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+ VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2013

The Governors present their report together with the financial statements and auditor's report of the
charitable company for the year ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 1s a company imited by guarantee with no share capital {registration no 7796938)
and an exempt chanty The charitable company's Memorandum and Articles of Association are the
primary governing documents of the Academy The Governors act as the Trustees for the chantable
activities of Vyners School Academy Trust and are also Directors of the chantable company for the
purposes of company law The chantable company i1s known as Vyners School Academy Trust Details
of the Governars who served throughout the year, except as noted, are included in the Reference and
Administrative Details on page 1

Vyners School Academy Trust was incorporated on 4 October 2011 and obtained Academy status from
1 November 2011

Members’ hability

Each member of the chantable company undertakes te contribute to the assets of the company in the
event of it being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debis and habilities contracted
before he/she ceases to be a member

Principal Activities

The prncipal actvity of the Academy 1s to advance for the public benefit education in the United
Kingdom, in particular, but without prejudice to the generalty of the foregoing, by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

The members of the Academy Trust shail comprise no less than 5 persons, the Chair of Governors, the
Vice Charr of Governors, the Headteacher, two persons appointed by the Governors, 1 person
appointed by the Secretary of State, in the event that the Secretary of State appoints a person for this
purpose, and any person appointed under Article 16 of the Memorandum of Association

The number of Governors shall be not less than 3, but shall not be subject to @ maximum  The first
Governors were those named in the inbal Memorandum The Academy Trust shall have the following
Governors, 6 Parent Governors, up to 2 Staff Governors, up to 5§ Community Governors, up to 4
Partnership Governors, up to 1 Governor appointed by the members under Article 50 and any
Governors appointed by the Secretary of State under articles 62, 62A, 63 or 68A

The Governors may also appoint up to 3 co-opted Governors, with the proviso that an employee of the
Academy Trust may not be co-opted if the number of Governors employed by the Trust (including the
Headteacher) would exceed one third of the total number of Governors

With the exception of Parent Governors, each of the persons entitled to appoint members above shall
have the nght to remove any member appointed by them and to appoint a replacement member to fill a
vacancy whether resulting from such removal or otherwise

The term of office for any Governor shail be 4 years, save that this tme hmit shall not apply to the
Headteacher Subject to remaining eligible to be a particular type of Governor, and Governor may be
re-appointed or re-elected




+ VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2013 {continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and Procedures Adopted for the Induction and Training of Governors

During the period under review the Governors held 6 ordinary meetings and 1 speciali meeting The
training and induction provided for new Governors will depend on thewr existing experience All new
Governors wiil be given a tour of the Academy and the chance to meet with staff and students Al
relevant Governors are provided with copies of policies, procedures, minutes, accounts, budgets, plans
and other documents that they will need to undertake their role as Governars As there are nermally
only two or three new Governors a perniod, induction tends to be done informally and 15 tailored
specifically to the individual The chair of a committee will normally act as mentor to a new governor
appointed to that committee Governors are circulated with details of training courses being organised
by the local authority and the academy can buy in to this tfraiming on a course by course basis

Organisational Structure

The structure consists of three levels the Governors, Senior Leadership Team and Subject Leaders and
Heads of Year The aim of the management structure i1s to devolve responsibility and encourage
involvement in decision making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget,
monitoring the Academy by the use of budgets and making major decisions about the direction of the
Academy, capital expenditure and senior staff appointments

The Senior Leadership Team are the Headteacher, Deputy Headteacher, Assistant Headteachers,
Associate Assistant Headteacher, Business Manager and Inclusion Manager These leaders control the
Academy at an executive level mplementing the policies laid down by the Governors and reporting back
to them As a group, the Senior Leadership Team are responsible for the authonsation of spending
within agreed budgets and the appointment of staff Interview panels for senior leader posts will contain
a Governor(s) Some spending control 1s devolved to Heads of Departments/Years, with imits above
which a Senior Leader must countersign

Risk management

The Governors have assessed the major risks to which the Academy I1s exposed, in particular those
relating to the specific teaching, provision of facilites and other operational areas of the Academy, and
its finances The Governors have implemented a number of systems to assess nsks that the school
faces, especially in the operational areas (e g In relation to teaching, health and safety, bullying and
school tnps) and in relation to the control of finance The Governors are introducing systems, including
operational procedures internal financial controls in order to mimimise nsk  Where significant financial
nsk still remains they have ensured they have adequate insurance cover The Academy has an effective
system of internal financial contrals and this 1s explained in more detail in the Governance Statement on
page 10

OBJECTIVES AND ACTIVITIES
Objects and Aims (as set out in the governing document})

Vyners School Academy Trust 1s a mixed 11-18 comprehensive school with a strong community ethos
The school has a small specialist resource provision for hearnng impatred students
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« VYNERS SCHOOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2013 (continued)

OBJECTIVES AND ACTIVITIES (continued)

Qbjectives, Strategies and Activities
The principal object of the Academy is specifically restricted to the following,

» to advance the public benefit education in the United Kingdom, in particular but without prejudice
to the generalty of the foregoing by establishing, maintaming, carrying on, managing and
developing a school offering a broad and balanced curnculum

+« To promote, for the benefit of iIndividuals living in Ickenham, Uxbridge and the surrounding area
who have need by reason of therr age, infirmity or disability, financial hardship or social and
economic circumstances, or for the public at large the provision of facilites for recreation or other
leisure time activities in the interests of social welfare and with the object of improwving the life of
said individuals

The main objectives of the Academy during the period ended 31 August 2013 are summansed below

+ to ensure that every child enjoys the same high quality education in terms of resourcing, tuition
and care,

¢ to raise the standard of educational achievement of all pupils, particularly in GCSE English and
the overall % of A*/A grades achieved at GCSE,

» toncrease the % of students making three levels of progress between KS2 and KS4,

e toincrease the number of students taking a foreign language at GCSE,

» toincrease the number of curnculum pathways from Year 11 into Year 12,

¢ to Increase the number of students in the 6™ form, both by retaining existing students Yr11 into
12 and Yr12 into 13 and by attracting new students,

* toincrease the percentage of A*-B grades at A level,

e toimprove the assessment to support learning with respect to homework,

« toimprove student behaviour, in particular, low level disruption both in and out of lessons,

= to improve the effectiveness of the Academy by developing the use of data and by keeping the
curnculum and organisational structure under continual review,

* to continue to provide value for money for the funds expended, through effective procurement
and contract consoclidation,

e to comply with all appropriate statutory and curnculum requirements,

s to conduct the Academy’s business in accordance with the highest standards of integnity, probity
and openness

Strategies and activities
The school's vzlues are as follows
+ Community — contributing to our school and the wider community
* Aspiration — aiming to be the very best that we can be
+ Respect — respecting ourselves, others and the school environment
¢« Endeavour - trying our best, even when learning 1s difficult

Students will be happy and healthy, enthused by the intellectual, soctal and physical challenges posed by
thetr experience at school They will be independent learmners, aware of how to leamn and of the role of
emoctions and dispositions in the fearning process, which they draw on to address challenge and difficulty,
as well as success

All staff will have the opportunity to develop further as self-directed, reflective learners, through working
collaboratively with others to enhance theirr own expertise Through their passion, teachers will enthuse
and inspire others to explore new ideas

Governors will contribute to the ife of the school on a wider scale, acting as crtical frends to support the
school In its aim to become an 'Outstanding’ school
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* VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2013 (continued)

Equal opportunities policy

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace The Academy aims to establish equal cpportunity in all areas of its activities including creating
a working environment in which the contribution and needs of all people are fully valued

Disabled persons

The Academy aims to meet the needs of disabled students within the limitations of the fabrnc of the
schooi buildings

PUBLIC BENEFIT

The Governors confirm that they have referred to the guidance contained in the Chanty Commission’s
general guidance on Public Benefit when reviewing the chanty's am and objectives and in planning
future activities In particular, the Trustees consider how planned activities will contribute to the aims and
objectives they have set  Students are admitted into the school In line with the published admissions
cnteria, a copy of which i1s available on the School website The school has places for 180 students in
each of Years 7-11 Students may be admitted to the Hearing Impatred Resource Base over and above
this number

ACHIEVEMENTS AND PERFORMANCE

The Academy 1s In its second penod of operation and continues to achieve the forecast numbers of
students At the date of the May 2013 census, total students numbered 1079

tn summer 2013 the academy gained the following set of results in public examinations,

GCSE results

Achieving 5+A* - Achieving 5+ .
C passes A* - C passes (any Achieving 5+
* . oL A*
Incl English & subject) A* - G passes % A* and A Grades
Maths

0,

o 74% 93% 99% 3%
students

Performance at the A*/A grade has remained stable with 33% of all grades in 2013 achieved at this level
87% of all grades were A*-C and fourteen departments achieved an A*-C grade pass rate in excess of
80% 37% students achieved Enghsh Baccalaureate, a 13% increase In 3 years

The pass rate for Achieving 5+A* - C passes (Inc English & Maths) showed a pleasing increase of 6% on
2012, and an 11% increase over 3 years The number of A* grades showed a 4% increase on the
previous year The GCSE capped average points score increased from 331610 367 §

The Mathematics results remained strong in 2013, with the percentage of students achieving an A*-C
grade remaining above 80% The English Department significantly improved their results on the previous
year, with 79% of students achteving an A*-C grade at GCSE

The school was also pleased that our Science results at KS4 ran counter to the natonal trend in 2013
{where the trend was slightly downwards on the previous year) The school continues to work towards its
objective of increasing participation in MFL courses and improving student progress
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« VYNERS SCHOQOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2013 (continued)

ACHIEVEMENTS AND PERFORMANCE (continued)

Aims for the 2013/14 academic year In KS4 are as follows

+» To further increase the percentage of students achieving 5+ GCSE passes at grades A*-C
(including English and Maths)

« To further increase the percentage of students making three and four levels of progress, KS2-4

» To improve the progress of key groups of students, particularly those eligible for Free school

meals

+ To continue to close the gap between the level of attainment of boys and girls, particularly n
GCSE English

¢ To further 'stretch and challenge’ cur high ability students, thus improving their level of overall
attainment

« To Increase the level of active student response to assessment and decrease levels of ‘passive
learning’ within classrooms

AS/A Level

Whilst the overall numbers in the 6th form were lower in 2013 than 2012, both AS and A level results
were improved on 2012  Investment in 8" form faciities during 2012/13 resulted in the school retaining
and attracting a greater number of Year 12 students in September 2013

Vyners students achieved an overall pass rate of 88% at AS level (up from 79%), with 58% of all grades
at Grades A*-C (up from 48% in the previous year) The percentage of A*-B grades achieved was 57%
in 2013, an increase of 3% on the previous year

A level results remained strong, with an overall pass rate of 99% An impressive 34% of students
achieved an A*/A grade, continuing the three year upwards trend The average points score per student
{784 1} was also improved on both the two previous years The % of A*-C grades increased by 4% to
83% Many A2 students went onto therr first choice of tugher / further education provision

Aims for the 2013/14 academic year in KS5 are as follows
+ To further increase the percentage of A*-B grades at A level
» To consclidate the increased retention rate from Yr11 into 12 and Yr12 into 13, and to attract

more external students into the 6™ form

Qverall performance

The school developed a new Rewards and Consequences Policy during 2012/3, aimed at addressing low
level disruption (both in and out of lessons) and improving the recognition for these many students who
consistently behave well

The Academy was last inspected by Ofsted in March 2012, gaining an overall rating of ‘satisfactory’
GOING CONCERN

After making appropnate enquirtes, the governing body has a reasonable expectation that the Academy
Trust has adequate resources to confinue in operational existence for the foreseeable future For this
reason it continues to adopt the going concern basis in prepanng the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies
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VYNERS SCHOOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2013 (continued)

KEY PERFORMANCE INDICATORS

The key performance indicators reviewed by the Governors in Finance & Facililes committee meetings
include income from the Department for Educabon (determined broadly by reference to the number of
pupiis on roll), income from lettings, expenditure on staff, site management and curniculum supplies The
level of capital expenditure, expenditure on ICT and maintenance of facilities 1s closely monitored
These iterns are all reported in the financial statements

The qualty of teaching within the school 1s regularly monitored though performance management
processes, a schedule of formal lesson observations and informal ‘learning snapshots’  Student
attainment and progress in all year groups 1s monitered through regular progress checks and setting of
ambitious target grades / levels for all students in all subjects The latter 1s done 1n Years 9-11 by
reference to Fisher Family Trust ‘D’ critena

FINANCIAL REVIEW

Financial report for the year

Most of the Academy's income s obtained from the Education Funding Agency (EFA) in the form of
recurrent grants, some of which are restricted to particular purposes The grants received from the EFA
during the year ended 31 August 2013 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities

The Academy also recewes grants for fixed assets from the EFA In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such
grants are shown in the Statement of Financial Activities as restricted income in the fixed asset fund The
restncted fixed asset fund balance 1s reduced by annual depreciation charges over the expected useful
Iife of the assets concerned

Durning the year ended 31 August 2013, total expenditure of £6,490k (2012 £5,289k) was met by
recurrent grant funding from the EFA together with other incoming resources The excess of income over
expenditure for the year (excluding restricted fixed asset funds and transfers to restricted fixed asset
funds) was £285k (2012 £627k)

At 31 August 2013 the net book value of fixed assets was £11,735k (2012 £11,827k) Movements In
tangible fixed assets are shown in note 13 to the financial statements The assets were used exclusively
for providing education and the asscciated support services to the pupils of the Academy

The London Borough of Hilingdon Pension Fund, in which the Academy participates, showed a deficit of
£738k at 31 August 2013 (2012 £749k) Of this sum, £641k was inhented by Vyners School Academy
Trust from the London Borough of Hilingdon on 1 November 2011, the date the staff transferred to
employment with the Academy

The Statement of Financial Activities includes the assets and habilties from the predecessor schoal,
details of these can be found in Note 2 on page 26

Financial and Risk Management Objectives and Policies

The financial nsks which Vyners Schoo! Academy Trust I1s exposed to relates primaniy to
» Change in government and legislation
+ Potential of reduced funding and cash flow
+ Reduction in student numbers

A nsk anses in relation to the defined benefit pension scheme, due to the fact that there 15 a deficit of
£738k (2012 £749k)
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* VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2013 {continued)

Pnincipal Risks and Uncertainties

The prncipal nisks and uncertainties that Vyners School Academy Trust faces are mitigated by the nsk
management process that the Academy Trust has in place

Reserve policy and financial review

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves The Governors have determined that the appropriate level of free reserves should be
equivalent to four weeks' expenditure, approxamately £540k (2012 £510k)

The reason for this is to provide sufficient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent mantenance
The Academy's current level of free reserves of £1,210k (2012 £1,084k) {total funds less the amount held
in fixed assets and restricted funds) The Governors expect the excess of general unrestricted funds to
reduce in the coming years

Investment policy

Under the Memorandum and Articles of Asscciation, the Academy has the power to invest funds not
immediately required for its own purposes, 1n any way the Governors see fit The organisation has a
positive cash balance to cover eventualities and unforeseen expenses The banking faciities are
reviewed on a regular basis

Financial position

The Academy held fund balances at 31 August 2013 of £12,370k (2012 £12,308k) compnsing £11,160k
(2012 £11,224k) of restricted funds and £1,210k (2012 £1,084k) of unrestricted general funds Of the
restricted funds, £11,735k (2012 £11,827k) 1s represented by tangible fixed assets

The pensicn reserve which 1s considered part of restricted funds was £738k (2012 £749k) in deficit
PLANS FOR FUTURE YEARS

The Academy will continue striving to improve the levels of performance of its students at all levels and
will continue its efforts to ensure 1ts students get jobs or a place in higher education once they leave

The school has a good understanding of its strengths and areas for development based on analysis of
data and monitoning of teaching and learning Strategies have been put in place to specifically address
the areas for improvement identified in the last Ofsted report The school also makes good use of
external validation to secure its judgement on the quality of provision and subsequent outcomes In
particular, it has increased its level of collaboration with schools already rating as ‘outstanding’ in order to
learn from the best practice developed there The School Development Plan has areas identified for
improvement and I1s based on regular analysis of data reviewed by the Headteacher and the senior
leadership team The SDP i1s regularly monitored by SLT and reviewed regularly by Governors

School improvement strategies are highly effective because subjects areas identfied as previously
underperforming have been successifully addressed through a combination of ngorous monitoring, CPD
and thorough analysis of exammation results The school makes good provision for personalised
learning, support and intervention programmes for individual students and 1s particularly targeting its
support to vulnerable students and those in receipt of pupil premium funding




+ VYNERS SCHOOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2013 (continued)

Information provided to auditors

The Governors confirm that so far as they are aware, there 1s no relevant audit information of which the
chantable company’s auditors are unaware They have taken all the steps that they ought to have taken
as Governors in order to make themselves aware of any relevant audit infermation and to establish that
the chartable company’'s auditors are aware of that information

AUDITORS

The auditors, Wilkins Kennedy LLP, are willing to continue in office and a resolution to appoint them will
be proposed at the Annual General Meeting

The report of the Governors was approved by the Governors on ql' &\l'?: and signed on their behalf
by

Ly

W H Gardner
Chair




+ VYNERS SCHOOCL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2013

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensunng that Vyners School Academy
Trust has an effective and appropriate system of control, financial and otherwise However such a
system 1s designed to manage rather than eliminate the nsk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibiity to the Headteacher, as Accounting
Officer, for ensuning financial contrels conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Vyners Scheol Academy Trust and the Secretary of State for Education They are
also responsible for reporting to the Governing Body any maternial weaknesses or breakdowns in internal
control ’

Governance
The infoermation on governance included here supplements that described 1n the Governors’ Report and

in Statement of Governors' Responsibiities The Govermning Body has foermally met 7 times during the
year Attendance dunng the year at meetings of the Governing Body was as follows

Governor Meetings Attended Out of a possible
M Becker 5 7
H Chaggar 6 7
L Crouchman 4 7
J Culley 7 7
H Danpure 6" 7
J Day 6 7
D Dent 6 7
H Gardner 7 7
M Hague 5 5
J Hayward 5 7
J Heale 7 7
J Hockin 6 7
J Hooker 6 7
S Kendall 6 7
D Trood 7 7

The Finance Committee i1s a sub-committee of the main Governing Body lts purpose is to deal with all
financial matters, refernng matters to the Full Governing Body for consideration as appropriate
Attendance at meetings during the reporting year was as follows

Governor Meetings Attended Out of a possible
H Chaggar 4 5
J Culley 5 5
D Dent 5 5
H Gardner 4 5
M Hague 4 4
J Heale 4 5
J Hooker 5 5

10




VYNERS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2013 (continued)

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eliminate all
risk of fatlure to achieve polictes, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an ongoing process
destgned to identify and prionitise the nisks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised
and to manage them efiiciently, effectively and economically The system of internal control has been n
place in Vyners School Academy Trust for the year ended 31 August 2013 and up to the date of approval
of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and complhance controls that have been mplemented to mitigate those nsks The
Governing Body is of the view that there 1s a formal ongoing process for identifying, evaluaton and
managing the Academy Trust's significant nsks that has been in place for the year ending 31 August
2013 and up to the date of approval of the annual report and financial statements This process 1s
regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability In particular, it includes -

» comprehensive budgeting and monitoring systems with an annual budget and penodic financia!
reports which are reviewed and agreed by the Governing Body,

« regular reviews by the Finance Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

+ setling targets to measure financial and other performance,

» clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authonty and segregation of duties,

+» dentification and management of risks
The Governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governcrs have appointed David Trood, a governor, as
responsible Officer (RO) The RO’s role includes giving advice on financial matters and performing a
range of checks on the Academy Trust's financial systems The RO will be providing on a termly basis,

the RO reports to the Governing body on the operation of the systems of control and on the discharge of
the governing Body's financial responsibilities

During the year all planned work was carned out and no significant i1ssues were found

11




+ VYNERS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2013 (continued)

Review of Effectiveness

As Accounting Officer, (the Headteacher) has responsibility for reviewing the effectiveness of the system
of internai control During the year in question, the review has been informed by -

+ the work of the Responsible Officer,
= the work of the external auditor,
+ the financial management and governance self assessment process,

+ the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal contrel by the Finance Committee and a plan {o address weaknesses and ensure continuous
improvement of the system Is in place

Approved by order of the members of the Governing Body on‘aﬂ I&!IS and signed on its behalf by

2

WH Gard.n-e-r"
Charr Accounting Officer

12




« VYNERS SCHOOL ACADEMY TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 31 AUGUST 2013

As accounting officer of Vyners School Academy Trust | have cansidered my responsibility to notify the
Academy Trust governing body and the Education Funding Agency of matenal irregulanty, impropnety
and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the Academy Trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust Governing Body are able to identify any matenal irregular or
improper use of funds by the Academy Trust, or matenal non-comphance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been
discovered to date

-------------------

J M Heale
Accounting Officer

13



+ VYNERS SCHOOL ACADEMY TRUST

STATEMENT OF GOVERNORS' RESPONSIBILITIES 31 AUGUST 2013

The Governors (who act as Trustees for charitable activities of Vyners School Academy Trust and are
also the Directors of the chantable company for the purposes of company law) are responsible for
prepanng the Governors’' Report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the chantable company and of its incoming resources
and application of resources, including its income, and expenditure, for that year In preparing these
financial statements, the Governors are required to -

e select suitable accounting policies and they apply them consistently,
e observe the methods and principles in the Chanties SORP,
« make Judgements and accounting estimates that are reascnable and prudent,

= state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

e prepare the financial staterments on the going concern basis unless it is inappropriate to presume
that the chantable company will continue 1n business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactcns and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other rregulanties

The Governors are responsible for ensunng that in its conduct and operation, the chantable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management They are also responsible for ensuring grants received from the EFA/DfE have
been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial
information included on the charitable company's website Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on c” !7—1'3 and signed on its behalf by -

Chair
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+ INDEPENDENT AUDITORS’ REPCRT TO THE MEMBERS OF VYNERS SCHOOL ACADEMY TRUST

We have audited the financial statements of Vyners School Academy Trust for the year ended 31 August
2013 which compnise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and the related notes The financial reporting framework that has been apphed in their preparation 1s
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice)

This report I1s made solely to the Academy's members, as a body, In accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
Academy's members those matters we are required to state to them in an auditors’ report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibiity to
anyone other than the Academy and its members, as a body, for cur audit work, for this report, or for the
opinions we have formed

Respective Responsibilities of Governors and Auditor

As explained more fully in the Governors’ Responsibilities Statement (set out on page 14), the Governors
{who are also the directors of the Academy for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibiity 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the Academy’s circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the Governors and the overall
presentation of the financial statements In additon, we read all the financial and non-financial
information in the Governors’ Report to dentify matenal inconsistencies with the audited financial
statements |f we become aware of any apparent material misstatements or inconsistencies, we consider
the implications for our report

Opinion on Financial Statements
in our opinion, the financial statements -
+« give a true and farr view of the state of the Academy's affars as at 31 August 2013 and of its
incoming resources and application of resources, Including its income and expenditure, for the

year then ended,

+« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

+« have been prepared 1n accordance with the Academies Accounts Direction 2013 i1ssued by the
EFA

» have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinion, the information given In the Governors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF VYNERS SCHOOL ACADEMY TRUST

(continued)

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our opinion

» adequate accounting records have not been kept or returns adequate for cur audit have not been
received from branches not vistted by us, or

+ the financial statements are not in agreement with the accounhng records and returns, or
o certain disclosures of Governors’ remuneration specified by law are not made, or

= we have not recewved all the information and explanations we require for our audit

o uk s Cef\r\_a_d-:j s

Michelle Wilkes (Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ

Date

(o fvaf)]
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- INDEPENDENT AUDITOR’'S REPORT ON REGULARITY TO THE GOVERNING BODY OF VYNERS

SCHOOL ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 24 July 2012 and further to the
requirements of the Education Funding Agency (EFA), as included in the Academies Accounts Direction
2013, we have carmed out an engagement to obtain imited assurance about whether, in all material
respects, the expenditure disbursed and income received by the Academy Trust duning the year to 31
August 2013 have been applied to the purposes identfied by Parliament and the financial transactions
conform to the authonties which govern them

This report 1s made solely to the Governing Body and the EFA Our review work has been undertaken so
that we might state to the Governing Body and the EFA those matters we are required to state to it in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone cther than the governing body and the EFA, for our review work, for this report,
or for the opinion we have formed

Respective responsibilities of the Academy’s Accounting Officer and Auditors

The Accounting Officer 1s responsible, under the requirements of the Academy’s funding agreement with
the Secretary of State for Education dated 1 November 2011 and the Academies Financial Handbook,
extant from 1 September 2012, for ensurning that expenditure disbursed and income recewved 15 applied
for the purposes intended by Parhament and the financial transactions conform to the authornties which
govern them

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2013 We report to you whether, in our opinion,
anything has come to our attention In carrying out our review which suggests that in all matenal respects,
expenditure disbursed and income receved durnng the year to 31 August 2013 have not been applied to
purposes Intended by Parliament or that the financial transactions do not conform to the authonties which
govern them

We conducted our engagement in accordance with the Academies Accounts Direction 2013 i1ssued by
the EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement Is to perform such procedures as to obtain information
and explanations in order to prowide us with sufficient appropriate evidence to express a negative
conclusion on regulanty

A hmited assurance engagement is more imited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement Accordingly, we do not express
a posihive opinion

Qur engagement includes examination, on a test basis, of evidence relevant to the regulanty and
propriety of the Academy Trust's iIncome and expenditure

As a firm we have taken the decision to use the Mercia work programme for regulanty audit as approved
by the ICAEW The work undertaken to draw to our conclusion includes

Identification and assessment of the design and operational effectiveness of controls in place
Assessment and review of the policies and procedures in place and implementation thereof
Assessment that the policies and procedures and have been mplemented

Considered the activity represented by the expenditure and considered whether any may
represent a breach of terms included within the funding agreement and the academy’s chantable
objects
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- INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING BODY OF VYNERS
SCHOOL ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY (continued)

Approach (continued)

Confirmed that the results of procedures throughout the audit did not provide any evidence that
related party transactions and controlling party, If any, 1s Incomplete

Considered whether the movements, including the level of disposals, and depreciation of fixed
assets appear reasonable in view of our knowledge of the academy, its funding and consent
recewved for disposals

Venfied a sample of grants receivable to grant documentation, especially noting any restrichons
as to timing or other recognition of the income, and any claw back clauses

Considered whether income appeared to be denved from activities outside of the academy's
chartable objects and wider framework of authorities

Ensured that bank accounts are operated within the terms of the governing document, delegated
powers, and the bank mandates

Considered the systems in place to ensure compliance with terms of funding and other relevant
authonties {eg terms of the Academies Financial Handbook or terms relevant to non-core
funding streams)

Ensured that the overall level of retained funds 1s acceptable in view of the academy’s needs and
plans, and that the accumulated funds are justifiable and permissible under the terms of funding

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects
the expenditure disbursed and income recetved during the year to 31 August 2013 has not been applied
to purposes intended by Parlament and the financial transactions do not conform to the authorities which
govern them

LD e s Kex\f\sa-c':) AP

Michelle Wilkes (Serior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

224-227 High Street

Orpingten

Kent BRE ONZ

Date:

lofiz[ig
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VYNERS SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2013 (Including Income and Expenditure
Actount and Statement of Total Recognised Gains and Losses)

Note
Incoming resources
Incoming resources from generated funds
- Voluntary income
- Transfer from local authority on
conversion
- Transfer from predecessor school
- Activities for generating funds
- Investment ncome
incoming resources from chantable activities
- Funding for the Academy's
educational operations

M W

b N

Total incoming resources
Resources expended

Chantable activities

Academy’s educational operations 8
Governance costs g
Total resources expended 7

Net incoming (outgoing) resources

before other recognised gains and

losses

Other recognised gains and losses
Actuanal gains/{losses) on defined 20
benefit pension schemes

Transfer of funds 16
Net movement in funds

Reconciliation of funds

Total funds brought forward at 1
September 2012

Total funds carried forward at
31 August 2013

Unrestricted Restricted Restncted Total 10 months to
Funds General Fixed 2013 31 August
Funds Asset Funds 2012
£000 £000 £000 £000 £000
298 - - 298 265
- - - - 12,051
- - - - 68
72 13 - 85 64
g - - 2] 1
- 6,149 - 6,149 5,256
379 6,162 - 6,541 17,705
253 5,895 234 6,482 5,255
- 8 - 8 34
253 6,003 234 6,490 5,289
126 159 (234) 51 12,416
R 11 - 1 {(108)
- {142) 142 - -
126 28 (92) 62 12,308
1,084 (603) 11,827 12,308 -
1,210 (575) 11,735 12,370 12,308

s Allincome i1s denved from continuing activities during the year

+ All recognised gains and losses are included in the Statement of Financial Activities
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+ VYNERS SCHOOL ACADEMY TRUST

BALANCE SHEET AS AT 31 AUGUST 2013

COMPANY NUMBER- 7796938

Note

Fixed assets
Tangible assets 13

Total fixed assets

Current assets

Debtors 14
Cash at bank and in hand

Total current assets

Liabilities*

Creditors Amounts falling due 15
within one year

Net current assets

Total assets less current

habilities

Net assets excluding pension
liability

Penston scheme hability 20

Net assets Including pension
liability

Funds of the Academy:
Restricted funds

Fixed asset fund 16
Pension fund 16
General fund 16

Unrestricted funds
General fund 16

Total unrestricted funds

TOTAL FUNDS

2013 and signed on their behaif by

2013
£000

170
1,427

1,597

(224)

2013
£000

11,735

1,373

13,108

(738)

12,370

11,735
(738)
163

11,160

1,210

1,210

12,370

2012 2012
£000 £000

11,827
111
1,249
1,360
(130)
1,230

13,057

(749) |

12,308

11,827
(749)
146

11,224

1,084
1,084

12,308

Thc?/nancual statements on pages 19 to 38 were approved by the Governors and authonsed for 1Issue on
/3

W H Gardner
Chair

20

J M Heale
Accounting Officer




- VYNERS SCHOOL ACADEMY TRUST

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012

Notes £000 £000
Net cash inflow from operating 23 311 1,288
activities
Returns on Investments and 24 g 1
Servicing of Finance
Capital expenditure 25 (142) (40}
Increase In cash n the year 178 1,245
Reconciliation of net cash flow to movement in net funds
Net funds at 1 September 2012 1,249
Movement in cash 178
Net funds at 31 August 2013 26 1,427

» All of the cash flows are denved from continuing operations during the year
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- VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013

ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared under the histoncal cost convention and In accordance with
applicable United Kingdom Accounting Standards, The Chanty Commission Statement of
Recommended Practice, Accounting and Reporting by Chanties (SORP 2005), the Academies
Accounts Drirection 1ssued by the EFA and the Companies Act 2006 (other than in respect of the
disclosure of remuneration receved by staff governors under employment contracts — see note 11
for detalls) A summary of the pnincipal accounting policies, which have been applied consistently,
except where noted, i1s set out below

Going Concern

The Governors assess whether the use of going concern 1s appropnate, 1 e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the abifity
of the company to continue as a going concern The Governors make this assessment in respect
of a penod of one year from the date of approval of the financial statements

Conversion to Academy Trust

The conversion from a state mamtained school to an Academy Trust involved the transfer of
dentifiable assets and liabilities and the cperation of the school for £nil consideration and has been
accounted for under the acquisittion accounting method

The assets and habiities transferred on conversion from Vyners Scheol Academy Trust to an
Academy Trust have been valued at ther farr value being a reasonable estimate of the current
market value that the Governors would expect to pay in an open market for an equivalent item
Their farr value 1s in accordance with the accounting poiicies set out for The Academy Trust The
amounts have been recognised under the appropnate balance sheet categories, with a
corresponding amount recognised in voluntary income as net income 1n the Statement of Financial
Activities and analysed under unrestricted funds, restricted general funds and restricted fixed asset
funds Further details of the transactions are set out in Note 2

Incoming resources
All incoming resources are recognised when the Academy Trust has entittement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants, where conditions have been met to establish entittement, are included in the statement of
financial activiies on a receivable basis Where grants are received but conditions establishing
entitlement have not been met, these are deferred The balance of income recewvable for spectfic
purposes but not expended during the year is shown In the relevant funds on the balance sheet

General Annual Grant 1s recognised in full in the year for which it 1s receivable and any unspent
amount 1s reflected as a balance in the restncied general fund Capital grants are recognised when
receivable and are not deferred over the life of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restncted fixed asset fund

Donations
Donations are included in the statement of financial activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance
sheet date
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- VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont. .

1 ACCOUNTING POLICIES (continued)

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy 1s recognised In the
statement of financial activities as incoming rescurces and resources expended at their estmated
value to the Academy In the year in which they are recevable, and where the benefit 1s both
quantifiable and matenal

Where 1t has been ascertained that the nsks and rewards of property subject to long lease
agreements le substantially with the Academy, a reasonable estimate of the gross value 1s
included within fixed assets and, with an appropriate credit to veoluntary income (gift in kind), within
the restricted fixed asset fund The valuation 1s at an estimation of depreciated replacement cost
on the basis that the assets represent specialised property and the open market value for existing
use 1s not readily avaitable

Interest receivable
Interest receivable 1s included within the statement of financial activities on a receivable basis

Resources expended

All expenditure 1s recogrised in the year \n which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

All resources expended are inclusive of irrecoverable VAT

Allocation of costs

In accordance with the Charities SORP, expenditure has been analysed between the cost of
generating funds, the Academy'’s chantable achvities and governance Items of expenditure which
involve more than one cost category have been apportoned on a reasonable, justifiable and
consistent basis for the cost category concerned Central staff costs and depreciation are directly
attnbutable to the one principle activity of the Academy

Governance Costs

Governance costs include the costs attnbutable to the Academy's complance and constitutional
and statutory requirements, including audit, strategic management and Governors’ meetings and
reimbursed expenses Such costs include both direct and allocated support costs

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of
the Academy at the discreton of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the EFA and DfE where the asset acquired or created 1s held for a specific purpose

Restricted funds comprise all other restnctied funds received and include grants from the EFA and
DfE
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+ VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont...

1  ACCOUNTING POLICIES (continued)

Tangible fixed assets
Tangible fixed assets acquired since the Academy was established are inciuded in the accounts at

cost Assets costing less than £1,000 and a group of similar items costing £3,000 are wnitten off in
the year of acquisition All other assets are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic ife  The related grants are credited to a restricted
fixed asset fund (in the Statement of Financial Activities and carned forward in the balance sheet)
The depreciation on such assets 1s charged to the restncted fund in the Statement of Financial
Activities

The property has been included at its denated value as provided on the 1 November 2011 by Wilks
Head and Eve LLP, Chartered Surveyors

Depreciation

Depreciation 1s provided on a straight line basis on the cost of tangible fixed assets, to wnte them
down to ther estmated residual values over ther expected useful lives No depreciation 1s
provided on freehold land The principal annual rates used for other assets are

Buildings 2%
Furniture and equipment 10-15%
ICT equipment 25%

Assets 1n the course of construction are included at cost Depreciation on these assets I1s not
charged until they are brought into use

A review for imparment of a fixed asset 1s camed out f events or changes In circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and ther recoverable amounts are recegnised as imparrments
Impairment losses are recognised i the Statement of Financial Activities

Leased assets
Rentals applicable to operating leases where substantially all of the benefits and rnisks of ownership

remain with the lessor are charged to the Statement of Financial Activities on a straight line basis
over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Scheduie 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK corporation
tax purposes Accordingly, the Academy Trust is potentially exempt from taxation in respect of
Income or capital gains received within categories covered by Chapter 3 Part 11 of the Cerporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
Income or gains are applied exclusively to charitable purposes
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‘VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont...

1

ACCOUNTING POLICIES (continued)

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers’' Pension
Scheme (‘'TPS') and the Local Government Pension Scheme ('LGPS’) These are defined benefit
schemes which are contracted out of the State Earnings-Related Pension Scheme (‘'SERPS’), and
the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension
cost 1s a substantially level percentage of current and future pensionable payroll The contributions
are determined by the Government Actuary on the basis of quinguennial valuations using a
prospective benefit method As stated in Note 20 The TPS 1s a mult-employer scheme and the
Academy Trust 1s unable to «dentify its share of the underlying assets and liabilities of the scheme
on a consistent and reasonable basis The TPS s therefore treated as a defined contribution
scheme and the contributions recognised as they are paid each year

THE LGPS 15 a funded scheme and the assets are held separately from those of the Academy
Trust in separate Trustee administered funds Pension scheme assets are measured at fair value
and habiities are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities The actuanal valuations are obtained at least trennially and are
updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtalments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Actvities
If the benefits have vested if the benefits have not vested immediately, the costs are recognised
over the year untl the vesting occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal
gains and losses are recognised immediately in other gains and losses
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‘VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont...

2 TRANSFER ON CONVERSION

From Local Authority
Pension fund deficit
Property valuation

Surplus on schools budget
From Predecessor School
Surplus on School Funds

3 VOLUNTARY INCOME

Trips
Other donations

4 ACTIVITIES FOR
GENERATING FUNDS

Hire of facilities
Exams and music
Catering

Other

Unrestricted

Funds
£000

Unrestricted

Funds
£000

268
30

298

Unrestricted

Funds
£000

4
18

13

72

26

Restncted
Funds
£000

Restrnicted
Funds
£000

Restricted
Funds
£000

13

13

2013
Total
£000

2013
Total
£000

268
30

208

2013
Total
£000

41
31

13
85

2012
Total
£000

(641)
12,006
686

68

12,119

2012
Total
£000

187
78

265

2012
Total
£000

23
27

10




VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont..

5 INVESTMENT INCOME Unrestricted Restricted 2013 2012
Funds Funds Total Total
£000 . EDOO £000 £000
Short term deposits 9 - 9 1
6 FUNDING FOR ACADEMY’S Unrestricted Restricted 2013 2012
EDUCATIONAL OPERATIONS Funds Funds Total Total
£000 £000 £000 £000
DfE/EFA revenue grants
General Annual Grant (GAG) - 5,844 5,844 5,035
Start Up Grants - - - 25
Other DfE / EFA Grants - 150 150 64
- 5,994 5,994 5,124
Other Government grants
Local Authority Grants - 121 121 132
Other income - 34 34 -
155 158 132
TOTAL - 6,149 6,149 5,256
7 RESOURCES EXPENDED Non Pay Expenditure
Staff Premises Other 2013 Total
Costs Costs Costs Total 2012
) £000 £000 £000 £000 £000
Academy’s educational
operations
Direct costs 4,384 217 692 5,303 4,432
Allocated support costs 426 577 176 1,179 823
4,820 794 868 6,482 5,255
Governance costs including - - 8 8 34
allocated support costs
4,820 794 876 6,490 5,289

Incoming/ Outgoing rescurces for the year

mclude
Operating Leases 19 41
Auditors’ Remuneration - audit 8 8

27




.

*VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont...

8

10

CHARITABLE ACTIVITIES -
ACADEMY’S EDUCATIONAL
OPERATIONS

Direct costs
Teaching and educational
support
staff costs
Depreciation
Educational supples
Examination fees
Staff development
Other direct costs

Allocated support costs
Support staff costs
Recruitment and support
Depreciation
Maintenance of premises and
Equipment

Cleaning

Rent and rates

Light and heat

insurance

Catering

Other support costs

Total Costs

GOVERNANCE COSTS
Legal and professional fees
Audit of financial statements

STAFF COSTS

Staff costs dunng the year were -

- Wages and salares
- Social security costs
- Other pension costs

Indirect staff costs
Agency teacher costs

Unrestricted
Funds
£000

213

40

253

28

Restncted 2013
Funds Total
£000 £000
4,394 4,394
217 217
230 443
100 100
21 21
88 128
5,050 5,303
426 426
17 17
17 17
348 348
91 91
38 38
83 83
46 46
22 22
o1 g1
1,179 1,179
6,229 6,482
8 8
8 8
2013
£000
3,940
288
572
4,800
20
41
4,861

2012
Total
£000

3,692

217
309
113
14
85

4,430

369
24

248

72
33

47
16
14

825

5,255

34

2012
£000

3,298
265
471

4,034

27
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont..

10 STAFF COSTS {continued)

11

The average number of persens {Including senicr management team) employed by the Academy
during the year expressed as full tme equivalents was as follows -

2013 2012
No. No
Charrtable Activities
Teachers 74 76
Administration and support 47 49

121 125

The number of employees whose annual equivalent emoluments fell within the foilowing bands
was -

2013 2012

No No.

£70,001 - £80,000 2 1
£80,001 - £90,000 - 1
2 2

The employees above participated in the Teachers Pension Scheme Dunng the year to 31
August 2013, pension contrnibutions for these members of staff amounted to £21,380 {2012
£18,521 for 10 months)

GOVERNORS’ REMUNERATION AND EXPENSES

Principal and staff Governors only receive remuneration In respect of services they provide
undertaking the roles of Principal and staff and not in respect of thetr services as Governors
Other Governors did not recewve any payments, other than expenses, from the Academy In
respect of therr role as Governors The three Governors who received remuneration are

Name 2013 Amount 2012 Amount (10 months)
S Gould - £70,000- £75,000

J Heale £75,000- £80,000 -

S Kendall and J Culley £69,403 £57 836

The other staff Governors listed above only received remuneration for their role as a member of
staff and the salarnes have been aggregated as the Governors believe any further detailed
breakdown would be prejudicial to the structure of the Governing Board

During the year ended 31 August 2013, reimbursed travel expenses to Governors totalled £nil
(2012 nil)

Related party transactions involving the Governors are set out in note 22
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont. .

12 GOVERNORS’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims ansing from negligent acts, errors or omissions occurring
whilst on Academy business The insurance provides cover up to £2,000,000 on any one claim,
the cost for the year ended 31 August 2013 i1s not separately identifiable

13 TANGIBLE FIXED ASSETS

Freehold Land Furniture, fittings Total
and Buildings and 2013
Computers
£000 £000 £000
Cost
At 1 September 2012 12,006 40 12,048
Additons - 142 142
At 31 August 2013 12,006 182 12,188
Depreciation
At 1 September 2012 217 2 219
Charged In year 217 17 234
At 31 August 2013 434 19 453
Net book values
At 31 August 2013 11,672 163 11,735
At 31 August 2012 11,789 38 11,827
14 DEBTORS
2013 2012
£000 £000
Prepayments 31 22
Grant and other income 41 35
VAT recoverable o8 54
170 111
15 CREDITORS. amounts falling due within one 2013 2012
year £000 £000
Wages and social secunty 92 96
Accruals and deferred income 132 34
224 130
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013 cont ..

CREDITORS: amounts falling due within one year {continued)

Deferred income

Deferred income at 1 September 2012 10
Resources deferred in the year 17
Amounts released from previous years (10)
Deferred income at 31 August 2013 17

At the balance sheet date the academy trust was holding funds received in advance for rates relief

FUNDS
Balance at iIncoming Resources Transfer Balance at
31 August Resources Expended between 31 August
2012 funds 2013
£000 £000 £000 £000 £000
Restricted general funds
General annual grant GAG 119 5,844 {5,708) (142) 113
Other DfE/EFA grants 27 150 (127) - 50
LEA and other grants - 155 (155) - -
Other - 13 (13) - -
146 6,162 {6,003) (142) 163
Restricted other funds
Restricted fixed asset funds
Generat fixed assets 38 - (234) 11,931 11,735
Assets transferred from
predecessor school 11,789 - - (11,789) -
11,827 - (234) 142 11,735
Pension reserve (749) - 11 - (738)
Total restricted funds 11,224 6,162 (6,226) - 11,160
Unrestricted funds
Unrestncted funds 1,084 379 (253) - 1,210
Total unrestricted funds 1,084 379 (253) - 1,210
Total funds 12,308 6,541 (6479) - 12,370

The specific purposes for which the funds are to be applied are as follows

General Annual Grant Income received from the EFA to cover the normal running costs of the Academy Under
the amended funding agreement with the Secretary of State, the academy trust was not subject to a imit on the
amount of GAG that it could carry forward at 31 August 2013

Other DFE/EFA grants This includes the pupil premium, the additional grants received for last years WGA return,

budget and FRS17 pension report, the devolved formula capital grant, PE teachers grant and Capital Maintenance
grant

LEA and other grants This includes SEN funding, 6™ Form Pay Grant funding from London Borough of Hillingdon

The transfer of funds relate to the purchase of fixed assets dunng the year
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17

18

19

ANALYSIS OF NET ASSETS Unrestricted Restricted Restricted Total
BETWEEN FUNDS General General fixed asset 2013

Fund Fund fund

£000 £000 £000 £000
Tangible fixed assets - - 11,735 11,735
Current assets 1,210 387 - 1,597
Current habilities - (224) - (224)
Pension scheme liability - (738) - (738)

1,210 (575) 11,735 12,370

FINANCIAL COMMITMENTS
Operating leases

At 31 August 2013, the Academy had annual commitments under non-cancellabie operating
leases as follows -

2013 2012

£000 £000

Expinng within one year 2 9
Expiring within two and five years inclusive 16 8
18 17

CONTINGENT LIABILITIES

Dunng the period of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a Government capital grant was received, the Academy I1s required esther to
re-invest the proceeds or to repay to the Education Funding Agency the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the onginal cost met by the
Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

. the value at that ttme of the Academy's site and premises and other assets held for the
purpase of the Academy, and

. the extent to which expenditure incurred in providing those assets was met by payments
by the Secretary of State under the Funding Agreement
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20 PENSION COSTS

The Academy's employees belong to two principal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, the London Borough of

Hilingdon Pension Fund (LBHPF) for non-teaching staff

The pension costs are assessed In accordance with the advice of independent qualfied
actuanes The latest actuanal valuation of the TPS related to the penod ending 31 March 2004

and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the

financial year

Teachers’ Pension Scheme (TPS)

introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pensions Regulations (2010) These reguiations apply to teachers in
schools that are maintained by local authorittes and other educational establishments, including
academies, in England and Wales In addition teachers in many independent and voluntary-
airded schools and teachers and lecturers In some establishments of further and higher

education may be eligible for membership

Membership 1s autormatic for full-tme teachers and lecturers and from 1 January 2007 automatic
too for teachers and lecturers in part-time employment following appointment or a change of

contract Teachers and lecturers are able to opt out of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr retirement and other pension
benefits are set out in regulations made under the Superannuation Act {1972) and are paid by
publc funds provided by Parllament The TPS 1s an unfunded scheme and members contribute
on a "pay as you go” basis — these contributions along with those made by employers are

credited to the Exchegquer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of
pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real rate of
return, which 1s equivalent to assuming that the balance in the Account ts invested in notional

investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

Al the last valuation, the contribution rate to be paid into the TPS was assessed in two parts
First, a standard contribution rate (SCR) was determined This I1s the contnbution, expressed as
a percentage of the salaries of teachers and lecturers in service or entering service during the
year over which the contribution rate apples, which If it were pard over the entire active service
of these teachers and lecturers would broadly defray the cost of benefits payable in respect of
that service Secondly, a supplementary contribution 1s payable If, as a result of the actuarial
review, it I1s found that accumulated habiites of the Account for benefits to past and present
teachers, are not fully covered by standard contnbutions to be paid in future and by the notional
fund built up from past contributions The total contnbution rate payable 1s the sum of the SCR

and the supplementary contnbution rate
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20 PENSION COSTS (continued)
Teachers’ Pension Scheme (TPS) (continued)

The last valuation of the TPS related to the pernod 1 Apnl 2001 to 31 March 2004 The
Government Actuary’s report of Cctober 2006 revealed that the total habilittes of the Scheme
(pensions in payment and the estimated cost of future benefits) amounted to £166,500 million
The value of the assets (estimated future contnibutions together with the proceeds from the
notional investments held at that valuation date) was £163,240 millon The assumed real rate of
return was 3 5% in excess of prices and 2% In excess of earmings The rate of real earnings
growth was assumed to be 1 5% The assumed gross rate of return was 6 5% From 1 January
2007, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed
to be 0 75% (to balance assets and llabihities as required by the regulations within 15 years) This
resulted in a total contnbution rate of 20 5%, which translated into an employee contribution rate
of 6 4% and employer contribution rate of 14 1% payable

Actuanal scheme valuations are dependent an assumptions about the value of future costs, the
design of benefits and many other factors Many of these assumptions are being considered as
pant of the work on the reformed TPS, as set out below Scheme valuations therefore remain
suspended The Pubiic Service Pensions Bill, which is being debated in the House of Commons,
provides for future scheme valuations to be conducted in accordance with Treasury directions
The timing for the next valuation has still to be determined, but it 1s likely to be before the reformed
schemes are introduced 1n 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how
pensions can be made sustanable and affordable, whilst remaining fair to the workferce and the
taxpayer The Government accepted Lord Hutton's recommendations as the basis for consuitation
and Ministers engaged in extensive discusstons with trade unions and other representative bodies
on reform of the TPS Those discussions cencluded on 9 March 2012 and the Department
published a Proposed Final Agreement, setting out the design for a reformed TPS to be
implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pensicn based on career average earnings,
an accrual rate of 1/57th, and a Normal Pension Age equal to State Pension Age, but with options
to enable members to retire earlier or later than their Normal Pension Age Importantly, pension
benefits built up before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within
10 years of Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can
retre, and no decrease In the amount of pension they receive when they retire There will also be
further transittonal protection, tapered over a three and a half year penod, for pecple who would
fall just outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions
At the Spending Review 2010 the Government announced an average increase of 3 2 percentage
points on the contnibution rates by 2014-15 The increases were to be phased in from April 2012
on a 40 80 100% basis

Under the definitions set out In Financial Reporting Standard (FRS 17) Retrement Benefits, the
TPS 1s a multi-employer pension scheme The academy is unable to identify its share of the
underlying assets and liabiliies of the scheme Accordingly, the academy has taken advantage of
the exemption in FRS 17 and has accounted for its contnibutions to the scheme as if it were a
defined contnbution scheme The academy has set out above the information available on the
scheme
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20 PENSION COSTS (continued)

Local Government Pension Scheme

The LGPS s a funded defined benefit scheme, with the assets held in separate Trustee
administered funds The total contribution made for the year to 31 August 2013 was £208k (2012
£137k), of which employer's contnbutions totalled £169k (2012 £107k) and employees’
contributions totalled £39k (2012 £30k)

Prninciple Actuanal assumptions

At 31 August At 31 August

2013 2012
Pension increase rate 28% 22%
Salary increase rate 51% 4 5%
Expected return on assets 58% 46%
Discount rate 46% 41%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

At 31 August At 31 August

2013 2012
Retinng in 20 years
Males 223 223
Females 257 257
Retinng today
Males 2080 2080
Females 24 1 241

The Academy’s share of the assets and liabilities in the scheme and the expected rate of return

were -
Expected Value at 31 Expected Value at 31
return at 31 August 2013 return at 31 August 2012
August 2013 August 2012
£000 £000
Equities 6 6% 456 55% 242
Bonds 4 0% 156 34% 101
Property 47% 48 37% 32
Cash 36% 20 28% 28
Total market value of assets 680 403
Present value of scheme habilities (1,418) (1,152)
Surplus/(deficit) in the scheme (738) (749)
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20

PENSION COSTS (continued)
Local Government Pension Scheme (continued)
The return on the fund (on a bid value to bid value basis) for the year to 31 August 2013 18
estmated to be 136% This 1s based on the estimated fund value used at the previous
accounting date and the estimated fund value used at this accounting date The actual retumn on
Scheme assets may be different
Amounts recognised In the statement of financial activity 2013 2012
£000 £000
Current service cost (net of employee contnbutions) 145 96
Total Operating Charge 145 96
Analysis of pension finance income/ (costs}
Expected return on pension scheme assets {23) (14)
Interest on pension habilities 51 37
Pension finance income/ (costs) 28 23

The actuanal gains and losses for the current year are recognised in the statement of financial
activites The cumulative amount of actuanal gains and iosses recogrised in the statement of
financial activities since the adoption of FRS 17 15 a £15k gain (2012 £96k loss)

Movements in the present value of defined 2013 2012
obligations were as follows: £000 £000
Value of Scheme labilities at 1 September 2012 1,152 8g4
Current service cost 145 96
Interest cost 51 37
Contnbutions by Scheme participants 39 30
Actuanal loss / (gain) on Scheme liabihties 31 109
Estimated Benefits paid - 4)
Value of Scheme liabilities at 31 August 2013 1,418 1,152
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20

21

22

PENSION COSTS (continued)

Local Government Pension Scheme (continued)

Movement in the fair value of Academy’s share of 2013 2012
Scheme assets: £000 £000
Farr value Scheme assets at 1 September 2012 403 243
Expected return on Scheme assets 23 14
Actuanal gain/(loss) on Scheme assets 46 13
Contnbutions by the empioyer 169 107
Contributions by Scheme participants 39 30
Estimated Benefits paid - (4)
Fair value of Scheme assets at 31 August 2013 680 403

The estimated value of employer contrnbutions for the year ended 31 August 201415 £171,000

The history of experience adjustments is as follows:

2013 2012
£000 £000
Present value of Defined Benefit obligations {1,418) (1,152)
Fair value of share of scheme assets 680 403
Deficit in the scheme {738) {749)
Expenence adjustments on share of scheme assets
Amount £'000 46 13
Expernence adjustments on scheme liabilities
Amount £'000 - -

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company
in the event of it being wound up while he/she is a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
habiittes contracted before he/she ceases to be a member

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the Board of
Governors being drawn from local public and private sector organisations, it is inevitable that
transactions will take place with organisations in which a member of the Board of Governors
may have an interest All transactions involving such orgamisations are conducted at arm’s
length and n accordance with the Academy's financial regulations and normal procurement
procedures

There were no related party transactions during the year
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23

24

25

26

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING

ACTIVITIES

Net income

Depreciation

Interest recevable

Assets transferred from predecessor school
LGP hability from predecessor school
Increase in debtors

Increase In creditors

Net cash inflow from operating activities

RETURNS ON INVESTMENTS AND SERVICES OF FINANCE

Interest received

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of tangible assets

ANALYSIS OF CHANGES IN NET FUNDS
At 31 August
2012
£000

Cash in hand and at bank 1,249

38

2013
£000
51
234

(9)

(59)
94

311

2013
£000

2013
£000

(142)

Cash Flows

£000

178

2012
£000
12,416
219

(1)
(12,0086)
641
(111)
130

1,288

2012
£000

2012
£000
(40)

At 31 August

2013
£000

1,427




