.

The accounting system enables production of timely financial reporting and management information. Trustees and staff continued to
ensure that pupils’ safety and progress was not compromised whilst budgetary control remained firm.

Attendance at Finance Committee meetings in the year was as follows:

Trustee Meetings attended Qut of a possible
D.J.D Smith - o 6 | 7
S. E. Willmott ) ) 7 ‘ 7
A. Parker-Bruce 3 7
S. Brindle 7 7

H. M. Downey, in her role as Chief Financial Officer, attended 7 meetings and T Barnaba attended 7 meetings in her capacity as a member
of the finance team.
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St John's Church of England Primary School Maidstone

(A company limited By guarantee)

Governance Statement (continued)

Review of Value for money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good value in the use of public

resources. The Accounting Officer understands that value for money refers to the educational and wider societal outcomes achieved in
- return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for money during each academic

year, and reports to the Board of Trustees where value for money can be improved, including the use of benchmarking data where

appropriate. The Accounting Officer for the Academy Trust has delivered continued value for money during the year by:

. Ensuring funds are allocated with precision to ensure benefit for all pupils.

. Accurate use of funds in the employment, deployment and organisation of support staff to work with and support more vulnerable
and disadvantaged children educationally, medically and with regard to some children’s personal care.

. The Academy reviews and monitors results proactively.
. The Academy continues to closely monitor supplier contracts to ensure value for money is achieved.
. The Academy seeks to improve lettings income, which fell by 41% (2020 fall 32%) over the last year due to the closure and ongoing

disruption of the school due to the pandemic
The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve policies,
aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of internal control
is based on an ongoing process designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in St John's Church of England Primary School Maidstone
for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements.

w

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that there is a formal ongoing
process for identifying, evaluating and managing the Academy Trust's significant risks that has been in place for the year 1 September
2020 to 31 August 2021 and up to the date of approval of the annual report and financial statements.

The Risk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties and a system of delegation and accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed and
agreed by the Board of Trustees;

. regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure;

. setting targets to measure financial and other performance;

. clearly defined purchasing (asset purchase or capital investment) guidelines;

. delegation of authority and segregation of duties; and

. identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to appoint an internal auditor.
However, the trustees appointed Kreston Reeves to perform additional checks during the year. As a result of the revised FRC Ethical
. Standard this’role and the external audit are undertaken by separate and unconnected firms.

The auditors' roles include giving advice on financial matters and performing a range of checks on the Academy Trust's financial systems.
On an annual basis, the auditor’s and internal auditor’s report to the Board of Trustees on the operation of the systems of control and on the

discharge of the Board of Trustees' financial responsibilities.

During the year ended 31 August 2021 the internal audit function was fully delivered in line with the requirements of the Education Funding
Agency, adjusted as a result of the pandemic, and no material issues were reported to the trustees.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Governance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of internal control. During the year
in question the review has been informed by:

. the work of the external auditors;
the financial management and governance self-assessment process;
. the work of the executive managers within the Academy Trust who have responsibility for the development and maintenance of the

internal control framework.
The Accounting Officer has been advised of the implications of the result of their review of the system of internal control and a plan to
ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees and signed on its behalf, by:
M whe- e 1
Y
ATSuin \

A Parker-Bruce, Chair of Trustees . D. J. D. Smith, Headteacher and Accounting Officer

Date: 9 December 2021
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of St John's Church of England Primary School Maidstone I have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the Academy Trust, under the funding agreement in place between the
Academy Trust and the Secretary of State for Education. As part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook 2020.

I confirm that I and the Academy Trust Board of Trustees are able to identify any material irregular or improper use of all funds by the
Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy Trust's funding agreement and
the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any instances
are identified after the date of this statement, these will be notified to the Board of Trustees and ESFA.

D35t
Daniel J. D. Smith B
Accounting Officer

Date: 9 December 2021
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Statement of Trustees' responsibilities
For the year ended 31 August 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for preparing the
Trustees' report and the financial statements in accordance with the Academies Accounts Direction published by the Education and Skills
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the Trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming resources and application of resources, including its income and expenditure, for that period. In preparing
these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will

continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable company's
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other controls,
which conform with the requirements both of propriety and of good financial management. They are also responsible for ensuring grants
received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the charitable
company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

Mo poane.

_Andrew Parker-Bruce
Chair of Trustees

Date: 9 December 2021
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Independent auditors' Report on the financial statements to the Members of St John's Church of England Primary
School Maidstone

Opinion

We have audited the financial statements of St John's Church of England Primary School Maidstone (the ‘academy trust') for the year
ended 31 August 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021 and of its incoming resources and
application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019 and the

Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial statements
section of our report. We are independent of the Academy Trust in accordance with the ethical requirements that are relevant to our audit
of the financial statements in the United Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfiiled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of accounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the Academy Trust's ability to continue as a going concemn for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections of this
report.

Other information

The other information comprises the information included in the Annual report other than the financial statements and our Auditors'
report thereon. The Trustees are responsible for the other information contained within the Annual report. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which the financial statements
are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal requirements.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Independent auditors' Report on the financial statements to the Members of St John's Church of England Primary
School Maidstone (continued)

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if,
in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the Academy Trust for the
purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Trustees
either intend to liquidate the Academy Trust or to cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an Auditors' report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

How the audit was considered capable of detecting irregularities including fraud:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, was as follows:

. we identified the laws and regulations applicable to the academy trust through discussions with management, and from our
commercial knowledge and experience of the academy and wider education sector;
. we focused on specific laws and regulations which we considered may have a direct material effect on the accounts or the

operations of the academy trust, including the Academies Financial Handbook, Annual Accounts Direction, Charity SORP and
the Companies Act 2006;

. we assessed the extent of compliance with the laws and regulations identified above through making enquiries of management
and inspecting correspondence; and
. identified laws and regulations were communicated within the audit team and the team remained alert to instances of non-

compliance throughout the audit.

We assessed the susceptibility of the academy trust’s accounts to material misstatement, including obtaining an understanding of how
fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of actual,
suspected and alleged fraud; and
. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

. performed analytical procedures to identify any unusual or unexpected relationships;
. tested journal entries to identify unusual transactions;
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Independent auditors' Report on the financial statements to the Members of St John's Church of England Primary
School Maidstone (continued)

. assessed whether judgements and assumptions made in determining the accounting estimates set out in the accounting policies
were indicative of potential bias; and
. investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included, but were
not limited to:

. agreeing financial statement disclosures to underlying supporting documentation;
. reading minutes of meetings of those charged with governance; and
. enquiring of management and representatives of Trustees as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to a
material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that compliance with a
law or regulation is removed from the events and transactions reflected in the financial statements, as we will be less likely to become
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's
website at: www frc.org.uk/auditorsresponsibilities. This description forms part of our Auditors' report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the Academy Trust's members those matters we are required to state
to them in an Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the Academy Trust and its members, as a body, for our audit work, for this report, or for the opinions we have
formed.

(/\b N

Allan Hickie BSc FCA (Senior statutory auditor)
for and on behalf of

UHY Kent LLP

Chartered Accountants

Statutory Auditors

Thames House

Roman Square

Sittingbourne

Kent

MEI10 4BJ

Date: |S P ISP P \
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St John's Church of England Primary School Maldstone
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to St John's Church of England Primary
School Maidstone and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 5 October 2020 and further to the requirements of the Education and Skills
Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by St John's Church of England Primary School
Maidstone during the year 1 September 2020 to 31 August 2021 have been applied to the purposes identified by Parllament and the
financial transactions conform to the authorities which govern them.

This report is made solely to St John's Church of England Primary School Maidstone and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to St John's Church of England Primary School Maidstone and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than St John's Church of England Primary School Maidstone and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of St John's Church of England Primary School Maidstone's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of St John's Church of England Primary School Maidstone's funding
agreement with the Secretary of State for Education dated 1 November 2011 and the Academies Financial Handbook, extant from 1
September 2020, for ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and are to obtain
limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts Direction 2020
to 2021. We report to you whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant of
Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in order to
provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not enable us to
obtain assurance that we would become aware of all significant matters that mnght be identified in a reasonable assurance engagement.
Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Academy Trust's income
and expenditure.

We conducted our work in accordance with Technical Release TECH 08/12 AAF issued by the Institute of Chartered Accountants In
England and Wales. In accordance with that Technical Release we have carried out the procedures we consider necessary to arrive at our
conclusion. Other than those procedures undertaken for the purposes of our audit of the financial statements of St John's Church of
England Primary School Maidstone for the year ended 31 August 2021 which provide evidence on regularity, our work was limited to
only those additional procedures necessary to provide limited assurance.

The work undertaken to draw to our conclusion included:

- an assessment of the risk of material irregularity and impropriety across all of the Academy Trust's activities;

- further testing and review of the areas identified through the risk assessment including enquiry, identification of control processes
and examination of supporting evidence across all areas identified as well as additional verification work where considered

necessary; and

- consideration of evidence obtained through the work detailed above and the work completed as part of our financial statements
audit in order to support the regularity conclusion.
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St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to St John's Church of England Primary
School Maidstone and the Education & Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the expenditure disbursed and income
received during the year 1 September 2020 to 31 August 2021 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

%mu/

UHY Kent LLP
Chartered Accountants
Statutory Auditors
Thames House

Roman Square
Sittingbourne

Kent

ME]0 4BJ

Date: \S™ Dol g~ T,
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St John's Church of England Primary School Maidstone

(A companyllimited by guarantee)

Statement of financial activities (incorporating income and expenditure account)

For the year ended 31 August 2021

Unrestricted Restricted fixed Total Total
funds Restricted funds asset funds funds funds
2021 2021 2021 2021 2020
Note - £ £ £ £ £
Income from:
Donations and capital grants 3 5,507 - 8,928 14,435 25,895
Other trading activities 5 10,587 - - 10,587 25,641
Investments 6 236 - - 236 1,066
Funding for educational
operations 4 48,971 2,204,308 - 2,253,279 1,882,944
Total income 65,301 2,204,308 8,928 2,278,537 1,935,546
Expenditure on:
Raising funds 589 - - 589 775
Charitable activities 8 38,777 2,222,978 42,302 - 2,304,057 1,962,004
Total expenditure 39,366 2,222,978 42,302 2,304,646 1,962,779
Net income/(expenditure) 25,935 (18,670) (33,374) (26,109) (27,233)
Transfers between funds 17 - (38,259) 38,259 - -
Net movement in funds
before other recognised
gains/(losses) 25,935 (56,929) 4,885 (26,109) (27,233)
Other recognised
gains/(losses):
Actuarial losses on defined
benefit pension schemes 23 - (70,000) - (70,000) (175,000)
Net movement in funds 25,935 (126,929) 4,885 (96,109) (202,233)
Reconciliation of funds:
Total funds brought forward 255,771 (828,583) 105,340 (467,472) (265,239)
Net movement in funds 25,935 (126,929) 4,885 (96,109) (202,233)
Total funds carried
forward 17 281,706 (955,512) 110,225 (563,581) (467,472)

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 23 to 44 form part of these financial statements.
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St John's Church of England Primary School Maidstone

'(A company limited by guarantee)
Registered number: 07807291

Balance sheet
As at 31 August 2021

Fixed assets

Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension liability

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Note

14

23

17
17

17
17

17
17

2021
£
110,225
86,307
704,648
790,955
(247,761)
543,194
653,419
(1,217,000)
(563,581)
110,225
261,488
371,713
(1,217,000)
(845,287)
281,706
(563,581)

2020
£
105,340
35,372
511,855
547,227
(155,039)
392,188
497,528
(965,000)
(467,472)
105,340
136,417
241,757
(965,000)
(723,243)
255,771
(467,472)

The financial statements on pages 20 to 44 were approved and authorised for issue by the Trustees and are signed on their behalf, by:

Mo prne.

A. Parker-Bruce
Chair of Trustees

Date: 9 December 2021

The notes on pages 23 to 44 form part of these financial statements.

ASSuth

D. J. D Smith

Accounting Officer and Trustee



St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Statement of cash flows
For the year ended 31 August 2021

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 23 to 44 form part of these financial statements

Page 22

Note

19

20

21,22

2021 2020
£ £
230,816 125,729
(38,023) (5,418)
192,793 120,311
511,855 391,544
704,648 511,855




St John's Church of England Primary School Maidstone
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2021

1. Accounting policies

1.1

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared under
the historic cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the Charities
Act 2011 and the Companies Act 2006.

St John's Church of England Primar); School Maidstone meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related
to events or conditions that may cast significant doubt on the ability of the Academy Trust to continue as a going concern.
The Trustees make this assessment in respect of a period of at least one year from the date of authorisation for issue of the
financial statements and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to continue as
a going concern, thus they continue to adopt the going concern basis of accounting in preparing the financial statements.

The Balance sheet shows a net liability position when including the Local Government Pension Scheme liability. The
trustees note that, as stated in note 24, Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by
the Department for Education. The guarantee came into force on 18 July 2013. The trust has revenue reserves of £543,194
across restricted and unrestricted funds, which is more than sufficient to meet operational needs and liabilities as they fall
due, and the trustees have therefore concluded that the inclusion of the pension scheme liability does not affect their
assessment of going concern.

Income

All income is recognised when the Academy Trust has entitlement to the funds, the receipt is probable and the amount can
be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the Balance sheet. Where income is
received in advance of meeting any performance-related conditions there is not unconditional entitlement to the income
and its recognition is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which it is receivable and
any abatement in respect of the year is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital
grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the Academy Trust
has provided the goods or services.
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1. Accounting policies (continued)

1.3

1.4

1.5

1.6

1.7

Income (continued)

Donated fixed assets (excluding transfers on conversion or into the trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in
which case the cost of the item to the donor should be used. The gain is recognised as 'Income from Donations and Capital
Grants' and a corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be
measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and includes costs of
all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and costs relating to the
governance of the Academy Trust apportioned to charitable activities.

Grants payable
These are charged in the year when the offer is made except in those cases where the offer is conditional, such grants being

recognised as expenditure when the conditions attaching are fulfilled. Grants offered subject to conditions which have not
been met at the year end are noted as a commitment, but not accrued as expenditure.
Where applicable expenditure is inclusive of irrecoverable VAT.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Debtors

Trade and other debtors are recognised at the settlement amount afier any trade discount offered. Prepaymerits are valued at
the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or similar account.
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1. Accounting policies (continued)

1.8

1.9

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it is probable that
a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.
Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance sheet at cost and depreciated over their expected useful economic life.
Where there are specific conditions attached to the funding requiring the continued use of the asset, the related grants are
credited to a restricted fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities.

The Academy operates from land and buildings which are owned by two separate freeholders. Part of the freehold is owned
by KCC, and the remainder owned by the Diocese of Canterbury. The Academy occupies the property under the terms of a
Church Supplemental Agreement with the freehold owners. In considering the accounting treatment for these properties
the trustees have considered the provisions of the Academies Accounts Direction (AAD). The AAD has now clarified that
where a Supplemental Agreement is in place then the trust does not have full rights or control such that any asset should
not be recognised in the Balance Sheet.

Per the AAD the rolling right to occupy the building could be recognised in the financial statements via a notional donation
(since it pays no actual rent) with a corresponding notional rental expense for the use of the premises. The value of the
donation would be the amount that the Academy Trust would otherwise have had to pay to secure premises, however since
the trustees feel that this cannot be reliably measured, and in accordance with the AAD, no donation or rental expense have
been recognised.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Depreciation is provided on the following basis:

Furniture and equipment - 10%
Computer equipment - 20%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value

of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments. Impairment losses are recognised in the Statement of financial activities.
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1. Accounting policies (continued)

1.10

1.11

1.12

Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost as detailed in note 16. Taxation and social security are not included in the financial instruments disclosure definition.
Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and there is an
obligation to deliver services rather than cash or another financial instrument. .

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme ("TPS") and the
Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll. The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to
assign between employers. Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and
the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance sheet date. The amounts charged to operating surplus are the current service
costs and the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of financial
activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference between the interest income on the scheme assets and the actual return on the scheme
assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of
the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the funders where
the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and
include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.
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2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evalvated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and assumptions
will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost or income for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 23, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

There have been some specific issues which have been considered regarding the actuarial assumptions and closing pension
scheme liability of all LGPS employers:

The ""McCloud/Sargeant judgements'". These employment tribunal cases relate to all public sector pension schemes and not
specifically to the academy trust. The cases relates to legal rulings regarding age discrimination arising from public sector
pension scheme transitional arrangements. Actuarial evidence suggested that the impact of making an allowance for this
judgement would be material and a past service cost adjustment was made, within staff costs, in the trusts 2018/19 financial
statements.

Since then a consultation has taken place. Then, on 13 May 2021, the Government issued a ministerial statement which confirms
that changes will be made to the LGPS Regulations to compensate members directly affected by the change to career average
benefits from 1 April 2014. The Government’s intention is that revised regulations will come into force on 1 April 2023, and
draft regulations are expected later in 2021.

In July 2021 the actuary has indicated that they do not believe there are any material differences between the approach
underlying the estimated allowance and the proposed remedy, and therefore no further subsequent adjustment has been made.

Critical areas of judgment:

Term Time Only annual leave. Last year disclosures were included about a contingent liability in respect of term time only
workers’ annual leave. This related to trade unions encouraging their members to collectively make claims against Kent based
education employers regarding the calculation of term time only workers’ annual leave, following settlements made in other local
authorities.

Since gaining academy status the academy trust has been free to set its own pay rates, but in common with most academies the
trust has closely followed the local authority scales. The Kent County Council (KCC) ‘Kent Scheme’ Pay Scales were amended
from 1 April 2020 following a change to the way leave for term time only staff is calculated and the trust has followed by altering
its own approach.

At the time the 31 August 2020 financial statements were approved last year KCC were resisting making any collective
settlement and encouraging individual employer schools and academies to do likewise. The issue has not yet been fully resolved,
however KCC have now negotiated a settlement during 2021. Whilst this settlement was made by KCC, and does not directly
affect academy trusts, which negotiate in their own right as their own employer, in line with the KCC recommendation and
having taken further appropriate advice, the trust has chosen to make the same offer settlement to its affected staff.

The trust has calculated an estimated liability and this has been accrued for and included within creditors and support staff costs.
Since KCC have agreed to allow claims from academy trusts for funding towards the cost of addressing the term time only
liabilities, a corresponding debtor for the accrued income that the trust expects to claim during 2021/22 has also been included to
match against the expenditure. The academy trust therefore expects that making the settlements with affected employees will
have no net impact on the trust's financial position.
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3. Income from donations and capital grants

Donations

Capital grants

Analysis of 2020 total by fund

4. Funding for educational operations

DFE/ESFA grants
General Annual Grant (GAG)
Other DfE/ESFA grants
Universal infant free school meals
Pupil Premium
Teachers' pension grant
Others

Other Government grants
Local authority - special educational projects
Other local authority grants

Other income from educational operations

COVID-19 additional funding (DfE/ESFA)

Catch-up Premium

Analysis of 2020 total by fund

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
5,507 - 5,507 16,979
- 8,928 8,928 8,916
5,507 8,928 14,435 25,895
7,509 18,386 25,895

As restated
Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
- 1,635,000 1,635,000 1,482,400
- 75,235 75,235 71,022
- 50,975 50,975 46,984
- 58,038 58,038 78,375
- 53,904 53,904 28,691
- 1,873,152 1,873,152 1,707,472
- 266,350 266,350 162,813

- 29,766 29,766 -
- 296,116 296,116 162,813
48,971 - 48,971 12,659

- 35,040 35,040 -
48,971 2,204,308 2,253,279 1,882,944

12,659 1,870,285 1,882,944
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4. Funding for educational operations (continued)

Following the reclassification in the Academies Accounts Direction 2020 to 2021 of some grants received from the Department
for Education and ESFA, this funding is now reported as separate lines under the Other DfE/ESFA grants heading. The prior year
numbers have been reclassified.

The academy trust received £35,040 of funding for catch-up premium to support children and young people to catch up on
missed learning caused by coronavirus (Covid-19). The funding was fully spent during the year.

5. Income from other trading activities
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Lettings 7,812 7,812 19,781
Insurance claims 417 417 636
Uniform sales 38 38 224
Fundraising 2,320 2,320 5,000
10,587 10,587 25,641
Analysis of 2020 total by fund 25,641 25,641
6. Investment income
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Bank interest 236 236 1,066
Analysis of 2020 total by fund 1,066 1,066
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7. Expenditure
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
Expenditure on fundraising trading
activities:
Direct costs. - - 589 589 775
Educational operations:
Direct costs 1,461,479 - 124,432 1,585,911 1,368,202
Allocated support costs 446,699 129,288 142,159 718,146 593,802
1,908,178 129,288 267,180 2,304,646 1,962,779
Analysis of 2020 total 1,637,853 93,313 231,613 1,962,779
8. Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Educational operations 38,777 2,265,280 2,304,057 1,962,004
Analysis of 2020 total by fund 7,805 1,954,199 1,962,004
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9. Analysis of expenditure by activities

Educational operations

Analysis of 2020 total

Analysis of support costs

Staff costs
Premises costs
Technology costs
Other support costs

Governance costs

10. Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
- other services

Total Total

Direct costs  Support costs funds funds

2021 2021 2021 2020

£ £ £ £

1,585,911 718,146 2,304,057 1,962,004
1,368,202 593,802 1,962,004

Total Total

funds funds

2021 2020

£ £

446,699 356,434

129,288 93,313

20,614 25,303

106,376 103,448

15,169 15,304

718,146 593,802

2021 2020

£ £

2,400 2,301

41,394 33,959

7,480 7,300

1,850 2,810
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11. Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
Management

The average headcount expressed as full-time e(juiva]ents was:

Teachers
Administration and support
Management

2021 2020

£ £
1,337,051 1,168,639
99,680 88,558
471,447 380,656
1,908,178 1,637,853
2021 2020

No. No.

18 18

48 47

1 1

67 66

2021 2020

No. No.

16 17

32 29

1 1

49 47
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11.

12.

13.

Staff (continued)
c. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

2021 2020
No. No.

In the band £60,001 - £70,000 1 1

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management team as listed on page 1.
The total amount of employee benefits (including employer pension contributions and employer national insurance contributions)
received by key management personnel for their services to the Academy Trust was £253,396 (2020 - £184,619).

Trustees' remuneration and expenses

Some Trustees have been paid remuneration and received pension benefits as a result of their employment with the Academy
Trust. The Headteacher and other Trustees only receive remuneration in respect of services they provide undertaking their roles
under their contracts of employment. The value of Trustees' remuneration and other benefits was as follows:

2021 2020
£ £
60,000 - 65,000 60,000 - 65,000

Daniel Smith, Headteacher and Accounting Officer Remuneration

Julia Finch
Heidi Downey

Hannah Griffiths

Pension contributions paid
Remuneration
Pension contributions paid
Remuneration
Pension contributions paid
Remuneration
Pension contributions paid

15,000 - 20,000
50,000 - 55,000
10,000 - 15,000
30,000 - 35,000

5,000 - 10,000
40,000 - 45,000
10,000 - 15,000

10,000 - 15,000
45,000 - 50,000
10,000 - 15,000
25,000 - 30,000
3,000 - 10,000
not a trustee
not a trustee

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL).

Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect Trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance provides cover
up to £5,000,000 on any one claim and the cost for the year ended 31 August 2021 was £75 (2020 - £129). The cost of this
insurance is included in the total insurance cost.
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14. Tangible fixed assets

Cost or valuation
At 1 September 2020
Additions

Disposals

At 31 August 2021
Depreciation
At 1 September 2020

Charge for the year
On disposals

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

15. Debtors

Trade debtors
Recoverable VAT

Prepayments and accrued income
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Furniture and Computer

equipment equipment Total
£ £ £

214,493 122,090 336,583
10,456 36,831 47,287
(6,656) (3,515) (10,171)
218,293 155,406 373,699
140,570 90,673 231,243
21,666 19,728 41,394
(5,648) (3,515) (9,163)
156,588 106,886 263,474
61,705 48,520 110,225
73,923 31,417 105,340
2021 2020

£ £

9,125 -

9,117 5,663

68,065 29,709

86,307 35,372
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16. Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2020
Resources deferred during the year
Amounts released from previous periods

2021 2020

£ £
66,649 26,352
33,780 22,116
28,403 32,898
118,929 73,673
247,761 155,039
2021 2020

£ £
53,014 55,365
44,817 53,014
(50,429) (55,365)
47,402 53,014

At the balance sheet date the Academy Trust was holding funds received in advance of the 2021/22 academic year, including

ESFA UIFSM grant.
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17. Statement of funds

Balance at 1

September Transfers Gains/  Balance at 31
2020 Income Expenditure in/out (Losses) August 2021
£ £ £ £ £ £
Unrestricted funds
General fund 255,771 65,301 (39,366) - - 281,706
Restricted general
funds
General Annual
Grant (GAG) 17,987 1,635,000 (1,597,172) (38,259) - 17,556
Other DfE/ESFA
grants 100,853 238,152 (168,698) - - 170,307
Other government 17,577 296,116 (240,068) - - 73,625
Catch-up premium - 35,040 (35,040) - - -
Pension reserve (965,000) - (182,000) - (70,000) (1,217,000)
(828,583) 2,204,308 (2,222,978) (38,259) ' (70,000) (955,512)
Restricted fixed
asset funds
Fixed assets 105,340 - (42,302) 47,187 - 110,225
DfE/ESFA capital - 8,928 - (8,928) - -
105,340 8,928 (42,302) 38,259 - 110,225
Total Restricted
funds (723,243) 2,213,236 (2,265,280) - (70,000) (845,287)
Total funds (467,472) 2,278,537 (2,304,646) - (70,000) (563,581)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG) must be used for the normal running costs of the Academy Trust.

The other DfE/ESFA grants fund is used to track non-GAG grants received from the ESFA, the DfE or other executive agencies
of the DfE and corresponding expenditure. This fund includes Pupil Premium, Universal Infant Free School Meals, and Sports

Premium grants, and also Teachers' Pay and Teachers' Pension grant funding.

Covid Catch-up premium relates to additional funding provided by the DfE to support children and young people to catch up on
missed learning caused by coronavirus (Covid-19).

The other government grants fund is used to track grants provided by government departments such as Local Authorities.

The pension reserve deficit is a restricted fund to account for the liability arising under the Local Government Pension Scheme.
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17.

Statement of funds (continued)
The restricted fixed asset funds are carried forward to meet the specific costs of fixed asset projects and to cover the depreciation
charges that will be required on these projects going forward and the current fixed assets held. The transfer in of £38,259

represents capital expenditure met by restricted revenue funds.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount of GAG it
could carry forward at 31 August 2021.

Comparative information in respect of the preceding year is as follows:

Balance at :
1 September Gains/ Balance at
2019 Income Expenditure Transfers in/out (Losses) 31 August 2020
£ £ £ £ £ £
Unrestricted funds
General fund 217,476 46,875 (8,580) - - 255,771
Restricted general
funds
General Annual
Grant (GAG) 973 1,482,400 (1,458,902) (6,484) - 17,987
Other DfE/ESFA
grants 66,883 222,714 (188,744) - - 100,853
Other government - 165,171 (147,594) - - 17,577
Pension reserve (665,000) - (125,000) - (175,000) (965,000)
(597,144) 1,870,285 (1,920,240) (6,484) (175,000) (828,583)
Restricted fixed
asset funds
Fixed assets 114,429 - (33,959) 24,870 - 105,340
DfE/ESFA capital - 8,916 - (8,916) - -
Other capital income - 9,470 - (9.470) - -
114,429 18,386 (33,959) 6,484 - 105,340
Total Restricted
funds (482,715) 1,888,671 (1,954,199) - (175,000) (723,243)
Total funds (265,239) 1,935,546 (1,962,779) - (175,000) (467,472)
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18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2021 2021 2021 2021

£ £ £ £

Tangible fixed assets - - 110,225 110,225
Current assets 285,416 505,539 - 790,955
Creditors due within one year (3,710) (244,051) - (247,761)
Provisions for liabilities and charges - (1,217,000) - (1,217,000)
Total 281,706 (955,512) 110,225 (563,581)

Analysis of net assets between funds - prior year

Unrestricted Restricted fixed Total

funds Restricted funds asset funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 105,340 © 105,340
Current assets 257,356 289,871 - 547,227
Creditors due within one year (1,585) (153,454) - (155,039)
Provisions for liabilities and charges - (965,000) - (965,000)
255,771 (828,583) 105,340 (467,472)

Total
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19.

20.

21.

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Statement of financial activities)

Adjustments for:
Depreciation
Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
(Increase)/decrease in debtors
Increase in creditors

Loss on disposal of fixed assets

Net cash provided by operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Proceeds from the sale of tangible fixed assets
Capital grants from DfE Group

Capital funding received from sponsors and others

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank
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2021 2020

£ £
(26,109) (27,233)
41,394 33,959
(8,928) (18,386)
(236) (1,066)
168,000 114,000
14,000 11,000
(50,935) 2,361
92,722 11,094

908 .

230,816 125,729
2021 2020

£ £

236 1,066
(47,287) (24,870)

100 -

8,928 8,916

- 9,470
(38,023) (5.418)
2021 2020

£ £
704,648 511,855
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22.

23.

Analysis of changes in net debt

At 1l
September At 31 August
2020 Cash flows 2021
£ £ £
Cash at bank and in hand 511,855 192,793 704,648

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Kent County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2019.

Contributions amounting to £24,464 were payable to the schemes at 31 August 2021 (2020 - £28,959) and are included within
creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies. All teachers have the option to opt-out
of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The
aim of the review is to specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions about
the value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019. The key elements of the
valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the
effective date of £218,100 million and notional assets (estimated future contributions together with the notional
investments held at the valuation date) of £196,100 million, giving a notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is 2.4% above
the rate of CPI, assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
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23.

Pension commitments (continued)
The employer's pension costs paid to TPS in the year amounted to £174,222 (2020 - £161,182).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy Trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has set out above
the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2021 was £144,000 (2020 - £120,000), of which employer's contributions
totalled £113,000 (2020 - £94,000) and employees' contributions totalled £ 31,000 (2020 - £26,000). The agreed contribution
rates for future years are 21 per cent for employers, increasing to 22.5 per cent from 1 April 2022, and 5.5 to 12.5 per cent for
employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of academy closure,
outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The guarantee came
into force on 18 July 2013.

Principal actuarial assumptions

2021 2020

% %

Rate of increase in salaries 3.90 3.30
Rate of increase for pensions in payment/inflation 2.90 2.30
Discount rate for scheme liabilities 1.65 1.60
Inflation assumption (CPI) 2.90 2.30

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The assumed life
expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
Males 21.6 21.8
Females 23.6 23.8
Retiring in 20 years
Males 22.9 23.2
Females - 25.1 252
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23. Pension commitments (continued)

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPI rate +0.1%

CPlrate -0.1%

Share of scheme assets

The Academy Trust's share of the assets in the scheme was:

Equities

Gilts

Corpora;e bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £161,000 (2020 - £68,000).

The amounts recognised in the Statement of financial activities are as follows:

Current service cost
Interest income
Interest cost

Administrative expenses

Total amount recognised in the Statement of financial activities
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2021 2020
£000 £000
(59) (47)
60 48
102 75
98) (72)
57 45
(55) (44)
2021 2020
£ £
876,000 688,000
7,000 7,000
186,000 137,000
137,000 117,000
38,000 32,000
93,000 81,000
1,337,000 1,062,000
2021 2020
£ £
(280,000) (208,000)
18,000 17,000
(32,000) (28,000)
(1,000) -
(295,000) (219,000)
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23. Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2021 2020
£ £
At 1 September 2,027,000 1,519,000
Current service cost 280,000 208,000
Interest cost 32,000 28,000
Employee contributions » 31,000 26,000
Actuarial losses 213,000 263,000
Benefits paid (29,000) (17,000)
At 31 August 2,554,000 2,027,000
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:
2021 2020
£ £
At 1 September 1,062,000 854,000
Interest income 18,000 17,000
Actuarial gains 143,000 88,000
Employer contributions 113,000 94,000
Employee contributions 31,000 26,000
Benefits paid (29,000) (17,000)
Administration expenses (1,000) -
At 31 August 1,337,000 1,062,000

24. Operating lease commitments

At 31 August 2021 the Academy Trust had commitments to make future minimum lease payments under non-cancellable
operating leases as follows:

2021 2020

£ £

Not later than 1 year 1,232 1,284
Later than 1 year and not later than 5 years 4,003 -

5,235 1,284

25. Members' liability
Each member of the Academy Trust undertakes to contribute to the assets of the company in the event of it being wound up while

he/she is a member, or within one year after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member.
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26, Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the Academies Financial
Handbook, including notifying the ESFA of all transactions made on or after 1 April 2019 and obtaining their approval where
required, and with the Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

There were no related party transactions during the year other than trustees' remuneration paid under employment contracts, as
disclosed in note 13.
27. Controlling party

The Academy Trust is run by the senior management team on a day to day basis. Strategic decisions are made by the Trustees.
There is no ultimate controlling party.
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