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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE}

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Tiustees present their annual report together w:th the financial statements and auditors’ repart of the
Charitable Company for the period ended 31 August 2020. The annual report serves the purpose of both a
Trustees' report, and a Directors' report under company law.

The Trust operates an academy for pupils aged 11 to 16 in Hereford. it has a pupil capacity of 945 and had a
roll of 943 in the school census in May 2020.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is & company limited by guarantee and an exempt charity. The Charltable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of Whitecross Hereford are also the directors of the Charitable Company for the purposes of
company law. The Charitable Company operates as Whilecross Hereford High School and Specialist Sports

College.

Details of the Trustees who served throughaout the year, except as noted, are included in the Reference and
Administration Details on pages 110 2.

Membess’ Liabiilty

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event
of it being wound up while hefshe is a member, or within one year after he/she ceases to be a member, such
armount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to

be a member.

Trustees® Indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trusl's expense to cover the liability of
the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guiity in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought ggainst
the Trustees in their capacity as Directors of the Academy Trust. The limit of this indemnity is £5,000,000.

Method of recruitment and appointment or efection of Trustees

All new Trustees (Govemors) receive an induction pack and are provided with support from a more
experienced Trustee. One of the Trustees has responsibility for induction and works with the Clerk to
Govemnors. Eligibility to act as a Trustee and Governor of Whilecross Hereford is within the Constitutional
Framework and Clauses 65 to 81 of the Articles of Association. Trustees (Governors) are sought by election
from the parent body (staff govemors via the staff body) and co-opted from the local community dependent

upon skill requirements.
Policies and Procedures adopted for the Induction and Tralning of Trustees

Governors ensure that new Trustees access appropriate training courses. The Academy Trust is a member of
the Herefordshire Governors' Association, which provides support and training for all Trustees. The Academy
Trust also has a service level agreement with a provider of training and support recommended by the

Herefordshire Governors' Association.
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WHITECROSS HEREFORD
{A GOMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Organisational Structure

The Board of Trustees normally meets once each term. The Board establishes an overail framework for the
governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups. It receives reports indluding policies from its Commitiees for ratification. It monitors the
activities of the Committees through the minutes of their meetings. The Board may from time to time establish
Working Groups 1o perform spedific tasks over a limited timescale.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to apgoint or remove the Chairman and/or
Vice Chairman, to appoint the Headteacher and Clerk to the Trustees, to approve the Annual Devslopment

Plan and budget.

The Trustees are responsible for setling general palicy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the Academy by the use of budgets and other data, and making major
decisions about the direction of the Academy, capital expenditure and staff appointments.

The Trustees and Board of Trustees have devolved responsibility for day-to-day management of the
Academy to the Headteacher and Senior Leadership Team (SLT).

The Academy has a leadership structure which consists of the Trustees, The Senlor Leadership Team and
Teara Leaders. The aim of the leadership structure is to devolve responsibility and encourage involvement in
decision making at alfl tevels.

The Senior Leadership Team of the School consists of the Headteacher (Chief Executive), Two Deputy
Headteachers, Assistant Headteacher and Business Manager. The Governing Body supports and challenges
the Senior Leadership Team through the following subcommittee structure:

Governor / SLT Briefing - Outcomes (made up of the Chairs of each committee);

. Quality of Education;
. Behaviour and Attitudes, Personal Development;
. Staff and Finance.

The SLT controls the Academy at an executive level, implementing the policies laid down by the Trustees and
reporting back to them. The Headteacher, Business Manager and Staff and Finance, Heglth & Safety
Committee are responsible for the authorisation of spending within agreed budgets; a summary of this is in
the Scheme of Delegation. Some spending contro! is devolved to Budget Holders which must be authorised in
line with the Scheme of Delegation. The Meadteacher is responsible for the appointment of staff, though
appointment panels for teaching posts always include a Govermor, where possible.

The Head Teacher is the Accounting Officer.
Arrangements for setting pay and remuneration of key management personne!
The Trustees that consider the Beard of Trustees and the senior leadership team comprise the key

fanagement personnel of the Academy in charge of directing and controlling, running and operating the
Trust on a day-to-day basis. All Trustees give their lime frealy and no Trustee received remuneration in the

year.
Delails of Trustees’ expenses and related party transactions are disclosed in the notes {o the accounts.

The pay of key management personnel is reviewed -annually and normally increased in accordance with
average earnings and ratified by the Pay Committee.
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

2

2

Percentage of time spent on facllity time

Percentage of time Number of employees 1
0% 2
1%-50%

51%-99%

100%

Percentage of pay bill spent on facility time

Provide the total cost of facility time

Provide the total pay bill

Provide the percentage of the total pay bill spent
“on fadility tme, calcuiated as:
(total cost of facility time / total pay bill) x 100

IDIoie

Paid trade unlon activities

Time spent on paid trade union acliviies as a | NA
percentage of total paid facilty time hours
calculated as:

(total hours spent on paid trade union activities by
relevant union officials during the relevant period /
total paid facility time hours) x 100 |

Trustees should refer to Statutory Instrument 2017 No. 328, The Trade Union. (Facility Time Pubiication
Requirements Regulations 2017 for calculation details.

Related Parties and other Connected Charities and Organisations

The Academy Trust works in partnership with local primary schools and is part of the Hereteach alliance. The
school is @ member of the Stourport Teaching Schools Network. In partnership with the University of
Worcester we trained ten PGCE students. We also work with other High Schools in Herefordshire and have a
strong link with The Cathedral School including a format! link with their Combined Cadet Force.

Wa are a designated Sports College working in partnership with the Youth Sport Trust as a gold, premier
member. The Headteacher chairs the Local Organising Committee for the Herefordshire School Gamss, is a
member of the Schools Forum and sits on the Hereford Safeguarding Children Board. The Business Manager
is the Vice Chair for the Herefordshire Secondary Business Managers Asscciation, The school was built
under the Private Finance initistive and therefore our facilities are managed by integral (Now JLL) with one
subcontractor on site: Alliance in Partnership (Now SODEXO}) providing catering. Whitecross Stepnell provide
an ICT managed service.
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Objectives and Aims

Our mission statement ‘Excellence for all, excellence from all' will ba delivered through our DNA:

.

Outstanding leaming for all;
We are role modeis living our vaiues;
The highest standards everywhers.

Therefore we

Believe everyone belongs and evetyone matters;

Know good relationships focused on learning are vital to success;
Actively inspire and enthuse young people;

Betieve every lesson and every moment at school matters;
Believe in overcoming bharriers not making excuses;

Embracé feedback and value practice in the pursuit of excellence;
Recognise the importance of keeping children safe .

So that our students

. ® o o

fFeel they are safe and that they belong;
Believe that by workihg hand they will improve;
Are motivated o achieve great things;

Recognise and realise their potentfal;

Care about the peopls around them;
Have outstanding levels of literacy and numeracy;
Make exceptional progress.

Our Values

Respect, Perseverance, Trust, Love, Courage, Equality

Key objectives from the Funding Agreement:

The school will be at the heart of its community, promoting community echesion and sharing facilities
with other sthools and the wider community;

There will be an emphasis on the needs of the individual students including students with Special
Education Needs (SEN), both those with and without staternents of SEN;

The curriculum provided by the Academy to students up to the age of 16 shall be broad and balanced
with an emphasis in its secondary curricuium on sports.

Objectives, Strategies and Activitles

Our key priarifies for 2019 - 2020 as detailed in our School Development Plan are:

1.

To ensure our curriculum meets the needs of all our students and best prepares them far life after

school,

To build our climate of mutual respect and impeccabfe conduct based on shared values:

To develop young people who experience a rich and stimulating education that prepares them for life
beyond school; i :

To fully realise the potential of the leaders in the school to influence the dimate and culture.
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

TRUST

EES REPORT {(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Public

Benefit

The Trustess confirm that they have complied with the duty in Section 17(8) of the Charities Act 2011 to have.
due regard to the Charity Commissioner’s general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in

planning its future activities.

The Academy provides facilities for recreational and other leisure time occupation for the community at large
in the interests of social welfare and with the interest of improving the life of the said community.

STRATEGIC REPORT

ACHIEVERENTS AND PERFORMANCE

The academic year 2019 — 2020 was unprecedented as the school responded to the coronavirus pandemic.
During the period from March to July 2020 the school:

1.

bhw N

Rapidly developed an online curiculum for alt students using Show My Homewcrk. Over 10,000
lessons were delivered during lockdown. Uptake from students is estimated at between 60 and 70%;
Rernained open for the children of key workers and vulnerable students. Over 12% of the student
cohort attended school during lockdown;

Provided over 1,000 Free Schaal Mesls vouchers funded entirely by the school.

Donated nearly 120 laptops to students without access; .

Continued to provide pastoral support to all students and counselling/weifare support for those in

~ need.

Studsnt numbers on roil:

As of 1 December:
[ 7020 2019 2018 207 2016 2015 |

Year 7 194 202 190 188 188 170 |
Year 8 199 184 184 189 170 191
Year 8 188 185 188 185 . 189 144
Year 10 184 187 188 187 147 170
Year 11 187 . 183 186 147 i73 163
Total 952 [ 941 836 896 867 838 |
Student recruitment:

Y7 applications 1* choices 2™ choices 3™ choices Total
2019 start 277 92 41 410
2020 start 250 93 48 391
2021 start 223 105 54 382
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED}

FOR THE YEAR ENDED 31 AUGUST 2020

Academic performance fndicators:

Indicatar 2017 | 2018 2019 | National _ Comment
Attainment 8 434 437 448 . 48.7 | Attainment reflects prior attainment profile of
v cohor{ on entry.

Progress 9 -005 | +0.06 | -0.08 0.03 | Progress consistently around zero with very
little fluctuation. Progress at least average since
measure introduced.

P8 PP -0.21 | -047 | -0.36 n/a PP outcomes above national average

English P8 -0.04 | -0.27 -0.04 nfa Progress negative in English and a focus of the
school development plan

Maths P8 +007 | +0.04 | -0.02 wa Maths progress positive in two of last three
years.

L5+ EnfMa 38% 33% 37% 43% | Below national average, reflecting
underperformance in some of our more able

. students.

L4+ En/Ma 62% | 59% | 63% 65% | Broadly in line with national average

EBACC 23% 18% | 14% 40% EBACC uptake in 2020 around 30% and rising.

Student attendance:

Indicator 2017 | 2018 2018 | National | Comment

Absence 4.7 5.6 52 55 Absence below.national average and improving

' . slightly

Persistent 8.9 131 11.8 137 Persistent absence below national average and

Absence improving |

SEN

Indicator 2020 | 2019 12018 2017 | 2016 | 2015 !

SEN K 135 (14.1%) | 114 (12.1%) | 125 (13.3%) | 137 (15.2%) | 124 (14.3%) ! SO (5.9%)

EHCP 29 (3%) 24 (2.5%) 18 (1.9%). 12 (1.3%) 7 (0.8%) 7(0.8%)

P8 nfa 045 -0.48 <0.83 nfa nig

Nat SEN P8 | nfa -0.7 -0.62 -0.59 w/a | nfa

Cursicuium

The school's focus on sport as a driver of excellence continues. 35% of the KS4 cohort followed a GCSE or
equivalent course in Sport or PE. The curriculum mode! continues to provide five hours of PE per fortnight at
KS3 and four hours per fortnight at KS4.

Wider engagement

in April 2020, Stide Active, a Community Interest Company, was created to take on the growing role of
providing PE and Sport fraining and support to Herefordshire Schools. This organisafion has grown out of the
sports partmership created when Whitecross took on the specialist school status. The HT is chair of the local
organising committee for the school games working alongside Stride Active to develop sport and active

lifestyles in our community. '
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Key Performance Indicators

Whitecross has maintained an in year balanced budget, resuifing in a surplus of £191,513 mainly due to the
allocation of additional ESFA funding for Teachers Pay and Pensions increases. Whitecrass has however
spent £48k on COVID-19 related items to ensure a continued high standard of education and an optimum

COVID-19 safe environment.

The Head Teacher and Trustess recognise their responsibility under the Companies Act 2006 to disclose the
principal risks and uncerainties that it faces. They acknowledge that its ability to perform its principal activity
1o ‘provide a broad and balancsd curriculum, with an emphasis on sports, to students of all abilites up to the
age of 16" is refiant upon receiving the agreed public funding via the General Annug! Grant (GAG). They
acknowledge that planned expenditure levels cannot exceed known income now or in the future and they
prepare detailed budget pians for the cutrent year and ensure robust intefnal financial monitoring. They are
cognisant of the fact that a high proportion of funding goes to meet the salary bill and any forces influencing
rising costs. For the reporting year teachers' pay as a % of GAG was 64.5% and overall staffing costs
including classrocm support and administration support amounted to 86% (this figure does not take into
account the Teachers’ Pay and Pensions Grant from DfE totalling £249,358 - 61% and 82%). The Academy
Trust has a defined bensefit pension deficit of £2,300,00.00 regarding the Local Government Pension Scheme

for non-teaching staff.

Golng Concem

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concem basis in preparing the financial statements. Further details regarding
the adoption of the going concem basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

The formula included £286,824 PFI credit which is paid directly to Hereford County Council on a monthly
basis.

The balance of the PFI charges ('relevanl proportion’) is funded through the formula pupil led factors.

The Academy alsa receives a grant of £19,700 for fixed assets from the DfE which is shown in the Statement
of Financial Activities as restricted income in the Fixed Asset Fund. The Resfricted Fixed Asset Fund balance
is reduced by annua! depreciation charges over the useful fife of the assels concemed, as defined in the

Academy's accounting policies.

During the year ended 31st August 2020, the Academy received total income of £5,764,648 and incurred total
expenditure of £5,738,043 The excess of income over expenditure for the year was £26 605.

At 31 August 2020 the net book value of fixed assets was £123,539 and movements in tangible fixed assets
are shown in note 14 te the financial statements. The assets were used exclusively for providing education

and the associated support services to the pupils of the Academy.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity

with details in Note 24 to the financial statements.
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2020

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy, the uncertainty over future income
streams and other key risks identified during the risk review.

The Trustees have determined that the appropriate levet of free reserves should be approximately £465,000
The reason for this is to provide sufficient working capital to cover delays between spending on payroll,
monthly PFl recharges, non-domestic rates, receipt of grants and financial instability post BREXIT and

COVID - 19 recovery.

The defined benefit pension scheme reserve has & negative balance. The effect of the deficit pasition of the
pension scheme is that the Academy Trust is paying higher employers' pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on
the fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

The Academy Trust Investment policy allows funds identified as surplus to immediate requirements through
cash flow monitaring, {0 be placed on shart term no-tisk deposit curvently through Lloyds Bank. if funds
should increase sufficiently to consider longer term investment the advice of a suitably qualified agent would
be sought. The Academy will always ensure that its current account has sufficient funds to meet the monthly
cutgoings. During the perod of 1st Seplember 2019 to 31st August 2020 the Academy put £337,185 on a 32-

day Deposit Account earning £1,827.
PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertalnties facing the Academy are as follows:

Financial - the Academy has considerable reliance on continued Government funding through the ESFA. In
the last year 95.2% of the Academy’s incoming resources were ultimately Government funded and whilst this
level is expected to continue, there is no assurance that Government policy or practice will remain the same
or that public funding will continuse at the same levels or on the same terms.

Reputationai - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational stendards. To miligate this risk Trustees, ensure
that student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,

heaith & safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures fo ensure continued develapment and training of staff as well as ensuring

there js clear succession planning.

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry oul checks
on financial systems and records as required by the Academy Financial Handbook. All finance staff receive
training to keep them up to date with financial practice requirements and develop their skills in this area.
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE}

TRUSTEES REPQRT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular

basis.

The Trustees have assessed the majar risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operationai areas: The Trustees have implemented a humber of
systems fo assess and minimise those risks, Including intemal contrals described elsewhere. Where
significant financial risk still remains, they have ensured they have adequate insurance cover.

Whilst the Academy is over-subseribed, risks to revenue funding from a falling roll are small. However, the
reduction in post 16 funding levels, the freeze on the Govemment's averail education budget, changes in
funding arangements for High Needs and increasing employment and premises costs mean that budgets will

be increasingly tightin coming years.
The Trustees examine the financial heaith formally every term. They review performance against budgets and

overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient fiunds are held to cover ail known and

anticipated commitments.

At the year end, the Academy had no significant liabiliies arising from trade creditors or debtars that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government
Pension Scheme), which is set out in Note 24 to the financial statements, represents a significant potential
liability. However, as the Trustess consider that the Academy is able 1o meet its known annual contribution
commitments for the foreseeabte future, this risk from this liability is minimised.

FUNDRAISING

Fundraising is very low level and predominantly for supporting lacal charities chosen by the students and also
to support the Schoo! Fund and the Student Prom. No fundraising ocours to supplement the Academy GAG
from the ESFA. There have been no complaints received in 2018-19. All fundraising aclivities involving
students is overseen by a tesponsible member of staff, occurring only with parental cansent.

PLANS FOR FUTURE PERIODS

The Academy will continue to strive to provide outstanding education and improve the levels of performance
of its pupils at all levels. The Academy will continue to aim to attract high quality teachers and support staff in

order to deliver its objoctives. :

Full details of our plans for the future are given in our Academy Development Plan, which is avaitable ot our
website or from the Clerk to the Trustees.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

Trustees' indemnities — as the Trustees are directors, disclasure is required of whether there were any third-
party indemnity provisions during the yeat or at tha date of approval of the Trustees' report.
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WHITECROSS HEREFORD B
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

AUDITOR
In so far as the Trustees are aware:

- there is no relevant audit information of which the Charitable Company's auditor is unaware; and
. the Trustees have taken all steps that they ought. to have taken to make themselves aware of any
relevant audit information and fo establish that the atditor is aware of that information..

The Annual Extemal audifors, Bishop Fleming LLP, are willing to continue in office and a resolution 1o appoin
them will be proposed at the annual general meeting.

The duties of Respohsible Officer will be performed by Kreston Reaeves in: accordance with The Academies
Financial Handbaok 2020 requiations,

Approved by order of the members of the Board of Trustees ory and sigried on their behalf,
by:

v
I é" .

v M Hates _—
Chair of Trustees 27-/& / 24
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring thal Whitecross Hereford has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achleve business objectives, and can provide only reasanable
and not absolute assurance against materigl misstatement or loss.

As Trustees, we have reviswed and taken account of the guidance in DfE's Govemance Handbaook and
competency framework for governance.

The Board of Trustess has delegated the day-to-day responsiblflity to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibllities assigned to it in the funding agreement betwaen
Whitecross Hereford and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any materfal weaknesses or breakdowns in internal control.

GOVERNANCE

The information on govermance included here supplements that described |n the Trustees’ Report and in the
Statement of Trustees’ Responsibliiies. The Boatd of Trustees has formally met 4 times during the year.
Atfendance during the year at meetings of the Boand of Trustees was as follows:

Trustee Meetings attended Out of a possible
fiarc Hales . 4 : 4
Andrew Douthwaite 3 4
Andrew Blackman Resigned July 2019

Oremi Evans 3 4
Adistair Fitt 4 4
Ruth Hulse 3 4
Tim Knapp 4 4
Julie Milsorn 3 4
Timothy Pitcher 1 4
Charlotte Thomas 4 4
Nigel Wrigley 4 4
Susan Kaswick 4 4
Joanne Woolley ) 4 4
Lisa Roberts Resigned 17.07.2020 2 4
Theresa Wood  wef24.01.2020 2 4

The Govermnor and SLT Briefing - Qutcomas is a sub-committee of the main Board of Trustees. its purpose is the
school review and the setting of subcommilttee work load, the review of the Schoo! Development Pian ang Self
Evaluation Statement, Ofsted readiness, Admissions Policy(7 years); Instruments and Articies of Governance;
Prospectus/ Website; Target Setting; Register of Interest; Staffing Structure and the Single Central Record.

Evidence of effectiveness - GCSE analysis; Student performance updates; Schoo! Development Plan; Salf-
Evaluation Form; Extemal Audit Reporl; Trustees Report: Staffing structure including TULR allowances; Staff
absence; Staff turnaver, Performance Management (appraisal. progression, absence, conduct, performance)
;Single Central Record and CPD.
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCE (CONTINUED)
Aftendance af meefings in the year was as follows:

Tiustee Meetings attended Qut of a possible

Marc Hales ] 6
Andrew Douthwaite 4 6
Tim Knapp 6 [
Ruth Hulse 4 5
Nige! Wrigley 5 6

The Audit Committee is a sub-committee of the main Board of Trustees. Its purpese is to meet annually to
review intemnal financial confrof in order to mitigate risk and ratify the end of the financial year to ensure value for

moneay.

Attendance at meetings in the year was as follows.

Trustee Meelings altendad Out of a possible
Tim Knapp 1 1

Nige! Wrigley 1 1

Alistair Fltt 1 1

Marc Hales 1 1
Supported by Sue Lusted

Evidence of effectiveness — Financigl improprlety is negated, risk reduced with all matters of 2 financial nature
being fully compiliant with The Acadeiniss Financial Handbook.

Tha Quality of Education Commiittee is a sub-committas of the main Board of Trustees. its purpose is to support
a broad. and balanced curticulum; review the Classroom Expsctations Policy, Assessment & Feedback Poliicy,
Homewark Policy, Collective Worship Policy, Sex Education Policy; review and support the éxam related
protocolsfguldance, off-site Provision Policy and Y7 theracy and Numeracy Catch up statement. One faeeting
‘was cancelled due to COVID 19.

Aftendance at meetings in the year was as fcilows:

Trustee Meatings attended Out of a possible
Andrew Douthwaite 3 3
Marc Hales 1 3
Timothy Pitcher 2 3
Joanne Woolley 3 3
Lisa Roberts 2 3

Supported by Mark Desbarough

Evidence of sffectiveness - External curiiculum reviews, lsaming walks, policy reviews, stakeholder feedback,
outcomes and feporting evidence.

The Behaviour, Atiitudes and Personal Development Committee is a sub<committse of the main Board of
Trustees. its purpose is to review and support the Behaviour for Leaming and exclusion Policy, Anti-bullying
Palicy, Safeguarding and Child Protection Policy, Attendance Policy, Special Educational Needs Policy, Off site
Visits Policy and Uniform Policy, Students with Medical Conditions Policy and Pupil Premium Strategy. One
maeting was cancefled due to COVID 19,
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)

GOVERNANCGE {CONTINUED)

Attendance af meetings In the year was as foliows:

Trustee Meetings attended QOut of a possible
Oremi Evans 2 3
Ruth Hulse 3 3
Julie Milsom 3 3
Charlotte Thomas 1 3
Susan Keswick 1 3

Supported by Robert Patterson

Evidence of effectiveness - C3/ C4 and exclusion data, attendance and absénce data, nhumbers on roll and
variations, reported incidents — bullying and raclal, parent / student survey, Pupil Premium usage, Services
Pretnium usage and Catch up Premium usage.

The Staffing and Finance Comniittee is a sub-committee of the main Board of Trustees. Its purpose is to adhere
to the statutory directive outlined in the Financial Handbook, review and support the Charging and Remission
Policy, Emergency and Disaster Recovery Plan, Data Protection Policy to include Publication of information
scheme, Health and Safety Policy, Risk Register, Access Plan, Record Retention Scheme in line with the GDPR,
CCTV code of practice, Staff absence Policy, Grievanca Palicy, Complaints Policy, Allegations of Abuse Policy,
Local Government Pensions Pollcy, Capablilty Policy, Pay Policy, Charging and Remissions Policy, Equality
Policy and Admissions Policy.

Attendance at meetings In the year was as follows:

Trustee Mestings attended Out of a possible
Nigel Wrigley 3 4
Marc Hales 4 4
Afistair Fitt 4 4
Timothy Knapp 4 4

Supported by Timothy Knapp and Sue Lusted

Evidence: of effectiveness ~ Regular budget monitoring and cash flow analysis, disposal of assets,
best value, PFI Contract, H&S report from external reviewer, termly Responsible Officer reports,
Spending or Pupil Premium and Catch Up Premium monitoring and analysis and adherence to GDPR.

REVIEW OF VALUE FOR MONEY

As Accounting Officer the Head Teacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounling Officer understands that value for money refers to the
educational and wider sacietal outcomes achieved in retum for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good valus for money during
each academic year, and reports to the Board of Trustees where value for money can be impreved, including the
use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered

improved valus for money during the year by

Robust financial governance and budget management;

Value for money purchasing;

Reviewing controls and managing risk;

Considering allocationftargeting/use of resources;

Not allocating time/resources to areas where few improvements can be achieved,

Making comparisons with simifar Academies using data provided by the ESFA and the Govemment:
Challenging proposals and axamining thalr effectiveness and eﬂ’luency‘

Deploying staff effectively;

Reviewing quality of curriculum provision and quality of teaching;
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUJARANTEE)

GOVERNANCE STATEMENT {CONTINUED)

REVIEW OF VALUE FOR MONEY (CONTINUED)

. Reviewing quality of children's leaming to enable children to achiéve hationally expected progress;
- Qutlining procedures for accepting best value quotes, noting that this is not necessarily the cheapest
quote. .

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of intemal conirol is based on an on-gaing process designed to identify
and prioritise the risks to the achievement of Academy paficies, alms and obfectives, to evaluate the likelihood of
those risks being reallsed and the impact should they be realised, and to manage themn sfficiently, effectively and
economically. The system of internal control has been In place in Whitecross Hereford for the ysar 1 September
2018 to 31 August 2020 and up to the date of approval of the annual report and financial statements.

CAPACGITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operafing,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating, and managing the Academy's
significant risks that has been in place for the year 1 Septermber 2019 to 31 August 2020 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewsd by the Board of

Trustees.
THE RISK AND CONTROL FRAMEWORK

The Academy’s systemn of intemal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a systern of defegation and accountability.
in particular, it includes:

. Comprehensive budgeting and monitoring systems with an annual budget and periodic fingncial;
reports which are reviewed and agreed by the Board of Trustees;

’ Regular reviews by the Staff and Finence Committes of reports which indicate financiat performance;
against the forecasts and of major purchase plans, capital works and expenditure programmes;

’ Setting targets to measure financial and other performance;

. Clearly defined purchasing (assets purchase or capital investment) guidelines;
- Delegation of authority and segregation of duties;

. Identification and management of tisks.

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint
Kreston Reeves as internal auditor.

The Responsible Officer's role includes giving advice on financial matters and performing a tange of checks on
the Academy Trust's financlal systems. In particular the checks carried oul in the cuntent period included:

. Testing of payroll systems;

Testing of purchase systems;

Testing of control account/bank account reconclliations;

Testing of statutory confonmance to the Academies Financial Handbook;
Testing of Capital purchase,

Testing of Value for Money;

« @® & a e

On a quarterly basis the Chair of Staffling and Finance Sub Committee reports to the Board of Trustees, through
the Finance Committee, on the operation of the systems of control and on the discharge of the Board of
Trustees® financisl responsibilities.

Page 16



WHITEGROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT {CONTINUED)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsnblhty for rewewung the efféctiveness of the system of
infemat control. During thie year in question the review has baen informed by:

[
-
.
°

.

The work of the Responsible Officer (Bishop Fleming);

The work of the external auditor;

The financial management and govemance self-assessment process;

The work of the execulive managers within the Academy Trust who have responsnbﬂny for the
developnient and maintenance of the jiternal contral framework:

Challenge from Governors.

Thie Accounting Officer has been advised of the implications of the result of their review of the system of intemal
contro! by the Finance Commitles and a plan 1o address weaknesses and ensure continuous improvement of the

syslem is in place.

Approved by order of the members of the Board of Trustees on <& l i l 2 and signed on
their behalf by: ‘

X _/
M Hales . . T Knapp
Chair of Trustees Accounting Officer
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WHITECROSS HHEREFQRD
{A COMPANY LIMITED BY GUARANTEE}

STATEMENT ON REGUILARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Whilecross Hereford ) have considered my responsibility lo notify the Academy Tiust
Board of Trustees and the Educalion and Skills Funding Agendy of material irregularity, improprietly and nion-
compliance with ESFA terms and canditiohs of funding, under the funding agreement in place beiween the
Academy Trust and the Secretary of State for Education. As part of my consideration 1 have had due regard fo
the requirements of the Acadsmies Financial Handbook 2020.

{ confirm that | and the Academy Trust Board of Trustees are able to identify any matenial ivegular or improper
use of funds by the Academy Trusl, or material non-campliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Hangdbook 2020,

) confirm that no instances of matenial irregularity, imprapriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will bé natified to the board of
Trustess and ESFA,

o

{-- lc'_“

T Knapp
Accounting Officer
Dala: 2_]_/' ' 2.!
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees (who ere also the directors of the charitable company for the purpases of company law) are
responsible for preparing the Truslees® Reporl and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting

~ Standards (United Kingdom Generally Accepted Accounting Practice} and applicable law and regulations,

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the slale of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. |n preparing these financial statements, the Trustees are

required to:

o select suitable accounting policies and then apply them consistently;

. observe the methads and principles of the Charities SORP 2019 and the Academiss Acoounts Direction
2019 to 2020;

. make judgements and accaunting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume thal lhe

charitable company will continue in business.

The Truslees are responsible for keeping adequate accounling records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply wilh the Companies Act
2006. They are also respansible for safeguarding the assels of the charitable campany and hence for taking
reasonable steps for the prevention and detection ¢f fraud and other imegularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company appliss
financial and other controls, which conform with the requirements both of propriety and of goad financial
management, They are also respansible lor ensuring grants received from ESFA/DIE have been applied for the

purposes intended.

The Trustees are responsible for the maintenance and integrity of the comporate and financial information
included on the charitable company's websile. Legisiation in the United Kingdom goveming the preparation and
dissemination of financial stalements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

M Hales
Chair of Trustees

Date: )_),7/; /2__\
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WHITECROSS HEREFORD
{A GOMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WHITECRQSS HEREFORD

OPINION

We have audited the financial statements of Whitecross Hereford (the 'Academy') for the year ended 31 August
2020 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in thelr preparstion is applicable law, United Kingdom Accounting Standards (United Kingdom
Generaily Accepled Accounting Practice), including Financial Reporting Standard 102 ‘The Financlal Reporting
Standard applicabls in the UK and Republic of Ireland’, the Charities SORP 2018 and the Academles Accounts

Directian 2019 to 2020 Issued by the Education and Skills Funding Agency.

fn our opinion the financlal statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2020 and of its incoming
resources and applicatfon of resourcas, Including its income and expenditure for the year then snded;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accardance with Intamational Standards on Auditing (UK) {ISAs (UK})) and applicable
{aw. Our responsibilities under those standards are further described in the Auditors' responsibiliies for the audit
of the financial statements section of our report. We are independent of the Academy in accardance with the
ethical requirernents that are relevant to our audil of the financial statements in the United Kingdom, including
the Financial Reporting Council’s Ethical Standard, and we have fulfilled our other ethical responsibilitiss In
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.
CONCLUSIONS RELATING TO GOING CONCERN

We have nathing to report in respect of the following mafters in relation to which the ISAs (UK) require us to

report to you where:

- the Trustees' use of the going concem basis of accounting in the preparation of the financial statements is
not appropriate; or .

. the Trustees have not disclosed in the financial statements any dentified material uncerainties that may
cast significant doubt about the Academy's ability to continue o adopt the going concsm basis of
accounting for a period of at ieast tweive months from the date when the financlal statements are

authorised for issus.
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WHITECROSS MEREFORD
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WHITECROSS REREFORD (CONTINUED)

OTHER INFORMATION

The Trustess are responsible for the other Information. The other information comprises the information inpluded
in the Annual Report, other than the financlal statements and our Auditors’ Report therean. Other information
includes the Reference and administrative details, the Trustees' report Including the Strategic' Report, and the -
Governance statement. Gur opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

therecn.

In connegction with our audit of the {inancial statements, our responsibility Is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained In the audit or otherwise appears to be materially misstated. if we identify such material
inconsistencies or apparent material misstatements, we are required to detenmine whether there Is a material
misstatement in the financial statements or 2 material misstatement of the other information. If, based on the
work we have performed, we conclude that thare is a material misstatement of this other information, we are

required to report that fact.
We have acthing to report |n this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

[n our opinion, based on the work undertaken in the course of the audit:

. the information given In the Trustees' Repart including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

in the light of our knowledge and understanding of the Academy and its environment pbtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report Including the Strategic Report.

We have nothing to report in respect of the following matters In relation to which the Cumpanles Act 2006

requires us to report to you #, in our opinion:

» adequate accounting records have not been kept, or retums adequets for our audit have not been
received from branches not visited by us; or

e the financial statements are not i agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made, or

. we have not raceived all the information and explanations we require fot aur audit.

Page 21



WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WHITECROSS HEREFORD (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees {who are also the directors of
the Academy for the purposes of company law) are rasponsible for the preparation of the financial statements
and for being salisfied that they give a true and fair view, and for such intemal control as the Trustees defermine
is necgssary to enable the preparation of financial statements that are fre€ from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy's ability to
continue as a golng concem, distlosing, as applicable, matters related te going concem and using the going
concem basis of acoouniing unless the Trustees either intend to liquidate the Academy or to cease operations,
or have no realistic aiternative but to do so.

AUDITORS® RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Qur phjectives are to obtain reasonable assurance about whether the financial staterments .as a whiole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that Includes our
opinlon. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of thase financia! statements.

A further description of our responsibifities for the audit of the financiel statements is located on the Financiai
Reporting Council's website at: www.fre.org.ukiauditorsresponsibilittes. This description forms part of our
Auditors’ Report. '

USE OF OUR REPORT

This report is made solely fo the Academy's Members, as & body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's Members
those matters we are required io state to them in an Auditors’ Report and for no other purpose. To the fuilest
extent permitted by law, we do not accept or assume responslbility fo anyone other than the Academy and its
Members, as a body, for our audit worl, for this report, or for the opinions we have formed.

Mt

Andrew Wood FCCA (Senior statutory auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

1-3 College Yard

Worcesfer

WR12LB

Date: 22nd January 2021.
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
WHITECROSS HEREFORD AND THE EBUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 17 September 2020 and further to the requirements
of the Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Directicn 2019 to
2020, we have carried aut #n sngagement to obtain fimited assurance about whether the expenditure dishursed
and Income received by Whitecross Hereford during the year 1 September 2019 to 31 August 2020 have been
applied fo the purposes identified by Parliament and the financial ransactions conform to the authorities which

govern them.

This report is made sclely to Whitecross Hereford and ESFA In accordance with the terms of our engagement
letter. Our wark has been undertaken so that we might state to Whitecross Hereford and ESFA those matiers we
are required to state in a report and for no other purpose. To the fullest extent penmitted by law, we do niot accept
or assume responsibility to anyone other than Whitecross Hereford and ESFA, for our work, for this report, or for

the conclusion we have formed.

RESPEGTIVE RESPONSIBILITIES OF WHITECROSS HEREFORD'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Whitecross Hereford's funding agreement with
the Secrefary of State for Education dated 11 July 2011 and the Academises Financial Handbook, axtant from 1
September 2018, tor ensuring that expenditure disbursed and incorme recelved is applied for the purpeses
intended by Parliament and the financial trensactions conform to the authorities which govem them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtaln limited assurance and report in accordance with cur engagement letter and the
requirements of the Academies Accounts Direction 2019 fo 2020. We report ta you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial fransactions do not confonm to the authorities which govern them.

APPROACH

We conductsd our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement Is to perform such procedures as to abtain information and
explanations in -order fo provide us with sufficient appropriate ev:dence to express a nagative conclusion on

reguiarity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not.express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and proptiety of the
Academy's incoma and expenditure.

Our work on regularity Included a review of the internal controfs policies and procedures that have been
fmplemented and an assessment of their design and effectlveness to understand how the Academy complied
with the framework of authorities. We also review the reports commissioned by the Trustess to assess the

internal controls throughout the ysar.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and non-
compliance. This work was integreted with our audit on the financiai statements where appropriate and included
analyfical review and detailed substantive testing of iransactions.
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WHITECROSS HEREFORD
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY 7O
WHITECROSS HEREFORD AND THE EDUCATION & SKILLS FUNDING AGENCY {CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our atiention which suggest in all material respecls the
expenditure disbursed and income raceived during the year 1 September 2019 to 31 August 2020 has not been
applied to purposas intended by Parliament and the financial transactions o not canform to the authorities which

govern them.

Andrew Wood FCCA (Reaporting Accountant)
Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

1-3 Coliege Yaref

\Worcester

WR1 2LB

Date: 22nd January 2021
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES ({MCORPORATING INCORME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2020

‘ _ Restricted
Unrestricted  Restricted  fixed asset Total Tota!
funds funds funds funds funds
2020 2020 2020 2020 2018
Note £ £ £ £ £
INCOME FROM:
Danations and capital ,
grants 4 41,885 189,242 24,416 255,543 234,145
Charitable activities 5 - 5,499,035 - 5,499,035 5,010,986
Other trading activities 6 8,243 - - 8,243 2,313
Investments 7 1,827 - - 1,827 4174
TOTAL INCOME 51,955 5,686,277 24416 5764648 5252118
EXPENDITURE ON: .
Charitable activities 8 21,559 5,698,565 18,919 5,738,043 5,236,687
TOTAL ,
EXPENDITURE 21,559 §,696, 565 14,919 5,738,043 5,236,687
NET
INCOMEHEXPENDIT — ’
URE) : 30,396 {8,288) 4,497 26,605 15,431
Transfers between '
funds 18 . 11,406 (11,406} - .
NET MOVEMENT N
FUNDS BEFORE
OTHER
RECOGNISED - ) -
G AINSI(LOS SES} 30,396 3,118 16,509} 26,605 15431
OTHER '
RECOGNISED
GAINS/(LOSSES):
Actuarial gains/{losses)
on defined banefit ‘
penslon schemes 24 - 82,000 - 82,000 (670,000}
NET MOVEMENT IN »
FUNDS 30,398 85,118 (6.909) 108,605 {654,569}
RECONCILIATION OF
FUNDS:
Total funds brought _ ) ) ) ,
forward 477175 (2,143,470) 142,543 (1,523,752) (869,183)
Net movement in funds 30,396 85,118 {6,908) 108,605 (654,569)
TOTAL FUNDS V
CARRIED
FORWARD 507,571 (2,058,352) 135,634 {1415,147) (1.923,752)

The Statement of Financial Activities includes all gains and losses recognised in the year.
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WHITECROSS HEREFORD
(A COMPANY LIBITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INGOME AND EXPENDITURE ACCOUNT)

{CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The notes on pages 29 to 51 form part of these financial statements..
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WHITECROSE HEREFORD
{A COMPANY LIMTED BY GUARANTEE}
REGISTERED NUMBER:07793019

BALANCE SHEET
AS AT 21 AUGUST 2020

Motz

‘FIXED ASSETS
Tangible assets 14
CURRENT ASSETS
Debtors 15
Cash at bank and in hand
Creditors: amounts falling due within one.

year 16
MET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT

LIABILITIES
Defined benefi penslon schems liability 24
TOTAL NET ASSETS
FUNDS OF THRE ACADEMY
Restricted funds:
Fixed asset funds 18
General funds 18
Restricted funds excluding pension asset i8
Pension reserve 1B
Total restricted funds 18
\Unrestricted Income funds 18
TOTAL FUNDS

2020
£
123,532
160,844
1,033,191
1,194,035
(432,721)
761,314
. 334,853
. (2,300,000)
(1,415,347)
135,634
241,648
377,282
(2,360,000}
(1.922,718)
507,571
(1,415,147

2018
£
120,008
143,885
790,269
934,854
(354.704)
580,150
700,248
(2,224,000}
(1,523,752)
142,543
80,530
223,073
(2.224,000)
(2.000,927)
471,975
{1,523.752)

The finaricial statements have been prepared in accordance with the provisions applicabie to antitiss subject to

the small companies regims.

The financial statements on pages 25 651 were spproved and authorised for issue by the Trustees and are

signed on thelr behalf, by.

# Hales
Chair of Trustees

Date: 22./, /2

The notes on pages 26 ta 51 form part of these financial statements,
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WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash squivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 28 to 51 form part of these financlal statements
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Note

20

21

22,23

2020 2019

£ £

239,339 29,890
2,883 (22,237)
242,222 7.653
780,969 783,316
1,033,191 790,969




WHITECROSS HEREFORD
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

GENERAL INFORMATION

Whitecross Hereford s a private company limited by guarantee, incorporated In the UK and registered in
England and Wales. Ths registered office is Three Elms Road, Hereford, Herefordshire, HR4 ORN.

These financial statements cover the individua! enfity only. They are presented in £ and rounded to the
nearest £.

ACCOUNTING POLICIES

21

22

A summary of the principal accounting policles adopted, judgements and key sources of estimation
uncertainty, Is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statemsnts of the Academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convenfion in accordance with the Financial Reporting Stardard
Appliceble in the UK and Republic of ireland (FRS 102}, the Accounting and Reporting by Charities:
Statement of Recommeénded Practice applicabte to charities preparing their accounts in accordance
with the Financial Reporting Standard apglicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA, the
Charities Act 2011 and the Companles Act 2006.

Whitecross Hereford meets the defintlon of a public benefit entity under FRS 102,

FUND ACCOUNTING

Unrestricted income funds represent thoss resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a spscific purpose.

Resfricted general funds comprise ail other restricted funds received with restrictions imposad by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

Transfers are made between restricted funds and restricted fixed asset funds where restricted funds
are used to purchase fixed assets.
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2,

ACCOUNTING POLICIES (continued)

23

24

INCOME

Alt incomlnhg resources are recognised when the Academy has entitiement to the funds, the receipt is
probabie and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities ocn a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Baiance Sheet. Where income is received in advance of mesting any perfarmance-
related conditions there is not unconditional entitement to the income and its recognition is deferred
and included in creditars as deferred income until the performance-related conditfons are met. Where
entitiement occurs before Income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised

as a liability.

Capital grants are recognised in full when thers is an unconditional entitlement to the grant. Unspant
amounts of capital grants are reflected in the Bafance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitiement and are not deferred over the life of the assst on

which they are expended.

Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions) where receipt is probable and it can be measured reliably.

Bonatlons
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where ths racelpt is probable and the amount can be reliably measured.

Other Income
Other income, including the hire of fadilities, is recognised in the period it is recelvable and to the
extent the Academy has provided the goods or services.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive ohiigation to transfer economic benefit
to a third party, it is probable that a transfer of econamic benefits will be required in setiement and
the amount of the obligation can be measured reliably. Expenditure Is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
invalved in undertaking each activity. Direct costs aftributable to a single activity are allocated directly
to that activity. Sharsd costs which contribute to more than one activity ahd support costs which are
not attributable to a single activily are apportionad between those activities on a basis consistent with
the use of resources. Central stafl costs are allocated on the basis of time spent, and depreciation
charges aflocated on the portion of the asset's use.

Charitable activities _
These are costs incurred on the Academy's educational operations, including support costs and costs
relating to the governance of the Academy apportioned to chartable acfivities.

All resources expended are inclusive of imecoverable VAT.
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2. ACCOUNTING POLICIES {continued)

25

28

2.7

2.8

29

GOING CONCERN

The Trustees assess whether the use of Going Concern is appropriate i.e. whether there are any
matenial uncertainties related to events or condifions that may cast significant doubt on the ability of
the Academy to confinue as a Going Concem. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for Issue of the financial statements and
have concluded that the Academy has adequate resources fo continue in operational existence for
the foreseeable future and there are no material uncertaintios about the Academy’s. ability te continue
as a Going Concern, thus they continue to adopt the Going Concern basis of accounting In preparing
the financial statements.

INTEREST RECEIVABLE

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Academy; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

TANGIBLE FIXED ASSETS

Assets costing £2,000 or more are capitalised as fangible fixed assets and are carried at cost, net of
depreciation and any provision for Impatrment.

“Where tangible fixed assets have been acquired with the aid of specific grants, elther fram the

govemment or from the private sector, they are incfuded in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financlal Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on &)l tangible fixad assets cther than freehcld land and assets under
construction, at rates calculated to write off the cost of each asset on a straight line and reducing
balance basis over its expected useful life, as follows:

Depreciation Is provided on the following bases:

Fumniture and equipment - 10% straight line
Motor vehicles - 25% reducing balance

A review for impairment of a fixed asset is carried out if evenis or bhanges in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying

value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

OPERATING LEASES

Rentals paid under operating leases are charged fo the Statement of Fmanc«al Activities on-a straight
line basis over the lease term,

DEBTORS

Trade and other debfors with no stated interest rate and due within one year are recorded at the
amount of the: cash or other consideration expected to be received. Prepayments are valued at the
amount pald.
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2.  ACCOUNTING POLICIES {continued)

2.10 CASH AT BANK AND iN HAND

Cash at bank and in hand includes c¢ash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit er similar account and
tash on deposit that has a notice period of less than 30 days.

211 LIABILITIES

Liablllttss are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settiement can be estimated rsliabiy. Liabilities are recognised at the amount that the Academy
anticipatas it will pay to settle the debt or the amount it has received as advanced payments for the

goods or services it must provide.

212 FINANCIAL INSTRUMENTS

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabflities of the Academy and their measuremsnt bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amorised cost as detailed in note 15. Prepayments are not financlal instruments.

Cash at bank is classified as a basic financial insfrument and is measured at facs value.

Firancial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost &s detailed In note 16. Taxation and socfal security are not included in
the financiai instruments disclosure definition. Deferred income is hot deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial insttument. Amounts due to the Academys whoily owned
subsidiary are held at face value less any impainmsnt.

2.13 TAXATION

" The Academy is consldered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK eorparation tax purposes.

Accordingly, the Academy is potentialty exempt from taxation in respect of income or capitsl gains
recsived within categories covered by Part {1, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

applied exclusively ta charitable puposes,
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2. ACGOUNTING POLICIES {continued)

2.14 PENSIONS

Retirement benefits to employses of the Academy are provided by the Teachers' Pension Scheme
{"TPS") and the Local Government Pension Scheme {"LGPS"). These are dsfined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated s0 as to spread the cost of
pensions over smployees’ warking lives with the Academy in such a way that the pension cost Is a
substantially level percéntage of cument and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis .of quadrennial veluations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with nio underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
‘accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded muiti-employer scheme and the assets are held separately from those of the
Academy in separate trustee administered funds. Pension scheme assets are megasured at fair value
and liabilities are measured on an actuarial basls using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency fo the llabilities. The actuarial valuations are cbtained at least triennially
and are updated at each Balance Sheét date. The amounts charged to operating surplus arg the
current service costs and the costs of scheme introductions, bsnefit changes, settlements and
curtailments. Thay are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset Is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the bensfit obligaticns. The difference between the interest income on the scheme assets
and the actual retumn on the scheme asselts is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately In other recognised gains and losses.
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3.

CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Govemment Pension Scheme defined benefit liabillty depends on a
number of factors that are determined on an actusrial basfs using & variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the. discount rate. Any
changes n these assumptions, which are disclosed in note 24, will impact the canying amount of the
pension llability. Furthermore a roll forward appreach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions fiability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actugrial valuation would impact on the carrylng amount of the pensicn liability.

Critical areas of judgement:

The Academy Trust obfains use of fixed assets as a lessee. The classification of such leases as operating

" or finance lease requires the Academy Trust to determine, based on an evaluation of the terms and

conditions of the amrangements, whether it retains. or acquires the significant risks and rewards of
ownership of these assets and accordingly whether the lease requires an asset and fiability to be
recognised in the Balance Sheet.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Rastricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
£ £ £ € £
Donations 41,885 - - 41,885 14,636
Capital grants - - 24,416 24416 64,083
Schoot fund - 189,242 - 189,242 155,426
TOTAL 2020 41,388 189,242 24416 255,543 234,145

TOTAL 2019 14,636 155,426 64,083 234,145
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5. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

DFE/ESFA GRANTS
General Annual Grant
Other DfE/ESFA grants

OTHER GOVERNMENT GRANTS

High Needs

Other gavernment grants

TOTAL 2020

TOTAL 2019

Lettings

TOTAL 2019

7 INVESTMENT INCOME

Bank interest

TOTAL 2018

INCOME FROM OTHER TRADING ACTIVITIES

Restricted Total Total

funds funds funds

2020 2020 2018

£ £ £

4860983 4,869,983 4,693,156

504,621 504,621 230,195

5,374,604 5,374,604 4,923,351

102,131 102,13 74,235

22,300 22,300 13,400

124,431 124 431 87,635

5499035 5499035 5010,986
5010986 5,010,336

Unrestricted Total Total

funds funds funds

2020 2020 2019

£ £ £

8243 8,243 2,813
2,813 2,813

Unrestricted Total Total

funds funds funds

2020 2020 2018

£ £ £

1,827 1,827 4,174
4,174

4,174
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7.

INVESTMENT INCOME {CONTINUED)

EXPENDITURE
Staff Costs Premises Other Total Total
2020 2020 2020 2020 2019
£ £ £ £ £
Education:
Direct costs 4,083,021 18,918 501,063 4,604,002 4,236,216
Support costs 182,883 108,148 843,010 1,134,041 1,000,471
TOTAL 2020 4,265,904 128,066  1,344.073  5738,043 5,236,687
TOTAL 2019 3,894,147 618,966 723,574 5,236,687
ANALYSIS OF EXPENDITURE BY ACTIVITIES
Activitles
undertaken Support Total Total
directly costs funds funds
2020 2020 2020 2019
£ £ £ £
Education 4604,002 1,134,041 5738043 5236687
TOTAL 2019 4,236,216 1000471 5,236,687
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Analysls of direct costs

Pension finance costs
Staff costs

Depreciation
Educational supplies
Examination fees

Staff development

Other costs

Recruitment and support
Technology costs

Analysis of support costs

Pension finance costs
Staff costs

Other costs
Recruitment and support

Maintenance of premises and equipment

Rent and rates

Energy costs

Insurance

Security and transport
Catering

Technolegy costs

Office overheads

Legat and professional
PFI Charges
Educational consultancy

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

Total funds  Total funds
2020 2019
£ £
27,000 27,200
4,083,021 3,736,582
19,919 7273
162,460 173,017
74,738 66,243
5,445 3,276
62,596 71,011
170,915 150,902
907 712
4,604,002 4,236.215
Total funds  Total funds
2020 2019
£ £
14,000 12,800
182,883 157,565
80,985 13,682
14,286 8,732
11,202 19,473
7877 34,832
36,797 32933
22,272 24,262
2,405 7,218
41,323 35,016
67,613 73,416
24,648 25,038
21,191 11,384
572,338 524,455
4,220 19,665
1,134,041 1,000,471
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© 10. NET INCOMENEXPENDITURE)

Net income/(expenditure) for the year includes:

Operating lease rentals
‘Depreciation of tangible fixed assets
PFl charges

Fees paid to auditors for:

- audft
- othet services

11. STAFF

a. STAFF COSTS

Staff costs during the year were as follows:

Wages and salarigs
Sacial security costs
Pension costs

Agency staff costs

b. STAFF NUMBERS

The average number of persons employed by the Academy during the year was as follows:

Teachers’

Educational support
Adminfstative and clerical
Management.

2020 2019

£ £

10,354 19,531
19,919 7.273
572,338 524 455
10,750 10,450
4,245 3,830
2020 2018

£ £
3,062,114  2941,998
354,398 297,581
802,280 623,176
4,218,792 3,862,755
47,112 31,392
4265904 3,804,147
2020 2019

MNo. No.

58 57

68 51

13 14

5 S

144 137
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1.

12.

13.

STAFF (CONTINUED)
c. HIGHER PAID STAFE

The number of eniployees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was: )

2020 2019

No. No.

in the band £60,001 - £70,000 1 2
{n the band £70,001 - £80,000 2 -

tn the band £80,001 - £90,000 - 1
In the band £90,001 - £100,0600 1 =

d. KEY MANAGEMENT PERSONNEL

The key management personnel of the Academy comprise the Trustees and the senior management
team as listed on page 1. The tofal amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management personne! for
thair services to the Academy was £474,799 (2019 £321,674).

TRUSTEES' REMUNERATION AND EXPENSES

The Head Teacher and other staff Trustees only recelve remuneration in respect of services they provide
undertaking the roles of Head Teacher and staff, and not in respect of their services as Trustees. Other
Trustees did not receive any payments from the Academy in raspect of their role as Trustees. The value
of Trustees' remuneration in the year was as follows; T Knapp: remuneration £90,000 - £95,000 (2019:
£85,000 - £90,000), employer's pension confributions £20,000 - £25,000 (2019: £10,000 - £15,000); S
Keswick: remuneration £10,000 - £15,000 (2019: £15,000 - £20,000). smployer's pension contributions
£0 - £5,000 (2019: £0 - £5,000); J Woolley: remuneration £30,000 - £35,000 (2019: £25,000 - £30,000),
employer's pension contributions £5,000 - £10,000 (2019: £0 - £5,000); T Pitcher: remuneration £40,000 -
£45,000 {2019: £35,000 - £40,000), employer's pension contributions £5,000 - £10,000 (2019: £5,000 -

£10,000).

During the year ended 31 August 2020, expenses totalling £Nil were relmbursed or paid directly to the
Trustees (2019 - £575). The nature of the expenses were travel expenses.

TRUSTEES’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Trustess and officers from claims arising from negligent acts, emors or omissions occurring whilst on
Academy business. The insurance provides cover up to £2,000,000 on any one claim and the cost for the
year ended 31 August 2020 was £18,592 (2019: £24,262). The cost of this insurance is included In the

total insurance cost.

Page 39



WHITECROSS HEREFORD ,
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14. TANGIBLE FIXED ASSETS

Furnlture
and fotor
equlpment vehicles Total
£ £ £
COST OR VALUATION
At 1 September 2019 125,704 27,690 153,394
Additions 23,360 - 23,360

At 31 August 2020 149,064 27690 176,754

DEPRECIATION
At 1 September 2019 12,478 21,118 33,296
Charge for the year 13,347 6,572 19,919
At 31 August 2020 25,525 27,690 - 53,215
NET BOOK VALUE
At 31 August 2020 123,539 . 123,539 -
At 31 August 2019 113,526 6,572 120,098
15. DEBTORS
2020 2019
£ : £
DUE WITHIN ONE YEAR
Trade debtors 5,049 7,691
Prepayments and accrued ihcome 68,481 77,557
87,314 58,637

VAT recoverable

160,844 143,885
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16. CREDITORS: AMOUNTS FALLING DUE WITHIM ONE YEAR

2020 2019

£ £

Trade creditors 1,568 19,802
Other taxation and social security 76,231 74,314
Other creditors 91,195 63,756
Accruals and deferred income 263,727 196,832

432,721 354,704

2020 2019
£ £
Deferred income at 1 September 2019 135,711 143,517
Resdurces deferred during the year 52,779 135,711
Amounts released from previous periods {135,711} (143.517)

52,779 135,711

Deferred income at the year end relatas to Universal Infant Free Schoo! Meals, rates relief, and other
grants that were funded in advance.

17.  FINANCIAL INSTRUMENTS

2020 2019
£ £

FINANCIAL ASSETS |
Financial assets measured at falr value through income and expenditure 1,033,191 790,969

Financial assets measured at fair value through income and expenditure comprise cash at bank and in
hand.
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18. STATEMENT OF FUNDS

Balance at 1 Balance at
Soptember Trangfers Galns/ 31 August
2019 Income Expenditure Infout {Losses) 2820
£ £ ' £ £ £ £
UNRESTRICTE
D FUNDS
General funds 477,175 §1,955 (21,559} - - 507,571
RESTRICTED
GENERAL
FUNDS
General Annual
Grant 57,424 4,869,984 (4,737,627} 11,406 - 201,187
Pupil premiumi . 189,517 (189,517) - - -
High needs - 102,131 {102,131) . - -
Educational trips 23,106 - 188,270 {170,815) - - 40,461
Other grants - 338,375 {338,375) - - .
Pension reserve  (2,224,000) - (158,000} - 82,000  (2,300,800)
{21 43,479) 5,688,277 (5,696,565} 11,406 82,000 (2,058,352)
RESTRICTED
FIXED ASSET
FUNDS
DIE/ESFA _ _
capltal grants 138,134 24,416 {19,302} (11,406} - 131,842
Other grants 4,409 - {617) - - 3,792
142 543 24,416 (9,919) (14,408) - 135,634
TOTAL
RESTRICTED ) »
FUNDS (2,000,927) 5,712,693 (5,716,484} . 82,000 (1,922,718)
TOTAL FUNDS  (1,523,752) 5,764,648  (5,738,043) - 82,000 (1,415,147)
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18.

STATEMENT QF FUNDS (CONTINUED)
The specific purpeses Tor which the funds are to be applied are as follows:

RESTRICTED FUNDS:

General Annual Grant - fncome from the ESFA which is to be used for the normal running costs of the
Academy, including education and support costs.

Pupil Premium - Pupil Premium represents funding received from the ESFA for chiidren that qualify for
free school meals to enahle the Academy to address the current underlying inequalities between those
children and their wealthier peers.

High Needs - Funding received by the Local Authority to fund further support for students with additional
needs.

Educational trips - This represents funding recaived for specific educational frips.

Other grants - Income which has been received for spacific purposes.

Pension reserve - this represents the academy's share of the assets and liabilities in the Local
Government Pension Scheme. As with most pension schemes this Is currently in deficit due to an excess
of scheme liabilities over scheme assets which were inherited on conversion to an Academy. The

Academy is following the recommendations of the actuery to reduce the deficit by making additional
confributions over & humbser of years.

RESTRICTED FIXED ASSET FUNDS:

DfE/ESFA capital grants - This represents funding from the ESFA to cover the maintenance and purchgse
of the Academy's fixed assets.

Other capltal grants - This represents capital grants received for specific capital projects.
OTHER INFORMATION

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2020
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18.

STATEMENT OF FUNDS (CONTINUED)

Comparatlve information in respect of the preceding year is as follows:

Balanca at Balance at
1 September ' Gains/ 31 August
2018 Income  Expenditure (Losses) 2019
£ £ £ £ £
UNRESTRICTED FUNDS
Genaral Funds - all funds 471,502 21,623 {15.950) 477,175
RESTRICTED GENERAL
FUNDS
General Annual Grant - 4,723,056  (4,665,632) . 57424
Pupil premium - 213,695 (213,695} - -
High needs - 74,235 {74,235) - -
Educational trips 18,582 165,426 {150,902) - 23,106
Pension reserve (1,445,000) - (108,000) {670,000) (2,224.000)
(1,426,418} 5166412 . (5213464)  (670,000) (2,143,470}
RESTRICTED FIXED ASSET
FUNDS
DfE/ESFA capital grants 81,477 63,483 (6,526) - 138,134
Other grants 4,556 600 {747) - 4,409
85,733 64,083 (7.213) - 142,543
TOTAL RESTRICTED FUNDS  (1,340,685) 5,230.495 (5,220,737)  (670,000) (2,000,927)
TOTAL FUNDS (869,183) 5,252,118  (5,236,687) (670,000) (1,523,752)
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19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT PERIOD

o Restricted

Unrestricted Restrictéd fixed asset Total

funds funds funds funds

2020 2020 2020 2020

£ £ £ £

Tangible fixed assets - - 123,539 123,539
Current sssets 507,571 674,369 12,095 1,484,035
Creditors due within one year - (432,721} - (432,721}
Pension scheme liability - (2.300,000) - {2,300,000)
FOTAL 507571  (2,058,352) 135,634  {1,415,147)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR PERIOD
' Restricted

Unrestricted Restiicted  fixed asset Tota!

funds - funds funds funds

2019 2018 2019 2018

£ £ £ £

Tanglble fixed assets - - 120,098 120,098
Current assets 477,175 435,234 22,445 934,854
Creditors due within one year - (354,704) - {354,704)
Pension scheme liability - {2,224,000) - (2,224,000}
477175  (2,143,470) 142,543  (1,523,752)

TOTAL
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20.

21.

22.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2020 2019
£ £
Net income for the period (as per Statement of Finaticial Activities) 26,605 15,433
ADJUSTMENTS FOR:
Depreciation. 19,919 7273
Capital grants from DfE and other capital income {24,416) (64,083}
Interest receivabie (1,827) (4,174)
Defined benefit pension scheme past service cost 30,000 43,000
Defined benefit pension scheme cost less contributions payable 87,000 26,000
Defined benefit pension schema finance cost 41,000 40,000
Increase:in debtors ’ (16,958} {6,190)
Increase/(decrease) in creditors 78,016 (27,367)
NET CASH PROVIDED BY GPERATING ACTIVITIES B 239,338 29,890
CASH FLOWS FROM INVESTING ACTIVITIES
2020 2019
£ £
Interest received 1,827 4,173
~ Purchase of tangible fixed assets . (23,360) {90,493)
Capital grants from DfE Group 24,416 64,083
NET CASH PROVIDED BY/(USED IN) INVESTING ACTIVITIES 2,883 (22,237)
ANALYSIS OF CASH AND CASH EQUIVALENTS
2020 2019
£ £
Cash in hand 1,033,181 790,969
TOTAL CASH AND CASH EQUIVALENTS 1,033,131 780,969
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- 23.

24.

ANALYSIS OF CHANGES IN NET DEBT

At 1
September A At 3t
2019 <Cash flows August 2020
£ £ £
Cash at bank and In hand 790,969 242222 1,033,191

790,969 242,222 1,033,191

PENSION COMMITMENTS

The Academy’s employees belong to two principal psnslon schemas: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS3) for nan-teaching staff, which is managed by Worcestershire County Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the periad ended 31 March 2016 and of the LGPS 31
March 2016.

Contributions amounting to £91,185 were payable to the schemes at 31, August 2020 (2018 - £63,754)
and are included within creditors.

TEACHERS® PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govermned by
the Teachers' Pension Scheme Reguiations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS foliowing enrolment.

The TPS is an unfunded scheme to which hoth the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Pariament.

VALUATION OF THE TEACHERS' PENSION SCHEME

The Government Actuary, using hotmal actuarial princlples, conducts a formal actuariat review of the TPS
in ‘accordance with the Public Service Pensions (Valuatlons and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
deslign of benefits and many other factors. The latest actuaria) valuation of the TPS was canied out as at
31 March 2016. The valuation report was published by the Department for Education on § March 2019
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (Inciuding @ 0.08% administration

levy}

- total scheme liabllities (pensions currently in payment and the estimated cost of future benefits) for
service o the effeclive date of £218,100 million and notional assets (estimated future contributions
together with the nofional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million
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24.

PENSION COMMITMENTS (CONTINUED)

. the SCAPE mate, set by HMT, is used to determine the notional investment retum. The curent
SCAPE rate is 2.4% above the rate of CPI, assumed real rete of retum is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return inciuding earnings growth is 4.45%.

The next valuation result Is due to be implemented from 1 April 2023.
The employer’s pension costs paid to TPS in the year amounted to £49_7,640 {2019 - £377.657).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:fAivww.teacherspensions. co.uk/news/employers/2013/04teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The Academy has set out above the information available on the scheme,

LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined beneft pension schems, with the assets held in separate frustee-
administered funds. The totat contribution made for the year ended 31 August 2020 was £237,000 (2019 -
£215,000), of which employer's contributions totalled £185,000 (2072 - £777,000) and employees'
contributions tofalled £ 42,000 (2019 - £38,000}. The agreed contribution rates for future years are 17 per
cent far employers and 5.5 - 12.5 per cent for employees.

As described in note 2.14 the LGPS obligation relates to the employses of the Academy, who were the
employees transferred as part of the conversion from the maintsined school and new employses who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the

Academy at the balence sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstending Local Govemment Pension Scheme liabilities would be met by the
Department for Education. The guarantee cama Into forcs on 18 July 2013.

Principal actuarial assumptions

2020 2018

% %

Rate of increase in salaries 390 KN
Rate of increase for pensions in payment { inflation 250 220
Discount rate for scheme liabilities 1.80 1.80
infiation assumption (CP1) 240 210

The current mortality assumptions include sufficlent allowance for future improvements in morality rates.
The assuimed life expectations on retirement age 85 are:
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24.

PENSION COMMITMENTS (CONTINUED)

2020 2018
Years Years
Retliring today
Males 226 22.8
Females 25.0 25.8
Retiring in 20 years
Males 24.2 251
Females 2740 28.2
The Academy’s share of the assets in'the scheme was:
2020 201¢
£ £
Equities 1,364,600 1,364,000
Government bonds , 240,000 240,000
Property 115,000 115,000
Cash and other liquid assets 56,000 586,000
Other : : : 148,000 148,000
TOTAL MARKET VALUE OF ASSETS - 1,923,000 1,923,000
The actual retum on scheme assets was £32,000 (2019 - £77,000}.
The amounts recognised in the Statement of Financial Activities are as follows:.
2020 2019
£ £
Current service cost : (282,000} (203,000}
Past service cost {30,000) (43,000)
Interest income 33,000 48,000
Interest cost (74,000) (88,000}
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL
ACTIVITIES {353,000) (286,000)
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24.

25.

PENSION COMMITMENTS {CONTINUED)

Changes in the present value of the defined benefit obligations were as follows:

2020 2018
£ £
At 1 September 4,147,000 3,138,000
Current service cost 282,000 203,660
Interest cost 74,000 88,000
Employee contributions 42,000 38,000
Actuarial gains {121,000} 697,000
Benefits paid (37,0600) (60,000)
Past service cosis 30,000 43,000
AT 31 AUGUST 4,417,000 4,147,000
Changes in the fair value of the Academy's share of scheme assets were as follows:
' 2020 2018
£ £
At 1 September , 1,923,000 1,693,000
Expected return on assets 36,000 50,000
" Actuarial gains (39,000) 27,000
Employer confributions 195,000 177,000
Employea contributions 42,000 38,000
Benefits paid {37,000) {60,000)
Administration fees (3,000) {2,000}
AT 31 AUGUST 2,117,000 1,823,000

OPERATING LEASE COMMITMENTS

At 31 August 2020 the Academy had commitiments t6 make future minimum lease payments under non-

cancellable operating leases as follows:

2020 2018

£ £

Not later than 1 ysar 18,816 - 4,567

Later than 1 vear and not later than S years 22,735 634

Later than 5 years 110 114
41,661

§,315

The Academy has a financial commitment with the Local Authority in relation to PF! commitments of

£4,835,578 (2019: £5,275,176).
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26.

27.

HEMBERS" LIABILITY

Each member of the charitsble company undertakes fo contribute to the assets of the compeny in the
event of it being wound up while he/she Is a member, or within one year after hefshe ceeses to be a
imember, such amount as may be required, not exceeding £1O for the debts and liabilities contracted

before hefshe ceases to be a member.

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy and the composition of the Board of Trustees being drawn from local
publlc :and private sector organisations, transactions may take place with organrsahons in which the
Trustees have an interest. All transactions Invoiving such organisstions are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining thelr approval where required, ond with the Academy’s
financial reguiations and normal procurement procedures relating to connected and related party

transactions.

Mrs F Wrigley, wife of Dr N anley, a Trustee, is employed as a higher level teaching assistant. Mrs
anlesfs appointment was made in open competition and Dr Wrigley was not involved in the decision
making process. Mrs Wigley is paid within the normal pay scales for her role and receives no special

treatment as a result of Rer relationship with Dr Wrigley.

There have been no other related party transactions in the year.
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