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The governors present their annual report together with the financial statements and auditors’ report of the chantable
company for the penod ended 31 August 2012 The company was incorporated on 30 August 2011 and the schoal
converted to an Academy on 1 Qctaber 2011 Any financial iransactions in these accounts refate to the 11 month perniod
1 October 2011 to 31 August 2012 unless otherwise stated

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy Trust is a company limted by guarantee and an exempt charly The Chantable Company's
Memaorandum and Articles of Association are the primary governing documents of the Academy Trust

The governors act as trustees for charitable activities of Colchester County High Schoot for Girls Academy Trust and
are also the directors of the Chantable Company for the purposes of company law The Charrtable Company 1s known
as Colchester County High School for Girls

Detaills of the governors who served throughout the period except as noted are included in the Reference and
Administrative Details on page 3

Members' lability

Each member of the Chantable Company undertakes o contribute to the assets of the Charitable Company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member

Governors’ iIndemnities
There were no provisions required for third party indemnity
Principal activities

The Academy Trust's object in its Articles ts specifically restricted to advancing for the public benefit education in the
United Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school offering a
broad and balanced curnicufum

The Academy Trust has entered into a Funding Agreement with the Department for Education, funding being provided
condional upon the maintenance of a school offenng a balanced and broadly based curnculum satisfying the
requtrements of section 78 of EA 2002 and having an emphasis on science and languages, and providing education for
pupils who are wholly or mainly drawn from the area in which the school 1s situated

The principal activity of the Academy Trust 1s to provide, for the public benefit, outstanding education to able students
between the ages of 11 and 18 This 1s delivered through a broad, well balanced, persanalised curriculum and enables
the students to achieve excellence in public examinations

Method of recruitment and appotntment or election of governors

The management of the company 1$ the responsibility of the governors who are appointed under the terms of the
Articles of Association

The Governing Body comprises
« up to 12 governors appointed by the members (currently 12 in post)
a mimimum of 3 parent governors appointed by ballot of parents of registered pupits {currently 4 in post)
3 staff governors appointed by members through the process of a ballot of staff
the Headteacher (ex-officio)
up to 3 co-opted governors appointed by the members (currently none)
any governors appointed by the Secretary of State (currently none)

« 8 & & @

Governors are appointed for a term of 4 years, except those transferring from the predecessor school who serve the
remainder of theur onginal term At the end of ther term they may be re-appownted or re-elected for a further term,
provided that they remamn ehgible When vacancies for member-appointees anse, the members will seek candidates
within the cornmunity who offer relevant skills to the Governing Body
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and traiming of governors -

All new governors will be given a tour of the Academy and the chance to meet with staff and students All governors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they wil! need
to undertake their role as governors As there are normally only two or three new governors a year, much of the
induction tends to be done informally and 1s tallored specifically to the indwidual However, all new governors are
expected to enrol on an ‘Induction for New Govemors’ course run by Essex Governor Services (EGS), to which the
Govemning Body subscnbes

Governors are encouraged 1o participate in the EGS training programme, and other external training, where relevant to
their and the Academy’s needs Prior to becoming an Academy, governors received presentations from Veale
Wasbrough Vizards on the implications of conversion and governors' changed responsibiliies Dunng the penod
governors attended safeguarding traming presented by Veale Wasbrough Vizards Governors' meetings regularly
include presentations from school staff on a vanety of topics of interest so as to keep them informed

Organisational structure

The management structure consists of three levels the governors, Governing Body committees and the Senior
Leadership Team (ST}

The governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy
by the use of budgets and making major decisions about the direction of the Academy, capital expenditure and senior
staff appointments

Committees of the Governing Body have delegated responsibilihes The main committees, which normally meet twice
(but at least once} each term, are Curnculum & Student Matters, Finance, Personnel, Premuises and-Health & Safety
{compnsing manly staff but reporiing into the Premises committee) Other committees, which meet as required, are
Admissions, Bullding Liaison, Complaints, Fundraising, Headteacher's Pay, Pay, Student Discipline, Staff Disciphinary,
Staff Disciplinary Appeals and Staff Pay Appeals

The SLT consists of the Headteacher, two Deputy Headteachers, two Assistant Headleachers, the School Business
Manager and the Office Manager These managers control the Academy at an executive level implementing the policies
laid down by the governors and reporting back to them The Headteacher is the Accounting Officer

Risk management

The governors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to the
specific teaching, provision of faciibhes and cther operational areas of the Academy and its finances The governors
have implemented a number of systems to assess nsks that the school faces, especially in the operational areas (e g

in relation to teaching, health and safety, and scheol tnps) and in relation to the control of finance They have introduced
systems, including operational procedures (e g vetling of new staff and wvisitors, supervision of school grounds) and
internal financial controls {see below) 1n order to minimise nsk Where sigrificant financial nsk still remains they have
ensured they have adequate insurance cover The Academy has an effective system of internal financial controls and
this 1s explained in mare detai! in the faflowing statement

The govemnors have constdered the need for a specific mternal audit function and have decided not to appoint an
internal auditor However, the governors have appointed Mr K Grninsted, a governor, as Responsible Officer (RO) The
RO's role includes giving advice on financial matters and performing a range of checks on the Academy's financial
systems To assist with this role governors have procured Responsible Officer Services from Baker Tilly Tax and
Accounting Ltd (which operates independently of Baker Tilly UK Audif LLP, the Academy's auditor) As well as helping
to compile the Risk Register, three times a year they undertake an independent rewew of the financial systems and
provide a wnitten report providing feedback on how the Academy's financial affars are being discharged The RO then
presents this report back to all governors The report includes action points 1dentifying any areas for improvement

This provides the Governing Body with assurance that -
o the financial responsibiities of the Goverming Body are being properly discharged,
* resources are being managed in an efficient, economical and effective manner,
« sound systems of internal financial control are besng maintained, and
» financial considerations are fully taken into account in reaching decisions

These amrrangements can provide only reasonable and not absolute assurance that assets are safe guarded,
transactons are authonsed and properly recorded, and that matenal errors or irregulanties are erther prevented or
would be detected within a timely penod
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations, including related party relationships

No sponsors or other related parties either control or significantly influence the decisions and operations of the
Academy Trust, nor does the Trust or members of it have a controlling influence over any organisation

However, the Colchester County High School for Girls School Fund supports the school and shares similar charitable
aims, as does the Parent Teacher Association Both are Registered Chariftes

OBJECTIVES AND ACTIVITIES
Objects and aims

The principal object of the school 1s to advance for the public benefit education in the United Kingdom, n particular by
eslablishing, maintaiing, carrying on, managing and developing a school offenng a broad and balanced curnculum,
with an emphasis on science and languages, and in doing so it meets the requirements of its Funding Agreement

The Academy Trust's principal aim 1s to provide, for the public benefit, outstanding education to able students between
the ages of 11 and 18 This enables the students to achieve outstanding academic results

The mussion of this school is to prepare resilient and responsible leaders for the future, who are able to compete In a
global economy We promote tugh aspiration, ambition and excellence

We aim to

* enable students to cope emotionally, physically and spintually with the pressures and demands of Iife,

« provide a broad, well-balanced and personalised curnculum, and

s provide the highest quality education for able students, to enable them to achieve excellence in public
examinations

It 1s central to the philosophy of this school that our students wall

learn 1 an orderly, disciplined atmosphere, following the Code of Conduct,

develop the capacity for creative, independent thought and problem-solving,

be able to communicate ideas in English and at least one modern foreign language,

develop appropriate technological skills,

understand our economic and political environment,

become effective citizens who have developed sound judgement, matunty and compassion,

understand and respect social, moral and spiritual values in a muiti-cultural society and take part in cultural
activities,

appreciate and understand the environment, and

= become caring indmduals who are valued and feel safe and secure

Objectives, strategies and activities
The school's main objectives for the academic year 2011-12 were as follows

Student Achievement
» B0% of grades to be at A/A* GCSE
60% of grades to be at AJA* A2
Increase in percentage achieving the Enghsh Baccalaureate
Improve assessment, inthally establishing a working party
Develop assessment for leaming via teaching and learning bulletin and Continuing Professional Development
Bid for 1 1 tuition funding

Teaching and Leaming
¢ Improve lesson observation grades Start to develop assessment for learning and share good practice
+ Develop new lesson observation paperwork and introduce new Ofsted framework dual cbservation for qualty
control
s New Performance Management to include pupil progress target
* Introduce 2 week timetable
* Rewision sessions planned for English and Mathematics and start to introduce other subjects
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OBJECTIVES AND ACTIVITIES (conttnued)
Objectives, strategies and activities (continued)

Teaching and Leaming (continued)
+« Continue to develop creativity and the thinking school
Behaviour and development of pastoral provision, formal protocols and guide to be produced
Develop Student Voice
Students involved in wrtting the Code of Conduct and developing rules for form room behaviour
Introduce Duke of Edinburgh Award
Introduce lesson monitor to improve absence
introduce Parenta! Voice to give parents a voice and involvement in the school
Introduce Standards Eventng so that all year groups, in September outline to both parents and students the
policies and procedures for that year
* Introduce a Weekly Bulletin

a & ¢ o s & 2

Leadersfhup and Management
= Financial fraiming for same members of the Sentor Leadership Team

* Networking with other key grammar schools
* Wnling new Self Evaluation Form (SEF) and protocol for departmental SEF
+ Start to monitor policies and orgamse review schedules
+ introduce ALPS data collection software for daia management
+ Introduce Fisher Family Trust data for target setung and utiise Raiseonline
s Train staff in Raiseonlne
= Support staff structure review
»  Produce new prospectus for Lower School and Upper School and start to redesign the website
» Improve training for governance and write new governors' handbook
Premises

+  Make Capital Bids for improvement of the school, including dining room windows, a Sixth Form Block and new
classrooms This will be a five-year plan Implement construction of swimming pool cover, Dance Studio and
changing rooms

Public benefit

The school's aims and achievements are set out within this report and all its chantable activities are undertaken to
further its chantable purposes for the public benefit The governors have comphed with their duty to have due regard to
the guidance on public benefit published by the Chanty Commission in exercising their powers or duties

ACHIEVEMENTS AND PERFORMANCE

Student Achievement
Academic Performance at GCSE
« 100% of students gained A*- C in English Language, Mathematics, Statistics and either French or German
78% of students achieved A*/A
87 5% of students achieved the English Baccalaureate
The majonty of the students also obtained an AS level which 1s an excellent achievement
This was a superb set of results The average point score was 794, thuis i1s a huge score, even by our
standards!
»  The school was positioned third in the country in the last academic year
Academic Performance at A Level
+ 112 Year 13 students took therr final A Level exammations
* Itwas an excellent year for our students Every student has passed every examination she has taken & every
student has achieved a minimum of 3 Advanced Level passes
40% of CCHS students each achieved at least 3 grade A's at A Level and 60 % of all grades were A” or A
37 5% of students gamned at least 1 A* at A Level
18 75% of students actueved 2A*s
¢ 28 students have achieved at least 4 A grades at A Level
Attendance 1s hugh at an excellent 96 5%, supported by the introduction of ‘Lesson Monttor software
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ACHIEVEMENTS AND PERFORMANCE {continued)

Quality of Teactung

» lesson observation grades are continually improving and ‘Assessment for Learning' 1s becoming more
evident There 1s a formal grading system for lesson observation ulibsing new Ofsted paperwork These
ohservations have been quality controlled by a system of dual observation

s A two week hmetable has been introduced, which has enabled the academy to map out the curnculum It a
balanced manner

= Students' Iteracy and numeracy 1s now supported by 1 to 1 tution for underachievers

* There s a planned revision programme for English and Mathematics in the upper school

* 'Learning walks' have been estabhshed and the new teaching standards introduced (Monitonng of
departments on a regular basis via a quick walk around each classroom, observing teacher, marking, displays
etc)

Develapment of Pasforal Provision

+ Form tutors have been made aware of their role and responsibitfies Students have started traming on
resihence and the ‘Student Voice' role has been enhanced and developed

+ There have been increased opportumities to celebrate success and this will continue to be improved

» The '‘Parental Voice’ played a key role in the introducbion of the new uniform There are now 60 parents on
Parental Voice, meeting once per term

« The new standards evenings have taken place and all year groups have been provided with syllabus and
topics to be studied where appropnrate

Leadership and Management

»  Some members of the Leadership team have received financial training

» There has been extensive networking with other Grammar schools which has supported curnculum change
and benchmarking for the staffing structure

+  Senior Leadership Team Associates have been introduced, and a wider senior team which has been mvolved
with the Self Evaluation Form (SEF) and Action Plan production

+ Policies are now on a roling programme for updating and follow the Independent Schools' Association
guidelines as provide by the Trust's solicitors Veale Wasbrough Vizards

+ The support staff has been reviewed and we now have a data manager and operations manager in post

« The website and prospectus have been reviewed to incorporate a house style

Premises
« Capital funding has been approved for window replacement and asbestos encapsulation
»  Currently outline plans have been made for the removal of demountables and bullding a three classroom unit
as the first phase of a sixth form block
» Reception has been decorated and new furnishings purchased

Going concern

After making appropriate enquines, the Goverrung Body has a reasonable expectation that the school has adequate
resources to continue in operational existence for the foreseeable future For this reason, it continues to adopt the going
concern basis in prepanng the financial statements Further details regarding the adoption of the going concern basis
can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

Colchester County High School for Girls converted to Academy status on 1 October 2011, the predecessor school was
rated “outstanding”™ by Ofsted in January 2009

The total number of students on roll in the year ended 31 August 2012 numbered 796 From 1 September 2012 the
Academy has a Published Admissions Number (PAN) each year of 112 {being the PAN at the predecessor school since
2006), from 1 September 2014 this will increase to 140 As a selective school all places i year 7 are filled sach year,
50 pupll numbers 1n years 7-11 remain relatively stable, in turn prowiding financial stabiity The 796 included 236 sixth
form students, here the Academy arms to recruit around 120 each year, but this is subject to greater fluctuation

General annual grant {GAG) Income £3,724 994

Total income (excluding capital and incoming pension scheme deficit) £4,358,174
Total expenditure (excluding capital) £4,144 897

Capital expenditure £251,080
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ACHIEVEMENTS AND PERFORMANCE (continued) . P

Key Financial Performance Indicators (continued)

Pupil ratios
¢ GAG income per pupll £4,680
» Total iIncome per pupll £5,475
¢  Total expenditure per pupit £5,207
» Capital expenditure per pupll £315

Staffing ratios In a school, where the aim is to provide a high quality education to young people, staff costs will be a
relatively high proportion of income and expenditure

= Total staff costs £2,959,190

« Staff costs as a percentage of GAG income 79 4%

« Staff costs as a percentage of total ncome 67 9%

»  Staff costs as a percentage of total expenditure 71 4%

Ligwdity ratio 175 1

The Academy’s revenue surplus (excluding the pension scheme deficit) 1s £209,323, comprising unrestncted funds of
£125,111 (2 9% of total income), £80,803 GAG (0 9% of GAG income) and £3,409 other restnicted funds

FINANCIAL REVIEW

Most of the Academy’s income 15 obtained from the Education Funding Agency (EFA) in the form of recurrent grants,
the use of which 1s restricted to particular purposes These grants received from the EFA durng the period ended 31
August 2012 and the associated expenditure are shown as restricted funds in the Statement of Financial Activities

The Academy also has been in receipt of capital grants for building from the EFA through the bid process for Cagital
maintenance fund In accordance with the Charities Statement of Recommended Practice, 'Accounting and Reporting
by Chanties’ (SORP 20085), such grants are shown in the Statement of Financial Actrvities as restricted-income in the
fixed asset fund, except where they are used for maintenance The restricted fixed asset fund balance 1s reduced by
annual depreciation charges over the expected useful life of the assets concerned

Durning the penod ended 31 August 2012, total expenditure of £4,395,977, all of which was spent in furtherance of the
Academy’s object, was more than covered by recurrent grant funding from the EFA together with other incoming
resources The excess of income over expenditure for the penod (excluding restricted fixed asset funds and the
incoming pension scheme deficit) was £171,323

At 31 August 2012 the net book value of fixed assets was £11,123,114 and movernents in tangible fixed assets are
shown in note 13 to the financial statements The assets were used exclusively for providing education and the
associated support services to the puplls of the Academy

Upon Academy conversion, a number of assets have been recogmised as gifted 1o the Academy These include fixed
assets of £10,720,000, unspent capital grant £65,743, earmarked capital funds £193,938 and unspent delegated
budget £65,743 upon closure of the Local Authonty School

In accordance with FRS17, the Academy receved an actuana! assessment of the pension scheme deficit The deficit
balance is included within the balance sheet as at 31 August 2012 and supporting notes to the accounts, note 28

Financial and nsk management objectives and policies

The Academy 1s subject to a number of nsks and uncertainties, In common with other Academies It has n place
procedures to identify and mitigate financial nsks, and these are explained further in the Risk Management section of
this report and in the Governance Statement -

A significant number of the Academy's staff belong to the Local Government Pension Scheme, which results in the
recognition of a significant deficit within the balance sheet as detalled in note 28
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FINANCIAL REVIEW (continued)

Principal risks and uncertainties

The governors have assessed the principal nsks and uncertaties facing the Academy Trust as

« Changes in Government policy In relation to both selective grammar school status and Academies generaily
Loss of, or damage to, an Academy bullding {whole or part) due toc vandalism
Inadequate consideration of health and safety of staff, publc and students whilst on Academy premises
Receing a less than 'Outstanding’ Ofsted report
Property maintenance plans and their implementation are not adequate

In addition, the financial cutlock 1s uncertain  Major reforms to secondary education funding were announced by the DIE
just before the end of the period and the Education Funding Agency is to calculate and apply these new funding
formulae from 2013/14 Pror to receving the detall, our long term funding forecasting has been based on two key
assumptions
* No year-on-year increase In funding per pupil in years 7-11 for the foreseeable future
¢ A reduction in funding of around £620 per sixth form pupil over the four years to 2015/16, as nottfied following
a previous review

The consequent loss of income n real terms 1s likely to have significant implications and 1s unlikely to be resolved by
the latest reforms Governors have approved an increase in the Published Admissions Number, which will increase
funding, and together with the Senior Leadership Team continue to plan and implement a cost reduction stralegy

Reserves policy

The governors review the reserve levels of the Academy annually This review encompasses the nature of mcome and
expenditure streams, the need to maich income with commitments and the nature of reserves They are committed to
maintaining a reserve suffictent to allow the Academy to cope with any projected deficits for the foreseeable future

The Academy held fund balances of £10,257,944 at 31 August 2012, made up as follows

e Unrestncted funds of £125,111 are held as a general reserve to provide sufficient working capital to cover
delays between spending and recetpt of grants and as a cushion to deal with unexpected emergencies These
funds will also help to protect the Academy from the impact of the reducing future funding detailed above

» Restricted general funds of £84,212 comprise GAG £80,803 and other restricted funds £3,409

* Restricted fixed asset funds of £11,215,621 compnse land & bulldings and other capital assets £10,949,799,
DfE/EFA capital grants £104,531, GAG transferred to capital £29,125 and other funds transferred to capital
£132,166

* Restricted pension fund deficit of £1,167,000 This hability does not have an immediate cash flow impact but
as the deficit increases or decreases over time, so the contributions made towards it will increase or decrease

Investment policy

The Academy seeks to maximise returns from its mvestments, but with the overnding consideration being minimising
nsk and maintaming flextbilty and access to funds Balances on current account are swept to an interest earning
depostt account on a daily basis

PLANS FOR FUTURE PERIODS

The key strategic prionties for the academic year 2012-13 are

Student Achevement
« Sustain and improve current academic performance, the following numenical targets have been set 90% A/A*
GCSE grades in Mathematics and English, 80% AJ/A* GCSE grades for all subjects (combined totals)
* Improve Assessment, Reporting and Recording All students must know their target grades and ‘working at'
grades and the necessary steps to improve their performance
in order to achieve this there will be the intreduction of a whole school tracking system, monitonng of vulnerable groups,
1 to 1 twhon and a mentonng system in all year groups There will aiso be a coordinated revision programme for public
examination candidates

Quality of Teaching

s Improve quality of teaching and learning especially assessment for learning
This will be achieved by the following strategies

» Lesson observation and the shanng of good practice
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PLANS FOR FUTURE PERIODS {continued}

Qualty of Teaching (continued) ,

Staff meeting time to share information and discuss teaching and assessment techfuques
Teaching and’learming bulletin

The introduction of the new teacher standards and performance management structure

To support the qualty of induction and staff development we aim to provide a comprehensive, personalised
Continuing Professional Development programme

L ]

.

Student Behaviour, Safely and Skills, including Spinfual, Moral, Cultural and Social education (SMCS)

+ Continue to develop Pastoral Prowvision by supporting and enhancing the role of the form tutor
Students and staff are to recewve tratning on resilience, developing self-esteem and organisation
Through the *‘Student Voice' students are to make decisions about therr environment and education
Students will also be involved in the development and review of the Rewards and Awards system
The Duke of Edinburgh Award will continue and more places will be provided
The SMCS audit will be reviewed and impact assessed

Development of Parental Support
+ We aim to tmprove communication with parents via the new standards evening and weekly bulletin
« There will also be the continuation and expansion of the current ‘Parental Voice' which has been responsible
for bringing about some significant changes within the school, for example the introduction of a new schoot
uniform

+ Parental questionnaires are to be provided for every parents’ evening

Leadership and Management -
« Develop Effectiveness of the Leaderstup, at all levels across the school, this will tae aph|eved thfoﬁgh middle
management training programmes including the use of the Essex subject review team'and Human Resources

» Establish and develop Academy financial software and tran non specialist semior staff in financial
management for academies

« Network extensively with outstanding Grammar schools to share good practce and understand the nitiatives
that have an impact upon achievement in selective giris’' schoois

» Develop Governance In hne with academy status and statutory requirements by redefining the role of the
Governing Body, instituting a Governor training programme and evaluating governor knowledge of the schoo!

« Improve Infernal polictes and procedures in ine with statutory requirements, implementing a 3 year policy
review

Develop and Improve premises

*» Improve premises through fund raising and capital bids remove Crittall windows, commence class room
refurbishment, mprove library, school hall, dining faciities and remove demountable clasrooms

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

There are no funds held as custodian trustee on behalf of others

AUDITORS

The auditors, Baker Tilly UK Audit LLP, were appointed as audttors o the chariable company dunng the penod and
have indicated their wilingness to continue 1n office

Statement as to disclosure of iInformation to auditors

The governors have confirmed that, as far as they are aware, there 1s no relevant audit information of which the auditors
are unaware Each of the governors have confirmed that they have taken all the steps that they ought to have taken as
governors in order to make themselves aware of any relevant audit information and to establish that it has been
communicated to the auditor

Approved by order of the Governing Body at its meeting on 5 December 2012 and signed on its behalf by

Wi

Allan Blundell
Chair of Governors
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Scope of responsihbility

As governors, we acknowledge we have overall responsibility for ensuning that Colchester County High School for Girls
Academy Trust has an effective and appropriate system of control, financial and otherwise However, such a system I1s
designed to manage rather than elminate the nsk of failure to achieve business cbjectives, and can prowide only
reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensunng financial controls conform with the requirements of both propriety and goed financial management and 1in
accordance with the requirements and responsibilities assigned to it in the Funding Agreement between Colchester
County High School for Girts Academy Trust and the Secretary of State for Education They are also responsible for
reporting to the Goverming Body any matenal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors’ Report and in the
Statement of Governors' Responsibilites The Governing Body has formally met 6 times dunng the perod since
conversion to an Acadermny Attendance dunng the period at meetings of the Governing Body was as follows

Governor Meetings attended Out of possible

Mr A Blundell {Chaur)

Mr M Ager

Mr M Albano (appointed 9 July 2012)

Mrs J Blaxill

Mrs D Botham (appointed 25 January 2012)

Miss E Brown (appointed 9 July 2012)

Mr C Chambers (resigned 7 March 2012)

Mr R Cooke

Dr M Fasl {(appointed 25 January 2012)

Mr K Grinsted {(Responsible Officer)

Dr E Gwyther (staff governor)

Mr M Hart

Mr L Jones

Mrs E McClelland (staff governor-appointed 7 March 2012)

Dr A Oshisanwo

Mr A Nightingale {appointed 7 March 2012)

Mrs C Phillips (appointed 25 January 2012)

Mr G Randall

Mr B Rassell (staff governor)

Mrs J Scott (appointed 23 November 2011)

Ms J Skinner (appointed 25 January 2012)

Ms E Thomas {(appointed 25 January 2012)
(resigned 29 February 2012)

Mrs G Marshall (Headteacher & Accounting Officer) 6 5]

= WA OUA,WHRWAWOIOINWO=2BO-=200
AN EWACHOAEOONATW 2B 200

The finance committee 15 a sub-commitice of the main Goverming Body Its purpose 1s to fulfii the following
responsibilities

the initial review and recommendaticn of the annual budget,

the regular monitoring of actual expenditure and income against budget,

ensurng that annual accounts are produced in accordance with statutory and DfE guidance, and

reviewing the reports of the Responsible Officer on the effectiveness of the financial procedures and controls
and monitoring cormphance with any recommendations

Mr M Albano was appointed to the committee during the penod Attendance at meetings dunng the pernod was as
follows

Governor Meetings attended Out of possible
Mr M Ager {Charr) 3 6
Mr M Albano (appointed 9 July 2012) o] o]
Mr A Blundell 5 6
Dr E Gwyther (staff governor) 6 6
Mr L Jones 5 6
Mr G Randall 6 6
Mr B Rassell (staff governor) 6 6
Mrs G Marshall (Headteacher & Accounting Officer) 6 6
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The purpose of the system of internal control

The system of internal control 1s designed to manage nsk to a reasonable ievel rather than to eliminate all nsk of farlure
to achieve policies, amms and objectives, it can therefore only provide reasonable and not absolute assurance of
effectiveness The system of internal control 1s based on an on-going process designed to wdentify and pnontise the
nsks to the achievement of Academy Trust policies, aims and objectives, to evaltuate the hkelthood of those nsks beng
realised and the impact shouid they be realised, and to manage them efficiently, effectively and economucally The
system of intemnal control has been n place in Colchester County High School for Girls for.the period ended 31 August
2012 and up to the date of approval of the annual report and financial statements

Capacity to handle nsk

The Governing Body has reviewed the key nsks to which the Academy Trust 1s exposed together with the operating,
financial and compiiance controls that have been implemented to mitigate those nsks The Governing Body s of the
view that there 1s a formal on-going process for identifying, evaluating and managing the Academy Trust's significant
nsks that has been n place for the penod ending 31 August 2012 and up to the date of approval of the annual report
and financial statements This process 1s regularly reviewed by the Governing Body

The nsk and control framework

The Academy Trust's system of interna! financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability In
particular, it includes

+« comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports which
are reviewed and agreed by the Goverming Body,

* regular reviews by the Finance committee of reports which indicate financial perfformance against the forecasts
and of major purchase plans, capiial works and expenditure programmes,

+ clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authority and segregation of duties, and

= dentification and management of rnsks

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the governors have appointed Mr K Gninsted, a Govemnor, as Responsible Officer (RO) The
RO's role includes giving adwice on financial matters and performing a range of checks on the Acadery Trust's
financial systems Three tmes a year (twice during the penod) the RO reports {o the Governing Body on the operation
of the systems of control and on the discharge of the Governing Body's financial responsibiliies

Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of intemal
control Dunng the period in question the review has been informed by
» the work of the Responsible Officer;

+ the work of the external auditor,

« the financial management and governance self-assessment process, and

» the work of the schoal business manager within the school who has rasponsibility for the development and
maintenance of the intermal control framework

The Accounting Officer has been advised of the imphications of the result of therr review of the system of intemal control
by the Finance committee and a plan to address weaknesses and ensure continuous improvement of the system 1s in
place

Approved by order of the members of the Governing Body on § December 2012 and signed on its behalf by

S Pagrad

Allan Blundell Gillian Marshall
Charr of Govemnors Accounting Officer
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As Accounting Officer of Colchester County High School for Girls Academy Trust | have considered my responsibility to
notify the Academy Trust Governing Body and the Education Funding Agency of matenal irregulanty, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the Academy
Trust and the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

I confirm that | and the Academy Trust Goverring Body are able to identify any rregular or improper use of funds by the
Academy Trust, or matenal non-compliance with the terms and conditions of funding under the Academy Trust's
funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal wregular, improprety or funding non-compliance have been discovered to date

Mozt

Gitlian Marshall
Accounting Officer
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The governors (who act as trustees for charitable activities of Colchester County High School for Girts Academy Trust
and are also the d:rectors of the Chantable Company for the.purposes of company law) are respansible for prepanng
the Governors’ Report and the financial statements in accordance with the Annual Accounts Requirements i1ssued by
the Education Funding Agency, United Kingdom Accounting Standards (Untted Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the Chartable Company and of its incommg resources and applicatton of resources, including its
income and, expenditure, for that pencd In prepanng these financial statements, the governars are required to

s select suitable accounting policies and then apply them consistently,
= observe the methods and pninciples in the Charntes SORP,
« make judgments and estimates that are reasonable and prudent,
» state whether apphcable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financtal statements and
» prepare the financial statements on the gomng concern basis unless it 1s mappropnate to presume that the
Chantable Company \ylll continue N business
The governors are responsible for keeping adequate accounting records that are sufficient to show and explan the
Chantable Company’s transactions and disclose with reasonable accuracy at any time the financial position of the
Chantable Company and enable them to ensure that the financial statements comply with the Companies Act.2006

They are also responsible for safeguarding the assets of the Chantable Company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularties

The governors are responsible for ensunng that in its conduct and operation the Chantable Company apphes financal
and other controls, which conform with the requirements both of propriety and of good financial management They are
also responsible for ensuring grants received from the EFA/DIE have been applied for the purposes intended

The govemnors are responstble for the maintenance and integnty of the corporate and ﬁnén'mé! |nformaf|c3n included an
the Charitable Company’s website Legislation in the United Kingdom governing the preparation and digsemination of
financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Bedy on 5 December 2012 and signed on its behalf by

Wt

Allan Blundell
Charr of Governors




Independent Auditor's Report to the Members of Page 16 of 37
Colchester County High School for Girls
Period Ended 31 August 2012

We have audited the financial statements of Colchester County High School for Girls for the period ended 31 August
2012 on pages 17 to 36 The financial reporting framework that has been applied in their preparation is applicable taw
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and the Academies
Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of Part 18 of
the Compares Act 2006 Qur audit work has been undertaken so that we might state to the chartable company's
members those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charntable company and
the chantable company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 15, the governors {who act as
trustees for the charitable activities of the chantable company, and are also the directors of the chantable company for
the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and ireland) Those standards require us to comply with the Auditing Pracfices
Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/pnvate cfm

Opinion on financial statements

In our opinion the financial statements

- give a true and fair view of the state of the chantable company’s affairs as at 31 August 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the pencd then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,

- have been prepared in accordance with the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2011/42 issued by the Education
Funding Agency

Opinton on other requirement of the Companes Act 2006

In our opinion the information given in the Governors’ Report for the financial year for which the financial statements are
prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion

- the charity has not kept adequate accounting records, or returns adequate for our audit have not been receved
from branches not visited by us, or

- the financial stalements are not in agreement with the accounting records and returns, or

- certain disclosures of governors’ remuneration specified by taw are not made, or

- we have not received all the information and explanations we require for our audit

Boker Ty UK Audgt LLP

HANNAH CATCHPOOL (Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Marlborough House

Victona Road South

Chelmsford

Essex

CM1 1LN

2% Decamnes 2012




Colchester County High School for Girls
Statement of Financial Activities

(including Income and Expenditure Account and Statement of Total Recognised Gamns and Losses)

Pernod Ended 31 August 2012

Page 17 of 37

Notes
Incoming resources
Incoming resources from generated
funds
- Voluntary Income 3
- Voluntary Income - transfer from
Local Authority on conversion 31
- Activities for generating funds 4
Investment Income 5

Incoming resources from charitable
activibes

- Funding for the Academy's

educational operations 6
Total incoming resources

Resources expended
Cost of generating funds

- Costs of generating voluntary mcome 7

Costs of activities for generating funds 7
Chantable activities

-Academy's educational operations
Governance costs

Total resources expended 7
Net incoming/{outgoing) resources

before transfers

Gross transfers between funds 17
Net income/{expenditure) for the

period

Other recogmised gains and losses
Actuanial losses on defined benefit

pension schemes 17,28
Net movement in funds

Reconciliation of funds

Funds bought forward at 30 August
2011 17

Funds carned forward at 31 August
2012

o

Unrestricted Restricted Restncted Fixed Total
Funds General Funds Asset Funds 2012
£ £ £ £
149,282 39,406 128,520 317,208
77,106 (868,000) 11,191,696 10,400,802
170,013 1,562 - 171,575
230 - - 230
8,367 3,812,208 104,531 4,025,106
404,998 3,085,176 11,424,747 14,914,921
134,488 74 - 134,562
134,394 - - 134,354
11,005 3,811,746 251,080 4,073,831
- 53,190 - , 53,190
279,887 3,865,010 251,080 4,395,977
125,111 (779,834) 11,173,667 10,518,944
- (41,954) 41,954 -
125,111 {821,788) 11,215,621 10,518,944
- {261,000) - (261,000)
125,111 {1,082,788) 11,215,621 10,257,944
125,111 {1,082,788) 11,215,621 10,257,944

All of the Academy's activiies derive from acquisitions in the current financial penod A Statement of Total Recognised

Gains and Losses 1s not required as all gains and losses are included in the Statement of Financial Activities




Colchester County High School for Girls Page 18 of 37
Baiance Sheet Company Regstration No 07755713
As at 31 August 2012

Notes 2012
£
Fixed Assets
Tangible assets 13 11,123,114
11,123,114
Current assets
Stock 14 1,014
Debtors 15 150,745
Cash at bank and in hand 550,169
701,928
Current Liabthities
Crediters Amounts falling due within one year 16 (400,098)
Net current assets 301,830
Total assets less current llabilities 11,424,944
Net assets excluding pension hability 11,424,944
Pansion scheme hiability 28 (1,167,000}
NET ASSETS INCLUDING PENSION SCHEME LIABILITY 10,257,944
Funds of the Academy
Restnicted funds
- Fixed asset fund 17 11,215,621
- General funds 17 84,212
- Pension reserve 17 {1,167,000)
Total restricted funds 10,132,833
Unrestncted funds
- General fund 17 125,111
Total unrestricted funds 125,111
TOTAL FUNDS 10,257,944

The financial statements on pages 17 to 37 were approved by the governors, and authonsed for i1ssue on 5 December
2012 and are signed on their behalf by

A

Allan Blundeli
Chair of Governors




Colchester County High Schogl for Girls
Cash Flow Statement
Period Ended 31 August 2012

Page 19 of 37

Notes 2012
£
Net cash inflow from operating activities 21 422,280
Retums on investments and servicing of finance 22 230
Capital expenditure 23 {209,128}
Cash transferred on conversion to an academy trust 24 336,787
Increase in cash in the period 25 550,169
Reconciliation of net cash flow to movement in net funds
Net funds at 30 August 2011 -
Increase in cash in the penod 550,169
Net funds at 31 August 2012 550,169

All of the cash flows are denved from acquisitions in the current financial penod
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Notes to the Financial Statements
Period Ended 31 August 2012

Note 1
Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention In accordance with applicable United
Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and
Reporting by Charties’ (SORP 2005), the Academies Accounts Direction 2011/12 1ssued by the Education Funding
Agency and the Companies Act 2006 A summary of the pnincipal accounting policies, which have been apphed
consistently, except where noted, 1s set out below

Going Concern

The govemnors assess whether the use of going concem 1s appropriate 1 @ whether there are any matenal uncertanties
related to events or condiions that may cast significant doubt on the ability of the company to continue as a going
concemn The governors make this assessment in respect of a penod of one year from the date of approval of the
financial statements

Incoming Resources

All incoming resources are recognised when the Academy has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

« Grants receivable

Fixed asset grants are included in the Statement of Financial Activiies on a recewvable basis The balance of
income received for specific purposes but not expended dunng the pencd 1s shown In the relevant funds on the
balance sheet The general annual grant (‘the GAG') from the DfE, which 15 intended to meet recurrent costs, Is
credited directly to the Statement of Financial Activites Other grants from government agencies and other
bodies are recognised in the penod in which they are recevable to the extent the conditions of funding have
been met Where income 1s received in advance of entitiement of receipt its recognition 1s deferred and included
in creditors as deferred income Where entitiement occurs before income 1s receved the income 1s accrued

e Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation s recogrised In the Statement of
Financial Actvities in the penod in which it I1s recewvable, where there 1s certainty of recespt

* Donations

Donations are recogrused on a receivable basis where there 1s certainty of receipt and the amount can be
reliably measured

+ Other income

Other income, including the hire of factlibes, 1s recognised in the penod 1t 1s receivable and to the exient the
goods have been provided or on completion of the service

+» Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy are recogmised at their open market
value in the penod in which they are receivable as Incoming resources, where the benefit to the Academy can be
reliably measured An equivalent amount is included as expenditure under the relevant heading in the Statement
of Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s included in the
appropnate fixed asset category and depreciated over the useful economic life In accordance with Academy’s
policies

. Interest receivable

Interest receivable 1s included in the Statement of Financial Activities on a recewvable basts, and 1s stated
mnclusive of related tax credits
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Penod Ended 31 August 2012 -

Note 1
Statement of Accounting Policies (continued)

Resources Expended

All expenditure 15 recogrused In the penod in which a liability 15 incurred and has been classified under-headings that
aggregate all costs related to that category Where costs cannot be directly attnbuted to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of tme
spent, and depreciation charges allocated on the portion of the asset's use Other support costs are allocated based on
the spread of staff costs

s Costs of generating funds

These are costs incurred n attracting voluntary income, and those incurred in trading activities that raise funds
« Charitable activities

These are costs incurred on the Academy’s educational operations
» Governance Costs

These include the costs attributable to the Academy’s compliance with constitubonal and statutory requirements,
including audst, strategic management and governors’ meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets

() -
Assets costing over £2,000 individually, or any specific group of items costing over £5,000, are capitalised as tangible
fixed assets and are carned at cost, net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included In the batance sheet at cost and depreciated over their expected Useful economic hife
The related grants are credided to a restricted fixed asset fund in the Statement of Financial Activities and carried
forward n the balance sheet Depreciation on such assets s charged to the restricted fixed asset fund n the Statement
of Financial Activities so as to reduce the fund over the useful econonuc life of the related asset on a basis consistent
with the Academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte off the cost of
each asset on a straight-line basis over its expected useful lives, as follows

Buildings 2%
Swimming poel enclosure 6 67%
Furniture and equipment 20%
Computer equipment and software 20% and 33% respectively

No depreciation 1s charged on assets that are not brought into use by the balance sheet date

A review for impatrment of a fixed asset 1s camed out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments

tmpairment losses are recogrused in the Statement of Financial Activities

Stock

Uniform stock 15 valued at the lower of cost or net realisable value

Leased assets

Rentals under operating leases are charged on a straight-line basis over the lease term
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Note 1
Statement of Accounting Policies (continued)

Taxation

The Academy s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a chantable company for UK corporation tax purposes

Accordingly, the Academy Trust 1s potentially exempt from taxation in respect of iIncome or capital gains recetved within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1892, to the extent that such income or gains are applied exclusively to charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme (‘TPS') and the
Local Government Pension Scheme (LGPS) These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme ('SERPS’), and the assets are held separately from those of the Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll The contributions are determined by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated in note 28, the TPS 1s a mult employer scheme and the
Academy 1s unable to identfy its share of the underiying assets and habiites of the scheme on a consistent and
reasonable basis The TPS is therefore treated as a defined contribution scheme and the contributtons recogrised as
they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at far value and llabilities are measured on an actuanal
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a high quanty
corporate bond of equivalent term and currency to the habiliies The actuanal valuations are obtained at least tnennially
and are updated at each balance sheet date The amounts charged to operating surplus are the current service costs
and gans and losses on settlements and curtatiments They are included as part of staff costs Pasl service costs are
recognised immediately in the Statement of Financial Activities If the benefits have vested If the benefits have not
vested immediately, the costs are recogrised over the pencd untl vesting occurs The expected return on assets and
the interest cost are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains
and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable objects
of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the grantor
where the asset acquired or created rs held for a specific purpose

Restricted general funds compnse all other restricted funds recetved and include grants from the Education Funding
Agency and Department for Education

Agency arrangements

The Academy Trust acts as an agent in the admimistenng of 16-19 Bursary Funds from the EFA Related payments
received from the EFA and subsequent disbursements to students are excluded from the statement of financial
activities to the extent that the Academy Trust does not have a beneficial interest in the individual transactions The
allowance of 5% as a contribution to administration costs 1s however recognised In statement of financial activities
Where funds have not been fully applied in the year then an amount will be included as amounts due to the EFA
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Note 1
Statement of Accounting Policies (continued)

Conversion to an Acaderﬁy Trust

The conversion from a state maintained school to an academy frust involved the transfer of identifiable assets and
habilites and the operation of the school for £nil consideration and has been accounted for under the acquisttion
accounting method

The assets and habiliies transferred on conversion from Colchester County High School for Girls to an academy trust
have been valued at their far value being a reasonable estimate of the current market value that the governors would
expect to pay in an open market for an equivalent tem Their fair value 15 1n accordance with the accounting policies set
out for Colchester County High School for Girls The amounts have been recognised under the appropnate balance
sheet categones, with a corresponding amount recognised in voluntary income as net income in the Statement of
Financial Activites and analysed under unrestnicted funds, restncted general funds and resincted fixed asset funds

The iand and buldings were valued using the depreciated replacement cost method, 1 & the cost of replacing an asset
with its modern equivalent less deductions for physical deterioration and all relevant forms of obsolescence and
optimisation Other tangible fixed assets were valued at ther onginal cost less depreciation to the date of conversion in
line with’ the governors’ policy on tangible fixed assets detalled earlier in this note The Local Government Perision
Scheme deficit was the academy's share of the assets and liabilities of the Essex County Council scheme, as
determined using Financial Reporting Standard 17 (FRS17) Other assets were transferred in cash Further details of
the transaction are set out i note 31

Note 2

General Annual Grant

2012

£
Results and carry forward for the penod
GAG brought forward from previous year -
GAG allocation for current penod 3,724,994
Total GAG available to spend 3,724,984
Recurrent expenditure from GAG 3,612,038
Fixed assets purchased from GAG 32,153
Total GAG expenditure 3,644,191
[

GAG carned forward to next year 80,803
Maximum permitted GAG carry forward at end of current penod 446,999
{12% of allocation for current year)
GAG to surrender to DfE {366,196)
{12% rule breached If result I1s positive) No Breach
Use of GAG brought forward from previous year
for recurrent purposes
Recurrent expenditure from GAG in current penod 3,612,038

GAG allocation for current penod (3,724,994)
GAG allocation for previous year x 2% -
GAGrbewd from previous year in excess of 2%, used

on recurrent expenditure in current period N/A

(2% rule breached If positive)
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Note 3
Voluntary Income

Donations - Capital
Private sponsorship
Other Donations

Note 4
Activities for Generating Funds

Hire of facilities

ftems sold

UCAS fees

fncome from services provided
Staff Consultancy

Catering Income

Note 5
Investment Income

Short Term Deposits

Note 6

Funding for Academy's Educational Operations

DfE/EFA Capital Grants
EFA Capitaf Grant for building
Devolved Formula Capital

DfE/EFA Revenue Grants
General Annual Grant {note 2}
Start Up Grant

Matntenance Grant

PE Teacher Release

Other DIE/EFA Grants

Other Government Grants
Local Authonity Grants
Special Educational Projects
Teacher Tramning Grants

Restricted

Unrestricted Restncted Fixed Asset Total
Funds Funds Funds 2012
£ £ £ £

- - 128,520 128,520

- 2,000 - 2,000

149,282 37,406 - 186,688

149,282 39,406 128,520 317,208
Unrestnicted Restricted Total

Funds Funds 2012

£ £ £

2,745 - 2,745

14,639 - 14,639

- 1,562 1,662

17.681 - 17,681

3,208 - 3,298

131,650 - 131,650

470,013 1,662 171,575

Unrestricted Restricted Total

Funds Funds 2012

£ £ £

230 - 230

230 - 230

Restricted

Unrestricted Restncted Fixed Asset Total
Funds Funds Funds 2012
£ £ £ £

- - 87,318 87,318

- - 17,213 17,213

- - 104,531 104,531

- 3,724 994 - 3,724,994

- 25,000 - 25,000

- 130,044 - 130,044

- 7,600 - 7,600

- 389 - 389

- 3,888,027 - 3,888,027
8,387 13,874 - 22,241
- 2,250 - 2,250

- 8,057 - 8,057
8,367 24,181 - 32,548
8,367 3,912,208 104,531 4,025,106
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Note 7
Resources Expended r
Non Pay Expenditure
Total
Staff Costs Premises Other Costs 2012
£ £ £ £
Costs of generating
voluntary income - - 134,562 134,562
Costs of activities for e
generating funds 45,838 77,766 10,790 134,384
Academy's educational operations -
- Direct Costs 2,373,738 251,080 329,047 2,953,865
« Allocated Support Costs 538,614 183,419 396,933 1,119,966 -
2,959,190 512,265 871,332 4,342,787
Governance costs
(tncluding allocated
support costs) - - 53,190 53,190
2,959,190 512,265 924,522 4,395,977
Incoming/outgoing rescurces for the period include
2012
£
Operating leases 356
Fees payable to Baker Tilly UK Audit LLP and its associates for
-Audit 8,850
-Other services 1,860

11,168
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Note 8

Charitable Activities - Academy's educational operations

Restricted
Unrestricted Restricted Fixed Asset Total
Funds Funds Funds 2012
£ £ £ £
Direct Costs
Teaching and educational support staff costs (390} 2,374,128 2,373,738
Depreciation - - 251,080 251,080
Educational supplies - 86,354 86,354
Examination Fees - 116,136 116,136
Staff Development - 29,064 29,064
Educational Consultancy - 16,432 16,432
Pupil Transport - 30 30
Special Faciities - 10,124 10,124
Agency Teaching “ 29,385 29,385
Other direct costs - 41,523 41,523
(390) 2,703,176 251,080 2,953,866
Allocated Support Costs
Support Staff Costs - 539,614 539,614
Pupit recrutment and support 13,680 11,619 25,299
Maintenance of premises and equipment 585 216,403 216,988
Cleaning - 58,596 58,596
Rates and water - 27,118 27,118
Insurance - 42 493 42,493
Travel and Subsistence - 3,671 3,671
Catering (3,218) 24,637 21,418
Bank Interest and Charges - 168 168
Heat and Light - 54,332 54,332
Technology 308 99,365 99,673
Supphes, printing and telephone - 17,133 17,133
Professional Services - 13,059 13,059
Other support costs 30 372 402
11,385 1,108,580 - 1,119,965
10,995 3,811,756 251,080 4,073,831
Note 9
Governance Costs
Unrestnicted Restricted Total
Funds Funds 2012
£ £ £
Legal and professional fees - 44,309 44,309
Auditors' remuneration - audit of financial statements - 8,850 8,850
Governors' reimbursed expenses - 31 31
- 53,190 53,190
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Note 10 .
Staff Costs . L ,
2012
. £
Staff costs dunng the penod were ;
Wages and salanes 2,362,822
Social secunty costs 174,562
Pension costs 340,157
2,877,541
Supply teacher costs 35733
Indirect employee expenses 45,916
2,959,190

The average number of persons {including senior management team) employed by the academy dunng the penod was
as follows, expressed both as whole persons and full ime equivalents

2012 2012
Charitable Activities No FTE
Teachers 57 45
Administration and support 64 29
Management 7 7
128 82
The number of employees whose emoluments fell within the following bands was
2012
No
£60,001 - £70,000 1

Tﬁe above employee participated in the Teachers’ Pension Scheme Dunng the penod ended 31 August
2012, pension contnbutions for this person amounted to £9,657

Note 11
Governors’ Remuneration and Expenses

Headteacher and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Headteacher and staff members under their contracts of employment and not in respect of their services as govemors
Other governors did not receive any payments from the Academy Trust in respect of their role as governors The value
of the Headteacher's remuneration was £68,442 in the penod Other staff governors’ remuneration in the period fell
within the foliowing ranges

Dr E Gwyther £30,001 - £35,000
Mrs E McClefland £10,001 - £15,000
Mr B Rassell £35,001 - £40,000

Three of the above governors participated In the Teachers’ Pension Scheme Dunng the peried ended 31 August 2012,
pension contributions for these staff amounted to £19,388 The other governor paricipated in the Local Government
Pension Scheme, pension contnibutions amounted to £1,276

Six governors received remuneration totaling £839 in connection with invigilation and/or other assistance on the day of
the 11+ selective entrance examination in November 2011 and/or helping to mark the papers over the following week
in each case they were remunerated on an identical basis to staff or other markers

Dunng the pencd ended 31 August 2012, travel and subsistence expenses totaling £1,013 were reimbursed to five
governors Of this, £982 was paid to staff governors in respect of therr normal staff duties

Related party transactions involving the governors are set out tin note 29
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Note 12
Governors' and Officers’ Insurances

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect governors and
officers from claims ansing from negligent acts, errors or omissions occurrng whilst on Academy Trust business The

insurance provides cover up o £5,000,000 on any one claim and the cost for the period ended 31 August 2012 was

£1,403

The cost of thts insurance 1s included n the total insurance cost

Note 13
Tangible Fixed Assets

Freehold Computer
Land and Assets under Furmture and Equipment
Buildings construction Equipment and Software Total
£ £ £ £ E
Cost
As at 30 August 2011 - - - - -
Assets transferred upon conversion 10,720,000 23,462 04,897 93,656 10,932,015
Additions - 400,225 23,267 18,687 442179
Assets brought into use 423,687 (423,687) - - -
Disposals - - - - -
At 31 August 2012 11,143,687 - 118,164 112,343 11,374,194
Depreciation
As at 30 August 2011 - - - - -
Charged In period 201,249 - 23,007 26,824 251,080
Disposals - - - - -
At 31 August 2012 201,249 - 23,007 26,824 251,080
Net book value at 31 August 2012 10,942,438 - 95,157 85,519 11,123,114
Note 14
Stock
2012
£
ltems for resale 1,014
1,014
Note 15
Debtors
2012
£
Trade Debtors 2,108
Other Debtors 107,479
Prepayments 41,158

150,745
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Creditors- amounts falling due within one year ’
_ 2012
JE
Trade Creditors * 224,358
Other taxation and social secunty T 57,122
Other creditors 55,040
Accruals and deferred income 63,578
- 400,098
2012
Deferred Income (included within the above) g
Deferred Income as at 30 August 2011 -
Resources deferred in the penod +, 33,508
Deferred Income as at 31 August 2012 33,508

Includes schoel tnp iIncome relating to tnips taking place in the next academic year, and 1 to 1 tution funding

Note 17
Funds

Restricted general funds
General Annual Grant
Start Up Grant

Other DfE/EFA Grants
Other Restncted Funds

Restricted pension fund
Pension reserve

Restricted fixed asset funds
DfE/EFA capital grants

Capital expenditure from GAG
Capital expenditure from other
funds

Inhented fixed asset fund

Total restncted funds

Unrestncted funds
Unrestncied fund
Designated fund

Total u[irestricted funds

Total funds

Baiance as

At 30

August Incoming Resources Transfers Gains/ at 31 August
2011 Resources Expended inf{out) (Losses) 2012
£ £ £, £ £ £

- 3,724,994 (3.61 2,01;8) (32,153) - 80,803

- 25,000 (25,000} - - -

- 138,033 {138,033) - - -

- 65,149 (51,939} (9,801} - 3,409

- 3,963,176 (3,827,010) {41,854) - 84,212
- (868,000} (38.000)‘ - {261,000) {11 67.556)
- {868,000) (38,000) - {261,000} (1,167,000}

- 104,531 - - - 104,531

- - (3.028) 32,153 - 29,125

- 128,520 (6,155) 9,801 - 132,166

- 11,191,696 (241,897) - - 10,949,799

- 11,424,747 (251,080) 41,954 - 11,216,621

- 14,609,923 {4,116,090) - (261,000) 10,132,833

- 398,898 (279,337) - - 119,561

- 6,100 _(550) - - 5,650

- 404,998 (279,887) - - 125,111

- 14,914,921 {4,395,977) - {261,000) 10,257,944

General annual grant (GAG) 1s the academy's main funding from the DfE, t 15 intended to meet recurrent costs and may

only be used In furtherance of the academy trust's object A small proportion 1 designed to meet specific costs incurred by
the academy, such as insurance and business rates, bul most1s calculated by the EFA using national and regtonal funding

formulae, based on a vanety of factors including student numbers

Start up grant 15 a fixed sum of £25,000 received from the DfE towards the legal and other costs of converting to an

academy
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Note 17
Funds (continued)

Other DIE/EFA grants are grants which may be used only for a specific purpose, and include
- Acadermies Capital Maintenance funding which was received for asbestos removal and related works £130,043
- PE teacher release grant supports the release of a PE teacher one day a week to work with local primary schools £7,600

Other restricted funds are grants or other income which may be used only for a spectfic purpose, and include

- Donatiens from the School Fund (see note 29) £32,197
- AST grant, received from the Local Authonty, which subsidises the employment of an Advanced Skills Teacher £13,874
- Colchester Teacher Traiming Consaortium funding for the mentaring and support of trainee teachers £6,717

The pension reserve I1s the academy's share of the assels and habilities in the Local Government Pension Scheme (see
note 28)

DfE/EFA capital grants are grants which may be used only for a capital purposes, some for a specific purpose
- Academies Capital Maintenance funding was received for the replacement of Crittall windows Fund (from a total

allocation of £436,590, the remainder due in 2012/13) £87,318
- Devolved Formula Capital grant was recewved, this may be spent on any capital bulding work £17,213
Other restricted fixed asset funds are grants or other income which may be used only for a specific capital purpose
- Donations from the School Fund (see note 29) £128,520
The inherited fixed asset fund compnises the following, inherited from predecessor schoot (see nofe 31)
- Buiidings £8,225,000
- Land £2,495,000
- Other tangible fixed assets £212,015
- Devolved Formula Capital grant awarded for the dance studio/changing room/swimming pool cover project £193,938
- Unspent capital reserves for the dance studio/changing roomfswimming peol cover project £685,743
Unrestricted funds income includes
- Tnp income {charges made with the intention of covenng the cost of operating school trips) £143,379
- Catening income £131,650
- General revenue reserves inhenited from the predecessor schoo! (see note 31) 77,106

The unrestncted designated fund 15 an in-house provision aganst the need to buy tn supply cover for teachers on extended
sick leave

Note 18
Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted
Unrestrncted Restrnicted fixed asset Total funds
funds general funds funds 2012
£ £ £ £
Tangible fixed assets - - 11,123,114 11,123,114
Current assets 150,306 320,423 231,200 701,929
Current iabilibhes (25,195) (236,211) (138,693) (400,099)
Non current iabilities - - - -
Pension scheme hability (1,167,000) {1,167,000)

Total net assets/{liabihties) 125,111 (1,082,788) 11,215,621 10,257,944
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Note 19
Capital commitments
2012
£
Contracted for, but not provided in the financial statements 97,766
97,766

There is a retention of £10,448 payable in respect of the dance studio/changing room/swimming pool cover project An EFA
Capital grant of £436,590 has been awarded to replace Cnttall mindows, of which £87,318 was received in the penod, if no
contract 15 entered into, this funding must be returned to the EFA

Note 20
Financial commitments

Operating leases
At 31 August 2012 the Academy had annua!l commitments under non-cancellable operating leases as follows

2012
£
Other
Expinng within one year -
Expiring within two and five years inclusive 712
Expinng in over five years -
712
Note 21
Reconciliation of net income to net cash inflow
2012
£
Net Income 10,518,944
Cash Impact of transfer on conversion (10,400,802)
Depreciation 251,080
Capital grants from DfE and other capital tncome (233.051)
Interest recevable (230)
FRS17 penstwon cost less contnbutions payable (2,000)
FRS17 penston finance cost 40,000
increase in stocks (1.014)
Increase In debtors {150,745)
Increase in creditors 400,098
Nat cash Inflow from opaerating activities 422,280
Note 22
Returns on investment and servicing of finance
2012
£
Interest receved 230
230
Note 23
Capital expenditure and financlal investment
2012
£
Purchase of tangible fixed assets (442,179)
Capital grants from DfE/YPLA 104,531
Capital Donations 128,520

Receipts from sale of tangible fixed assets -
Net cash outflow from retums on investments and servicing of finance {209,128)
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Note 24
Cash transferred on conversion to academy
2012
£
Cash balance transferred on conversion {note 31) 336,787
336,787
Note 25
Analysis of changes in net funds
As at 30
August 2011 Cashflows 2,012
£ £ £
Cash in hand and at bank - 550,169 550,169
- 550,169 550,169

Note 26
Contingent Liablilities

There were no contingent liabilities at 31 August 2012

Note 27
Members' Liability

Each member of the chantable company undertakes to coninbute to the assets of the chantable company in the event of it
being wound up while he/she 15 a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabiites contracted before he/she ceases to be a member

Note 28
Pensions and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s
managed by Essex County Council Both are defined-benefit schemes

As descnbed in note 28 the LGPS obligation relates to the employees of the academy trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were eligible to, and did, join the
Scheme in the penod The obligation in respect of employees who transferred on conversion represents their cumulative
service at both the predecessor school and the academy trust at the balance sheet date

The pension costs are assessed In accordance with the advice of independent qualified actuanes The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amounting to £36,639 were payable to the schemes at 31 August 2012 and are included within creditors
Teachers’ Pension Scheme

The Teachers’ Pension Scheme (“TPS"} 1s a statutory, contnbutory, defined benefit scheme The regulations under which
the TPS operate are the Teachers Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension benefits, including
annual iIncreases payable under the Penstons {Increase) Acts are, as provided for in the Superannuation Act 1972, paid out
of monies prowvided by Parlament Under the unfunded TPS, teachers' contnbutions on a 'pay-as-you-go' basis, and
employers' contnbutions, are credited to the Exchequer under arangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation Account,
to be kept of receipts and expenditure {Including the cost of pensions’ increases) From 1 Apnl 2001, the Account has been
credited with a real rate of return (in excess of pnce increases and currently set at 3 5%), which I1s equivalent to assuming
that the balance tn the Account i1s invested in notional investments that produce that real rate of retum

The Government Actuary (“GA"), using normal actuanal pnnciples, conducts formal actuanal reviews of the TPS The aim of
the reviews 1s to specify the level of future contnbutions
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Note 28 o=
Pensions and similar obligations (continued) - i

Teachers’ Pension Scheme {continued) . .

The contnbution rate paid into the TPS 1s assessed in two parts First, a standard contnbution rate (*SCR") 15 determined
This 1s the contribution, expressed as a percentage of the salaries of teachers and lecturers in service or entering service
dunng the penod over which the contribution rate applies, which if it were paid over the entire active service of these
teachers and lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contnbution is payable if, as a result of the actuanal investigation, 1t 1s found that accumulated habihties_of the
Account for benefits fo past and present teachers, are not fully covered by standard contnbutions to be paid In future and by
the notional fund built up from past contnbutions The total contnbution rate payable 1s the sum of the SCR and the
supplementary contnibufion rate

L L
The last valuation of the TPS related to the penod 1 Apnl 2001 31 March 2004 The GA's report of Oclober 2006 revealed
that the total habilities of the Scheme {pensions currently 1n payment and the estimated cost of future benefits) amounted to
£166,500 million The value of the assets {eshmated future contnbutions together with the proceeds from the notignal
mvestments held at the valuation date) was £163,240 milhon The assumed real rate of return is 3 5% in excess of prices
and 2% in excess of eamtngs The rate of real earnings growth 15 assumed to be 1 5% The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as parl of the cost shanng agreement between employers’ and teachers’ representatives, the
SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed to be 0 75% (to balance assets and
habiities as required by the regulations within 15 years) This resulted in a total contnbution rate of 20 5%, which translated
into an employee contnbution rate of 6 4% and employer contnbution rate of 14 1% payable The cost shanng agreement
also introduced — effective for the first ime for the 2008 valuation — a 14% cap on employer contnbutions payable

From 1 April 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%, depending on a

member's Full Time Equivalent salary Further changes to the employee contribution rate will be applied in 2013714 and
2014115

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors Many of these are beng discussed in the context of the design for a reformed TPS and scheme valuations
are, therefore, currently suspended The Government, however, has set out a future process for deterrmnlng the employer
contnbution rate under the new scheme, and this process will involve a full actuanal valuation

Under the defimibons set out In Financial Reporting Standard (FRS 17) Retrrement Benefits, the TPS 1s a multi-employer
penston scheme The academy is unable to identify its share of the underlying assets and labiities of the scheme
Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its contnbutions to the
scheme as If it were a defined contnbution scheme The academy has set out above the information available on the
scheme and the imphcations for the academy in terms of the anticipated contribution rates

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The {otal
contnbution made for the penod ended 31 August 2012 was £112,000, of which employer's contributions totalled £86,000
and employees’ contributions totalled £26,000 The agreed contnibution rates for future years are 12 3% for employers, plus

£38,456 n 2012/13 and £40,187 1n 2013/14, and a vanable % for employees dependant on the salary of individuals as
follows

Annual Salary Contnibution
Rate
£0 - £13,500 5 50%
13,501 - 15,800 5 80%
£15,801 - £20,400 590%
£20,401 - £34,000 6 50%
£34,001 - £45,500 6 80%
£45,501 - £85,300 720%

Above £85,300 7 50%




Colchester County High School for Girls Page 34 of 37
Notes to the Financial Statements
Penod Ended 31 August 2012

Note 28
Pensions and similar obhgations {continued}

Local Government Pension Scheme (continued)

Principal Actuarial Assumptions

31 August

2012

Y%pa

Pension increase rate 1980%
Salary increase rate 370%
inflation {CPI} 190%
Discount rate 3 90%

The current mortality assumptions include sufficient allowance for future improvements 1n mortality rates The assumed Iife
expectations on retirement age 65 are

Males Females
Current Pensioners 22 7 years 25 3 years
Future Pensioners 24 1 years 26 8 years

The Academy's share of the assets and liabihities in the scheme and the expected rates of return were

Expected Value at
return at 31 31 August
August 2012 2012
£
Equities 5 90% 149,000
Gilts 280% 13,000
Bonds 3 90% 20,000
Property 4 90% 29,000
Cash 0 50% 9,000
Total market vatue of assets 220,000
Present value of scheme liabilities
- Funded {1,387,000})
Deficit in the scheme {1,767,000)

None of the fair values of the assets shown above include any of the Academy's own financial instruments or any property
occupied by, or other assets used by, the Academy

The return on the Fund in market value terms for the penod to 31 August 2012 i1s estimated based on actual Fund returns as
provided by the Administering Authonty and index returns where necessary

The estimated return for the penod to 31 August 2012 15 7%

Amounts recognised in the statement of financial activities

2012
Analysis of pension costs £
Current service cost 84,000
Total operating charge 84,000

2012
Analysis of penston finance incomef(costs) £
Interest cost {48,000)
Expected return on pension scheme assets 8,000
Pension finance incomel/{costs) _wa

The actuanal gains and losses for the current period are recogrused in the statement of financial achwities The cumulative
amount of actuarial gains and losses recognsed 1n the statement of financial activities since the adoption of FRS 17 1s a
£261,000 loss
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Note 28 b
Pensions and simitar obligations (continued) -t

Local Government Pensicn Scheme {continued)

Movements in the present value of defined benefit obligations were as follows -
2012
£
Transfer in of scheme obligations 869,000
Current service cost 84,000
interest cost 48,000
Contnbutions by scheme participants 26,000
Actuanal gains 264,000
Benefits paid *{4,000)
Scheme habilities at 31 August 2012 1,387,000

The actual return on scheme assets was £10,000

Movements in the fair value of Academy’s share of scheme assets

2012
£
Transfer in of scheme assets 101,000
Expected return on scheme assets 8,000
Cop‘{nl;yt!or}s by gmployer 86,000
Contributions by scheme participants 26,000
Actuanal gains 3,000
Benefits paid {4,000}
Fair value of scheme assets at 31 August 2012 220,000
The estimated value of employer contnbutions for the year ended 31 August 2013 1s £96,000
The history of expenence adjustments is as follows
2012
£
Present value of defined benefit cbligations (1,387,000)
Farr value of share of scheme assets 220,000
Deficit in scheme {1,167,000)
£
Exoerience adiustments on share of scheme assets 3,000

Experience adjustments on scheme liabilities -
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Note 29
Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn from local
public and private sector organisations, it 1s inevitable that transactions will take place with organisations in which a member
of the board of governors may have an interest All transactions nvolving such organisations are conducted at arm's length
and in accordance with the Academy's financial regulations and normal procurement procedures

Colchester County High School for Girfs School Fund supports the school and shares similar charitable aims, as does the
Parent Teacher Association Both are Regsstered Charities

The School Fund made donations to the school totalling £158,340 during the penod, including the following
+ £128,520 from the building appeal sub-fund towards the cost of the dance studiofchanging room/swimming pool

cover project,
= £20,468 to fund the installation of a secure entry system throughout the school, and
s £7,394 for the services of Sally Gunnell as a motivational speaker and providing a regular blog
At 31 August 2012 donations totalling £2,784 had been promised but not yet paid to the Academy

The PTA made donations to the school totalling £3,018 duning the penod There were no amounts outstanding

Note 30
Agency Arrangements

The Academy Trust administers the disbursement of the new discretionary support for learners, 16-19 Bursary Funds, on
behalf of the EFA In the penod it received £11,166 and disbursed £3,505, an amount of £7,271 outstanding at the 31
August 2012 and due for distnbution by the Academy Trust in 2012/13 1s included in other creditors The Academy Trust
retained a beneficial interest in individual transactions such that £389 has been recogrused in income and expenditure in the

statement of financial activities

Note 31
Conversion to an Academy Trust

On 1 October 2011 Colchester County High School for Girls converted to academy trust status under the Academues Act
2010 and all the operations and assets and habiities were transferred to Colchester County High School for Girls from
Essex Local Authonty for £nil consideration, save for the freehold land and bulldings which were transferred from the
governing body of the predecessor school for £mil consideration

The transfers have been accounted for using the acquisiion method The assets and hiabiliies transferred were valued at
therr fair value and recognised in the balance sheet under the appropriate headings with a corresponding net amount
recognised as net income in the Statement of Financial Activittes as voluntary income

The following table sets out the far values of the identifiable assets and liabilities transferred and an analysis of thewr
recognition n the Statement of Financial Activities

Restricted

Unrestncted Restricted fixed asset
funds  general funds funds Total
£ £ £ £

Tangible fixed assets

- Freehold land and buildings - - 10,720,000 10,720,000
- Other tangsble fixed assets - - 212,015 212,015
Budget surplus on LA funds 77,106 - 259,681 336,787
Budget surplus on other school funds - - - -
LGPS pension (deficit) - {868,000) - (868,000)
Borrowing obligations - - - -
Other identified assets and liabllities - - - -
Net assets 77,106 (868,000) 11,191,696 10,400,802

The above net assets include £336,787 that was transferred as cash




