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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report
For the year ended 31 August 2023

The Trustees present their annual report together with the financial statements and auditor's report of the
Charitable Company for the year from 1 September 2022 to 31 August 2023. The annual report serves the
purposes of both a Trustees' report and a Directors' report under company law.

The Trustees confirm that the Annual report and financial statements of the Trust comply with the current
Statutory requirements, the requirements of the Trust governing document and the provisions of the Statement
of Recommended Practice (SORP) "Accounting and Reporting by Charities" issued in March 2005. Passmores
Co—operatlve Learning Community (PCLC) was formed in 2013 in response to requests from local schools and
the DfE to move the Passmores Academy Trust to a posmon that it would be able to sponsor other schools

In September 2013, the PCLC officially sponsored two of Passmores Academy’s family of prlmary schools
Potter Street and Purford Green that were placed into an Ofsted category in the preceding months, Special
Measures and Requires Improvement, respectively. Both primary schools are located within walking distance of
Passmores Academy, this gives the trust a great opportunity to work with pupils from the age of 5 to 16 years of
age. .

It was agreed from the outset that the PCLC would focus on working in partnership with our family of schools to
provide-a great educational journey throughout a young person’s time in school. :

Both Purford Green Primary School and Potter Street Primary School converted to Academy Trust status under
the Academies Act 2010 and all of the operations, assets and liabilities were transferred to The Passmores
Cooperative Learning Community, with the three schools forming a Multi-Academy Trust. On 1st September
2018 The Downs Primary School and Nursery (LA Maintained School) converted to an Academy and joined. the
Trust.

Passmores Academy has a published admission number (PAN) of 240 with Purford Green and Potter Street
both having a PAN of 30 students and the’ Downs having-a PAN of 60 Students. The three primary schools are
named in the admissions policy of Passmores Academy and students are offered a place prior to any distance
calculation as long as they are on roll on the application date.
The PCLC schools aspire to create a group of academies across sectors that have a reputation for delivering a
great education for all students, and have shown since 2013, that working across sectors in different contexts is
not a barrier or a burden, but an opportunity. Passmores Academy received a ‘Good’ overall rating from Ofsted
in the academic year 2017/18. Purford Green Primary was upgraded from ‘Requires Improvement’ to ‘Good’ by
Ofsted in 2015 and remained ‘Good’ when inspected in 2018/19. In 2015, Potter Street Academy was moved up
two grades, which took them out of ‘Special Measures’. Additionally, the academy was rated ‘Good’ for both early
years provision, and the behaviour and safety of pupils, in the 2018/19 academic year Potter Street achieved
‘Good’ from Ofsted, the first time it has achieved this'grade. The Downs Primary School and Nursery recelved
an Ofsted visit in January 2023, and unfortunately was rated as 'requires |mprovement !

Structure, governance and management
a. Constitution -

The Academy. Trust is a company limited by guarantee and-an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of the Passmores Co-operative Learning Community are also the directors of the charitable company
for the purposes of company law. The Charitable Company is known as The Passmores Co-operative Learning
Community.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.
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The Passmores Co-Operative Learning Commumty
(A company limited by guarantee)

Trustees’ report (cohtinued)
For the year ended 31 August 2023

Structure, governance and mahageinent {continued)

b. Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceedlng £10, for the debts and liabilities contracted before they ceased
to be a member.

c. Trustees' indemnities

Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law
would otherwise attach to them'in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to The Passmores Co-operative Learning Community. The insurance provides
cover up to £5,000,000 on any one claim. The cost of this insurance is included in the total insurance cost for the
Trust. N

d. Method of recruitment and appointment or election of Truefees

The Trust's Artlcles of Association state that the minimum number of trustees is three. Currently, no maximum
number has been |mposed

Trustees can be appomted under the following conditions:

. The Members may appoint up to six trustees by ordmary resolution. .

. . Up to three academy trustees may be appointed or elected in accordance with any policy demded
by the Trustees.

. The Trustees may appoint up to three individuals from any of PCLC's local govermng bodies as an

academy trustee. This is subject to-the condition that principals / headteachers must not be
appointed as trustees if the Chief Executive Officer.is not appointed as a trustee.

. Additional trustees can be co-opted onto the Trust Board. A.‘Co-opted Trustee’ means a person
_ who is appointed by trustees who had not been co-opted onto the Trust Board themselves.
. The Trust has made provision to have at least two parent governors on each of its local governing

bodies. If no parents are appointed to the local governlng bodies, the Trustees may appomt a
minimum of two parent trustees.

To-comply with the requirement that not more than one third of the Trust Board can be employees of the Trust,
the Chief Executive Officer is the only employee to have been appointed as a trustee.

e. Policies adopted for the induction and training of Trustees

An induction checklist is completed for all new local governors and trustees. The induction process is reviewed
annually.

~ f. Organisational structure

The management structure consists of five levels: the Members, the Board of Trustees, Local Governing Bodies
"(LGBs), the Executive Team, and senior leadership teams within each academy. In addition, the Finance, Audit
& Risk Committee and Remuneration Committee operate as sub-committees of the Trust Board. Responsibilities
are delegated in line with PCLC’s Scheme of Delegation to enable decision making to occur at all levels of -the
management structure. In addition to the Scheme of Delegation, the Members and Trustees work within the
regulations set out in the Trust's Articles of Association and the sub-committees and LGBs refer to their Terms
of Reference to ensure they are working within their remit and are clear about their role and responsibilities.
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report (continued) .
For the year ended 31 August 2023

Structure, governance and management (continued)

The Members meet at least once a year at the PCLC Annual General Meeting which takes place mid-academic
year. The Members hold the Trustees to account, to ensure they are working to fulfil the Objects of the Trust.
The Members also appomt the independent external auditors.

The Trustees provide strategic leadership and accountability across-the Trust. They are responsible for setting
PCLC's vision and ethos and for overseeing the financial performance of the Trust, making sure its money is well
spent. The Trustees approve trust-wide policies, monitor and manage risks, and appoint executive members of
staff, academy headteachers and cross-trust staff. They also hold the CEO and local governing bodies to
account for the educational performance of the Trust's academies. . ) )

Responsibilities which include monitoring the educational standards of individual academies, holding PCLC
academies’ headteachers to account and ensuring effective safeguarding measures are in place are devolved to.
the local governing bodies. The Finance, Audit & Risk Committee’s role involves scrutiny of financial control
systems and the Trust's budget. The committee members make recommendations to the Trust Board as
appropriate. The Remuneration Commiittee ensures that all executive pay determinations act in accordance with
PCLC's pay policies, and procedures follow a robust evidence-based process, so that remuneration is a
reasonable and defensible reflection of the individual's role and responsibilities. There are links between the
Trust Board, LGBs, Finance, Audit & Risk Committee and Remuneration Committee to ensure. delegated
functions are carried out effectively.

The Executive Team and senior leadership teams for each PCLC academy are responsible for implementing
policies approved by the Trustees, Local Governors and Finance, Audit & Risk Committee members, and for the
day- to-day running of the Trust and its academies. This includes authorisation of spending within agreed
budgets and the appointment of academy staff. Appointment boards for posts in the Executive Team, academy -
headteachers and cross- trust staff must always contain at least one Trustee. The Chief Executive Officer is the
Trust’s Accounting Officer.

g. Arrangements for setting pay and remuneration of key management personnel

The pay of key management personnel employed by the Trust is set in line with the PCLC's pay policy, which is
reviewed annually by the Trust Board. Pay and remuneration is decided by a variety of contributory factors, such
as the Academy group size, ISR, the pay scales for each role and the level of experience of each staff member.
In addition, pay levels may be affected by nationally agreed pay awards and the ability to recruit and retain in
post. The Remuneration Committee has delegated responsibility for the scrutiny of these factors.

PCLC welcomes applications for employment from all prospective employees regardless of disabilities. PCLC is
committed to developing practices that not only meet the requirements of equalities legislation but which actively
promote equality of opportunity and maximise the abilities, skills, and experience of all employees.

-This includes ensuring that employees are managed .in an inclusive way, taking into account individual
differences and giving employees the confidence to disclose a disability should they so wish. If an employee
discloses that they have a disability, we will engage in a discussion with them to determine what they need to be
_successful in their role and seek to make reasonable adjustments to facilitate this. These could include training,
specialist technology or equipment, for example. In deciding what is reasonable the practicalities and resources
available to PCLC should be taken into account. :
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The Passmores Co-Operative Learning Community

(A company limited by guarantee)
/

Trustées' report (continued)
For the year ended 31 August 2023

Structure, governance and management (continued)
h. Trade union facility time -
Relevant union officials

Number of employees who were relevant union officials during the year ‘ 3
Full-time equivalent employee number . i 3

‘Percentage of time spent on facility time

_Percentage of time : B ] ' Number of
, : : employees
0% | - ‘ S 3
- 1%-50% - - : -
" 51%-99% _ : , -
100% : : _ ‘ -
Percentage of payibill spent on facility time S A : ' £
Total cost of facility time -
Total pay bill 11,950,011
Percentage of total pay b|II spent on facnllty time . - %

Paid trade union actlvmes

Time spent on paid trade unlon activities as a percentage of total pald facility time ~ ~ ° - %
hours

i. Engagement with suppliers, cuétomgrs and others in a business relationship with the Academy Trust

The Trustees, both individually and collectively, consider that they have acted in good faith to promote the
success of the Trust for the benefit of its stakeholders in the decisions taken during the period. In Particular:

. The Trusts employees are fundamental to the success of the business. The Trustees understand
that it is critical to engage with and understand their views and to ensure that all employees interest
is considered. To strengthen employee engagement, the directors promote and encourage all:

g employees to raise any concerns or suggestions with senior management without hesitation. -

. - The Trust board recognises the value of and seeks to achieve a diverse workforce which includes people
from different backgrounds, with different skills and abilities. We are committed to ensuring that the
recruitment and selection of all is conducted in a manner that is systematic, efficient, effective and
promotes equality of opportunity. Selection will be on the basis of merit and ability, assessed against the
qualifications, skills and competencies required to do the job. We will uphold obligations under law and
national collective agreements to not discriminate against applicants for employment on the grounds of
age, sex, sexual orientation, marltal status, dlsablllty, race, colour, nationality, ethnic origin, religion, or
belief.

* . Toensure the Trustees take account of the likely consequences of their decisions in the Iong term, they
receive regular and timely information on all the key areas of the business mcludlng financial performance,
operational matters, health and safety, risks and opportunities.

. The Trustees intentions are to behave responsibly toward all stakeholders and treat them fairly and
equally, so that they all benef t from the long-term’ success ‘of the Trust.

Full detalls of these policies are available from the Academy Trust's offices.
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report (continued)

For the year ended 31 August 2023

Objectives_ and activities

a. Objects and aims

The trust has two charitable objects;

1.

To advance for the public benefit education in the United Kingdom, in particular but without

" prejudice to the generality of the foregoing, by establishing, maintaining, carrying on, managing and

developing schools offering a broad and balanced curriculum (“the mainstream Academies”) or -
educational institutions which are principally concerned with providing full-time or part-time
education for children of compulsory school age who, by reason of iliness, exclusion from school or
otherwise, may not for any period receive suitable education unless alternative provision is made for
them (“the alternative provision Academies”) or 16 to 19 Academies offering a curriculum
appropriate to the needs of its students (“the 16 to 19 Academies”) or schools specially organised to
make special educational provision for pupils with Special Educational Needs (“the Special
Academies”). |

To promote for the benefit of the inhabitants of the areas in which the Academies are situated the
provision of facilities for recreation or other leisure time occupation of individuals who have need of
such facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and

- economic circumstances or for the public at large in the interests of social welfare and with the

object of improving the condition of life of the said inhabitants.

At PCLC schools we aim to ensure:

Aspirations

all young people are highly valued and expected to achieve thelr full potentlal no matter what their
socioeconomic background,;

all young people will enjoy their learning and to understand that we all contlnue to Ieam throughout
our lives;

attain high outcomes and. be helped to become confident mdlvuduals and responsible citizens whilst
making excellent progress;

all young people will benefit from an inclusive ethos, excellent teaching and a broad and balanced
curriculum underpinned by strong leadership, in a local school; and

all young people will be supported and encouraged to lead healthy and active lives, making sensible
choices whilst réespecting the views and attitudes of others.

The PCLC holds an ambitious vision for education. Its academles are committed to our core remit of providing
an outstanding educational experience so that:

all young people will enjoy their learning, attain high outcomes and be helped to become confident
individuals and responsible citizens whilst making.excellent progress in all respects;

all young people will benefit from an inclusive ethos, excellent teaching and a broad and balanced
curriculum underpinned by strong leadership, in a local school; and

all young people will be supported and encouraged to lead healthy and active lives whilst gaining an

' understandlng of the factors that can impact on their mental and physical health and what they can

do to improve their own situation.
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 August 2023

Objectives and activities (continued) ~

The PCLC academies ensure that they contribute to school improi/ement in terms of raising the standards of
attainment of vuInerabie children and young people through: : :

- aspiring to be judged as good or outstanding using the Ofsted critena

- understanding the issues related to underperformance of different groups of children and
implementing intervention strategies;

- sharing knowledge and expertise through the local partnership of schools as well as within the
PCLC family of schools; and

- using tried and proven systems for effective intervention and support.

Each school continues to exist in its own right maintaining its own unique characteristics and individual identity.
The PCLC schools will always be distinctive in their own right as each school needs to meet the needs of its.local
community and each community is different .

The PCLC expects each Headteacher and their team of leaders to ensure that the work of their school is of the
highest standard allowing children and young people to have high aspirations.

- Our philosophy is to keep things simple yet focused. Schools can make rapid progress by concentrating on the

basics. For instance in.the primary sector we have to make sure that teachers and support staff are trained to
effectively teach reading, writing, spelling and mathematics systematically as well as knowing how best to assess
in a rigorous manner every young person’s progress. .

“Whilst each school retains and continues to develop its own ethos, 'there are a number of principles and

practices which run throughout PCLC schools which, in essence, set us apart from other academy chains.

‘a Leadershlg

We are a group of schools rooted in providing the best possible education for children and we are not motivated

- by ‘making a profit. We wish to widen the impact of our exceptional leaders by creating change within

classrooms and schools to raise aspirations and achievement of our young people.

We recognise the requirement for each school to be led by its own leader. We recognise that each school
cannot rely solely-on that one leader to bring about sustainable change and increased success. No one Head

“alone can achieve this. The PCLC is set up so that Heads and their leadership teams can work with each other,

~

share good practice and be a central part of a wider team aspiring for the best for our young people whichever
PCLC school they attend. : .

b. Learning and Teaching :
This is the most important aspect for all who work in the PCLC schools. Learning and teaching are the core

purpose of our schools.

Our ‘approach to teaching is to instil a sense of challenge, enjoyment and passion for learning that will equip our
young people to achieve their potential and raise their expectations as to what they believe they can achieve.
Teachers who do this have a passion for their subjects, make it interesting and lively and, very importantly, build
positive relationships with their students This must be our aspiration across aII teachers across all PCLC
schools.

Learning and teaching make the difference. We aim to deliver inspiring learning and support students to enable

them to achieve their potential. This reminds us of the reasons for the existence of the PCLC and the criteria by
which we are judged. It is focused, uncompromisingly, upon the needs of our young people.
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The Passmores Co-Operative Learnmg Commumty
(A company limited by guararitee)

Trustees' report (continued)
For the year ended 31 August 2023

Objectives and activities (continued)

-~

We aspire for all PCLC schools to be high achieving. Our drive to ensure that our young people achieve at the
highest level and that this is derived from the high quality of teaching and the importance placed by each school
on Iearnmg, teaching, progress and achievement. 4

Our approach to learning is founded on key prrncrples

. Our unconditional positive regard ensures that every young person is highly valued and expected to .
achieve their potential;

. every young person has the right to be successful and has ability to achieve, no matter what their
socioeconomic background;

. there is no limit to achievement — intelligence can be developed;

. each student must know what to do in order to improve and how to do it, hlgh expectatlons on thelr
own are not enough;

e consistency of experience is fundamental; each school has a team and consnstency makes us

greater than the sum of our parts; and

. employment opportunities in PCLC schools should allow all colleagues to inspire a Iove for Iearnmg,

not simply process and record what we find.
b. Objectives, strategies and activities

Leadership ' :
To provide strong leadership through governance ‘focused on student progress and dayto day leadership that

does not accept artificial limits set according to factors outside the control of our young people. Leadership must
be developed in others across the PCLC. to ensure that the parlnershlp can sustain the growth that is already
takrng place.

Teaching ‘ '
To ensure that all our young people are given the access to and experience of great teaching.

Growth Mindset : ‘ )

To ensure that all systems/structures are designed and used to help our young people have high aspirations for

“what they are able to achieve and to make good choices regarding developing positive relationships with their
peers and the adults that strive to help them. It is important that failure is seen as the first step in learning and

not as a negative experience. :

Stakeholder Development
To ensure that our robust appraisal procedures are focused on developlng the workforce to continually strive for

self-improvement. Once individual development priorities are agreed we must deliver the opportunities for
growth, for each‘person based on their role within the organisation and the resources available.

.Community Enqaqement ‘
To ensure that the schools remain at the heart of the community it serves by engaging with local community
leaders and developing an ethos of partnership for the improvement of Harlow both now and in the future.

¢. Public benefit

The charitable company's aims are set out in this report. The Trustees have complied with their duty under
section 4 of the Charities Act 2006 to have due regard to public benefit guidance published by the Charity
Commission and the Trustees have paid due regard to this guidance in deciding what actrvmes the charitable
company should undertake. .
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2023

~ Strategic report

Achievements and performance
a. Key performance indicators

‘The Trustees receive regularinformation at each Commtttee meetlng to enable them to momtor the performance
of the Trust compared to aims, strategies and fi nancnal budgets.

As funding is based on pupil numbers this is a key performance indicator. Funded pupil numbers for 2022/23
were 1929 based on the Autumn 2021 census and actual pupll numbers for September 2022/23 were 2068
based on Autumn 2023 census.

Another key ﬁnancial performance indicator is staffing costs as a percentage of total income. For 2022/23 this
~was calculated at 77% (80% 21/22). The Board of Trustees is confident that staffing levels are cIoser monitored
to agreed full time equivalent and staffing structures all-approved by the Board.

The Flnance and Audit Committee also monltor the followmg financial key performance indicators:

+ Income per pupil including, General Annual Grant (GAG) income per pupil
+ GAG income as a percentage of total income

» Teaching staff costs as a percentage of total income

+ Teaching staff costs as a percentage of total staff costs

* Pupil to Teacher ratio ,

* Pupil to Adult ration

+ Cash as a percentage of total income

« Current assets to current liabilities ratio

N

All the above KPIs were within the parameters ‘set by the Board. -
b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for. the foreseeable future, although budgets/reserves
will have to be carefully managed due to uncertainty over external factors such as but not Ilmlted to; unfunded
salary increases, future gas and electricity prices, government funding.

Whilst uncertainties exist, the Trustees are content that future forecasts demonstrate that the Trust remains a
going concern for the foreseeable future. :

c. Promoting the.success of the Company

The Trust’s success is the driving factor behind all decisions made by the Board. Decision maklng processes are
structured to enable Trustees to evaluate the merit of decisions and the likely consequences of its decisions over
the short, mediurmn and long term. The Board carefully considers the impact of decisions on the communities and
environments in which they operate Due consideration is paid to PCLC's stakeholders, mcludmg but not llmlted
to our customers, suppliers, business partners, employees, students and parents.

In aII its activities the Board requires that our employees and partners conduct business to the highest ethical,
- and professional standards.
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The Passmores Co-Operative Léarnin’g Community

(A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 August 2023

Strategic report (contihuedj

Achievements and performance (continued)

d. Examinations

}
Primary
Key Stage 2
% Achieving 2017 2018. Resuli 2019 Result 2021 Resuls 2022 Target 2023 Resuli 2023
d end A COVID) ]
KS2 RIWINM|CIR |JWIMIC |R|WIM|CIR|W|M|C|[R|{W|M|C|R W |M |[R|W|M]|C
Potter Street | 48 | 72 | 66 | 41| 63| 63 [ 59 | 55 | 68 | 75 | 78 | 64 |67 | .76 61 ] 56 | 89 | 74 | 75 | 62 | 75% | 75% | 80% | 86 | 83 | 81 § 69
. Academy wl%|% %] %| %] %% |56 | % | %% | % | % o6 )%)%]%|%]|% i . % ] % 1% |
‘PorfordGreen | 64§ 77| 77 | 58173 1 77 167 (57| 79|83 | 837 79|69 | 62| 73| 62|85 78] 8570 | 76% [ 69% | 796 | 75| TA [ 75 ] 63
~ . Primary 28 | 8% -9 | % [ %6 % [.% | %6 % | % { % | %6 | % | % { %% %6 1 % o | %%
The Dowos 58 (-74 (58 [4a2 4852|6241 793526550 58] 55]62] 48 | 70%. | 70% |,70% [ 76 | 60 | 36 | 46
Primary . % | W[ % [ %o | % | 9| % |98 |9 | %] % | % |%%]n]w . N N N )
N, 58|76 |64 | 73| 78| 79 65 jales| L] se} BB
i amm?l % ‘l% "!5 %57 % :/n‘ 9% | % . . . u :,6 % | % | %% ‘- - - ',Z %% !; %
% Acbieving 2017 2018 Result 2019 Result 2021 (TA Result 2022 Targets 2023 Result 2023
higher level : . COVID)
end KS2 RIWIMICIRIWIMICIRIWIMICIRIWIMICIRIW|IMI/CIR WM RIWIM|C
PotterStreet [ 10} 7 [ 7] 3 20| 13|17 3 [28[22]27| 7 [30]24[28]19].23 2523} 6 [12% |-1a%|24% |36 [26]|26] 7
Academy | BB |%ln|%|nlun|uw]|w[w]|n|w]|w]w]|n|n]u|n]|xn]% . % |%|u]%
PuarfordGreen { 13 |13 19] 6 | 12| 1317 o120 3| Il a2 Qa0 31| 7|21 | 7|7 | 26% [+20% | 24% | 32| 18| 25| ?
"~ Primary ] sl %% lw|%in % % | %1% l% ] %] %% %] %% . %% |%]|%
The Dovwns of2113{0 {12212 3n]2asfw0]2|17]s5]1w0f2 14 6| 8] 4
Primary - %1% $ | %% [ %[N]|%]n]n|w|%w|%|% % [ %] %)%
Natlonal 191517 8 1287120241027 g Tl 7|
% | % | %% | % | % | % |8 | %] %] %) %] - . . . % | % | % | % - . -
s
'
N
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The Passmores Co-Operative Learning Community -
(A company limited by guarantee)

‘Trustees' report (continued) '

For the year ended 31 August 2023

Strategic report (continued)

Achievements and performance (continued)

-‘n
% Achieving 2017 | 2018 | 2019 | 2021 | 2022 | 2023
expected in SPAG at .
end KS2
Poftter Street 66% 60% | 75% | 65% | 87% | 86%
Academy
Purford Green 68% | 67% | 83% | 62% | 718% | 75%
Primary R B
The Downs 77% | 58% | 50% | 73% | 58% | 59%
Primary .
National 77% | 78% | 78% 72% | 2%
% Achieving higher | 2017 | 2018 | 2019 | 2021 | 2022 | 2023
level in SPAG at end .
KS2
Potter Street 10% 27% 35% 28% 32%. | 36%
Academv r
Purford Green "29% | 23% 31% 14% 17% | 29%
Primary . T - : :
The Downs ‘1 29% 0 9% 31% 13% | 12%
Primary
" National 31% 34% 36% 28
Standardized 2017 2018 2019 2022 2023
Score KS2 R . GPS | M R CPS M R GPS M R GPS M R GPS M
Potter Street | 100 | 102 | 101 103 | 103 | 100 | 103 | 107 | 108 | 105 | 106 | 105 »
Academy - . . s : i
Purford 101 { 105 | 104 | 102 | 103 | 101 104 | 106 | 105 | 105 | 105 103 | 106 | 106 | tOS
_ Green
Primary
The Downs | 100 101 97 99 ‘99 101 101 to1 | 102 | 101 100
Primary - il-i .
National 104 | 106 { 103 | 105 | 106 | 104 [ 104 | 106 105 | 105 | 106 { 104 | 105 105 | 104
Seconda esults
Schools Overail P8 Score | [Schools |English Basket Schools High Ability P8
;LA Average 0.1 LA Average 0.17 LA Average
{Engtland Average 0.0 England Average -0.04 England Average
:|Passmores 0.5 . Passmores -0.70 Passmores -0.33
School: ‘ Disadvantaged ) Maths Basket Schoo): Middle Ability P8
[LA Average -0.01 LA Average 0.19 LA Average
E Average 0.17 England g 0.02 ) A Q!
;|Passmores -0.86 Passmores -0.50 Passmores -0.56
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iISchools Attainment 8 Schoois Open slots L
LA Average 38.2 LA Average 0.17 . .
ilEngland Average 45.2 England Average ~ 1-0.04 - H .
-|Passmores 39.1 Passmores 0.31 s s
‘I School l’mdu Ebace : - 4 . I - ' +
LA Average 37% N I }o . " o
d Avemga 39% M H i ; < +
‘|Passmores 1% + PR \ ,
N
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report (continued) ,
. For the year ended 31 August 2023
Strategic report (continued)

Financial review
a. Reserves policy

The purpose of the reserves policy for the PCLC is to ensure the stability of the academys operations.
Maintaining an appropriate level of financial reserves is considered essential in protecting the school from
financial risk. The policy will be reviewed annually or sooner if warranted by internal or external events or
changes. The trust board-must approve all changes. .

At 31 August 2023 the total funds comprised:

Unrestricted £319,576 ,
Restricted: Fixed asset funds £34,968,048 f
: GAG | £45,284 :

Pension reserve  £Nil

Unrestricted funds represent the Trust's free reserves and are for use on the general purposes of the Trust, at
the discretion of the Trustees. The aim of the Trustees is to increase this reserve to meet future working capital
requirements. The Trust aspires to having a reserve equivalent to 3% (£400,000) of revenue income however we
currently have reserves of £319,576 we note that this is lower than the pollcy but is due to the increased costs
and loss of income relating to the pandemic.

b. Investment policy -

The Trustees approved the Alnvestment Policy in October 2021 and the objectives of this are;

To provide a means by which the Trust can meet its commltments ’

To ensure that sufficient sums are available at short or no notice to meet foreseeable requnrements
To earn an acceptable rate of return on surplus funds without undue risk

To spread risk between differing types of investment and institutions.

e o s
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The Passmores Co-Operative Learning Community
~{A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2023

c. Principal risks and uncertainties

The Finance Audlt & Risk Committee regularly reviews the Risk Reglster which is mamtamed by key
management. personnel risks wrth the highest Ievel of threat are then discussed dunng Trustee meetmgs

The Passmores Co-Operative Learning 'Commumty practices through its Board of Trustees, and the constituted
" subcommittees, risk. management principles. Any major risks highlighted at any sub-committee are brought to
the Board of Trustees with proposed mltlgatlng actions and they continue to be reported until the risk is’
‘adequately mitigated.

The Trustees accept managed risk as an inevitable part of its operations but maintains an objective hot to run
unacceptable levels of risk in any area. The subjective nature of this process requires major nsks to be resolved
by the Trustees collectively, whilst more minor risks are dealt with by senior executive officers.

Risk: Financial Failure / Funding Shortfall

- Mitigations:
. Finance Regulations and Academy Handbook
. Budgetary process and Monitoring :
. Annual Accounts by external auditor and yearly supplementary work carried out on internal controls
. Finance and Audit Committee meet on a termly basis .

. Review of budget and resources if changes in external or internal environment

Risk: Fall in Student Numbers

~Mitigations:
. Regular monitoring of numbers on a termly baS|s
. Financial Planning ' )
e Promoting and Advertising the Trusts schools

Risk: Expansion of the Trust

Mntlgatlons
Detailed Due Diligenceé ahead of any schools j jomlng
.. Financial forecasting and planning -
. Working closely with Academies/Schools under a SLA prior to transfer

Risk: Recruitment ef Trustees and Local Governors

Mitigations:
. Engagement with Parents and the Local Communrty
. Promoting the roles available. :

d. Results for the year

The SOFA shows that the trust has seen an increase in income compared to 2022, with the total income
increasing from £14,400,016 in 2022 to £16,151,518 in 2023. Expendlture has mcreased from £16,172,547 in
20220 to £16,768,792 in 2023. .

The Trust ended the financial year with an overall funds of £35, 332 908, up from £34 123,182. This is because

of an in-year deficit of £617,274 (2022 £1, 772 ,631), before an actuarial pension gain of £1,827,000 (£2022:
- £8,925,000). : '
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‘The Passmores Co-Operatlve Learning Communlty
(A company limited by guarantee)

Trustees’ report (continued)
For the year ended 31 August 2023

Fundraising

The Trust only fundraises for third party registered charities and this is usually in the form of non-uniform days,
cake sales and lunch time or after school shows/events. The Trust does not work with any commercial
participators or professional fundraiser to receive funds. Each school within the Trust does have an
independently run Parent Teacher Association or Friend of Association that fundraises money for their individual
school, this is from events such as, Christmas/Summer Fayres, selling snacks and drinks at other school events.
The Trust has not received any fundraising complaints during the year and manages any funds raised to the
standards required. No pressure is put on any parent/carer or student to donate and is completely voluntary.

Streamlined energy and carbon reporting

UK etiergyl use and associated greenhousé gas emissions

Annual energy usage and associated annual greenhouse gas (“GHG") emissions are reported pursuant to the
Companies (Directors’ Report) and Limited Liability Partnerships (Energy and Carbon Report) Regulations 2018
(“the 2018 Regulations”) that came into force 1 April 2019.

Organisational boundary

In accordance with the 2018 Regulations, the energy use and associated greenhouse gas emissions are for
those assets owned or operated within the UK only as defined by the operational control boundary. This includes
all four schools controlled during the reporting period and minibuses along with the mandatory inclusion of scope
3 business travel in employee-owned or hire vehicles (grey fleet).

Reportlng perlod

The annual reporting period is 1st September to 31st August each year and the energy and carbon emissions
are aligned to this period. . .

Quantification and reporting methodology . ' o . -

The 2019 UK Government Environmental Reporting Guidelines and the GHG Protocol Corporate Accounting
and Reporting Standard (revised edition) were followed. The 2023 UK Government GHG Conversion Factors for
Company Reporting were used in emission calculations. The report has been reviewed independently by Briar
Consulting Engineers Limited.

The electricity and gas and consumption were compiled from invoice records. Mileage claims were used to
calculate energy use and emissions associated with grey fleet and minibuses respectively. Biomass
consumption was not reported this year as the boiler is no longer in use. On site renewable solar photovoltaic
electricity is included within scope 1 and excludes exported energy. Generally gross calorific values were used
except for grey fleet mileage energy calculations as per Government GHG Conversion Factors.

,The associated. emissions are divided into mandatory and vquntary emissions according to the 2018
Regulations, then further divided into the direct combustion of fuels and the operation of facilities (scope 1), .
indirect emissions from purchased electricity (scope 2) and further indirect emissions that occur because’ of
Trust activities but occur from sources not owned or controlled by the organisation (scope 3).
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

A

Trustees' report (continued)
-For the year ended 31 August 2023

Streamlined energy and carbon reporting (continued) -

. N Breakdown of energy consumption used to calculate emissioné (kwh):

. Energy type ‘ , ' 2021/22 2022/23
Mandatory requirements: o
Gas , | o : ' 1,336,216 906,124
Purchased electricity from the grid ) ‘ 918,069 917,524
Transport fuel 25,098 25,388
Total er;lergyv(mandatpry) ' 2,279,383 1,849,036
Voluntary requirements: ‘ ' A ’
Biomass ’ | ' o 10,000 N/A
Consumed electricity from bn-site renewable sources ' 11,802 10,099
Total energy (voluntary) \ 21,802 10,0_9'9

Total energy (mandatory & voluntary) 2,301,186 1,859,135

NOTE: Figures may not sum due to rounding

Energy efficiency action during current reporting year" |

Total energy use and emissions have decreased this year by 442,051 kWh (<19.2%) and 65.7 tCO2e (-15.4%)
respectively. Biomass was no longer used in this reporting period and therefore contributed to this decrease in
energy use and emissions. Natural gas emissions decreased by 78.1 tCO2e (-32%) this reporting period, this
suggests that the energy efficiency actions implemented by the Trust are having a contribution in reducing
tCO2e.

The Trust remains commltted to reducing longer term emissions and this year has seen the further
implementation of energy efficiency measures across both schools.

. LED lighting replacements and upgrades have been installed at Purford Green anary School and
Passmores Academy during July and August 2023.
-« Improved mamtenance efficiencies through the installation of new boilers at Passmore Academy
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2023

Streamlined energy and carbon reporting (continued)

Breakdown of emissions associated with the reported energy use (tCO.e):

Emission source ' - 2021/22 2022/23
Mandatory requirements: ' '
Scope 1 '

~ Natural gas ‘ : ' N 2439 1658
Trust owned vehicles (minibuses) ’ A v3.2 59
Scope 2 -

Purchased electricity (location-base'd) . 177.5 190
Scope 3 o b

Category 6: Business travel (grey fleet) ' R 3 0.4
Total gross emissions (mandatory) » : . 427.7 3621 '
Voluntary requirements;

Scope 1 )

Biomass (NzO & CH, only emissions) 0.1 N/A
Consumed electricity from on-site renewable source§ , 0 0
Total gross emissions (voluntary) ‘ ' 0.1 0.
Total gross emissions (mandatory & voluntary) : 427.8 362.1
Outside of scope ) '

" Biomass (CO. only emissions) - ' . - 35 N/A
Intensity ratios (mandatory emissions only) o
Tonnes of CO,e per pupil ’ : 0.209 0.182
Tonnes of CO,e per square meter floor area . 0.027 0.023
Intensity ratios {mandatory & voluntam emissions) ' )
Tonnes of CO,e per pupil A . 0.209 0.182

Tonnes of CO,e per square meter floor area o ©0.027 0.023

NOTE: Figures may not sum due to rounding

Intensity ratio

v
~

Two intensity ratios are reported showing emissions (tCO2e) per pupil and per square meter floor area.
Emissions per pupil is the: recommended ratio for the sector. for consistency and comparability and pupil
numbers are based on the Autumn 2022 Census. Emissions per square meter floor area is reported to reflect
the energy efficiency of the buildings, which are the source of most emissions.

Page 16



The Passmores Co-Operat'ive Learning C'bmmunity'
(A company limited by guarantee)

Trustees’ i'eport (continued)
For the year ended.31 August 2023

Plans for future periods

The PCLC will continue to work to improve the performance and achievement of its students in all aspects of
school life. This will include continuing to make every effort to ensure all students enter higher education, further
education, employment or training when they leave the school. The Trust will continue working to maintain its
recruitment of students.

The PCLC wnII continue to work with partner schools to improve the Ilteracy of its students in the Iocal area,
partlcularly those of pnmary age and those attending main feeder schools.

The PCLC continues to be looking to expand the schools within the Trust and has approval for Pear Tree Mead
Academy to transfer into the Trust on the 1st January 2024. The Trust also contlnue to work with Stewards
‘Academy W|th the hope that they will join in the future. .

Disclosure of information to auditor

- Insofar as the Trustees are aware:

. there'is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit mformatlon and to establish that the audltor is aware of that information. :

Auditor

The auditor, Kreston Reeves LLP, has indicated his willingness to continue in office. The designated Trustees
will propose a motion reappointing the auditor at a meeting of the Trustees.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the -
‘company directors, on 18 December 2023 - and signed on its behalf by:

Neil Lawson
Chair of Trustees
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The Passmores Co-Operative Learning Community’
- (A company limited by guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Passmores Co-Operative -
Learning Community has an effective and appropriate system of control, financial and otherwise. However, such
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's _deernance Handbook and
competency framework for governance.. .

_ The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
: ensunng financial controls conform with the requiremerits of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
‘Passmores Co-Operative Learning Community and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements‘ that described in the Trustees' report and in the
Statement of trustees' responsibilities. The Board of Trustees has formally met 7 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee ’ Meetings attended Out of a possible

Paul Adams 7
Clare Bull .
Vic Goddard, CEO and Accounting Officer
Neil Lawson

‘Deanne Morgan
Geoff Smith

Stephen Dodd

WhbOANNOO
N NNSNNSN

Governance Reviews

The Trust Board and local governing bodies have all undertaken external reviews of governance in 2022/23 via
the National Governance Assocnatlon

As a result of the review, local Governors and Trustees have increased their awareness of their statutory
responsibilities and are more efficient in their working practices. This has led to greater confidence in carrying
out their role. Governor training has further supported local governors and trustees in areas which included,
induction training and training in safeguarding/child protection procedures.

The Trust Board has pledged to carry out external reviews of governance every 3-5 years, in line with
recommendations made by the National Governance Association.

The Finance, Audit & Risk Committee is a sub-committee of the main Board of Trustees. Its purpose is to
~ ensure that academy financial contro! systems are robust by monitoring income and.expenditure against the
budget, proposing the annual budget, review and approval of the Trust's finance policies and regularly reporting
to the Trust Board. The Committee also provides assurance to the Board over the suitability of, and compliance
- with, its financial systems and operational ¢ontrols to ensure risks are being adequately identified and managed.

The Committee met five times during the 2022-2023 academic year. Over the course of the year, the Commlttee
discussed three main areas:

. Effectiveness of the internal control system
. Pursuit of value for money
. Assurance on risk management.
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"The Passmores Co-Operative 'Learf\ing Community

(A company limited by guarantee) .

Governance Statement (continued)

" Governance (continued)

The Committee spent a considerable amount of time discussing value for money and the need for the Trust to
operate as efficiently as possible. Through the review of PCLC's Finance Regulations, the Committee has
ensured that there are sufficient procurement procedures and decision-making processes in place to achleve
value for money.

Attendance during the year at meetings was as follows:

Trustee : - ~ Meetings attended Out of a possible

Paul Adams (Chair) 4 5
Daniel Farmer (LGB representatlve) 4 5
Deanne Morgan . . 5 5
Geoff Smith ' 5 5
Neil Lawson 4 5

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the Academy Trust delivers good value in the

_use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal -outcomes, as well' as .estates safety and management, achieved in return for the taxpayer-
resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for,
money during each academic year, and reports to the Board of Trustees where value for money can be’
improved, including the use of benchmarking data where appropriate. The Accountlng Officer for the Academy
Trust has delivered |mproved value for money during the year by:

Reviewing controls and managlng risks

All contracts are reviewed on an annual basis to ensure they are fit for purpose and best value, with longer
term agreements being consistently reviewed prior to expiry dates. _
As contract’s expiry we are aligning them across the Trust so that future savings can be made.

, Centralised procurement is allowing the Trust to bulk purchase items and therefore make savings, this

was particularly evident during the national lockdown, for cleaning products/materials, PPE etc.

Financial Governance and oversight is robust, the FA&R committee receive regular reports and
recommendations from the external/internal auditors and CFO identifying internal checks and balances.
The academy obtains 3 quotes before incurring any expenditure above £5,000 and full tendering is applied
to contracts whose annual or total value exceeds £50,000.

Management accounts are circulated to Trustees monthly, expendlture is monitored against budget and
any significant variances are reported accordingly.

" Passmores actively supports local sport and community groups by letting out facilities during the weekend

and evening. The income is used to maintain the facilities and |mprove the resources for our students and
hlrers

There is a constant desire within the trust to improve through better systems that lead to better outcomes for
students. Value for money is a key part of ensuring we are able to do this.
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The Passmores Co-Operative Learning Commumty
(A company limited by guarantee)

Governance Statement (continued)

The purpose of the system o'f-internal control o , ’ /

The system of internal control is designed to manage risk to a reasonable level rather.than to eliminate all risk of -
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
“effectively and economically. The system of internal control has been in place in The Passmores Co-Operative
Learning Community for the year 1 September 2022 to 31 August 2023 and up to the date of approval of the
annual report and financial statements. .

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
. Academy Trust's significant risks that has been in place for the year 1 September 2022 to 31 August 2023 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

The risk and control framework
The Academy Trust's system of internal_financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegatlon and
accountability. In particular, it includes:

e . comprehensive budgeting and monrtorlng systems with an annual budget and penodlc financial reports
which are reviewed and agreed by the Board of Trustees. :

. regular reviews by the Finance, Audit and Risk Committee of reports which indicate f nancial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes.

. setting targets to measure financial and other performance.

. clearly defined purchasing (asset purchase or capltal investment) gmdelmes -
identification and management of risks. . '

The Board of Trustees has decided to employ Griffin Chapman as internal auditor.

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the Academy Trust's financial systems. In particular, thé ¢hecks carried out in the current period
included: ' :

- testing of payroll systems:
- testing of purchases systems
- testing of control accounts

On a semi-annual basis, the internal auditor reports to the Board of Trustees through the Finance, Audit and
Risk committee on the operation of the systems of control and on the discharge of the Board of Trustees .
financial responsibilities and annually prepares a short annual summary report to the committee outlining the
areas reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress. ' ‘

As part of the internal scrutiny work the committee also appointed Secure Schools to-carry out an-audit on cyber
security risk, whrch included the foIIowmg areas; ’

. Managing cloud services.
. Cybersecurity policy. ‘
. Security testing audit and assurance.

. Incident management, continuity, and recovery.

Page 20



The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Governance Statement (continued)

Review of effectiveness

~ As Accounting Officer, the CEO has responsibility for reviewing the. effectlveness of the system -of mtemal

control. During the year in question the review has been informed by:

the work of the internal auditor;

- the financial management and governance self-assessment process;

the school resource management self-assessment tool;

the work of the executive managers within the Academy Trust who have responsrblhty for the development
and maintenance of the internal control framework.

the work of the external auditor;

- The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Finance, Audit and Risk commlttee and a plan to address weaknesses and ensure continuous
improvement of the system is in place. .

y

Approved by order of the members of the Board of Trustees on 18 December 2023 and signed on

their behalf by:

Neil LawsonA : , Vic Goddard
Trustee Accounting Officer
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'The Passmores Co-Operétive Learning Community
(A company limited by guarantee) '

Statement of Regularity, Propriety and C.o‘mpliance

As Accounting Officer of The Passmores Co-Operative Learning Community | have considered my responsibility
to notify the Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates safety
and management, under the funding agreement between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academles Financial
Handbook 2022, mcludmg responsibilities for estates safety and management.

| confirm that | and the Academy Trust Board of Trustees are able to identify any matérial irregu]ar or improper
- use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of fundlng
under the Academy Trust's funding agreement and the Academies Financial Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notifi ed to the Board of
Trustees agnd ESFA

Vic Goddard -
Accounting Officer

Date: 18 December 2023
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The Passmores Co-Operative Learning'Community
(A company limited by guarantee) ’

Statement of Trustees' responsibiltties :
For the year ended 31 August 2023

The Trustees (who are also the Directors of the Charitable Company for the purposes of company law) are .
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (Unlted Klngdom Generally Accepted Accounting Practice) and applicable law and regulations.

. Company law requrres the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair .
view of the state of affairs of the Charitable Company and of its income and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees-are required to:

.. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academles Accounts Direction
2022 to 2023; : :
. make judgements and accountmg estimates that are reasonable and prudent :
e  state whether applicable UK Accounting Standards have been followed, subject to any material departures
' disclosed and explained in the financial statements;
o prepare the financial statements on the going concern basis unless it is inapprbpriate to presume that the

charitable company will continue in business..

The Trustees are responsible for keeping adequate accountlng records that are sufﬁcrent to show and explain

the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position

of the Charitable Company and enable them to ensure that the financial statements comply with the Companies

Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

- The Trustees are responsible for ensuring that in its conduct and operation the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensunng grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the Charitable Company's website. Legislation in the United Kingdom governing the preparatlon and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

"Neil Lawson
Chair of Trustees
Date: 18 December 2023
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Independent auditor's Report on the financial statements to the Members of The Passmores Co-
‘Operative Learning Community

Opinion

We have audited the financial statements of The Passmores Co-Operative Learning Community (the 'Academy .
Trust') for the year ended 31 August 2023 which comprise the Statement of financial activities, the Balance

sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting

Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities

SORP 2019 and the Academles Accounts Direction 2022 to 2023 issued by the Education and Skills Funding

Agency

In our oplnlon the financial statements:

o give a true and fair view of the state of the Academy Trust's affalrs as at 31 August 2023 and of its income

‘ and application of resources, including its income and expenditure for the year then ended;

o "have been properly prepared in accordance with United Knngdom Generally Accepted Accounting

" Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2022 to 2023 issued by the Educat|on and Skills Fundlng
Agency.

Basis for opinion- -

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
- of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard,.and we have  fulfiled our other -ethical
" responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

.Conclusions relating to going concern

In audmng the financial statements we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue. -

"Our responsibilities and the responsibilities' of the Trustees with respect to going concern are descrlbed in the :
relevant sections of this report. .
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Independent auditor's Report on the financial statements to the Members of The Passmores Co-
Operative Learnmg Community (continued)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditor's report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or -
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
~ statements themselves. If, based on the work we have performed, we conclude that there is a material
‘misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
- Matters on which we are required to report by exception

In the light of- our knowledbe and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strategic
report. ' '

We have nothing to report in respect of the following matters in relation to which the Corhpanies Act 2006
requires us to report to you if, in our opinion: :

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
. the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made} or
. ~we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the Directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the' Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to Ilqwdate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Independent auditor's Report on the financial statements to the Members of The Passmores Co-
Operative Learning Commumty (continued)

Auditor's responsibilities for ihe audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as’a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting wregulantnes including fraud is
detailed below :

Capability of the audit in detecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector, and through discussion with the Trustees and
other management (as required by auditing standards), we identified that the principal risks of non-compliance
with laws and regulations related to child protection and safeguarding, health and safety and employment law.
We considered the extent to which non-compliance might have a material effect on the financial statements. We
also considered those laws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006, Statement of Recommended Practice, Academies Accounts
Direction, Academies Financial Handbook, taxation, and pension legislation. We communicated identified laws
and regulations throughout our team and remained alert to any indications of non-compliance throughout the
audit. We evaluated management's incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were related to
- posting inappropriate journal entries to increase revenue or reduce expenditure, management bias in accounting
estimates and judgemental areas of the financial statements such as the valuation of land and buildings and
revenue and non-compliance with financial management and governance requirements which are consistent
with the obligations of public funded bodies. Audit procedures performed by the engagement team included:

¢ Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including related to child protection and safeguarding, health and safety and
employment law) and fraud, and review of the reports made by management and internal audlt and

o Assessment of identified fraud risk factors; and :

¢ ldentifying and assessing the design effectlveness of controls that management has in place to prevent and
detect fraud; and

¢ Consideration of income streams, completeness of income and compllance W|th the obligations of funders
including the ESFA :

¢ Testing of internal controls procedures relating to expenditure potentially more 'susceptible to fraud and other

irregularities including the misuse of public funding in areas such as cash, payroll and credit card

expenditure; and

Review of cash and credit card expenditure to confirm no evidence of personal benefit; and

Challenging assumptions and judgements made by management in its significant accounting estimates; and

Checking and reperforming the reconciliation of key control accounts; and ‘

Performing analytical procedures to identify any unusual or unexpected relationships, including related party

transactions, that may indicate risks of material misstatement due to fraud; and ’

‘e Confirmation of related parties with management, and review of transactions throughout the period to identify -
any previously undisclosed transactions with related parties outside the normal course of business; and .

" o "Reading minutes of meetings of those charged with governhance, reviewing internal audit reports and

reviewing correspondence with relevant tax and regulatory authorities; and
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Independent auditor's Report on the fmancual statements to the Members of The Passmores Co-
Operative Learning COmmumty (continued)

.Review of internal controls and physical inspection of tangible assets susceptible to fraud or irregularity; and
Review of significant and unusual transactions and evaluation of the underlying financial rationale supporting
- the transactions; and '
e Identifying and testing journal entries, in particular any manual entries made at the year end for financial
statement preparation.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding ‘irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professnonal judgement and manntaln professional A
sceptucrsm throughout the audit. We also: ’

. Identify and assess the l'ISkS of material mlsstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is’

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit, procedures that -
" are appropriate in the circumstances, but not for the purpose of expressnng an opinion of the effectiveness

of the Academy Trust's internal control.

’

e Evaluate the appropriateness of accounting policies used and the reasonab|eness of accountlng
estimates and related disclosures made by the Trustees.
.. Conclude on the appropriateness of the Trustees' use- of the going concern basis of accountlng and,

based on the audit evidence obtained, whether a material uncertainty exists related to everts or conditions
that may cast significant doubt on the Academy Trust's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in my Auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of my Auditor's report.
However, future events or condmons may cause the Academy Trust to cease to continue as a going
concern.

e ' Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlymg transactions and events in a
manner that achleves fair presentation.

We communicate with those charged with goverhahce regarding, among other matters, the planned scope and
timing of the audit and significant audit fi fndlngs |nc|ud|ng any significant deficiencies in internal control that we
- identify during our audit. - o
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The Passmores Co-Operative Learning Community .
(A company limited by guarantee)

independent auditor's Report on the ﬁnahcial statements to the Members of The Passmores Co-
" Operative Learning Community (continued) :

- Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone ‘other than the Academy
" Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Kresror @&bv e Lu [

yd
Peter Manser FCA DChA (Senior statutory audltor)
for and on behalf of
Kreston Reeves LLP
Chartered Accountants
Statutory Auditor
Chatham Maritime

.-Date: 19 December 2023
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The Passmores Co-Opefative Learning Community
(A company limited by guarantee)

- Independent Reporting Accountant's Assurance Report on Regularity to The Passmores Co~0peratlve

~ Learning Commumty and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 21 June 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as.included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by The Passmores Co-Operative Learning Community during the year 1 September 2022 to 31
August 2023 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them. :

This report is made solely to The Passmores Co-Operative Learning Community and ESFA in accordance with
the terms of our engagement letter. Our work has been undertaken so that we might state to The Passmores
Co-Operative Learning Community and -ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
The Passmores Co-Operative Learning Communlty and ESFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsubllltles of The Passmores Co-Operatlve Learnmg Community's accounting
officer and the reporting accountant : :

The accounting officer is responsible, under the requirements of The Passmores Co-Operative Learning
Community's funding agreement with the Secretary of State for Education dated 28th August 2018 and the
Academy Trust Handbook, extant from 1 September 2022, for ensuring that expenditure disbursed and income
received is applied for the purposes intéended by Parliament and the financial transactlons conform to the
authorities which govern them.

Our responsibilities,for‘this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes

intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

s

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts.issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter. .

The ebjectlve of a limited ‘assurance engagement is to'perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negatlve conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance-engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure. .

The work undertaken to draw to our conclusion includes:

- -Reviewed expenditure against speciﬁc terms of grant funding within the funding agreement.

" — Reviewed grants have been applied for the purposes intended.

- Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards.
— Confirmed items claimed on cash and credit cards are not for personal benefit.

- . Reviewed expenditure and considered whether any supplies are from related parties.

- Reviewed Trustee Board minutes for declaration of interests.
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Independent Reporting Accountant's Assurance Report on Regularity to The Passmores Co-Operative’
Learning Community and the Educatmn & Skills Fundmg Agency (continued)

- Considered whether other income activities are permitted within the Academy Trust's charitable objects.

- Considered if borrowing agreements, including leases, have been made in accordance with the Academies
Trust Handbook.

- Confirmed that procurement and tendenng procedures exrst retatlng to. expendlture and have been complied

" with.

-~ Considered if the Trust's.governance arrangements and composition are m-lrne with the Academies Trust
Handbook. .

Conclusion

In the course of our work, except for the matter listed below nothing has come to our attention which suggest in
all material respects the expenditure disbursed and income received during the year 1 September 2022 to 31
August 2023 has not been applied to purposes intended by Parliament and the financial transactions do not
~conform to the authorities which govern them. .

However, during the year an emp|oyee of the Trust inourred a parking fine, totalling an immaterial amount of

£170, whilst on Trust duties. This fine was paid for by the Trust, rather than the employee paying for the fine.
ThIS is an rrregular expense and thus a breach on the ground of regulanty

K(‘CS‘P‘&/\ KQQVQ,'[_Lr ' ‘ N

 Reporting Accountant -

Kreston Reeves LLP

bate: 19 December 2023
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The Passmores Co-OperatAive Learning Community -
(A company limited by gtjarantee)

Statement of financial activities (inéorporating income and expenditure account)
For the year ended 31 August 2023 '

Income from:
Donations and capital

grants

Other trading activities
Charitable activities

Total income

Expenditure on:
Raising funds
Charitablé_ activities

- Total expenditure

Net income /

(expenditure) .~
Transfers betweén

funds

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/(losses):

Actuarial gains on
defined benefit -
pension schemes

Net movement in

funds

Reconciliation of

funds:

Total funds brought

forward

Net movement in funds

Total funds carried

" forward

Note

6

18

25

)

£

: Restricted : .
Unrestricted Restricted  fixed asset Total Total
funds . funds funds funds funds

. 2023 2023 2023 2023 2022

£ £ £ £

12,574 _ - 1,053,338 1,065,912 '413,225
1,168,749 - . 1,168,749 811,522
. 13,916,857 - 13,916,857 13,175,269
1,181,323 13,916,857 1,053,338 16,151,518 14,400,016
" 7,500 . . 7,500 15,393
695,523 14,509,545 1,556,224 16,761,292 16,157,154
703,023 14,509,545 1,556,224 . 16,768,792 16,172,547
478,300 - (592,688) (502,886) (617,274)  (1,772,531)

(481,950) 443,882 38,068 - -
' (3,650) (148,806) - (464,818) (617,274)  (1,772,531)
- 1,827,000 - 1,827,000 8,925,000

© (3,650) - 1,678,194 (464,818) 1,209,726 7,152,469
323,226 (1,632,910) 35,432,866 34,123,182- 26,970,713
(3,650) 1,678,194 (464,818) 1,209,726 7,152,469
319,576 45,284 34,968,048 35,332,908 34,123,182

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 34 to 61 form part of these financial staterhe'nts. .
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The Passmores Co-Operative Learning Community

(A company limited by guarantee)
Registered number: 07736246

Balance sheet

" As at 31 August 2023

Fixed asseté

Tangible assets
Current assets

" Debtors-
Cash at bank and in hand.

Creditors: amounts falling due within one

year

Net current assets

Net assets excluding pension asset /

liability
Defined benefit pension scheme asset /
liability

Total net assets

Funds of the Academy Trust
Restricted funds:

Fixéd asset funds
Restricted incomé funds

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

The financial statements on pages 31 to

signed on their behalf, by:

Neil Lawson
Trustee
Date: 18 December 2023

Note
15

16

17

25

18
18
18

18

18

2023

£
34,848,870
791,276
860,384
1,651,660
o 7
(1,167,622)
. 484,038
35,332,908
35,332,908
34,968,048
45,284
35,013,332
319,576

35,332,908

The notes on pages 34 to 61 form part of these financial statements.
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2022
£
35,432,452
441,174
948,768
1,389,942
(986,212)
403,730
35,836,182
(1,713,000)
34,123,182
35,432,866
80,090
(1,713,000)
33,799,956
323,226

" 34,123,182

61 were approved and authorised for issue by the Trustees and are



The Passmores Co-Operative Learning Community
~ (A company limited by guarantee) '

Statement of cash flows
For the year ended 31 August 2023

Cash flows from operating a¢tivities ,
Net cash used in operating activ-ities'
Cash floWs from investing activities
. Ch;nge in cash éﬁd cash eqﬁi_valents in thé year:
Cash and cash eqﬁiva|ents at the beginning.of the yeaf

Cash and cash equivalents at the end of the year’

i\

The notes on pages 34 to 61 form part of these financial statements
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22,23

2023 2022
£ £
(1,079,193) (46,870} :
990,809 281,075 |
(88,384) 234,205
248768 .714,‘563'
860,384 948,768
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The Passmores Co-Operative Learning Community
(A company limited by guarantee) '

thes to the financial $tatements
For the year ended 31 August 2023

1.

General infornpatioﬁ

The Passmores Co-operative Learning Community is a charitable company limited by guarantee and an
exempt charity incorporated in England and Wales. The registered office is Passmores Academy,
Tracyes Road, Harlow, Essex, CM18 6JH. The principal activity of the Academy Trust is to prowde an
education for pupils that satlsf' es the requirements of the Education Act 2002.

Accounting policies

24

A summary of the principal accouhting pblicies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below. -

Basis of preparation of financial statements
The financial statements of the Academy Trust, which is a public benefit entity'under FRS 102, have

been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of ireland (FRS 102), the Accounting and Reporting by

- Charities: Statement.of Recommended Practice applicable to charities preparing their accounts in

2.2

23

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006. ' ,

The Passmores Co-Operative Learning Community meets the definition of a public benefit entity
under FRS 102. The financial statements are prepared in sterling which is the functional currency of
the Trust and rounded to the nearest pound.

Going cdncern
The Trustees assess Whéther, the use of going concern is appropriate i.e. whether there ar'e'any’

material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern.- The Trustees make this assessment in respect

-of a period of at least one year from the date of the authorisation for issue of the financial statements

and have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to adopt the going concern basis of
accounting in preparing the financial statements. :

Income

All income is recognlsed when the Academy Trust has entitlement to the funds the recelpt is

_ probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant

funds on the Balance sheet. Where income is received in advance of meeting any performance-

related conditions there is not unconditional entitiement to the income and its recognition is deferred -
and included in creditors as deferred .income until the performance-related conditions are met.
Where entltlement occurs before income is recelved the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended. .
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The Passmores Co-Operative Learning Community

(A company limited by guarantee) . -

Notes to the financial statements

For the year ended 31 August 2023

2.

Accounting policies (continued)

23

2.4

Income (continued)

Donations . :
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recogmsed in the year |t is recelvable and to the extent
the Academy Trust has provided the goods or services.

Expenditure

Ekpenditure is recognised once there is a legal or constructive obligation to transfer economic benefit

* to a third panrty, it is probable that a transfer of economic benefits will be required in settlement and

25

2.6

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The

costs of each activity are made up of the total of direct costs and shared costs, including support

costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated

directly to that activity. Shared costs which contribute to more than one activity and support costs

which are not attributable. to a single activity are apportioned between those activities on a basis

consistent with the use of resources. . Central staff costs are allocated on the basis of time spent, and .
depreciation charges allocated on the portlon of the asset’s use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading. :

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All expenditure is inclusive of irrecoverable VAT.
Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.
Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Academy Trust; this is normally upon notification of the interest pald or payable by the
institution with whom the funds are deposited.
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(A company limited by guarantee)

Notes to the- financial statements
For the year ended 31 August 2023

2. Accbunting policies (continued)

27

Taxation ,
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially‘exempt from taxation in respect of income or capital

" gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or

2.8

Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Tangible fixed assets

Assets costing £5,000 or more are capltallsed as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired' with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset

-fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on

the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired W|th unrestricted funds, depreciation on
such assets is charged to the unrestrlcted fund

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a stralght-llne basis over its
expected useful I|fe as follows: :

Freehold property . - 60 - 70 years stralght line :

. Leasehold buildings - 70 years straight line or over the lease term
Leasehold land - 125 years straight line or over the Iease term
Fixtures and fittings - 4 years straight line
Computer equipment - 3 years straight line
Leasehold improvements - 20 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate

2.9

that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and- their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities. -

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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Notes to the financial statements
For the year ended 31 August 2023

2. Accounting policies (continued)

2.11 Liabilities.

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
Academy Trust anticipates it will pay to settle the debt or the amount it has receuved as advanced
payments for the goods or services it must provide.

2.12 Provisions

. Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable WI|| result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks. specific to the liability. The
unwinding of the discount is recognlsed within interest payable and similar charges.

2.13 Financial instruments A

‘The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

~ Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.
Financial liabilities - trade creditors, accruals and other creditors are financial .instruments, and are
measured at amortised cost as detailed in note 17. Taxation and social security are not included in
the -financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obllgatlon to deliver services
_rather than cash or another financial instrument.

2.14 Operating leases

Rentals paid under 6perating leases are charged to the Statement of financial activities on a'straight
line basis over the lease term. .
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2023

2.  'Accounting policies (continued)

2.15 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teacﬁeré Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes. .

The TPS is an unfunded scheme }and contributions are calculated so as to spread the cost of

pensions over employees’ working lives with the Academy Trust in such a way that the pension cost

is a substantially level percentage of current and future pensionable payroll. The contributions are

determined by the Government Actuary on the basis of quadrennial valuations using a prospective

unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign

between employers. Consequently, the TPS is treated as a defined contribution scheme for
. accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to

- discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains ‘and losses.
. 2.16 Fund accounting

Unrestricted income funds represent those resources whlch may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be apphed to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions iniposed by the
funder/donor and include grants from the Department for Education Group.

Investment i mcome gains and losses are allocated to the appropriate fund.
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. The Pa'ssmorgs Co-Operative Learning Community

(A company limited by guarantee)

Notes to the financial statements.
For the year ended 31 August 2023

3.

Critical accounting estimates and areas ofjudgément

Estimates and judgements are continually evaluated and are based on historical experiehce and other
factors, including expectations’ of future events that are beheved to be reasonable under the
circumstances. . .

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below..

Multi-employer benefit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability. at 31
August 2023. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

S

Tangible fixed assets

The Academy Trust has recognised tanglble fixed assets with a carrying value of £34,848,870 at the
reporting date (see note 15). These assets are stated at their cost less provision for depreciation and
impairment. The Academy Trust's accounting policy sets out the approach to calculating depreciation for
immaterial assets acquired. For material assets such as land and buildings the Academy Trust
determines at acquisition reliable estimates for the useful life of the asset, its residual value and
decommissioning costs. These estimates are based upon such factors as the expected use of the
acquired asset and market conditions. At subsequent reporting dates the Trustees consider whether
there are any factors such as technological advancements or.changes in market conditions that |nd|cate a
need to reconsider the estimates used. - :

Where there are indicators that the carrying value of tangible assets may be impaired the Academy Trust
undertakes tests to determine the recoverable amount of assets. These tests require estimates of the fair
value of assets less cost to sell and of their value in use. Wherever possible the estimate of the fair value
of assets is based upon observable market prices less incremental cost for disposing of the asset. The
value in use calculation is based upon a discounted cash flow model, based upon the Academy Trusts'
forecasts for the foreseeable future which do_not include any restructuring activities that the Academy

Trust is not yet committed to or significant future investments that will enhance the asset's performance.

. The recoverable amount is most sensitive to the discount rate used for the discounted cash flow model as

well expected future cash flows and the growth rate qsed for extrapolation purposes.
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3.

Critical accounting estimates and areés of judgement (continued)

N . .
Critical areas of judgement:

Lease commitments

The Académy Trust has entered into a range of lease commitments in respect of plant and equipment.
The classification of these leases as either financial or operating leases requires the Trustees to consider
whether the terms and conditions of each lease are -such that the Academy Trust has acquired the risks

_ and rewards associated with the ownership of the underlying assets.

‘Multi-employer defined benefit pension scheme

Certain employees participate in a multi-employer defined benefit pension scheme with other Academy
Trusts. In the judgement of the Trustees, the Academy Trust does not have sufficient information on the
plan assets and liabilities to be able to reliably account for.its share of the defined obligation and plan
assets. Therefore the scheme is accounted for as a defined contribution scheme, see note 25 for further
details. . .

~ The plan surplus as at 31 August 2023 was £234,000 (2022: deficit of 1,713,000). A pension plan asset is

recognised to the extent that the company is able.to recover the surplus either through reduced
contributions in the future or through refunds from the plan. In the opinion of the trustees, the academy

~ trust will not recover the surplus through reduced contributions and they do not anticipate receiving any

refunds from the plan and therefore the net surplus recognised within the ﬂnancual statements has been
restricted to £NIL :
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4. Donations and capital grants

\

Restricted

Unrestricted  fixed asset Total Total
funds - funds funds funds
2023 2023 2023 - 2022
: £ £ £ £
Other donations _ 12,574 - . 12,574 70,746
Capital grants o . , - 1,053,338 1,053,338 342,479
12,574 1,053,338 1,065,912 413,225
Total 2022 70,746 342,479 413,225
5. Funding for the Academy Trust's charitable activities -
Restricted Total Total
' funds funds funds
- 2023 2023 2022
£ £ £
Educational operations
_ DfE/ ESFA grants .
General Annual Grant (GAG) ' 11,463,754 -11,463,754 11,263,835
Other DfE/ESFA grants : '
Pupil Premium 769,829 769,829 724,395
Others 984,103 984,103 599,269
. ) - . 13,217,686 12,587,499
- Other Government grants I
Local authority grants 699,171 - 699,171 587,770
13,916,857 13,916,857 13,175,269

Total 2022
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The Passmores‘Co-Operative Learning Community
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For the year ended 31 August 2023

6.  Other trading activities

Hire of facilities

Other income - self-generated, sales of other goods and
service, after school and breakfast clubs

Catering income
Trip income

Total 2022

7. Expenditure

Expenditure on raising funds:

Allocated support costs

Academy's educational
operations:

Direct costs
Allocated support costs

Total 2022

Unréstricted

" Total

Total
- funds funds . funds
2023 2023 2022
£ £ £
109,172 109,172 114,334 .
478358 478,358 182,676
332,158 332,158 363,347
249,061 249,061 151,165
.. 1,168,749 1,168,749 811,522
811,522 811,522
Staff Costs  Premises Other " Total - Total
2023 2023 2023 12023 2022
£ £ £ £ £
- - 7,500 7,500 15,393
9,705,685 - 619,407 - 10,325,092 9,613,806
12,697,655 1,737,323 2,001,222 6,436,200 6,543,348
12,403,340 1,737,‘3.23 2,628,129 16,768,792 16,172,547
12,640,777 950,638 2,581,132 16,172,547
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8. . Analysis of expenditure on charitable activities

_Y Summary by fund type

Unrestricted  Restricted Total Total
funds funds . funds funds
. 2023 2023 2023 2022
£ £ £ £
Educational operations. - 695,523 16,065,769 16,761,292 16,157,154 4
Total 2022 557,743 15,599,411 16,157,154
9. Analysis of expenditure by activities -
Direct Supporf ‘ Total Total
costs costs funds - funds
2023 2023 2023 2022
£ £ £ £
Educational operations 10,325,092 6,436,200 16,761,292 16,157,154
Total 2022 9,613,806 6,543,348 16,157,154
. Anaiysis of direct costs
‘Educational Total Total
- operations funds - - - funds
2023 2023 . 2022
£ £ £
Staff costs 9,705,685 - 9,705,685 ' 9,041,834
Educational supplies 334,823 334,823 . 288,514
Alternative curriculum 94,574 94,574 © 96,730
Recruitment fees 17,946 17,946 8,924
Examination fees 107,592 107,592 81,871
Staff travel costs 30,269 30,269 27,387
Computer costs 34,203 34,203 68,546
. 10,325,092 10,325,092 . 9,613,806
Total 2022 9,613,806 9,613,806
: .
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9. -

" The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Analysis of expenditure by activities (cont’inued‘)

Analysis-of support éosts

Pension finance costs

Staff costs
Depreciation

Repairs and maintenance
Computer costs

Auditor's remuneration

~ Trips-and activities costs -
Light, heat and water charges

Printing, postage, stationery and-photocopying -

Hospitality
Insurance

_ Professional fees - non-educational
Telephone B

Catering costs

Internal audit feeé

Total 2022
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Educational

" -Total’

Total

operations funds funds
2023 - 2023 2022

£ £ S

56,000 56,000 149,000
2,697,655 . 2,697,655 3,598,943
646,111 . . 646,111 663,232
1,400,052 1,400,052 643,917
321,390 - 321,390 355,574
30,440 . 30,440 23,195
277,592 277,592 129,612
337,271 337,271 306,721

. 53,428 53,428 68,408
811 811 164
54,577 54,577 47,492’
136,133 136,133 124,707 -

- 25,574 25,574 23,628
392,844 392,844 402,557
6,322 6,322 . 6,198
6,436,200 64362200 6,543,348

6,543,348

6,543,348
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Notes to the fihancial statements
For the year ended 31 August 2023

10. A Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operaﬁng lease rentals .
Depreciation of tangible fixed assets -
Fees paid to auditor for: '

- audit
- other services

11. Staff o : ¢

a. Staff costs -

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

!

Staff restructuring costs comprise:

Redundancy payments

Page 45
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\

2022

£ £
50,839 103,022
646,111 663,232
23,250 20,200
7,190 2,995
2023 2022
£ £
9,323,215 8,764,799

904,172 832,710
2,096,848 2,986,723
12,324,235 12,584,232
69,084 27,988
10,021 28,557
12,403,340 12,640,777

. 10,021

28,557
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The Passmores Co-Operative Learning Community
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 August 2023
11.  Staff (continued)

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2023 - 2022
. No. No.
Teachers ‘ - ' 129 129
Administration and Support T 218 s
Management v ) _ 3 .. 3

¢ . —
" 350 353

The average headcount expressed as full-time equivalents was: -

2023 2022
o . No. . No.
Teachers - , 119 126
Administration.and Support , _ o 132 129
Management A : 3 3

254 258

:c Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60, 000 was;
_)
2023 2022

. No. . No.
In the band £60,001 - £70,000 S E 8 6
In'the band £70,001 - £80,000 R . 3 1 -
In the band £80,001 - £90,000 , - 2
In the band £90,001 - £100,000 ' 3 -
In the band £110,001 - £120,000 ' o1 1

d Key management personnel

The key management personnel'of the Academy Trust comprlse the Trustees and the senior . -
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services.to the Academy Trust was £408,759 (2022 £366,240).

e
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12. . Central services
The Academy Trust has provided the following central services to its academies during the year:

Strategic Leadership
Finance / H.R.

Data

Catering

Premises

The Academy Trust charges for these services on the _following basis:
5% (2022 - 5%) of General Annual Grant (GAG) income.

The actual amounts charged during the year were as follows:

2023 2022

, £ £
Passmores Academy : C _— 377,208 380,208
Potter Street Academy ; _ o 58,217 55,608
Purford Green Primary School ‘ _ “ 48,059 45,384
The Downs Primary School and Nursery ) : . 89,798 80,568
' Total | o N 573,282 561,768

-13.  Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts- of
"employment. The value of Trustees' remuneration and other benefits was as follows: ‘

2023 '+ 2022
) : . : £ £
Vic Goddard, CEO and. Accounting Officer Remuneration o 110,000 - 115,000 -
. - . o : . 115,000 120,000.
- Pension contributions paid 25,000 - 25,000 -
: : 30,000 30,000 . -

During the year ended 31 August 2023, expensés tofalling £664_Awere reimbursed or paid directly to 1
Trustee (2022 - £678 to 1 Trustee) for travel expenses. .

14. Trustees' and Officers’ insurance ‘
_In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect .
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst orn

"academy business. The insurance provides cover up to £5,000,000 on any one claim. The cost of this
insurance is included in the total insurance cost as it cannot be separately identified.
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15. Tangible fixed assets

Freehold  Leasehold Assets  Furniture

land and land and Leasehold under and Computer

buildings buildings improvements construction equipment = equipment Total

£ £ £ £ £ £

Cost or valuation . . .
At 1 September 2022 35,777,382 3,254,450 1,235,234 - 328,407 618,667 41,214,140
Additions - - 14,792 21,843 14,716 11,178 62,529
At 31 August 2023 .35,777,382 3,254,450 1,250,026 21,843 343,123 629,845 41,276,669
Depreciation ) : ) B o
At 1 September 2022 4,287,228 252,210 375,513 - 327,624 539,113 5,781,688
Charge for the year. 503,587 34,401 61,687 - 1,396 45,040 646,111
At 31 August 2023 - 4,790,815 . 286,611 437,200 - 329,020 584,153 6,427,799
Net book value ]
At 31 August 2023 30,986,567 2,967,839 812,826 21,843 ’ 14,103 45,692 34,848,870 -
At 31 August 2022 31,490,154 3,002,240 859,721 - 783 - 79,554 35,432,452
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For the year ended 31 August 2023

16. Debtors
2023 2022
£ - £
Due within one year o .
Trade debtors ' 48,7 11,146
_Other debtors o - : ‘ 908 -
Prepayments and accrued income ‘ ' 632,825 ' 407,711

" VAT recoverable : : . : ' 108,772 22,317

791,276 441,174 .

17.  Creditors: Amounts falling due within one year

o ' - 2023 - 2022

. ’ : o £ £

Trade creditors - . 4 ‘ ' 158,143 119,734
Other taxati'on and social security i o 221,696 - 211,470
Othercreditprs . ’ . 260,226 =~ - 233,857

Accruals and deferred income ' 527,557 421,151

o . 4 : : 1,167,622 086,212

\

2023 . 2022
. . , _ - £ _ £
Deferred income at 1ASeptembér 2022 _ 199,019 178,766
Resources deferred during the year . -206,952 - 199,019
Amounts released from previous periods ’ ‘ E ' ' (199,019) (178,766)
Deferred income at 31 August 2023 ' - 206,952 199,019

At the Balance Sheet date the Trust was holding funds received in advance of the 2023/24 academic
year in respect of rates, UIFSM, school trips and other income.
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18. Statement of funds

Balahce at1

: Balance at
September Transfers . Gains/ 31 August
2022 Income Expenditure in/out (Losses) . 2023
£ £ £ ' £ £ £
Unrestricted ‘
funds
General Funds - 323,226 .v 1,181,323 (703,023) (481,950) - 319,576
Restricted .
general funds
General Annual : , - B
Grant (GAG) 80,090 - 11,463,754 (11,126,442) (372,118) - 45,284
Pupil Premium -, 769,829  (769,829) - . ' -
Supplementary . L .
Grant - 521,050 - (521,050) - ‘ - -
.OtherDfE/ESFA
Grants - R 463,053 (463,053) - - -
Other ’
Government . g '
Grants - 699,171 (699,171) Co. - -
‘Pension reserve  (1,713,000) S (930,000) 816,000 ' 1,827,000 -
(1,632,910) 1 3,916,857 (14,509,545) 443,882 1,827,000 45,284
Restricted fixed L
asset funds -
- Restricted Fixed - : ‘
Asset Fund 35,432,452 - (646,111) . 62,529 . 34,848,870
DFE/ESFA L L .
Capital Grants 414 1,053,338 (910,113) (24,461) - 119,178
35,432,866 1.,053,,338 (1,556,224) 38,068 - 34,968,048
Total Restricted ' _ : :
funds - 33,799,956 14,970,195 (16,065,769) 481,950 1,827,000 35,013,332
Total funds 34,123,182 : 16,151,518 (i 6,768,792) - 1,827,000 35,332,908
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18.

Statement of funds (continued) . -

The specific purposes for which the funds are to be applied are as-follows:
GAG represents funds to be used to cover normal running costs of the Academy Trust.

Other DIE/ESFA grants represent those grants provided for specific purposes, such as pupil premium
funding, which is provided in order to be used to support disadvantaged pupils and to assist-them in
decreasing the attaunment gap between those puplls and their peers, and the ESFA's supplementary
grant . .

Other government grants represent those grants provided for specific purposes, such as early years and
SEN funding, to provide additional support to the pupils where required. ,

The restricted fixed asset fund represents the tangible fixed assets including depreciation to the Balance
Sheet date. Capital grants are also represented and provide the Academy Trust W|th rts own capital
money to address |mprovements to buildings and other facilities.

-Under the fundlng agreement with the Secretary of State the Academy Trust was not subject to a limit on
- the amount of GAG it could carry forward at 31 August 2023
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18.

Statement of funds (continued)

" Unrestricted

funds

General Funds:

Restricted
general funds

General Annual
Grant (GAG)

UIFSM

Pupil Premium

Other DfE/ESFA
Grants.

Other.

" Government

Grants
Pension reserve

Restricted fixed
asset funds

Réstricted Fixed
Asset Fund

DFE/ESFA
Capital Grants

Total Restricted
funds

4 Total funds

- The Passmores Co-Operative Léarning Community

' Compargtive information in respect of the preceding yéar is as follows:

Balance at .. .Balance at
1 September , Transfers’ . Gains/- 31 August
2021 Income Expenditure ~ infout (Losses) 2022
£ £ ' £ ' £ ) £ £
229,080 882,268  (573,136)  (214,986) - 323,226
107,353 11,256,884 (10,743,890)  (540,257) - 80,090

' - 85,631 (85,631) - ", ' -

- 724,395 (724,395) - S -

- 520,589  (520,589) - - -

; 587,770  (587,770) . - -
(9,400,000) - (1,917,000) 679,000 8,925,000  (1,713,000)
(9,292,647) 13,175,269 (14,579,275) 138,743 8,925,000 (1,632,910)
36,034,280 - (663,232) 61,404 - 35,432,452

- 342,479 (356,904) 14,839 - 414
36,034,280 - 342,479 (1,020‘,136) 76,243 - 35,432,866

) '26;741,633 13,517,748 (15,599,411) 214,986 8,925,000 33,799,956
26,970,713 . 14,40C,016 (16,172,547) - /8,925,000 34,123,182 -
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18.

Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

Passmores Academy
Potter Street Academy
Purford Green Primary School

Central services

. The Downs Primary School and Nursery

Total before fixed asset funds and pension reserve.

Restricted fixed. asset fund
Pension reserve

Total

2023 2022
£ £
212,577 - 203,267 -
68,493 75,627
12,977 45,783 -
99,916 97,055
(29,103)  (18,416)
/364,860 403,316
34,968,048 35,432,866
- (1,713,000)
. 35,332,908 34,123,182

The Trust's Central Services is carrying a ‘deficit of £29,103, at the Balance sheet date. The Trust is
aware of a overspend in its central services. The Trust, since September 2022,'has been supporting two
schools outside of the Trust with their finances, HR-and payroll, with the additional lncome planned to
move the central services back into a surplus.

- Total cost analysns by academy

Expendlture incurred by each academy during the year was as follows:

Téacﬁing
and . o :
" educational Other Other costs . -
support support Educational excluding Total Total
staff costs  staff costs supplies depreciation .-2023 2022 -
' £ £ o £ R 3 £
Passmores . :
Academy 5,690,829 . 1,563,034 494,883 1,758,822 9,507,568 8,699,654
“Potter Street o : -
Academy 1,103,139 159,885 22,304 240,092 1,525,420 1,640,113
Purford Green R ' _ o '
Primary School - 815,851 186,488 28,122 575,454 - 1,605,915 1,144,526
The Downs ‘ o
Primary School : : . ,
and Nursery 1,702,116 . 239,094 52,301 277,751 - 2,271,262 2,157,387
Central services 393,750 549,154 29,297 240,315 © 1,212,516 1,867,635
9,705,685 2,697,655 626,907 3,092,434 16,122,681 15,509,315

———— ———— ———— e——————— e——— o—————
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19.

Analysis of net assets between funds

.Analysis of net assets between funds - current year
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(1,632,910)

: Restricted
Unrestricted Restricted fixed asset Total
' funds funds funds funds
2023 2023 - 2023 2023
£ £ A £ £
Tangible fixed assets , ' - : - 34,848,870 34,848,870
Current assets 422,551 1,109,879 119,178 1,651,608
Creditors due within one year (102,975) " (1,064,595) - (1,167,570)
Total 319,576 45284 34,968,048 35,332,908
Analysis of net assets between funds - prior year
Restricted
) , " Unrestricted - Restricted  fixed asset Total
;o ' ‘ funds funds funds funds
' 2022 2022 2022 2022
. o ‘ 4 - N £ £ S
- Tangible fixed assets . K ' - - 35,432,452 35,432,452
Current assets 458,049 931,479 414 1,389,942
" Creditors due within one year (134,823) (851,389) - (986,212)
Provisions for liabilities and charges - (1,713,000) - (1,713,000)
Total .323,226 35,432,866

34,123,182
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For the year ended 31 August 2023

20.
2023 2022
£ £
Net expenditure for the year (as per Statement of ﬁnanéial activitiés) ' (617,274) (1,772,531)
Adjustments for:
Depreciation . 646,111 663,232
Capital grants from DfE and other capital income (1,053,338)  (342,479)
Defined benefit pension scheme cost less contributions payable 58,000 1,089,000
Defined benefit pension scheme finance cost’ : 56,000 149,000
(Increase)/decrease in debtors (350,102) 134,002
Increase in creditors 181,410 32,906
Net cash used in operating activities (1,079,193) (46,870)
21. Cash flows from investing activities
2023 2022
£ £
Purchase of tangible fixed assets (62,529) (61,404)
Capital grants from DfE Group 1,053,338 . 342,479
Net cash provided by investing activities 990,809 281,075
22. . Analysis of cash and cash equivalents
2023 2022
B 3 £
Cash in hand and at bank 860,384 948,768
23. Analysis of changes in net debt
At1
September At 31
2022 Cash flows August 2023
£ _ £ £
Cash at bank ahd_in hand : 948,768 (88,384) 860,384

Reconciliation of net expenditure to net cash flow from operating activities
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24,

25.

Capital commitments

2023 2022
‘ £ : £
Contracted for but not provided in these financial statements o 119,178 -

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Essex County Councu Both are multi-
employer defined benef t schemes.

The latest actuarial vaIuation of the TPS related to the penod ended 31 March 2016 and of the LGPS 31-
March 2022.

Contributions amounting to. £240 606 were payable to the schemes at 31 August 2023 (2022 £225 638)
and are included within creditors:

Teachers' Pension Scheme

\

, The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by

the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in

‘academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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25.

Pension commitments (continued)
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a fofmal actuarial review of the TPS

'in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014

published by HM Treasury -every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors.

The 31 March 2016 TPS actuarial valuation results were implemented from 1 September-2019. The key

elements of the valuation and subsequent consultation were: ¢

o« employer contribution rates set at 23.68% of pensmnable pay (including a 0.08% administration
levy)

. total scheme liabilities (pens:ons currently in payment and the estimated cost of future benef ts) for

service to the effective date of £218,100 million and notional ‘assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million ' ’

e  the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return’is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4. 45%. '

The latest actuarial TPS valuation results, as at 31 March 2020, were released in October 2023. The
revised employer contribution rate, arising from this valuation, is due to be implemented from 1 April 2024.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £1 ,244,224 (2022 - £1,206,731).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https://Iwww.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-réport.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

.Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution

scheme. The Academy Trust has set out above the information available on the scheme.
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2023 was £1,023,000 (2022
- £857,000), of which employer's contributions totalled £816,000 (2022 - £679,000) and employees'
contributions totalled £207,000 (2022 - £178,000). The agreed contribution rates for future years are 20.0
per cent for employers and 5.5 to 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department -for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee with a parllamentary minute
published on GOV. UK

As set-out in note 3, the plan surplus.as at 31 August 2023 was £234,000 (2022 deficit of 1,713,000).

‘The Trustees, are not expecting to recover the surplus through reduced contributions and they do not

anticipate receiving any refunds from the plan and therefore the net surplus recognised wnthm the financial

statements has been restricted to £NIL.
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_25.. . Pension commitments (continued)

- Principal actuarial assumptions

2023 2022

% . %

Rate of increase in salaries ©3.90 . 3.90
Rate of increase for pensions in payment/inflation ' ) 2.90 2.90
Discount rate for scheme liabilities - ‘ 5.90 . 4.25

Inflation assumption (CPl) < ' 290 2.90

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are: .

2023 - 2022

. Years - Years
. Retiring today

Males . ‘ . 20.7 210 .
Females - _ ' 23.2 235
Retiring in 20 years ' . . ' . '
Males , ' : : 22.0 - 223
Females S : : 24.6 249
Sensitivity analysis

2023 2022

£000 £000
Discount rate +0.1% ' A (196) (249)
Discount rate -0.1% S ' k ' 202 256
Mortality assumption - 1 year increase : . 262 - 281
Mortality éssumption - 1 year decrease - ' . (255) (274)
CPl rate +0.1% : , 197 246
CPlI rate -0.1% o 4 ‘ S ' (191) (239) *

Share of sbheme assets
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The Academy Trust's share of the assets in the scheme was: |

© At31 At31August .

August 2023 2022
. - £ £
Equiies . o | - 5,657,000 4,586,000
Gits = - S - ‘ 125,000 . 157,000
Other bonds . ‘ 4 - 361,000
Property ‘ IR - . 761,000 . 771,000
Cash and other liquid assets . o ) 285,000 - - 244,000
Alternative assets ' : : 1,539,000 1,221,000
Other managed funds _ N ' ‘1,357,000_ 811,000
Total market value of assets » ' ' ' ‘ 9,724,000 - 8,151,000
" The actuai return on scheme assets was £403,000 (2022 - £20,000).
The amounts r_ecogniséd in the Statement of financial activities are aé follows:."
2023 - 2022
£ >
Current service cost ‘ ‘ (869,000) (1,765,000)
Interest income . 365,000 131,000
Interest cost : g . (421,000) ~ -(280,000)
Administrative expenses " , (5,000) E *-(3,000)
Total amount recognised in the Statement of financial activities 1(930,000) (1 ,917,000)

«

Changes in the present value of the defined benefit obligations were as follows:

2023 2022

. . - £ £

At 1 September , o . 9,864,000 17,142,000

Current service cost ' - , 869,000 1,765,000

Interést cost - I : ¢ 421,000 280,000

- Employee contributions 4 , o 207,000 178,000
Actuarial gains ’ o (1,505,000) (9,036,000)
Benefits paid : ) ) ) (132,000) _(465,000)
At-31 August . 4 : : . 9,724,000 9,864,000
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. 25.

26.

Pension commitments (continued) .

Changes in thé fair value of the Academy Trust's share of scheme assets were as follows:

Operating lease commitments

non-cancellable Operatmg leases as follows:

2023 2022

4 £ £
At1September \ 8,151,000 7,742,000
Interest income : , ~ 365,000 131,000
Actuarial gains/(losses) A ’ _ 322,000 (111,000)
Employer contributions . ' ' 816,000 679,000
Employee contributions : ’ ’ 207,000 178,000
Benefits paid . ‘ . (132,000)  (465,000)
Administrative expenses : ' ' (5,000) (3,000)
At 31 August _ : 9,724,000 - 8,151,000

At 31 August 2023 the Academy Trust had commltments to make future minimum lease payments under

2023 2022

_ £ B

Not later than 1 year ) ' ' 41,184 102,702
Later than 1 year and not later than 5 years : 34,703 48,688
75,887 151,390
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27.

28.

Membgrs' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a

. member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

Related pérty transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in. .
which the trustees have an interest. All transactions involving .such organisations are conducted in
accordance with the requirements of the Academy Trust Handbook, including notifying the ESFA of all
transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relatlng to connected. and
related party transactions.

The foIIowmg related party transactions took place in the financial year:

Expenditure Related Party Transactions

During the year the Trust purchased consultancy work from Trevor Goddard Associates, totalling £5,000
(2022 - £5,000). The brother of the CEO is a Director of the company. The CEO had no involvement in
any discussions after the initial introduction. No amounts were outstanding at the Balance Sheet date
(2022 £Nil). The transactions with this related party were declared to ESFA.

- During the year the Trust paid £25,253 (2022 - £22,403) to Harlow Education Consortium, of which: Vic

Goddard, CEO and Co-Principal is a trustee, K Spencer, Member, is the Principal and Chief Executive; M
Hardware, Member, is a Governor; C Bull, Trustee, is a Governor; and D Morgan, Trustee, is an
employee, for memberships and training courses. At the Balance Sheet date the Trust owed £Nil (2022 -
£Nil). .

All transactions involving such organisations, except where stated above, are conducted in accordance
with the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions -
made on or after 1 April 2019, and obtaining their approval where required, and with the Academy Trust's
financial regulations and normal procurement procedures relating to connected and related party
transactions.

Income Related Party Transactions:

'During the Year the Trust received £500 (2022 - £495) from Harlow Education Consortium, of which: Vic

Goddard, CEO and Co-Principal is a trustee, K Spencer, Member, is the Principal and Chief Executive; M
Hardware, Member, is a Governor; C Bull, Trustee, is a Governor; and D Morgan, Trustee, is an
employee. This income is a proportion of grants received by the consomum which is then distributed to
all member academles

" During the year the Trust received £37,320 from Pear Tree Mead Academy, for the work S Alderson,

CFO of the Trust, performed in-also acting as the CFO of that Trust.

During the year the Trust received £229 186 from Stewards Academy, of which S Dodd Trustee, is a

~trustee for the provision of finance and HR services during the year.
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