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Trustees’ report Year.to 3t December 2022

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present
their annual report together with the financial statements of The Diccese of Canterbury Academies
‘Company Limited (the charitable company or DCACL) for the.year ended 31 December 2022

The financial statements comply with the Companies Act 20086, the charitable company’s governing
document and Accounting and Reporting by Charities: - Statement .0f Recommended. Practice
applicable to charities prepéring‘_thpir accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

Structure, Governance and Management

-Constitution

The charitable company is regtstered as a oompany Iumted by ‘guarantee, .Company. Reglstratlon
Number 7793458 (England and Wales) The company is constitited under Memorandum and
Amcles of Assocnatton ‘dated*30 September. 2011 and is.a registered charity, .Charity Registratxon
Number 1147127.

The Trustees have had regard to the Charity Commuss:on s gutdance on public benef t. The prmcnpal
object of the charitable- company is to advance; for the _public beneﬁt education’i in the Diccesé of
Canterbury or elsewhere, in particular but not exclusvvely by:

¢ promoting the efficiency.and effectiveness of educational institutions and the efficient and
effective application of resources for such purposes, including promoting and disseminating
‘models of good practice and the delivery of support services.gerierally to such institutions; and

+ -advancing the education of peopile who work or volunteer in, or govern, educational institutions
in order to assist those persons to deliver a high-quality education to. the pupuls ‘and. to
‘communities served by those institutions.

Method of appointment or election of Trustees

The management of the chantable company’ is the responsublhty of the Trustees who are appomted
under the terms of the Amcies of Assocuanon The Trustees, who served.during the year and up to
‘the date of‘this report, .are set out on page 1.

Orgamsanonal structure and decision maklng

The chantable company was set up by the Canterbury Diocesan Board of Education (CDBE) The
'CDBE is established in accordance. with the. Dzocesan Boards of Education Measure 2021; this.
Jegistation also details the rzghts powers and: obhgatlons «of the CDBE: The CDBE Is answerable o
-the Diocesan Synod, which is ultimately responsible for ensuring that the: rlghts powers, duties and
obligations of CDBE are carried out.

Trustees of the charitable company meet three times per year and have access to educanon officers
:of the Diocese for advice and suppcrt on. any specific issue that may arise. Trustees have agreed-
Terms of Reference, last reviewed in September 2021.

The Diocese of Canterbury Academies Company Limited Page 2.



Trustees’ report Year to- 31 December 2022

Structure, Governance and Management (continued)
Related party relationships

All Trustees are aiso members of the D‘ocese of Canterbury Academies Company Limited. The
Chief Executive Officer, an ex-officio Trustee is also the Diocesan Director of Education and
secretary of COBE. The Canterbury Diocesan Board of Finance acts.as Custodian Trustee of
.diocesan education endowments and funds and the fi nanmal transactlons of CDBE form part of the
financial statements of the Canterbury D:ocesan Board of Fmanca

Principal Activities

The charitable company performs both a strategic and operational role in the educational functions
of the Diocese of Canterbury specifically:

¢ To safeguard the. Church of Engiand des;gnat:on of church schools which .choose ".to
-convert/have converted to academy status in: any form; and

e To manage the adademy sponsorshnp furictions, of the Canterbury Diocesan ‘Board of
Educatlon

Vision

The chantabte oompany aims to promote distinctive, inclusive communmes of learning that seek to
be underpinned:by Christian vajues sourced in the Gospei narrative, enrlchmg the whole educational
experience.” It asplres to excellence; to secure the best possub!e outcomes for children and young
people, enabhng them to-fulfil their potentnal and make a worthwhile contrwbutlon to‘our- diverse_

dynamic society.

Objectives

¢ To maintain an-overview of governing documentatron financial reporting-and Director-and
Member appomtments for Church Academy Trusts” (CATs) within the Diocese of Capterbury;.

;and
¢ To evaluate the impact of services to sponsored academies and moritor their performance.

‘Activities to achieve objectives

¢ Ensure that all governmg documentatton follows nahonal models agreed between the Church of
~Engiand Education Office and the Department for Eduwnon

¢ Appoint Members/Directofs to CATs as required by their Articles of Association;

+. Manage requeste’fer,sit@f@ﬁee; ‘consent for .eapji_él wmks_-,ih CATs;

The Diocese of Canterbury Academies Company Limited Page 3



Trustees’ report Year to'31 December 2022

Principal Activities ‘(continued)

Activities to achieve objectives (continued) .

¢ Receive and analyse Church Academy Trust Accounts each financial year, including headlines
from the Statement of Financiaf Activities, the representation/ treatment of church land and the

content of the directors’ annual report;

¢ Make strateglc decisions on new sponsorshrp arrangements and, where appropriate, -approve
-Church Mum-Academy Trusts to become sponsors; and

+  Evaiuate inspection reports and data summaries for sponsored academies related to quality and
performance usmgﬁndmgs to lnform strategic piannmg, training and advice.

Achievements and Performance

Performance of sponsored academies
St. Laurence-in-Thanet CE Junior School

The school transferred:to.Aquita Multi Academy Trust on 13 May 2022! It is no longer sponsored by
DCACL.-

L A

Christ Church CE Junior, Ramsgate

The school remains Good, as graded: by Ofsted and SIAMS. School leaders oontmue fo respond to
the needs of the:- puptls inthe’ school through' mterventtons and curriculum’ deveiopment

The !ong-term absence of the Deputy Head teacher has. placed addatxonal ‘pressufe -on school
leaders. Job roles have been reallocated to senior leaders and teachers within the schiool, This'is to
ensure. there is capacity and- strength to keep the schooi moving forward.

The school maintains its two-form en!ry orgamsatlon The current roll'is 200. (PAN is'240)

Sue Parkin contmues to .be. the: School lmprovement consultant. She carried out three formal
momtormg wsnts in schoot and connects regularly w1th the: headteacher:

School Improvement Consultants and liaisoh with other stakeholdeérs. »
DCACL directs the work of one school improvement consultant to support Christ Church CE Junior
Ramsgate. The school receives three visits.a year..

Achievements and Performance {continued)

Governance, reviews and recruitment

The Deputy Director of Educatqon oontmues to co—ordmate the appomtment of Members and
-Directors to CATs Trustees, have deVefoped processes ‘and expectatuons relatlng to commumcahon

between. CATs and the: chantable ‘company, to enhance Trust !mks with formal diocesan educatnon
‘structures and to facilitate consistent infformation sharing.

Effects on operational aspects of schools.

The Diocese ¢f Canterbury Academies Company-Limited ‘Page 4



Trustees’ report 'Year to 31 December 2022

Effects of the.Covid-19 pandemic on the operational aspects of schools are diminishing, however
Trustees have continued to support leadérs, governors and directors through adapted -training
provision, accessible meeting options-and a focus on. their well-being. Of more significance are
current inflationary pressures, rising heating and staffing costs for schools and systematic cuts to
public services which have affected the leve! of state funding for education. In this context, Trustees
have ‘worked closely with CATs and.the Local Authority ‘in relation to ‘school improvement, to
maintain-an appropnate levet of support and challenge for sponsored academies. Trustees do not
expect any material impact on the company's income, expenditure or financial position.

Going concern
After maklng appropriate enquiries, the Trustees have a reasonable expectatlon that it has- adequate

resources to continue in operatlona! existence for the foreseeabte future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements.

Review of Financial Activities

Financial review
Trusteas are aware of their responslbﬁlbes for the use and-accountability of public and voluntary
fundmg and to’ ensure that such funding is. spent both wsseiy and effectively towards the desired

aims and outcomes

During the year ended 31 December 2022 the charitable company incurred expenditure of £84, 530
(2021 -.£84,539) which was funded by sponsor grants held by the company, contributions from
sponsored academues towards sponsor services and contrlbuuons from the .Canterbury Diocesan
Board of Education, There was a deficit for the year of £78.860 (2021 - £78,860) resuiting in funds.
carried forward of £17 426 (2021 - £17,426).

Reserves. 'ball‘cy

The reserves policy is to hoid no-more than 12 months antucapated expenditure. At 31 December
2022 the unrestrtcted reserves (free reserves) were £204 (2021 £58) and restricted reserves were
'£9,085 (2021 -£17,367). Unrestncted reserves are held to.meet administrative costs and resfricted
reserves are provided to meet school sponsorshlp costs As noted. ZAbove under ‘goifig concern’, the
Trustees are content with the' charitable company'’s fi fi nancial- posmon

‘Principaf funding
‘There are two streams of principal funding:.
¢ Sponsor grants (one-off) from the Department for Education (none in 2022 or 2021); and’

¢ Contributions to sponsor services, .received ‘on a quarterly basis as required from“some
sponsored academies.

Members’ Liability
The members 6f thé company, guarantee to contribute an amount not exceedirig £1 to the assets of
ithe charitable company In the event of winding up.

Trustees’ Responsibilities Statement
The Trustees. (who are also directors. of The D;ocese of Canterbury Academzes Company Limited
for the purposes of company law) are - respons:bre for preparing the Trustees’ réport and the

The Diocese of Canterbury Academies Com pany Limited Page 5



Triistees’ réport i Year to'31 Decembér.2022

ﬁnanctal statements m accordance wrth applrcable law and Umted K:ngdom Accountlng Standards
(Unlted Krngdom Generally Accepted Accountlng Practtce)

Company Iaw requlres ‘the. Trustees to prepare i nancral statements for each fnancrai year Under

they gwe a true and t’atr vrew of the state of affatrs of ,lh'e chantab!e company and of the rncome and
~expend|ture ‘of the cnantable company for: that penod ,tn prepanng these ﬂnanctal statements
the Truste_es are requsred to

¥ selettsuitable Acoounting poiicies and then.apgly them cansistently,

o

KX observe the :methods: and pn"crptes m Accountmg and R omng by Chantres Statament of
-7 b TP M i

"Recommended Pracﬂce app?rca"ble to charntres'preparlng th . 'ccounts in accordance wrth_the
Fmanc:at Reportrng Standard apptrcable in'the'UK -and: Repubhc ‘of ireland (FRS 102)

’f. rnake Judgments and accountmg estumates that are reasonabte and prudent and

a

% presume that the charrtab!e companf wm oontmue rn'—operatron

Th 'Trustees e,responsrble for keeplng ade_q' ate accomtmg records that are sufficient, 1o show
3 wnth reasonab!e accuracy at any

assets of the chantabfe company and hence fo ,.'_itak:ng reasonable steps for the preventron and
0 *detectnon of fraud'and other. rrregularrtles

tr

e sub;ect to the small compames regzrne as. set out in part 15 of the Comp_t‘ues Act 2006,;

s2x -

Tnls _report was approved Dy the Trustees on 6"’ September 2023 and sugned on therr behalf by

01D

\T' ', ) .
rusles (QUENT(M . Ro?ER

e A S e TR . T i bR N, P e
R T e priamin s

P o g g L S

e —— i
A v e i e mphian AR R b e o Bm e e Sk - e b L T e RAd A

R A TethAir - e S gm e e - by ¢ A m e mmae e e
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independent examiner’s report Year to 31 December 2022

Independent examiner's report to the Trustees of the Diccese of Canterbury Academies
Company Limited

F report to the charity's Trustees on my examination of the financial statements of The Diocese. of
Canterbury Academies Company Limiled (the charitable company’} for the year -ended 31
December 2022.

Responsibilities and basis of report

As the Trustees of the charitable company (and also its directors for the purposes of company law)
you -are responsible for the preparation “of the financial statements. in accordance with the
reqisirements of the Companies Act 2006 ('the 2006 Act’}:

Havmg sausﬁed myself that the financial statements of the: charitable company are not required to
be audited Under Part 16 of the 2006 Act and are ehgubie for independent.examination, 'l report in
respect of my examination of your charity’s financial statemems as carried out under section 145 of
the Charities Act 2011 (‘the 2011 Act). In carrying out my exammataon  have followed the Dxrecf«ons
.given by the Charity Commission under section 145(5)(b) of the 2017 Act.

. Independent exammer 's statement
I have completed my examination. l confirm that no matters have come to my attention in connection

wnth the examination giving me cause to believe:

o accounting records were not kept in.respect of the charitable company as required by section
386 of the 2006 Act; or

¢ the financial statements do not accord ‘wit_h those records; or;

¢ the ﬁnancsal statements do not comply with the aocmmtmg requirements of section 396 of the;
2006 Act other than any requirement that the financial statements-give a 'true and’ fair view"
which is not a-matter considered as part of.,__an independent examination; or

¢ thefinancial statements have not been prepared in accordance with the methods and principles:
of "Accounting and Reporting by Charities: the Statement of Recommended Practice ap’plicable
to’charities preparing their accounts in accordance with the Financial Reporting Standard
appiicable.in the, UK and Republic of Ireland (FRS 102y

I'have no concerns and have come across no othgr matters in connection with the examination to
which attention.should be drawn in this report in order to enabie a proper understanding of the.
financial statements: to- be reached..

X @NW'V
XXx A A
XXX R’T W‘C

X [ 0b €9 :2005
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Statement of financial activities Year to 31 December 2022

Unrestricted Restricted Total Unrestricted  Restricted Total

funds funds.  -funds funds funds funds

Income and. 2022 2022 2022 202% 2021 2021

expenditure Note £ £ £ £ £ [
Incormie from: A ,

Charitable activities 1 - 900 900 1,800 3,825 5,625

Interest receivable 217 — 217 45 — 45

Total income. 217 900 1,117 1.845 3,825 5.670

‘Expenditure on: L : .

‘Charitable activities 2 72 -9,182: 9,254 2093 82437 84,530
Total expenditure 72 19182 9,254, 2,093 182437 84,530
Net expenditure o
before transfers: 145 (8,282} (8,137} {248)  (78812)  [(78.860)
Transfers betweeér )
furids - 5 - ro—- - (80) 8¢ —
Net expenditure and
net movementin
funds 145 (8:282) (8,137) {338)  (78.522)  (78.860)
Total funds st /

't January 2021 59 17,367 17,426 397 195,889 96,286,
Total funds at- . » :

31 December 2022 204 9,085 9,289 59 17,367 17,426.

The above activities derive. from continuing operations in this financial years to 31 December 2022

and 2021.

All recognised gains-and losses are recognised in the above statement of financial activities.

The acecounting policies and notes on pages 10 to $3:form. part of these financial statements.

“The Diocese of Canterbury Academies Campany Limited
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Balance sheet 31 December 2022

2022 2021

Nofe: £ £
Cuffeht assets
Cash at bank 12,301 52,299
Total current assets 12,301 52,299
Liabilities |
Creditors: amounts due within one year 4 (3,012) (34,873)
Net current assets’ 9,289 17,426
Total net assets, 9,289 17,426
’Charity’funds _ ,
Unrestricted funds 204 59
Restncted funds 5 9,085 17,367
Totaf funds 9,289 47.426.

WLy

QYeENT(N | RofER

For the' year ended 371 Deceniber 2022, the ‘company was:entitied. to-exemption from audit under
section 477 of the CompamesAct 2006 relatmg to small compames The: members have notrequired
the company to obtain an-audit of its' ﬁnancaal statements for the' year in accordance with- section
478. The Trustees (: e. the: dll'BCfOl"S) acknowledge the!r respons!bmtnes for complymg with the
requ&rements of the Act with respect to accounting records. ‘and the preparation of fi naricial

statements

-The ﬁnancual statements ‘have been prepared in accordance’ with the provisions; apphcable to
compames sub;ect o the small compames regime as -set.out in: part 15 of the Compames Act 2006
and-section 1A of Financial Reportmg ‘Staridard 102 (FRS" 102)..

‘The fi nanclai statements were approved: by the Trustees on; 6‘“ Septem ber-2023 and signed on their

Trustee:

QuenTin L RoPsk

The accounting policies and notes on pages. 10-to 13.form part of these financial statements.

The Diocese of Canterbury Academies Company Limited

Page g



B

Principal accounting policies Year to 31 December 2022

Basis of preparation of financial statements

The financial statements have been prépared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102}, Section 1A of the Financiai Reporting Standard applicable in the UK and Republic of ireland
(FRS 102) and the Companies Act 2006.

The financial. statements have been prepared under the historical cost convention with items
recognised at cost or transaction vatue unless otherwise stated in the refevant accounting policies
below or the notes to these financial statements.

The Diocese of Canterbury Academies Company Limited constitutes a public benefit entity as
defined by FRS 102.

The financlal statements are presented in sterling and are: rounded to the nearest pound.

Company status

The.company is a.company limited by guarantee. The members of the company are the Trustees
named on page 1. in the event of the. -company bemg wound up,.the liabliity in respect of the
guarantee is limited to £1 per member of the company.

Fund structure
Unrestricted funds are funds which are available for use at the discretion of the Trustees in

furtherance of the-general objectives of the charitable compary and which have not been designated
for other purposes.

Restricted funds are funds which are to be used in accordance with specific:restrictions ifposed by
donors or which have been raised by the charitable company for particular purposes. The costs. of
raising:and administering such funds are charged against the specific funds.

Areas of critical judgement and going concern
In preparing these financial statements, the Trustees have estimated future income and eéxpenditure

flows with a view to assessing the appropriateness of the going concern basis. The Trustees. have

a reasonable expectation that the charitable company has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going:
concern basis in preparing the financial statements.

The Diocese of Canterbury Academies Company. Limited Page 10



Principal accounting policies Year to-31 December 2022

Income

tncome is recognised when the charitable company has entittement. to the funds, -any performance
conditions attached to the income have been met and it is probable that the income will be received
.and the amount can be measured reliably.

lncome from: governmentand other grants whether 'capital’ grants or ‘revenue’ grants, is recognised
when the charity has entitlement to the funds, any performance. conditions attached to the’ grants
have been met, it is probeble that the income will be received and the amount can be measured
réiiably and is not deferred,

E:"('pencjiture

Expenditure is*accounted for on an accruals basis and.comprises grants payable and.governance
costs.-

Grants _payable are included in the statement of financial activities in the year when approval is
granted and when the: mtended _recipient has. either received the funds or been informed of the -
decision to make the grant and has satisfied all performance condmons .Grants approved but not
paxd at the end of the financial year.are accrued Grants where the beneﬁcaary has not been infermed
or must fulfil performance conditioris before the grant is released dre not accrued for but are
disclosed as fi nancial commitments in the notes to the ﬁnancnal statements

Governance costs are those.incurred in: connection with administration. of the charitable company
‘and compliance with constitutional and statutory requirements.. _

‘Cash at bank and in hand
'Cash at bank and in hand represénts Such accounts and instruments. that are availablé on demand -

orhavea matumy of Iess than three months from the date of acquisition.

Creditors and provisions

'Credutors and prowsaons are recognised when there is'an obhgateon at the balance sheet date as a
result of a past even: 1t s probable thata transfer of economtc ‘benefit will be required.in settlement,
:and the amount of the settlement can be estnmated rehably Creditors and provisions are recognised:
‘at the amount the chantabie company anticipates it will pay to settte the debt..

Financial instruments-
The charitable company only .has financial assets and liabilities of & kind that quaiufy as basic
financial instruments.. Basic’ financial mstruments are mmally recognised at transact:on value and

subsequently measured at their setﬂement value:

The Diocese of Canterbury Academies. Company Limited Page 11



Notes to the financial statements Year to-31 December 2022

1. Income from charitable activities

2022 2021

£ £

Contributions from academies (restricted fuids) 900 3,825
Conmbuhons from the: Canterbury Diocesan Board of Education

(unrestricted funds) —_ 1,800

900. 5,625

2. Expeénditure on charitable activities
Al support and governance costs are 'incurred for, the pnmary purpose of the. charitable company
which i$ academy sponsorshlp and converszon Support cosis were met by the’ Canterbury Diocesan
Board of Finance' (incorporating the Diocesan Baard of Educatlon)

An analysis. of expeﬁditpre on charitable activities is provided below:

2022 #2021
) £ £
Grant funding, of academy sponsorship and conversion (restncted
“funds) 9,182 82,437
Governance costs (up_re'stricted funds)
Independent examiner's fees : 72 2,080
Other expenditure - 13
B 72 2,093
Total expenditure'on charitable activities 9,254 84,530

.3. Employees and trustee remuneration and expenses
The charitable compary has no emp!oyees (2021.- none) Dunng the year no ‘Trustees received
-any remuneration, benefits in kind or refmbursement of expenses (2021 £ml)

4. ‘Creditors: amounts falling due within one year

: 2022 2021
. £ ,£‘

Accruals — 2,040
Other creditors - 6,720
Amount due to Canterbury Diocesan Board of Finance 3,012 .28,113

3,012 34,873

5. Restricted funds
The restricted funds are to be used for expenditure.in respect to specific-individual académies.
Where expenditure for an individual academy exceeds income.resulting in a deficit,-a transfer is
made from unrestricted funds.

The Diocese of Canterbury Academies Company Limited" Page 12



&ptgs fo the7fi’r§ancialv,sthfemen_t§ Year to-31 December. 2022

‘6. Analysis of net asséts between funds

Unrestrrc!ed Restricted ‘Total Unrestricted Restricted Total
funds funds. fundsi. funds fundsl fands
2022 2022 12022 12021 2021, 2021
£ 2 £ £ . £ -£ .
‘Debtors — — _ . o
Cash 1206 12,007 12,301 42 099 150,200, 52298
Crednors — -{3,012) (3,012) (2 040)° (32/833) . (34 873)
Net curfent assets . +204. 9,085 9,289 59 17,367, 17,428

77 Related party transactxons

Buring the year the” hantable .company, .received: Eml (2021 —£1 800) from:the. .Canterbury

Dlocesan Board ‘of Ed\;i:ahon

‘The Diocese of Caniérfury Academiés Company.Limited;
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