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CHURCHDOWN SCHOOL -
TRUSTEES' REPORT INCLUDING STRATEGIC REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the audited finaricial statements of the Academy for the year ended
31 August 2021.

Conslitution and Principal Actlvities

Churchdown School was a Foundation School that was granted permission to convert to an Academy on 1 November
2011. The principal activity is to provide education to pupils aged 11-18 with a broad and balanced curriculum,

Churchdown School (the "Academy”) is a company fimiled by guarantee and an exempt charity. It was incorporated on
1 November 2011. The Academy generally refers to itself as a School rather than a Company, to its Directors as Trustees
and {o the Principal as the Head Teacher. The Academy’s Memorandurn and Articles of Association. together with the
funding agreement are the primary governing documents of the Academy.

The Trustees act for the charitable activities of the Academny and are the directors of the Charitable Company for the
purposes of company law. Details of the Trustees who served throughout the year are listed on page 1.

Members' Liability

Each member of the Academy undertakes to contribute to the assets of the Charitable Company in the event of it being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required,
not exceeding £10, for the debts and fiabilities contracted before they ceased to be a member.

In accordance with normal commercial practice, the Academy has purchased insurance to protect Trustees and officers
fratn claims arising from negligent act, errors or omissions occurring whilst on academy business. The insurance provides
unlimited cover, is administered by central Govemment and known as the Risk Protection Arrangement (RPA}.

Recruitment and Appointment or Election of Trustees

The Trustees are directors of the company for the purposes of the Companies Act 2006 and trustees for the purposas of
charity legislation. The Trustees, who were in office at 31 August 2021 and served throughout the year, are listed in the
Reference and Administrative Details set out on page 1.

Trustees are subject lo retirement by rotation but are eligible for re-election at the meeling at which they retire. The term
of office for any Governor, other than the Head Teacher, is four years. All Trustees are also members of the Academy
Trust. Due to the retirement of Trustees and the Academy wishing to achieve a balance and diversity in skills and
experiences, three new Trustees were appointed on 16 September 2020 and two on 8 December 2020.

Parent Trustees are elected by parents of registered pupils at the Academy and should be a parent of 5 pupil at the
Academy when elected. The Trustees may appoint up to three co-opted Trustees, up to 14 Trustees with no more than

three amployees of the Academy trust.

Regard is given to the skilis mix of the Trustees to ensure that the Board of Trustees has all the necessary skilis required
to contribute fuily to the Academy’s development.

No Govemor received any remuneration in respect of their duties as governor from the Academy during the period.

Trustees Induction end Training

On appointment, a skills audit is undertaken and the training and induction provided for new Trustees depends on their
existing experience. Where necessary, induction is provided on educational, legal and financial matters. Al new
Trustees will be given a tour of the Academy and a chance to meet with staff and pupils. All Trustees are provided with
copies of policies, procedures, minttes, accounts, budgets, strategic ptans and other documents that they will need to
undertake their role as Trustees. As there are normally only one or two new Trustees a year, induction tends to be done
informally and is tailored specifically to the individual.

New Trustees are given a National Governors’ Association “Welcome to Govemance” guidance bocklet and e-mailed 2
link to the County Council Schools net website where they can cbtain information and guidance and also book training
courses. They also receive a DBS clearance application, copy of the School Development Plan, list of all Trustees’
contact details and list of members of the various sub-committees, as well as a calendar of meetings for the rest of the
academic year. Updates received, for example, training courses/What's up Gov?, are circulated to all Trustees
electronically as soon as they afe available, on a regular on-going basis. 'Preparation for Ofsted —~ Govemor Self-
Evaluation Training' was attended by Trustees, via Zoom, on 25 November 2020.
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Orpanisational Structure

The Trustees are responsible for setting general policy, adopting an annual devaelopment plan and budget, monitoring
the Academy by the use of budgets and reports and making major decisions about the direction of the Academy, capital
expenditure and senlor staff appointrents. The Trustees also moniior the perdormance of the Senior Leadership Team.

The Board of Trustees has established a number of sub-committees to review palicies and performance of the Academy
in aif araas, all of which report back to the Full Board of Trusteas. Every member of the Board of Trustees sits on at least
one sub-committee and the Head Teacher attends all sub committee meetings along with other members of the
Academy’s senior leadership laam {(as appropriate).

The Senior Leadership Team of the Academy comprises the Head Teacher, cne Senior Deputy Head Teacher, one
Deputy Head Teacher, six Assistant Head Teachers and the Business Manager. This team control the Academy at an
executive level implementing the policies laid down by the Trustees and repotting back to them. As a group, the Senior
Leadership Team are responsible for the authorisation of spending within agreed budgets and the appointment of staff,
though appaintment decisions for management posts always involve a Trustee. Some spending control is devolved to
members of the extended Middie Leadership Team who each have budgets, with limits above which & senior manager
must countersign.

Arrangement for Setting Pay and Remuneration of Key Management Personnel

The Truslees consider the Board of Govemors and the Senior Leadership Team as the key management persannal of
the School and are in charge of directing and controlling, running and operating the Scheol on a day to day basis.

Details of trustees' remuneration and expenses are disglosed in note 8 to the accounts.

The pay of the Head Teacher and senicr staff is veviewed annually based on performance and nommnaliy increased in
accordance with average eamings. The remuneration is set to ensure it is both fair but also will attract and retain staff of
the appropriate calibre and experience required by the Academy.

Trade Union Facllities Time

Rolevant unlon officlalis

MNumber of employees who were relevant unfon | Full-time equivalent employee number
officials during the relevant period
¢ 0

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
Objectives and Activities

When setting the objectives of the Acadermy, the Trustees have given careful consideration 1o the Charity Commission’s
general guidance on the public benefit, and in particular o its suppltementary guidance on advancing education. The
Academy aims to offer “more than a visible curmiculum” by enriching pupils’ experience of school with extensive
opportunities for extra-curricuiar activities and a wide range of educationaf trips.

We zim to be a centre of high quality education where effective leaming, provided in a supportive and caring environment,
is the most important purpose of the school, Wa have committed and talented staff that work well together as a team.

Expectations of staff and students are high and we are commitied to setf-evaluation and continuous improvement. We
provide excelfent staff development opportunities and are committed ta promoting individual career development.

Schoot Vision and Alms 2021-2022

We are committed to aur vision of Achieving Success for All. That is, that no matter a child's background, gender or race,
they would not receive a belter education elsewhere and they achieve incredible success al Churchdown.
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Our Mission

Cur mission is to be a school where student deveiopment and leaming are at the centre of everything we do. Students
are expected to strive for personal exceilence and demanstrate a commitment to learning as they fulfil their potential. Our
community is a nurturing and caring one where students are encouraged to Show compassion, friendship and support
towards one another. We aim to provide an education which is fully inclusive, where every child is valued for who they

are and who they can become.

Al Churchdown School Academy the education we provide s guided by values of respect, ambition and tolerance. These
values are particularty important to us as we develop the students into Ifetong learners and prepare them for a life beyond
school.

Focus for 2021-22

The focus for 2021-22 will be based on ensuring students achieve to the best of their ability across all subjects and year
groups. We aim to ensure and thal all staff are nurtured and developed as part of their career progression and that our
teaching and leaming is outstanding.

Strategies and Activitles

The Academy has clear targets and strategies, which are included in the School Development Plan. Each individual
departiment also has their own Improvement Plan which forms part of the overall School Development Plan,

Public Benefit

The Governors have complied with the duty in Section 4 of the Charities Act 2008 to have due regard to public benefit
guidance published by the Charnty Commission in defining the strategic direction of the Academy. The Govemors have
referred to the Charities Commission's general guidance on public benefit when reviewing the Academy's aims and
objectives and in planning future activities for the year. The Academy continues to be at the heart of its community,
promoting community cohesion and sharing facilities with other schools and the wider community.

Achievements and Perdormance

Impact of Covid-1%

The school was closed by Central Government in line with the COVID restrictions in January 2021, From this date only
key workers’ chitdren or vulnerable children were allowed to attend. There were a small number of staff on site to ensure
safety and tesson planning. During the period the usual ESFA GAG payments were made and there were no material
reductions in income. All staff were paid at the usual rales on a monthly basis.

Educational performance

Qur results for all students are the best we have ever had and prove that teaching is significantly improving at school.
Qur provisional Progress 8 score in 2018 ranked us in the top 22% of all schools nationally and the second ranked
comprehensive school in the county. The Progress 8 score in 2019 has increased even further and ranked us in the top
8% of schoaols nationally. We have worked hard over the past twenty four months to drive up standards and make the
school a better place to study and leamn. Despite the challenge of the last two years, the VA score in KS5 has increased
to +0.47 with our Progress 8 score being +0.72.

The resuits show that we have committed young people who have made a huge contribution to the development of their
school and will, we are sure, similarly impact the community. The results over the previous two years have shown
continued growth with regards to student outcomes. The school is tremendously proud of all students and looks forward
{o even greater developments.
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OFSTED inspection

On 28" June 20158 the schoa! received a Short Ofsted Inspection. The school was again judged to be good and there
was recognition of the significant and rapid improvements over the previous wo years.

Key findings

s Pupils vatue the raised expectations of their behaviour and achievement that have been adopted since the
appointment of the new Headleacher. They feel that the school is a betler place because of these higher
expeciations and they feel motivated to do well,

+ Puplls’ attitudes to learning are excelient now. They are ready and willing to engage positively in activities. Pupils
refiect well if they make arrors and work hard to improve their learning. They use other pupiis, as well as the
teacher, to chaltenge and support their quest for information. However, in some subjects, such as science, the
quality of marking and feedback and use of assessment information does not support the rapid progress of
pupils.

* Leaders work effectively to improve the attendance of pupils. Staff are fully aware of their role in promoting good
attendance and act swiftly when any pupil is absenl. Assembiies start with a recognition of the tutor group that
has the best attendance for the week; gaod attendance is rewarded. However, the attendance of a minority of
pupils remains stubbomly low.

»  The school provides a good cumicuium for its pupils from Year 7 to 13. Leadears have established a curriculum
that provides pupils with a wide range of option choices for GCSE subjects. It supports & successful transfer into
further education, training ar work. The range of enrichrnent activities alsc supports puplls’ cultural awareness
and sporting prowess very well.

+ The individual needs of the disadvantaged pupiis are met effectively. Leaders ensure that the additional funding
to support disadvantaged pupils is spent efficienly. They make sure that any barriers to pupils' progress are
eliminated and that they have the same equal opportunities as other pupils. Consequently, these pupils are
achieving as well as their peers nationally.

« leaders have rearranged ciass groups to enable teachers to provide learning opportunities that meel the needs
of pupils with different abiliies more effectively. The most able pupils are stretched in their application of
knowledga and are encouraged to think deeply. For example, in Year 9 mathematics, pupils are considering
whether to use Pythagoras or trigonometry formulas when solving complex problems.

+« Middle leaders provide regular suppori that ig helping to improve the quality of teaching. Siaff appreciate fully
the regutar training they receive and the chance to reflect on research evidence and consider its impact on their
own work, However, middie leaders’ work on improving teaching has not yet had time to make a significant
impact on raising pupils' achievement.

« Lleaders have an accurate view of the school's sirengths and areas for further development. Govemors are well
informed and challenge and support leaders apprapriately.

» Parents are overwhalmingly supportive of the school. Among the many comments received, this one sums up
the feelings of the majerity: This is a good school and is heading in the right direction. The new Headteacher
has taken the bull by the homs and is driving the school forward with the senior leadership team. Long may it
continue.’

Churchdown School is a good school with improving attainmemt. it wiil bacome outstanding once the school improves
the impact of assessment and continues to improve the attendance of all the students.

The leaders in the Academy use a rigorous approach to the development of teaching and leaming and have a clear
understanding of the school priorities. Performance Management is effective end s0 strategles to raise attainment and
increase the proportion of oulstanding teaching are effective. The capacity for further improvement is cutstanding and
the Academy leaders are clear how Rurther refinements of processes and analysis of impact can bring about more
impravements. The Academy provides a range of high quality opportunities for students’ spiritual, moral, social and
cultural development.

Achievement in the Acadamy is now amongst the top 8% of schools nationally. Year 11 students have broadly average
altainment on entry to the schoo! although most students arrive with Jower prior attainmant.  Students now make very
good progress at both GCSE and Level 3. This has ensured that attainment is now very high overall.

As a result of the development of teaching and leamning the overalt quality of teaching is good. The best of teaching
ensures that students build on prior leaming and are challenged with personalised work that encourages i

thinking. The Academy ieaders are aware of a few inconsistencies in the quality of teaching and the lack of individualised
work to challenge all students more of the time.
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Students' attitudes and behaviour are outstanding. They adopt positive and mature attitudes to learning. Students are
fully aware of the imporance of leaming and are keen 1o make progress and have high aspirations of them. The culture
at the Academy is one of high achievement and personal excellence. This has led to the majority of students leaving with
excellent GCSE and A level results but also the skills to be successful later in life.

The Sixth Form is good. Students achieve well. There is a wide range of opportunities for personal development and
academic success. Students are excellent role models in the school, they contribute a great deal to schoo! life and

behaviour in the sixth form is outstanding.
Going Concemn

The Governing Body has a reasonable expeclation that the Academy has adequate resources to continue in operational
existence for the foreseeable fulure. For this reason it conlinues to adopt the going concem basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can be found below and in the
Accounting Pdlicies note of the financial statements.

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material unceriainties
related to events or conditions thal may cast significant doubt on the ability of the company to conlinue as & going
concem. The Trustees make this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financiat statements and have concluded that the Academy Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the Academy Trust's ability
to continue as a going concem, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Financial Review

The Academy converted on 1 November 2011; this financial data covers the 12 month period up to the end of academic
year 31 August 2021 with comparative amounts for the 12 month pericd to the end of the academic year 31 August 2020,

The Academy converted in Novemnber 2011 with assets and liabilities in total of £19,896,874 including £263,000
unrestricted funds, £21,448 874 fixed assets less £1,815,000 pension deficit.

This financial year the Academy received £8,800,632 (2020: £8,180,718) of income from grants, denations and activities
for ganerating funds and incumred costs of £8,859,517 (2020: £8.405,981) on educational operations, governance costs
and pension charges, with an actuarial loss of £357,000 (2020: gain of £110.000) on the pension fund, recognising an
overall deficit of £4 15,885 (2020: deficit of £105,243).

At 31 August 2021 the Academy carried forward £17,891,738 (2020: £18,407,623) including £235,352 (2020 £220,037)
of unrestricted income funds, £622 409 (2020: £269,019) of general funds, £21,537,977 (2020: £21,758,567) fixed asset
funds less £4,404,000 (2020: £3,840.000) pension funds defictt.

Income

Most of the Academy'’s income is obtained from the ESFA in the form of recurrent grants. the use of which is restricted
for specific purposes. The grants received from the ESFA during the year ended 31 August 2021 and the associated
expenditure are shown as reslricted funds in the Statement of Financial Activities.

in addition, the Academy generates incame through the hire of facilities, selling of uniform, PE kit and sale of in-house
catering, which is included within unrestricted funds.

The restricted fixed assets fund balance is reduced by annual depreciation charges over the expected useful life of the
asgsets concemned.

Expenditure

The running costs of the Academy have been as expected for the age of the buildings. The Academy's Support Staff ere
entitied to membership of the Local Government Pension Scheme. At the year end the Academy's share of the deficit
has been assessed as £4,404,000 (2020: £3,840,000). The Academy will continue fo monitor and update its three year

financial plan accordingly.
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Reserves Policy

The policy of the Academy is to camy forward a prudent level of reserves designed to meet the long-term cyclical needs
of renewa! and any unforeseen contingencies, subject te the constraint that the level of reserves does not exceed the
level parmitted by the EFA. In addition, that the resources are primarily used 1o meet the needs of the pupils within the
Academy and therefore ary reserves are kept under review and are nol deemed excessive. The Academy is commitied
to spending its Revenue Grants on the pupils of the day’ but is fully aware of the potential for unforeseen expenditure
and, therefore, feel that a contingency holding of between 2.5% and 3% Is prudent to ensure the Academy can meet all
of its obligations without risk.

The Academy's curren! level of contingency is &l a healthy level. Over the past 2 to 3 years the Academy has examined
staffing levels and identified reductions to ensure that it stays within its spending levels.

Investment Policy

Any surplus income is held with the Academy's designated bank accounts with Yorkshire Bank and accrues interest at
the designated rate. The Academy does not invest funds elsewhere or enter into any schemes e.9. equity bonds. it does
not have sufficient reserves to enter into any long term secured investments.

Fundralsing

Qur “Churchdown Friends of the School” Group continue to organise various fundraising events, attend school functions
including the School Play and Concerts, lo raise money that can be used for the pupils of Churchdown School Academy.

They continue to work with the Academy to organise other fundraising events and the Trustees are very grateful to all
those involved with this venture and for their efforis and success to date.

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the Academy, and its finances. The Trustees have
implemented a number of systems to assass risks that the school faces, especially in the operational areas (e.g. in
relation to teaching, health and safety, bullying and school trips) and in relation to the control of finance. They have
introduced systems, including operational procedures (e.g. the vetling of new staff and visilors, supervision of school
grounds) and intemal financial controls in order to minimise risk. Where significant risks remain, they have ensured they
have adequate ESFA approved insurance cover.

The Academy receives almost all of its Funding from the ESFA and as such relies on appropriate levels of funding to
camy out all of its operations. However, the Trustees have identified the risk of sustainability due to the increase in overall
staffing costs. Therefore they took the view that extra places for Year 7 pupiis in September 2020 would be made available
to increase the leve! of funding received in its GAG Funding for September 2021 and beyond.

Trustees also ensured that the other spending levale ware kept to their current levels of expenditure 1o ensure that ‘in
year' they were abie to prepare a balanced budget. This was monitored throughout the year. This approach will be
maintained for 2021/2022.

Financial and Risk Management Objectives and Policies

The Academy continues to undertake work to further develop systems of intemnat control, including financial, operational
and risk management designed to protect its assets and reputation. The Finance and Resources sub-commitiee of the
Governing Body has a remit to identify and manage risk and has an Academy’s risk register which identifies the risks to
which the Academy is exposed. This identifies systems and procedures, including specific preventable actions which
should mitigate any potential impact on the Academy.

The main responsibility for identifying corporate risks lies with the Senior Leadership Team and the Govemning Body.
Governors will considar both axisting risks and think about any new risks. Senior Leadership Team input is important as
members are well placed to identify and monitor corporate nisks.
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Individual managers may also identify risks o their department's aims. Mitigating sctions should be identified if the risk
is considered serious enough. If itis though! that the risks might be “corporate”, again the manager should advise relevant

Senior Leadership Team members of this.

Alli staff have a role in identifying risks.

During 2020/21 the Academy employed a Responsible Officer who completed three visits at quarterly intervals. The
reports were shared with the Business Manager, Head Teacher, Chair of Governors, Finance and Resources Commitlee
and Hazlewocds. The Responsible Officer's role includas providing the Goveming Body with an on-going independent
oversight of the Academy’s affairs. The Goveming Body seek assurances from the Responsible Officer that the financial
responsibilities of the Goveming Body are being pruperly discharged, resources are managed in an efficient, economical
and effective manner, sound systems of internat financial control are being maintained and financial considerations are
fully taken into account in reaching decisions. This approach complies with the requirements within the Academies

Financlal Handbook.

Plans for Future Pertods

The Academy's resubmitted CIF bid for window and heating replacement was unsuccessful. The number of classrooms
across the site will be increased and additional sources of funding will be investigated throughotd the year.

Audltor

Haziewoods LLP having previously been appointed the first auditor to the Academy has indicated their willingness to
continue in office.

Disclosure of information to the Auditors
In so far as the Truslees are aware:

«  thereis no relevant audit information of which the Charitable Company’s auditor is unaware; and
+ the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

”~
Approved by order of the board of Trustees on...m,and signed on its behalf by

.mwm.h
A4 o

C Widden
halir of Trustees
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Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Churchdown School Academy has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminale the risk of failure to achieve business objectives, and can provide only reasonabla and not absolute
assurance against materiai misstatement or loss. As trustees, we have reviewed and taken account of the guidance in
DIE's Govemance Handbook and competency framework for govemance.

The Board of Trusteas has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer, for
ensuring financial controis conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned 1o it in the funding agreement between the Academy and

the Secretary of State for Education. He Is also responsible for reporting to the Board of Trustees any materiat
weaknesses or breakdowns in intarnal control.

Governance

The Academy's organisational structure and framework for governance and management is detailed in the Trustees'
Report on pages 3t0 8.

The Govemance of the Academy is delegated to twa sub committees:

¢ Finance and Resources
« Education and Achievement

Governor attendance during the academic year is listed below:

Name Category Committees Possible Attendance Actual Attendance

Mr Potter Headteacher  Alf 12 10

Mr C Widden Chair All 12 9

Mr M Carter  Vice Chair F&R 12 9

Ms P Church  Director ERA 7 7

Ms J Harrison Member F&R 10 8

Ms C Polgrean Member E&A 7 6

Ms P Scott Plummer, Member E&A 7 6

Ms L Webley Member F&R 10 7 T
Ms j Wooler  Director F&R 10 10

Each sub-committee would have normally met at jeast three times in the year but due to advice received from Department
for Education and Gloucestershire County Council in relation to COVID-18 and the emergency closure of schools, the
numbiar of meetings heid was reduced.

10
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The Education and Achievement sub-committee received and discussed Individual Pupils’' ISM Data and Targets for
ISM1 and ISM2. They also discussed the Academy's Achievement Strategy, the SSAT Accreditation achieved for
Professional Practice, ratified the Admission Policy for September 2021 and received and discussed the standing agenda
ilems ; Update on Vuinerable Students, Safeguarding and Attendance and Exclusions.

The Finance and Resources sub-committee met and discussed the End of Year accounts, the Outturn Forecast for
2020121, the Auditors Repornt and various staffing issues. Premises reports were presented and discussed at regular
intervals during the year. These reports covered works being undertaken and future planned works. Works completed
included changing all fivorescent lights to LED, new exits for the Gym and Sporis Hall, 3 new PE changing rooms,
renovation of 3 classrooms and 1 teaching block, new air conditioning in older classrooms and new flooring in various

parts across the site,

The Full Board of Trustees met four times during the year 1o recelve the sub-committee reporls and reports from the
Head Teacher. Trustees throughout the year were thoroughly professional and effective. They also ensured that each
sub-commitiee discussed fully the management of all operations of the school to ensure that there is robust governance
and effective strategies and policies are in place 1o enable Trustees to discharge their responsibilities effectively.

Following the advice and advancement of the Coronavirus Containment Strategy from the Government and
Gloucestershire County Council, Trustees atso met to consider and ratify the Head Teacher's Risk Assessment and Re-
opening Strategy to ensure the Academy was fully compliant with the guidance provided by the DfE for educational
seftings, supported safe operating practices and procedures.

Review of Value for Money

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of

benchmarking data where available.

The Accounting Officer for the Academy trust has delivered improved value for money dwing the year. Some of the
interventions introduced by the Academy during the fast year which considerably provided sound value for money

included the:

+ Review of teaching provision throughout the school.
« Further provision of revision sessions for students outside normal lessons; after school and at weekends for
Year 11 students run by teachers who were not paid extra; this helped the Academy to achieve its highest

examination resuits.

In addition, all Support service costs are camied out ‘in-house’; this provides the most cost effective way to defiver these
services including Payroll, Cleaning and Catering.

The Purpose of the System of internal Contro}

The system of internal contro! is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives; it can therefore only provide reasonable and no! absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks
to the achievement of Academy's policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
intemat control has been in place in the Academy for the year endad 31 August 2021 and up to the date of approval of
the annual report and financial statements.

Capaclty to Handie Risk

The Board of Trustees has reviewed the key risks 1o which the Academy is exposed logether with the operating, financiat
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is satisfied that
there is a formal ongoing process for identifying, evaluating and managing the Academy’s significant risks that has been
in place for the year ending 31 August 2021 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.
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CHURCHDOWN SCHOOL
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Thea Risk and Control Framework

The Academy's system of Internal financial control is based on a framework of regular management information and
administrative procedures including some segregation of duties and a system of delegation and accountability. in
particular, it includes:

* & & @8

comprehensive budgefing and monitoring systens with an annual budget and periodic financial reports which
are reviewed and agreed by the Board of Trustees;

reviews by the Finance and Resources Commitiee of reports which indicate financia!l performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

selling targets 1o measure financial and other performance;

clearly defined purchasing {asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

annual review including identification and management of risks.

The Board of Trustees had considered the need for specific internal audit function and decided not to appeint an internat
auditor. However, in November 2011 the Trustees appointed Simon Irefand, a Governor, as Responsible Officer (RO},
The RO's rola includes giving advice on financial matters and performing a range of checks on the Academy’s financial
systems. Three times a year, the RO reported to the Board of Trustees on the operation of the systems of control and
on the discharge of the Board of Trustee’s financial responsibilities.

For 2020/21 the RO duties were completed by Mr Shaun Lioyd. This has invoived fulfilling the duties in full ang working
with alongside our Business Manager.

12



CHURCHDOWN SCHOOL
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Review of Effectiveness

As Accounting Officer, Mr D Poller has responsibility for reviewing the effectiveness of the system of intemal controt.
During the year in question the review has been informed by :

the work of the Responsibie Officer;

the work of the external auditor;

the financial management and governance self-assessment process,;

the work of the executive managers within the Acaderny whe have responsibility for the development and
maintenance of the intemal control framework.

. 5 % @

The Accounting Officer has been advised of the implications of the result of their review of the system of intemaf control
by the Finance Committee and a plan to address weaknesses and ensure continuous improvemeant of the system is in

place.

Approved by order of the members of the Board of Trustees on?ﬂ?@r.and signed on its behalf by :

5, -

Widden Mr D Potter
ir of Trustees Accounting Officer
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CHURCHDOWN SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2029

As Accounting Officer of the Churchdown Schoal Academy | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the Academy
and the Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2020.

| confirm that { and the Acadermy Trust Board of Trustees are able to kientify any materia! imegular or improper use of
funds by the academy brust, or material non-compliance with the temms and conditions of funding under the academy
trust’s funding agreement and the Academies Financtal Handbook 2020,

1 confirm that no instances of material imegularity, impropriety or funding non-compliance have been discovered to date.
If any instances are identified alter the date of this statement, these will be nolified to the board of trustees and ESFA.

...............................

Accounting Officer
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CHURCHDOWN SCHOOL .
STATEMENT OF TRUSTEES' RESPONSIBILTIES
FOR THE YEAR ENDED 31 AUGUST 2024

The Trustees (who act of Govermnorg of Churchdown School Academy and are also Directors of the Charitable Company
for the purposes of company law} are responsible for preparing the Trustees’ Report including the Strategic Report and
the financial statements in accordance with the Academies Accounts Direction published by the Education & Skills
Funding Agency, United Kingdom Accounting Standards {United Kingdom Generelly Accepled Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financia! year, which give a true and fair
view of the state of affairs of the Charilable Company and of the incoming resources and applicalion of resources,
including the income and expenditure, of the Charitable Company for the year. In preparing these financial statements.
the Trustees are required to:

. select suitable accounling policies and then apply them consistently;

. observe the methods and principles in the Charities SORP (FRS102} and the Academies Accounts
Direction 2020 to 2021;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject lo any material
departures disclosed and explained in the financial statements;

. prepare the financia! statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charitable Company’s transactions and disclose with reasonable accuracy at any time the financial position of the
Charitable Company and enable them fo ensure that the financiat stalements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Charitable Company and hence for 1aking reasonable steps for
the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies financial and
other controls which conform to the requirements both of propriety and good financial management. They are also
responsible for ensuring that grants received from the Education and Skills Funding Agency and Department for
Education have been applied for the purposes intended.

In so far as the trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware; and
. the trustees have taken all steps thal they ought to have taken to make themselves aware of any relevant audit
information and lo establish that the auditor is aware of that information.

The Trustees are responsible for the mainlenance and integrity of the corporate and financial information included on the
chariteble company’s website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees one7 ?/’Jé .and signed on its behalf by:
f‘

Mt

r C Widden ’
Chair of Trustees
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the financial statements of Churchdown School Academy for the year ended 31 August 2021 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland, the Charities SORP (FR$102) and the Academies Accounts Direction 2020 to 2021
issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

« give a true and fair view of the state of the academy trust's affairs as at 31 August 2021, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

» have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP (FRS102)
and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable taw. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the academy trust in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have
fulfilted our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we

have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the ISAs (UK) require us to report to you
where:

» the trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

= the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the academy trust's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the
Reference and Administrative details, Trustees' Report and the Governance Statement, other than the financial
statements and our auditor's report thereon. Our apinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion

thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doirg
s0, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such matenial inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees' report (incorporating the strategic report and the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the sirategic report and the directors’ report.
We have nothing to report in respect of the following matters in refation to which the Companies Act 2006 requires us to

report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of directors’ remuneration specified by law are not made: or
+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the academy
trust for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concemn basis of
accounting unless the trustees either intend to liquidate the academy trust or to cease operations, or have no realistic

alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The
extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

+ We obtained an understanding of the legat and regulatory frameworks applicable to the company financial statements
or that had a fundamental effect on the operations of the company. We determined that the most significant laws and
regulations inciuded UK GAAP, UK Companies Act 2006 and taxation laws;

*  We assessed the susceptibility of the company's financial statements to material misstatement, including how fraud
might occur. Audit procedures performed by the engagement team included challenging assumptions and judgments
made by management in its significant accounting estimates and identifying and testing journal entries, in particular
any journal entries posted with unusual characteristics.
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CHURCHDOWN SCHOOL
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF CHURCHDOWN SCHOOL

FOR THE YEAR ENDED 31 AUGUST 2021

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with reguiation. This risk increases the
more that compliance with a law or regufation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud involves intentional concealiment, forgery, coliusion,
omission or misrepresentation.

As part of an auditin accordance with ISAs (UK), we exercise professional judgment and maintain professional scepticism
throughout the audit. We also:

« identify and assess the risks of malerial misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resuiting from fraud
is higher than for ane resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controf.

+ Obtain an understanding of internal control relevant to the audit in arder to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion an the effectiveness of the
academy trust's internal confrol,

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the trustees.

» Conclude on the appropriateness of the trustees' use of the going concemn basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the academy trust's ability to continue as a going concern. I we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the academy trust to cease to

continue as a going concern.

s Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underiying transactions and events in a manner that achieves fair

presentation.

We communicate with those charged with govermnance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our

audit,

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has heen undertaken so that we might state to the academy trust’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the academy trust and the academy trust's
members as a body, for our audit work, for this report, or for the opinions we have formed.

= 23 November 2021

---------------------

Scott Lawrence FCA DChA (Senior Statutory Auditor) Date
For and on hehalf of Hazlewoods LLP, Statutory Auditor

Staverton Court
Staverton
Cheltenham
GL51 0UX
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CHURCHDOWN SCHOOL,

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE GOVERNING BODY
OF CHURCHDOWN SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement fetter dated 27 July 2021 and further to the requirements of the Education
and Skills Funding Agency (ESFA) as included in the Academies: Accounts Direction 2020 to 2021, we have carried out
an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Churchdown School Academy during year to 31 August 2021 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them,

Respective responsibilities of Churchdown Schoot Academy’s accounting officer and the reporting accountant

The Accounting and Pupil & Parents Officer is responsible, under the requirements of Churchdown School Academy's
funding agreement with the Secretary of State for Education dated 1 November 2011 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for
the purposes intended by Parliament and the financial fransactions conform to the authorities which govern them,

Our responsibilities for this engagement are estabfished in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies: Accounts Direction 2020 to 2021. We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the year to
31 August 2021 have not been applied to purposes intended by Parliament or that the financial transactions do not

conform to the authorities which govemn them.

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2020 to 2021 issued by the ESFA,
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Cur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust’'s income and expenditure.

In this regard, we have carried out the following:

» specific testing of a sample of items of income and expenditure to ensure appropriately applied for the purposes

intended;
specific testing of a sample of system controls relevant to the above items;
a general review of relevant correspondence with the ESFA regarding Academy governance matters during the
period since conversion; and

» ageneral review and discussion of the Academy's internal processes for establishing and maintaining systems
of control and documentation regarding these matters.

Use of our report

This report is made solely to Churchdown School Academy and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Churchdown Schoo! Academy and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Churchdown Schocl Academy and the ESFA, for our
work, for this report, or for the conclusion we have formed.
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CHURCHDOWN SCHOOL
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TQ THE GOVERNING BODY

OF CHURCHDOWN SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY
FOR THE YEAR ENDED 31 AUGUST 2021

Conclusion

in the course of our work nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year to 31 August 2021 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them.

il

23 November 2021

For and on behalf of Hazlewoods LLP, Statutory Auditor

Staverton Court
Staverton
Cheltenham
GL51 oUX
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CHURCHDOWN SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES {Including Income and Expenditure Account)

FOR THE YEAR ENDED 31 AUGUST 2021

Notes

INCOME AND

ENDOWMENTS FROM

Charitable activitles:

Donations and capital grants 3

Funding for the Academy's
educationa! operations 4

Cther trading activities 5

TOTAL

EXPENDITURE FROM:

GCharitable activities:

Academy's educational

Operations: normal 7

TOTAL

NET INCOME/
{EXPENDITURE)

Yransfers between funds

NET INCOME/
(EXPENDITURE)} FOR THE
YEAR

Actuarial {lossas)/gains on
definad benefit pension
schemes 16,25

NET MOVEMENT IN FUNDS

RECONCILIATION OF

FUNDS

Funds brought forward at 1

September 2020 16,17
FUNDS CARRIED

FORWARD AT 31 AUGUST

2021 1617

Restricted

Fixed
Unrestricted Restricted Asset Total Total
Funds Funds Funds 2021 2020
£ £ £ £ £
- - 71,261 71,261 97,736
554,711 8,094,906 - 8,649677 8,048 749
79,694 - - 79,694 44,233
634 465 8.094 908 71,261 8,800,632 8,190,718
519,150 7,874,395 365,972 8,859,517 8,405,851
619,150 7.874,395 365,972 8,859,517 8,405,961
15,315 220,511 (294,711) (58,885) (215,243)
- (74,121) 74 121 - -
15,315 146,390 (220.590) (58,885) {215,243)
- (357.000) - (357.000) 110,000
15,315 (210,610) {220,590) {415,885) (105,243)
220,037 {3,570,881) 21,758,567 18,407,623 18,512 866
235,352 (3,781,591} 21,537,977 17,891,738 18,407 623

All of the Acadermy's activities derive from conlinuing operations during the abave two financial periods.

No separate staternent of total recognised gains and losses has been presenled as all such gains and losses are dealt
with in the statement of financial activities above.
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CHURCHDOWN SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2021
01 2020
Notes £ £
FIXED ASSETS
Tangibie assets 11 21,537,977 21,758,567
CURRENT ASSETS
Stock 12 39,112 26215
Debtors 13 81,772 69,274
Cash &t bank and tn hand 1,010,347 807,171
1,134,231 1,032,660
LIABILITIES
Creditors: Amounts falling due within one year 14 (273,470) (543,604)
NET CURRENT ASSETS 857,761 488,056
TOTAL ASSETS LESS CURRENT LIABILITIES 22,395,738 22,247623
Pension scherne lability 25 (4,404 ,000) (3,840,000)
TOTAL NET ASSETS 17,991,738 18,407,623
FUNDS OF THE ACADEMY:
Restricted funds
Fixed asset fund 16 21,537.977 21,758,567
General funds 16 622,409 269,01¢g
Pension reserve 16 (4,404,000) (3,840,000
Total restricted funds 17,756,388 18,187 586
Unrestricted Income funds 16 235,352 220,037
TOTAL FUNDS 17,891,738 18,407,623

e financial stalements on pages 23 to 38 were approved by the Trustees, and authorised for issue on

Th
/'y//Z/ .. and are signed on their behalf by:

%\.Mdden

Chair of Trusteas

Company Limited by Guarantee
Registration Numbar 07773683
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CHURCHDOWN SCHOOL
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash provided by operating activities

Cash flows from investing activities

CHANGE IN CASH AND CASH EQUIVALENTS IN THE
REPORTING PERIOD

Cash and cash equivalents at 1 September 2020
Cash infiow in the year

CASH AND CASH EQUIVALENTS AT 31 AUGUST 2021

Notes

20

21

22

22

2021 2020

£ £
177,297 184,761
(74,121} (87,182}
103,176 87,581
807,171 809,592
103,176 97,580
1,010,347 907,171
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CHURCHDOWN SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1

Statement of Accounting Pelicles

A summary of the principal accounting policies adopted (which have been applied consistently, excepi where noted),
judgements and key sources of estimation uncertainly. Is set out below.

Basis of Preparation

The financial statements of the Schaol, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention in accordance with the Financlal Reporting Standard Applicable in the UK and Republic
of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financla! Reporling Standard applicable in the UK and
Republic of treland (Charities SORP (FRS 102)), the Academles Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006. Churchdown School meets the definition of & public benefit
entity under FRS 102.

Golng Concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any materiat uncertainties
related to events or conditions that may cast significant doubt on the ability of the Academy to continue as a going
concern. The Trustees make this assessment in respect of a period of one year from the date of approval of the
financial statements and have concluded that the academy trust has adequate resources to continue in operationat
existence for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going cencem, thus they continue to adopt the going concern basis of accourting in preparing the
financial statements.

Income

All incoming resources ara recognised when the Academy has entiiement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability.

« Grants recelvable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended duning the period is shown in the relevant funds on the balance
sheet, Where income is received in advance of entitfernent of receipt its recognition is deferred and included in
creditors as defarred income. Where entitiement occurs before income is received. the income Is accrued.

= Sponsorship Income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it Is receivable, whene there is certainty of recaipt.

s Donatlons

Conations are recognised on a receivable basis where there is centainty of receipt and the amount can be reliably
measured.

+ Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
goods have been provided or on completion of the service.

« Donated Services and Gifts In Kind

The value of donated services and gifls in kind provided to the Academy are recognised at an estimate of their
gross value in the period in which they are receivable as incoming resources, where the benefit to the Academy
can be refiably measured. An equivalent amount is included as expenditure under the relevant heading in the
Statement of Financial Activities, except whare the gift in kind was a fixed asset in which case the amount is
included in the appropriate fixad asset category and depreciated over the useful economic life In accordance
with Academy’s policies. No such donated Services or Gifts in Kind were received this year.
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CHURCHDOWN SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1

Statement of Accounting Policles {continued)

Expenditure

Ali expenditure is recognised in the period in which a liability is incurred and has been classified under headings that
aggregate all costs related to that category. Whare costs cannot be directly attributed to particuiar headings they
have been aliocated on a basis consistent with the use of resources, with central staff costs allocated on the basis
of time spent, and depreciation charges allocated on the portion of the assel's use. Other support costs are allocated
based on the spread of staff costs.

+« Expenditure on ralsing funds

This includes aff expenditure incurred by the School to raise funds for its charitabie purposes and inciudes costs
of all fundraising activities events and non-charitable trading.

s Charitable activities

These are costs incurred on the Academy's educational operations, including support costs and costs refating
to the governarnce of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carnied at cost, net of depreciation
and any provision far impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govemment or from
the private seclor, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carmied forward in the Balance Sheet. Depraciation on such assets is charged to the restricted fixed asset fund
in the Statemerit of Financial Activities 50 as to reduce the fund over the useful economic life of the related asset on

a basis consislen! with the Academy’s deprecialion policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated o write off the cost
of each asset over its expected usefu! lives, as follows:

Freehold buildings 50 years straight line
Freehold land Nil

Computer equipment 3 years straight line
Motor vehicles 4 years straight line

A review for impairment of a fixed asset is carried out if svents or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carmrying value of fixed assets and their
recoverabla amounts are recognised as impairments. Impairment losses are recognised in the Stalement of

Financial Activities.
Leased Assels

in respect of leases that are operating leases, the annual rentals are charged to the Statement of Financial Activities
on a straight line basis over the lease term.

Financlal Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financiaf
liabilities of the academy trust and their measurement basis are as follows;

Financial assets - trade and other debiors are basic financial instruments and are debt instruments measured at
transaction price as all are payable on demand as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
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Statement of Accounting Policles (continued)

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
transaction price as ali are payable within one year as detailed in note 14. Taxation and social secuity are not
included in the financia! instruments disclosure definition. Deferred income is not deemed to be & financial liability,
as the cash setllement has already taken place and there is an obfigation to delfver services rather than cash or
another financial instrument.

Stock

Stock consists of purchased goods for resate. Stocks are valuad at the lower of cost and net realisable value. tems
donated for resale or distribution, are not Included in the financial stalements unti they are sold or distbuted.

Taxation

The Academy is considered ta pass the tests set outin Paragraph 1 Schedite 6 of the Finance Act 2010 and therefore
it meels the definiion of a charitable company for UK corporation tax purposes. Accordingly, the Academy is
potentially exempt from taxation in respect of income or capital gains received within categories covered by Chapter
3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1892, to the extent
that such Income or gains are applied exclusively to cheritable purposes,

Pensions Benelits

Retirement benefils to employeas of the Academy are provided by the Teachers' Pension Scheme ('TPS) and the
Local Govermnment Pension Scheme (LGPS'). These are defined benefit schemes, are contracted out of the State
Eamings-Related Pension Scheme ('SERPS’), and the assels are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy in such a way that the pension cost Is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Gevemment Actuary on the basis
of quinquennial valuations using a prospective benefit mathod. As stated in Mote 25, the TPS is a multi-employer
scheme and the Academy is unable o identify its share of the underlying assets and liabilities of the scheme on a
consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme and the contributions
recognised as they are paid each year,

The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds. Pension scheme assets are measured at fair value and lisbilities are measured on an actuarial
basis using the projected unit method and discounted at a rate equivaient to the current rate of retum on a high
quality corporate bond of equivalent term and currency to the liabilities. The actuarial valustions are obtained at least
triennially and are updated at each balance sheet date. The amounts charged lo operating surplus are tha current
service costs and gains and losses on seftlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefils have vested. If the
banefits have not vested immediately, the costs are recognised over the penod until vesting occurs. The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adjacent
to interest. Actuaral gains and losses are recognised immediately in other gains and fosses.

Fund Accounting

Unzestricted income funds represent those resources which may be used towards meeling any of the charitable
objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education and Skills Funding Agency where the asset acquired or created is held for a spacific purpose.

Restricted general funds comprise ail other restricted funds received and include grants from the Education and
Skills Funding Agency and Department for Education.
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1

Statement of Accounting Policles {continued)

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances. The Governors
do not consider that they have made any criticai judgements apart from those involving estimation in the preparation
of the financial statements.

Critical accounting cstimates and assumplions

The academy trust makes estimates and assumptions conceming the future. The resulting accounting estimates and
assumptions will, by definition, seldem equal the related actual resuits. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabllifies within the next
financial year are discussed below.

The present value of the Locat Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost (income) for pensions inciude the discount rate. Any changes in these assumplions, which are disclosed in
note 25, wilf impact the carrying amount of the pensien liabitity.

Furthermore a roll forward approach which projects results from the fatest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2021. Any differences
tetween the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying

amount of the pension liability.

General Annual Grant {GAG)

Under the funding agreement with the Secretary of State the academy was subject to limits at 31 August 2021 on
the amount of GAG that could be carried forward from one year to the next. An amount eguai to 12% of GAG could

be carried forward, of which up to 2% could be used for general recutrent purposes, with any balance being avaitable
for premises/capial purposes. The Academy has not exceeded these limits during the year ended 31 August 2021,

Donations and Capital Grants

Unrestricted Restricted Total Total

Funds Funds 2021 2020

£ £ E E

Capital grants - 27.861 27.861 97,736
Donations - 43,400 43 400 -
- 71,261 71,261 97,736

Capital grants in 2020 were £97,736 which was entirely restricted funds.
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4 Funding for Academy’s Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2021 2020
E £ £ £
DIE/ESFA revanue granta:
General Annual Grant (GAG) - see note 2 - 7,730,892 7,730,892 7,258,988
Other DfEFESFA grants - 11,243 11,243 14,991
- 7,742,235 7,742,235 7,273,979
Other government funding:
Local Authority grants - 177,018 177,018 144,968
Covid-19 additional funding (OfE/ESFA):
ESFA Covid catch up premium - 175,653 175,653 -
Other Income:
Sale of schooi meals: 157,501 - 157,501 154,650
Other catering income: 27,388 . 27,389 64,404
Private fund income: 369,881 - 369,881 410,748
554,771 8,094,806 8.649.877 8.048,749

Funding for academy’s educational operations in 2021 was £8,648 677 (2020: £8,048,749) of which £554,774 (2020:

£629,802) was unrestricted funds and £8,094 906 (2020: £7.418,947) was restricled funds.

The academy trust has been eligible to claim additional funding in year from government support schemes in
response to the coronavirus outbreak, The funding received for caronavirus exceptional support covers £6,750

of free school meal voucher costs. These costs are included in notes 7 and 9 below as appropriate.

The academy received £175,652 of funding for calch-up premium, mass lesling and emergency support and
costs incurred in respect of this funding totalted £175.653, with the remaining £nil to be spent in 2021122

& Other Trading Activitles

Income from hire of faciiities and sesvices
Tuition Fees
Other Income

Uarestricted Total Total
Funds 2021 2029

£ £ £

12,000 12,000 15617
10,549 10.549 15,268
57,145 57,145 13,348
79,694 79,694 44 233

ncome from other trading activities in 2020 was £44,233 which was entirely unrestricled funds.
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6 Expenditure

7

Non Pay Expenditure

Staff Premises Other Total Total
Costs E Costs 2021 2020
£ £ £ £
Academy's educational
operations s
- Direct costs 5,690,007 355,972 859,385 6,815,385 6,542,793
- Allocated support costs 624,642 608,407 711,102 1,844,151 "1.883.168 -
6,314,648 974,379 1,570,488 8,859,516 8405861
The method used for the apportionment of support costs is disclosed in the accounting policies.
Net incomeXexpenditure} for the period Includes:
2021 2020
£ £
Depreciation of langible fixed assets:
- owned by the academy 365,972 354,324
Fees payable to auditor
- Audit 8,180 6,985
Operating leases 39,879 23,347
Charitable Activlties - Academy’s Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £
Direct costs
Teaching & education support staff - 5,690,007 5,690,007 5,276,912
Depreciation 365,972 365,972 354,324
Educational supplies - 221,093 221,993 226,094
Examination fees - 121,006 121,006 122,212
Staff development - 17,303 17,303 26,547
Educational consultancy - 75,260 75,260 71,283
Other direct costs - 85,087 85,087 68,811
Private funds expenditure 337,837 - 337,837 396,610
337,837 6,577.528 6,815,365 6,542,793
Allocation supported costs
Support staff costs - 624,642 624,642 618,207
Technology costs - 33620 33,620 31,743
Premises & equipment maintenance - 225,667 225,667 193,895
Cleaning (inc £ 196,430 Salaries) - 226,708 226,708 183,010
Rent & rales - 18,432 18,432 20,320
Energy costs - 107.871 107,671 114,574
Insurance - 28,729 29,729 28,624
Security and transport - 28,217 28,217 24732
Catering (inc £166,446 Salares) 281,313 - 281,313 266,541
Pension scheme: other finance
expenses (see nole 25) - 207,000 207,000 220,000
Legal costs - other 5401 5,401 2,293
Other support costs 147372 147,372 152,144
Governance costs - 8,180 8,180 6,985
281,313 1,662,838 1,944,151 1,863,168
819,150 8,240,367 8,859,517 8,405,861
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8 Staff Costs

Staff costs during the period were:

Wages and salaries

Social security cosls

Pension costs - defined contribution and defined banefit
Other pension costs — defined benefit

Pension finance costs — defined benefit

Supply teacher costs
Staff restructurning costs

Apprenticeship levy

Staff restructuring costs comprise:
Severance payments

2021 2020

£ £
4,955,603 4,619,237
483,006 445235
1,208,466 1,132,593
141,000 152,000
66,000 68,000
6,854,075 6,418,066
29,147 18,059
1,304 3,400
9,795 8.116
6,894,321 6.447 641
1,304 3,406
1.304 3400

The average number of persons (including senior management team) employed by the Academy during the year,

and the full time equivalents, was as follows:

Charitable Activities
Teachers

Administration and suppont
Management

Higher pald staff

The number of amployees whose employee benefits (excluding pension costs) exceaded £60.000 was:

£60,001 - £70,000
£80,001 - £80,000
£90,001 - £100,000

2021 2020
Number Number
73 72

54 52

9 9

136 133
2021 2020
Number Number
4 4

0 1

1 0

5 5

The above employees paricipated in the Teachers Pensicn Scheme. During the year ended 31 August 2021,

pension eontributions for these staft amounted to £86,186 (2020: £95,452).

Key management personnel

The key managemant personnel of the Academy comprise the trusteas and the senior management team as fisted
on page t. The total amount of employee benafits (including employer pansion contributions) received by key
management personnel for their services to the Academy was E858,878 {2020: £080,079).
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9 Trustees’ Remuneration and Expenses

The Headteacher and other Staff Trustees only receive remuneration in respect of services they provide undertaking
the roles of Headteacher and staff and not in respect of their services as trustees. Cther Trustees did not receive
any payments from the Academy in respect of their role as directors. The value of Staff Trustees’ remuneration
including employer pension contributions was as follows:

D Potter (Headteacher and trustee):
- Remuneration £85,001 - £100,000 (2020 £A5,000 - £90,000)
- Employer's pension contributions paid £20,000 - £25,000 (2020; £20,000 - £25,000)

S Belinfante (Staff trustee);
- Remuneration £30,001 - £35,000 (2020: £50,000 - £55,000)
- Employer's pension contributions paid £5,000 - £10,000 (2020: £10,000 - £15,000)

P Church {Staff trustee)
- Remuneration £45,001 - £50,000 (202¢; £45.000 - £50,000)
- Employer's pension contributions paid £10,000 - £15,000 (2020: £10,000 - £15,000)

J Wooler (Staff trustee):
- Remuneration £25,001 - £30,000 (2020: £20,000 - £25,000)
- Employer’s pension contributions paid £5,000 - £10,000 (2020: £5.000 - £10,000)

C Polgrean
- Remuneration £30,001 - £35,000
Employer's pension contributions paid £5,000 - £10,000

During the year ended 31 August 2021, no trave! and subsistence expenses were reimbursed to Trustees.

10 Trustees' and Officers’ Insurance

in accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
Officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides up te £10,000,000 cover on any one claim. The cost of this insurance is included in the total
insurance cost and relates to a multiple-line policy provided by the ESFA

11 Tangible Fixed Assets

Freehold Land Furniture Computer Motor Total
and Buildings and equipment Vehicles
£ Equipment £ £
£

Cost
Al 1 September 2020 24,307,885 110,130 296,316 4,870 24718211
Additions 10,304 52,823 82,255 - 145,382
At 31 August 2021 24,318,159 162,853 378 571 4,870 24,864,593
Depreciation
At 1 September 2020 2,597 a8 75,391 286,858 406 2,960,644
Chamged in year 331,805 17,187 15,662 1,218 365,872
At 31 August 2021 2,928,894 82,578 302,520 1.624 3,326616
Net book values .
At 31 August 2021 21,368,305 70,375 76,051 3,245 21,537,977
At 31 August 2020 21,709,806 34,739 G458 4,464 21,758,567
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11 Tanglble Fixed Assets (continued)

The cost of freehold land and buildings transferred on conversion is the Trustees' best estimate of the market value
of land and buildings acquired by the Schiool from the LEA. The cost inciudes an estimate for the value of the various
school buildings and atiributable land inciuding playing fields based on a valuation on an axisting use basis carried
out by Oliver Saunders (MRICS) of Drivers Jonas Deloitte on 31 August 2012, together with an estimale for the value
of land considered by the Trustees to be surplus to the requirements of the Schoo! based on previous offers made
by third paries for that land. The cost of £21,448,874 includes £7,716,939 of fand which is not depreciated.

12 Stock
2021 2020
£ £
Uniform 39,112 26,215
39,112 26,215
13 Debtors
2021 2020
E £
VAT recoverable 32124 23501
Prepayments and eccrued income 49,648 75,673
81,772 99,274
14 Creditors: amounts falling due within one year
021 2020
13 £
Trada creditors 1,661 106,651
Taxation and social security 32,802 144 441
Other creditors 18,332 149,723
Accruals and deferred income (see note 15) 220,575 142,789
273,473 543,604
16 Deferred income
2021 2020
£ £
Deferred income at 1 September 2020 100,443 146,832
Resources deferred in the year 127,152 100,443
Amounts released from previous years (100,443) (146,832)
Deferred Income at 31 August 20214 127.152 100,443

At the bafance sheet date the academy was holding funds received in advance for Deferred Capitaf projects of Enil
(2020: £27.881), Capital Maintenance of £29,003 (2020 - £nil}, Pupil Premium of £53, 148 {2020 - £52.102), Received
trip money of £45,00Q (2020 - £0) and Enil (2020 - £nil} of CAF funding.
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16 Funds

Restricted general funds
General Annual Grant

Other DIE/EFA grants
Other Grant Funding
Pension reserve
Other restricted

Restricted fixed asset funds

DFE/YPLA capital grants
Other donations
Tangible Assets

Total restricted funds

Unrestricted funds
Total funds

Balanco at Gains, Balance at
31 August Inceming Resources Losses and 31 August
2020 Resources Expended Transfars 2021

£ £ £ £ £

269,019 7.806.645 (7.479.134) {74.121) 622,409

- 11,243 {11,243) - -

- 177.018 (177.018) - -
(3,840,000) - (207,000} (357,000} (4,404,000)
(3.570,981) 8,084,906 (7.874395  (431.121)  (3,781.591)

27 861 - (27,861)

- 43,400 - (43,400} -
21,758,567 - {365.972) 145382 21537977
18,187,586 8,166,167 {8.240,367) (357.000) 17,756,386

220,037 634,465 (618.150) - 235,352
18,407 623 8,800,632 (8.859,517) {357,000) 17,891,738

The specific purposes for which the funds are to be applied are as follows:

The Restricted General Funds includes GAG and other grants receivable from the DIE/ESF A towards the School's
educational activities. Schoo! funds held in respect of education visits and events are also included in the Restricted

General Fund.

The Restricted Fixed Asset Fund includes amounts receivable from the DIE/ESFA in respect of tangible fixed assets

held for School use.

The Pension Reserve refates to the School's share of the deficit of the Local Government Pension Scheme overseen

by the Local Authority.

Under the funding agreement with the Secretary of State, the academy was subject to a limit on the amount of GAG
that it could carry forward at 31 August 2021, Note 2 discloses that this imit was not exceeded.
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16 Funds [continued)

Comparative information in respect of the preceding period is as foliows:

Balance at Gains, Balance at
3t August Incoming Resources Losses and 31 August
2019 Rescurces Expended Transfors 2020
£ E E E £
Restricted general funds
General Annual Grant 105,740 7,248 428 {6,911,781) (173,388) 269.019
Other DIE/EFA grants - 14,891 (3687 (11,304) -
Other Grant Funding - 165,527 _{253.017) 87 490 -
105,740 7.418,947 {7.163,486) (87,182) 269,019
Pension reserve __{3.730,000) - {220,000} 110,000 {3,840,000)
{3624 250) 7,418,947 {7.388.486) 22818 {3.570,981)
Restricted fixed asset funds
DIE/YPLA capital - 97,736 - (87,736} -
Tengible Assets 21,927 873 - (354.324) 184,918 21,758,567
Total restricted funds 18,303,713 7.516.683 (7.742.810) 110.000 18,187.586
Unrestricted funds 209,153 674,035 {663,151) “ 220,037
Total funds 18,512 866 8,180,718 8.405.961 110,000 18,407,623
17 Analysis of net assets between funds
Fund balances at 31 August 2021 are represented by:
Restricted
Unrestricted Restricted Fixed Total
Funds General Asset Funds
£ £ £ £
Tangible fixed assets - - 24,537,877 21,537 877
Current assets 235,352 845,879 - 1,131,231
Current liabilities - {273,470} - (273,470)
Pension scheme liability - (4.404,000) - {4,404,000)
Total net assets 235,352 (3.781,591) 21,537,917 17,991,738
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17 Analysis of net assets between funds (continued)

Comparative information in respect of tha preceding period is as follows:

Restricted

Unrestricted Restricted Fixed
Funds General Asset Total Funds
£ £ £ £
Tangible fixed assets - . 21,758,567 . 21,758,567
Current assets 220,037 812,623 - 1,032,660
Current liabilities - {543,604) - (543,604)

Pension scheme liability - (3.840,000) - . (3.840,000) -
Total net assets 220,037 {3.570,981) 21,758,567 16,407,623
18 Capital commitments
At 31 August 2021 the school had capital commitments as follows:

2021 2020
£ E

Contracted for, but not provided in the financial statements - -

19 Financlal commitments

At 31 August 2021 the Academy had annual commitments under non-cancellable operating leases as follows:

2021 2020
£ £
Other
Expiring within one year 29,656 32,366
Expiring within two and five years inclusive 15,921 18,129
45,577 51,495
20 Reconciliation of net income to net cash inflow from operating activities
2021 2020
£ £
Net expenditure for the reporting period (as per the statement of financial (58,885) (215,243)
activities)
Adjusted for;
Deprecistion (note 11} 365,972 354,324
Donations received not for cash {43,400) -
Capital grants from DIE/ESFA (nole 3) (27,861) (67.736)
Defined benefit pansion scheme cost less contributions payable {note 25) 141,000 152,000
Defined benefits pension scheme finance expense (note 25) 66,000 68,000
Increase in stocks (note 12) {12,897) {673)
Decrease in debtors (note 13} 17,502 29,677
Decrease in creditors (note 14) (270,134) (105,588)
MNet cash (used In)/provided by operating activitles 177,297 184,761
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21 Cash flows from Investing activities

2021 2020
£ £
Purchase of tangible fixed assets (145,382) {184,918)
Capital grants from DIE/ESFA 27,861 97,736
DfE Capital donation 43,400 -
Net cash inflow from operating activities (74,121) (87,182)
22 Analysis of cash and cash equivalents
At 3t At 31
August August
2021 2020
£ £
Cash in hand and at bank 1,010,347 . sgr172
Total cash and cash equivalents 1,010,347 907,172
23 Analysis of changes in net debt
New Other
At1 Cash Finance Non-cash At 31
September Flows fteases Changes August
2020 2021 2021 2021 2021
£ £ £ £ E
Cash 907,172 103,175 - - 1,010,347
207,172 103,175 - - 1,010,347

24 Members' Liability

Each member of the Academy undertakes to contribute to the assets of the company in the event of it being wound
up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabikties contracted before heishe ceases to ba a membar.

25 Pension commitments
The Academy's empioyees belong o two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff. and the Local Govemment Pension Scheme {(LGPS) for non-teaching
staff. Both are defined-benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The Jatest
actuarial vatuation of the TPS was 31 March 2016 and of the LGPS 31 March 2018.

Contributions amounting 1o £32,902 were payable to the schemes at 31 August 2021 (2020: £32,258) and are
Iincluded within creditors.
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26 Penston commitments (continued)
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is & statutory, contributory, defined benefit scheme, govemed by the
Teachers' Penslons Regulations (2010) and. from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014, Membership is automatic for teachers in academies. All teachers have the option to opt-out of the TPS
foltowing enrolmant.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of satary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Padiamend.

Valuation of the Teachers' Pensfon Scheme

The Government Actuary, using normal actuarial principtes, conducts a formal actuanal review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury avery 4 years. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2016. The valuation report was published by the Depariment for Education on 5 March 2018. The key
elements of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay {including a 0.08% administration levy)

« total scheme liabilities (pensions curently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated fiture contributions
together with the notional investments held at the valuation date) of £186,100 million, giving & notional
past service deficit of £22 0600 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE
rate is 2.4% above the rate of CPIl. assumed real rate of return is 2.4% in excess of prices and 2% in
excess of eamnings. The rate of real eamings growth is assumed to be 2.2%.

The assumed valuation result is due ta be implemented from T Aprif 2023
The employer's pension costs paid to TPS in the period amounted to £837,098 {2020: £802,386).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted for
its contributions ta tha schemae as if it were a defined contribution scheme. The trust has set out above the information

available on the scheme.
Local Government Penslon Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2021 was £391,000 (2020: £389,883), of which employer's
contributions totalled £329,000 (2020: £328,057) and employees' conlributions totalled £62,000 (2020: £61,825).
The agreed contribution rates for future years are 33.8% for employers and between 5.5% and 9.9% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Govemmenl Pension Scheme liabilities would be met by the Depariment for
Education. The guarantee came into force an 18 July 2013.
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25 Pension commitments (continuad)

The major assumptions used by the actuary were:

Rate of incresse in salaries

Rate of increase for pensions in paymentfinfiation
Discount rate

Infiation assumption (CP1)

At 31
August
2021

3.20%
2.90%
1.65%
2.80%

At 31
August
2020

2.60%
2.30%
1.70%
2.30%

The current morality assumptions include sufficient atlowance for improvements in mortality rates in the future. The

assumed life expectations on retirement at 85 are:

Retiring today -
Males

Females

Retiring in 20 years -
Males

Females

The academy trusts share of the nel assets in the scheme were:

Equity instruments
Debt instruments

Property
Cash

Total market value of assets

Amount recognised in the statement of financial activities

Current service cost {net of emplayes contributions)
Pasl service cost

Net interest cost

Total operating charge

At 31 At
August August
2021 2020

218 years 21.7 years
24.3 years 239 years
22 9 years 22.4 years
26.0 years 25.3 years
Fair value Fair value
at 31 at 31
August August
2021 2020

£ £
3.760.400 2818520
1,128,120 962,560
376,040 341,760
107,440 128,160
5,372,000 4,272 000
2021 2020

£ £
{141.000) {152.000)
(66,00Q) (68,000)
{207,000} {220,000)
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26 Penslon commitments (continued)

Changes in the present value of defined benefits oblligations were &s follows:

2021 2020

£ £

At 1 September 8,112,000 7,881,000

Current service cost 483,000 481,000

Past service cost, - .

Interest cost 141,000 146,000

Employee contribulions 63,000 62,000

Actuarial (gain)loss 1,116,000 {387,000)

Benefits paid (139,000) (71,000}

At 31 August 8,776,000 8,112,000

Changes In the falr value of Academy's share of scheme assets:

2021 2020

£ £
At 1 September 4,272,000 4,151,000
Expected retum on assets 75,000 78,000
Actuarial {loss)gain 758,000 {277,000}
Employer contributions 342,000 326,000
Employee contributions 63000 62,000
Benefits paid (139,000) (71.000)
At 31 August 5,372,000 4,272,000

26 Contingent [iabilities

Guaranteed Minimum Pension (GMP) Egualisation is a requirement to equalise the Guaranteed Minimum Pension
benefits accrued between 1990 and 1897 from contracting out of the State Eamings Related Pension Scheme
based on the principles outfined in the judgement of the * Lioyds Bank ~ High Court ¢ase in Qctober 2018. The
actuanal valuation prepared for the Local Government Pension Scheme (as disclosed in Nole 25) does not currently
included an adjustment for GMP Equalisation, as the fund actuary considers that & * trigger event ’ is yet to occur in
the LGPS. The trigger event referred to in this instance is that Government are yet to confirm the fong term solution
and hence the potential impact of GMP equalisation remains an unknown. In view of this continuing uncertainty, no
provision has been made in these financial stalements in relation to this matter.

27 Related Party Transactions

Owing to the nature of the Academy's operations and the composition of the board of governors being drawn from
local public and private sector organisations, i is inevitable that transactions will lake place with organisations in
which a member of the board of governors may have an interest. All transactions involving such organisations are
conducted in accordance with the requirements of the Academies Financial Handbook, including notifying the ESFA
of alt transactions made on or after 1 Aprii 2019 and obtaining their approva! where required, and with the academy
trust's financial regulations and normal procurement procedures.
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