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INSPIRE ACADEMY TRUST TRUSTEES' REPORT

The Directors present their annua,l' report together with the financial statements and
auditors’ report of the charitable company for the year 1 September 2017 to 31 August
2018. The annual report serves the purposes of both a trustees' report, and a directors'

report under company law. The trust operates an academy for pupils aged.between 14 and : -

" 19 serving the catchment area of the Isle of Wight. It has capac1ty of 300 and had a roll of 50
in the school census in October 2018. :

Structure Governance and Management

Constitution

Inspire Academy Trust (IAT) is a company llmlted by guarantee and an exempt charity.
‘The charitable company’s memorandum. and articles. of association are the primary
governing documents of the academy trust. The Trustees are also the Directors of the
charitable company for the purpose of company law. The Inspire Academy Trust operates
the Isle of Wight Studio School (IOW SS) in-East Cowes which opened in September 2014,

Details of the -trustees who served throughout the period are lncluded in the Reference
and Administrative Details on page 2.

Members’ liability

Each member of the charitable company undertakes to contribute to the -assets of the
charitable company in the event of it being wound up while they are a member, or
within one year after they cease to be a member, such amount as may be required, not

exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees’ Indemnities
The Trust has a Risk Protection Arrangement (RPA) with the Department for Education

(DfE) and within that agreement, all trustees have unlimited employers' and professional
insurance cover. :

Methods of Recruitment and Appointment or Election of Trustees

-The Trust Members recruit and appoint the Trustees to meet the skills and
representation needs-of the Trust and the communities it serves. -Recruitment is via a
variety of methods depending on the nature of the vacancy, including, but not limited
to, advertisement and targeted searches.

Policies and ,Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new trustees and school governors will depend on
_ their existing experience. Where necessary, induction provides training on charity and -
educational legal and financial matters. All new trustees are offered the opportunity to
tour the school and to meet with staff and students and have access to all relevant
documents that they will need to undertake their roles. Training is regularly offered to .
trustees and governors throughout the year.

- Organisational Structure

The Trust Directors, its Finance and Audit Committee, and the Local Governing Bodles of
each of its schools (currently only the loW SS is its only school) meet separately at
least three times a year. The Chair of each School is also a Director and Trustee of the
Inspire Academy Trust. In 2017-2018 the Trust and its Committees (including the Local
Governing Bodies) were supported by the Head Teacher of the 10WSS and senior staff.
Details of the rules relating to the number of directors, their eligibility, appointment,
“reappointment and removal/retirement are set out in the Articles of Association
registered with Companies House. <



INSPIRE ACADEMY TRUST TRUSTEES' REPORT
(Continued)

Arrangements for settllng pay and remuneration of key management personnel

The arrangements. for the setting of pay and remuneration are set .out in the Trust’s scheme
of delegation and governance.: Since the CEO and Finance Officer are employed by
Southampton City College, their pay is set by the sponsor organisation. ‘

Related Parties and other Connected Charities and Organisations

The Inspire Academy Trust was established as a result of an approved application made by
Southampton City College to act as the sponsoring body for new studio schools to be set up in
Southampton and on the Isle of Wight. The studio school in Southampton was subsequently
closed in 2015. ‘

The College, acting as sponsor, has contractual arrangements‘ with the. Trust for various
support services. The Trust's CEO/Accounting Officer is also the College's CEO/Accounting
Officer. There is an overlap in membership of the College Board and the Members and
Directors of the Trust. Apart from the CEO, no other City College Board Member who is also a
Trust Director receives any remuneration from either the College or the Trust. " The Clerk to
Southampton City College is the Company Secretary of the Trust. The Trust's Finance Officer
is also the Vice Principal of Finance and Resources of Southampton City College. There were
no other known related party relationships in the period under review.

Objectives and Activities

Objects and Aims
The principal activity of the Trust is to advance for the public beneflt education in the UK
by establishing and developlng a school offering-a broad curriculum.

ObJectlves Strategies and Activities
The principal object and activity of the charitable company is the operation of the Inspire -
Academy Trust to provide education for pupils between the ages of 14 and 19 with an
emphasis on business and enterpnse

Public Beneflt

The Trust is an exempt chanty and as such is regulated by the Education and SklllS Funding
Agency (ESFA) on behalf of the Charity Commission for England and Wales. The Trusts
objectives are to advance education for the public benefit. The trustees are responsible for
defining the strategic aims of the 1o0WSS and directing the activities of the CEO and Head
Teacher in the furtherance of these  objects. When setting objectives and planmng
activities;. the trustees’ give careful consrderatlon to' the Chanty Commrssrons general
gu1dance on public benefit.

‘Strategic Report

Future Closure

Due to the ongoing financial performance of the school and-the inability to establish a viable
sixth form group, the school applied to the Department for Education to close. Permission
was granted and the school will close at the end of the academic year 2018/19. '
Despite a healthy pipeline of prospective students wishing to enrol in September 2018, the
school made the decision not take on any new students and to teach out the progressing Year
10 group through their Year 11 to summer 2019. In order to-remain open under these
circumstances the school applied to the DfE for additional funding for the period to July 2019
and for any closure related costs in August 2019. This funding was approved allowmg the
school to continue in operatlon during the 2018/19 academic year.



INSPIRE ACADEMY TRUST TRUSTEES' REPORT
(Continued)

~ Achievements and Performance

The oW Studio School is the only 14-19 studio school offer on the Isle of Wight. A good
proportion of our learners have successfully completed academic, work.and enrichment
experiences far beyond those of others in local secondary schools. The greatest progress has
been the significant change in employability skills, particularly around confidence and self-.
belief, as well as having a far clearer knowledge on the opportunities that exist in the local
and national business scene, and importantly knowing what skills they have that best meet
the opportunities that exist for them. There was a reduced recruitment of Year 10 students
which kept to.the pattern of good then low recruitment seen since the school opened. Due to
the low numbers of students applying for Year 12 and also progressing from Year 12 to Year
13 the Sixth Form provision was closed from September 2017. : :

" The principal source of finance for the Trust is grant fundmg from the ESFA for the running of
the loW Studio School : :

This was the fourth year of operation for the loW Studio School. The key financial
performance indicators were to operate a well-controlled budget and to ensure the
successful establishment and performance of the school. On review of these KPIs, the School
generated an operating deficit of 6% of revenue income due to the lower number of students
in the school. In a difficult year following announcements of the school closure and an
OFSTED in May 2018, students in Year 11 performed broadly in line with their predicted -
grades. However, results in mathematics and English were less good. Best outcomes were in.
Science, Design Technology, Engineering and Health & Social Care. All our students were able
to secure destinations to 6th Forms, colleges or onto apprenticeships.

-OFSTED

" The school received its first OFSTED inspection in May 2018 and received an Overall
Effectiveness grading of Requires Improvement

Personal development behaviour and welfare received a gradlng of Good, and it was
noted that pupils are. loyal to the school and .appreciate the opportunities it offers
particularly the wide range of enrichment activities.

All other categories received a rating of Requires Improvement and the report notes
the lack of progress students make from their starting points along with variable
expectation levels from teachers of what their pupils can achieve.

Going Concern :

As the school will close in August 2019, the Trust will also close, and as such the accounts are -

not prepared on a going concern basis.. Tangible Assets classified as Fixed last year have been

. classified Current Assets this year. No other amendments or restatement of the accounts in
, respect of going concern have been made.

Financial Review ‘ R .
~ The Trust delivered an operating surplus prior to depreCIatlon of £230k which reflects the
decision of the DfE to write off the GAG clawback meaning income in 2017/18 is £275k higher
than was originally expected. Retained restricted reserves increased to £282k which includes
the Pension L1ab1l1ty of £17k. :

Reserves Pohcy
Given the decision to close, the results for the year and the forecast for the coming year, ‘
there will be no retained restricted reserves held at time of closure.

Investment Pohcy :
The Trust seeks to maximise the use of the funds at its disposal by using a short term high
interest deposit account with its’ current bank to maximise the return on its balances whilst

5



INSPIRE ACADEMY TRUST TRUSTEES' REPORT -
~'(Continued)'

retaining secunty of these funds at all. times. Any alternatlve lnvestments w1ll be approved by
the Trust Board before commlttlng funds ‘

Principle Risks and Uncertainties ’
" The principle risk for the school is-the loss of staff in the final academlc year- adversely
affecting the education of the final Year 11 students

Statement as to disclosure to our audltors
Insofar as the trustees are aware:

- there is.no relevant audit lnformatlon of which the charitable companys audltor is
unaware and;
- The trustees have taken all steps that they ought to have taken to make them aware of
- any relevant audit information and to estabhsh that the audftor is aware of that
information.

_Trustees’ report, incorporating a strategic report; was approved by order of the board of
trustees, as the company directors, on 17 December 2018 and signed-on their behalf by:-

17" December 2018



INSPIRE ACADEMY TRUST GOVERNANCE STATEMENT

Scope of Responsibility -

As trustees we acknowlédge we have overall responsibility for ensuring that Inspire Academy
Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve
* business objectives, and can provide only reasonable and not absolute assurance against
material misstatement or loss. »

The board of trustees has delegated the day-to-day responsibility to the Chief Executive as’
Accounting Officer, for ensuring financial controls conform with the requirements of both
‘propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between Inspire Academy Trust and
the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

Governance -

The information on governance included here supplements that descnbed in the Trustees'
Report and in the Statement of Trustees Responsibilities. The board of trustees has formally-
met five times during the academic year. Attendance at those meetings up to 31 August 2018

- as follows:
Trustee possible - : - Meetings attended Out of a possible -
H. Brora ‘ .5 . A
K. George ; o .5 : 5
© S. Stannard - : ' 5 ' 5

The Trust has a Finance and Audit Committee. Its purpose is to prov1de‘ assurance to the |
Board on financial and other internal controls. Due to the current size of the Trust and the
number of Trustees all Trustees serve on the Finance and Audit Committee.

' The Local Governing Body of the low Studio School is‘alSo a Trust Committee. The Chair of
the loW Studio School is a Trust Director. Further information about school governors can be -
‘found on the website for the IoW Studio School or via contacting the Clerk to the School
governing body.

Review of Value for Money

As Accountlng Officer, the Chief Executive has responSIbility for ensuring that the academy
trust delivers good value in the use of public resources. The accounting officer understands
that value for money refers to the educational and. wider societal outcomes achieved in
return for the taxpayer resources received.

The Accounting Officer consuders how the Trusts use of its resources has prov1ded good value
for money during each academic year, and reports to the board of trustees where value for
money can be improved, including the use of benchmarking data- where available. The
accounting officer for the academy trust has delivered 1mproved value for money during the
year by: - :

.Robust governance and oversight of the Academy Trust finances ,

o Ensuring the Trust demonstrates good value for money in procurement, and work is
~ongoing to test the cost of services against other provrders in. the marketplace to
. ensure prices remain competitive. :



INSPIRE ACADEMY TRUST GOVERNANCE STATEMENT
(Contmued)

The Purpose of the System of Internal Control

The system of internal control is deSIgned to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only .
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of academy trust policies, aims and objectives, to evaluate.the likelihood of
those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in
Inspire Academy Trust for the period 1 September 2017 to 31 August 2018 and up to the date
of approval of the annual report and financial statements

Capacity to Handle Risk

The board of trustees-has reviewed the key risks to which the academy trust is exposed

together with the operating, financial and compliance controls that have been implemented

to mitigate those risks. The board of trustees is of the view-that there is a formal ongoing -

process for identifying, evaluating and managing the academy trust's significant risks that has

* “been in place for the period 1 September 2017 to 31 August 2018 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by

the board of trustees. : .

The Risk and Control Framework

The academy trusts system of internal financial control is based on a framework of regular -
management information. and administrative procedures including the segregation- of dutles
and a system of ‘delegation and accountability. In particular, it includes:

X ‘comprehensive budgeting and -monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees;
" e regular reviews by the finance and audit committee of reports which indicate financial
performance against forecasts and of major purchase plans, capital works and
.. expenditure plans;. , :
setting targets to measure financial and other performance,
clearly defined purchasing (asset purchase or capital investment) guidelines; -
delegation of authority and segregation of duties; o
identification and management of risks.

The board of trustees has considered the need for a specific internal audit function.
Currently the Trust receives its financial, IT, HR, procurement and estates management .
support services from Southampton City College. In light of the fact that the College has a -
comprehensive internal audit function which covers the key control areas affecting the Trust,
where no significant matters have arisen, the trustees have decided. that currently no
additional internal audit functlon is requured at present “however this matter will be kept
under regular review. '

]



INSPIRE ACADEMY TRUST GOVERNANCE STATEMENT
(Continued)

Review of Effectiveness

As Accounting Officer, the Chief Executive has responsibility for revieWing the effectiyeness"
of the system of internal control During the year in question, the review has been informed
by ok ‘ A 4 "

the work of the finance manager;

the work of the external auditor;

the financial management and governance self- assessment process;

the work of the executive managers within the academy trust who have
-responsibility for the development and malntenance of the lntemal control
framework. -

The Accountlng Officer has been advised of the- lmpllcatlons of the result of their review of
- the system of internal control by the Finance and Audit Committee and a plan to address
-weaknesses and ensure contmuous lmprovement of the systems isin place :
'. Approved by order of the members of the board of trustees on 17" December 2018
Signed on its behal_f by: o :
Hanif Brora ' ' N . : : Sarah Stannard
- Chair ‘ A _ Accounting Officer -




INSPIRE ACADEMY TRUST
STATEMENT OF REGULARITY PROPRIETY AND COMPLIANCE

As accountmg officer of Inspire Academy Trust | have considered my responsibility -to notify
the academy trust board of trustees and the Education & Skills Funding Agency (ESFA) of
. material irregularity, impropriety and non-compliance with terms and conditions of all funding
received by the academy trust, under the funding agreement in place between the academy
trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of trustees.are able to .identify. any material
- irregular or improper use-of funds by the academy trust, or material non-compliance with the

terms and conditions of funding under the academy trust's funding agreement and the
Academles Financial Handbook 2017. .

I conﬁrm that no instances of material lrregulanty, |mpropnety or fundmg non-compliance

_ have been discovered to date. If any instances are identified after the date of this statement,
. these will be notified to the board of trustees and the ESFA. ‘

Jot dhad E
Serah Stannard |

Accounting Officer

17" December 2018
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INSPIRE ACADEMY TRUST : '
STATEMENT OF TRUSTEES RESPONSIBILITIES

~ The trustees (who are also. the dlrectors of the charitable company for the purposes of

.company law) are responsible for preparing the Trustees’ Report and the financial statements
in accordance with. the Academies Accounts Direction published by the Education & Skills
Funding Agency, United Kingdom Accounting Standards (Unlted Kingdom Generally. Accepted
Accounting- Practlce) and applicable law and regulations. '

Company law requires. the trustees to prepare financial statements for each flnanc1al year.
Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company
and of its incoming resources and application of resources, including its income and’
expenditure, for that penod In prepanng these financial statements, the trustees are
required to: ' '
o select suitable accounting pol1c1es and then apply them conSIStently
observe the methods and principles in the Charities SORP 2015  and the Academ1es
Accounts Direction 2017 to 2018 -
make judgments and accounting estimates that are reasonable and prud,ent
¢ - state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements
« prepare the financial statements on the going concern basis unless it is 1nappropnate to
presume that the charitable company will contmue in busmess

‘The trustees are responSIble for _keeplng adequate accountmg records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements. comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and 'operation the charitable -
company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants

- received from ESFA/DfE have been applied for the purposes intended

The trustees are responSIble for the mamtenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom'
. governing the preparation and dissemination of financial statements may dlffer from
'leglslatlon in other ]unsdlctuons

‘Approved by.order of the members of the board of trustees on 17th December 2018 and SIgned
on its behalf by:

Hanif Brora
Chair

11



INSPIRE ACADEMY TRUST ‘ ’
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INSPIRE-ACADEMY. TRUST
YEAR ENDED 31AUGUST 2018 -

Opinion '

. We have audited the financial statements of Insplre Academy Trust (the ‘academy’) for the year
- ended 31 August 2018 which comprise the Statement of financial activities incorporating
income and expenditure account, the Balance sheet, the Statement of cash flows and the
related notes, -including a summary of significant accountmg policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’, the Charities SORP 2015 and the Academles Accounts Direction 2017 to
2018 issued by the Educatlon & Skills Fundlng Agency.

In our oplmon the f1nanc1al statements:

e give a true and fair view of the state of the academy's affairs as at 31 August 2018 and
' of its incoming resources and application of resources, including its income and
- expenditure for the year then ended : g :

e have been properly prepared in accordance with United Kingdom ‘Generally Accepted
AccountingvPractice; and : .

"~ e have been prepared in accordance with the requirements of the Companies Act 2006,
the Charities SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by
the Education & Skills Fundlng Agency '

Basis for opinion ‘

We conducted our audit in-accordance with Internatlonal Standards on Auditing (UK) (ISAs (UK))
. and applicable law. Our responsibilities under those standards are further described in the
. Auditors’ responsibilities for the audit of the financial statements section of our report. We are
independent of the academy in accordance with the ethical requirements that are relevant to
our audit of the financial statements in the United Kingdom, including the Financial Reporting
Council's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and
app'ropriate'to provide a basis for our opinion.

‘Conclusions relating to gomg concern
We have nothing to report in respect of the following matters in relatlon to which the ISAs (UK)
require us to report to you where: v

e the Trustees' use of the going concern baSIS of accounting in the preparatlon of the
- financial statements is not appropnate or 4

e the Trustees have not disclosed in the financial statements any identified material - .
' uncertainties that may cast significant doubt about the academy's ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
~ the date when the financial statements are authonsed for issue.

Other Information
The Trustees are responsible for the other mformatlon ‘The other lnformatlon comprises the
information included in the Annual report, other than the financial statements and our
Auditors' report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise exphcrtly stated in our report, we do not
express any form of assurance conclusron thereon.

12



INSPIRE ACADEMY TRUST

- INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INSPIRE ACADEMY TRUST .
YEAR ENDED 31AUGUST 2018

(Continued) :

In connection with our.audit of the financial statements, our responsibility is to read the other
information and, in doing so, .consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
~ financial statements or a material misstatement of the other information. If, based on the
work ‘we have performed, we conclude that there is a material misstatement of this other
information, we are required-to report that fact. -

Opinion on other matter p_rescribed by the Companies Act 2006
In our opinion, based on 'the‘work undertaken' in the course of the audit:

. - the information given in the Trustees’ Report and the incorporated Strategic Report for the
' financial year for which the f1nanc1al statements are prepared is consistent with the
financial statements; and : :

- -the Trustees’ Report and the mcorporated Strategic Report have been prepared in
' accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its env1ronment obtained
in the course of the audit, we have not identified material misstatements in the Trustees
Report including the Strateg1c Report. .

We have nothing to report in respect of the following matters in relatlon to Wthh the
Companies Act 2006 requires us to report to you if, in our opinion: ‘

o adequate accounting records have not been kept, or returns adequate for our audlt have
not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns;
or. , . , 4 :

e ‘certain disclosures of Trustees' remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit.

Responsrblhtles of trustees

As explained more fully in the Statement of Trustees respon51b1ht1es the Trustees (who are -
also the directors of the academy for the purposes of company law) are responSIble for the
preparatlon of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustees determine is necessary to enable the
preparatlon of financial statements that are free from material misstatement, whether due to
fraud or error. :

" In preparing the fmancral statements the Trustees are responsible for assessing the academys
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the academy or to cease operations, or have no realistic alternative but to do so.

13



INSPIRE ACADEMY TRUST A

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INSPIRE ACADEMY TRUST
YEAR ENDED 31AUGUST 2018 -

(Continued) : '

Auditors’ résponsibilitie's for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an -
Auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, .-
"but is not a guarantee that an audit conducted in.accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities. for the audit of the financial statements is located
on the Financial Reporting Council's website at: www.frc. org. uk/audltorsresponSIblhtles This
description forms part of our Auditors' report

Use of our report

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might
state to the academy's members those matters we are required to state to them in an Auditors’
report and for no other purpose. To the fullest extent permitted by law, we do not accept-or
assume responSIblllty to anyone other than the academy and its members, as a body, for our
audit work, for this report, or for the opinions we have formed. .

Louise Hallsworth FCA (Senior Statutory Auditor) | |
For and on behalf of

James Cowper Kreston

Chartered Accountants and Statutory Auditor

9t Floor

The White Building

1-4 Cumberland Place -

" Southampton

Hampshire
SO15 2NP

pate. 20 [ 2.2/ &

14



INSPIRE ACADEMY TRUST |
Statement of Financial Activities for the year ended 31 August 2018
(mcludlng Income and Expenditure Account)

Restric’te& Restricted- ' Restated

Note Unrestricted General Fixed Asset Total Total
E Funds Funds Funds 2018 2017
£000 £000 . £000 £000. . £000
Income and
endowments from:
Donations-and C.apital 9 i 7 7 6

Grants

Charitable activities:
- Funding for the : : o
Academy trust’s - 3 - 1095 - - 1,095 , 947
educational operations : ‘ ‘ -

Total - - o - 1095 7 1,102 953 .
Expenditure on:
-~ Charitable activities:

- Academy trust . o - ‘_ _ an , - | . |
educational operations 4 | 889 1,023 ‘1,912‘ | 1,092

Total : | — - 889 1,023 1,912 1,092

Net income / S N . R A A
(expenditure) before - e 206 - (1,016)  (810) (139)
transfers ~ . o . R _
Transfers between o .

funds S - 13 - (13) - .
A :lee):ple‘rfgi'?:re) . - 219 . (1,029) (810) - (139)

Other recogmsed galns

and losses:

Actuarial (losses)/gains A : ' o ,

on defined benefit 17 . - 17 - 17 28
\pension'scheme : ‘ o : o , S
Net movement in funds. - - 1236 (1,029) - (793) = (111)

Reconciliation of funds

Total fuhds brought 1 46 3533 3,580 3,691

forward
. Total funds carried R 1 . 282 2,504 2,787 3,580
forward ‘ A

All of the academy’s actlvmes denve from continuing operatlons dunng the above two
financial periods :
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INSPIRE ACADEMY TRUST -

BALANCE SHEET AS AT 31 AUGUST 2018

“Fixed assets
Tangible assets

Current assets
‘Tangible Assets
Debtors
Cash at bank and in hand -

Liabilities

Creditors: amounts falhng due

within one year

Net current assets excluding
- pension liability

Total assets less current

liabilities

- Defined benefit pension scheme
‘liability - :
Net assets

Funds of the academy trust
‘Restricted funds '

- Fixed asset fund

- General fund

- Pension reserve

Total restricted funds
Unrestricted income funds

v Total funds R ;

Notes

17 -

12

12
12

12

2018
£000
2,504
19
345 -
7,868
(64)
" 2,804
2,804
(17)
2,787
2,504
299
(17) - -
12,786 -
1
2,787 -

Restated

.

2017
£000
3,527
51
223
274
(205)
69
3,596
(16)
3,580
3,533
62
(16)
3,579
3.580

The finan‘cial'statemen'ts on from page 15 to 34 were approved by the trustees and authorised
for issue on 1‘7”‘_ December 2018 and are signed on their behalf by

Hanif Brora

Chair
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INSPIRE ACADEMY TRUST
' STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2018

2018 12017

o : . Notes £000 £000
Cash flows from operating activities - . S
Net cash provided by operatih’g activities _ o 14 122 12 -
Change in cash. and cash equwalents in the reporting L - Co

- period - . . 122 12
Cash 'and cash equivalents at 1 September 2017 C . 223 | YL A
Cash and cash equivalents at 31 August 2018 .15 T 3% 723
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" INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

1. Statement of Ac_counting Policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), Judgments and key sources of est1mat1on uncertainty, is
set out below:

Basis of - Preparatlon

The financial statements of the academy trust, which is a public benefit entity under FRS 102
. have been prepared under the historical cost convention in accordance with the Financial
‘Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction
12017 to 2018 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Inspire Academy Trust is public benefit entity under FR5102 and has therefore applied the
relevant public benefit requ1rement of FRS 102. Inspire Academy Trust meets the definition of
a public benefit entity under FRS 102. :

The financial statements are presented in sterhng Wthh is also the functlonal currency of the
Academy Trust. Monetary amounts in these flnanc1als statements are rounded to the nearest
whole £1,000, except where otherwxse indicated.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are
any material uncertainties related to events or conditions that may cast significant doubt on
the ability of the company to continue as a going-concern. The trustees make this assessment
in respect of a period of one year from the date of ‘approval of the financial statements. Due
to the closure of the IOW SS and therefore the Trust at the end of August 2019, the Inspire
Academy Trust will not continue in. operational existence, ‘and- for this reason it does not
adopt the going concern basis in prepanng the financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds,
. the receipt is probable and the amount can be measured reliably.

 Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance
of income received for specific-purposes but not expended during the period is shown in the
- relevant funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its
recognition, is deferred and included in creditors as deferred income until the performance-
related conditions are met. Where entltlement occurs before income is received, the income
is-accrued.

. Gen'eral Annual Grant is recognised in full in the Statement of Financial Activities in the year
for which it is receivable and any abatement in respect of the period is deducted from income
and recognised as a liability. Capital grants are recognised when receivable and are not
deferred over the life of the asset on which they are expended. Unspent amounts of capltal
Agrant are reflected in the balance in the restncted fixed asset fund.
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

(Continued)

Sponsorship income

~ Sponsorship income provided to the academy trust which amounts to a donation is recognised
in the Statement of Financial Activities in the period it is receivable (where there are no
performance-related condltlons), where the recelpt is probable and the amount can be
reliably measured

Donations _ o
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured. = -

Donated goods, facilities and services '

Goods donated for resale are included at fair value, being the expected proceeds from sale
" less the expected costs of sale. If it is practical to assess the fair value at receipt, it is
recognised in stock and 'Income from other trading activities. Upon sale, the value of the
stock is charged against 'Income from other trading activities' and the proceeds are recognised
as 'Income from other trading activities'. Where it is impractical to fair value the items due to
the volume of low value items they are not recognised in the financial statements untll they
are sold, this income is recognised within ‘Income from other trading activities'.

Where the donated good is a fixed asset it is measured at fair value unless it is impractical to

_measure this reliably, in which case the cost of the item to the donor should be used. The
gain is recognised -as income from donations and a corresponding .amount is mcluded in the
appropriate fixed asset category and depreciated over the useful economic hfe in accordance
with the academy trust’s accountmg pol1c1es

Expenditure '

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be requrred in
_settlement and the amount of the obligation can be measured reliably.

Charitable actlvrtles ' - :
These are costs incurred on the academy trust's educational operations, ‘including support

costs and costs relating to the governance of the academy trust apportloned to charitable
activities. '

 Governance costs
These include the costs attributable to the Academy Trusts comphance with constitutional
.and statutory requirements including audit, strategic management, governors’ meetings and
reimbursed expenses. Termination benefits are recognised immediately as an expense when
the Academy Trust is demonstrably committed to terminate the employment of an employee
_or'to provide termination benefits.

All resources expended are inclusive of irrecoverable VAT.
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
. (Continued)

Tanglble flxed assets

Assets costing £1,000 or more are cap1tahsed as tanglble fixed assets and are carried at cost,
net of depreciation and any provision for impairment. :

Where tangible fixed assets have been acquired with the aid. of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions
attached to the funding requiring the continued use of the asset, the related grants are
_credited to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance:Sheet. Depreciation on the relevant assets is charged directly to'the
restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed
assets have been acquired with unrestricted funds, depreciation on such assets .is charged to

the unrestricted fund. : ‘

Depreciation is provided on all tangible fixed assets at.rates calculated to write off the cost
of each asset on a straight line basis over its expected useful life, as follows:

Freehold buildings -~ -2 years
Long Leasehold buildings | 4 - 50 years
Fixtures, fittings and equ1pment -2 years
Computer hardware . - 2years

Following the decision to close the school in August 2019 and considering the age and
potential resale value of the assets, the decision has been made that the useful economlc life
of all assets other than leasehold is now 2 years.

. Assets in the course of construction are lncluded at cost Deprec1at|on on ‘these assets is not
charged until they are brought into use. :

A review for impairment of a fixed asset is carried out if events or changes in circumstances -
indicate that the carrying value of any fixed asset may not be recoverable.. Shortfalls between'
the carrying value of fixed assets and their recoverable amounts are recognised as
impairments. Impairment losses are recognised in the Statement of Financial Activities. '

Liabilities , o

Liabilities are recognised when there is an obligation at the balance sheet date as a result of
a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the

amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Provmons

Provisions are recogmsed when the academy trust has an obligation at the reporting date as a -
~ result of a past event which it is probable will result in the transfer of economic benefits and
~ the obligation can be estimated rehably o - :

Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based on
the present value of those amounts, discounted at the pre-tax discount rate that reflects the
risks specific to the liability. The unwinding of the discount is recognised w1th1n mterest
payable and similar charges :
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~ INSPIRE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Continued)

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the -
‘Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes. Accordingly, the academy trust is potentially exempt from taxation -
in respect of income or capital gains received within categories covered by part 11, chapter 3
_of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applled excluswely to charitable purposes.

Pensions Benefits

Retirement benefits to employees -of the academyAtrust are ‘provided by the Teachers’-
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are
defined benefit schemes. : :

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospectwe unit credit method. TPS is an unfunded multi-employer scheme
with no underlying assets to assign between employers. Consequently, the TPS is treated as a
defined contribution scheme for accounting purposes and the contnbutlons recognised in the.
. period to which they relate. <

The LGPS is a funded multi-employer scheme and the assets are held separately from those of
the academy trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the projected
unit credit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of ‘equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability/asset is also .
recognised in the Statement of Financial Activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by .
multiplying the fair value of the scheme assets at the beginning of the period by the rate used
to discount the benefit obligations. The difference between the interest income on the.
scheme assets and the actual return on the scheme assets is recognised in other recognised
gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Short-term employment benefits (holiday pay)

Short term benefits can be defined as those benefits which can be settled before 12 months
after the end of the reporting period in which the employee renders the service  which
~ includes holiday pay for time taken following the end of the financial year. Since the financial
year is aligned to the time period that staff have their annual leave entitlement, and there is
no leave carried forward into the following financial year, there are no short-term
employment benefits to accrue in the financial statements. '
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Contlnued)

Flnanc1al Instruments_

The academy trust only holds basic financial instruments as defined in FRS 102. The financial -
assets and financial liabilities of the academy trust and.their measurement basrs are as
follows: o '

Financial assets - trade and other debtors are basic financial instruments and are debt
instruments measured at amortised ‘cost as detailed in note 10. Prepayments are not
financial instruments. Amounts due to the charity’s wholly owned subsidiary are held at
face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at-face
“value. ’ o . :

"Financial liabilities - trade creditors, accruals and other creditors are financial
instruments, and are measured at amortised cost. Taxation and social security -are not
included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation to deliver services rather than cash .or another financial
instrument. ‘ :

* Fund Accounting |

" Unrestricted income funds represent. those resources Wthh may be used towards’ meetlng any
- of the charitable objects of the academy trust at-the dlscretlon of the trustees.

. Restricted fixed asset funds are resources which are to be applied to spec1ﬁc capltal purposes
imposed by funders where the asset acquired or created is held, for a specific purpose.

Restricted general funds comprise all other restricted funds received with. restrictions
imposéd by the funder/donor and include grants from the Education Funding Agency and
Department for Education. .

: Cntlcal accounting estimates and areas of Judgment

Estimates and Judgments are continually evaluated and are based on hlstoncal expenence :
- and other factors, including expectatlons of future events that are believed to be reasonable
under the circumstances. - '

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and-assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and llabllmes within the next financial year are
discussed below
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Continued)

The present. value of the Local Government Pensmn Scheme defined benefit liability depends
on a number of factors that are determined -on an actuarial basis using a' variety of
assumptions. The assumptions used in determining the net cost (income) for pensions include
the discount rate. Any changes in these assumptions, which are disclosed in note 17, will -
impact the carrying amount of the pension liability. Furthermore, a roll forward approach
which projects results from the latest full actuarial valuation performed at 31 March 2016 has
been used by the actuary in valuing the pensions liability at 31 August 2018. Any differences
between the figures derived from the roll forward approach and-a full actuanal valuatlon
would 1mpact on the carrymg amount of the pens1on llablhty

"2. Donations and Capital Grants

) ’ . Restated
Unrestricted Restricted Total ~Total .
Funds Funds 2018 2017
£000 £000 ~ £000 £000
Capital Grants : . . 7 <7 6
Total : : - 7 7 6
3. Funding for the Academy Trust’s educational operations
' o , . Restated
‘Unrestricted ~ Restricted - Total Total
Funds ~ Funds . 2018 - 2017
’ ' . £000 . £000 - £000 "~ . £000
- DfE / ESFA grants R ' S : S
 .General Annual Grant (GAG) o - 1,059 1,059 - . 907
. Start Up Grants . - - - I
Other DfE/ ESFA grants ' ' - 26 26 24
: ' : ' - 1,085 1,085 931
~ Other Government grants :
" Local authonty grants S . ‘ - 7 7 8
_ . — 7 7 3
Other income from the academy ) - 3
trust’s educational operations ‘
Total S - 1,095 1,095 . 947
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INSPIRE ACADEMY TRUST -
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Continued)

4. Expendituré . .
. ~ Non-Pay Expenditure

Restated
o Total Total -
. Staff costs  Premises Other 2018 2017 -
£000 £000 £000 £000 . " £000
Academy's educational : o
operations: T , :
"~ Direct costs o 416 - 122 538 : 589
. .- Allocated support costs 196 51 -~ 1,127 . 1,374 o 503
: 612 - 51 1,249 1,912 1,092
Net income/ (expenditure) for the period includes:
2018 2017
( £000 £000
Depreciation ‘ - 1,023 126
~ Fees payable to auditor - _ : .
-audit » | . o A 9 20
5. Charitable Activities :
: ‘ Restated
Total =~ - - Total
2018 2017
£000 £000
Direct Costs - educational operations - - 538 589
Support costs - educational operations . ’ .y , 1,374, . .503
P 1,912 : 1,092
Analysis of support costs: , o : o : - . Restated
. : ' Total Total
- 2018 2017 .
o - £000 £000
Support staff costs L . 196 221
Depreciation : : : o 1,023 , 126
Technology costs ‘ S A 7
Premises costs - - ' ' : 51. 46
Other support costs - - 88 - 82
‘Governance costs ' ’ o I -9 : 20
Total support. costs : ' : 1,374 503
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANC|AL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Contmued)

6. Staff costs .
o a Staff costs

Staff costs dunng the penod were: ' - o
Total Total

2018 2017
£000 £000

Wages and salaries ‘ 423 406 -
Social security costs ' : I 41

"~ Operating costs of defined beneﬁt penswn schemes : - 89 - 54 -
' 553 . 501
Supply staff costs | ' : 60 103

: ' : ) ’ 612 604

b. Staff -numbeArs .

The average number of persons employed by the academy during the period was as follows::

2018 ' 2017

" No. No.

Teachers 7 6

Administration and support | 3 3
Management -1 1

o 11 10

c. Higher paid staff

- The number of higher paid staff whose employee benefits (excluding employer pénsion costs) ‘
Exceeded £60,000 was: | | |
;o - - . 2018 2017

No. . No.
- £60,001 - £70,000 . - | - IR o 1

d. Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 2. The total amount of employee benefits, which includes
- employer pension contributions. and national insurance, received by key management
personnel for their services to the academy trust was £89,230 (2017: £107,867).
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INSPIRE ACADEMY TRUST :
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Continued) '

7. Related Party Transactions - Trustees' Remuneration and Expenses

The Principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff and not in respect of their services as
trustees. Other trustees did not receive any payments, or expenses, from the academy in
respect of their role as trustees.

During the year ended 31 August 2018, travel and subsistence expenses totaled £nil (2017: £nil).
Other related party transactions involving the trustees are set out in note 18.

8. Trustees' and Officers' Insurance

In accordance with normal commercial practice, the academy has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on academy business. The insurance provides cover up to £5,000,000 on any
one claim and the cost for the year ended 31 August 2018 was £3,775 (2017: £3,540). The cost
of this insurance is included in the total insurance cost.

9. Tangible Current Assets

Leasehold Land  Furniture and Computer
and Buildings Equipment Equipment Total
£000 £000 £000 £000

Cost
At 1 September 2017 3,639 127 181 3,947
Additions - - - -
Disposals - - - -
At 31 August 2018 3,639 127 181 3,947
Depreciation
At 1 September 2017 199 61 161 420
Charged in year 978 33 10 1,023
Disposals - - - -
At 31 August 2018 1,178 95 171 1,443
Net book values
At 31 August 2018 2,461 33 10 2,504

At 31 August 2017 3,441 66 20 3,527.
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INSPIRE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Continued)

10. Debtors
: Restated
2018 2017
£000 £000
Trade debtors - 1
VAT recoverable 4 41
Prepayments and accrued income 15 9
19 51
11. Creditors: amounts falling during within one year
. Restated
2018 2017
£000 £000
D
Trade creditors 13 3
Other taxation and social security 11 11
EFSA Creditor: abatement of GAG - 130
Other Creditors 25 ' 19
Accruals and deferred income 15 : 43
64 205

* included within other creditors is £15,441 (2017: £10,625) of unspent bursary funds prov1ded
by the ESFA

Restated

2018 2017

Deferred income ' : £000 £000
Deferred income at 1 September 2017 - 12
Released from previous year - (12)

Resources deferred in the year
Deferred Income at 31 August 2018 - -
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INSPIRE ACADEMY TRUST
~ NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

o (Contlnued)

212, Funds ' o .
" Restated ‘ o ~~ Gains, Balance at
Balance at . ' - Losses and - 31 Aug
_15Sept 2017 Income - Expenditure  Transfers 2018
£000 - £000. £000 ~ £000 £000
Restricted general : ' : -
funds . _ o
" General Annual Grant 4 ‘
(GAG) _ o 19A 1,059 (792) 13 . 29'9..
_ Pupil premium - = - 26 (26)
Startup Grant v 43 . - (43)
Other grants - 7 (7)
_ Other income ) . <3 -(3) - -
Pension reserve - (16) - - (18) 17 - -(17)
i o . 46 1,095 (889) 30 . 282
Restricted fixed asset ' '
funds , ‘ _
‘DfE/ESFA capltal ‘ o :
“grants . 1,980 | 7 o (987) - (13) .4987
.Capital expendlture Do ) o ‘ : o 4
from GAG : , ' 14 , ‘ Y , . ' 7(
Pubhc»sec.tor capital 1,539 o 9 - - i 13510
- sponsorship LT : _

‘ : 3,533 - . 7 (1,023) (13) 2,504
.Total'restn’cted funds ' 3,579 1,102 . (1,912) 17 . 2,786
Unrestricted funds ‘ | : v : :

" General funds o . 1 - . - - B
Total unrestricted ‘ 1 o ' . 1
funds :
thal,funds " S 3,580 1,102 - (1,912) ‘ 17 2,787

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG)

~ Under the funding agreement with the Secretary of State, the academy trust was not subJect
“toa limit of the GAG that it could carry forward at 31 August 2018
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INSPIRE ACADEMY TRUST |

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018

(Continued)

Funds prior yeér - restated

Restricted general
funds ,
General Annual Grant
(GAG) | ,
Pupil premium
Startup Grant

~ Other grants

‘Other income
Pension reserve

- Restricted fixed asset
~funds
DfE/ESFA capital
grants I
Capital expenditure
from GAG

Public sector capital

sponsorship

Total restricted funds

Unrestricted funds
General funds
. Total unrestricted

* - funds

- Total funds

Balance at

(1,092)

S Gains,
~ Balance at -+ . Losses and 31 Aug
1 Sept 2016  Income  Expenditure Transfers 2017
£000  £000 . ~ £000 £000 - £000 .
19 907 (907) 19
- 24 . (24) -
43 - - - 43
- 8 -~ (8) -
- 8 (8) - -
(25) - (19) 28 (16)
37 947 (966) 28 46
2,064 6 (90) 1,980
21 A @y 14
1,568 - (29) 1,539
3,653 6 (126) . 3,533
3,690 953 (1,092) 28 3,579
1 : 1
R - 1
3,691 953 . 28 3,580
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INSPIRE ACADEMY TRUST

'NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED. 31 AUGUST 2018

(Continued)

13. Analysis of Net Assets between Funds

Unrestricted " Restricted Restricted Fixed Total Funds
Funds General Funds - Asset Funds - v EOOS
.£000 £000 £000

 Tangible fixed assets | . 2,504 2,504

Current assets - 1 363 - 364

Current liabilities - (64) (64)
Pension scheme ‘ '

liability B ' 7 (7)

Total net assets L 1 282 - 2,787

2,504

Comparative information in respect of the preceding peridd is as follows:

Unrestricted Restricted . Restricted Fixed fotal Funds.

Funds General Funds  Asset Funds : 2303

£000 £000 ‘ £000 :
‘Tangible fixed assets A - S } . 3,527 A 3,527
Current -assets - _ 1 267 o 6 - 274
Current liabilities : (205) ‘ - (205)
Pension scheme -, ,
liability (16). (16)
Total net assets ' ' 1 46 3,533

3,580

1.4. Reconciliétien of Net (Expenditure) to Net Cash Inflow from Operating Activities

Net (expendlture) for the reportmg period (as per the statements

of financial activities)
Adjusted for: ‘
Depreciation (note 9)

Defined benefit pension scheme cost less contnbutlons payable

(note 17)
" (Increase)/decrease in debtors
Increase/ (Decrease) in creditors

Net Cash provided by Operating Activities

v Restated
- 2018 2017
£000 £000
(810) - (139)
1,023 126
18 15
32 (19)
~(141) 29
122

12
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INSPIRE ACADEMY TRUST
" NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Contlnued)

15. Analysis of cash and cash equivalents ' .
: ' ‘ ' At 31 At 31

Aug August

2018 - 2017

£000 - “£000

Cash in hand and at bank . ' ' 345 223
Notice deposits (less than 3 months) L - S

Total cash and cash equivalents ' , E . 345 223

16. Members' Liabilities

\ . .
- Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year
" after he/she ceases to be a member, such amount as may be required, not exceeding £10 for
the debts and liabilities contracted before he/she ceases to be a member.

17 Pensmn and SImilar obhgatlons

The academys employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government
_Pension Scheme' (LGPS) for non-teaching staff, which is managed by Isle of Wight Council.
Both are multi—employer defined benefit schemes. -~ '

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of
the LGPS 31 March 2016. : :

Contributions amountlng to £8 613 were payable to the schemes at 31 August 2018 (2017:
. £7,985) and are included w1thin creditors. .

Teachers’ Pension Scheme

The Teachers' Pension Scheme ("TPS") is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pension Scheme Regulations (2010) and, from 1 April 2014, by the
Teachers' Pension. Scheme Regulations (2010), and from 1 April 2014, by the Teachers'
- Pension Scheme Regulations .2014. Membership is automatic for full-time teachers .in
academies and, from 1 January 2007, automatic for teachers .in part-time employment
following appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —A'these _
contributions along with those made by employers are credited to the Exchequer. Retirement
and other pension benefits are paid by public funds provided by Parliament.

- Valuation of the Teachers' Pensions Scheme'

The Government Actuary,- using normal actuarial principles, conducts .a formal actuarial
review of the TPS in accordance with the Public Service Pensions (Valuations and Employer
Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions
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INSPIRE ACADEMY TRUST A _ ‘ '
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2018
(Contmued) '

about the value of future costs, design of beneflts and many other factors. The latest
_ actuarial valuation of the TPS was carried out as. at 31 March 2012 and in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of
the valuation and subsequent consultation are: : ' :

e employer contribution rates set at 16.48% of pensionable pay (mcludmg a 0.08%
employer administration charge

o total scheme liabilities (pensions currently in payment and the estlmated cost of future
benefits) for service to the effective date of £191,500 million, and notional ‘assets
(estimated future contributions together with the notidnal investments'he‘ld at the -
valuation date) of £176,600 million glvmg a notional past ‘service deﬁcrt of £14,900.
million

') ;an employer cost cap of 10.9% of pensmnable pay will be applied to future valuations

e the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings.

~ The rate of real earnings growth is assumed to be 2. 75% The assumed nominal rate of -

return is 5.06%. '

. The TPS valuation for 2012 determmed an employer rate of 16. 4%, which was payable from
September 2015. The next valuation of the TPS is currently underway based on April 2016
data, whereupon the employer contribution rate is expected to be reassessed and will be
payable from 1 April 2019.

The pension costs paid to TPS in the year amounted to £87,901 (2017: £87,195)

A copy of the valuation report and supportlng documentatlon is on the Teachers Pensions
website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi- employer penswn
scheme. The trust has accounted for- its. contributions to the scheme as-if it were a defined -
contribution scheme. The trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme with the assets held in separate trustee-

administered funds. The total contribution made for the year ended 31 August 2018 was

" £20,805 (2017: £17,301) of which employer's contributions totaled £15,866 (2017: £13,312)

and employees' contributions totaled £4,919 (2017: £3,988). The agreed contribution rate for

future years are 19.1 per cent for employers and between 5.5 per cent and 12.5 per cent for
employees dependmg on salary. .

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
‘that, in the event of academy closure, outstanding Local Government Pension Scheme
liabilities would be met by the Department for Education. The guarantee came into force on .
18 July 2013.

“Isle of Wight Fund

Principal Actuarial Assumptions ' At 31 Aug 2018 - At 31 Aug 2017
Rate of increase in salaries 2.7% L 2.8%
Rate of increase for pensions in payment/mflatlon 2.3% ' 2.4%

- Discount rate for scheme liabilities - . 2.8% : 2.5%
Inflation assumption (CPI) ' - - 2.3% _ 2.4%
Commutation of pensions to lu_rnp sums SR ' 63.0% A 63.0%
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The current mortality assumptlons include suff1c1ent allowance for future improvements in
mortahty rates. The assumed life expectations on retirement age 65 are:

C 31 Aug 2018 31 Aug 2017
Retiring today _ A o
Males - , 223 22.3
Females : ’ - S 24.7 24.7
Retiring in 20 years -
Males » .23.9 23.9
Female : : o ; 26.5 26.5 .
Fair value at Fair valne at
o . 31 August 31 August
- : 2018 2017
' ' £000 £000
.Equity instruments o ' 36 27
Debt instruments - S E ~ 13 . 10
~ Property . ' _ 3 2
‘Cash A . : ‘ 1 -
Total market value of assets ‘ . - 53 : 39
The actual gain on scheme assets dunng 2018 was £2,000 (2017 loss: £4 ,000)
| 2018 2017
£000 - - £000
- Current service cost (net of employee contributions) | 34 , | 27
' ' ' : - 34 27
Changes in the present value of defined benefit abligatiqns were as follows: ‘
| ] 2018 2017
£000 - £000
At 1 September o - 69 S 64
Current service cost o 34 27
Interest cost ' _ - 2 -2
Employee contributions ‘ -5 : 4
Plan introductions, benefit changes, curtallments and (15') . (28)

settlements

At 31 August 95 69
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. Changes i in the fair value of academy trust’s share of s'chem.e assets: o
- | 2018 2017

£000 - £000
At 1 September C - Co 53 - . -39
Interest income . 2 - 1
Return on plan assets (excluding net mterest on the net 2 4)
defined pension liability) _ o _
Employer contributions , : 16 13
Employee contributions o 5 _ 4
Plan introductions, benefit changes, curtailments and ‘ - L -
settlements AR S . _
At 31 August . ~ : . . 78 . 53

. 18. Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board: of
trustees being drawn from local public and private sector organisations, transactions may take
- place with organisations in which the Trust has an interest. During the year the Trust paid
£25,000 (2017 £25,000) to City College for support services (including Finance, HR, Payroll, IT,
Estate Management and Procurement support). Inspire Academy Trust owed Southampton City

College £707 (2017: £7,000) in respect of fees andcharges incurred on its behalf. During the
year Inspire Academy Trust reimbursed Southampton City College £10,588 for costs lncurred '
on its behalf.

‘19 Agency Arrangements

The Academy Trust admlmsters the disbursement of the new discretionary support for

* learners; 16-19 Bursary Funds, on behalf of the EFSA. In the year it received £4,828 and

-disbursed £nil. The Trust has a balance of £15,441 as at 31 August 2018 that was accumulated :

in prior years in respect of the former Inspire Enterprise Academy Southampton but will now

be used to fund eligible students attending the Isle of nght Studlo School and is included in
ther credltors (2017 £10,625). ‘

| 20. Events after the end of the reportlng penod

As part of the addltlonal fundmg arrangement for 2018/19 the Trust was not1ﬁed on-26"
September 2018 by the ESFA that the Trust had received ’

“approval from HM Treasury to write off the £275,570 outstandmg Pupll Number Adjustment
(PNA) owed to the. ESF ” :

This is considered 51gn1f1cant and matenal and as such the balance has been released as Trust
* income in 2017/18
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INDEPENDENT REPORTING ACCOUNTANT S ASSURANCE REPORT ON REGULARITY TO INSPIRE
ACADEMY TRUST AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter and further to the requirements of the -
Education & Skills Funding Agéncy (ESFA) as included in the Academies Accounts Direction 2017 .

-to 2018, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Inspire Academy Trust during the year 1
September 2017 to 31 August 2018 have been applied to the purposes identified by Parliament
and the flnanc1al transactions conform to the authorities which govern them. o

This report is made solely to lnsplre Academy Trust and the ESFA in accordance with the terms
‘of our engagement letter. Our work has been.undertaken so that we might state to Inspire
_Academy Trust and the ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility. to
anyone other than Inspire Academy Trust and the ESFA, for our work, for thIS report or for the
conclusion we have formed

Respective responsrbilltles of Insplre Academy Trust's accountlng officer and the reportlng
accountant 4 .

The Accounting Officer is responsible, under . the requirements of Inspire Academy Trust's -
funding agreement with the Secretary of State for Education dated December 2014, and the
‘Academies Financial Handbook extant from 1 September 2017, for -ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parllament and the
financial transactlons conform to the authontles ‘which govern them. :

Our responsrbllltles for this engagement are establlshed in the United- Kingdom- by our
profession's ethical guidance and are to obtain limited assurance and report in accordance with
our engagement letter and the requirements of the Académies Accounts Direction 2017 to 2018.
We report to you whether anything has come to our attention in carrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the
year 1 September 2017 to 31 August 2018 have not been applied to purposes. intended by
Parliament or that the fmancral transactions do not conform to the authorities which govern
them. .

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to
2018 issued by the ESFA. We performed a limited assurance engagement as defined in our
engagement letter. 4

The objective of a limited assurance engagement is to perform such procedures as to obtain
-information and explanations in order to provide us with sufﬁcrent appropriate evidence to
express a negative conclusion on regulanty - , ‘

A limited assurance engagement is more limited in scope than a reasonable assurance -
engagement and consequently does not enable us to-obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement
. Accordingly, we do not express a positive opinion.- ‘

Our engagement, includes exammatlon on a test basis, of evidence relevant to the regularity -
and propnety of the academys income and expenditure.
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Conclusion

In the course of our work, nothlng has come to our attention which suggests that in all material
respects the expenditure disbursed and income ‘received during the year 1 September 2017 to
31 August 2018 have not been applied to purposes. intended by Parliament and the financial
transactions do not conform to the authontles which govern them. '

_ During the year several internal control def1c1enc1es were ldentlfled These def1c1enc1es dld not
- result in any material errors individually or collectively.

brto Geper Konasls”

- Louise Hallsworth FCA (Reporting Accountant) ,'
For and on behalf of

James Cowper Kreston

Chartered Accountants and Statutory Aud1tor,

9% Floor

TheWhite Building
1-4 Cumberland Place
Southampton '
Hampshire

. SO15 2NP

DateDZO/Qr&O/( .
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