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The Work Foundation Alliance Limited

2. Annual Report of the Trustees

The Trustees, who are also Directors of the charitable company for the purposes of the Companies
Act, present their annual report and audited financial statements for the year ended 31 July 2022.
The charity is exempt from preparing a strategic report under the small companies’ exemption.

2.1 Structure, Governance and Management

Group Structure

The Work Foundation Alliance Limited (TWF) is a charitable company limited by guarantee which
ceased trading in April 2021. The activities which underpinned the charitable purposes are now solely
undertaken by Lancaster University. TWF was incorporated on 19 August 2011 and registered as a
charity on 10 April 2012. The company was established under a Memorandum of Association which
established the objects and powers of the charitable company and is governed under its Articles of
Association. In the event of the company being wound up members are required to contribute an
amount not exceeding £1.

The Work Foundation Alliance Limited commenced trading as TWF on 1 August 2012 when the
trade, activities, certain assets and liabilities of Landec Limited (trading as The Work Foundation)
were transferred to TWF following its successful charity registration. The liabilities transferred were
£294,512.

The charity is a wholly owned subsidiary of Lancaster University.

The charity has two appointed trustees as detailed in the legal and administrative information and both
are Lancaster University employees.

The trustees of the company during the year and up to the date of signing the financial statements were
as noted on Page 2.

The trustees are responsible for overseeing and approving all key decisions undertaken with regards to
the charity.

Remuneration Policy
The Trustees of the charity in their role as Trustees did not receive any remuneration in the current or
prior period.

Recruitment, appointment and induction of trustees

Trustees were elected based upon the skills set and the deemed. contribution they could make to the
charity in achieving its objectives. The trustees were duly inducted into the organisation and the role
of the trustee via meetings held at TWF with other trustees and the company secretary and meetings
with the staff of the charity.

Trustee meetings were held at least once per annum with appropriate information being disseminated
to the trustees as and when required.



The Work Foundation Alliance Limited

2. Annual Report of the Trustees (continued)

2.1 Structure, Governance and Management (continued).
Risks, uncertainties and key performance indicators

The trustees’ reviewed and assessed the major risks of the charity on a regular basis and there were
systems in place to both address and mitigate those risks as they arose. These included regular
reporting to the board of trustees with regards to financial and operational issues affecting the
business, meetings between members of the internal management team and regular reporting to
Lancaster University representatives and committees with regards to those risks and the charity’s
performance against its key objectives.

Objectives, Activities and Public Benefit

The charitable objectives and activities of TWF are now operated directly through Lancaster
University, namely, to support the promotion of the industry and commerce of the UK and worldwide.
The outputs from research are made publicly available, benefiting workers by improving management
and industrial relationships.

Directors’ indemnities

As permitted by the Articles of Association, the directors have the benefit of an indemnity which is a
qualifying third-party indemnity provision as defined by Section 234 of the Companies Act 2006. The
indemnity was in force throughout the last financial year and is currently in force. The company also
purchased and maintained throughout the financial year Directors’ and Officers’ Liability Insurance in
respect of itself and its directors.

Key personnel

The charity does not have any management personnel or employees (2021: nil). The operations of the
charity are overseen by the Directors.



The Work Foundation Alliance Limited

2. Annual Report of the Trustees (continued)
2.2 Activities and Principal Achievements

The Charity ceased trading in April 2021 and there was no charitable activity during the 2021/22
financial year, it is the intention that the Charity will be wound up during 2022/23.

Links with Lancaster University

The charity operated through Lancaster University Management School, from its London base. TWF
campaigns to improve the quality of working life through advocacy, research and practical
interventions.

2.3 Future plans

The charity has ceased trading and will be wound up during 2022/23.

2.4 Trustees’ Report of Financial Review

Income for the year ended 31 July 2022 was nil with expenditure of £38,120, resulting in a deficit of
£38,120. The comparable results for the year ended 31 July 2021 were income of £383,368 and
expenditure of £724,740 resulting in a deficit of £341,372. Lancaster University waived the
intercompany loan at 31* July 2022.

Incoming Resources

Other trading activity contributed nil to income (2021: £383,368) which comprised of income from
venue space hire and ancillary services.

Resources Expended
Expenditure comprises of directly incurred project related costs and general overheads.

The trustees received no remuneration (2021: nil) for acting in their capacity as a trustee and have not
received any reimbursement of expenses (2021: nil).

A breakdown of expenditure by type is given in note 2.
Reserves

The charity is currently reporting reserves of £292,923 due to the waived intercompany loan with
Lancaster University in July 2022 (2021: Deficit of £3,240,306).



The Work Foundation Alliance Limited

2. Annual Report of the Trustees (continued)

2.4 Trustees’ Report of Financial Results (continued)

Going Concern Note 1 (Accounting Policies)

The Charity ceased trading in April 2021 and the trustees do not consider the Charity to be a going
concern. Accordingly, the financial statements have not been prepared on a going concern basis. No

adjustments were necessary to the amounts at which the remaining assets and liabilities are included
in the financial statements.



INDEPENDENT AUDITOR’S REPORT TO MEMBERS OF THE WORK FOUNDATION ALLAINCE
LIMITED

Opinion on the financial statements
In our opinion, the financial statements:

e give a true and fair view of the state of the Charitable Company’s affairs as at 31 July 2022
and of its incoming resources and application of resources for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements of The Work Foundation Alliance Limited (“the
Charitable Company”) for the year ended 31 July 2022 which comprise the statement of
financial activities, the balance sheet and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I1SAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Independence

We remain independent of the Charitable Company in accordance with the ethical requirements
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements.

Emphasis of matter - financial statements prepared on a basis other than going concern

We draw attention to Note 1 to the financial statements which explains that the trustees
intend to liquidate the charitable company and therefore do not consider the charitable
company to be a going concern. Accordingly the financial statements have been prepared on
a basis other than that of going concern as described in Note 1. Our opinion is not modified in
this respect of this matter.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual Report, other than the financial statements and our auditor’s
report thereon. The other information comprises: annual report of the trustees. Our opinion on
the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material



misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that
fact. ’

We have nothing to report in this regard.
Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Trustees’ Report, which includes the Directors’ Report and the
Strategic report prepared for the purposes of Company Law, for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

e the Strategic report and the Directors’ Report, which are included in the Trustees’ Report,
has been prepared in accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Charitable Company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Strategic report or the Trustee’s report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion;

e adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit
Respohsibilities of Trustees

As explained more fully in the statement of trustees’ responsibilities, the Trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and
fair view, and for such internal control as the Trustees determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Charitable
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the Charitable Company or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under the Companies Act 2006 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.



Extent to which the audit was capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below:

As a part of our audit in accordance with United Kingdom Generally Accepted Accounting
Practice; and requirements of the Companies Act 2006 we exercise professional judgement and
maintain professional scepticism throughout the audit. Based on our understanding and
accumulated knowledge of the Charity and the sector in which it operates we considered the
risk of acts by the Charity which were contrary to applicable laws and regulations, including
fraud and whether such actions or non-compliance might have a material effect on the financial
statements. These included but were not limited to those that relate to the form and content
of the financial statements, such as the Charities SORP 2019, Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice) the UK Companies Act 2006 and those that relate to
the payment of employees. All team members were briefed to ensure they were aware of any
relevant regulations in relation to their work.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls), and determined that the
principal risks were related to posting inappropriate journal entries and management bias in
accounting estimates. Our audit procedures included, but were not limited to:

o Agreement of the financial statement disclosures to underlying supporting
documentation;

¢ Challenging assumptions and judgements made by management in their significant
accounting estimates, in particular in relation to completeness of accruals

o Identifying and testing journal entries, in particular any journal entries posted with
specific unusual narrative, manual journals to revenue and cash, and review of
journals posted to least used accounts;

o Discussions with management; including consideration of known or suspected
instances of non-compliance with laws and regulation and fraud;

¢ Obtained an understanding of how the Charity is complying with those legal and
regulatory frameworks such as Companies Act 2006 & Employment Taxes Act by
making enquiries to management and those responsible for legal and compliance
procedures. We corroborated our enquiries through our review of board minutes
and other evidence gathered during the course of the audit;

e Obtaining an understanding of intemal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Charity’s internal
control; and

e Evaluated the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

Our audit procedures were designed to respond to risks of material misstatement in the
financial statements, recognising that the risk of not detecting a material misstatement due to
fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberate concealment by, for example, forgery, misrepresentations or through collusion.
There are inherent limitations in the audit procedures performed and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located
at the Financial Reporting Council’s (“FRC’s”) website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.



Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the Charitable Company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Charitable Company and
the Charitable Company’s members as a body, for our audit work, for this report, or for the
opinions we have formed.

— DocuSigned by:
A11A16013DD84AC...
Kyla Bellingall (Senior Statutory Auditor)
For and on behalf of BDO LLP, statutory auditor
Birmingham
28 November 2022

BDO LLP is a limited liability partnership registered in England and Wales (with registered
number 0C305127).



The Work Foundation Alliance Limited

5. Statement of Financial Activities including income and expenditure account for

the year ended 31 July 2022

Income and endowments from:

Other trading activities

Total

Expenditure on:

Raising funds

Charitable activities
Governance costs

Total

Net expenditure for the year

Other gains

Net movement in funds

Reconciliation of funds:
Unrestricted funds balances
brought forward at 1 August

Unrestricted funds balances carried

forward at 31 July

Total Total

2022 2021

- 383,368

- 383,368

- 383,368

29,706 662,217

8,414 62,523

8,414 62,523

38,120 724,740

(38,120) (341,372)
3,571,349 0"

3,533,229 (341,372)

(3,240,306) (2,898,934)

292,923 (3,240,306)

There is no material difference between the loss before taxation and the loss for the financial

year stated above and their historical cost equivalents.



The Work Foundation Alliance Limited

6. Statement of Financial Position as at 31 July 2022
Total Total Total Total
2022 2022 2021 2021
Current Assets
Debtors 294,512 302,989
Cash at bank and in hand 4,909 4,939
Total Current Assets 299,421 307,928
Creditors: amounts falling due
within one year (6,498) (3,548,234)
Net current liabilities 292,923 (3,240,306)
Total assets less current
liabilities 292,923 (3,240,306)
Creditors: amounts falling due after
one year 0 0
Net assets/(liabilities) 292,923 (3,240,306)
The funds of the Charity
Unrestricted funds 292,923 (3,240,306)
Total Charity surplus/(deficit) 292,923 (3,240,306)

These financial statements were approved by the board of directors on 25lu{22and were

signed on its behalf by

ch)
Mrs S Randall-Paley

Trustee

Charity number: 1146813
Company number: 07746776



The Work Foundation Alliance Limited
7. Notes to the financial statements for the year ended 31 July 2022

1. Accounting policies

Charity information

The Work Foundation Alliance Limited is a charitable company limited by guarantee registered in
England & Wales. The charitable company is a public benefit entity. The registered office is
Lancaster University, University House, Bailrigg, Lancaster, Lancashire, LA1 4YW.

Basis of preparation

These financial statements have been prepared under the historical cost convention and in accordance
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102) (effective 1 January 2019) - the Charities SORP (FRS102),
Charities Act 2011 and the Companies Act 2006.

Going Concern

The Charity ceased trading in April 2021 and the trustees do not consider the Charity to be a going
concern. Accordingly, the financial statements have not been prepared on a going concern basis. No
adjustments were necessary to the amounts at which the remaining assets and liabilities are included
in the financial statements. '

Cash Flow

The company is exempt from the requirement of FRS 102, to prepare a cash flow statement, as it is a
subsidiary undertaking of Lancaster University and its cash flows are included within the consolidated
cash flow statement of that entity.

Financial Instruments

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. Cash at bank and cash
in hand includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar account. Creditors and
provisions are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.



The Work Foundation Alliance Limited _
7. Notes to the financial statements for the year ended 31 July 2022 (continued)

1. Accounting policies (continued)

Related party transactions exemption

The company has taken advantage of the exemption under section 33.11 from the provisions of
FRS102 on the grounds that it is a wholly owned subsidiary of a group headed by Lancaster
University.

Current taxation

Corporation tax payable is provided on taxable profits at the current rate. Irrecoverable VAT is
charged to the income and expenditure account as incurred.

Turnover

Turnover arises from provision of services in the UK. Revenue is recognised in line with the
provision of services.

The method of revenue recognition varies according the terms of the individual contracts or income
stream with revenue being recognised when the deliverables are deemed to have been fully met.
These methods include: -

e Venue hire - spread equally over the hire period.

All funds received during the year and the prior year were unrestricted funds and are used to deliver
the aims and objectives of the charity.

Deferred income

Income is deferred in the annual financial statements to the extent that it has been billed in advance of
service delivery and entitlement to the funds was not due at the year end.

Significant accounting estimates and judgements

Management has not made any accounting estimates or judgemehts that would have a significant
effect on the amounts recognised in the financial statements.

The Directors discuss accounting estimates and judgements in the context of the budget setting
process and during its periodic review of the accounts at Board meetings.



The Work Foundation Alliance Limited
7. Notes to the financial statements for the year ended 31 July 2022 (continued)

1. Accounting policies (continued)
Basis of allocation of expenditure
Direct costs are allocated in full to the specific department or income stream to which they relate.

Centrally incurred expenditure which is not directly attributable to a specific department or income
stream is allocated to each department pro-rata to the staff numbers within the department.

During 2021/22 there was no centrally incurred expenditure that was not directly attributable to a
specific income stream (2021: £nil).

Operating leases

Rentals payable in respect of operating leases are charged to the statement of financial activities over
the period of the lease. Lease incentives, such as rent-free periods, are allocated over the term of the
lease on a straight-line basis.

The management of the lease is the responsibility of the University property service team.
Fund accounting

Unrestricted funds are available to spend on activities that deliver the aims and objectives of the
charity.

The charity has not received any restricted funds during the year and the prior year.
Currency

The financial statements are presented in £ sterling.



The Work Foundation Alliance Limited

7. Notes to the financial statements for the year ended 31 July 2022 (continued)
2. Resources expended
Staff Office Other Total Total
Costs Costs Costs
2022 2021
£ £ £ o £ £
Other - 29,706 - 29,706 662,217
Govemance 2,018 - 6,396 8,414 62,523
Total , 2,018 29,706 6,396 38,120 724,740
Office Costs consist of rent, service charges, business rates, electricity and property insurance.
Prior year comparatives Staff Office Other Total
Costs Costs Costs 2021
£ £ £ £
Other - 662,217 - 662,217
Governance 2,535 - 59.988 62,523
Total 2,535 662,217 59,988 724,740
Governance costs consist of: -
2022 2021
£ £
Management Costs 2,018 2,535
Legal and Statutory Fees 6,396 59,988
Total 8,414 62,523
Staff costs

The charity does not have any employees (2021: nil).

3. Directors' remuneration

The charity does not employ any directors (2021: nil).

Administrative expenses include management charges of £2,018 in respect of part time duties of
company directors employed by the University (2021: £2,535).

No trustees received remuneration or reimbursement of expenses from the charity during the current

or prior year.

4. Interest payable and similar charge

Interest is received or paid on the inter-company balances held with its parent, Lancaster University, at

a rate of Base Rate plus 0.25%. Interest payable is included within office support costs in Note 2.



The Work Foundation Alliance Limited
7. Notes to the financial statements for the year ended 31 July 2022 (continued)

5. Net outgoing resources before taxation
2022 2021
£ £
Loss is stated after charging:
Auditor’s remuneration: auditing of the financial 3,888 8,000
statements
- 6. Unrestricted funds balances carried forward

The movement on reserves in the year includes £3,523,055 written back to Lancaster University.

7. Debtors: amounts falling due within one year
2022 2021
£ £
Trade debtors - -
Accrued income “ - -
Amounts owed by Landec Limited 294,512 294,512
Prepayments - -
Value Added Tax - 8,477
294,512 302,989

* The Work Foundation Alliance Limited commenced trading as TWF on 1 August 2012 when the
trade, activities, certain assets and liabilities of Landec Limited (trading as The Work Foundation)

were transferred to TWF following its successful charity registration. The liabilities transferred
were £294,512.

8. Creditors: amounts falling due within one year
2022 2021
£ £
Trade creditors 210 6,967
Amounts owed to Lancaster University* - 3,523,055
Accruals and deferred income 6,288 18,212

6,498 3,548,234

* This balance was written back to Lancaster University during the year. Interest was paid on the
balance at a rate of Base Rate plus 0.25% per annum.



The Work Foundation Alliance Limited
7. Notes to the financial statements for the year ended 31 July 2022 (continued)

9. Ultimate parent company

The ultimate parent undertaking and controlling party is Lancaster University. The principal purpose
of Lancaster University is the provision of teaching and research

Lancaster University is the parent undertaking of the largest and smallest group of undertakings to
consolidate these financial statements at 31 July 2022. The consolidated financial statements can be
obtained from

Lancaster University
University House
Bailrigg

Lancaster
Lancashire
LA14YW



