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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual reoort together with the financial statements and auditor's report of the
charitable company for the year'to 31 August 2022, The annual report serves the purposes of both a trustees’
report, and a directors’ report including a strategic report under company law. .

Keystone Academy Trust (KAT) was estabhshed to provide pnmary educatlon across South Lrncolnshrre to
pupils aged 3 to 11 years... .

Keystone Academy Trust (KAT) was originally Bourne Westfield Primary Academy. On 1 September 2019
. Tower Road Primary Academy came together with Bourne Westfield to become a multi-academy trust. Since
then the following schools have joined:

Long Sutton County Primary School 1 November 2019
Thurlby Community Primary Academy - 1 January 2020
Surfleet Primary Academy : 1 March 2021
Lutton St Nicholas Primary Academy ‘1 September 2021
" Gedney Church End Primary Academy - 1 September 2021.

~_Inthe school census in October 2022, the seven schools had a combined pupll capacrty of 2,274 and had a roll
of 2, 105 ‘ ,

Structure, governance and management
Constitution

The academy. ‘trust is a company limited by guarantee 'and an exempt charity. The charitable company’s
memorandum and articles of association. are the primary governing documents of the academy trust.

The trustees of Keystone Academy Trust are also the directors of the charitable company for the purposes of -
company law. The charitable company operates as Keystone Academy Trust.

Details of the Trustees who served throughout the year except as noted are approved are included in the
- Reference and admrmstratrve details on page 1. :

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member .

Trustees' indemnities

Subject to the provisions of the Companies Acts, every trustee or other officer of the MAT shall be indemnified
out of the assets of the MAT against any liability incurred by them in that capacity in defending any proceedings,
whether civil or criminal, in which judgement is given in favour or in which they are acquitted or in connection
with any application in which relief is granted to them by the court from liability for negligence, default breach of
trust in relation to the affairs of the MAT. In addition, Keystone Academy Trust belongs to the Risk Protection
Arrangement (RPA) with the Department of Education. The RPA includes Trustees' liability cover. This. quahﬂed
as third party indemnity insurance as defined by Section 236 of the Companies Act 2006

. Page 3.



KEYSTONE ACADEMY TRUST
(A company Ilmlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structyre, governance and management (continued)

Method of recruitment and a'p'pointment or election of Trustees

The Articles of Association require the Members to appbint at least three and up to nine trustees. As at 31
August 2022 there were seven trustees on the board. Members of the trust and trustees are appointed as set
out in the Articles of Association.

Policies adopted for the induc_tion and training of Trusteeé '

~ The induction and .'trai.ning of all new Members/Trustees will depend on their existing experience. Where
" necessary, induction will provide training on charity, educational, legal and financial matters. All new Members

and Trustees are given the opportunity to tour the schools with a chance to meet stakeholders. All Trustees are

provided with documents allowing them to undertake their role. The Chair and Chief Executive Officer have

responsnblllty for induction and training. The MAT has previously joined the Nattonal Govemance Assomahon to
help access appropriate support. . i

v
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

. TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

Organisational structure

The structure of the Trust consists of four levels of governance: The Members, the Board of Trustees, Senior
Leadership Team and Local Governing Boards. The aim of this manhagement structure is to distribute
responsibility and accountability and to encourage the involvement in decision making at all levels so that the
Trust nurtures the talents of its entire staff to support continual improvement, excellence and the sharing of best
practice across the whole Trust. »

The Members have overall responsibility and ultimate decision-making authority for the trust and are
responsible for setting the constitution of the MAT and for appointing trustees. The Board retains overall
responsibility for exercising oversight of the government and management of the Trust. This includes strategic
planning and setting the general policies, making major decisions about the direction of the academies, capital
expenditure and senior staff appointments. .

The Board is responsible for setting Trust-wide policies, adopting each academy’s School Improvement Plan
and budget, monitoring perfformance against those plans and making major decisions about the direction of the
trust including its curriculum, and the achievement and welfare of pupils and staff. Trustees are
appointed/elected/co-opted for a period of four years. The chair and vice-chair are elected annually.

The trustees appoint a Chief Executive Officer to take responsibility of the day-to-day management of the
constituent academies. The trustees appoint a clerk who takes on-the role of calling and recording meetings of
the Board of Trustees.

 The overall responsibility for holding school leaders to account and driving -forward improvements in
performance, attainment and progress in each academy is delegated to Local Governing Boards, with their
impact and effectiveness overseen, monitored and challenged by the Board of Trustees. Local Governing
Boards discharge their functions in line with the Scheme of Delegation and Terms of Reference.

There are seven trustees that monitor, evaluate and challenge the performance of KAT. They have, as a body,
skills in the following aspects: Health and safety, Human resources, Finance, Legal, Estates and Premises,
School performance, Risk Audit and Safeguarding.

The Board of Trustees has established three subcommittees. Each sub-committee has its own terms of
reference detailing the responsibilities discharged to the sub-committee. The three sub-committees are the
Trustee Standards Committee, the Finance and Resources Committee and the Audit, Risk and Remuneration
Committee. The terms of reference and meeting frequency for each sub-committee is reviewed and approved
by the Board of Trustees annually. The Board of Trustees has approved finance policies and procedures that
detail each Academy's’ authorised spending limits. Through these committees, and the Board of Trustees as a
whole, trustees will deliver the core functions:

) ensurmg clarity of vision, ethos and strategic direction of the MAT

¢ holding the CEO to account for the eeducational performance of the MAT and its pupils, and the performance
management of staff
the performance management of the CEO and head teachers of each academy
overseeing the financial performance of the MAT and making sure its money is well spent.

The trustees will also ensure compliance with company and charlty law and with the trust's funding agreement
with the Secretary of State.

Page 5



' KEYSTONE ACADEMY TRUST
" (A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED).
FOR THE YEAR ENDED 31 AUGUST 2022

Structure, governance and management (continued)

. The Chief Executive Offlcer (CEO) is the Trust's Accounting Officer. The role provides the point of
accountability and management lead for the senior leaders in each of the academies. The role also provides
structure, governance and management of the strategic link between The Board of Trustees and the
academies. An independent Internal Auditor has been appointed.

The. Scheme of Delegation provides full details of ali delegated responsibilities. The MAT maintains a
centralised provision that includes at Executive level the Chief Executive Officer, the Chief Financial Officer, and
their deputies. Central services include’ school improvement, finance and HR with the rolling out of asset
management, information technology, purchasing and communications. Centralised staff are based across a
range of locations including home working. .

An'-an‘gements for setting pay and remuneration of key management personnel

The structure and pay ranges for the Teachmg Executive and Senior Leadership Team are set by the Board of
Trustees at the time of appointment. The pay ranges cover a five-point scale with the Head Teacher's salary
established against the Individual School Range (ISR). The ISR is recalculated annually by the Audlt Risk and
Remuneration Committee. Any vanatlons beyond this (for any members of the Senior Leadership Team) are -
made by the Board of Trustees following the recommendation by the Audit, Risk and Remuneration Committee.
Recommendations for teaching pay or salary increases are made by the Head Teacher to the Audit, Risk and
Remuneration Committee, following performance management, where a final decision will be made on whether
to award the pay increase.

No trustees receive-any remuneration for undertakmg thecr roles for the Trust
Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees.

The Trust maintains a website, which is reguiarly updated with key information and policy details. Employees
are also-now able to view a range of information relating to the work and pohmes of the Trust using the internal
sharepomt Slgmf' icant developments are shared through emall

The Trust has amplemented a number of detailed policies in relatlon -to all aspects of human resource matters
- including:

. Equal opportunities policy

K Volunteers' policy

. Health & safety policy

In accordance with the Trust's equal opportunities policy, the Trust has long established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

’

Full details of these policies are available from fhe Trust offices.
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‘. KEYSTONE ACADEMY TRUST".
(A .company limited by guarantee)

~ : TRUSTEES' REPORT (CONTINUED) .
L - FOR THE YEAR ENDED 31 AUGUST 2022 .

Objectives and activities
" Objects.and aims

" The principal object and activity of the charitable company is the operation of Keystone Academy Trust to
provide education for pupils of different abilities between the ages'of thrée and eleven with emphasis on
particular specialisnis. In accordance with the Articles of Association, the charitable company has adopted a
“Scheme of Government” approved by the Secretary of State for Education and Skills. The Scheme of the
. Government specifies, amongst other things, the basis for admitting students to the academies, and that the
curriculum should comply with the substance of the national curriculum., '

Page 7



KEYSTONE ACADEMY TRUST
“(A company liniited by guarantee) e

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

. Objectives and activities (continueo) :
Objectives, strategies and activities

Outcome 1 — Leadership & Governance
The Trust's accountability and decision-making frameworks create a culture of Iearmng and success where
there is no ceiling for the whole Trust Community. Keystone staff feel valued and can access opportunities for
professional and career development and are able to share their skills and expertise across the Trust and with
other schools. .
Priorities for the Year Ahead:
+ To develop strong local governing boards .
.o Enable Trustees and Governors. to effectively mterrogate school lmprovement actions and outcomes to
" ensure there is clarity of understanding and accountability is secure
¢ To.enhance and galvanise whole MAT leadership through providing partlcrpants with teadershrp msrghts at
a whole Trust level and development of middle leaders
. Develop a bespoke leadership pathway for all staff, including national programmes
. .
. Outcome 2 — Excellence in Teachlng and Learning
Trust academies to become centres of “excellence in teaching and learning where “every chnld makes
outstanding progress and is ready for the next stage in their education and lives.
. Development of clear expectations and the effective use of online tools to-ensure outcomes for puplls are
" maximised
¢ Refined approaches to restoratrve practlce across the Trust and link behavrour and attltudes policies and
practice to reflect this.
e Whole trust moderation events during the year to enable teachers to plan effectrvely for readmg writing and
maths. .
e - Provision of professional development for the assessment of mathematics to enhance consnstency
. Moderatron of EYFS outcomes.across the, Trust to enhance consistency.

: Outcome3 Trust Professronal Learning Commumty

Trust academies will work together to develop systems and structures to share and develop excellent teaching

and learning and sense of belonging to the Trust community.

» Development of opportunities for school to school support allowing staff to share expertise and skills'across
the Trust *

. » Establishment of events for pupil and family participation so all the academy communrtres have a sense of
belonging to a wider organisation. \

e ‘The central Keystone Team to be assigned targeted support as.brokered by CEO and deputy CEO
internally and externally to the Trust

e Ensure that aII members of the Trust understand and have clarity between school based and Trust based
polrcres

. . Provnsron of training around IT systems used across the Trust.
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

~ TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities (continued)

Outcome 4 — Finances, Estates, HR and Central Team (Professional Services)

Trust schools will provide safe, strmulatrng and aspirational envrronments where children and staff have access

to the best resources. . - N )

Priorities for the Year Ahead: ‘

e Implementation of an Estates Strategy which incorporates energy efficiencies

* Financial procedures embeded and pay aligned across the Trust prepanng for the lmplementatlon of a Trust
wide pay policy

. Establrshment roles and structures of an HR Central Team :

. Development of consistent HR policies procedures and practices across all schools

Outcome 5 - MAT Stabllrty and Future Growth

Priorities for the Year Ahead:

e Ensure that the Trust has management and f nancial capacity to deliver sustamed improvement and -

' potential growth.

e Further development of relatronshrps with other schools/academles and MATS to build a strong platform for
future expansion ’

e Development of nursery provrsron in targeted schools in order to sustain number and improve quality of

* early years' provision where financially viable
. Development of a media strategy for communications and promotion

Outcome 6: Local Authority Assessment Leadershlp

Continuation of the Trust's work across the whole of the local authority in supporting schools with their teacher

assessment and national assessment processes as well as carrying out the statutory function of momtonng“

. SATs and phonics and moderating teacher assessment at the end of KS1 and KS2.

e Working with the Standards and Testing Agency to ensure the Trust are fully compliant to meet the LA's

. statutory duties

e Provision of training and information to schools so they understand and are familiar with the requrrements of
the phonics screening check, the multiplication tables check and the end of KS1 and KS2 assessments in
relation to tests and teacher assessment; )

e Undertaking of monitoring of 10% schools (both academies and malntalned) for SATs and phonrcs

e Undertaking of moderation of 25% schools (both academies and maintained) teacher assessments in Y2
and Y6;. A

e Provision of additional training and advice to schools on issues/area identified through ongoing work with
the sector; .

" e Provision of regular assessment to updates to the primary sector so they are aware of any changes or

- revisions in DfE thinking in relation to assessment through newsletters and the Headteacher briefings;

e training, testing and quality assurance of a bank of moderators annually SO they meet the requurements of

undertakrng statutory moderatlon duties. :

Public benefit

The multi-academy trust provides educatlonal services catering to children aged three to eleven in South
Lincolnshire. The trustee$ confirm that they have complied with the duty in Section 4 of the Chantles Act 2006 to
- have due regard to the guidance on public benefit publrshed by the Charity Commrssron

Page 9



. KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

* Strategic report

. Achievements and performance

Support for teaching and learning has been galvanised with teachers from across the Trust supportlng Iearmng
" in PHSE, Art, Early Years and Maths. .

The” Leadershtp'Pathway has been finalised and will be launched i 22/23.

Some of the highlights of Trust collaboration between schools included: -.
* the first Trust conference

e the first Keystone Sports Cup

o all schools parﬂc»patmg in the Arts Mark award, and

e joint moderatnon for all year groups

.

" As a trust PiXL was embraced and the appointment of a Director of School Standards aillowed the Trust to drive
the ‘assessment for learning agenda and supported the development and use of assessment to focus pupil
Iearmng .

Throughout'the year the Trust has developed its central operational support systems. It has introduced a new IT

~ system and partnered with a new IT provider. The Trust invested heavily in new IT hardware to ensure that all

_pupils -in a single year group have access to a laptop. It has also introduced Microsoft 365 ensuring that all»
schools can opgrate on a single shared platform. Following a tender process the payroll and HR provider has
been changed. A new system for Premises and Complrance management was introduced and has been
developed as the Trust's document repository. The Trust continued a long partnership with YMD Boon for H&S
advice and management and developed an audit system to evidence the Trust’'s compliance.

Working with the Trust's ‘estates trustee, an estates strategy has been developed and the Trust continues
working on developing greener schools with lower carbon footprints. v

To position the Trust for further growth, a new project manager role has been established. Current project work
includes project managing a cross county bid to develop the music provision and oracy through Drama. The
Trust was successfully awarded £150,000 over two years, from The Paul Hamlyn .Fo.undation, as part of this.

The Trust has continued to lead and manage the statutory assessment and moderation contract for all
Lincolnshire maintained schools and academies that buy into the service. The contract has been consustently
- rated as Outstanding in its delivery.by Lincolnshire County Council. - :

Pupil outcomes across the trust have been slightly above the national average in the majority of areas. However
‘the Trust is prioritising the performance in our three smallest schools during the 22/23 academic year.

o

. : " Page 10



KEYSTONE ACADEMY TRUST

(A company limited by guarantee)

N

TRUSTEES' REPORT (CONTINUED)
|FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

Key performance indicators

KS2 RWM Combined GDS

% at Expected or above_" Keystone 2022 National
Academy Trust % Average %

EYFS GLD 64
Year 1 Phonics 77 75
KS1 Reading - ‘ 66 67
KS1 Writing N 58
KS1 Maths 68 68
KS2 Reéding 72‘ 74

|1 KS2 Writing ‘ 71 69
KSZ Maths ‘ R 7
Ks2 GPSl 70 72
KS2 RWM Combined 62 59
KS2 Reading GDS " 24 2
KS2 Writin§ GDS 15 13
KS2 Maths GDS TR 22
'KS2 GPS GDS ED 28

8 7
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPOR'T (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report (continued)

Promoting the success of the company

Section 172 of the Companies Act 2006 requirés the directors to act in the way they consider, in good faith,
would be most likely to promote the success of the charity to achieve its charitable purposes. The Act states
that in doing so, the directors should have regard, amongst other matters, to:

The likely consequence of any decision in the long term

The Trust makes all key decisions through reference to its long-term strategic plan and after by projecting the
timing and impact of such decisions. This strategy is mainly designed around the objective to improve
educational outcome for pupils but every decision and operational approach is regularly reviewed for its impact
on all stakeholders and the need for any changes or modifications to decisions previously taken.

The interests of the company’s employees

The employees are vital to the Trust and ongoing, regular engagement with them is regarded as a top priority.
Employee engagement is measured through regular feedback and joint communication sessions. Any issues
raised by our employees are addressed as quickly as possible and the results and subsequent actions
communicated back to them. All staff are offered access to a number of well-being support services and the
Trust seeks to ensure that staff welfare is actively considered and addressed. Health and Safety policies as well
as local staff committees actively seek to ensure that the working environment meets high standards of safety
and security.

The need to foster the company’s business relationships with suppliers, customers, and others

The relationships with partners and suppliers are key to the Trust's effectiveness. The Trust actively seeks to
engage in service reviews with all key suppliers. These reviews are focussed on a two way relationship with the
Trust based with an aim of helping one another to achieve an optimum service as efficiently as possible and
according to the best value for money. Where the Trust has procured outsourced services, the intention is to
ensure that staff and management from that contractor are supported as an equal member of the school
community and stakeholders.

The impact of the company’s operations on the community and the environment :

Trustees and Members recognise the responsibility of the Trust to care for the environment and aim to minimise
the environmental impact in all activities. As well as covering environmental issues in our Trust curriculum, the
Trust encourages all staff and pupils to consider and participate in initiatives to reduce negative environmental
impacts. These include the promotion of recycling of waste and actions to maximise efficiency in energy
consumption.

The desirability of the company maintaining a reputation for high standards of business conduct

The reputation and public trust in the organisation and the constituent academies is fundamental to continued
future success. The organisational values and behaviours are used in recruitment and training for employees to
ensure that high standards are maintained, and these are used in the appraisal processes. The Trust's
procurement and ethical policies and procedures ensure that our values are also part of our selection of.
partners and suppliers.

The need to act fairly as between members of the company

In terms of members of the academy trust, fairness in dealings is upheld through having a.clear and well
communicated strategy, and financial discipline backed by strong internal controls. There is transparent
reporting at regular intervals through the year, continual access to senior management and a track record of
successful growth through new school joiners, which have been appropriately integrated into the Trust. The aim
is to be a fully inclusive organisation and to not unfairly discriminate against pupils, staff or any other member of
the community and stakeholders.

Page 12



KEYSTONE ACADEMY TRUST
(A company. limited by guarantee)

TRUSTEES’ REPORT (CONTINUED) -
FOR THE YEAR ENDED 31 AUGUST 2022

]

.Str‘ategic report (continued)

-Going ‘concern . o : A ‘ y
. ot ° .

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoptionof the going concern basis can be-found in the Accounting Policies note of the financial statements:
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Financial review

The majority of the Trust's income is received from the Education and Skills Funding Agency (ESFA) in the form
of recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the year ended 31 August 2022 and the associated expenditure are shown as restricted funds in the
statement of financial activities. The Trust also receives a significant amount of funding from Lincolnshire
County Council, lts local authority. .

During the year, the total income belng recurrent and other grant funding from the ESFA and other incoming
resources were in excess of total expenditure. The excess of income over expenditure for the period was
£1,782,120. Excluding the costs relating to the restatement of the LGPS deficit and income from converting
academies, the excess of income over expenditure was £441,451. The main financial performance indicator is
the level of reserves held at the Balance Sheet date. This is no restriction on the amount of carry forward on the
General Annual Grant (GAG). In the period under review there was £979,928 of GAG carried forward. The
Trust's non-teaching staff are entitled to membership of the Local Government Pension Scheme. The Trust's
share of the scheme's assets is currently assessed to be less than its liabilities, and consequently the Trust
balance sheet shows a net liability of £41,000.

Reserves policy

The Trust's ‘free’ reserves are its funds available after excluding restricted funds. ‘Reserves’ are therefore the
resources that the Trust has or can make available to spend for any or all of the Trust's purposes once it has
met its commitments and covered its planned expenditure. More specifically ‘free’ reserves represent income to
the Trust which is to be spent at the Trust's discretion in furtherance of any of the Trust's objects but which is
not yet spent, committed or designated.

The trustees review the reserves levels of the Trust annually. The review encompasses the nature of the
income and expenditure streams. For the academic year, ended 31 August 2022 the trustees determined that
all schools should hold a minimum of eight percent of their Generalised Annual Grant. Schools are also allowed
to retain the reserves they brought into the MAT. Any surplus after that will be pooled into a central pot. The
reasons for this is to provide an equitable approach to all schools but also sufficient working capital to cover
" delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance. Eight percent would equate to around £700k of reserves. At 31 August 2022, free
reserves held amounted to £1,570,945 (including £131,854 unrestricted fixed assets) and restricted general
funds amount to £979,928. The amount which can only be realised by disposing of tangible fixed assets
amounts to £20,487,276. The pension fund is in deficit by £41,000. Total funds at 31 August 2022 amount to
£22,997,149, and the balance on restricted general funds plus unrestricted general funds at 31 August 2022
results in a net surplus of £2,550,873.

The trust is actively looking to utilise these funds to benefit the academies and support their future. There is
recognition that a -proportion of spend will be required to meet the current cost demands placed on the
académies through unbudgeted pay increases and fuel bills. Once these are covered and addressed._then the
remaining funds will be used to develop the IT provision across all schools, building improvements and
developments, and supporting the provision of new nurseries in some schools.

" Investment policy

The Trust aims to manage its cash balances for the day-to-day working capital requirements.of its operations,
whilst protecting the real long-term value of any surplus cash balances against inflation. In addition, the Trust
aims to invest surpius cash funds to optimise returns while ensuring the investment instruments are such that
there is no material risk to the loss of these cash funds
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Principal risks and uncertainties

The Trust has developed a comprehensi\)e and evolving‘ Risk Register to meet the needs of the whole
organisation. This is used in conjunction with regular financial reporting to monitor the operational and financial
performance of the Trust.

Based on .the strategic plan, the Board of Trustees undertakes a comprehensive review of the risks to which the -
Trust is exposed. The Board of Trustees identifies systems and procedures, including specific preventable
actions, which should mitigate any potential negative impact on the Trust. A thorough appraisal is regularly
undertaken of the existing risks and any emerging risks, for example, those arising from changes to national
funding policy and/or local circumstances. In additional to the annual review, the Board of Trustees will also
consider any risks that arise during the year, for example, as a resuilt of a new area of work being undertaken by
the Trust. :

An Independent Internal Auditor performs thorough testing of the financial, governance and compliance systems
and reports back annually to the Board of Trustees with recommendations. The internal Auditor is independent
of the External Auditor. A Risk Register, covering low, medium, and high level risks, is maintained at Trust level.
The Risk Register identifies the key risks, the likelihood or those risks occurring, their potential impact on the
Trust and the actions being taken to reduce and mitigate the risks. Risks are prioritised as low, medium and
high using a consistent scoring system. The Trust's approach to risk management is supported by a risk
management training programme that raised awareness of risk throughout the Trust. In addition, the CEO,
Deputy CEO and the Senior Leadersh|p Team incorporate risk management in their seif-assessment reports
and quality improvement plans.

Financial and Risk Management Objectives and Policies

Outlined below is a description of the principal risk factors that may affect the Trust. However, not all factors are ’
within the Trust's control and other factors besides those listed may also adversely affect the Trust:

o Funding Levels: Unfunded increases to salaries and on-costs, alongside increased inflation (especially fuel)
~and regulatory requirements continues to place the academies at a higher risk of havmg a deficit budget
and needing to make redundancies on the current funding levels.

» Pandemic: A lagged impact of the pandemic and school closures |mpact|ng on the performance and
general well-being Financial and Risk Management Objectives and Policies of pupils and staff.

» Government Funding: The Trust is' fundamentally reliant on continued government funding through the
Education Funding and Skills Agency (EFSA) and the Local Authority. The risk has and wnll continue to be
mitigated in a number of ways:

° Considerable focus and investment is placed on maintaining and managing key relationships with the
various funding bodies.

° Ensuring that the Trust is focused on those priority sectors that will contlnue to benefit from public
funding.

° Contingency planning and prudence embedded into the Trust budget process.

¢ The Local Government Pension Scheme (LGPS) deficit presents a financial risk and a pension reserve has.
been created within the statutory accounts. At the end of August 2022 the scheme deficit on the Trust's
balance sheet had decreased from £4,612,000 to £41,000. The financial statements report the share of the
LGPS deficit on the Trust's balance sheet in line with the requirements of FRS102. The Trust takes
professional advice on this position, including guidance from Lincolnshire County Council, and makes
appropriate contributions based on that advice to ensure that the deficit does not become unmanageable.
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee) .

TRUSTEES' REPORT (CONTINUED) © - . .
FOR THE YEAR ENDED 31 AUGUST 2022 - :

Fundraising . . ' =

The MAT carries out a limited amount of fundraising, mindful of the communities within which it operates. The
Trust is mindful of its responsibilities under the Charities (Protection and Social Investment) Act 2016 and legal
rules. The MAT’s fundraising activity is limited to events held at the respective academy school and is organised
either by the PTA or by the leadership team at that school. These events typically involve staff, students,
parents and carers, and members of the local community in raising funds for the school fund, school equipment
or in support of another designated charity. The academy trust does not use any external fundraisers. All
activities are agreed and monitored by the Senior Leadership Team of each school in compllance with relevant
legal rules.
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" KEYSTONE ACADEMY TRUST
" (A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022 -

* Streamlined énergy and carbon reporting

UK Greenhodse gas emissions and energy use data:

The academy's greenhouse gas emissions and energy consumption are as follows:

Energy consumption used to calculate emissions (kWh)
Energy consumption breakdown (kWh):

Gas '

Electricity ‘

Transport fuel

Other sources . . ‘
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption, including heating oil

" Owned transport

. Total scope 1

Scope 2 emissions (in tonnes of CO2 e,quiva,lent):
Purchased electricity )

Scope 3 emissions (iri tonnes of €02 equivalent):
Business travel in employee-owned or rental vehicles

" Total gross emissions (in tonnes of C02 equivalent): -
intensity ratio:

. Tonnes of COZ equwalent per pupll

Quantiﬁcation and Reporting Methbdology

. the 2019 HM Government Enwronmental Reporting Gu:delmes

. GHG Reportmg Protocol - Corporate Standard

e  the 2022UK Government Conversion Factors for Company Reportmg
Intensity Measurement

2021

2022
1,642,897 1,351,546
812,006 765,694

582,226 315,756

50,628 11,608

198,037 141,808

200491 178,059

7,674 1,362
208,165 179,421.
112,591 194,775

2,206 1,002

| 322,962 275,198
154 144

The chosen- intensity measurement ratio is total gross emissions in metnc tonnes CO2e’ per pupil, the

recommended ratio for the sector.

Energy consumption increased on the prior year due to the unwinding of Covid restrictions.
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KEYSTONE ACADEMY TRUST ’
(A-company limited by guarantee) : -

N

TRUSTEES' REPORT (CQNTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

‘Streamlined energy and carbon reporting (cbntinued) :

Measures Taken to Improve Energy Efficiency -
Measures have been taken to increase energy efficiency durlng the reportlng period, rncludmg

Continued programme to rep|ace Irghtrng with more energy efficient bulbs.

Increased video conferencmg for meetings-and training to reduce travel between school srtes

Maximising insulation during building works.

Limiting the use of heating where possible. .
Programme of replacing heating systems with.improved energy efﬁcrent models . S
Improving energy rating of electrical items when replaced. ’
Educational mrtratlves to engage puprls in opportumtres to reduce consumptron eg turnrng off light switches.

Plans for future periods

The vision for KAT is to continue to grow and expand to maximise the benef ts of berng a MAT. The trust will”
continue to build on its strategy and activities in the following key areas:

To achieve.good or outstanding when academy schools are next Ofsted inspected
To grow the number of academies within KAT through schools joining the organrsatlon
- To explore optlons to work collaboratively with other MATs
To provide school improvement support to all schools including those within KAT
To ensure that KAT's operations are cost effective, value for money and properly funded, ensuring best
value for the MAT and the tax payer. .

[

Funds held as cuétodian‘ on behalf of others

Neither Keystone Academy Trust nor.any of rts trustees are acting as custodian trustees on behalf of others.

N

Disclosure of information to auditors

Insofar as the Trustees are aware

e . thereis no relevant audit mformatron of which the charitable company's auditors are unaware and
. that Trustees have. taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

rustees' report was appreved by order of ihe Board of Trustees, as the company directors, on
i3 ’ lll 1T . and signed on its behalf by: '

.............................................

J Pigpatiello
Chaif of Trustees

. o _ : ' ' - Page 18



. | ' . KEYSTONE ACADEMY TRUST
‘ (A company limited by guarantee)

1

GOVERNANCE STATEMENT

Scbpe of responsibility ‘

As Trustees, we acknowledge we have overall responsibility for ensunng that Keystone Academy Trust has an
effective-and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provude only reasonable
_and not absolute assurance agamst matenal misstatement or loss.’

As trustees, we have- reviewed and taken account of the gwdance in DfE's Govérnance Handbook and
~competency framework for governance. y

The board of trustees has d‘elegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Keystone Academy Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal control.
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KEYSTONE ACADEMY, TRUST
(A company limited by guarantee)

. GOVERNANCE STATEMENT (CONTINUED)

Governance

The rnformatuon on governance included here supplements that described in the Trustees" report and in the
Statement of trustees responsrbrlltres The board of Trustees has formally met 6 times durrng the year

Attendance during the year at meetings of the board of Trustees was as follows

Trustee s . . Meetings attended ) Out\of a-possible
J Pignatiello, Chair of Trustees 6 ' 6
J MacPhee . 6 6
8 Cook 4 ' 2 3
J Harrison 5 6
S Dorey 5 6
R Monkhouse 6 6
G Palmer 6 6
S Sharpe 4 5
A Knowles 2 5

"~ The trustees individually and collectively are very competent, motivated and committed with a wide range of
complementary skills and personalities to meet the needs of the muiti-academy-trust. The Board of Trustees
works dynamlcally and strategically with the Executive Team. The Board of Trustees now has responsibility for
seven schools and is scaling for further growth

The Board of Trustees routmely evaluations and refines its practice. It receives numerous data reports that
reflect the full range of available data sets. This includes schools versus national attainment and progress data
produce by, amongst others, Ofsted data, attendance data and a full range of financial reports. The data that
the Board of Trustees consrders allows it to fully evaluation the multi-academy trust's effectiveness and ensure
it is providing good value for money

The trust maintains an up to- date register of interests, and mterests are declared at all meetings where
appropnate

The Finance and Resources Committee is a sub-committee of the Trustees. Its purpose is to:

_® Assist the decision making of the Board of Trustees by enabling more detailed consideration- to be grven to
the best means of fuffilling the Board of Trustees' responsibility to ensure sound management of the Trust's
finances and resources, including proper planning, monitoring and probity.

e Make appropriate comments and recommendations on such matters to the Board of Trustees ona regular
basis.
Review and monitor use of finance and resources.

» Refer major-issues to the Board of Trustees for ratification, in the year these mcluded
°  Funding and budgetary constraints ) .
°  Continued centralisation of Finance Team' ' '

°  Future financial planning
°  Future development of the multi academy trust
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- KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

Attendance during the year at meetrngs was as follows

Trustee , Meetings attended Out of a possible
R Monkhouse 6 ' 6
S Dorey 6 . 6
G Palmer 5 6.
S Sharpe 6 6
S Cook 1 . 3

_The Audit, Risk and Remyneration.,Committee is also a sub-committee of the Trustees. ItsI purpose is to:

» Review the risks of the trust and ensure that policies and procedures are in place to mitigate these risks and
énsure that staff are aware and follow those procedures.
Set the order of works for the internal auditors and act upon the subsequent recommendations.
Review and monitor risk. : ,
e Assist the decision making of the Board of Trustees by enabling more detailed consideration to be given to
the best means of fulfilling the Board of Trustees responsrbrlrty in the sound management of the Trust's
risk.
e Approve changes to teachers’ remuneration.

Attendance during the year at meetings was as follbws:

Trustee ' ' Meetings attended Out of a possible
R Monkhouse ' A 3 3 )
S Sharpe - o : 3 3
.. J Pignatiello 3 3
S Dorey 3 3

- Review of value for money

As accounting officer the chief executive officer has responsibility for ensuring that the academy trust delivers
* good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieyed in return for the taxpayer resources received.

The accounting officer considers how the academy trust’'s use of its resources has provided good value for
‘money during each academic year, and reports to the board of trustees where value for money can be
" improved, including the use of benchmarking data where available. The accounting ofF icer for the academy trust
" has delrvered rmproved value for money dunng the year by:
Considerable mvestment inIT hardware software and moving the MAT onto the cloud
Continued review of contracts to ensure best value.
Focus on energy saving measures to reduce impact of energy pnce rises.
Focused restructuring of staffing and costs across the MAT to meet schools’ needs.
Continued focus on ensuring pupil support to address educational provision affected by Covid.

\
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal contro! is desngned to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness.. The system of internal control is based on an ongoing process designed to identify
" and prioritise the Tisks to the achievement of the academy trust's policies, aims and objectives, to.evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Keystone Academy Trust for
the year ended 31 August 2022 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk .

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year ended 31 August 2022 and up to the date of
approval .of the annual repor1 and fi nancual statements. This process is regularly reviewed by-the board of
trustees. ’ :

The leadership and staff receive knowledge and training appropriate to their authority and duties. Where
necessary external professionals and services are used to assist with this.

The risk and control framework
The academy’s system of internal fi nancial control is based on a framework of regular management information

and administrative procedures ‘including the segregatlon of duties and a system of delegation and
accountability. In particular, it includes: ' :

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
* which are reviewed and agreed by the board of Trustees '
. regular reviews by the Finance and General Purposes Committee of reports which mducate financial
performance against the forecasts and of major purchase plans, capital works and expendlture
programmes ’
. using targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) gundelmes
. identification and management of risks

The Board of Trustees has decided to employ Forrester Boyd as internal auditor.
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework (contrnued)

The internal auditor's role includes grvrng advice on financial and other matters and performing a range of
checks on the academy trusts financial and other systems. In particular, the checks carried out in the current
: perrod included: .

-The internal auditors performed the following checks during the year out in the year:

Governance review including high level controls and website compliance
Payroll controls and authorisation, including Ieavers and joiners
Procurement Controls . N
Review of purchase invoices and purchase orders
Staff expense claims <
Review of Grant and Non-Grant Income
Maintenance and Review Fixed Asset Register
Cash and Bank Controls K
Preparation of Management Accounts

* Administration of CIF Income and Expenditure

On termly basis, the internal auditor reports to the board of Trustees through the Audit, Risk and
Remuneration committee on the operation of the systems of control and on the discharge of the Trustees'
financial responsibilities. The internal auditor prepares a summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and assess
year on year progress. . ‘

The internal auditor was able to deliver their schedule of internal scrutiny work as planned. Recommendations
. were received and an action plan subsequently developed and delivered. These reviews help ensure that
Keystone has a governance structure in place that meets both current and future requrrements of the multi-
academy trust

Review of effectiveness » - A

As accountlng officer, the Chief Executive Officer has responsibility for revrewmg the effectlveness of the
system of internal control. During the year in question the review has been informed by: .

the work of the internal auditor;
the financial management and governance self-assessment process;

o the work of the executive managers within the academy who have responsrbrlrty for the development and
maintenance of the internal control framework.
. the work of the external auditors;

The accountrng officer has been advised of the implications of the result of their review of the system of internal
control by the Audit, Risk and Remuneration committee and a plan to address weaknesses and ensure
continuous improvement of the system is in-place.

. - K . Page 23



I

KEYSTONE ACADEMY TRUST
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GOVERNANCE STATEMENT (CONTINUED)

Accounting Officer
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" . Accounting Officer

o . . KEYSTONE ACADEMY TRUST
' (A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Keystone Academy Trust | have considered my responsibility to notify the academy
board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety -and
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place between the academy and the Secretary of State for Education. As part of my consideration | have had
due regard to the requwements of the Academies Financial Handbook 2021.
i confirm that | and the academy board of Trustees are able to identify any matenal irregular or improper use of
all funds by the academy, or material non-compllance with the terms and conditions of funding under the
- academy's funding agreement and the Academies Fmancral Handbook 2021. : '

t confirm that no instances of material irregularity impropriety or funding non-compliance have been discovered

to date. If any-instances are identified after the date of this statement, these will be notifi ed to the board of
Trustees and ESFA.

E Radley

Date: |3 /[ Z/ 72‘0 %+
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' KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

¢

T

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees (who are also the directors of the charitable company for the purposes:of company law) are
responsible for: preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts ‘Direction published by the Education and Skills Funding Agency, United ngdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company
law, the Trustees must npt approve the financial statements unless they are satisfied that they give a true and
fair view of the state of ‘affairs of the charitable company and of its mcommg resources and appllcatlon of
resources, including its income and expenditure, for that period. In preparing these financial statements, the

Trustees are required to: :

select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities Statement of Recommended Practice (SORP) 2019
: and the Academies Accounts Direction 2021 to 2022;
. make judgments and accounting estimates that are reasonable and prudent;
: ~ state whether applicable UK Accounting Standards have been followed, subject to. any material
departures disclosed and explained in the financial statements;
. prepare the fmanc:al statements on the going concern basis unless it is mappropnate to presume that the
charitable company will continue in business. ' .

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy.at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies.
_ Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for takmg
reasonable steps for the prevention and detection of fraud and other irregularities.

. The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsnble for ensunng grants received from ESFA/DfE have been applied for the
-purposes intended. .

The Trustees are responsible for the maintenance and integrity of the corporate' and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on'its behalf by: )
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KEYSTONE ACADEMY TRUST [

Opinion

We have audited the financial statements of Keystone Academy Trust (the 'academy') for the year ended 31
August 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
" flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generatly Accepted Accounting Practice), including Financial Reportmg Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skllls Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2022 and of its lncomlng
resources and application of resources, including its income and expenditure for the year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and-

e - have been prepared in accordance with the’ requirements of the Companies Act 2006, the Charities.
SORP 2019 and the Academles Accounts Dtrectlon 2021 to 2022 issued by the Education and Skills
Funding Agency '

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the aud:t evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concem

In auditing the ﬁnancial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in-the preparation of the financial statements is appropriate.

Based on the work we have perfotmed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue as a

’ gomg concern for a penod of at least twelve months from when the fi nancual statements are authonsed for
issue. .

'Our responsnbtlltles and the tesponsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

. INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KEYSTONE ACADEMY TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such. material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact. . '

'We have nothing to report in this regard.
Opinion on other matters preséribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' repdrt for- the financial year for which the financial statements are
prepared is consistent with the financial statements.

e  the Trustees' report has been prepared in accordance with applicable legal requirements.
Matters on which we are requifed to report by exception

In the light of our knowledge and understanding of ihe'academy and its environment obtained in the course of -
" the audit, we have not identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relat|on to which the Companles Act 2006 '
requires us to report to you if, in our opmlon

J adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

* As explained more fully in the Statement of trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. . .

In_preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as, a going concern, disclosing, as applicable, matters related to going concern and using the going -
concern basis of accounting unless the Trustees either intend to Ilqwdate the academy or to cease operations,
-or have no realistic alternative but to do so.

.
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~ KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
" KEYSTONE ACADEMY TRUST (CONTINUED)

Auditors' responsibilities for the audit of the financial statements . S

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free ..
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting megulantnes
including fraud is detailed below:

Our approach to identifying and assessing the riské.of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was that we identified the material laws and
regulations applicable to the trust through discussions with Trustees and other management, and from our
commercial knowledge and experience of the Trust and education sector in which it operates. These were the
Companies Act 2006, the Academy Trust Handbook 2021; the Academies Accounts Direction, taxation
legislation, data protection, anti-bribery, employment, environmental and health and safety and safeguarding
legislation. We then assessed 'the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence.

We then assessed the susceptibility of the trust's financial statements.to material misstatement, including
obtaining an understanding of how fraud might occur, by making enquiries of management as to where they
considered there was susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compliance with faws and
regulations. ' -

To address the risk of fraud through management bias and override of controls, we tested journal entries to
identify unusual transactions, we reviewed a sample of grants in the year to allocation and accurate recognition,
we agreed a sample of employees on the Trust payroll to existence and agreed the accuracy of their pay, we
assessed and reviewed the appropriateness and effectiveness of the key systems and controls. We also
assessed whether judgements and assumptions made in determining the accounting estimates set out in Note
2 were indicative of potential bias and investjgated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to agreeing financial statement disclosures to underlying supporting -
documentation, reading the minutes of meetings of those charged with governance, reviewing internal audit
reports for any indication of breaches of laws and regulations, enquiring of management as to actual and
potential litigation and claims and reviewing any correspondence with HMRC, relevant regulators and the Trust s
legal advisors.

There are inherent limitations in our audit procedures described above. The more removed those laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the trustees and other management and the inspection of regulatory and legal correspondence, if
any.

Page 29



KEYSTONE ACADEMY TRUST
~ (A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
KEYSTONE ACADEMY TRUST (CONTINUED)

~

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may mvolve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is Iocéted on the Financial
Reporting Council's website at www_frc.org. uk/audutorsresponsubilities This description forms part of our
Auditors' report '

Use of our report

~ This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the '

Companies Act 2006. Our audit work has been undertaken so.that we might state to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do.not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

Mark Bradshaw (Senior statutory auditor)

for and on behalf of

Streets Audit LLP

Windsor House

A1 Business Park at

Long Bennington.

Notts !
NG23 5JR .

Date: (L MW ’LOZQ,

~
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO KEYSTONE
. ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 May 2019 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Keystone Academy Trust during the year 1 September 2021 to 31 August 2022 have
been applied to the purposes identifi ed by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Keystone Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Keystone Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Keystone Academy Trust and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsubllltles of Keystone Academy Trust's accounting officer and the reporting
accountarit

The accounting.: officer is responsible, under the requirements of Keystone Academy Trust's funding agreement
with the Secretary of State for Education dated 28 August 2019 and the Academy Trust Handbook, extant from
1 September 2021, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
. explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. .

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy's income and expenditure. '

The work undertaken to draw to our conclusion includes:

» a review of the Trust's systems and controls and confirmation of the operation and effectiveness during the
year;

» a review of expenditure to confirm the appropriateness and value for money; and
a review of connected party arrangements, transactions and balances.
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KEYSTONE ACADEMY TRUST -
{A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO KEYSTONE
ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

‘ . . ' \
Conclusion

in the course of our. work, nothing has come to our attention which suggest in all- material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them. ' . 1

Mark Bradshaw (Senior statutory auditor)
Streets Audit LLP '

-~

Windsor House

A1 Business Park at

Long Bennington

Notts o C
NG23.5JR : R

Date: 1k Qocombr LOVL \
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KEYSTONE ACADEMY.TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
. FOR THE YEAR ENDED 31 AUGUST 2022 -

. Restricted S
Unrestricted Restricted fixed asset Total Total
-~ funds funds - funds funds funds
.. 2022 2022 . 2022 . 2022 - - 2021
Note ’ £ £ £ B - £
Income from: ' '
Donations and capltal
grants: 3
Transfer from Local v
Authority on e . , : . )
conversion 271,669 (412,000) 2,535,000 12,394,669 - 1,325,591 °
Other donations and , S 5 , ‘
capital grants 10,613 - 1,061,396 1,072,009 1,147,241
Other trading activities 254,308 - - 254,308 134,846
Investments 6 388 - - 388 301
Charitable activities | 379,495 11,018,766 - 11,398,261 ' 9,628,805
Teaching schools - - - - - 420,146 .-
" ch'er income 7 375,486 - - 375,486 -
Total income - 1,291,959 _ 16,606,766' 3,596,396 15,495,121 12,656,930
Expenditure on: c o o
Charitaple activities 729,134 "~ 12,085,449 . 526,307 13,340,890 10,114,703
Teaching schools . - - - o - © 330,037
Other expenditure 9 372,111 - - 372,111 ' -
Total expenditﬂfe 1,101 ,245 12,085,449 526,307 13,713,001 . 10,444,740
Net income/ . ' , .
(expenditure) 190,714 (1,478,683) 3,070,089 1,782,120 2,_212, 190 .
Transfers between. - ‘ ,
funds _ 21 340,882 (514,930) 174,048 - -
Net movement in '
funds before other
~ recognised ~ , — - :
gains/(losses) - 531,596 (1,993,613) 3,244,137 . 1,782,120 2,212,190
Other recognised
gains/(losses): -
Actuarial
gains/(losses) on
defined benefit _ ) -
pension schemes: 29 - 6,037,000 - 6,037,000 (440,000)
Net movement in ' : .
funds 531,596 = 4,043,387 3,244,137 - 7,819,120 1,772,190
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KEYSTONE ACADEMY TRUST
. (A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in
funds

'Total funds carried
forward

Restricted

Unrestricted - fixed asset Total Total
funds " funds funds funds
2022, 2022 2022 . 2021
£ £ B 3 ! £
1,039,349 (3,104,459) 17,243,139 15,178,029 13,405,839 . - -
531,596 3,244 137 . 1,819,120 ' ‘i;772,190
1,570,945 20,487,276 22,997,149 . 15178029

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 38 to 74 form part of these financial statements.
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KEYSTONE ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 07788995

| BALANCE SHEET
AS AT 31 AUGUST 2022

Fixed assets

Tangible assets

Current assets

Stocks.
Debtors * i .
Cash at bank and in hand-

Creditors: amounts falling due within one
year® .

‘ Net current qssets

Total a'ss,ets less current liabilities

Creditors: amounts falling due after more
than one-year.

“Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

: the

16

17
18

19

20

29

2022
£
]
20,430,875
20,430,875
19,843
693,855
3,310,791
4,024,489
(1,409,642) -
2,614,847
23,045,722
(7,573)
23,038,149
(41,000)
22,997,149

2021

£

17,156,642

17,156,642
27,798
933,596
2 469,368
3,430,762

(797,375)

2,633,387

19,790,029

19,790,029

(4,612,000)

15,178,029
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" KEYSTONE ACADEMY TRUST

(A company limited by ‘guarantee)
REGISTERED NUMBER: 07788995

BALANCE SHEET (CONTINUED) -
AS AT 31 AUGUST 2022 ' ’

2022 : 2021

) 5 Note £ : £
Furids of the academy ‘ ‘
Restricted funds: _ .
Fixed asset funds ‘ | 21 20,487,276 . 17,243,139
. Restricted income funds - ' 21 . 979,928 . 1,507,541
- Restricted funds excluding pension asset 21 21,467,204_ i . 18,750,680 -
Pension reserve 21 (41,000) (4,612,000)
Total restricted funds o 21 21,426,204 ‘ 14,138,680
" Unrestricted income funds 21 - 1,570,945 g " 1,039,349
Total funds SR .+ 22,997,149 h 15,178,029

"The financial statements on pages 33 to 74 were approved and authorised for issue by the Trustees and are
signed on théir behalf, by

The notes on pages 38 to 74 form part of these fi nancnal statements
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- KEYSTONE ACADEMY TRUST
;(A company limited by guarantee) .

STATEMENT.OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

’ B ‘ | 2022 2021
o » ‘ ’ Note . £ : £
Cash flows from operating activities o

Net cash provided by operating éctiviti§§ . -, | 23 757,920 187,982
Cash flows from ir;vesting ,act'ivities. S 25 74,756 ‘163, 500

Cash flows from financing activities o 24 | - 8,738 | -
Change in‘cash an.d cash equivalents in tﬁé yeér . ' | . . ‘841 ,423 - 351,482
‘ Cash and cash equivalents at the‘ beginniv'ng‘ of the yeér o | ' . 2,4§9,368 - 2,117,886
Cash and cash equivalents at the end of the year 2627 3,310,751 2,469,368

The notes on pages 38 to 74 form part of these financial statements
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

" NOTES TO THE FINANCIAL STATEMENTS
- . FORTHE YEAR ENDED 31 AUGUST 2022

1.

Accounting policies .

1.1

A summary of the principal accounting policies adopted (Wthh have been applled conS|stentIy

except where noted), judgments and key sources of estlmatlon uncertainty, is set out below.

Basis of preparatlon of financiil statements i

The financial statements of the academy, which is a public benefit entity under FRS 102; have been

prepared under the historic cost convention in accordance with the Financial Reporting Standard

‘ Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:

1.2

Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
Charities SORP (FRS 102), the Academies ‘Accounts Direction 2021 to 2022 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

7
/

. Keystone A’cadehy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any

" material uncertainties related to events or conditions that may cast significant doubt on the ability of

the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the: academy has adequate resources to continue in operational existence for

the foreseeable future and there are no material uncertainties about the academy's ability to

continue as-a going concern, thus they continue to adopt the gomg concern pasus of accounting in
preparing the financial statements. .

}
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KEYSTONE ACAbEMY TRUST
" (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 AUGUST 2022 ~

1.

Accounting policies (continued)

1.3 Income

"All incoming resources are recognised when the academy has entrtlement to the funds, the receipt is

probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a recelvable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in.advance of meeting any performance-

“related conditions there is not unconditional entitlement to the incomie and its recognition is deferred

and included in creditors as deferred income, until the performance-related conditions are met
Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of fi nancial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a Ilabrluty . ) )

Capital grants are recognised in full when there is an unconditional entitlement to the grant.. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended .

. Donations

Donations are recognised on a receivable basis (where: there are no performance-related condrtlons)
where the recelpt is probable and the amount can be retrably measured.

Other.income ' A - .

Other income, including the hire of facilities, is recognrsed in the year it is receivable and to the

. extent the academy has provided the goods or services.

Transfer on conversion

Where assets and liabilities are received by the academy on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance sheet at the point when

* the risks and rewards of ownership pass to the academy. An equal amount of income is recognised

as a transfer on conversion within 'lncome from Donations and Caprtal Grants to the net assets
received. ‘
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KEYSTONE ACADEMY TRUST -
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Accounting policies (continued)

‘1.4

1.5

1.6

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic

benefit to a.third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity'are made up of the total of direct costs-and shared costs,
including” support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity -
and support costs which are not attributable to a single activity are apportioned between those
activities-on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent and depreciation charges allocated on the portion of the asset's use.

~ Charitable activities

These are costs incurred on the academy's educational operations, including support costs and

. costs relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
¢ - .
Interest receivable ' : .

Interest on furids held on deposit is included when receivable and the amount can'be measured.

‘reliably by the academy; this is normally upon notification of the interest paid or payable by the

mstututlon with whom.the funds are deposuted
Tanglble flxed assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of speciﬂc grants, either from the
government or-from the private sector, they are included in the Balance sheet at cost and

_depreciated over their expected useful economic life. Where there are specific conditions attached

to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Deprecuatlon on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, deprecuatlon on such assets is charged to the unrestricted fund

Depremat:on is provided on aII tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basus over its
expected useful life, as follows: .
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~ KEYSTONE ACADEMY TRUST
T (A company limited by guarantee) .

'NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Accounting policies (cohtinued)

1.6

1.7

1.8

1.9

.Tangible fixed assets (continued)

Depreciation is provided on the followihg bases:

Freehold property . - = 5%.on cost on improvements, 2% on cost on
' buildings, land not depreciated .
Long-term leasehold property - 5% on cost on improvements, 2% on cost on
buildings, land not depreciated
Furniture and equipment " - 25% on cost
Computer equipment - 33% on cost

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use and reclassified to freehold or leasehold land and buildings.

A review for lmpalrment of a fixed asset is carried.out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment:
losses-are recogmsed in the Statement of financial activities.

~

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes -all direct costs and an appropnate proportion of
fixed and variable overheads

Debtors

Trade and other debtors are recognised at the settiement amount after any trade dlscount offered
Prepayments are valued at the amount prepaid net of any trade dlscounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short-term highly liquid 'investments with- a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

" 1.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a'past
event, it is probable that a transfer of economic benefit will be required in settlement, and the

. amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the '

academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Page 41



KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

’

Accounting policies (continued)

 1.11 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:
Financial assets - trade and other debtors are basic financial instruments and are debt instruments’
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 19 and 20. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.

1.12 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes,

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost |s a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary. on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate. '

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method -and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least

triennially and are updated at each Balance sheet date. The amounts charged to operating surplus

are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets

and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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'KEYSTONE ACADEMY TRUST - \
(A company limited by guarantee)

i

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.

Accounting policies (continued)

1.13 Conversion to an academy trust

The conversion from a state maintained school to an academy involved the transfer of identifiable
assets and habllmes and the operation of the school for £NIL consideration. The substance of the
transfer is that of a gift and it has been accounted for on that basis as set out below.

The a'ssets and liabilities transferred on conversion from Lutton St Nicholas and Gedney Church End .

. ‘primary schools to the academy-have been valued at their fair value. The fair value has been derived

based on that of equivalent items. The amounts have been recognised under the appropriate
Balance. sheet categories, with a corresponding amount recagnised in Income: from Donations and
Capital Grants in the Statement of financial activities and analysed under unrestricted funds,

. restrlcted general funds and restrlcted fixed asset funds.
- Further details-of the transaction are set'out in note 28.

1.14 Fund accoenting

Unrestricted income funds represent those resources WhICh may be used towards meeting any of

_ the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applled to specific capital purposes
:mposed by the funders where the asset acquired or created is held for a specific purpose

Restricted general funds comprise aII other restricted funds received with Testrictions |mposed by the

- funder/donor and include grants from the Department for Education Group.

Investment income, galnsand Iosses are aIIocated to the appropriate fund.
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KEYSTONE ACADEMY TRUST =~ -
(A company limited by guarantee)

: NOTES TO THE FINANCIAL STATEMENTS
A FOR THE YEAR ENDED 31 AUGUST 2022

Critical accounting estimates and'areas of judgment

Estlmates and ]udgments are contmually evaluated and are based on historical experience-and other
factors, including expectations of future events that are believed to be. reasonable under the
~ circumstances. :

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
. assumptions that have a significant risk of causing a material adjustment to the carrymg amounts of
. assets and liabilities within the next financial year are discussed below

The present value of the Local Government Pension Scheme defined beneﬁt.!iability depends on a
number of factors: that are determined. on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 29, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach ‘which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:
There have been no judgements that the trustees, have made in the process of applying the entity's”

accounting policies that have made a significant effect on the amounts recognlsed in the financial
statements. . . '
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS )

'FOR THE YEAR ENDED 31 AUGUST 2022

Income from donations and capital grants

Donations .

Transfer from Local Authority on conversion

Subtotai

Donations
Capital Grants

- Subtotal

Donations
~ Transfer from }.océl Authority on conversion
Transfer of existing academy into trust

Subtotal detailed disclosure

- Donations
Capital Grants

Sh btotal

A}

£

Restricted . )
Unrestricted - Restricted fixed asset Total
funds " funds funds funds
2022 2022 2022 2022
£ £ £
271669  (412,000) 2,535,000 . 2,394,669
271669 (412,000) 2,535,000 - 2,394,669
10,613 : Lo 10,613 .
] - 1,061,396 . 1,061,396
10,613 - 1,061,396 1,072,009
282,282  (412,000) - 3,596,396. 3,466,678
} Restricted ' '
Unrestricted Restricted  fixed asset Total
funds funds funds funds =
2021 12021 - 2021 2021
£ £ £- £
71,305 (115000) 1,369,286 1,325,591
71,305  (115000). 1,369,286 1,325,591
5,141 - ] 5,141
] - 1,142,100 1,142,100
5,141 ; 1,142,100 1,147,241
76446 - (115000) 2,511,386 2,472,832
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. KEYSTONE ACADEMY TRUST
(A company limitéd by guarantee)

7/ . ’

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

) Funding for the~academy's charitable activities

Total

Unrestricted - Restricted
funds funds ~ funds
2022 2022 2022 .
, : £ £ £
~ Educational Operations
General Annual Grant (GAG) o . - 8827842 8,827,842
Other DfE/ESFA grants - - S o
Pupil premium : o ' - * 569,363 569,363
UIFSM = . } < - 255,911 255,911
Others L . . : - 335,288 '3?35,28-8 :
U - 9988404 9,988,404
Other Government grants ' : ’ i _
~Local Authority - SEN - , - 567,384 567,384
Local Authority - EYFS . S - 184,767 184,767
- 752,151 752,151
Other income from the academy's educatlonal )
operations 379,495 102,735 482,230
COVID-19 additional funding (DfEIESFA) ’
Catch-up premium - ' - 175,476 175,476
] 175476 - 175,476
379495 11,018,766 11,398,261
379,495 11018766 11,398,261
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

- Funding for the academy's charitable activities (continded)

Unrestricted  Restricted Total

_ funds- . funds =~ . funds
: 2021. 2021 2021

£ £ . £
Educational Ope(ations :

General Annual Grant (GAG). 7,092,499 7,092,499

Other DfE/ESFA grants o .

Pupil premium . - ' . 480,339 480,339
UIFSM - - : . - 283,071 283,071
Teachers pay and pension grants - ' R 357,714 ' 357,714

Others . , - 394,899 394,899

8,608,522 8608522

N

Other Government grants
Local Authority - SEN

448,413 448,413

Local Authority - EYFS A : . 218,206 = 218206
: | | ‘ - - 666619 666,619
Other income from the academy s educatlonal N ‘
_operations ‘ 99,285 40,059 139,344 . -
COVID-19 addltlonal funding (DfEIESFA) o o .
Catch-up Premium ' | o - 145,570 145,570
. : .- . 145570 145570
COVID-19 additional funding (non-DfE/ESFA) S
Other covid funding - FSM vouchers A ) .- 68,750 - 68,750
- 68,750 68,750

99,285 . 9,529,520 . - 9,628,805

99,285 9,529,520 9,628,805
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KEYSTONE ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS.
FOR THE YEAR ENDED 31 AUGUST 2022

-

Income from other trading activities

Tofal

Total

Unrestricted
funds _ funds funds
: ' , 2022 2022 2021
. . ‘ : £ £ £
Hire of facilities I o _ 15,193 . 15,193 1,830
Nursery.and after school club : C 239,115 - 239,115 133,016
254,308 A2;54,308, 134,846
T ) '
Investment income
‘ Unrestricted Total Total
funds funds funds
2022 2022 2021
£ - £ £
Bank interest ‘ o , 388 388 301
Other incoming resources
Unresfricted : Total Total
funds funds funds
, -2022 2022 2021
£ £ £
School Improvement income : L 375,486 375,486 -

’
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KEYSTONE ACADEMY TRUST
‘(A company limited by guarantee)

* NOTES TO THE FINANCIAL STATEMENTS
* FOR THE YEAR ENDED 31 AUGUST 2022

Expenditure

Educational Operations:

" Direct costs ] A
Allocated support costs
Teaching school

_Other expenditure

Total 2022

Educational Operations:

Direct costs
Allocated support costs
Teaching school

Total 2021 .

Other expenditure

School Improvement expenditure

Premises

Total

£ .

£ -

Staff Costs Other .
. 2022 2022 2022 2022
£ £ £ :
8,278,372 - 885,864 = 9,164,236
2,435,989 503,514 1,237,151 4,176,654 -
- ) . - ’ - - -
- - 372,111 372,111
10,714,361 503,514 . 2,495,126 13,71 3,001
Staff Costs . Premises Other Total
2021 2021 2021 2021
£ £ £
6,438,839 - . 658,758 7,097,597 .
1,836,623 ) 330,086 850,397 3,01 7 106
- - 330,037 A 330,037
8,474,862 330,086 1,839,192 10,644,140
: = E
. Unrestricted Total Total
‘ funds funds funds
2022 2022 2021
£ £ £
372,111 372,111 -

-
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KEYSTONE ACADEMY TRUST
(A company.limited by guarantee) !

NOTES TO THE FINANCIAL STATEMEvNTS
o - - FOR THE YEAR ENDED 31 AUGUST 2022

10. Analysis of expenditure by activities

Activities .-

undertaken . Support Total

directly costs funds

- 2022 2022 2022

I ' £ £

Educational Opera;ions 9.1 64,236 4,176,654 13,340,890

_Activities :

undertaken Support . Total

directly ’ costs funds

2021 - 2021 2021

) £ £ £
Educational Operations » i7,097,597 3,017,106 10,1 14,703 '

~ Analysis of support costs

- Total

£

Total
" funds funds
2022 . 2021

£
Staff costs ‘ 2,435,989 - 1,807,523
" Technology costs 149,713 101,657
Premises costs . . 503,514 - 330,086
Other costs 1,045,492 736,895
Governance costs’ 23,871 29,311

Legal costs 18,075 11,634 A

4,176,654 - 3,017,106
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\

1.

Net incomel(expenditufe) o

" Net income/(expenditure) for the year inc!ude_sg

Operating lease rentals

Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit '

- other services

2022

£

59,261

517,185

19,700
3,325

2021
£

62,806

403,664

7,400
2,775
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12

Staff : T

a. Staff costs

Staff costs during the year were as follows:.

~ Wages and salaries

Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

Staff restructuring costs comprise:

‘ Redundancy payments

e

b. Staff numbers

The average number of persons employed by the academy during the year was as foilows:

Teachers’

Admin and support
Management

£

2022 2021

£ £
7,362,208 5984,078
647,807 = 496,190
2,603,324 . 1,905,056
10,613,339 8,385,324
100,683 56,789
339 32,749
10,714,361 474,862
2022 2021

£ .

339 32,749

" 339 - 32749
2022 2021

No. No.

143 124

239 231

2 2
384 357 .
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" 12,

Staff (continued)
b. Staff numbers (continued)

The average headcount expressed as fu!l-time equivalents was:

2021

2022 '
) . X No. No. .
Teachers R o . - 106 85
Admin and support ’ 1M 108
Management o B - ' 2 2
J ‘ - 249

195

c. Higher paid staff

The number of employees whose ‘employee benefi ts (excludmg employer pensmn costs) exceeded

£60 000 was:
2022
. . No.
In the band £70,001 - £80,000 S B f 2
In the band £80,001 - £90,000 ' - R £
In the band £90,001 - £100,000 E ‘ R |
' 1

In the band £100,001 - £110,000 } o

2021
No.

2

1

- d. Key management personnel

The key management personnel of the academy comprise the Trustees and the senior management

" team as listed on page 1. The total amount.of employée benefits (mcludmg employer pension

contributions and employer national insurance contributions) received by key management personnel for

their services to the academy was £404,130 (2021 £427 942)
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13.

14,

15.

Central services

¢
The academy has prowded the followmg central services to its academies dunng the year:

Trust leadership salaries

Insurance costs

Legal and fi inance costs

School |mprovement

Subsidised access to Teachmg School activities -
Regulatory costs.
: Other trust costs as they arise -

-

The -academy charges for these services on the following basis:

5% of all Government and Local Authority grant income, except for Pupil Premlum and SEN fundlng

The actual amounts charged durlng the year were as follows:

- ‘ : = 2022 2021
. ~ . : : o £ £
Bourne Westfield Primary Academy ' : ‘ 155,132 81,769
Tower Road Primary Ac'ade'my ' . . . © 134,388 80,456
Long.Sutton County-Primary School . n ' '_97,762 52,550
Thurlby Community Primary School . 40,069 30,192
Surfleet Primary School - S - 23,039 8075
Lutton St Nicholas Primary School = . , = 26,195 . -
Gedney Church End Primary School ‘ 24,113 o -
Total - - < : 500,698 253042

Trustees’ remuneratien and 'expenses.
During the year no Trustees received any remuneration or other benefits (2021 £NIL).

Dunng the year ended 3 August 2022, no Trustee expenses have been mcurred (2021 £NIL)

Trustees' ahd Officers' insurance ' A

The academy has’ opted into the Department of Education's risk protect|on arrangement (RPA), an
alternative to lnsurance where UK government funds cover losses ' that arise. This scheme protects -
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on .
academy business, and provides cover up to £10,000,000. It is not possible to quantlfy the Trustees and
officers mdemmty element from the overall cost of the RPA scheme membershrp
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16.

17.

Tangible fixed assets

Assets . Furﬁiture ’

FHandlUH  under - and Computer A
"~ property construction - equipment equipment Total
: £ ‘ £ ‘ £ . ' £

Cost or valuaiibn _ ‘ _ . '
At 1 September 2021 , 19,255,743 450,424 180,645 400,443 - 20,287,255
Additions o 386,443 709,043 32,949 130,262 1,258,697
On acquisition of. ' . ' . :
subsidiaries . 2,535,000 . - : - . - 2,535,000
Disposals : (2,293) . ' - C- : - (2,293).

Transfers between classes 1,041,755 (1,041,755) - - -

'At31 August 2022 . 23,216,648 117,712 213,594 530,705 24,078,659

Depreciation .
At 1 September 2021 . 2,667,649 ‘ - 136,568 ' 326,396 3,130,613

Charge for the year - 448,106 ' - 15,802 53,277 517,185
Ondisposals - . (18) - - - - (14)
L At31August2022 . 3,115,741 " - 152370 379,673 3,647,784

Net book value

7

At 31 August 2022 20,1 00,967 117,712 61,224 - 151,032 20,430,875

4

At 31 August 2021 - 16,588,094 450,424 = 44,077 74,047 17,156,642

lncluded in freehold and Ieasehold property is land amounting to £2,715,533 (2021 £2,481,533) which |s
not depremated

The trust's transactions relating to land and buildings included'£638 194 on roofing projects, £201,456 on
boiler projects, £150,158 on fire safety works, £52,130 on a mobile nursery, £21,502 on secunty fencing
and £32,046 on other site works across the trust.

‘ Stocks . ' : : . N
2022 © 2021
‘ , | £ £
‘Uniform and stationery stocks | . , . 19,843 27,798
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18. Debtors.

' '2022 2021
£ £
Due within one year . .
Trade debtors S 12,939 6,872
Other debtors ' . L . . 295,158 321,235
"-Prepayments and accrued income ) T 385,758 605,489 °

693,855 933,596

N
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19.

i

- Creditors: Amounts fallihg due within one year

Other loans

Trade creditors

Other taxation and social security . ,
Other creditors ‘ '

. Accruals and deferred income

Deferred.income at 1 September 2021 .
Resources deferred during the year ‘
Amounts released from previous periods

2022

2021

£ £
1,165 -
611,251 316,927
143,364 . 123,298
184,680 111,070
469,182 246,080
1,409,642 797,375
2022 2021

£ £
170,829 338041 .
264,734 170,829
(170,829) -  (338,041)

264,734

170,829

Deferred income relates to UIFSM income, arts grant fundmg, teaching school support income and other

curriculum income relating to the 2022/23 academic year.

Other loans relates to a Salix Ioan repayable over 8 years. The loan is interest free. Repayments

commenced in September 2023.
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30.  Creditors: Amounts falling due after more than one year

| 2022
£

. Other loans . . : ' , ' . : k 7,573

2021

The aggregate amount of liabilities payablé or repayable wholly or in part more than five years after the

reportlng date is:

2021
£

2022
= 3

Payable or repayable by inetalments , ' - . 4,660
Payable or repayable other than by instalments . : 2,913
7,573

\

-

Other loans relates to a Salix loan repayable over 8 years. The loan is mterest free Repayments ,

commenced in September 2023.
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21.

LU nrestricted

"Grant (GAG)

Statement of funds

Balance at 1
September
2021

£

Unrestricted -
funds

Unrestrictéd '

funds 903,135

fixed assets 136,214

Income Expenditure

£

A

1,291,959

" Transfers
in/out
£ . £

(1,096,885)

(4,360) -

340,882

Balance at

Gains/ 31 August

(Losses) . 2022
- £ £

- 1,439,091

; 131,854

- 1,039,349

" 1,291,959

.(1,101,245) 340,882

. 1,570,945

Restricted
general funds

General Anhual
. 1,166,659

Other -
DfE/ESFA
grants ty -

Other

_government

grants ' ro-

" Teaching
.school

Other income - -

Pension

reserve (4,612,000)

340,882

8,827,842

1,336,038

567,384

287,502

(412,000)

(8,840,525)  (174,048)

(1,336,038) .

(567,384) .

- - (340,882)
(287,502) -

(1,054,000) -

- 979928

6,037,000 . (41,000)

(3,104,459) 10,606,766 _(12,085,449)‘

(514,930) -

6,037,000 - 938,928

Restricted
fixed asset
funds

DfE/ESFA
capital grants

Capital
expenditure
from GAG.

Capital

2,424,173

562,792

- expenditure

from other

income 14,266,174

1,061,396

2,535,000 .

(119,374) . -

(51,511) . 174,048

(385422) . - -

- 3,366,195

- 675,329

- 16,445752
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21,

Statement of funds (contmued)

Balance at 1 : Balance at k

September ' - _ Transfers Gains/ 31 August
©2021 income Expenditure - in/out (Losses) 2022
£ £ £ £ - £ £
.17,243,139 3,596,396  (526,307) 174,048 . 20,487,276
Total
Restricted _ . S : . o )
_ funds 14,138,680 14,203,162 (12,611,756) (340,882) 6,037,000 21,426,204
Total funds ' 15,178,029 15,495,121 (13,71 3,001) - 6,037,000 . 22,997,149

The specific purposes for whici’t the funds are 't_o be abplied are as follows:

Unrestricted funds

Unrestricted funds represent both those resources, as well as funds transferred to the Academy from the
Local Authority upon conversion, which may be used towards meeting any of the objects of the Academy
at the discretion of the Trustees. The’se are not currently designated for particular purposes.

Restrlcted leed Asset funds -

Transfer from Local Authorlty on conversion represents the assets transferred to the Academy from the
- Local Authonty upon conversion.

Capital expenditure from GAG represents fixed asset expenditure transferred from other restricted

. income.

Restrieted Revenue funds

General Annual Grant (GAG) is made- up of a number of different funding streéms, all of which are used
to cover the running costs of the Academy.

Other ESFA Grants, other government Qrant's and other restricted funds represent monies received for
specific purposes. Teaching school funds were transferred to unrestricted general funds during the year

_ as this is no longer government funded.

Pension Reserve represents the current deficit balance of the Local Government Pension Scheme

' (LGPS).

Summary

- The balance on restricted general funds plus unrestncted general funds at 31 August 2022 resuits in a

net surplus of £2,550,873.

Under the fundlng agreement with the Secretary of State, the academy was not subject to a I|m|t on the
amount of GAG it could carry forward at 31 August 2022.

‘
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21.

- Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

© 552,792

Balance at Balance at
1 September . , " Transfers ~ Gains/ 31 August
© 2020 Income - Expenditure infout (Losses) 2021
: £ £ £ £ £ £
Unrestricted . . '
funds
Unrestricted o ( _ Co
funds 820,698 310,878 (182,111) . (46,330) - 903,135
Unrestricted ‘ R o -
fixed assets 91,927 | oo- (2,043) = 46,330 - - 136,214
’ 912,625 310,878 . (184,154) - . - 1,039,349
Restricted
general funds
General Annual o .
Grant (GAG) 564,796 7,092,499  (6,418,006) . (72,631} . - 1,166,658
Other : E . . - ’ ~ .
DfE/ESFA . :
grants 39,902 1,730,343 (1,770,245) - - ~-
Other ' ' ' o :
government . ' ,
grants - 448,413 (448,413) ' C- - =
Teaching ‘ : " I : o
school 250,772 420,146 - (330,035) - - 340,883
Other income - - 258265  (258,265). b - -
Pension , ;
reserve (3,423,000) (115,000):  (634,000) - (440,000) (4,612,000) .-
(2,567,530) 9,834,666 '(9,858,964)' " (72,631) (446,000) (3,_104,459) '
Restricted
fixed asset
funds ‘
- DfE/ESFA : ‘ ‘ , - o
capital grants 1,366,613 1,142,100 (84,540). - - 2,424,173
Capital ) '
expenditure ‘ : ‘ .
, from GAG " 519,861 - - (39,700) 72,631 ., -
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21.

Statement of funds (continued)

Capital

expenditure .

from other
income

Total

. Restricted

funds

Total funds

Balance at

Balance at ‘
‘1 September o Transfers ‘Gains/ 31 August
2020 Income  Expenditure infout . (Losses) 2021
£ £ : £ £ £ £
13,174,270 ‘1,369,286 . (277,382) - - 14,266,1 74i
15;060, 744 2,511,386 (401,622) 72,631 - 17,243,139
12,493,214 12,346,052 (10,260,586) B - (440,000) 14,138, 680
13,405,839 12,656,930 (10,444,740) - (440,000) 15,178, 029
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21.

Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2022 were allocated as follows:

‘Bourne Westfield Primary Academy

Tower Road Primary Academy
Long Sutton County Primary School
Thurlby Community Primary School
Surfleet Primary School '
Lutton St Nicholas Primary School
Gedney Church End Primary School

" Teaching School -

Central Services

Total before fixed asset funds and pension reserve
Restricted fixed asset fund ' :

~ Pension reserve

" Total

2022

2021
£ £.
1,207,931 1,089,152
652,445 610,353 -
62,997 101,895
65,981 82,607
69,811 120,489
32,622 -
147,163 , -
o 340,883
311,923 . 201,511
2,550,873 2,546,890
20,487,276 17,243,139
(41,000) (4,612,000)
15,178,029

- 22,997,149
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?

.21. Statement of funds (continued)

Total cost analysis by academy

Expenditure'incurred by each academy during the year was as follows:

Bourne Westfield .Primary
Academy .

Tower Road Primary Academy
Long Sutton County Primary
School . '

Thurlf:y Cohm.unity Primary
School ‘

4 Surfleét érimary School
Lutton St Nicholas Primary
School

Gedney Church End Primary
School

Central services

‘Trust

Comparative infbrmat_ion in respect of the pfeceding year is as foliows:

Bourne Westfield Primary -
Academy

Tower Road Primary Academy

Long Sutton County Primary
School

Thurlby Community Primary
School

Surfleet Primary School

23,282

} Teaching
~and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2022
£ 7 £ £ £ £
2,336,582 360,480 116,890 . 635476 4 3,449,428 -
’2,003,016‘ 328,992 152,141 513,963 2,998,112
1,596,363 289,186 89,753 367,699 2,343,001
650,048 113,637 42,017 . 183,507 989,209
358,666 56,399 54,196 137,947 607,208
454,800 ‘ 55,686 ' 61,319 132,113 703,918
351,537 51,397 " 56,263 111,173 .576,370
448,038 207,212 6,870 872,449 = 1,534,569
: 8,199,050 ' 1,462,989 579,449 . 2954327 13,195,_815
Teaching
and .
"educational Other Other costs oo
support staff support staft  Educational excluding Total
costs - costs - supplies depreciation 2021
£ £ : £ £ £
.2,204,312 359,838 49,805 390,695 3,004,650
1,924,020 368,704 70,670 265,136 2,628,530
1,404,310 293,387 49,329 212,048 . 1,959,074
680,469 105,786 -29,387 127,240 942,882 .
162,167 25,252 41,203

251,904
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21.

Teaching School
Central services

Statement of funds (continued)

Teaching

- " and )
. educational Other . Other costs
- support staff "support staff Educational excluding Total
"~ costs . costs _supplies - depreciation 2021
A £ £ £ '£<
170,300 ‘:29;100' - 130,636 330,036
93,223 66,695 - - 766,124 926, 042
10,043,118

6,638,801 1,246,792

224,443 1,933,082
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22.

Analysis of net assets between funds

Analysis of net assets between funds - i:urrent‘ year

Total

_ Restricted .
Unrestricted Restricted fixed asset Total .
funds funds funds funds
2022 2022 2022 2022
£ £ £ £
Tangible fixed assets 131 ,885 - 20,299,020 2_0,430,875‘
- Current assets | 1,459,419 - 2,368,076 196,994 - 4,024,489
. Creditors due within one year » (20,329) (1,388,148) . (1,165)  (1,409,642)
" Creditors due in more than one year : L= - (7,673) (7,573)
Provisions for liabilities and charges - (41,000) - - (41,000)
‘Total 1,570,945 938,928 20,487,276 2_2,997,149
Analysis of net assets Eetvveen funds - prior year '
L L Restricted
. , Unrestricted - Restricted  fixed asset - Total
funds funds’ funds funds
2021 2021 - 2021 2021
: £ £ £ £
Tangible fixed assets 1 36,'21 7 .- 17,020,425 17,156,642
Current assets - 903,132 2,304,916 222,714 3,430,762
Creditors due within one yéar - o - (797,375} - (797,375)
Provisions for liabilities and charges o - 1 (4,612,000 - (4,612,000) .
1, 039,349  (3,104,459) | 17,243,139 15,178, 029

T -
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23. Reconciliation of net income to net cash flow from operating aétivities

24,

3

’

Net income for the yeér (as per Statement of'ﬁnancial activities)

Adjustments for:

Depreciation )

Capitalvg'rantsvfrom DfE and other capital income

Defined be.neﬁt pehéion scheme obligation inherited

Defined benefit pension scheme cost less contributions payable .
Defined benefit pension scheme finance cost A

Decrease in stocks

Decrease/(increase) in debtors

Increase/(decrease) in creditors

~ Loss on the disposal of fixed assets

Net (loss)/gain on assets and liabilities from Local Authority on conversion
Administration expense of defined benefit pension-scheme

‘Net cash provided by operating activities

N

Cash flows from financing activities

Cash inflows from new boiroWing
Repayments of borrowing

Net cash provided by financing activities

2022 2021
£ S 2
1,782,120 2,212,190
517,185 . 403,664
(1,061,396)  (1,142,100)
(388) (3071)
© 973,000 - 575,000 -
77,000 56,000
7,955 1,990 -
239,741 (339,028)
611,102 (256,842)
2,279 -
(2,394,669) (1,325,591)
4000 3000
757,929 187,982 >
2022 2021
£ £
9,320 -
(582) -
8,738 -
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25.

26.

‘Cash flows from in\)esting éétivities

>

' 2022

2,469,368

2021
. £ £
Dividends, interest and rents from investments + 388 . 301
Purchase of tangible fixed assets (1,258,697) (1,050,206)
Capital grants from DfE group . . 1,061,396 1,142,100
Cash transferred on conversion to an academy trust 271,669 71,305
Net cash provided by investing activities ) 74;756 163,500
Analysis of cash and cash equivalents
' 2022 2021
) . £ . £
Cash in hand and at bank 3,310,791 2,469,368
. Total cash and cash equivalents . 3,310,791 2,469,368
Analysis of changes in net debt .
. At1
September At 31
2021 Cash flows August 2022
. _ £ £ £
Cash at bank and in hand , 2,469,368 841 ,423 : .3,310,791 o
. Debt due within 1 year ) . (1,165) (1,165)
Debt due after 1 year | ' ! - (7,573) (7,573)
832,685

3,302,053
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28.

29,

Conversron to an-academy trust

‘On 1 September 2021 Lutton St Nicholas and Gedney Church End primary schools converted to

academy trust status under the Academies Act 2010 and all the operations and assets and liabilities were
transferred to Keystone Academy Trust from Lincolnshire County Councit for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a glft The assets and
liabilities transferred were valued at their fair-value and recognised in the Balance sheet under the
approprigte headlng with a correspondlng net amount recognised as a net gain in the Statement of
financial activities as Income from Donatlons and Capital Grants - transfer from local authonty on

_ conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an

~ analysis of their recognltlon in the Statement of financial actlvmes

S .Restricted i
Unrestricted Restricted fixed asset - Total
"~ funds funds. funds funds

C £ . £ £ £
Tangible fixed assets ‘ ; o : K 4

Freehold land and burldlngs ' - ©> -+ 2535000 2,535,000
Current assets

Cash - representing budget surplus on R ' ) )
LA funds o © 271669 - - - 271,669

" Non-current liabilities . ]
LGPS pension (deficit) . - (412,000) - (412,000)
Net assets/(liabilities) 271669  (412,0000 2535000 2,394,669

/

Pension commitments

» The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme

England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme

- (LGPS) for non-teaching staff, which is managed by Lincolnshire County Council. Both are multi-

employer defined benefit schemes..

3

The latest actuarial valuation of the TPS related to the penod ended 31 March 2019 and of the LGPS 31
March 2019.

Contributions amounting to £179, 821 were payable to the schemes at 31 August 2022 (2021 £95, 282)
and are included wrthln creditors.
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T 29.

Pension commitments (continued)
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, .gdverned by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are pald by publlc funds provided by Parliament. .

Valuation of the Teachers' Pensnon Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public’ Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the.review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultatlon are:

. employer contnbutlon rates set at 23. 68% of pensionable pay (including a 0. 08% administration
levy)
e . total scheme liabilities (pensions currently in payment and-the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
_ notional past service deficit of £22,000 million " )
. the SCAPE rate, set by HMT, is used to determine the notional investment return The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to-be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be imblemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £1,001,089 (2021 - £849, 154).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://iwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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29.

Pension commitments (continued)

~Local Government Pension Scheme

The LGPS is a funded defined beneft pension scheme, with the assets held in’separate trustee--

* administered funds. The total contribution made for the year ended 31 August 2022 was £791,000 (2021
- £597,000), of which employer's contributions totalled £627,000 (2021 - £471,000) and employees

contributions totalled £ 164,000 (2021 - £126,000). The agreed contribution rates for future years are 19.5
per cent for employers and various per cent for employees. ,

" As described in note 28 the LGPS obligation relates to the employees of the academy, who were the
‘employees transferred as part of the conversion from the maintained school and new employees who

were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred. on conversion represents their cumulative service at both the predecessor school and the

- academy at the balance ‘sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a éuarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 JuIy 2013.

Prmclpal actuanal assumptlons

| . 2022 2021

‘ \ ’ . ' N . % . %

Rate of increase in salaries ' . . 3.25 : 32

" Rate of in¢rease for pensions in payment/inflation ' o 295 - 29
Discount rate for scheme liabilities : ‘ . - 4.25 1.65

The current mortality assumptuons mclude sufficient allowance for future improvements in mortallty rates.
The assumed life expectations on retirement age 65 are:

2022 2021

, Years Years
Retiring today . C .

Males N ‘ o _ o 2.2 1 212
Females ) ' ) 23.7 23.6
Retiring in 20 years ' : - S
Males , o . 224 22.0
Females - . = "25.1 251
Sensitivity analysis

2022 : 2021

. . £000 £000
Discount rate -0.1% : ' . 180 269
Mortality assumption - 1 year increase A v o 224 472
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29.

Al

Pension commitments (continued) -

i The pension scheme surplus/deficit is based on. the actuarial assumptions used as at the'31 August

2022. These can, and do, change after the year end. The above sensitivity analysis shows how the
position stated can change significantly based on changes to the .actuarial assumptions.'A change in the
markets .is likely to.result in an increased pension scheme deficit by next year end. Post year end
valuations could be obtained to provide an indication, however, it is considered that the cost would

outweigh the benefit to the users of the accounts, and would not be value for money.

Share of scheme assets

The academy's share of the assets in the scheme was:

N

At 31 At 31 August

August 2022 12021
£ £
" Equities : o K " 5510,000 4,588,000
" Corporate bonds K . ' o : 891,000 911,000
Property ‘ L, ' . 955,000 662,000
. Cash and other liquid assets ' ‘ , o 177,000 244,00Q
Total market value of assets S | 7,533,000 6,405,000
The actual return on scheme assets was £14,000 (2021 - £1,038,000).
The amoynts recognised in the Statemient of financial activities are as follows:
| SN : o 2022 2021
| ‘ | __ | £: £
Current service cost _ T ~ (1,600,000) .( 1,046,000)
- Interest income : L S s _ 119,000 84,000
Interest cost ' ‘ . L ' (196,000) (140,000)
Administrative expenses - ‘ v o 4,000 3,000
Total amount recognised in the Statement of financial activities ‘ (1,673,000) ' ‘( 1,099,000)
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29.

Pension commitments {continued)

Changes in the present value of the defined benefit obligations were as follows:

2021

2022
, , £ £
At 1 September L ’ 11,017,000 7,979,000
Conversion of academy trusts - . . 817,000 243,000
Current service cost ‘ ' . ‘ - - 1,600,000 1,046,000
_Interest cost 4 ‘ : 196,000 140,000
Employee ccntribu;ions Co : , ) 164,000 126,000
Actuarial (gains)/losses : . ' (6,142,000) 1,394,000
Benefits paid ' ‘ , n (78,000) 89,000
At 31 August A L - 7,574,000 11,017,000

- Changes in the fair value of the academy's share of scheme assets wére as follows:

2022 2021
» _ £ B X
At 1 September ' ‘ ) , © 6,405,000 4,556,000
Conversion of academy trusts . oo . 405,000 128,000
Interest income ’ _ ) ’ 119,000 ’84, 000
Actuarial (Iosses)/glain’s‘ o » i ‘ (105,000) - 954,000
Employer contributjons . . . : 627,000 471,000
. Employee contributions , 164,000 126,000
Benefits paid ' : A L _ (78,000) 89,000
Administation expense . ‘ . (4,000) (3,000)
At 31 August | . S0 . . 7,533,000 6,405,000
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30.

31.

32,

Operati,ng lease commitments

At 31 Augustv2022 the academy had commitments to make futdte minimum lease payments under non-
cancellable operating leases as follows:

2022 2021
_ £ £
Not later than 1 year . . ; ' . . 34,343 36,184
Later than 1 year and not later than 5 years <~ o ’ 118,184 © 115,371
Later than § years o o o . 271,700 296,400
424,227 447,955

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as"'may be required, not exceeding £10 for the debts and liabilities contracted‘
before he/she ceases to be a member.

-~
1

Related party transactions

Owtng to the nature of the academy and the composition of the Board of Trustees being drawn from local,

public and private sector organisations, -transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the reqmrements of the ‘Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the academy's_financial
regulations and normal procurement procedures relating to connected and related party transactions.

- No related party trahsactions took place in the period of account.
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