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L}niversity of Manchester Students' Union

Trustees' Report
For the Year Ended 31 July 2018

The Trustees present their annual report together with the audited financial statements of the group and the
company for the year 1 August 2017 to 31 July 2018. The Trustees confirm that the Annual Report and financial
statements of the company comply with the current statutory requirements, the requirements of the company's
governing document and the provisions of the Statement of Recommended Practice (SORP), applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January
2015).

Objectives and Activities
Policies and objectives

The objects of the Union as set out in the Articles of Association are the advancement of education of students
at the University of Manchester for the public benefit by:

1. Promoting the interests and welfare of students at the University of Manchester during their course of
study and representing, supporting and advising students;

2. Being the recognised representative channel between students and the University of Manchester and any
other external bodies; and

3. Providing social, cultural, sporting and recreational activities and forums for discussions and debate for

the personal development of its students.

The Union’s purpose is to be the voice of students at the University of Manchester, effecting change and
enriching student life together.

The Union’s vision is for all students to feel part of the Manchester community where they can develop, prepare
for their future and make a difference in the world around them

The Union's values are:

Student Led We are led by students in everything we do and actively develop student
leaders

Diverse and Liberating We ensure accessibility, challenge inequality and champion liberation

Inclusive and Open Our activities are welcoming to students from all courses, countries,

backgrounds and levels of study, encouraging participation

Ambitious & striving for excellence  We set ourselves stretching targets and seek to be the very best at what
we do

Ethical and have intergirty We actively seek to minimise any negative impacts of our work and stay
true to our values

Creative and Fund We encourage new ideas and enjoyment for our students, staff and
partners

Strategies for achieving objectives

The current strategic plan and underlying framework takes thé Union from 2016 to 2020.. It was developed
following major pieces of research and stakeholder engagement. A promise based approach has been taken to
the development of the strategy and it is split into five promises to students

We'll help you make the most of your time as a student
We'll help you get the best future
We'll help you discover and connect with Manchester
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University of Manchester Students’ Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

We'll help you understand and change the world around you
"~ We'll build a truly outstanding students’ Union

These promises are underpinned by our enabling strategies that focus on people, finance and service delivery.
Each year the teams in the Union take part in a planning cycle to develop the activity for the coming year linking
back to the delivery of the strategic aims. These departmental plans are then linked to individual staff members'

personal objectives.

Main activities undertaken to further the charity's purposes for the public benefit

The Union undertakes numerous activities in support of the students of Manchester and for the broader benefit

of the public:

Advice Service

Educational Engagement

Democracy & Campaigning

Student Activities & Volunteering

Community Development

Shops, bars and catering outlets

Venues & Events

The Union provides a specialist advice service which supports student
needs around the areas of housing, money, welfare and academic
issues. Over 3000 students regularly access the service, and are
saved thousands of pounds and kept in education though our
advocacy.

We provide representation and peer leadership for curriculum
development, quality assurance and enhancement of our members’
education and represent students on all major decision making bodies
at the University.

We run a range of social justice and campaigning projects which
supports the development of civic participation in our members. These
are focused on enhancing rights and liberating under-represented
groups.

We provide a choice of over 480 student groups which offer students
opportunities for social and skills development. We also support
student-led volunteering;, facilitating a wide range of volunteering and
fundraising opportunities.

We support a range of student groups around where they live such as
hall students, off-campus, mature, part-time and distance learners. We
provide services which increase their sense of belonging and the ability
to form lasting friendships.

We run a range of commercial facilities which provide great value
products and services, whilst providing relaxing environments for
students to meet and interact.

We provide a series of live music and club venues which attract over
350,000 people through the doors each year. We also stage our
annual Welcome Week and a series of live music festivals which are
popular with students.
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University of Manchester Students’ Union

Trustees’ Report (continued)

For the Year Ended 31 July 2018

Strategic report

Achievements and performance

Key financial performance indicators

The last two years have been challenging for the Union with extensive closure periods during the building
extension program. Overall over the two years the commercial trading areas have been closed for between four
and six months in different areas; furthermore there have been extended periods of time with no Commercial
leadership in place. The overall financial position of the Union remains stable, reserves are managed in line with
the reserve policy, we have been able to fund the entire Union contribution to the building project from general
funds rather than dipping into the Buildings trust and absorb a £1.9m revaluation of the pension deficit. That said
it was ambitious to expect that we could continue to maintain customer levels with large parts of the building
closed and financial surpluses in the trading areas have suffered in the year.

Key financial indicators are

iIndicator

Target met

Comment

Reserves in line with
policy

Yes

Reserves are cumently in excess of the required minimum
following a perniod of rebuilding reserves to invest in the
major building extension.

Commercial surpluses

Partially

The commercial subsidiary MAV has exceeded budgeted
expectations in the year. We have seen a drop in Media
sales revenue due to the challenges of the new spaces;
which have now been resolved, bui overall this activity.
remains highly profitable, with virtually no overheads
associated with the activity. The other trading areas did not
perform as well in the year with the new Biko sireet area
making a loss. The bar also made a loss but was closed
for three months of the year for refurbishment.

'Year-end surplus

No

The Union has not achieved a surplus position at the end of
the year.

Spend in line with
budget

Partially

Spending in most areas has remained in line with or betier
than budget. This is with the exception of the ground floor,
trading areas as noted above.

Review of activities and factors relevant to achieve objectives

Reflecting on the previous annual report, the following progress has been made-against the objectives set:
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University of Manchester Students' Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

Strategic Promise

Pragrammes of work

Performance

We'll help you make a
thie mosk of your time
as g sident

[Ermpower you be
shanpe your
academie
EXpERENCE

Make it easy o get
involved im
sctiviies which
fulfil your passtons
Build commiumities
and neiwarks
which will help your
stadent life

Quer the last year, #he Uniom hes
supperied 1600 course reps. At ihe
start of the year, we frained owver
70% of these reps in face to face
sessions, and a furfher 255 online.
im the miost recent resesrch st ihe
ends. of the scademic y=er, owver
80% of shedents were satisfied wwith
the support received by ihe
Studenis' Union. Reps from across
thie instivtion hawve made & resl
impack on thel leaming expefence.
This has been particulary important
as = mumiber of facullies amd
schools have been seviewed. We
have provided 8 grest desl of
student input info the review irnto
thie Faculty of Scienez= &
[Engineering.

e now suppert 480 societies, e
feegest total in dve UK by some
distance. [ndividual sotiety
membershipe have levelled off from.
201817 to 34000, Ower 4 in 3
students are invcheed in 8t least one
student group, totslbng 14,200
students. Our socielies are doing
smazimg thimgs, winning mational
competiions and [eading ground-
bresking campaigns. Our Islamic
Scriety has held its intematicnally
recognised event - The Ramadan
Tent Project (open Htar), engaging
the wider Manchester commumnity in
what it mesns to fast to bring faiths
together.

Qur groups hawe invited owver 700
visiting speskesrs onfo campus,
giving sfudents the chance to
dehate amd be exposed to wider
zncial issues. Wihilst there have
been some wigorous debsates
smongst our shrdenis cwer the
Prevent Duty, we sre heppy swe
treat owr student gramps in an even-
handed, enabling way. Wehave not
stopped any extermal spesker
during the course of the year and

take our duties under the Gode of

Practice en Freedom of Speech
very seriously. We submitted
evidence to the recent
parismentary  invesiigetion into
freedom, of speech and continue to
stromgly edvocaie for lively amd
active dehate which pushes socis|
gititudes  wiiilst students &re
studying.
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University of Manchester Students’ Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

Ve hawe continued to encourage
coltaborsiion befween groups and
bringing siudents together for
accessible and enjoyable ewvents.
We have supporfed our third
Crestfive Siudenfs’ Festival, which
ran throughout March and April, our
award-winning Earth Week, =&
programme of interfaith events and
Global week which engsged owver
1000 intemeational studemnts.

During the indusidal action
throughout the first half of 2018, the
Uniom and University maintained a
positive diglogue to ensure the
impact on students’ educsfion has
been minimised where possible.
We were delighted ta work closely
on identifying projects (such as free
graduation costs) in relation to
strike money sccumulated by the
University. We were the first to tzke
such practicel action, and whilst
there has been real diversity of
opinion throughout the student
body, we were able to ensure a
strang partnership approach to
developing & clear outcome. We
also published the priorties of
students through the “Student
Vfoice" repast which was presented
to the Board of Govermars.

We have seen a grest upliff in
vating this year, to a toésl of 8038
individusl studenis taking part.
Whilst this didn't hif the highs of
201816 it is the highest wvoter
turmouwt in the UK this year. It was a
great effert from the whole
onganisaticn. We should never see
election tumout es an end in itself
but it still remsins an important
indicator of owr legitimacy and
ability to articulste the student vaoice
to decisicn makers.

We have received a numiber of
grants from HEFCE ¢and now OfS})
throughout the year. These have
included an sacdcfive bystander
project which locks (o teckle
harassment and discriminstion
faced by BME students and a grant
to examme the issue of
Postgraduate Wellbeirwg in
partnership  with Manchester
Daoctoral College. The second
project specifically will help us to
sccelerate our work with PG
students; a resl srea of focus for the
Union over the next three years.
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University of Manchester Students' Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

We'll help you get the
best future

Creste the best
<kills. develepment
programme for you
Develop brilliart
part time work
opporfunities
Develop our advice
and wellbeing
<ervices fo ensure
you are set for the
future

Vife have worked in partnership with
the University to further embed the
“Stellify” programme to support
students to  ariculate amnd
demecnsirate their exirs-cumicular
skills. So far, over 8500 students
have perticipated in the first stages
of the programme. We have
ensured all volumtary [eadership
rodes  serass  the Union  are
embedded inte the new HEAR, and
we have supporfed owver 4000
leaders during the last year.

We have almaost deubled the types
of studemt employment being
undertaken in the organisation. Ve
have developed jobs in finance,
markeiing, event support, research
in eddition o cument reles across
our commercigl services.

The Advice Service supporied 3552
students across the year, which is a
3% increase on the previous year.
The jobshop has been [sunched to
students and has attracied a range
of employers on-campus and
around the City.

We'll help you discover
and cocnmect with
hManchester

Help you get to
know the city and
its oppertunities
Help you engagse
with the City
through pasitive
community action
Help you have an
amazing social fife

Qur innovative Widening
Participation and Acocess work is
now inkrinsic to the University's
Access Agreement and suppaoris
students to  lead projects
encouraging young people to
consider University as an opfion.
Access All Areas has over 35

" different projects with over 500

students volunteering. We have
had 10 new Access All Areas
projects established this year. Our
Consider Postgrad project is in its
third yesr, which targets those
undergradustes in receipt of
bursaries and helps them to
consider postgraduate study at
Manchester, led by cument
students.

We have continued to provide high
quality support to over 30 student-
led community volunteering
projects every weel, working with
people most in need in Greater
Manchester. Our volunteers tutor

young people in schools, provide |

food and signposting information to
homeless people every evening,
support and families Fving in
shelters and improve the
environment  with  community
gardening peojecis. Ower 2B00D

=] 1 ith ¢
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University of Manchester Students’ Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

Student Action. We have buitt new
digitel infrastructure with the
University to ensure there is &
single-entry point for students
looking to fake part

We have seen a dip in our RAG
acliviies over the course of the
yesar. Whilst they hawve been abie to
raise over £200,000 this year, this
is 8 large drop since 201&/17. e
are restarting the leadership of this
activity and have appoirted a news
Volunteering and Fundraising
manager {o give more impetuous
into this work. We worked im close
parinership with Sport Manchester
to get over 2000 staff, studenis and
alumni to become the ‘purple wave'
in the recent Manchester 10k. We
have also worked closely with the
University for again to promote the
“Volunthero' campsaign in Student
Volunteering Week, celebrating the
achievements of velunfeers beth on
and off campus.

We'll help you -
undersiand and change
the voortd sround you

Help students
create change and
have s sense of
sacial justice
Emhed Diversity &
Libegation in
everything we do
Develop attermative
medels using co-
operative principles
to help stwdents
and their needs

We have once again had
represeqntatives take part in the
Manchester City Councl student
stretegy board, iaking a far more
proactive spproach to community
engagement Our  Community
Officer also attends and contributes
to all major residents groups, and
we have re-affirned our partnership
with Manchester Student Homes.
\We are played an aciive role in the
reviews into the fubure of Manchester
Sfudent Homes. Both us and aur
Sfudents’ Umion colleagues at
Manchester Metropolitan University
have been clesr that driving up the
quality of studemt housing is of
strategic  importance. This is
particulerly frse given the amount of

expensive, high-ise private
accommodsaticn being built in the
city cenfre.

We have confinued to sirongly
advocate on stedent safely issues
within the City following our
research and that of the University.
We have piloted a ‘student angel’
scheme to support wvulnerable
students in the night ime economy,
based on &he \illage Anpgels
stheme in Manchester City Centre.
Although the cmme rate hes
dropped statistically, our students
are still vaesl sbout 8 fear of crime.
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University of Manchester Students’ Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

QOur libergtion campaigns have
gone from. strength &o strength, with
aur Wemen's campaign continuing
to affract national sffention for our
“We Get If' camipaign in partnership
with the Univessity. Over 3000
students and communily activists
took part in the annual recleim the
night march in February, making &
the biggest march of its kind in the
UK this year. We have improved
support for cur Oberation campaign
groups (women, BME, Disabled
and LGBT) ensuring a range of high
profile campsigns such as Black
Histary Mcnth have been delivered
to thousands of students. We have
recyuited a full-ime co-ordinator to
support these student groups.

We'll build & truly e
autstending Students
Union

Develop our
people and our
physical faciliies to
trensfarmy our
Union

Become the
experis on cur
students and
amplify their voices
Transform cur
digital capacity and
ensure online
delivery of our
services

Work has progressed well on the
extension to the bulding. We
completed the project during
August 2018 following a three-year
rolling build programme. The
averall buedget was around
£10million, with a confribution from
the Union af around £1.75million.
VWe have been excifed to wark with
the University to cresfe a cutting-
edge Students’ Union building, fit
for the 21 century.

We hsve conducted a seqies of
ground-breaking research projects
throughout the year and have
spcken to over 8000 students in a
research capacily. An example of
the work completed includes the
largest piece of work on student
safety ever conducted by students.
A series of recammendations were
fed imto the cendidates for the
Greater Manchester  hayaral
election. We have also worked with
over 3000 studenis to understand
their experiences of the private
renfed housing sector and their
relationship with landlords, the City
Council and University suppaort
Services.

We further developed work around
a customer engegement strategy
for the coming year and have
moved to 8 more programmatic
approach for owr student evenis
programme to ensure our offer
remains. relevant fo all sections of
the student community. Ve are
investing further into student media
production facifities to emnsure
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University of Manchester Students’ Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

student generated content is at the
theart of our output.

In readiness for the launch of the
neav buiding, we worked with an
extesnal marketing agency to
review and create s new brand for
the organisation. The curment brand
is disjcinted and doesn't reflect the
quality we are frying to portray as a

" Students' Union going into the next

decade.

Enablers

We're underpinned by
sustainahte finance
and resources

People
Pounds
Place
Process

We starfed the year in a relatively
strang position, following careful
financial manegement during our
fist period of building closures.
Over the last few vyears, our
financial strategy hes been set to
accumulate surpluses to invest in
the building wark and shield against
adverse perfomance. Owr cash
resenve position remains streng. All
our trading services will be back on
stream following completion of the
building work in September 2018.
\We are making an oversll
confribution to the building project
of around £1.75million in capital
funding. For the second year, we
have had to undertake a number of
cost saving measures to ensure we
den't  repesat mistakes  of
organisational history. This has had
some short-term impact in our
ability to recruit to vacant stsff roles.
\We have closed various parts of the
mmain Union building throughout the
year, and footfall has been
adversely affected throughout this
time.

We have continued to accelerste
work to improve our crganisations|
culiure amd ensure we sare an
effeclive’ charity, employer of
cheice and am organisation which
empowers our staff to take leading
rodes in our broader secior. Set
against the backdrop of
organisational challenge, we have
seen & dip in employee
engagement, which given our
cumrent position is to be expected.
Our senior management team are
developing an action plan to
resolve this and are using
benchmark data from’ other SUs to
identify improvement initiatives. \We
hawve ncw completed work on a new
senior management team around &

series of Heads of Depardments
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

who will take ownership of sirategic
areas of the business. We have
continuwed to embed our seres of

behavicurs, standards and
competencies which underpin our
performance management
framewori.

*  We have launched a new Purchase
QOrdering system and an integrated
student expenses app fo ensure
better sccess to studert group

funding.
We're driven by brilliant ¢ Venues a  We dersive much of our unresfricted
enterprise and services a [Bars income from our commercisl
« Catering & Retail senvices, and the Union continues
« Media to operste in & fiercely competitive
Sales/Business environment. Total trading this year
developmesnt is set to deliver a £450,000

contribution to the Union's hottom
line against & ususl performance of
around £750-800k. The closure of
our services and the impact of the
building works {whilst with a clear
long-tecm benefit) has caused short
term p=ain snd restreint on core-
purpase spending. The new
senvices didn't bed in during the first
term as onginally hoped. We have
taken restorative sction since the
tum of the calendar year and are
constantly reviewing our offes. The
Academy wvenues have had an
outstanding vyear and have
delivered some real stability during
a turbulent year for the other trading
Senvices.

« As part of the building works, we
identified 8 growth in food-led
services as the trends shift from
licenced trade. We are comntinuing
the investment over the summer
intc a new café space and 8
refurbishment of our pubfic bar. Our
in-house media sales agency — 43
Media has shown some limited
growth and we are in conversation
with an additional three shrdents'
unions sbout proving media sales
senvices.

Investment policy and performance

The Union’s investments are made after due consideration is given by the Trustees to both environmental and
ethical matters and are subject to constant review to ensure that these criteria are met. Investment income for
the year amounted to £739 (2017: £1,573).
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Financial review
Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details of the adoption of the going
concern basis can be found in the Accounting Policies.

Financial risk management objectives and policies

In the year to the 31st July 2018 the Union has recorded a deficit of £235k (2017 deficit of £1,787k). During the
building renovations works the commercial services have been closed for significant periods of time and the
access from the rear of the building was lost as this was the site compound. The old customers formed new
habits and the new catering offer did not manage to pull them back. Giving the significant change in the offering
and the space it is unsurprising that the commercial areas have taken 12 months to regain their footing. The
Union has been able to provide for these significant closure periods, make a sizable contribution to the building
project and maintain their overall cash position in line with the reserve policy.

We are grateful for the continued support from the University in terms of our block grant settiement which, which
was increased by 1.7% to £2.36m (£2.32m - 2017) and the additional grants to accelerate projects relating to
access, residents’ associations and off-campus students. We also recognise the significant investment in the
Students’ Union building and are grateful for the University's recognition of the mutual benefit of a high
performing Students’ Union.

Net assets have reduced from £118k to net liabilities of £116k as a consequence of the deficit in the year. The
Union has maintained positive general unrestricted funds of £1,466k with the SUSS pension deficit reducing to
£5,854k (2017: £6,042k). This is a long term liability for which the Union has an annual repayment plan.

Principal funding sources

Funding of the Union comes from the University of Manchester block grant which has been confirmed for
2018/19 as £2.3m (with an inflationary increase from 2017/18) and trading activities of the commercial entities
which, in the year to 31st July 2018, generated income of £4.16m (£4.09m 2017) There is no reason to believe
the current level of support from the University of Manchester will not continue over the coming years. A three
year funding settlement was re-negotiated during 2015/16 and continues until 2019.

Principal risks and uncertainties

The key risks faced by the Union are outline below

Loss of key personnel - There is a high level of staff turnover and historically the Union has
not been great at documenting processes. This does mean that
when key people leave the organisation they can take valuable skills
and insight with them. Mitigating work around developing operational
procedures and guides have commenced and will continue over the
forthcoming year.

Loss of commercial revenue Commercial revenues are the second primary funding stream after
the block grant. There have been some challenges in 2017/18 with
the building being closed for a portion of the year. A new
Commercial Director will see this risk start to reduce in probability
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Reserves policy

Overall approach

A detailed 5 year reserve policy has been set by the Board and will allow us to make a substantial investment in
our estate during the extension works. In addition, our current financial strategy provides for a modest level of
capital expenditure and identifies and allocates funding for the achievement of our strategic aims. The Trustees
will continue to review the reserves policy over the forthcoming year. The approach to reserves can be broken
down into the following categories:

Unrestricted reserves

The reserve policy makes a provision for

. Staff notice and redundancy payments

. Legal fees in the event the Union is wound up

. Provision for unforeseen events .

. An increase towards the end of the 3 year block agreement to fund three months of non-commercial staff

The minimum unrestricted reserve balance is £500,000.

The unrestricted reserves stated in the accounts include the pension deficit that is also listed as a creditor. This
is a long term liability and would not become due immediately. As such the reserve policy allows for the
separating out of the Pension liability and it is the unrestricted balance less the pension deficit to which the policy
is applied.

Designated reserves

Fixed assets and investment funds are held as designated reserves as this is not freely available cash. From
time to time the Board may be asked to designate reserves for a specific purpose. The Union currently holds a
further £40,000 as a designated reserve. This is income that was received from the Armitage Trust to further the
Union's charitable purposes. Some of this fund has been allocated for student access to activities and student
enterprise, the plans for how these funds will be accessed are currently being developed.

Restricted reserves

In addition to the block grant the Union received periodic funding from the University for specific projects. Any
balances in these projects are treated as restricted reserves to be used on delivering the aims of the project.

Structure, governance and management
Constitution

University of Manchester Students’ Union is the Students’ Union of the University of Manchester within the
meaning of section 22 of the Education Act 1994. It registered as a Private Company Limited by Guarantee on
1st September 2011 and as a Charity on 5th October 2011.

University of Manchester Students’ Union (henceforth referred to as “the Union”) is governed by the Articles of
Association.

The Union is required by the Education Act 1994 to be run in accordance with the Code of Practice on the
Students’ Union as revised from time to time by The University of Manchester.
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Method of appointment or election of Trustees

The Directors of the Union are the Trustees for the purposes of Charity Law (they are referred to collectively from
now onwards as “the Trustees”). The Board of Trustees comprises of up to eight Officer Trustees, up to three
Student Trustees and up to three External Trustees. :

The Officer Trustees are elected to serve a 12 month term by the student membership of the Union in
accordance with the Bye-Law on Elections. Officer Trustees must be students or Officer Trustees at their time of
election, and can run for a second consecutive or non-consecutive term of office. They serve in office from 1st
July to 30th June in the following year. An Officer Trustee is automatically a member of the Union for their term
of office.

The Student Trustees are appointed by the Trustees on the recommendation of the Appointments Panel. They
can serve one term of up to two years or until they cease to be a student, whichever is sooner.

The External Trustees are appointed by the Trustees on the recommendation of the Appointments Panel. They
serve a term of three years. They are eligible for re-appointment once and can serve a second term.

Pay policy for senior staff

The senior staff pay policy is outlined in the remuneration policy approved by the People and Culture committee.
Senior salaries are benchmarked against other students’ unions and third sector organisations to ensure that
they remain at a level that is competitive and promotes the retention of talent within the Union. This is reviewed
annually. '

Organisational structure and decision making

Organisation structure

The organisation has a staff team headed up by the Chief Executive who is responsible for delivery of activity in
line with the strategic framework. Some aspects of decision making are delegated to the staff team as detailed
in the scheme of delegated authority. This is reviewed annually and approved by the trustee board.

Decision making processes

The Trustees hold ultimate responsibility and decision-making power regarding the affairs of the Union. They are
responsible for maintaining legal, financial and reputational integrity of the Union, as well as setting strategy,
overseeing governance and directing management and administration. The Trustees are the guardians of all
Union assets.

The Union is a democratic organisation and as such there are mechanisms for members of the Union to
influence the direction and activities of the Union.

Trustee Board Committees
The Board is supported in its work by three Board Committees: the Governance and Appointments Committee,
the Audit and Risk Committee and the People and Culture Committee.

Governance and Appointments This works on behalf of the Board to interview potential new Trustees
and make recommendations. It also makes recommendations on the
governance structure of the organisation.
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University of Manchester Students' Union

Trustees’ Report (continued)
For the Year Ended 31 July 2018

Audit and Risk This committee is responsible for conducting assurance and risk
management on behalf of the Board. In this regard, it conducts
detailed scrutiny into the Union’s finances and reviews the Union’s risk
register at its meetings. It also is responsible for assessing the
effectiveness of the Union’s internal controls. The Committee is
responsible for overseeing the Union’s relationship with its External
Auditors.

People and Culture Committee This is responsible for oversight of employee policies and for
managing matters concerning the remuneration of the Union Director
and Officer Trustees.

Executive Committee

The Officer Trustees comprise the Executive Committee. The Executive Committee is responsible for
representing the views of students, for the implementation of all democratically adopted policy and for providing
the political leadership of the Union.

Union Senate and Referendums

The Union convenes the Union Senate on a regular basis. This is the democratic governing body for the union
and makes policy that can be submitted by any student. Each Senate is made up of around 70 elected student
officers and 20 randomly selected students, to ensure that the panel is representative of the whole student
population. Decisions on policy may also be referred to a referendum of all students to make a decision.

Risk management

The Trustee Board is responsible for ensuring that the Students’ Union has a robust approach to the
management of opportunities and risks, and the Audit and Risk Sub-committee reviews the highest strategic
level risks on a regular basis through a delegation of authority. The internal Health, Safety and Legal committee
have regular oversight of the risk register and are responsible for liaising with departments to ensure that it
remains up to date. A range of systems and processes are in place to mitigate the risks faced by the Students’
Union.

Financial and control risks are mitigated through a robust budget management process and supporting policies
and procedures for the authorisation and processing of transactions. Procedures are also in place to ensure
lega!l compliance with Health and Safety and Employment law and to safeguard staff, volunteers and participants
in all activities organised by the Students’ Union. These procedures are regularly reviewed to ensure that they
meet the needs of the Students’ Union. The Trustees believe that all major risks are appropriately addressed
and mitigated.

Public benefit statement

The Trustees confirm that they have complied with the duty in section 17 of the Charities Act 2014 to have due
regards to have due regards to the guidance published by the Charity Commission regarding public benefit.

Effective Governance

The Union has adopted the new Code of Good Governance for the Voluntary Sector, and has applied all
recommended standards to its-work. The trustees have conducted a full audit against the standards, and this will
remain an annual commitment on the cycle of business for the board.

The Union won the Winifred Tumim prize for good governance in the voluntary sector as a direct result of using
the previous code to drive improvement. The award commended the Union’s work on diversifying its board to
reflect its beneficiaries.
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University of Manchester Students’ Union

Trustees’ Report (continued)
For the Year Ended 31 July 2018

Plans for future periods

The table below outlines the operational priorities for 2018/19 and the key initiatives that will be delivered by
teams in support of the strategic plan. They are split using a balanced scorecard which is cascaded through

each team for monitoring and evaluation purposes.
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University of Manchester Students’ Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Ferspechivel Team iescrplion 1
rorhise ‘ . .
Stakeholder
We'll help you make M&C & BD Develop a markefing content pylan & siudent enpagemen
ithe most of your time :markeﬁng strategy
a5 & student .
a0 Measwe engagement with acliviies and dewelop {arpeting fo
funder-represented groups
A Develop support for Postgraduate Studenis & merge with the
Unfernational Society
Al ilno:rease breadth & diversity of events on offer for students. thirough
\a programmatic: appraach and maximise use of the events spaces
E&A Facilitate workshops across =1l Faculiies fo analyse the resulls 01
NSS and module surveys to inform student-led recommendations
for each Faculty and combine with the ‘Manchesier 'Il'eat::hm,r_!i
vrards” to produce a ‘Manchesier Teaching and Leaming Reuiew!
;Inmease the quantity and qualty of Teaching Awasds submissions
ﬁm:luding at least 10 Senior Ambassadors and 20 Ambassadars
We'll help you get the MRC .Embed Manchestesy Media Guoup suppari fo ensure sfudents
ibest fiture :recemmg hiph quafity professions] support
WLL Elnozrea:se student stafiing opportunilies and skills development
paogramee. [Fully launch the Jobshap to stedents and emplayers
E&A ;’Wnte and develop betfer anline materials highlighting adwice

spediafisms, workshops and preactive aclivily, tracking irmpacd with
nfine engapement

fWe I halp you discoved&C

Develop a Manchester informafion hub, showcasing relevant

& conmect with @activities across the Cify
hﬂand}ﬁtesr
E&A Pt a Manchester-wide student assembly for operation ut
Semester 2 engaging 4 Students’ Unions across Manchester and
Safford
amres. Develop the wvenues identity amd promote our histerical
mgnlﬁcance through newr insiallations, artwark and use of oud
xﬁg:nal platferms.
el help you 'SD & ERA & Ops ;Inm‘ease engagement with democratic structures & iimprove
undersiand and ‘committee support for University representation
change the wiord H I — ‘ ‘ ;
aroamnd yeu 1SD eallabarate with the Univessity ip develop student led valunéeering
wppertunities and further promate Stellify programime:
E&A iDevelep a commamscations plan for Student Reps fo increase th

mumber of engapements with online platiorms (website and
BCasgpw} increasing dawnloads of respurces and necor&
,ax:hlememem:. in SSLCsHEAR activity.

rlnnrod:me an "Aliernative Lecture Series’ running a series of ag
ﬂaarst 3 events.in semesfer 1 and develop a student-led programmé.
lover semester 2 of at feast 10 events.

Ensure we become a secfor lezder for the defivery of ?bp_spaksl
draining am_[fheralion, campaigning and democratic changg
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University of Manchester Students' Union

Trustees' Report (continued)

For the Year Ended 31 July 2018

mecluding 4 fraining events for each area, with all Liberafion
Officers and Inclusion Officers trained during Semester 1 ang
Democratic ¢ Diversity and Liberation 3 core part of all new
employee inductions ‘

Design and deliver a conststent approach to Social Policy dhawimé
on the: experfise of 21l teams. Ensure autcames are usad teiinforr
Executive Team actwity and advecacy

xdurral

U

eIl baid @ trufy
watstanding student

Al

Reir:iéw.. streamifne, Focurant 2nd rall out key processes.

B

Lawnch and fully embed @ new brand far the: organtsation

Development of a proactive PR Plan

ARG led & All

Lindertake a digial review and dexelop plan o budd a new digita
strategy encomgpassing all digitsl tools. Play a full rele & the
sd=veloprient of the Student Lifecycle Project

Laumeh new building & confinse developing physical spaces tc
ensumne they meet the neads of stiedents and staff

;reation of an Estates Mastemplan to take ihe arganisation beyong
the recent building project

el deliver

waristanding sensdce

Embed agreed sesvice sfandards framewerk, underpinned by
iiraining pdan fog all staff

MEC

Develop intamna] commaenscatiens. plan for staff and volunteers

enues & Ops

ireate and manage planmed and reacdive maintenance budgeis,
proposals and procedures. improve fault reporting and manitoring
reecedures

i8]

Oipen days and toarrs which showcase the best of what we do.

iPecple-

swof choice

We'll be an employer

HR led & All

Deliver péopl'e 5h3tegg( including revie of reomitméﬁ,.'imd'ucﬁcin
deamning and development, perfesmance management and rewarg
and recegnition

&G

Bufding a8 commiunity of students who take parf and push aui
yesparch projects which undarstand the student expernience

Recnit and induef neww members of the Tiustee Board and subs
wommittees

HR

Run a dedicated studant staff survey fo understand their neads
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Fimanesal ]

We'll create 3 ~'Finance Ied & All gSet Ljp vt RPI mohﬁuﬁng Tframework for all areas and stn
isustainable funding irepeating on these on a monthly basis as part of the management
model igeoearnts. E

&0, Finance & E&A

]
Rewviewr of student group funding model ta improve access to ang
fuse of funds available for student acivilies including roll out of the
istideqit expense app to &l growps

Finance & Ops

Praferred supplier project; fo have a list of preferred suppliers with
@ process to update these on a regular basis. Include schedule fot
#endering key contractors

Venues & Bars

To woek with the bars team to inoraase 532 sales post events by
15%

iContinue fhe grewth o our club pregramme by investing in oul

event specific Eghiing in Academy 2, Glub Academy and nom
wenue spaces.

ST

‘Continue to werk inwards bulding sirong and effeciive teams. with
cansistentty high-perfemmanca standards

Providing expert Gavernance support to the Raising and Giving
societies i ensure conlinued comipliznce with ftumdnai-s'imq
seguiations and best praciice

Funds held as custodian
The University of Manchester Students’ Union acts as custodian for several activities:
Clubs & Societies Funds raised by the many clubs and societies run by its members - these

ispaces sa they ane mare appropriate fer these events. Install clul -

—-

funds are separately identified in the finance system and the balance at the
year-end was £342k (2017: £369k).

RAG Funds raised by students under the RAG (Raising and Giving) initiative for

distribution to nominated charities. £430k was raised in the year.

Residents associations Funds held on behalf of the Residents’ Associations of the University halls of
residence to operate representation and social activities - these funds are
separately identified in the finance system and the balance at the year-end was
£120k (2017: £129k).
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University of Manchester Students’ Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Related parties and subsidiaries

Relationship with the University of Manchester

Under the Education Act 1994, the University of Manchester has a statutory duty to take such steps as are
reasonably practicable to ensure that the Union operates in a fair and democratic manner and is held to proper
account for its finances. The Union therefore works alongside the University of Manchester in ensuring that the
affairs of the Union are properly conducted and that the educational and welfare needs of the Union’s members
are met. The formal relationship with the University is governed by a Code of Practice and the Union works
closely with the University and its students to develop appropriate Bye-Laws for its working practices. The
University of Manchester is a related party as defined by the Charities FRS 102 Statement of Recommended
Practice (SORP).

The Senior Management of the University, the Officer Trustees and the Union’s senior management team meet
regularly in the University-Union Relations Committee, which examines the activities and finances of the Union.
One Officer Trustee is a member of the University Board of Governors and Officer Trustees also sit on its
Senate and General Assembly. The Union is financially dependent upon the support of the University; in 2017/18
its block grant comprised £2.36m.

Relationship to the National Union of Students

The Students’ Union is a member of the National Union of Students (NUS). This is a national federation of
Students’ Unions. The Students’ Union co-operates with NUS and other Student Unions in pursuit of some of its
charitable objectives. This co-operation relates mainly to campaigning on national student issues and support
from NUS with organisational development.

Contingent Liability

During the year the charitable company was made aware of a possible increase in the liability for the pension
deficit. This relates to a potentially defective amendment made to the closed pension scheme. The outcome of
this contingent liability is not yet known, and it cannot be quantified at this stage. As a result, the charitable
company do not consider it necessary to provide for any additional liabilities in the accounts for the year ended
31 July 2018.
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University of Manchester Students' Union

Trustees' Report (continued)
For the Year Ended 31 July 2018

Trustees' responsibilities statement

The Trustees (who are also directors of University of Manchester Students' Union for the purposes of company
law) are responsible for preparing the Trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and the group and of the incoming resources and
application of resources, including the income and expenditure, of the charitable group for that period. In
preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable group will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company and the group's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable group and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the
group and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable group's
auditors are unaware, and '

o that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's auditors are aware of that
information. :

This report was approved by the Trustees, on 0’74/12/(3 and signed on their behalf by:

W
Fatima Abid
Officer Trustee
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University of Manchester Students' Union

Independent Auditors’ Report to the Members of University of Manchester Students’ Union

Opinion

We have audited the financial statements of University of Manchester Students’ Union (the 'parent charity') and
its subsidiaries (the 'group') for the year ended 31 July 2018 set out on pages 25 to 49. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31
July 2018 and of the group's incoming resources and application of resources, including its income and
expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
o the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the group's or the parent charitable company's ability to continue to adopt the
going concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.
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University of Manchester Students’ Union

Independent Auditors' Report to the Members of University of Manchester Students’ Union

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. the parent charitable company has not kept adequate and sufficient accounting records, or returns
adequate for our audit have not been received from branches not visited by us; or

. the parent charitable company financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
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University of Manchester Students' Union

Independent Auditors' Report to the Members of University of Manchester Students' Union

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
- Auditors' report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

M\.\\T\%

Jonathan Dudley (Senior statutory auditor)
for and on behalf of
Dains LLP

Statutory Auditor
Chartered Accountants

Suite 2, Albion House
2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent

ST1 5RQ

Date: €2 TN , — AT\
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University of Manchester Students’ Union

Consolidated Statement of Financial Activities incorporating Income and Expenditure Account

For the Year Ended 31 July 2018

Note

Income from:

Donations and legacies
Charitable activities
Other trading activities
Investments

A wWN

Total income

Expenditure on:

Raising funds
Charitable activities
SUSS pension cost

(o] ~N~NO®

Total expenditure

Net expenditure before investment gains
Net gains on investments 14

Net expenditure before other recognised
gains and losses

Net movement in funds
Reconciliation of funds:

Total funds brought forward

Total funds carried forward

The notes on pages 29 to 49 form part of these financial statements.

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
2,368,687 204,190 2,572,877 2,500,200
275,231 - 275,231 416,767
4,161,484 - 4,161,484 4,094,059
739 - 739 1,573
6,806,141 204,190 7,010,331 7,012,599
4,536,846 - 4,536,846 4,317,801
2,376,697 225,674 2,602,371 2,702,208
124,590 - 124,590 1,847,267
7,038,133 225,674 7,263,807 8,867,276
(231,992) (21,484) (253,476) (1,854,677)
18,931 - 18,931 67,762
(213,061) (21,484) (234,545) (1,786,915)
(213,061) (21,484) (234,545) (1,786,915)
45,805 72,475 118,280 1,905,195
(167,256) 50,991 (116,265) 118,280
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University of Manchester Students' Union
Registered number: 07759820

Consolidated Balance Sheet
As at 31 July 2018

2018 2017
Note £ £ £ £
Fixed assets
Intangible assets 12 39,097 36,251
Tangible assets 13 3,373,263 3,434,599
Investments 14 807,053 788,122
4,219,413 4,258,972
Current assets
Stocks 15 77,745 ' 62,261
Debtors 16 362,516 501,265
Investments 17 181,399 181,268
Cash at bank and in hand 2,123,479 2,138,674
2,745,139 2,883,468
Creditors: amounts falling due within one
year 18 (1,362,764) (1,158,111)
Net current assets 1,382,375 ) 1,725,357
Total assets less current liabilities 5,601,788 5,984,329
Creditors: amounts falling due after more
than one year 19 (5,718,053) (5,866,049)
Net (liabilities)/assets (116,265) 118,280
Charity Funds
Restricted funds 21 50,991 72,475
Unrestricted funds 21 (167,256) 45,805

Total (deficit)/funds (116,265) 118,280

The financial statements were approved and authorised for issue by the Trustees on ﬂ{ﬁ/ )Q"/ H( and -
signed on)their behalf, by:

Fatima Abid
Officer trustee

The notes on pages 29 to 49 form part of these financial statements.
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University of Manchester Students’ Union
Registered number: 07759820

Company Balance Sheet
As at 31 July 2018

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net (liabilities)/assets

Charity Funds
Restricted funds
Unrestricted funds

Total (deficit)/funds

The financial statements were approved and authorised for issue by the Trustees on

signed on their behalf, by:

Fatima Abid
Officer Trustee

Note

12
13
14

15
16
17

18

19

2018
£ £
39,097
3,373,263
807,069
4,219,429
45,105
633,868
181,399
1,554,460
2,414,832
(1,082,782)
1,332,050
5,551,479
(5,669,493)
(118,014)
50,991
(169,005)

(118,014)

The notes on pages 29 to 49 form part of these financial statements.

2017
£ £
36,251
3,368,627
788,137
4,193,015
15,887
503,416
181,268
1,948,235
2,648,806
(992,884)
1,655,922
5,848,937
(5,732,410)
116,527
72,475
44,052
116,527
&L//Z/{? and
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University of Manchester Students’ Union

Consolidated Statement of Cash Flows
For the Year Ended 31 July 2018

Note
Cash flows from operating activities
Net cash provided by/(used in) operating activities 23

Cash flows from investing activities:
Dividends, interest and rents from investments
Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Purchase of investments

Net cash used in investing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward 24

The notes on pages 29 to 49 form part of these financial statements.

2018 2017
£ £
537,289 (287,633)
739 1,928
- (18,714)
(553,091) (568,183)
(1) -
(552,353) (584,969)
(15,064) (872,602)
2,319,942 3,192,544
2,304,878

2,319,942

Page 28



University of Manchester Students’ Union

Notes to the Financial Statements
For the Year Ended 31 July 2018

1.

Accounting Policies

11

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

University of Manchester Students' Union meets the definition of a public benefit entity under FRS
102. Assets and liabilitties are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company. ‘

Income

All income is recognised once the Group has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the Group has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the Group of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the Group which is the amount the Group would have been willing to pay to obtain
services or facilities of equivalent economic benefit on the open market; a corresponding amount is
then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.
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1. Accounting Policies {continued)

14

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a ‘third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Support costs are those costs incurred directly in support of expenditure on the objects of the
company and include project management carried out centrally. Governance costs are those
incurred in connection with administration of the company and compliance with constitutional and
statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Basis of consolidation
The financial statements consolidate the accounts of University of Manchester Students' Union and
all of its subsidiary undertakings (‘'subsidiaries').

The company has taken advantage of the exemption contained within section 408 of the Companies
Act 2006 not to present its own Income and expenditure account.

The results of subsidiaries acquired during the year are included from the effective date of
acquisition.

Intangible fixed assets and amortisation

Intangible assets are capitalised and recognised when future economic benefits are probable and
the cost or value of the asset can be measured reliably. Intangible assets are initially recognised at
cost and are subsequently measured at cost net of amortisation and any provision for impairment.

Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of each
asset, less their estimated residual value, over their expected useful lives on the following bases:

Licences - 3years straight line
Tangible fixed assets and depreciation

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.
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1.

Accounting Policies (continued)

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Long leasehold property ~  Over 55 years

Academy refurbishment - 5% - 20% straight line
Fixtures and fittings - 5% - 33% straight line
Union refurbishment - 10 - 20% straight line

1.8 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliably in which case it is measured at cost less impairment. investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investments’ in the Statement of financial activities.

(iy Subsidiary undertakings
Investments in subsidiaries are valued at cost less provision for impairment.

1.9 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the Bank.

1.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.11 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.12 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.13 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.
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1. Accounting Policies (continued)

1.14 Financial instruments -

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.15 Pensions

The company participates in the Students' Union Superannuation Scheme, a defined benefit
scheme which is externally funded and contracted out of the State Second Pension. The fund is
valued at least every three years by a professionally qualified independent actuary with the rates of
contribution payable being determined by the trustees on the advice of the actuary. The Scheme
operates as a pooled arrangement, with contributions paid at a centrally agreed rate. As a
consequence, no share of the underlying assets and liabilities can be directly attributed to the
charity. Under the terms of the charity SORP, in these circumstances contributions are accounted
for as if the Scheme were a defined contribution scheme based on actual contributions paid through
the year.

Where the charity has entered into an agreement to fund a deficit in the scheme, the charity
recognises a liability for the contributions payable that arise from the agreement and recognise the
resulting expense in the statement of financial activities.

The charity also participates in the NUS Pension Scheme (NUSPS), a defined contributions scheme.
Contributions are accounted for as paid throughout the year.

1.16 Fund accouﬁting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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1.

Accounting Policies (continued)

1.17 Critical accounting estimates and areas of judgment

-.Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

Critical areas of judgment:

The items in these financial statements where these judgements and estimates have been made
include assumptions around financial assets and liabilities of pension scheme contributions and, the
discount rate applied thereto.

‘Income from donations and legacies

Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Other income 5,500 204,190 209,690 179,088
University block grant 2,363,187 - 2,363,187 2,321,112
Total donations and legacies 2,368,687 204,190 2,572,877 2,500,200
Total 2017 2,321,112 179,088 2,500,200
Income from charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Union events & visitor service 233,348 - 233,348 400,557
Communications 6,077 - 6,077 7,065
Other 35,806 - 35,806 9,145
275,231 - 275,231 416,767
Total 2017 416,767 - 416,767
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4.

Fundraising income

Bars

Catering

Marketing and communications
Retail

Turnover from trading subsidiaries

Total 2017

Investment income

Interest receivable

Total 2017

Costs of raising funds

Bars

Catering

Retail

Marketing and communications
Costs from trading subsidiaries
Allocated support costs

Staff costs

Depreciation

Total 2017

Unrestricted Restricted Total Total

funds funds funds funds

2018 2018 2018 2017

£ £ £ £

553,117 - 553,117 481,280

217,879 - 217,879 438,041

- - - 447 252

102,022 - 102,022 163,176

3,288,466 - 3,288,466 2,564,310

4,161,484 - 4,161,484 4,094,059
4,094,059 - 4,094,059

Unrestricted Restricted Total Total

funds funds funds funds

2018 2018 2018 2017

£ £ £ £

‘739 - 739 1,573
1,573 - 1,573

Unrestricted Restricted Total Total

funds funds funds funds

2018 2018 2018 2017

£ £ £ £

253,724 - 253,724 171,665

189,775 - 189,775 207,539

73,438 - 73,438 134,596

- - - 20,815

1,603,110 - 1,603,110 1,691,282

765,196 - 765,196 722,139

1,069,202 - 1,069,202 956,042

582,401 - 582,401 413,723

4,536,846 - 4,536,846 4,317,801
4,317,801 - 4,317,801
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7. Analysis of expenditure on charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£ £ £ £
Membership support 607,977 118,026 726,003 755,950
Student voice 744,778 39,146 783,924 655,140
Union events & visitor service 465,890 - 465,890 794,679
Communications 364,613 - 364,613 347,039
Grant funded projects 157,171 68,502 225,673 114,780
Governance costs . 36,268 - 36,268 34,620
2,376,697 225,674 2,602,371 2,702,208
Total 2017 ' 2,545,326 156,882 2,702,208
8. Analysis of Expenditure by expenditure type

Staff costs Depreciation Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £

Expenditure on raising
voluntary income 1,069,202 582,401 2,885,243 4,536,846 4,317,800
Costs of raising funds 1,069,202 582,401 2,885,243 4,536,846 4,317,800
Membership support 292,902 68 433,033 726,003 755,949
Student voice 420,114 - 363,810 783,924 655,140

Union events & visitor
service 86,234 4,058 375,598 465,890 794,679
Communications 207,107 - 157,506 364,613 347,039
Grant funded projects 187,082 - 38,591 225,673 114,779
Governance costs 20,995 ) - 15,273 36,268 34,620
Charitable activities 1,214,434 4,126 1,383,811 2,602,371 2,702,206
SUSS Pension cost - - 124,590 124,590 1,847,266
2,283,636 586,527 4,393,644 7,263,807 8,867,272

Total 2017 2,497,303 512,675 5,857,294 8,867,272
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9.

10.

Analysis of expenditure by activities

Membership support

Student voice

Union events & visitor service
Communications

~ Grant funded projects

Governance costs

Total 2018

Total 2017

Net income/(expenditure)

This is stated after charging:

Depreciation of tangible fixed assets:
- owned by the charitable group

Amortisation of intangible fixed assets

Auditors' remuneration - audit

Activities
undertaken Support

directly costs Total Total
2018 2018 2018 2017
£ £ £ £
429,699 296,303 726,002 755,950
565,515 218,410 783,925 655,140
354,394 111,496 465,890 794,679
243,953 120,660 364,613 347,039
225,673 | - 225,673 114,780
20,995 15,273 36,268 34,620
1,840,229 762,142 2,602,371 2,702,208

1,980,069 722,139 2,702,208
2018 2017
£ £
586,527 581,234
25,054 13,341
13,800 10,300
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11. Staff costs

Staff costs were as follows:

2018 2017

£ £

Wages and salaries 2,030,576 2,273,889
Social security costs ) 180,314 158,927
Other pension costs 72,746 64,487

2,283,636 2,497,303

The average number of persons employed by the group during the year was as follows:

2018 2017
No. No.
Manchester Academy Venues 21 10
Media Sales 2 1
Union Commercial 28 12
Marketing and communication 8 6
Membership support 20 17
Student voice ' 15 19
Union events and visitor services 7 3
House 5 3
Finance and resource 6 5
Central . 5 5
117 81

The number of higher paid employees was:
2018 2017
» No. No.
In the band £60,001 - £70,000 1 1

Trustees remuneration of £156,263 (2017 - £149,663) and related employer pension costs of £3,096
(2017 - £1,068) comprise the cost of employing the 8 (2017 - 8) sabbatical representation officers.

During the year, no trustees received any benefits in kind (2017 - £nil).
During the year, one trustee received reimbursement of expenses totalling £593 (2017 - £809).
Key management consists of officer trustees and the chief executive officer as detailed on page 1. Their

aggregate remuneration (including employers pension costs) totalled £226,582 (2017 - £215,524) during
the year.
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12. Intangible fixed assets

Group and Company
Cost

At 1 August 2017
Additions

At 31 July 2018

Amortisation

At 1 August 2017
Charge for the year

At 31 July 2018

Carrying amount
At 31 July 2018

At 31 July 2017

Licences
£

49,592
27,900

77,492

13,341
25,054

38,395

39,097

36,251
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13. Tangible fixed assets

Long Academy Union
leasehold refurbish- Fixtures and refurbish-
property ment fittings ment Total
Group £ £ £ £ £
Cost
At 1 August 2017 1,247,798 3,977,315 911,317 2,084,745 8,221,175
Additions - 93,775 161,511 269,905 525,191
Transfer between classes - 11,980 - (11,980) -
At 31 July 2018 ' 1,247,798 4,083,070 1,072,828 2,342,670 8,746,366
Depreciation )
At 1 August 2017 998,695 2,274,491 677,080 836,310 4,786,576
Charge for the year 22,646 205,202 144,786 213,893 586,527
At 31 July 2018 1,021,341 2,479,693 821,866 1,050,203 5,373,103
Net book value
At 31 July 2018 226,457 1,603,377 250,962 1,292,467 3,373,263
At 31 July 2017 249,103 1,702,824 234,237 1,248,435 3,434,599
Long Academy Union
leasehold refurbish- Fixtures and refurbish-
property ment fittings ment Total
Company £ £ £ £ £
Cost )
At 1 August 2017 1,247,798 3,893,982 911,317 2,084,745 8,137,842
Additions - 93,775 161,511 269,905 525,191
Transfers intra group - 65,972 - - 65,972
Transfer between classes - 11,980 - (11,980) -
At 31 July 2018 1,247,798 4,065,709 1,072,828 2,342,670 8,729,005
Depreciation
At 1 August 2017 998,695 2,257,130 677,080 836,310 4,769,215
Charge for the year 22,646 205,202 144,786 213,893 586,527
At 31 July 2018 1,021,341 2,462,332 821,866 1,050,203 5,355,742
I
Net book value
At 31 July 2018 226,457 1,603,377 250,962 1,292,467 3,373,263
At 31 July 2017 249,103 1,636,852 234,237 1,248,435 3,368,627
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14. Fixed asset investments

Unlisted

securities

Group £

Market value

At 1 August 2017 788,122

Revaluations 18,931

At 31 July 2018 807,053
Group investments at market value comprise:

2018 2017

£ £

Unlisted investments 807,053 788,122

All the fixed asset investments are held in the UK
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14.

Fixed asset investments (continued)

Company
Market value

At 1 August 2017
Revaluations

At 31 July 2018

Company
Market value

At 1 August 2017
Additions
Revaluations

At 31 July 2018

Company investments at market value comprise:

Unlisted investments
Group

Total

All the fixed asset investments are held in the UK

Subsidiary companies

Sub total
Unlisted carried
securities forward
£ £
788,122 788,122
18,931 18,931
807,053 807,053
Sub total Shares in
brought group
forward undertakings Total
£ £ £
788,122 15 788,137
- 1 1
18,931 - 18,931
807,053 16 807,069
2018 2017
£ £
807,053 788,122
16 15
807,069 788,137

At 31 July 2018 the Union held 100% of the issued share capital in Manchester Academy Venues Limited,
Th1rt3en Ltd, and Materialise Limited which is dormant. All of the subsidiary companies are incorporated in the

United Kingdom.

15.

Stocks
2018
£
Finished goods and goods for resale 77,745

Group

2017
£

62,261

2018
£

45,105

Company

2017
£

15,887
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16. Debtors
Group Company
2018 2017 2018 2017
£ £ £ £
Trade debtors 219,287 216,696 146,874 201,509
Amounts owed by group undertakings - - 392,873 131,633
VAT repayable 12,525 168,599 7,175 121,733
Other debtors , 17,304 23,300 22,196 11,018
Prepayments and accrued income 113,400 102,670 64,750 37,523
362,516 501,265 633,868 503,416
17. Current asset investments
Group Company
2018 2017 2018 2017
£ £ £ £
Unlisted investments 181,399 181,268 181,399 181,268
18. Creditors: Amounts falling due within one year
. Group Company
2018 2017 2018 2017
£ £ £ £
Other loans 8,047 11,380 8,047 11,380
Trade creditors 111,735 105,539 44,266 53,931
Other taxation and social security 67,627 40,490 62,738 40,490
Amounts held for clubs and societies 341,920 369,211 341,920 369,211
Pension creditor 184,103 309,752 184,103 309,752
Other creditors 124,163 90,952 79,403 71,767
Accruals and deferred income 525,169 230,787 362,305 136,353
1,362,764 1,158,111 1,082,782 992,884
Group Company
£ £ £ £
Deferred income
Deferred income at 1 August 2017 158,975 "~ 181,336 83,975 106,986
Resources deferred during the year 175,821 158,975 100,821 83,975
Amounts released from previous years (158,975) (181,336) (83,975) (106,986)
Deferred income at 31 July 2018 175,821 158,975 100,821 83,975
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18. Creditors: Amounts falling due within one year (continued)

Amounts held for clubs and societies represent balances held on behalf of these bodies. These funds
have been generated separately from the activities of the Union and the use of these funds is directed by
the individual club or society. University of Manchester Students' Union acts as a custodian for these
funds.

Other loans from the University of Manchester are unsecured and interest free.

19. Creditors: Amounts falling due after more than one year

Group Company

2018 2017 2018 2017

£ £ £ £

Pension creditor 5,669,493 5,732,410 5,669,493 5,732,410
Accruals and deferred income 48,560 133,639 - -

5,718,053 5,866,049 5,669,493 5,732,410

Creditors include amounts not wholly repayable within 5 years as follows:

Group Company
2018 2017 2018 2017
£ £ £ £
Repayable other than by instalments 4,705,315 4,412,856 4,705,315 4,412,856
20. Financial instruments

2018 2017
£ £

Financial assets measured at fair value through income and
expenditure 2,123,479 2,138,674
Financial assets measured at amortised cost 283,010 477,438
2,406,489 2,616,112
Financial liabilities measured at amortised cost 6,829,322 6,865,184

Financial assets measured at fair value through income and expenditure comprise cash and bank
balances and investments.

Financial assets measured at amortised cost comprise trade debtors, other debtors, accrued income
and VAT repayable.

Financial liabilities measured at amortised cost comprise trade creditors, other taxation and social
security, other loans, amounts held on behalf of clubs and societies, pension creditor and accruals.
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21. Consolidated statement of funds

Consolidated statement of funds - current year

Designated funds

Fixed asset reserve
Investment reserve
Robert Armitage Trust

General funds

Unrestricted funds
SUSS pension deficit

Total Unrestricted funds

Restricted funds

Restricted project funds

Total of funds

Balance at Balance at
1 August Transfers Gains/ 31 July
2017 Income Expenditure in/out (Losses) 2018
£ £ £ £ £ £
3,434,599 - (586,527) 525,191 - 3,373,263
776,592 - - 11,530 18,931 807,053
40,000 - - - - 40,000
4,251,191 - (586,527) 536,721 18,931 4,220,316
1,836,776 6,806,141 (6,327,016) (849,877) - 1,466,024
(6,042,162) - (124,590) 313,156 - (5,853,596)
(4,205,386) 6,806,141 (6,451,606) (536,721) - (4,387,572)
45,805 6,806,141  (7,038,133) - 18,931 (167,256)
72,475 204,190 (225,674) - - 50,991
118,280 7,010,331 - 18,931 (116,265)

(7,263,807)
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21. Consolidated statement of funds (continued)

Consolidated statement of funds - prior year

Designated funds

Fixed asset reserve
Investment reserve
Robert Armitage Trust

General funds
Unrestricted funds

. SUSS pension deficit

Total Unrestricted funds

Restricted funds

Restricted project funds

Total of funds

Purpose of funds:

Balance at Balance at
1 August Transfers Gains/ 31 July
2016 Income Expenditure infout (Losses) 2017

£ £ £ £ £ £
3,459,627 - (593,214) 568,186 - 3,434,599
708,834 - - - 67,762 776,596
40,000 - - - - 40,000
4,208,461 - (593,214) 568,186 67,762 4,251,195
1,983,192 6,833,511  (6,151,262) (828,664) - 1,836,777
(4,336,726) - (1,965,914) 260,478 - (6,042,162)
(2,353,634) 6,833,511 (8,117,176) (568,186) - (4,205,385)
1,854,927 6,833,511  (8,710,390) - 67,762 45,810
50,269 179,088 (156,882) - - 72,475
7,012,599 (8,867,272) - 67,762 118,285

1,905,196

The designated funds are unrestricted funds that are created by the trustees for the following specific

purposes:

- Fixed asset reserve: being the net book value of the Union's fixed assets
- Investment reserve: being the market value of the Union's investments.
- Robert Armitage Trust: being funding received for an as yet not undertaken specific project.

Restricted project funds relate to unspent funding received with specific objectives to be achieved.
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22. Analysis of consolidated net assets between funds

Analysis of consolidated net assets between funds - current year

Restricted

Unrestricted Total
funds funds funds
2018 2018 2018
£ £ £
Intangible fixed assets 39,096 - 39,096
Tangible fixed assets 3,373,262 - 3,373,262
Fixed asset investments 807,055 - 807,055
Current assets 2,694,147 50,991 2,745,138
Creditors due within one year (1,362,763) - (1,362,763)
Creditors due in more than one year (5,718,053) - (5,718,053)
(167,256) 50,991 (116,265)
Analysis of consolidated net assets between funds - prior year
Unrestricted Restricted Total
funds funds funds
2017 2017 2017
, £ £ £
‘ Intangible fixed assets 36,251 - 36,251
Tangible fixed assets 3,434,599 - 3,434,599
Fixed asset investments 788,119 - 788,119
Current assets 2,810,996 72,475 2,883,471
Creditors due within one year (1,158,111) - (1,168,111)
Creditors due in more than one year (5,866,049) - (5,866,049)
45,805 72,475 118,280
23." Reconciliation of net movement in funds to net cash flow from operating activities
Group
2018 2017
£ £
Net expenditure for the year (as per Statement of Financial Activities) (234,545) (1,786,915)
Adjustment for:
Depreciation and amortisation charges 611,581 594,575
Gains on investments (18,931) (67,762)
Dividends, interest and rents from investments (739) (1,928)
Loss on the sale of fixed assets - 11,980
(Increase)/Decrease in stocks (15,484) 45,956
Decrease/(increase) in debtors 138,750 (97,111)
Increase in creditors 56,657 1,013,572
Net cash provided by/(used in) operating activities 537,289 (287,633)
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24,

25.

26.

Analysis of cash and cash equivalents

‘Group
2018 2017
£ £
Cash in hand 2,123,479 2,138,674
Notice deposits (less than 3 months) 181,399 181,268
Total 2,304,878 2,319,942
Capital commitments
At 31 July 2018 the group and company had capital commitments as follows:
Group Company
2018 2017 2018 2017
£ £ £ £
Contracted for but not provided in these
financial statements 1,004,352 1,208,877 1,004,352 1,208,877

Pension commitments

The Union participates in the Students’ Union Superannuation Scheme, which is a defined benefit scheme
whose membership consists of employees of students’ unions and related bodies throughout the country.
Benefits in respect of service up to 30 September 2003 are accrued on a “final salary” basis, with benefits
in respect of service from 1 October 2003 accruing on a Career Average Revalued Earnings (CARE)
basis. With effect from 30 September 2011 the Scheme closed to future accrual.

The most recent Valuation of the Scheme was carried out as at 30 June 2016 and. showed that the market
value of the Scheme’s assets was £101,000,000, with these assets representing 46% of the value of
benefits that had accrued to members after allowing for expected future increases in earnings. The deficit
on an ongoing funding basis amounted to £120,000,000.

The assumptions which have the most significant effect upon the results of the Valuation are those
relating to the rate of return on investments and the rates of increase in salaries and pensions.

The following assumptions applied at 30 June 2016:

1. The investment on return would be 4.3% per annum before retrement and 2.3% per annum after
retirement.

2. Pensions accruing on the CARE basis would revalue at 3.2%

3. Present and future pensions would increase at rates specified by Scheme rules where appropriate
where these are dependent on inflation

Ther 2016 Valuation recommended a monthly contribution requirement by each Participating Employer
expressed in monetary terms intended to clear the ongoing funding deficit over a period of 15 years and
will increase by at least 5% each year. These contributions also include an allowance for the cost of the
ongoing administrative and operational expenses of running the Scheme. These rates applied with effect
from 1 October 2014 and will be formally reviewed following completion of the next Valuation due with an
effective date of 30 June 2019. Surpluses or deficits which arise at future valuations will also impact on the
Union’s future contribution commitment. See note 18 and 19 for the liability recognised under the currently
agreed deficit funding plan expiring September 2033. Liabilities are shown on a discounted present value
basis. In addition to the above contributions, the Union also pays its share of the Scheme’s levy to the
Pension Protection Fund.
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26.

27.

28.

29.

30.

Pension commitments (continued)

The total contributions paid into the Scheme by the Union in respect of eligible employees for the year
amounted to £nil (2017 - £nil).

The closed SUSS pension has been replaced with a new scheme provided by Aegon on behalf of NUS.
All existing members of the SUSS scheme have been transferred to the NUS Pension Scheme (NUSPS)
following consultation with Unison. NUSPS is a defined contribution scheme. Contributions to this scheme
commenced in October 2011. Contributions paid into the scheme by the Union for the year amounts to
£72,746 (2017 - £64,487). Contributions totalling £20,049 (2017 - £10,462) were payable to the fund at the
balance sheet date and are included in creditors.

Operating lease commitments

At 31 July 2018 the total of the group’s future minimum lease payments under non-cancellable operating
leases was:

2018 2017
Group £ £
Amounts payable:
Within 1 year 2,426 2,426

Contingent liabilities

During the year the charitable company was made aware of a possible increase in the liability for the
pension deficit. This relates to a potentially defective amendment made to the closed pension scheme.
The outcome of this contingent liability is not yet known, and it cannot be quantified at this stage. As a
result, the charitable company do not consider it necessary to provide for any additional liabilities in the
accounts for the year ended 31 July 2018.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 1 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions

The Union is in receipt of a recurrent grant from the University of Manchester of £2,363,187 (2017 -
£2,321,112).

In addition the Union occupied its building on a rent free basis under an informal licence subject to the
Union maintaining the building in a good state of repair.

At the year end the Union owed the University of Manchester £8,047 (2017 - £11,380) in respect of
interest free loans given to them which are being paid monthly, the final instalment being due in 2020.
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31.

32.

Controlling party

The Union is controlled by the Board of Trustees. Eight of the members of the board are subject to
democratic election by the voting membership of the Union. The remaining trustees are appointed by the
Governance and Appointments Committee. The ultimate control of the Union is vested under the
constitution in the membership in General Meeting. As such no single person or entity controls the Union
as defined by FRS 102.

Union only results for the year

2018 2017

£ £

Income 4,389,027 4,503,182
Expenditure (4,642,502) (6,366,884)
Gains on investments 18,931 67,762
Net decrease in funds (234,544) (1,795,940)

Page 19



