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VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012

The Governors present their report together with the financial statements and auditor's report of the
charitable company for the penod ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 1s a company mited by guarantee with no share capital (registration no 7796938)
and an exempt chanty The charitable company's Memorandum and Articles of Associatton are the
primary governing documents of the Academy The Governors act as the Trustees for the charitable
activities of Vyners School Academy Trust and are also Directors of the chartable company for the
purposes of company law The chantable company 1s known as Vyners School Academy Trust Details
of the Governors who served throughout the period, except as noted, are included in the Reference and
Administrative Details on page 1

Vyners School Academy Trust was incorporated on 4 October 2011 and obtained Academy status from
1 November 2011

Members’ liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one penod after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habiibes contracted
before he/she ceases to be a member

Principal Activities

The principal activity of the Academy 1s to advance for the public benefit education in the United
Kingdom, in partcular, but without prejudice to the generality of the foregoing, by establishing,
maintaining, carrying cn, managing and developing a school offering a broad and balanced curriculum

Method of Recruitment and Appointment or Election of Governors

The members of the Academy Trust shall comprise no less than 5 persons, the Chawr of Governors, the
Vice Chair of Governors, the Headteacher, two persons appointed by the Governors, 1 person
appointed by the Secretary of State, in the event that the Secretary of State appoints a person for this
purpose, and any person appointed under Article 16 of the Memorandum of Association

The number of Governors shall be not less than 3, but shall not be subject to a maximum  The first
Governors shall be those named in the inthal Memorandum The Academy Trust shall have the
following Governors, 6 Parent Gavernors, up to 2 Staff Governors, up to 5 Community Governors, up to
4 Partnership Governors, up to 1 Governor appointed by the members under Article 50 and any
Governors appointed by the Secretary of State under articles 62, 62A, 63 or 68A

The Governors may also appomnt up to 3 co-opted Governors, with the proviso that an employee of the
Academy Trust may not be co-opted If the number of Governors employed by the Trust (including the
Headteacher) would exceed one third of the total number of Governors

With the exception of Parent Governors, each of the persons entitled to appoint members above shall
have the nght to remove any member appointed by them and tc appoint a replacement member to fill a
vacancy whether resulting from such removal or otherwise

The term of office for any Governor shall be 4 years, save that this tme imit shall not apply to the
Headteacher Subject to remaining eligible to he a particular type of Governor, and Governor may be
re-appeinted or re-elected




VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and Procedures Adopted for the Induction and Training of Governors

During the pencd under review the Governors held 5 ordinary meetings and 3 special meetings The
traming and induction provided for new Governcrs will depend on their existing experience All new
Governors will be given a tour of the Academy and the chance to meet with staff and students  All
relevant Governors are provided with copies of policies, procedures, minutes, accounts, budgets, plans
and other documents that they will need to undertake their role as Governors  As there are normally
only two or three new Governors a period, induction tends to be done informally and 1s tallored
specifically to the individual The char of a2 committee will normally act as mentor to a new governor
appointed to that committee Governors are circulated with details of traiming courses being organised
by the local authority and the academy can buy i to this arrangement

Crganisational Structure

The structure consists of three levels the Governers, Senior Leadership Team and Subject Leaders and
Heads of Year The aim of the management structure 1s to devolve responsibility and encourage
involvement in decision making at all levels

The Governors are responsible for setting general policy, adopting an annual plan and budget,
monitoring the Academy by the use of budgets and making major decisions about the direction of the
Academy, capital expenditure and senior staff appointments

The Senior Leadership Team are the Headteacher, Deputy Headteacher, Assistant Headteachers,
Associate Assistant Headteacher, Business Manager and Inclusion Manager These leaders control the
Academy at an executive level implementing the policies laid down by the Governors and reporting back
to them As a group, the Senior Leadership Team are responsible for the authonsation of spending
within agreed budgets and the appointment of staff Interview panels for senior leader posts will contain
a Governor (s) Some spending control 1s devolved to Heads of Departments/Years, with imits above
which a Senior Leader must countersign

Risk management

The Governors have assessed the major risks to which the Academy 1s exposed, in particular those
relating to the specific teaching, provision of faciities and other operational areas of the Academy, and
its finances The Governors have implemented a number of systems to assess risks that the school
faces, especially in the operational areas (e g n relation to teaching, health and safety, bullying and
school tnps) and in relation to the control of finance The Governors are infroducing systems, including
operational procedures internal financial controls in order to munimise nsk  Where significant financial
nsk stll remains they have ensured they have adequate insurance cover The Academy has an effective
system of internal financial contrels and this 1s expfained in more detall in the Governance Statement on
page 10

OBJECTIVES AND ACTIVITIES
Objects and Aims (as set out in the governing document)
Vyners School Academy Trust 1s a mixed 11-18 comprehensive school with a strong community ethos

The schoo! specialises in Maths and Computing and has small specialist resource provision for hearing
imparred students




VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

OBJECTIVES AND ACTIVITIES (continued)

Objectives, Strategies and Activities

The principal object of the Academy 1s specifically restricted to the following,

to advance the public benefit education in the United Kingdom, in particular but without prejudice
to the generaiity of the foregoing by establishing, maintaining, carrying on, managing and
developing a schoot offering a broad and balanced curriculum

To promote, for the benefit of individuals Iving In [ckenham, Uxbridge and the surrounding area
who have need by reason of their age, mfirmity or disability, financial hardship or social and
econcmic circumstances, or for the public at large the provision of faciities for recreation or other
leisure time activities In the interests of social welfare and with the object of improving the life of
said individuals

The main objectives of the Academy during the penod ended 31 August 2012 are summansed below

to ensure that every child enjoys the same high quality education in terms of resourcing, fuition
and care,

to raise the standard of educational achievement of all pupils, particularly in mathematics and the
overall % of A*/A grades achieved at GCSE,

to accelerate the progress of all students across the school,

to improve the quality of teaching and learning in the 6™ form,

to improve the assessment to support learning with respect to homewaork,

to iImprove student behaviour,

to improve the effechveness of the Academy by developing the use of data and by keeping the
curriculum and organisational structure under continual review,

to continue to ensure consistency of middle leadership,

to further develop the school's T strategy and capability,

to provide value for money for the funds expended, through effective procurement and contract
consolidation,

to comply with all appropnate statutory and curriculum requirements,

to conduct the Academy’s business in accordance with the highest standards of integnty, probity
and openness

Strategles and activities

The school ams are as follows

To seek excellence, striving to achieve our best in all that we do,

To be caring, always considering others and their needs,

To be cooperative, working together with one another for the benefit of us all,

To participate, taking part fully and actively to make the most of our opportunities and tafents

Students will be happy and healthy, enthused by the intellectual, social and physical challenges posed by
thewr experience at school They will be independent learners, aware of how to learn and of the role of
emotions and disposttions in the learning process, which they draw on to address challenge and difficulty,
as well as success

All staff will have the oppoertunity to develop further as self-directed, reflective learners, through working
collaboratively with others to enhance ther own expertise Through their passion, teachers will enthuse
and mspire others to explore new eas

Governors will contribute to the iife of the school on a wider scale, acting as critical friends to support the
school 1nits aim to become an ‘Outstanding’ school

N
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VYNERS SCHOOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2012 {continued)

Equal opportunities policy

The Governors recognise that eqgual opportunities should be an integral part of good practice within the
workplace The Academy aims to establish equal opportunity in all areas of its activities including creating
a working environment in which the contribution and needs of all people are fully valued

Disabled persons

The Academy aims to meet the needs of disabled students within the hmitations of the fabric of the
school bulldings

PUBLIC BENEFIT

The Governors confirm that they have referred to the guidance contained in the Chanty Commission's
general guidance on Public Benefit when reviewing the chanty’'s am and objectives and in planning
future activiies In particular, the Trustees consider how planned activities will contnbute to the aims and
objectives they have set

ACHIEVEMENTS AND PERFORMANCE

The Academy 15 1n its first peniod of operation and continues to achieve the forecast numbers of students
At the date of the May 2012 census, total students numbered 1121

In summer 2012 the academy gained the following set of results 1in public examinations,

GCSE results

. Achieving S+A” - Achieving 5+ Achieving 5+ Achieving 5+
Pupils C passes A" - C passes A* - G passes A* - G passes
Inci Enghsh & Incl Maths & English
Maths
117 168 175 173
TOTAL 67% 96% 100% 98 9%

35% of all grades achieved were at the A*/A grade 87% of all grades were A*-C and thirteen
departments achieved an A*-C grade pass rate in excess of 80% 49 students achieved English
Baccalaureate, up from 30 1n 2011

The pass rate for Achieving 5+A* - C passes (Inc Enghsh & Maths) was affected by the national issue
surrounding the grade boundaries for English GCSE Nevertheless, Vyners' results were in excess of the
national average of 58 3% The School i1s particularly proud of the 88% A*-C pass rate in mathematics, a
pass rate significantly improved on the previous year

Aims for the 2012/13 academic year in K54 are as follows
» Toimprove GCSE English results
s To increase the % of students making three levels of progress between KS2 and KS4
» Toincrease the % of A* and A grades overall at GCSE
» Toincrease the number of students taking a foreign language at GCSE
s Toncrease the number of curniculum pathways from Yr11 into Yr12



VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

AS/A Level

AS level results were shightly down on 2011, with 107 students entered for exams Vyners students
achieved an overall pass rate of 79%, with 48% of all grades at Grades A*-C

A level results were strong, with an overall pass rate of 99% An impressive 13% of students achieved
an A™/A grade, up on both 2010 and 2011 The average points score per student (763 8) was also
improved on both the two previous years The % of A*-C grades remained largely constant at 79%
Many A2 students went onto their first chaice of higher / further education provision  80% of Year 13's
students went on to study degree level courses

Aims for the 2012/13 academic year in KS5 are as follows

To increase the percentage of A*-B grades at A level
To Increase the retention rate from Yr11 into 12 and Yr12 into 13

The Academy was inspected by Ofsted in March 2012, gaining an overall rating of 'satisfactory’

GOING CONCERN

After making appropriate enquines, the governing body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this
reason It continues to adopt the going concern basis in preparing the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies

KEY PERFORMANCE INDICATORS

The key performance indicators reviewed by the Governors in Finance & Facilliies committee meetings
include income from the Department for Education (determined broadly by reference to the number of
pupils on rcll), Income from lettings, expenditure on staff, site management and curriculum supples The
level of capital expenditure, expenditure on ICT and mamtenance of facilities 15 closely monitored
These items are all reported in the financial statements

The quahty of teaching within the school 15 regularly momitored though performance management
processes, a schedule of formal lesson observations and informal ‘learning walks’  Student atizinment
and progress in all year groups s monitored through progress checks and setting of ambiticus target
grades / levels for all students in all subjects The latter 1s done n Years 7-11 by reference to Fisher
Family Trust ‘D’ criteria




VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

FINANCIAL REVIEW

Financial report for the period

Most of the Academy's income 1s obtained from the Education Funding Agency (EFA) In the form of
recurrent grants, some of which 1s restncted to particular purposes The grants received from the EFA
during the penod ended 31 August 2012 and the associated expenditure are shown as restricted funds in
the Statement of Financial Activities

The Academy also receives grants for fixed assets from the EFA In accordance with the Chanties
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such
grants are shown In the Statement of Financial Activities as restricted income in the fixed asset fund The
restricted fixed asset fund balance 1s reduced by annual depreciatton charges over the expected useful
ife of the assets concerned

During the period ended 31 August 2012, total expenditure of £5,289k was met by recurrent grant funding
from the EFA together with other incoming resources The excess of income over expenditure for the
period {excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was £627k

At 31 August 2012 the net book value of fixed assets was £11,827k  Movements in tangible fixed assets
are shown in note 14 to the financial statements The assets were used excluswvely for providing
education and the associated support services to the pupils of the Academy

The London Borough of Hillingdon Pension Fund, in which the Academy participates, showed a deficit of
£749k at 31 August 2012  Of this sum, £641k was inhented by Vyners School Academy Trust from the
London Berough of Hilingdon on 1 November 2011, the date the staff transferred to employment with the
Academy

The statement of financial activities includes the assets and habiities from the predecessor school,
details of these can be found in Note 3 on page 24

Fmancial and Risk Management Objectives and Policies

The financial risks which Vyners School Academy Trust 1s exposed te relates primanly to
¢ Change in government and legisiation
¢ Potental of reduced funding and cash flow
* Reduction in student numbers

A nisk arises in relation to the defined benefit pension scheme, due to the fact that there 15 a deficit of
E£749k

Principal Risks and Uncertainties

The principal risks and uncertainties that Vyners School Academy Trust faces are mitigated by the nisk
management process that the Academy Trust has in place

Reserve policy and financial review

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves The Governcrs have determined that the appropriate level of free reserves should be
equivalent to four weeks' expenditure, approximately £510k




VYNERS SCHOOL ACADEMY TRUST

GOVERNORS' REPORT 31 AUGUST 2012 (continued)

Reserves policy (continued)

The reason for this 1s to provide sufiicient working capital to cover delays between spending and receipt
of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance
The Academy's current level of free reserves of £1,084k (tota! funds less the amount held in fixed assets
and restricted funds) The Governors expect the excess of general unrestricted funds to reduce In the
coming years

Investment policy

Under the Memorandum and Articles of Association, the Academy has the power to invest funds not
immedately required for its own purposes, In any way the Governors see fit The organisation has a
positive cash balance to cover eventuahties and unforeseen expenses The banking faciities are
reviewed on a regular basis

Financial position

The Academy held fund balances at 31 August 2012 of £12,308k compnsing £11,224k of restricted funds
and £1,084k of unrestricted general funds Of the restrnicted funds, £11,827k 1s represented by tangible
fixed assets

The Penston reserve which Is considered part of restricted funds was £749k n deficit
PLANS FOR FUTURE PERIODS

The Academy will continue striving to improve the levels of performance of its students at all levels and
will continue its efforts to ensure its students get jobs or a place in higher education once they leave

The school has a good understanding of s strengths and areas for development based on analysis of
data and monitoring of teaching and learning  Strategies have been put in place to specifically address
the areas for improvement identified i the last Ofsted report The school also makes good use of
external validation to secure its judgement on the quality of provision and subsequent outcomes The
School Improvement Plan has areas identified for improvement and is based on regular analysis of data
reviewed by the Headteacher and the senior leadership team The SIP Is regularly monitored and
amended annually by the SLT and Governors

School mprovement strategies are highly effective because subjects areas identified as previously
underperformuing have been successfully addressed through a combination of ngorous monitoring, CPD
and thorough analysis of exammation results The school makes gocd provision for personalised
learning, suppert and intervention programmes for indvidual students

In order to address a dechne in 6" form numbers In 2012, the school 1s undertaking a review of the g™
form curriculum offer in order to ensure that it 1s both attractive and appropnate for the widest number of
students Alongside this, a review of both the teaching and support staff structures will ensure the school
has an efficient and financially sustainable staffing resource moving forward



VYNERS SCHOOL ACADEMY TRUST

GOVERNORS’ REPORT 31 AUGUST 2012 (continued)

Information provided to auditors

The Governors confirm that so far as they are aware, there 1s no relevant audit information of which the
chartable company's auditors are unaware They have taken all the steps that they ought to have taken
as Governors in order to make themselves aware of any relevant audit information and to establish that
the chantable company’s auditors are aware of that information

AUDITORS
The auditors, Wilkins Kennedy LLP, are willing to continue in office and a resolution to appoint them will

be proposed at the Annual General Meeting

The report of the Governors was approved by the Governors on é % J//z'and signed on their behalf
by

offoder

W H Gardner
Chair




VYNERS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2012

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Viyners School Academy
Trust has an effective and appropnrate system of control, financial and otherwise However such a
system I1s designed to manage rather than eliminate the nsk of failure to achieve business objectives and
can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibiities assigned to it in the funding
agreement between Vyners School Academy Trust and the Secretary of State for Education They are
also responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal
control

Governance
The information on governance included here supplements that described In the Governors' Report and

In Statement of Governors’ Responsibiiies The Governing Body has formally met 8 times during the
year Attendance during the year at meetings of the Governing Body was as follows

Governor Meetings Attended Out of a possible
M Becker 8 8
L Benson 1 1
J Bouldin 1 3
H Chaggar 5 6
L Crouchman 8 8
J Culley 8 8
H Danpure 8 8
J Day 8 8
D Dent 7 8
H Gardner 7 8
S Gould 6 7
J Hayward 5 6
A Hickey 4 8
J Hooker . 8 8
S Kendall 7 8
M Lord 3 4
S Pollock 6 8
J Sidhu 1 1
D Trood 8 8

The Finance Commuittee Is a sub-committee of the main Governing Body Its purpose 1s to deal with all
financial matters, referrng matters to the Full Governing Body for consderation as appropnate
Attendance at meetings duning the reporting period was as follows

Governor Meetings Attended Out of a possible

t Benson 1

J Bouldin

H Chaggar

J Culley

D Dent

H Gardner

S Gould

NS E-NEA 4] P A
GO | = wl=

J Hooker
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VYNERS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2012

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all
risk of fallure to achieve policies, ams and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an ongoing process
designed to 1dentify and priontise the risks to the achievement of Academy Trust policies, ams and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised
and to manage them efficiently, effectively and econorically The system of internal control has been Iin
place 1n Vyners School Academy Trust for the period ended 31 August 2012 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy Trust s exposed together with the
operating, financial and complance controls that have been implemented to mitigate those risks The
Governing Body 1s of the view that there 1s a formal ongoing process for dentifying, evaluation and
managing the Academy Trust's significant nisks that has been n place for the penod ending 31 August
2012 and up to the date of approval of the annual report and financial statements This process Is
regularly reviewed hy the Governing Body

The Risk and Control Framework
The Academy Trust's system of internal financial control 1s based on a frarmework of regular management
information and administrative procedures mcluding the segregation of duties and a system of delegation

and accountability In particular, it includes -

¢ comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

e regular reviews by the Finance Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

¢ setting targets to measure financial and other performance

e clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authority and segregation of duttes,

» dentification and management of risks
The Governing body has considered the need for a specific internal audit functlon and has decided not to
appoint an internal auditer However, the Governors have appointed David Trood, a governor, as
responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a
range of checks on the Academy Trust's financiat systems The RO will be providing on a quarterly’

basis, the RO reports to the Governing body on the operation of the systems of control and on the
discharge of the governing Body's financial responsibilibes

11



VYNERS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT 31 AUGUST 2012

Review of Effectiveness

As Accounting Officer, (the Headteacher) has responsibility for reviewing the effectiveness of the system
of internal control During the penod in question, the review has been informed by -

+ the work of the Responsible Officer
« the work of the external auditor,
« the financial management and governance self assessment process,

« the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of therr review of the system of
internal control by the Finance Committee and a plan to address weaknesses and ensure confinuous

improvement of the system 1s in place
o Deocomiee -
Approved by order of the members of the Governing Body on t8=dewrmseer 2012 and signed on its

behalf by

WH Gard.ner. . J M Heale B

Chair Accounting Officer
b iz//z_ .
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VYNERS SCHOOL ACADEMY TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE 31 AUGUST 2012

As accounting officer of Vyners School Academy Trust | have considered my responsibility to notify the
Academy Trust governing body and the Educaton Funding Agency of matenal rregulanty, impropriety
and non-comphance with EFA terms and conditions of funding, under the funding agreement in place
between the Academy Trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust Governing Body are able to identify any material irregular or
improper use of funds by the Academy Trust, or matenial non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been
discovered to date

J M Heale
Accounting Officer

o -tz ~ 2
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VYNERS SCHOOL ACADEMY TRUST

STATEMENT OF GOVERNORS’ RESPONSIBILITIES 31 AUGUST 2012

The Governors (who act as Trustees for chantable activities of Vyners School Academy Trust and are
also the Directors of the charitable company for the purposes of company law) are responsible for
preparing the Governors' Report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial penod  Under
company law the Governars must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affars of the chantable company and of its incoming resources
and application of resources, including its ncome, and expenditure, for that perrod [n prepanng these
financial statements, the Governors are required to -

o select sutable accounting policies and they apply them consistently,
s observe the methods and principles in the Charities SORP,
e make jJudgements and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

o prepare the financtal statements on the going concern basis unless 1t 1s inappropnate to presume
that the chanitable company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charntable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregulanties

The Governars are responsible for ensuring that in its conduct and operation, the chantable company
apples financial and other controls, which conform with the requirements both of propriety and of good
financial management They are also responsible for ensurning grants received from the EFA/DfE have
been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial
information included on the charitable company's website Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on é/”%"’" and signed on its behalf by -

W H Gardner
Chair

14




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
VYNERS SCHOOL ACADEMY TRUST

We have audited the financial statements of Vyners School Academy Trust for the period ended 31
August 2012 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes The financial reporting framework that has been appled In ther
preparation 1s applicable faw and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice)

This report 1s made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part
18 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
Academy's members those matters we are required to state to them in an auditors' report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and i1ts members, as a body, for our aucht work, for this report, or for the
opinions we have formed

Respective Responstbilities of Governors and Auditor

As explained more fully 1n the Governors' Responsibilities Statement {set out on page 14}, the Governors
{(who are also the directors of the Academy for the purposes of company law} are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s fo audit and express an opinion on the financial statements in accordance with
apphcable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from materiat misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the Academy's circumstances and have been consistently appled and adequately
disclosed, the reasonableness of significant accounting estimates made by the Governors and the overall
presentation of the financial statements In addition, we read all the financtal and non-financial
information In the Governors’ Report to dentfy matenal inconsistencies with the audited financial
statements If we become aware of any apparent matenial misstatements or inconsistencies, we consider
the implications for our report

Opinion on Financial Statements
In our opinion, the financial statements -
» give a true and farr view of the state of the Academy's affairs as at 31 August 2012 and of its
incoming resources and application of resources, including its Income and expenditure, for the

period then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

* have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on Cther Matter Prescribed by the Compamies Act 2006

In our opinion, the iInformation given in the Governors’ Report for the financial penod for which the
financial statements are prepared 1s consistent with the financial statements
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
VYNERS SCHOOL ACADEMY TRUST (continued})

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, In our opiniton

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

the financtal statements are not in agreement with the accounting records and returns, or
certain disclosures of Governors’ remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

(o= Cenr\.ﬂ.sbﬂ =

Michelle Wilkes (Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ

Date

tD —2 - 172
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INDEPENDENT AUDITOR’'S REPORT ON REGULARITY TC THE GOVERNING BODY OF VYNERS
SCHOOL ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 3 October 2012 and further to the
requirements of the Education Funding Agency (EFA), we have carried out a review to obtain assurance
about whether, in all materal respects, the expendiure disbursed and income received by the Academy
Trust dunng the period 1 November 2011 to 31 August 2012 have been applied to the purposes identified
by Parlament and the financia! transactions conform to the authortties which govern them

This report 18 made salely to the Governing Body and the EFA Our review work has been undertaken so
that we might state to the Governing Body and the EFA those matters we are required to state to it in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responstbility to anyone other than the governing body and the EFA, for our review work, for this report,
or for the opinion we have formed

Respective responsibilities of the Governing Body and Auditors

The Governing Body ts responsible, under the requirements of the Academies Act 2010, subsequent
legislation and related regulations, for ensuring that expenditure disbursed and income recewved 1s
applied for the purposes intended by Parliament and the financial transactions conform to the authonties
which govern them

Our responsibilities for this review are established in the United Kingdem by our profession's ethical
guidance and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction We
report to you whether, in our opinion, anything has come to our attention In carrying out our review which
suggests that in all matenal respects, expenditure disbursed and mncome recewved dunng the penod 1
November 2011 to 31 August 2012 have not been applied to purposes intended by Parllament and the
financial transactions do not conform to the authorities which govern them

Basis of opinion

We conducted our review in accordance with the Academies Handbook and the Accounts Direction
i1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects
the expenditure disbursed and income received during the period 1 November 2011 to 31 August 2012
has not been applied to purposes intended by Parkament and the financial transactions do not conform to
the authorties which govern them

A Ke/v\.n_d_:j L P

Michelle Wilkes (Senior Statutory Auditor)

For and on behalf of Wilkins Kennedy LLP, Statutory Auditor
Greytown House

221-227 High Street

Orpington

Kent BR6 ONZ
Date*

12~y ~ 1

17




VYNERS SCHOOL ACADEMY TRUST
STATEMENT OF FINANCIAL ACTIVITIES FOR THE PERIOD ENDED 31 AUGUST 2012 (Including
Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted 10 months to

Unrestricted  General Fixed 31 August
Funds Funds Asset Funds 2012
Note £000 £000 £000 £000
Incoming resources
Incorming resources from generated funds
- Voluntary mncome 4 265 - - 265
- Transfer from local authornity on 3 686 {641) 12,008 12,051
conversion
- Transfer from predecessor school 3 68 - - 68
- Activities for generating funds 5 64 - - 64
- Investment income 6 1 - - 1
incoming resources from charifable activities
- Funding for the Academy’s - 5,256 - 5,256
educational operattons 7 ¢
Total incoming resources 1,084 4615 12,006 17,705
Resources expended
Charitable activities
Academy’s educational operations 9 - 5038 217 5,255
Governance coslts 10 - 34 - 34
Total resources expended 8 - 5,072 . 217 5,289
Net incoming (outgoing) resources
before other recognised gains and 1,084 (457) 11,789 12,416
losses
Other recognised gains and losses
Actuanal (losses)/gains on defined
benefit pension schemes - (108) - {108)
Transfer of funds 17 - (38) 38 -
Net movement in funds 1,084 (603) 11,827 12,308
Reconciliation of funds
Total funds carried forward at
31 August 2012 1,084 (603} 11,827 12,308

+ Al of the Academy's activities derive from acquisihions in the current financial period
+ Al recognised gains and losses are included in the Statement of Financial Activities
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VYNERS SCHOOL ACADEMY TRUST

BALANCE SHEET AS AT 31 AUGUST 2012
COMPANY NUMBER 7796938

2012 2012
Notes £000 £000

Fixed assets
Tangible assets 14 11,827
Total fixed assets
Current assets
Debtors 15 111
Cash at bank and in hand 1,249
Total current assets 1,360
Liabilities:
Creditors Amounts falling due within one year 16 (130)
Net current assets 1,230
Total assets less current habilitites 13,057
Net assets excluding pension hability
Pension scheme liabity 21 (749)
Net assets including pension hability 12,308
Funds of the Academy
Restricted funds
Fixed asset fund 17 11,827
Pension fund (749)
General fund 17 146

11,224
Unrestricted funds
General fund 17 1,084
Total unrestricted funds 1,084
TOTAL FUNDS 12,308

T&e financial statements on pages 18 to 35 were approved by the Governors and authonsed for issue on
t\ ?_Tl 2. 2012 and signed on their behalf by

WH Gardner J M Heale
Chair Accounting Officer
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VYNERS SCHOOL ACADEMY TRUST

CASH FLOW STATEMENT FCR THE PERIOD ENDED 31 AUGUST 2012

Notes
Net cash inflow from operating activities 24
Returns on Investments and Servicing of 25
Finance
Capital expenditure 26

Increase In cash In the year

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2012 27

» Al of the cash flows are denved from acquisitions in the current financial period
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012

1 ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with
applicable Umited Kingdom Accounting Standards, The Chanty Commission Statement of
Recommended Practice, Accounting and Reporting by Charities (SORP 2005), the Academies
Accounts Direction 1ssued by the EFA and the Companes Act 20068 A summary of the principal
accounting policies, which have been applied consistently, except where noted, i1s set out below

Going Concern

The Governors assess whether the use of going concern i1s appropriate, 1 e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability
of the company to continue as a going concern The Governors make this assessment in respect
of a period of one year from the date of approval of the financial statements

Conversion to Academy Trust

The conversion from a state mamtained school to an Academy Trust involved the transfer of
identifiable assets and habilities and the operation of the school for £nil consideration and has been
accounted for under the acquisition accounting method

The assets and habilites transferred on conversion from Vyners School Academy Trust to an
Academy Trust have been valued at their far value being a reasonable estimate of the current
market value that the Governors would expect to pay 1n an open market for an equivalent item
Therr fair value 15 1n accordance with the accounting policies set out for Coketown Academy Trust
Limited The amounts have been recognised under the appropnate balance sheet categones, with
a corresponding amount recognised in voluntary income as net income in the Statement of
Financial Activities and analysed under unrestricted funds, restricted general funds and restncted
fixed asset funds Further details of the transactions are set cut in Note 3

Incomlng resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants, where conditions have been met to establish entitlement, are included in the statement of
financial activites on a receivable basis Where grants are recewved but conditions establishing
entittement have not been met, these are deferred The balance of income receiwable for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet

Donations
Donations are included in the statement of financial activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are receivable at the balance
sheet date

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy i1s recognised in the
statement of financial activities as incoming rescurces and resources expended at theirr estimated
value to the Academy in the penod in which they are receivable, and where the benefit 15 both
quantifiable and material

Where 1t has been ascertained that the nsks and rewards of property subject to long lease
agreements le substantially with the Academy, a reasonable estimate of the gross value 1s
included within fixed assets and, with an appropnate credit to voluntary income (gift in kind), within
the restricted fixed asset fund The valuation 15 at an estimation of depreciated replacement cost
on the basis that the assets represent specialised property and the open market value for existing
use IS not readily available

Interest receivable
Interest receivable 1s included within the statement of financial actvities on a receivable basis
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd .

Resources expended

All expenditure 15 recognised In the period in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that categary Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

Allocation of costs

In accordance with the Charties SORP, expenditure has been analysed between the cost of
generating funds, the Academy's charniable activites and governance Items of expenditure which
involve more than one cost category have been apportioned on a reasonable, justifiable and
consistent basis for the cost category concerned Central staff costs and depreciation are directly
attnbutable to the one principle activity of the Academy

Governance Costs

Governance costs include the costs attrnibutabie to the Academy's compliance and constitutional
and statutory requirements, Including audit, strategic management and Governors’ meetings and
reimbursed expenses Such costs include both direct and allocated support costs

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of
the Academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the EFA and DfE where the asset acquired or created is held for a specific purpose

Restricted funds comprise all other restricted funds receved and include grants from the EFA and
DfE

Tangible fixed assets

Tangible fixed assets acquired since the Academy was established are included in the accounts at
cost Assets costing less than £1,000 and a group of similar items costing £3,000 are written off in
the penod of acquisition All other assets are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and
depreciated over their expected useful economic life  The related grants are credited to a restricted
fixed asset fund (in the Statement of Financial Activities and carned forward in the halance sheet)
The deprecration on such assets is charged to the restricted fund in the Statement of Financial
Activities

Depreciation

Depreciation 1s provided on a straight line basis on the cost of tangible fixed assets, to write them
down to ther estimated residual values over their expected useful lives No depreciation 1s
provided on freehold land The principal annual rates used for other assets are

Buildings 2%
Furniture and equipment 10-15%
ICT equipment 25%

Assets in the course of construction are included at cost Depreciation on these assets 15 not
charged until they are brought into use

Depreciation 1s not charged in the year of acquisition
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and rnisks of ownership
remain with the lessor are charged to the Statement of Financial Activities on a straight line basis
over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chartable company for UK corporation
tax purposes Accordingly, the Academy Trust 15 potentially exempt from taxation In respect of
income or capitat gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
Income or gains are applied exclusively to chantable purposes

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘'TPS’) and the Local Government Pension Scheme ('LGPS') These are defined benefit
schemes which are contracted out of the State Earnings-Related Pension Scheme (‘SERPS’), and
the assels are held separately from those of the Academy Trust

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension
cost 1s a substantially level percentage of current and future pensionable payrofl The contributions
are determined by the Government Actuary on the basis of quinquennial valuations using a
prospective benefit method As stated in Note 21 The TPS 1s a multi-employer scheme and the
Academy Trust 1s unable to identify its share of the underlying assets and habiities of the scheme
on a consistent and reasonable basis The TPS s therefore treated as a defined contribution
scheme and the contnbutions recognised as they are paid each year

THE LGPS is a funded scheme and the assets are held separately from those of the Academy
Trust in separate Trustee administered funds Pension scheme assets are measured at fair value
and liabthties are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabiltes The actuarial valuations are obtained at least tnenmally and are
updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settiements and curtalments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Activities
if the benefits have vested If the benefits have not vested immediately, the costs are recognised
over the penod until the vesting occurs  The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to interest Actuarial
gains and losses are recognised immediately in other gains and losses

2012
£000s
2 GENERAL ANNUAL GRANT (GAG)
a Resuits and Carry Forward for the Period
GAG allocation for current perod 5,035
Total GAG available to spend 5,035
Recurrent expenditure from GAG (4,878)
Capital expenditure {38)
GAG carried forward to next period 119
Maximum permitted GAG carry forward at end of
current period (12% of allocation for current penod) (604)
GAG to surrender to DfE
(12% rule breached If result 1S positive} (485)
No breach
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd .

2 GENERAL ANNUAL GRANT (GAG) contd .

b. Use of GAG Brought Forward from Previous
Period for Recurrent Purposes
(Of the amount carried forward each penod, a
maximum of 2% of GAG can be used for recurrent
purposes Any balance, up to a maximum of 12%,
can only be used for capital purposes)

24

2012
£000
Recurrent expenditure from GAG in current penod 4,878
GAG allocation for current period {5,035)
GAG allocation for previous period x 2% -
GAG b/fwd from previous penod in excess of 2%,
used on recurrent expenditure in current period -
(2% rule breached if result 1s positive)
3 TRANSFER ON CONVERSION
Unrestricted Restricted 2012
Funds Funds Total
£000 £000 £000
From Local Authority
Pension fund deficit - {641) (641)
Property valuation - 12,006 12,008
Surplus on schools budget 686 - 686
From Predecessor School
Surplus on School Funds 68 - 68
754 11,365 12,118
4 VOLUNTARY INCOME Unrestricted Restrcted 2012
Funds Funds Total
£000 £000 £000
Trips 187 - 187
Other donations 78 78
265 - 265
ACTIVITIES FOR GENERATING Unrestricted Restricted 2012
FUNDS Funds Funds Total
£000 £000 £000
Hire of faciities 23 - 23
Exams and music 27 - 27
Catering 4 - 4
Cther 10 - 10
64 - 64



VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd..

6

INVESTMENT INCOME

Short term deposis

FUNDING FOR ACADEMY’'S EDUCATIONAL
OPERATIONS

DfE/EFA revenue grants

General Annual Grant (GAG){note 2)
Start Up Grants

Other DfE / EFA Grants

Other Government grants
Local Authonty Grants

~

TOTAL

RESOURCES EXPENDED

Staff
Costs
£000
Academy’'s educational operations
Direct costs 3,692
Allocated support costs 369
4,061
Governance costs including allocated -
Support costs
4,061

Incoming/ Qutgoing resources for the year include
Operating Leases
Auditors’ Remuneration - audit

25

Unrestnicted Restricted 2012
Funds Funds Total
£000 £000 £000
1 - 1
Unrestricted Restricted 2012
Funds Funds Total
£000 £000 £000
- 5,035 5,035
- 25 25
- 64 64
- 5,124 5124
- 132 132
- 132 132
- 5,256 5,256
Non Pay Expenditure
Premises Other Total
Costs Costs 2012
£000 £000 £000
218 521 4,432
353 101 823
572 622 5,255
. 34 34
572 656 5,289
41
8



VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

9 CHARITABLE ACTIVITIES - Unrestricted Restricted Funds 2012
ACADEMY’S EDUCATIONAL Funds Total
OPERATIONS £000 £000 £000
Direct costs
Teaching and educational support - 3,692 3,692

staff costs
Depreciation - 219 219
Educational supplies - 309 309
Examination fees - 113 113
Staff development - 14 14
Other direct costs - 85 85

- 4,432 4,432

Allocated support costs

Support staff costs - 369 3698
Recruitment and support - 24 24
Maintenance of premises and - 248 248
Equipment
Cleaning - 72 72
Rent and rates - 33 33
insurance - 47 47
Catering - 16 16
Other support costs - 14 14
- 823 823
Total Costs - 5,255 5,255

10 GOVERNANCE COSTS

Legal and professional fees - 26 26
Audit of financial statements - 8 8
- 4 34
11 STAFF COSTS 2012
£000
Staff costs during the period were -
-Wages and salaries 3,298
- Social secunty costs 265
- Other pension costs 471
4034
Supply and agency teacher costs 27
4,081
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

1"

12

13

STAFF COSTS {continued)

The average number of persons (Including senior management tearn) employed by the Academy
duning the period expressed as full time equivalents was as follows -

2012
No.
Charitable Activities
Teachers 76
Admiristraton and support 49
125

The number of employees whose annuai equivaient emoiuments fefl within the following bands

was -
2012
No
£70,001 - £80,000 1
£80,001 - £90,000 1
2

The employees above participated in the Teachers Pension Scheme Duning the period to 31
August 2012, pension contributions for these members of staff amounted to £18,521

GOVERNORS’ REMUNERATION AND EXPENSES

Prnincipal and staff Governors only receive remuneration in respect of services they prowvide
undertaking the roles of Principal and staff and not in respect of ther services as Governors
Other Governors did not receive any payments, other than expenses, from the Academy in
respect of their role as Governors The three Governors who received remuneration are

Name Amount
S Gould £85,000- £90,000 (10 months)
S Kendall and J Culley £69,403 (10 months)

The other staff Governors listed above only received remuneration for their role as a member of
staff and the salaries have been aggregated as the Governors believe any further detailed
breakdown would be prejudicial to the structure of the Governing Board

Dunng the period ended 31 August 2012, there were no reimbursed expenses to Governors

Related party transactions involving the Governors are set out In note 23

GOVERNORS'’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to
protect Governors and officers from claims arising from negligent acts, errors or cmissions
occurring whilst on Academy business The insurance provides cover up to £2,000,000 on any
one claim and the cost for the period ended 31 August 2012 £1,286
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd.

14 TANGIBLE FIXED ASSETS

Cost
Transfer on conversion
Additions

At 31 August 2012
Depreciation

Charged in penod
At 31 August 2012

Net book values
At 31 August 2012

15 DEBTORS

Prepayments
Grant and other income
VAT recoverable

16 CREDITORS amcunts falling due within one period

Wages and social security
Accruals and deferred income

28

Freehold Furniture, Total
Land and fittings and
Buildings  Computers
£'000s £000s £000s
12,0086 - 12,006
- 40 40
12,006 410 12,046
217 2 219
217 2 219
11,789 38 11,827
2012
£000s
22
35
54
111
2012
£000s
98
34
130




VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd

17

18

FUNDS

Restricted general funds
General annual grant GAG
Start Up Grant

Other DfE/EFA grants
LEA and other grants

Restricted other funds
Restricted fixed asset funds
General fixed assets

Assets transferred from
predecessor school

Pension reserve

Total restricted funds
Unrestricted funds
Unrestricted funds

Total unrestrnicted funds

Total funds

ANALYSIS OF NET ASSETS
BETWEEN FUNDS

Tangible fixed assets
Current assets

Current abilities
Pension scheme liability

Incoming Resources Transfer Balance at

Resources Expended between 31 August
funds 2012
£000s £000s £000s £000s
5,035 (4,878) {38) 119
25 (25) - -
64 (37) - 27
132 {132} - -
5,258 (5,072) (38) 146
- - 38 38
12,006 217) - 11,789
12,006 (217) 38 11,827
(641) (108) - (749)
16,621 (5,397) - 14,224
1,084 - - 1,084
1,084 - - 1,084
17,705 (5,387) - 12,308

Unrestricted Restricted Restricted Total

General Fund General fixed asset

Fund fund 2012

£000 £000 £000 £000

- - 11,827 11,827

1,084 276 - 1,380

- (130) - (130)

- (74%) - (749)

1,084 (603) 11,827 12,308
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERICD ENDED 31 AUGUST 2012 contd.

19

20

21

FINANCIAL COMMITMENTS

Operating leases

At 31 August 2012, the Academy had annual commitments under non-canceliable
operating leases as follows -

Other

£060s

Expiring within one year 9
Expining within two and five years inclusive 8
17

CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means
of any asset for which a Government capital grant was received, the Academy 1S required either
to re-invest the proceeds or to repay to the Education Funding Agency the same proportion of
the proceeds of the sale or disposal as equates with the proportion of the original cost met by
the Secretary of State

Upon termination of the Funding Agreement, whether as a resuit of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

. the value at that time of the Academy's site and premises and other assets held for the
purpose of the Academy, and

. the extent to which expenditure incurred in providing those assets was met by payments
by the Secretary of State under the Funding Agreement

PENSION COSTS

The Academy's employees belong to two principal pension schemes the Teachers’' Pension
Scheme England and Wales (TPS) for academic and related staff, the London Borough of
Hilktngdon Pension Fund (LBHPF) for non-teaching staff

The total pension cost to the Academy during the period ended 31 August 2012 was £471k of
which £364kk relates to the TPS and £107k relates to LBHPF

Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS") 1s a statutory, coniributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers’ Pensions Regulattons 2010

Although teachers and lecturers are employed by various bodies, ther retrement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are, as
provided for the Superannuation Act 1972, paid out of monies provided by parlament Uinder the
unfunded TPS, teachers’ contributions on & ‘pay-as-you-go' basis, and employers’ contnbutions,
are credited to the Exchequer under arrangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure {including the cost of
pensions, increases) From 1 April 2001, the Account has been crediied with a real rate of return
{(In excess of price increases and currently set at 3 5%), which I1s equivalent to assurmung that the
balance in the Account 1s invested in notional Investments that produce that real rate of return
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VYNERS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2012 contd...

21

PENSION COSTS (continued)
Teachers’ Pension Scheme (TPS) (continued)

The Government Actuary (“GA’), using normal actuaral principles, conducts formal actuaral
reviews of the TPS The aim of the reviews I1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed In two parts  First, a standard contribution
rate ("SCR") 1s determined This 1s the contribution, expressed as a percentage of the salanes of
teachers and fecturers in service or enterning service during the period over which the contribution
rate applies, which If tt were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution I1s payable If, as a resuit of the actuanal investigations, it 1s found that
accumulated liabtlities of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid in future and by the notional fund bullt up from past
contributions  The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the period 1 April 2001 — 31 March 2004 The GA's report
of October 2006 revealed that the total liabilites of the Scheme (pensions currently in payment
and the estimated cost of future benefits) amounted to £166,500 milllions The value of the assets
(estimated future contributions together with the proceeds from the notional investments held at
the valuation date) was £163,240 millons The assumed real rate of return 15 3 5% In excess of
prices and 2% In excess of earnings The rate of real earnings growth 1s assumed to be 1 5%
The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers' and
teachers, representatives, the SCR was assessed at 19 75%, and the supplementary contribution
rate was assessed to be 0 75% (to balance assets and labilities as required by the regulations
within 15 years) This resulted In a total contnbution rate of 20 5%, which translated into an
employee contribution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
shanng agreement alsc infroduced — effective for the first tme for the 2008 valuation — a 14% cap
on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4%
and 8 8%, depending on a member's Full Time Equivalent salary Further changes to the
employee contnbution rate will be applied in 2013/14 and 2014/15

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed in the context of
the design for a reformed TPS and scheme valuations are, therefore, currently suspended The
Government, however, has set out a future process for determining the employer contribution
rate under the new scheme, and this process will Involve a full actuanal valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the
TPS 15 a multi-employer pension scheme The Academy 1s unable to identify ts share of the
underlying assets and habilities of the scheme Accordingly, the Academy has taken advantage
of the exemption in FRS 17 and has accounted for its contributions to the scheme as If it were a
defined contribution scheme The Academy has set out above the \nformation available on the
scheme and the implicattons for the Academy In terms of the anticipated contribution rates
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PENSION COSTS (continued)

Londoen Borough of Hillingdon Pension Scheme (LBHPS)

The Academy Is one of several employing bodies included within the London Borough of

Hillingdon

The LBHPS 1s a funded defined benefit scheme, with the assets held in separate Trustee
administered funds The total contribution made for the year period 31 August 2012 was £137Kk,
of which employer's contributions totalled £107k and employees’ contributions totalled £30k

The following information 1s based upon a full actuanial valuation of the fund at 31 August 2012 by

a qualified independent actuary

Principle Actuanal assumptions

The current mortality assumptions include sufficient allowance for future mprovements in mortahty

rates The assumed life expectaticns on retirement age 65 are

Retiring in 20 years
Males
Females

Retining today
Males
Females

Rate of increase n salanes
Rate of increase In pensions
Discount rate for habtlities

N

32

At 31 August
2012

4 5%
22%
41%

At 31
August
2012

223
257

20 80
24 1

At 1 November
2011

4 4%
21%
47%
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PENSION COSTS (continued)
London Borough of Hilhngdon Pension Scheme (continued)

The Academy's share of the assets and liabilities in the scheme and the expected rate of return
were -

Long-term Value at 31
rate of August 2012
return
expected at
31 August
2012
Y% £°000
Equities 60 242
Bonds 25 101
Property 8 32
Cash 7 28
Total fair value of assets 100 403
Present value of scheme habilities (1,152)
Net pension hability (749)

The return on the fund (on a bid value to bid value basts) for the pernod to 31 August 2012 1s
estimated to be 8 8% This i1 based on the estimated fund value used at the previous accounting
date and the estmated fund value used at this accounting date The actual return on Fund
assets over the period may be different

Amounts recognised In the statement of financial activity 2012
£'000
Current service cost (net of employee contributions) 96
Total Operating Charge 96
Analysis of pension finance income/ (costs)
Expected return on pension scheme assets (14)
Interest on pension llabilities 37
Pension finance income/ (costs) 23

The actuanal gains and losses for the current year are recognised in the statement of financial
activities The cumulative amount of actuanal gains and losses recognised In the statement of
financial activities since the adoption of FRS 17 1s a £96,000 loss

Movements in the present value of defined 2012
obligations were as follows: £000s
Value of Scheme liabilities at 1 November 2011 884
Current service cost 96
Interest cost 37
Contributions by Scheme participants 30
Actuanal loss / (gain) on Scheme liabilities 109
Estimated Benefits paid 4)
Value of Scheme liabilities at 31 August 2012 1,152
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PENSION COSTS continued

London Borough of Hillingdon Pension Scheme {continued)

Movement in the fair value of Academy’s share of 2012
Scheme assets’ £000s
Farr value Scheme assets at 1 November 2011 243
Expected return on Scheme assets 14
Actuanal gain/{loss) on Scheme assets 13
Contributions by the employer 107
Contributions by Scheme participants 30
Estimated Benefits paid (4)
Fair value of Scheme assets at 31 August 2012 403

The estimated value of employer contributions for the year ended 31 August 2013 1s £168,000
MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company
In the event of it being wound up while he/she I1Is a member, or within one period after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
habilities contracted before hefshe ceases to be a member

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy’s operations and the composition of the Board of
Governars being drawn from local public and private sector organisations, it 1s inevitable that
transactions will take place with orgarisations n which a member of the Board of Governors
may have an interest All transactions involving such organisations are conducted at arm's
length and'in accordance with the Academy’s financial regulations and normal procurement
procedures

There were no related party transactions during the year
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RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING

ACTIVITIES

Net income

Depreciation

Interest receivable

Assets transferred from predecessor school
LGP hability from predecessor school
Increase In debtors

Increase In creditors

Net cash inflow from operating activities

RETURNS ON INVESTMENTS AND SERVICES OF FINANCE

Interest receved

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of tangible assets

ANALYSIS CF CHANGES IN NET FUNDS
Cash Flows
£'000

Cash in hand and at bank 1,249

35

2012
£°000
12,416
219

(1)
(12,008)
641
(111)
130

1,288

2012
£000
(40)

At 31 August




