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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

) TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with thé financial statements and auditor’s report of the charitablé company
for the period 1st Septembier 2020 to 31st of August 2021. The annual report serves the purposes of both a trustees’ report,
and a directors’ réport under company law.

Structurée, governance and management
Constitution

The academy is a charitable company limited by guarantee and was set up by a Trust deed. The Charitable Company's
mernorandum and articlés 6f association aré the primary governing documents of the Academy Trust. The company was
incorporated on 16 September 2011, The school converted to Academy status on 1 March 2012. Between these dates no
transactions took place in the company.

The Governors act as the Trustees for the charitable activities of Southborough High School Academy Trust Limited and
are also directors of the Charitable Company for the purposes of company law. The Charitable Company is known as
Southborough High School.

Details of the Governors who served throughout the year except as noted are included in the Reference and Administrative
Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute o the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' Indemnities

Subject to the provisions of the Companies Act, every govérnor or other officer of the academy shall be indemnified out of
the assets of the academy against any liability incurred by them in that capacity in defending any proceedings, whether civil
or criminal, in which judgment is given in favor or in which they are acquitted or in connection with any application in which
relief is granted to them by the court from liability for negligénce, default, breach of duty or breach of trust in refation to
the affairs of the academy.

Method of Recruitment and Appointment or Election of Trustees
The Governors are appointed under the terms of the Academy's articles of association:

* The Headteacher

< Chair of Governors

« Vice Chairman and Chair of the Resources Personnel and Finance Committee

« Total number of Staff governors including the Headtecher does not exceed one third of the total number of Governors
* The governing body may appoint up to 20 Governors

The term of office for any Governor shall be four years. The Headteacher's term of office runs parallel with his contract of
employment. Subject to remaining eligible to bé a particular type of Governor any Governor may be reappointed or re-élected.

Policies and Procedures Adopted for the Induction and Trainin_g of Trustees

During the period under review the Governors held four Full Governing Body meetings. All the new Governors are
provided with an’induction pack and are also sent on a variety of courses held by Achieving for Children and other
providers of suitablé training. All new governors are given a tour of the academy and the chance to meet with staff and
students. All governors are provided with copies of policies, procedures, minutes, budgets, plans and other documents
thaf they will need to understand their role as trustees and directors of the academy.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)
Organisational Structure

Theé Charitable Compariy has éstablished a managément structure to enable its efficient running, The structure consists of
two levels: Headteacherand Governors.

The Governing Body has considered its role thoughtfully and decided that the rolé of the Governors s to approve the str'atééic
direction and objectives of the Charitable Company and monitor its progress towards these objectives.

The Govering Body has approved a schemé of delegation which sets out a.statement on the system of intefnal control,
responsibilities and terms of reference.

Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the Charitable Company
by use of budgets and miaking major décisionis about the direction of the Charitable Company, including capital expenditure
and seniorstaff appointments.

The Headteacher assumes the Accounting Officer role.
Arrangements for setting Pay and Remuneration of Key Management Personnel

Pay and remuneration for the key academy personnel is set in line with published School Teacher's. Pay and Conditions
Document. The Headteachers payscale group is determined according to formula set out in the Pay and Conditions docunient.
The -group size of school is determined according to a weighted total of pupils attending the school. The group size then
determines the minimum and maximum pay ranges. The Deputy Head's and Assistant Head's pay is determined according
to recommendations sét in Pay and Condition document. ' o '

Trade Union Facility Time

Relevant union officials

Number of employees who were relevant union officials during the relevant period 2

Fulltime equivalent employee number 1.6
Percentage of time spent on facility time

Percentage of time Number of employees
0% -

1%-50% -
51%-99% -

160% -
Percentage of pay bill spent on facility time

Provide the total cost facility time -
Provide the total pay bill £3,996,799

Provide the pefcentage of the total pay bill spent on B
facility time calculated as:

(total cost of facility time / total pay bill) * 100
Paid Trade union activities
Time spent on paid tradé union activities as a .

percentage of total paid facility time hours
calculated as: .

{total hours spent on trade union aclivities by
relevant union officials during the relevant period /
total paid facility time hours) * 100
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Structure, governance and management (continued)

Related Par,tie,s and other Connected Charities and Organisations

The Academy do‘es not have related parties or other connected charities and organisations.

Objectives, Strategies and Activities

The principal object and activity of the academy is the operation of Southborough High School Academy lo provide a
broad -and balanced education for pupils of all abilities in the local area. The governors have referred to the guidance

issued by the Charity Commission in reéspect of public benefit when reviewing the aims and objectives of the academy.
In accordance with the aricles of association, the academy has adopted a "Scheme of Government” approved by the

‘Secretary of State for Education.

The Scheme of Government specifies, amongst other things, that the Academy will be at the heart of the community
promoting community cohesion and sharing facilities; the basis for admitting students to the Academy, that the: curriculum
should be broad and balanced; there will be an emphasis en the needs of mdnvudual pupils including pupils with SEN; the
basis for charging pupils.

The Governors™ School Improvement Plan 2019-21

The governors established the Schoo!'s narrative, aims and priorities for 2019-21 in Self-Evaluation and School Imprévement
Plan.

Self-Evaluation: Narrative

Intent

The intent, or mission, of the school is clear: “To make the difference for all of our students”. This is important because we are
a boys' comprehenisive school and many of our students belong to groups vulnerable to underachievement. Put simply, our
mission is to change their lives for the better. What will that look like, i.e. what is the vision? Aspiration (aiming high),
Commitment (working hard), Excellence (achieving our best).

Implementation
We achieve our aims via the curriculum. This means what we do in lessons and beyond lessons.

In lessons we teach a broad curriculum, delivering a broad range of qualifications. Our Key Stage 4 and 5 academic courses

are adapted dynamically to meet the needs of our students. We teach mostly in mixed attainment groups. This ethical stance

is aimed at having the maximum impact on students’ achievement. By "moving away from setting, we have aimed to remove
the cap on aspiration for our least resilient students, while endeavouring to maintain the attainment of our higher attainers.

We are aware that the quality of learning in lessons is not consistently excellent and have prioritised this area for sustained
intervention in .our School Improvement Plan. By doing this, we aim to improve student progress across all year groups and

decrease the urgericy and intensity of our interventions at GCSE and A Level.

We are also.aware that some of our pastoral intervention in the past has not been timely, so we have prioritiséd this area in
order to remove barriers to learning and improve educational outcomes.

Our curriculum beyond the classroom is outstanding: we work hard to enrich the curriculum and build cultural capital.
Impact

Our examination results have shown fluctuation over the last five years, with the majority of students making very good
progress. We aim to have better impact with a small minority of mobile. or sacially and psychologitally vulnerable students.

Our broader educational outcomes are excellent: our students leave Southborough and go on to a range of purposeful
destinations. We miake the differénce.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives, Strategies and Activities (continued)

School Improvement Plan 2020-21
School Improvement Plan 2019-21 - 11th May 2021

Purpose
To make the difference for.all of our students

Vision
Aspiration, Commitrment, Excellencé:
Strategic Aims

A. To be oversubscribed
B. To be an excellent school

Identified Priorities:

1) Quality 6f Learning
2) Early Intervention

Ofsted Action Points 2017:

d) Ensuré that teachers have high expectations of what students can achieve;
b) Ensure that teachers plan activities that challénge students, particularly high attainers, so that they make
substantial progress;

c) Ensure that teachers consistently apply the sthool assessment policy so that all students khow how to improve
their work.

The Governors consider that significant progress was ‘achieved in each focus area with the senior leadership team fargeting
particular areas for further review and development.

Public Benefit

In setting the objectives, the governors have given careful consideration to the Charity Commission's general guidance on
public benefit and in particular to its supplementary publi¢ benefit guidance on advancing education. As @n academy wé make
the best use of our skills, expertise and experience with regards to the community. Some examples are:

. Raising money for local and national charities
. Hosting community events
. Primary outreach program

Strategic Report

Southborough High School continued to develop its reputation for academic, pastoral care and co-curricular excellence in
comprehensive boys' educatioh, The number of students has been steadlly increasing year-on-year and the school was
oversubscribed for the 2019-20 and 2020-2021 intakes. In the 2020-2021 academic year the school had the highest nurber
of students (815 students) on record since converting to academy status, reflecting the i mcreasmg success and popularity of
Southborough High School.

The latest Ofsted inspection in November 2017 rated the school as “Good”,

Student achievements are good and improving.
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Strategic Report (continued)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

Due to COVID-19 pandemic the exams in the Summer of 2021 were cancelled once again and, as a consequence, the
school awarded Centre Assessed Grades, in line with the guidance from Ofqual. The guidance stated that ‘for summer
2021, exam boards will ask exam cenlres to generate, for each subject, teacher assessed grades for their students. These
grades should be based on a range of evidence completed as part of the course, including evidence produced in the coming
months, which demonstrates.the student's pérformarice on the subjsct content they have been taught. Thé grades submitted
to exam boards must reflect a fair, reasonable and carefully considered judgement of the student’s performance across a
range of evidence, on the curriculum content that they have been taught (or, for private candidates who undertook self-stiidy,
the content that thay have studied). Heads of cenitre should émphasise the néed for judgements to be objective.and fair.

Trends in Pupil Progress
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2017 -0.14 | -0.24 | +0.33
2018 +0.20 | +0.01 | +0.43
2019 -0.23 | -0.40 | +0.15
2020 -0.17 | -0.29 | +0.07
2021 -0.05 |{ +0.08 } +0.07
SYear | .5.08]-0.17 | +0.21
Average
Trends in Pupil Attainment
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2017 4.4 4.7 4.8
2018 4.8 .9 4.9
2019 4.4 4.5 4.6
2020 4.8 4.8 4.9
2021 4.8 4.9 5.0
5 Year 46 | a8 | a8
Average

Effectiveness_of Sixth Form

Success at KS5 can be measured against many benchmarks, with academic performance, progress, destinations and course

completion all being used to tell this story. Attainment at KS5 has improved greatly since 2015.

Just as in 2020, students in their last year of study did not sit formal examinations but were awarded Centre Assessed Grades

(see above).
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic Report (continued)

In previous years, the curriculum offer at KS5 primarily catered for students wishing to foliow an academic pathway. However,
overthe past 3-4 years, the school has offered an increasing number of more vo_ca_tiona! learning pathways e.g. BTEC Level
2 and Level 3 courses and Applied A Levels.

Attendance
[Absence Y7-11 D016-17.% P017-18, % _ P018-19, % R019-20. % P020-21 %
Authorised B.08 B.57 B.40 B:61 .19
Unauthorised h.07 H.35 .34 .19 h.64
Total .15 k.92 4.74 4.8 k.83

The §chiool was awarded capital funding bid through ESFA Condition Improvémerit Fund (CIF) for the replacement of
security fencing on the main school site. The capital grant of £121,059 will that ensure safequarding of the students and
security of the main school

Additional devolved capital formula fuhding and school fund contributions allowed the school to:

- Refurbish sixth form common rooms
- Create an Inclusion center
- Refurbish music rooms and purchase full sets of musical instruments

Of a particular concern to the Governing body are maintaining upward trajectory in the number of students on roll, impact of
COVID-19 restrictions on ability to generate funds, projected grant funding levels as well as the increased unfunded costs
being borne by school. The challenge for the school is to maintain its high standards within these funding restrictions. The
Governors remain confident that the school will be able to meet these challenges, '

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust has adequate
resources {o continue in operational existence for the foreseeable future. For this reason il continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concem basis can be
found in the Statement of Accounting Policies.

Financial Review

During the period, ESFA grants received and other government grants (excluding CIF grants) funds totalled to £5,242,075
(2020: £4,800,890). Substantial increase in GAG compared to the previous academic year is mainly a result of the higher
number of students on roll in September 2019, particularly in Y7. Migration to NFF resulted in increased AWPU for our school.
Other government grants, such as COVID-19 catch up fund and 16-19 tuition fund further increased GAG allocation for 2020-
21.

Expenditure increased in line with the increase-in pupil numbers and GAG income.

The main sources of unrestricted income are: lettings and miscellaneous income: The ability of the trust to generate income
was impacted by the restrictions associated with pandemic.

Unrestricted funds received totalled to £92,373 (2020: £87,531). The level of lettings income remained stable compared to
the previous year. There was a decrease in the level of unrestricted income generated from external exam candidates due
to cancellations of formal examinations and inability of school staff to grade the students they did not teach.

Educational visits did not take place in 2020-21 which in turn led to sharp decrease in income and expenditure for them.
Resources Personnel and Finance committee of the Governing board régularly reviews financial management documents,

key performance indicators (KPI) and benchmarking reports to ensure that KPls are within expectations ‘and the school
ensures value for money.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Financial Review (continued)

Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of recurrent
grants, the use of which is restricted to particular purposes. The grants received from the ESFA during the 12 month period
ended 31 August 2021 and the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice, "Accounting for Reporting by Charities" (SORP 2015), such grants are shown in the Statement of
financial activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected useful life of the assets concerned.

Under the Charities SORP, it is necessary to charge projected deficits on the Local Government Pension Scheme, which is
provided to support staff, to a restricted fund. This results in reducing reserves shown in the total funds of the academy. It
should be noted that this does not present the academy with any current liquidity problem. The employer contributions are
currently being assessed and it is expected that they will increase to bring a further reduction in this pension deficit in future,
although this may not be achieved until stock market investment values star to recover.

QOverall, the Academy has a fairly healthy balance sheet and cash flow and will be using the reserves to maintain the current
assets and also to invest back into the school in the form of additional resources and facilities both in the long term and short
term in conjunction with the school development plan and school aims.

DfE has issued a revaluation certificate dated 31/08/2021 and the total value of land and buildings has increased from
£8,421,526 to £30,505,000, it accounts for £22,083,473 gains on revaluation of fixed assets.

Teaching staff costs have increased overall by about 4 %. Cost of living pay increase for teachers awarded in September
2020 as well as more teaching members of staff on roll contributed to the incréase in costs. Support staff costs increased
due to cost of living increase. Support costs year on year remained stable which evidenced good financial controls in place.

Staff costs as a percentage of total Grant income is 82% (84% in 2020),which shows a positive trajectory to the target of
80%. Staff costs as a percentage of total expenditure is 73% (72% in 2020) and is close to the target of 70%.

Within the reserves policy users should note that, because of accounting for the Local Government Pension Scheme
(LGPS), the Academy recognises a significant pension fund deficit totalling to £2,383,000 (2020: £1,852,000). This deficit
is included within restricted funds. This does not lead to an immediate liability for this amount. Similarly, if there were a
pension surplus included in the restricted funds this would not create an immediately realisable asset that can be released
straight away and expended for the specific purposes of that fund.

Users should also note that a surplus or deficit position of the pension scheme would generally result in a cash flow effect
for the Academy Trust in the form of an increase or decrease in employers' pansion contributions over a period of years. The
Academy Trust thus takes this fact into account when reviewing current business plans and budgets, ascertaining how the
pension costs might affect budgets in the future. On the basis that increased pension contributions should generally be met
from the Academy Trust's budgeted annual income, whilst the deficit might not be eliminated, there should be no actual cash
flow deficit on the fund or direct impact on the unrestricted resérves of the Academy Trust due to the recognition of the deficit.

The Governors through the Resources, Personnel and Finance Committee (RPF) and Business Manager receive
financial progress reports throughout the year and comparé against budgets submitted to the Education Funding Agency.
RPF also reviews longer term financial models (up to 3 years) to plan and organise resources most effectively to fulfil the aims
of the Academy.

Reserves Policy

Reserves are therefore the resources the Academy has or can make available to spend for any or all of the Academy's
purposes once it has met its commitments and covered its other planned expenditure. More specifically 'reserves’ are income
which becomes available to the Academy and is to be spent at the trustees' discretion in furtherance of any of the Academy's
objects (sometimes referred to as ‘general purpose’ income) but which is not yel spent, committed or designated (ie is 'free').

The level of reserves held takes into account the nature of income and expenditure streams, they need to match them with
commitments, including future capital projects, and the nature of reserves. The Governors will keep this level of reserves
under review. One of the priorities of the school improvement plant is to build up sufficient reserves to ensure long term
financial viability of the school.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reserves Policy (continued)

Total reserves at the end of the period amounted to £617,764 (2020: £406,881) and include £48,424 of restricted income
(CIF grant).

investment Policy

It should be noted that the Academy has substantial power with regards to investments due to cash balances held.
Investment policies are determined by the Governing Body. This ensures the level of funds the Academy holds can cover
any immediate expenditure, without exposing the Academy to additional risk. Should any potential investment opportunity
arise this would be escalated to the Board for consideration. The most typical investments that are held by academies are
the Special Interest Deposit accounts which are immediately available to draw against. At 31 August 2020, no investments
were held.

Principal Risks and Uncertainties

The Companies Act 2006 s417 (3b) requires disclosure of the principal risks and uncertainties facing a company. The Academy
is exposed to a number of financial risks including credit, cash flow and I|qU|dnty risks. Given the Academy's exposure to
finaricial instruments being limited, the exposure principally relates to bank balances, cash and trade creditors, with limited
trade (and other) debtors. The academy's system of intérnal controls ensures risk is minimal in these areas.

A risk register has been established and is updated regularly, Where appropriate, systems or proceduies have been
established to mitigate the risks the Academy faces. Internal control risks are minimized by the implementation of procedures
for authorization of all transactions and projects.

Principal Risks and Uncertainties (continued)

The governors have assessed the major risks to which the Academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and its finances. The governors have
implemented a number of systems to assess risks lhat the school faces, especially in the operational areas (e.g. in
relation to teaching, health and safety, bullying and school trips) and in relation to the control of finance. They have introduced
systems, including operational procedures (e.g. vetting of new staff and visitors, supervision of school grounds) and internal
financial controls (see below) in order to minimize risk. Where significant financial risk still remains they have ensured they
have adequate insurance cover.

The academy has an effective system of internal financial controls and this is explained in more detail in the Governance
Statement.

It should also be noted that procedures are in place to ensure compliance with health and safety of staff and pupils.

Please refer to the Reserves Policy above for a description of the defined benefit pension scheme at 31 August 2021,
Fundraising

The academy engages in fundraising in collaboration with Southborough PTA throughout the academic year, both for specific
projects and to augment the annuat education budget.

Plans for Future Periods

The Academy has an ongoing programme of repairs and maintenance. We will be applying for capital grants from the
Department of Education to carry our high value capital improvement works. Over the coming year priority will be given to the
upgrade of our electrical intake and to replace and repair the drainage system. The Academy is working on the long-term
objective of installing artificial pitch on our sporis fields and some of our unrestricted surplus has beéen ring-fenced to facilitate
the delivery of the project.

Funds held as Custodian Trustee on Behalf of Others

The Academy and its trustees did not act as custodian trustee during the current or previous period.
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'SOUTHBOROUGH HIGH - SCHOOL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Auditor

Insofar as the Trustees-are aware:

. there is- no relevant audit information of which the.charitable cormpariy's duditoss are unaware, and

. the'trustees have taken all steps that they ought to have taken to make- themselves aware of any relevant audn

information and to &stablish that the auditor is aware.of that information:

The Trustees' report incorporating .a strateglc report, Was approved by ordef of fhé board of {fustees; as the company
difectors, on 7 December 2021 and sugned onthe board's behalf by:

Clare Henderson
Chalr of Trustees
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As trustées, we acknowlédge we have overall responsibility for .ensuring that Southborough High School has an
effective and appropriate system of control, financial :and otherwise: However such,-a system is designed to
manage rathér than eliminaté the risk of failure to achieve business objectlves and can provide only réasonable
and not absolute assurance against material misstatement or loss. ’

The board of trustees has delegated the day—to -day responsnbmty to the Heddteacher, as Accounting. Officer, for
ensunng finanicial controls conhform with the” requirements; of both propriety and good f nancial management and
in accordance with the requurements and respongibilities assigned to it in the fundlng agreement between
Southborough Hugh Sthool and the Secrétary of ‘State for Education. They are also responsible for reporting to
the board of trusteés any material weakngsses or bréakdowns in internal control.

Governance
The information on governance included here supplemerits that described in the Trustees' repori and in the

Statément of Trustees' responsibilities. The board of tfustées has formally miet 11 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetingsatténded  Out of possible
Clare-Henderson 9 1
Niall Smith 11 11
Michael Armstrong. 9 12
Sarmpa Bhasin 7 10
Trudy Church 10 11
Malcolm Gregory 10 10
Joanne Hemmings 11 11
Robin Kent 11 12
Jamie-Lee King 10 12
Paul Maguire 11 11
Tim Neale 8 10
Chloe Parsons 2 2
Lucy Philpot 10 10
Astral Roberts 2 2
Mike Rose 10 11
Bob Steed 9 10
Patricia Thorne 3 4
Jonathan Walters 11 11
Rebecca White 4 9

The Résources, Personnél and Finance Committee is a sub-committee of the main board of trustees. Its
purpose is to manage the finances of the Academy, carry out the function of the audit committee and 'ensure that
resources dre applied for the purposes of the Academy
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SOUTHBOROUGH HIGH SCHOOL
(A company.limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)
Governarice (continued)

Attendance at the meetings as foliows:

Trustee . Meetings attended  Out of possible
Niall Smith, Headteacher 5 5

Trudy Church, Parent:Governor 5 5

Paul Maguire, Community 5 5
Governor

Mike Rose, Parent Governor 5 5
Jonathan Walters, Parent 5 S
Governor

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the academy delivers good value in
the use of public resources. The Accounlmg Officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where. value for money can be improved,
including the usé of benchmarking data where appropriate. The Accounting Officer for the academy has
delivered improved value for money during the year by:

- continuous improvement in the educational outcomes of our studerits

- economic, efficient and effective use of all resources to improve educational results

- the prudent and economical administration of our Academy

- the establishmént and maintenance of financial governance, including robust controls on expenditure,
keeping and reporting of up to date financial records, continuous financial monitoring and reporting to all
concerned parlies

- value for money in all financial transactions

Whilst the .school operates within our funding levels and utilises resources correctly and with probity, we also
continudusly strive for improved educational and wider societal outcomes for our students with the resources
available to us. We take very seriously our responsibilities as a caring employer, and work tirelessly to make our
Academy an outstanding place to learn, work and develop in a professional manner.

We are confident that our recruitment levels will remain stable even though there is currently an overcapacity of
school places in the borough. The quality of provision our students continuously receive and the caring, nurturing
and comipetitive environment within the school community creates the formula for outstanding success.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk fo a reasonable level rather than to eliminaté all risk of
failure to -achieve. policies, aims and objectives; it can thereforé only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and pnormse the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impaét:should they be realised, and to manage them efficiently, effectively and
economically. The system of internal controf has been in plagce in Southborough High School for the year 1
September 2020 to 31 August 2021 ahd up to the date of approval of the annual report and financial statemerits.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance contrals that have been implemented to mitigate those risks. The board of trustees is of
the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks, that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board 6f
trustees

The Risk and Control Framework

The academy’s system of internal financiaj control is-based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

« comprehensive budgeting and moniforing systems with an annual budget and monthly budget monitoring
reports

« regular reviews by the Resources, Personnel and Finance Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and decided not to appoint an
internal auditor. However the trustees have appointed Jonathan Waltérs, a trustee, to carry out a pogramme of
internal checks.

The internal reviewer role includes giving advice on financial matters and performing a range of checks on the
academy’s financial systems. In particular the checks carried out in the current period included:

s testing of payroll systems
» testing of purchase systems
« testing of control account/ bank reconciliations

Twice a year the reviewer to the Board of trustees, through the RPF commiittee on the operation of the systems
of contro} and on the discharge of the board of trustees’ financial responsibilities.

The Board can confirm that the internal reviewer has delivered their schedule of work as planned, provided
details of any material control issues arising as a result of the their work. During the current and previous period,
there were no material control issues noted and thus no remedial action was required to be taken.

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

‘the work of the external auditors;

the work of the internal reviewer;

the financial management and governance self-assessment process;

the work of the managers within the academy who have responsibility for the development -and
maintenance of the internal control framework.

The Accounting Officer has béen advised of the implicaliohs of the result of their review of the system of internal
control by the Resources, Personnel and Finance Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guaranteej

GOVERNANGE STATEMENT (CONTINUED)

Approved by order of the:embiersof the Board of Trusteés 6n 7 Deceimber 2021 and sighed o their Befialf by:

Claré:Henderson Niall-Sriith
Chair of Trustees

Headteacher and Accoung

Page 15




SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Southborough High School | have considered my responsibility to notify the academy
‘board of Trustees and theé Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place betwéen the academy and the Secretary of State for Education. As part of my consideration | have had
dué regard to the requiremeéents of the Academies Financia) Handbook 2020,

I confirm that 1 and thé académy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to_date. If any instances- are identified after the date of this statement; these will be notified to the board of
Trustees and ESFA.

Niall Smith
Accounting Officer
Date: 7 December 2021
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIB!LITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trusteés' report and the financial statements in accordarice with the Acadenies
Accounts Diréction published by the Education and -Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted A_qcoyn}gng Practhe) and apphcable law-and regulations,

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial staterents unless they are satisfied that they ‘give a true and fair
view ofthe state of affairs of the charitable company and of its nncomlng resources and application of resources,
including its income and expenditure, for that period. In preparing these fi nancial statéments, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 10 2021;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
dlsclosed and explained in the financial statements;

. prepare the financial statements on the 'going concern basis unless it is inappropriateé to presumie that the

charitable company will continue in business.

The Trustees are respon'sible for keeping adequate accouriting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguardlng the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees afe résponsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ehsuring grants received from ESFA/DIE have béen applied for the
purposes intended.

The Trustees are résponsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 7 December 2021 and signed on its behalf by:

Clare Henderson
Chair of Trustees
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL .

Opinion

We have audited the financial statements of Southborough High School (the 'academy’) for the year ended 31
August 2021 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant -accounting policies. The financial réporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019 and the
‘Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial stateménts:

. give a true -and fair view of the state of the academy’s ~a‘ffairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Klngdom Generally Acceptéd Accouriting
Practice; and

. have been prepared in accordance with the reqmrements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in -accordance with Iriternational Standards ‘on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described.in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent ‘of the academy in accordance with the
ethical réquirements that are relevant to our audit of the financial statements in the United Kingdom, mcludmg
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsrblhtles in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a-basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

‘Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the academy's ability to continue .as a
going coricern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report,
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL (CONTINUED)

Other information

The other information comprises the-information included in the Annual réport other than the financial statements
and our Auditors’ report thereon. The Trustees are responsible for the other information contained within the
Annual repoit.-Our opinion on the finaficial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon: Cur
résponsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determiné whether this gives rise to a material imisstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financia!l statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in'the Trustees' report including the Strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. centain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ résponsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are freé from material misstatement, whetfier
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concérn and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
SOUTHBOROUGH HIGH SCHOOL (CONTINUED)

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or érror, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regutations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We considered the nature of the industry and its control environment, and reviewed the academy's
documentation of their policies and procedures relating to fraud and compliance with laws and regulations. We
also enguired of management about their own idéntification and assessment of the risks of irregularities.

We obtained an understanding of the legal and regulatory framework that the academy’s operatés in, and

identified the key laws and regulations that:

. had a direct effect on the determination of material amounts and disclosures in the financial statements.
These included the UK Companies Act and tax legislation; and
. do not have a direct effect.on the financial statements but compliance with which may be fundamental to

the charitable company’s ability to operate or to avoid a material penalty.

We discussed among the audit engagement team regarding the opportunities and incentives that may exist
within the organisation for fraud and how and where fraud might occur in the financial statements.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. In addressing the risk of fraud through management override of controls, we
tested the appropriateness of journal entries and other adjustments; assessed whether the judgements made in
making accounting estimates are indicative of @ potential bias; and evaluated the business rationale of any
significant transactions that are unusual or outside the normal course of business.

In addition to the above, our procedures to respond to the risks identified included the following:

. reviewing financial statement disclosures by testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

. performing analytical procedures to identify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud;

. enquiring of management, and external legal counsel concerning actual and potential litigation and
claims, and irstances of non-compliance with laws and regulations; and

. reading minutes of meetings of those charged with governance.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website -at: ‘www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guaranteg)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS: OF
SOUTHBOROUGH HIGH-SCHOOL (CONTINUED)

Use of our report

This report is made solely to the academy’s mempbers,; as a body, in accordance with Chaptér 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we mlght §tate to the academy's members
those, matters' we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permltted by law, we do not accepf or assume responsnbmty to anyone other than thé academy and ifs
memibérs, as a body; for Gur audit work, for this report, or for the.opinions we have formied,

Carly Pinkus {Senior statutory auditor) é gg £O2 (ANDAD BALER LIMITED

for and on behalf of
Landau Baker Limited

Chartéred Accountants
Statutory Auditors

154 Brent Street
London

Nw4 2DR

7 December 2021
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SOUTHBOROUGH HIGH SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 27 April 2012 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income receéived by Southborough High School during the year 1 September 2020 to 31 August 2021 have been
applied to the purposes identified by Parliament and thie financial transactions conform to the authorities which
govern them.

Thi$ report is made solely to Southborough High School and ESFA in dccordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Southborough High School and
ESFA those matters we are requnred to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume. responsibility to anyone other than Southborough High School and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Southborough High School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Southborough High School's funding agreement
with the Secretary of State for Education dated 1 March 2012 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 1o 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursgd and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorilies which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountarit of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information -and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope ithan a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters-that
might be identified in a reasonable assurance engagemernt. Accordingly, we do not express a positive opinion.

Our engagement includes eéxamination, on a test basis, of evidence relevant to the regularity and propriety of the
academy’s income and expenditure.

Page 22




'SOUTHB‘OROUGH HIGH SCHOOL

.....

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
SOUTHBOROUGH HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Congclusion

I the Coursé of our work, rothing has comé to our attention which suggest in all material respects the
expenditure disbursed and income recéived dunng the year i September 2020 to 31 August 2021 has ot beén
apphed fo purposés interided by Parliameént and the financial transactions da ndt.coriform to the authorities which
govern them.

[ andav Bake, Limited
Reporting Accountant
Lafidau Baket Lifited

Chartered Accountants
Statutory Auditors

Mountcliff House
154 Brent Street
London

NW4 2DR

Date: 7 December 2021
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

) Restricted
Unrestricted  Restricted  fixed asset Total Total
funds funds ‘funds funds funds
2021 2021 2021 - 2021 2020
Note £ £ £ £ £
Income from:
Donations and capital grants 3 21,475 29,956 116,260 167,691 181,568
Charitable activities 4 - 5,242,075 - 5,242,075 4,800,880
Other trading activities 5 70,805 5,927 - 76,732 136,291
Invéstments 6 93 - - 93 668
Total income 92,373 5,277,958 116,260 5486591 5,11 9,417
Expenditure on:
Raising funds 13,224 8,727 - 21,951 58,689
‘Charitable activities 8 - 5,076,264 786;631 5,862,895 5,561,657
Total ex.pe'ndi'ture 13,224 5,084,991 786,631 5,884,846 5,620,346
Net income/(expenditure) 79,149 192,967 (670,371) (398,255) (500,929)
Transfers between funds 18 - (234,233) 234,233 - -
Net movement in funds
before other recognised - -
gains/(losses) 79,149 (41.266) (436,138) (398,255) (500,929)
Other recognised
gains/(losses):
Gains on revaluation of fixed
assels - - 22,083,473 22,083,473 -
Actuarial losses on defined _
benefit pension schemes 25 - (258,000) - (258,000) (72,000)
Net movement in funds 79,149 (299,266) 21,647,335 21,427.218 (572,929)
Reconciliation of funds:
Total funds brought forward 829,234  (2,374,353) 11,000,100 9,454,981 10,027,910
Net movement in funds 79,149 {299,266) 21,647,335 21,427,218 (572,929)
Total funds carried forward 908,383  (2,673,619) 32,647,435 30,882,199 9,454,981

The Statement of financial activities includes all gains and losses recognised in the. year.

The notes on pages 27 to 50 form part of these financial statements.
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)
REGISTERED NUMBER: 07776910

BALANCE SHEET
AS AT 31 AUGUST 2021

Note
Fixed assets
Tangible assets 14
Current assets
Debtors 15
Cash at bank and in hand
Creditors: amounts falling due within one year 16
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than
one year 17
Net assets excluding pension liability
Defined benefit pension scheéme liability 25
Total net assets
Funds of the academy
Restricted funds:
Fixed asset funds 18
Restricted income funds 18
Restricted funds excluding pension asset 18
Pension reserve 18
Total restricted funds 18
Unrestricted income funds 18

Total funds

The financial statements on pages 24 t6 50 were approvéd by the Trustees, and authorised for issue on 07

Deceimber 2021 and are signed on their behalf, by:

Clare Henderson
Chair of Trustees

2021
£
32,707,435
32,707,435
96,212
812,826
909,038
(315,274)
593,764
33,301,199
(36,000)
33,265,199
(2,383,000)
30,882,199
32,647,435
(290,619)
32,356,816
(2,383,000)
29,973,816
908,383

-30,882,199

The notes on pages 27 to 50 form part of these financial statements.
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2020
2
11,084,100
11,084,100
100,933
484,930
585,863
(202,982)
382,881
11,466,981
(60,000)
11,406,981
(1,952,000)
9,454,981
11,000,100
(422,353)
10,577,747
(1,952,000)
8,625,747
829,234

9,454,981
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SOUTHBOROUGH HIGH SCHOOL

ited by guarantee)
__ STATEMENT OF CASHFLOWS
FOR THE YEAR ENDED 31 AUGUST 2021
o 2021 2020
Note £ £
Cash flows from opérating activities
Net cash provided by operafing activities 20 562,129 923,607
Cash flows from investing activities 22 (210233) 31,040
Cash flows from financing activities 21 (24,6000  (24,000)
Charige in cash and cash equivalents in the year : 327896 230,647

Cash.and cash equivalents at the beginning of the year 484,830 254,283

Cash dnd cash eqiivalents at the end of the year 23,24 812,826 484,930
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SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies

11

1.2

13

A summary of the principal accountmg policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation unceitainty, is set out below.

Basis of preparation of financial statements

The financial statemenits of the academy, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)

(Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006.

Going concern

The Trustees -assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability 6f
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue. to adopt the going concern basis of accounting in preparing
the financial statements.

Income

All incoming resources are recognised when the academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement to, the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recegnised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as

a liability.

Capital grants are recognised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
granis are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Sponsorship income
Sponsorship income provided to the academy which amounts to a donation is recognised in the
Statement of financial activities in the year in which it is receivable (wheré there are no performance-

crelated conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on a receivable basis (whefe there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Page 27

- _—— _—— - - —— — . —



1.

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

13

14

1.5

Income (continued)

Other income.
Other incomeé, including the hire of facilities; is recognised in' the year itis receivable and to the extent
the academy has provided the goods or services;

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic bengfit
to a third party, it is probable that a trarisfer of economic benefits will be reqiired in séttlement and
the amount of the obllgatlon can be measured reliably. Expenditure i is classified by activity. The costs
of each acluvuty are made up of the total of direct costs and shared costs, including support costs
involved in undertakmg each activity. Direct costs attributable to a single activity are allocatéd d;rectly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not aftributable to. a single activity are apportioned between those activities on. a basis consistent with
the use of fesources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds
This includes all expendituré incurred by the academy to raise funds for its charitablé purposés and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy's educational operations, including support costs and costs
relating to the governhance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,
Tangible fixed assets

Assets costing £500 or riofe are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the pnvate sector, they are included in the Balance sheet at cost and depreciated
over their expected .useful econoniic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheét. Depreciation on
the relevant assets is ¢harged directly to the restricted fixed asset fund in the Statément of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation -on
such assets is charged to the unrestiicted fund.

Page 28




1.

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

1.5

1.6

1.7

1.8

1.9

Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of these assets, less their estimated residual
value, over their expected useful lives on the followmg bases:

Freehold property - 10to 25 years
Plant and machinery - 5 years
Computer equipment - 2 years
Motor vehicles - Syears

A review for |mpa|rment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
vaiue of fixed assets and their recoverable amounts are recognised as impairments, Impairment
losses are fecognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the.amount prepaid net of any trade discounts due.

Cash at bank.and in hand

Cash at bank and in hand inciudes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as -advanced payments for the
goods or services it must provide.

Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the academy’'s wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic finangial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments; and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or anagther financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment. ’
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Accounting policies (continued)

1.10 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitablé company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within catégéries covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.11 Pensions

Retirement benefits to employees of the academy are provided by the Teachérs' Pension ‘Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a

substantially level percentage of current and future pensmnable payroll. The contributions are

determined by the Goveérnment Actuary on the basis of quadrennial valuations using a prospective
unit ¢credit method. TPS is an unfunded multi- employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurréd. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of fi nancial aclivities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is récognised in other recognised gains- and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the'
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held fora specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgment

Estimates. and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances. :

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted

Unrestricted Restricted  fixed asset Tolal Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations 21,475 29,956 - 51,431 49,226
Capital Grants - - 116,260 116,260 132,342
21,475 29,956 116,260 167,691 181,568

Total 2020 18,749 30,477 132,342 181,568

Page 31



SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Funding for the academy's educational activities

Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfE/ESFA grants

General Annual Grant (_GAG) ' 4,168,541 4,168,541 3,794,449

Other DfE/ESFA grants
Pupil Premium 131,735 131 ,'7'35 147,671

Others 786,968 786,968 734,115

- 5,087,244 4,676,235
Other-Governmeént grarits

Local Authority Grants 79,134 79,134 83,015
Other Government Grants 14,451 14,451 30,003
, , ; _ 93,585 93,585 113,018
COVID-19 additional funding (DfE/ESFA)
Catch-up Premium 51,920 51,920 11,637
Other DFE/ESFA COVID-19 funding 9,326 9,326 -
61,246 61,246 11,637

5,242,075  5242,075 4,800,890

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department for Education and ESFA, the academy's funding for Universal Infant Free School Meals
and Pupil Prémium is no longer reported under the Other DfE Group grants heading, but as separate lines
under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.

The academy received £51,920 of funding for catch-up premium and costs incurred in respect of this
funding totalled £21,566 with the remaining funds to be spent in 2021/22.
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Income from other ,t'i"é&iri'_g activities

Unrestiictéd  Restricted Total Total
funds: funds funds fands

2021 2021 2021 2020

£ i £ £

Exarm Feé (304) - (304} 3,964
School Trips - 5,927 5,927 48:760
62,619 - 62,619 69,025

8,440 8490 14,542

Léttings
Miscellaneous Income

70,805 5,927 76,732 136291

Total 2020 87246 49,045 136,291

Investment income

Unréstricted Total Total
funds funds funds

2021 2021 2020

£ £ £

Bank interest 93 a3 668
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Expenditure

Expéndituré on raising
voluntary income:
Direct costs
Educational Activities:
Diréct costs

Allocated support costs

Total 2020

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Total

Analysis of expenditure on charitable <activiﬁ_es

Summary by fund type

Educational Activities

Staff Costs  Premises Other | Total

2021 202 2021 2021 2020

£ £ £ £ £

- - 21,951 21,951 58,689

3,516,221 - 237,942 3,754,163 3,585,113

760,736 306,671 1,041,325 2,108,732 1,976,544

4,276,957 306,671 1,301,218 5884,846 5,620,346
4,040,321 269,069 1,310,956 5,620,346

Restricted Total Total

funds funds funds

2021 2021 2020

£ £ £

5,862,895 5561657

e =

Page 34

5,862,895

Pt g o




9. Andlysis of expenditure by activities

Educational Activities

Total 2020

Analysis of direct costs

Staff costs

Educatioral supplies

Other staff costs

Educational consultancy

Other direct costs

— et ———— et b So————

SOUTHBOROUGH HIGH.SCHOOL
(A'company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2021

Aclivities A N

undertaken Suppoit Total Total

directly ‘costs funds funds

2021 2021 2021 2020

£ £ £ £

3,754,163 2,108,732  5862,895 5,561,857
3585113 1976544 5561657

Educational Total Total

Operations funds funds

2021 2021 2020

£ £ £

3,516,221 3516221 3,338,628

105,742 105,742 105,871

16,135 16,135 8,355

26,769 26,769 23,431

89,296 89,296 108,828

3,754,163 3,754,163 3,585,113
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Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance costs
Staff costs
Depreciation

Other staff costs

‘Non cash pension costs
Majnt__enavnce costs
Cleaning

Rates

Insurance

Other support costs
ICT costs

Energy costs

Water and séwerage

Other professional services

Governance costs

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Educational Total Tota!
Operations funds funds
2021 2021 2020

£ £ £

34,000 34,000 32,000
621,736 621,736 566,693
786,631 786,631 708,475
8,044 8,044 10,320
139,000 139,000 135,000
46,008 46,008 74,089
76,256 76,256 66,160
26,492 26,492 26,337
15,428 15,428 16,719
127,811 127,811 93,309
105,826 105,826 120,603
69,218 69,218 77,808
10,304 10,304 7,956
29,495 29,495 24,786
12,483 12,483 16,289
2,108,732 2,108,732 1,976,544

In the current year, the non-cash pension costs have been re-aliocatéd to a separate liné within the
support costs fnote 9. This cost used to be included within the staff costs line within this note. In turn, the
expenditure note 7 and the staff costs note 11a have both been updated to reflect this change. The prior
year figures have also been updated for comparison. This is a better reflection of the actual staff costs
incurred by the Academy Trust and ‘enhances the user’s understanding of the financial statements.
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Net incomel/{expenditire)

Net income/(expenditure) for the year includes:

2021 2020
£ £
Operating lease rentals 4,951 5,950
Depreciation of tarigible fixed assets 786,631 708,475
Fees paid to auditors for:
~ audit 4,000 4,000
- other services 4,560 2,960
Staff
a. Staff costs
Staff costs during the year were as follows:
2021 2020
£ £
Wages and salaries 3,066,932 2936679
Social security costs 313,962 301,216

Pension costs 626,906 623,495

4,007,800 3,861,390

Supply teacher costs 130,157 43,931
Non cash pension costs 139,000 135,000

4,276,957 4,040,321

In the current year, the non-cash pension costs have been re-allocated to a separate line within the.
support costs note 9. This cost used 1o be included within the staff costs line within this note. In turn, the
expenditure note 7 and the staff costs note 11a have both been updated to reflect this change. The prior
year figures have also been updated for comparison. This is a better reflection of the actual staff costs
incurred by the Academy Trust and enhances the user's understanding of the financial stateménts.
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Staff (continued)
b. Staff numbers

The average ridtber of pérsons employed by the academy during the yearwas as follows:

2021 2020
No, No.
‘Serior Management 8 6
Suppoit Staff 37 37
89 88

The average headcount expressed as full-time equivalénts was:
2021 2020
No. No.
Senior Management 8 6
Teachers 41 42
Support Staff 26 25
75 73

<. Higher paid staff

The number of employees whose employee benefits (excludmg employer pension costs) -exceeded
£60,000 was:

2021 2020

No. No.

In the band £60,001 -.£70,000 : 4 2
In the band £70,001 - £80,000 - 1
In the band £80,001 - £90,000 1 1
In the barid £60,001 - £100,000 ' i 1

d. Key management personnel

The key. management personnel of the academy comprise the Trusteés and the. senlor managemient | team
as. listed on pages 1-2. The total amount of employee benéfits, (lncludlng employer penswn contnbutlons
-and employer national ifisurance contnbutlons) received by key managemént personnal for their servicés
to the academy was £719,585(2020: £581 ,156).
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Trustees' remuneration and éxpenses
One or more Trustees has been pand remuneratuon or has recelved other benef ts from an employment

they provnde undertaklng the roles of pnnc;pal and staff members under the|r contracts of employment
The value of Trustees' refuneration and othér benefifs was as follows:

2021 2020
£ £
Niall Smith; Headteacher Remuneration 95,000 - 95.000 -
100,000 100,000
Pension contributions paid 20,000 - 20,000 -
) ) 7 25,000 25,000
Jamie-Lee King, Staff Governor Remuneration 50,000 - 45,000 -
) 55,000 '50,000
Pefision contributions paid 10,000 - 0- 5,000
, 15,000
Rebecca White; Siaff Governor (resigned Remuneration 35,000 - 45,000 -
09/5/2021) - o 40,000 50,000
Pension confributions paid 5,000 - 10,000 -
10,000 15,000
Chloe Parsons, Staff Gévernor (appointed Rémunération 15,000 - NIL
28/05/2021) 20,000
] ) Pension contributions paid 0-5,000 NiL
Astral Roberts, ‘Staff Governor (appointed Remuneration 5,000 - NiIL
28/5/2021) 10,000
Pension contributions paid NIL NIL

During the year ended 31 Augusl 2021; no Trustee experises have bieen incurred (2020 - £NIL).

Trustees" and Officers' insurance

The academy has opted into the Department of Education's risk protectlon arrangement (RPA), an
alternative’ to insurance where UK government funds cover losses that arise. This scheme protects

Trustees and officers. from claims ansmg from negligent .acts, errors or omissions occurring whilst on

academy business, and provides cover up to £10,000,000. 1 is not possible to quantify the Trustees and
officers indernnity element from the overall cost of the RPA scheme membership.
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Tangible fixed assets

Cost or valuation

Al 1 September 2020
Additions

Disposals
Revaluations

At 31 August 2021,
Depreciation

At 1 September 2020
Charge for the year
On disposals

At 31 August 2021

Net book value

At 31 August 2021

At 31 August 2020

Debtors

Dueé within one year
Trade debtors
Other' debtors

SOUTHBOROUGH HIGH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Prepayments and accrued income

Freehold Furniture and Computer Motor

property equipment equipment vehicles Total

£ £ £ £ £
14,852,543 144,899 250,109 7,250  152254,801
228,752 27,466 70,275 - 326,493
(1,727,437) - - - (1,727,437)
22,083,473 - - - 22,083,473
35,437,331 172,365 320,384 7,250 35,937,330
3.8'11,017 116,715 236,677 6,292 4,170,701
760,761 8,492 16,878 500 786,631
(1,727,437) - - - (1,727,437)
2,844,341 125,207 253,555 6,792 3,229,895
32,592,990 47,158 66,829 458 32,707,435
11,041,526 28,184 13{43‘2 958 11,084,100
2021 2020

£ £

2,795 7,621

32,333 3,894

61,084 89,418

96,212 100,933
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Creditors: Amourits falling due within one year

2021 2020

£ £

Trade créditors 1,366 2;310
Other taxation and social security 84,704 81,873
Other creditors 24,000 24,000
Accruals and deferred income 205,204 94,799

315274 202,982

2021 2020

£ £

Deferred income at 1 September 2020 25,188 41,874
Resources deferred during the year 38293 25,188
Amounts released from previous pefiods (25,188) (41,874)
38293 25,188

"At the balance sheet date the academy trust was holding funds received in advanced for ESFA grant

income of £19,546 (2020: £10 ,995) and other income of £18,747 (2020:£14,193).

Creditors: Amotints falling due after more than one year

2021 2020
£ £
Other creditors 36,000 60,000

Included within creditors less than and greater than one year above is a Salix loan from the ESFA. of
£60,000 (2020: £84,000) as part of the ACMF capital funding. This is repayable over a term of 7.5 years,
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Statement of funds
Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021
£ £ £ - £ £ £
Unrestricted
funds
General Funds -
all funds 829,234 92,373 (13,224) - - 908,383
Restricted
general funds
GAG (422,353) 4,168,541  (3,832,928)  (234,233) - (320,973)
Pupil premiuri - 131,735 (131,735) - . -
Other-ESFA B o
funding - 786,968 (786,968) . . .-
SEN funding L ,
(LA) - 79,134 (79,134) - - -
Other
government N !
grants: - 14,451 (14,451) - - -
Catch-up ;
premium - 51,920 (21,566) - - 30,354
General funds - 35,883 (35,883) - - -
Other DfE/ESFA
COVID-18 o
funding - 9,326 (9.326) - - -
Pension resérve  {1,952,000) - (173,000) - (258,000)  (2,383,000)
(_2,’374,353') 5,277,958  (5,084,991) (_234!‘233) (258,000) (2.673,619)
Restricted fixed
asset funds

Restricted Fixed
Asset Funds- all

funds 11,000,100 116260  (786,631) 234233 22083473 32,647,435
Total Restricted A _ ) L
funds 8,625,747 5394218  (5871,622) - 21:825473 29,973,816
Total funids ‘9454081 5486591  (5,884,846) - 21825473 30,882,199

The specific purposes for which the funds are to be applied are as follows:

Restricted Fixed Assets fund$ have beénincreased by capital grants providéd by the DfE and réducéd by
depreciation charge, Restrictéd General funds have been increased by revenue grants provided by the
DfE and reduced by expenditure incurred in the operation of the academy.
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Statement of funds (continued)
The Restricted fufids can only be used in the terms of limitations imposed by the Funding Agreement with
the DfE and the terms of any specific grant. Unrestricted funds have been incréased by voluntary
contributions by parents and reduced by expenditure incurred in the operation of the academy:

Under the funding agreement with the Secretary of State, the academy was not subject fo a {imit on the
amount of GAG it could carry forward at 31 August 2021.

Comparative information in respect of the preceding year is as follows:

Balance at i ‘Balance at
1 September Gains/ 31 August
2019 Income Expenditure (Losses) 2020
£ £ £ £ £
Unrestricted funds
General Funds - all funds 729,910 106,663 (7.339) - 829,234
Restricted general funds
GAG (672,273) 3,794,449  (3,644,529) - (422,353)
Pupil premium - 159,308 (159,308) - -
Other ESFA funding - 745,752 (745,752) - -
SEN funding (LA) . 83,015 (83,015) - -
Other government grants - 30,003 (30,003) - -
Catch-up premium - 67,885 (67.,885) - -
Pension reserve (1,713,000) - (167.000) (72,000)  (1;952,000)

(2.285273) 4,880,412  (4,897,492) (72,000) (2,374,353)

Restricted fixed asset funds

Restricted Fixed Asset Funds-

all funds 11,683,273 - (583.173) - 11,000,100
Devolved Formula Capital - 18,434 (18,434) - -
Condition Improvement Fund - 113,908 (113,908) - -
11,583,273 132,342 (715,515) - 11,000,100
Total Restricted funds 9,298,000 5,012,754  (5,613,007) (72,000) 8,625,747
Total funds 10,027,910 5,119,417  (5,620,346) (72,000) 9,454,981
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Analysis of net assets between funds

Analysis of net assets between funds - currént year

— = .- = - ——— e e e

Restricted
Unrestricted Restricted  fixed asset Total
“funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets - - 32,707,435 32,707,435
Current assets 908,383 655 - 909,038
‘Creditors due within one year - {(291,274) (24,000) (315,274)
Créditors due in more than one year - < (36,000) (36,000)
Provisions for liabilities and chargés - (_2,38"3;000_')' - (2,383,000)
Total 908,383  (2,673,619) 32,647,435 30,882,199
Analysis of net assets between funds - prior year
. 'Restricted
Unrestricted  Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets - - 11,084,100 11,084,100
Current assets 829,234 (243,371) - 585,863
Creditors due within one year - (178,982) (24,000) (202,982)
Creditors due in more than one year - - (60,000) (60,000)
Provisions for liabilities and charges - (1,952,000) - (1,952,000)
Total 829,234 (2,374,353) 11,000,100 9,454,981
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Reconciliation of net-expenditure to net cash flow from operating activities

2021 2020
£ £
Net expenditure for the year (as pef Statement of financial activities) (398,255)  (500,929)
Adjustments for:
Dépreciation 786,631 708,475
Capital grants from DfE and other capital income (116,260)  (132,342)
Defined benefit pension schieme cost less contribitions payablé 139,000 135,000
Defined benefit pension schermé finance. cost 34,000 32,000
Decrease in debtors 4,721 18,959
Increase/(décrease) in eréditors 112/292 (37,556)
Nét cash provided by operating activities 562129 223,607
Cash flows from financing activities .
2021 2020
£ £
Repayments of borrowing (24,0000 (24,000)
Net cash used in finaiicing activities (24,000) (24:000)
C_a,s.h flows from investing activities
2021 2020
£ £
Purchase of tangible fixed asseéts (326,493)  (101,302)
Capital grants from DfE 116,260 132,342
Net cash (used in)iprovided by investing activities (210,233) 31,040
Analysis of cash and cash équivalents
2021 2020
A ) £ £
Cash in hand and at bahk 812,826 484,930
Total cash and cash equivalents 812,826 484,930
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Analysis of changes in net debt

At 1
September At 31 August
2020 Cash flows 2021
£ £ £
Cash at bank and in hand 484,930 327,896 812,826

484,930 327,896 812,826

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for hon-teaching staff, which is managed by Royal Borough of Kingston Upon Thames. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
August 2021,

Thére were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contrnbutory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membershlp is automatic for full- 1|me teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employér makes ¢ontributions, as a

percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament,
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Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normat actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions: Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. Thé latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (in¢luding a 0.08% administration
levy)

. total scheime liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 mllhon giving a
notional past service deficit of £22, 000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CP|, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £468,587 (2020 - £480,566).

A copy of the valuation report and supporting documentation is .on the Teachers' Pénsions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £194,000 (2020 -
£172,000), of which employer's contributions totalled £156,000 (2020 - £135,000) and employees’
contributions totalled £ 38,000 (2020 - £37,000). The agreed contribution rates for future years are 25 per
cent for employers and 5.5 to 8.5 per cent for employees.

As described in note 1.11 the LGPS obligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative $ervice at both the predecessor school and the
academy at the balance sheet date.

Parliament has agreed, at the reque'st of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The-guarantee came into force on 18 July 2013.
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Pension commitments (continued)
Principal actuarial assumptions

Royal Borough of Kingston Upon Thames Pensioh Fund

2021

%

Rate of increase in salaries 3.30
Rate of increase for pensions in payment/inflation 2.90

Discount rate for schemé liabilities 1.65

2020

%
2.70
2.30
1.70

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on réetirement age 65 are:

2021 2020
Years Years
Retiring today
Males 219 21.7
Females 24.3 239
Retiring in 20 years
Males 230 22.6
Females 26.2 25.5
Share of scheme assets
The academy's share of the assets in the scheme was:
2021 2020
£ £
Equities 1,665,360 1,307,430
Gilts 323,820 286,560
Property 138,780 71,640
Cash and other liquid asséts 185,040 125,370
Total market value of assets 2,313,000 1,791,000
The actual return on scheme assets was £367,000 (2020 - £(87,000)).
The amounts recognised in the Statement of financial activities are as follows:
2021 2020
£ £
Cuirent service cost (295,000)  (270,000)
Interest income 32,000 33,000
Interest cost (66.000) (65,000)
Total amount recognised in the Statement of financial activities (329,000) (302,000)
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Pénsion cormmitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2021 2020
£ £
At 1 Septefnber 3,743,000 3,460,000
Current service cost 295,000 270,000
interest cost 66,000 65,000
Employee contributions 38,000 37,000
Actuarial losses/(gains) 593,000 (48,000)
Benefits paid . (39,000) {41,000)
At 31 August ' 4,696,000 3,743,000
Changes in the fair valué of the academy's share of scheme assets were as follows:
2021 2020
£ £
At1 September 1,791,000 1,747,000
Interest incomé 32,000 33,000
Actuarial gains/(losses) 335,000 {120,000)
Employer contributions 156,000 135,000
Employee contributions 38,000 37,000
Benefits paid (39,000) (41,000)
At 31 August 2,313,000 1,791,000

Operating lease commitments

At 31 August 2021 the academy had commitments to make futuré minimum lease payments under non-

cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 4,951 4,951
Later than 1 year and not later than 5 years 12,859 17,810
17,810 22,761
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Members' liability

Each member of the charitablé company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is ‘a member, or within one year after he/she ceases to be a
member, such amount as may be required, not éxceeding £10 for the debts and liabilities ‘contracted
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the academy arid the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook, including notifying the ESFA of all transactions
made on or after 1 April 2019 and obtaining their approval where required, and with the academy's
financial regulations and normal procurement procedures relating to connected and related party
trarisactions,

No other related party transactions took place in the period of accobnt, ‘other than certain trustees’
remuneration and expenses already disclosed in note 12.
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