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TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the year 1 September 2018 to 31 August 2019. The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The trust operates 2 secondary academies and 2 primary academies (1 joined on 1 December 2018), in Batley.
Its academies have a combined pupil capacrty of 2,901 and had a roll of 2,521 on the school census in autumn
2018. A through- -school with secondary and primary intake ‘will j join during the 2019 autumn term,

We have now had our first Ofsted inspection of a school within the Trust, which was rated Good.
Structure, governance and management
a. Constitution

The academy trust is a company I|m|ted by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Batley Multi Academy Trust Limited are also the directors of the charitable company for the purposes
of company law. The charitable company is known as Batley Multi Academy Trust.

The trustees of Batley Multi Academy Trust are also the directors of the charitable company for the purposes of
company law,

Details of the trustees who served throughout the year except as noted are mcluded in the Reference and
Admmlstratlve Details on page 1 ) .

The Trust currently comprises 4 schools; Batley Girls’ High School, also known as Batley Girls’ High School -
Visual Arts College and our sponsored schools, Upper Batley High School, which joined on 1 April 2016 and
Healey Junior, Infant and Nursery School, which joined on 1 December 2017. We were joined by Field Lane
Junior, Infant and Nursery School, an Academy converter, on 1 December 2018.

Details of the Trustees who sérved during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member,

c. Trustees' indemnities

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurrmg whilst on Academy Trust
business. The insurance provides cover up to £2,000,000 on any one claim.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

d. Method of recruitment and appointment or election of Trustees

Trustees are appointed under the rules contained within the Academy Trust's Memorandum and Articles of
Association and membershlp of the board of trustees is in accordance with the structures contained within it. The
term of office for each Trustee is 4 years.

The number of Trustees must not be less than three, but are not subject to any maximum.
The members may appoint up to 5 Trustees.
We do not have any Trustees who are also employees of the Academy Trust.

Parent Trustees and Parent Local Governors shall be elected, or if the number of parents, or individuals
exercising parental responsibility, standing for election is less than the ‘number of vacanCtes appomted

The Trustees may appoint Co-o‘pted Trustees.
e. Policies adopted for the induction and training of Trustees

Trustees are provided with-induction and offered ongoing training opportunities during their term of office. All new
Trustees will be given a tour of the Academy and the chance to meet with staff and students and become
involved throughout their term with school activities and initiatives. All Trustees are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as Trustees.

f. Organisational structure

Batley Multi Academy Trust currently comprises Batley Girls’ High School, Upper Batley High School, Healey
Junior, Infant and Nursery School and Field Lane Junior, Infant and Nursery School.

The management structure consists of the Board of Directors (Trustees), CEO and Vice CEO, Local Governing
Bodies, the Co-Heads / Headteacher and school Senior Leadership Teams.

The Trustees have strategic oversight and ultimate responsibility for all management decisions within the Multi
Academy Trust (MAT), setting visions and pollcues for the Trust. Their three core functions are to ensure clarity
of vision, ethos and strategic direction; hold the Co- Heads and Headteachers to account for the educational
performance of schools and their pupils, the performance management of staff and oversee financial
performance, ensuring money is well spent.

The Trustees establish Local Governing Bodies to assist with the discharge of their governance functions. The
Local Governing Bodies are responS|b|e for making decisions on the operation of their relevant school by way of
the terms of reference set and powers delegated to them by the Trustees under a Scheme of Delegation.

The Co-Heads and Headteachers are responsible for the day to day operations of each school, assisted by
school Senior Leadership Teams, in particular organising the teaching staff, facilities and students and
authorising spend within agreed budgets.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel .

The salaries of all staff within the schools, including the Senior Leadership Team, are determined in line with our
agreed Pay Policy. The policy states the following regarding Leadership Pay:

The Co-Heads will bé reéponsible for determining the starting salary énd making pay progression
recommendations for posts on the Leadership Scale. The Pay Committee will be responsible for making the
decis_ion.

h. Trade union facil_ity time

Relevant union officials

. Number of employees who were relevant union officials during the year 4
- Full-time equivalent employee number 2

A

Percentage of time spent on facility time

Percentage of time Number of
: employees
0% ' , B 2
1%-50% 2
51%-99% -
100% -
E 4
Percentage of pay bill spent on facility time ~ £000
Total cost of facility time 22
Total pay bill 10,304
Percentage of total pay bill spent on facility time 021 %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time 453 %
hours

i. Related parties and other connected charities and organisations

The Trust is the Academy Sponsor of Upper Batley High School and Healey Junior, Infant and Nursery School.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

{continued)

a. Objectives and Activities

Batley Multi Academy Trust's’ sole purpose is to provide an outstandmg educatlon through our family of schools.

The Trust is passionately committed to the communities of Batley and Dewsbury and the surrounding area,
serving our focal learners and their families in order to secure excellent educational outcomes partnered with
high aspirations.

We know that every learner, with their different talents, skills and ambitions, has the potential to excel, which is
vital in developing local wealth and enabling our community to contribute successfully to society as a whole.
Respect lies at the heart of all we do and is key to becoming a successful young adult, “who is ready to face the
opportunities and challenges of today s world. We believe respect for learning, respect for self and respect for
others shape who we are and we are part|cu|arly proud of our commitment to, and celebration of, communlty
cohesion.

The main objectives of the Academy Trust during the year ended 31 Augu'st 2019 are summarised below:

- to ensure that every child enjoys the same high quality educatlon in terms of resourcing, tuition and care;

- to thus maintain the high standard of educational achievement of all learners across our schools;

- to malntam our position as the school of choice for Year 7 girls and recruit increasing numbeérs of sixth
form Students to Batley Glrls High School;

- to recruit increased numbers of Year 7 boys to Upper Batley High School;

- to recruit increased numbers of primary aged children to Healey Junior, Infant and Nursery School;

- to continue maintaining pupil numbers at Field Lane Junior, Infant and Nursery School;

- to improve the effectiveness of the Academy Trust by keeping the curriculum and organisational structure
under continual review;

- to provide value for money for the funds expended;

- to comply with all appropriate statutory and curriculum requirements;

- to maintain close links with industry and commerce; and

- to conduct the Academy Trust’s business in accordance with the highest standards of integrity, probity
and openness.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

(continued)

b. Strategic Direction

The Academy Trust's main strategic direction is encompassed in its mission to build a wider learning community
which has access to the best possible teaching facilities, training and staff. The main beneficiaries of our
company are the students. To fulfil our mission and support them, activities provided include:

- tuition and learning opportunities for all students to attain appropnate qualifications;

- the delivery of an outstanding curriculum which provndes opportumtles for everyone;

- the development of all teaching to be at least good and increasingly outstanding;

- training opportunities for all staff and the continued development of BGHS as lead school of the Yorkshire
Rose Teacher Training Alllance and as a Teachlng School; .

- high quality school to school support as part of Teaching School status;

- strong links with HEIs and a programme of visits and opportunities linked to progression,

- opportunities to pursue apprentlceshlps quallf catlons relating to the educatlonal field such as HLTA and
gain leadership qualifications e.g. teaching leaders, NPQSL, SLEs;

- a.programme of cultural and spiritual activities to ensure that students have the widest possible life
experience at school and learn respect for other races, religions and social groups

- work placements of students with industrial and commercial partners; :

- a careers advisory service to help students obtain employment or move on to higher education;

- effective and efficient deployment of the Pupil Premium to maximise the opportunities and achievement
of dlsadvantaged students.

¢. Public benefit

The principal object and activity of the charitable company is the operation of the 4 schools in Batley to advance
for the public benefit, in the United Kingdom, in particular but without prejudice to the generality of the foregoing
by establishing, maintaining, carrying on, managing and developing schools offering a broad and balanced
curriculum.

The Trustees confirm they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Academy Trust's aims and objectives.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

(continued)

Strategic report
Achievements and performance
a. Key performance indicators

All schools within the Trust have made progress in key challenge areas.

The aggregate GCSE scores for secondary students are well above average compared to Trust scores
published last year. Our Trust is not yet large enough to appear in the Trust comparisons of schools, however
our score would place us near the top of the table (7th out of 85 Trusts)

Batley Girls’ High School has sustained excellent progress and raised attainment further {see below). The
progress of disadvantaged students this year has been superb at +0.61 (Nat 2018 -0.4).

Upper Batley High School has had a very good year with increased progress and attainment (see below). There
have been significant improvements across a wide range of measures. Gains made with maths at both Level 4
and 5 have been particularly impressive.

Healey Junior Infants and Nursery continues to improve in many areas. There is strong three year trend in RWM
combined, Maths results in Year 6 have significantly improved, Phonics outcomes (Year 1 and 2) have been
exceptionally good and Grammar, Spelling Punctuation outcomes are superb.

Field Lane Junior Infants and Nursery has sustained excellent outcomes and made significant gains, particularly
with Greater Depth. Almost all external accountability measures are improved on last year, above national
averages and exceed targets. Excellent gains have been made with Key Stage 1 Maths scores.

EYFS Primary Secondary | Post16 Total

- Student numbers 121 492 1762 197 2572

Outcomes are rag rated against last year. Rt Less than or equal to

Secondary aggregated performance:

Progress 8 _
P8 . Disadvantaged P8
BGHS 184 s BGHS 53 0.61
UBHS 121 0.11 UBHS 35 0.33
TOTAL 305 TOTAL 88
ALL P8 _ ALL P8 PP _
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BATLEY MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

Secondary:
Batley Girls’ High School Upper Batley High School
Ksa - Ks4 :
Headline 2019 Headline 2019
" Measures | . Provisional 2018 Measures Provisional 2018
A8 504 ) 37.03
P8 0.7 0.7 P8 0.30
Basics 4+ 73 Basics 4+ 47.0%
Basics 5+ A 49 Basics 5+ 24.0%
Eng P8 061 071 | | EngP8 18 0.28
Eng 4+ 86.6 86.7 Eng 4+ 64.4%
Eng 5+ 53 724 | ‘Eng 5+ 4.3
Maths P8 0.54 Maths P8 024 0.31
Maths 4+ %2 | Maths 4+ 52.9%
Maths 5+ 29 55.2 Maths 5+ 28.8%
Ebacc P8 0.76 N Ebacc P8 0.52
Ebacc 4+ 3.9 || Ebaccé+ a2.4% 12.5%
Ebacc 5+ 224 Ebacc 5+ 4.8% 5.8%
o | @ | o Sianc
AN B33 8 s 26.3%
Open P8 [3ni: on | Open P8 ©0.14 0.099
Dis p8 | 032 | Dis p8 0.39
Low p8 #0.55 (21) +0.7 Low p8 '(:234(;2
Middle p8 F0.77 (98] +0.7 Middie p8 0.62 (52)
High p8 0.65(65) +0.7 High p8 1.15(23)
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance {continued)

Batley Girls’ High School Post 16

KS5 Headline Measures 2019 2018
A Level VA (Unvalidated) <0.27
Aver_age A Level Graaev‘ C-
Appllgd General VA (Unvalidated) -0.38
Average Applied Generél Grade M

.1 A Level - Alps Grade 5

| Applied General - Alps Grade 8

Héal'ey Junior, Infant and Nursery School

2018

Progress score In reading, writing and maths ©
Reading ’ ' Writing Maths
era o T* o l Average 04 ] mw aveag B

More score detalls @ ’ More score details @ More score details @

Puplls meeting expected standard in reading, writing Puplis achieving at a higher standard inreading,

and maths @ writing and maths @
Schoo! ) 49% Schoc! i 4%
Local authortty - » 62% Loca! authority 8%
Englang me' [6495 England average :] 10%
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BATLEY MULTI ACADEMY TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

2019

Progress in reading, writing and maths

Reading Writng Maths

Numbder of pupits © §3 Numbes of pupils © 52 Nurnber of pupits = 53

Pupils with pRussod $0008 = 0 Pupils with adjusted soores © 2 Pupits with sdivsted sotdes o 0
[T Betowaverage 245 1] aversge 140 | [ aversge 022 1
41008 ILeK0 206

Reading, writing and maths combined

o 929 of puplis achleving the expectsd standard or. higher
Nutor of prpile © 54
Schoos ' oM
. —
Kanonel aoags| o
L. S s
School |  Kirkiees National
EYFS GLD % 41.9% (69) 70 (72) 72

Progress scores for EYFS are strong in relation to standard baseline tests.

School Kirklees National
Y1 Phonics % (80) 79 (83) 82
Y2 Phonics % | (60) 59 (61) 56
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

. | ;R;a&lnﬂ. e ‘ :Wnﬁh;; ] um o ' GPS
School| Kirkiees | National | School| Kirkiees| National| Schooll Kirkises | National | Schoot| Kirkiees | National

Ks1Exs% | 636 | (72) 73| (7e) 76 (87) 67 (76) 0| B8 (73) 74 | (76) 76 '
KS1GDS % (23) 22| (26) 25| 8.8 | (13) 13] (16) 18 (19) 20| (22) 22

KS2EXS% | 856 | (72) 70 | (78) 73| €7.8 | (76) 77| (78) 78 3) 718 | (76) 79 7e) 77 | (78) 78

KS2ASS | 998 |(104)103 | (105)104 : ) | 708 | (10a)108| (108)105| EEER | (1061106 | (108)108
KS2GDS% | 53 | (26) 23 | (28) 27| 3.8 | (15) 16| (20)20 | 148 | (21) 24 | (24) 27 | 278 | (33) 34 | (34) 36
Ave progress| 128 | 08 o0 | fis7| 05 0.0 0.3 0.0

'7'3“"‘." o S fs:h‘opl‘ i : ﬁmlc;gs '_ , q';-‘a;;uonal,‘

KS1 EXS (62) 63 (65) €5

KS1 GDS | {9) 10 (12) 11

KS2 EXS g ((1)62 - (64) 65

KS2 GDS (8) 9 (10} 11
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BATLEY MULTI ACADEMY TRUST
(A company limited by guarantee) ‘

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)
Field Lane Junior, Infant & Nursery School

2018

Progress score in reading, writing and maths @

Reading Writing Maths
I Average 0.6 ] [ Average 1.3 I [ Above average 25 l
More score detalls @ More score details @ More score detme 0

Pupils meeting expected standard in reading, writing Pupils achieving at a higher standard in reading,

and maths @ writing and maths @
School l 67% School §] 3%
Local authotty ' ]62% Locat authosty [ ] 8%
average — - - average [~
England average ] 64% England averzge 10%
2019

Progress !n reading, writing and maths

Roading Writing . Maths
Number of pupits » 31 Numbes of pupils = 34 Number of pupits & 31

Pupits with adjusted scores ® 0 Pupits with adjusied scores » 0 Pupils with adjusied scores s 0

[T )[Tamwrs | [Jroewes ]
421031 073033 05143

Reading, writing and maths combined
Percentage of pupils achlieving the expected standard or higher

Kurbor of pupis = 2
Schodt oo
Locs atronty svoragn o
Kadorwt ovran }«\
% 0% 0%

Porceniage schrdy he «pocod sIraas or Nghne
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BATLEY MULTI ACADEMY TRUST -
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

School Kirklees National
EYFS GLD% (70) (69) 70 (72) 72
School Kiﬁlees National
Y1 Phonics % | (80) » (80) 79 (83) 82
Y2 Phonics % (160) 83 (60) 59 (61) 56
Progress 70%
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BATLEY MULTI ACADEMY TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

Reading writing Maths  GPS
School | Kirkiees [National | School [Kirkiees National | Schoo! | Kirkiees [National | Schoo! |Kirkiees |Nationa!
wioos | (73) @@ | (72) 73| (76) 76 | (63) B | (67) 67 | (70) €3 | (63) (73) 74| (76) 76
xs1cos% | (27) 23| (28) 22 (26) 25 | (10) E8 | (13) 13 [ (16) 15 | (17) BF | (19) 20| (22) 22
xks26x5% | (70) (72) 70| (76) 73 | (87) B4 | (76) 77 | (78) 78 | (87) BY| (73) 78| (76) 79 | (87) B | (76) 77 | (78) 78
xs2255 1103) 104 | (104)103 [(105)104 | |(108)108 |(104)105 |(104)105 ((106)108 ((106)108 ((106)106
xs260s% | (17) (25) 23 | (28) 27 | (10) E8 | (15) 16 | (20) 20‘ (10) Bl | (21) 24| (24) 27 | (33) BB | (33) 34 | (34) 36
e progress (<1.)-08| . 0.0 [(1.3) P4 [1.0) 0.5 0.0 | (2.5)EW |-0.7) -0.3 0.0
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)

Achievements and performance (continued)

EXS - Expected standard GDS - Greater depth standard ASS - Average Scaled Score

RWM - Reading, writing and maths combined

RWM ,ii.‘ - sﬂm' | T m”m i 'N;ﬁ;n.al.
KS1 EXS (5}) (62) 63 1 (e5) 65
KS1GDS (7) | (910 (12) 11
KS2 EXS (67) (61) 62 (64) 65
Ks2 GDS (3) | 8) 9 (10) 11

b. Going concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue
to adopt the going concern basis in preparing the fi nancial statements. Further details regarding the adoptton of
the going concern ba5|s can be found in the accounting policies.

Financial review

The Academy Trust operates under a Finance Policy and Procedures document (Financial Scheme of
Delegation), which is reviewed and amended as the Trust is developing.

Most of the Academy Trust's income is obtained from the ESFA in the form of recurrent grants, the use of which
is restricted to particular purposes. The grants received from the ESFA during the period ended 31 August 2019
and the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

Each Academy also receives a Devolved Capital Grant allocation for fixed assets from the ESFA. In accordance
with the Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005),

such grant income is shown in the Statement of Financial Activities as restricted income in the fixed asset fund.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life

of the assets concerned.

During the year ended 31 August 2019, total expenditure of £15,440,000 was covered by recurrent grant funding
from the ESFA together with other resources.

At 31 August 2019 the net book value of fixed assets was £30,195,000 and movements in tangible fixed assets
are shown in notes 12 and 13 to the financial statements. The assets were used exclusively for providing
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report {(continued)
Financial review (continued)
education and the associated support services to the students of the Academy Trust.

The Academy Trust held fund balances at 31 August 2019 of £29,748,000 comprising £4,056,000 of restricted
funds, £30,195,000 of restrlcted fixed asset funds £1,059,000 of unrestricted general funds and a pension
reserve deficit of £5, 562 000.

a. Reserves policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.

The Trustees have determined that an appropriate level of free reserves should be equivalent to one month’s
expenditure, approximately £1,287,000. The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies
such. as urgent maintenance. The Academy Trust's current level of free reserves (total funds less the amount
held in fixed assets and restricted funds) is £1,059,000.

The Trustees have determined that, through careful 5 year budget planning, the reserves are intended to ensure

that any projected in-year budget shortfalls over the next few years do not have a detrimental impact on service
delivery and resources can be used to improve the facilities at each academy.

b. Investment policy

The Academy Trust aims to manage its cash balances to provide for the day-to-day requirement of its operations
while protecting the real long-term value of any surplus cash balances against inflation. In addition the trust aims

to invest surplus cash funds to optimise returns, but ensure that the investments are such that there is no risk to

the loss of these cash funds.

It is recognised that most funds will be held within the Academy Trust current accounts, which are interest
bearing. However where the cash flow identifies a base level of cash funds that will be surplus to requirements,
in the short-term, these may be invested in an interest bearing account wuth one of the recognised high street
banks.

The Academy Trust policy is not to invest in any funds where there are ethical concerns.
c. Principal risks and uncertainties

The key risks identified in the risk register are summarised below.

A risk register is maintained at the Academy Trust level which is reviewed at least annually and more frequently
where necessary. The risk register identifies the key risks, the likelihood of those risks occurring, their potential
impact on the Academy Trust and the actions being taken to reduce and mitigate the risks.

Risks are prioritised using a consistent scoring system.

This is supported by a risk management policy.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report (continued)
Financial review {continued)

d. Risk Management

The Trustees have assessed the major risks to which the Academy Trust is exposed, in particular those relating
to the specific teaching, provision of facilities and other operatlonal areas of the Academy Trust, and its finances.
The Trustees have implemented a number of systems to assess risks that the Trust faces, especially in the
operanonal areas (e.g. in relation to teaching, health and safety, and school visits) and in relation to the control of
finance. They have robust systems, including operatlonal procedures (e.g. vettlng of new staff and visitors,
supervision of school grounds) and internal financial controls in order to minimise risk. Where significant
financial risk still remains they have ensured they have adequate insurance cover. They are satisfied that these
systems are consistent with guidelines issued by the Charities Commission.

Risk Key impact St mfmman" thensk
Decline in student Loss of funding, reduced Marketing, transition and other frequem work wnh Primary schools
. numbers curictdum of{e: and potential and parents. Malmammg and promuhng reputa‘hon and ethos.
redundancies Rigorous deﬁvery of high quamy educaﬁon and tram:ng '
Unabie to defiver pianned Cutture of distributed leadershlp Raponsrve and flexible approach

Loss of key staff

curriculum and/or suppon
leaming. Ungb!q to
lead/manage.

to partdime 2nd attemative workmg hours requests. Cutture of
seekmg out talents and opporﬁ:mhes for colleagues to deveiop
Cmtmumg to build and develop the School Direcl Yorkshire Rose
Alhance fo pmwde a source of quality staff. '

Non-compliénee issue

Legal action, fines o7
imprisonment. Damage o
reputation

Po!u:xes and procedures. Appropnate use of speuaﬁsl aa\nsors
Regular infernal and extemnal audits. Staff training.

Delays to planned defivery of

Major ICT system Repulab!e doud ptovnders System and manua! backups. Disaster
failure / Busmess curriculum and/ business Managemem Plans.
Interruphm oot activities

v Major incident such as School dlosure, potential loss to On-going Premises Mailﬂenépce. Ade;;uate insurancé. Rﬁk

a fire or flood or sericus
intruder

lives

assessments and detection systems. Disaster Management Plans.
Secure sile and signing in systems.

Proactive Child Protection Team, all staff suitable trained in systems

Safeguarding issué Harm to students (and staff)
and procedures. Training provided to students and parents. Single
Central Record maintained across the Trust. Pro-active working
relationship with the lecal Prevent team.

Inadequate Unable to meet statutory duties Succession planning. Access to training and resources. Regular

Govemance to goven review of gkills. Maintaining quorate meetings.

Wreng curriculum

Rep&tation suffers. Loss of

Managemem constantly review and reassess eumculum offer.

delivery / poor results student engagement Regular tracking and targeted interventions. Rigorous delivery of
high quality education and training.
Loss of reputation - Loss of students andfor stafl Promotion of schools and what they oﬁer. Maintenance of ethos and

cutture.

Serious injury to staff or
shsdent(s)

Injury, potential loss of life

Health and Safety Poficy and procedures and monitoring visits.
insurance.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019 .

Fundraising

The academy trust does not use any external fundraisers. All fundrausmg undertaken during the year was
monitored by the Trustees.

Plans for future periods

Batley Multi Academy Trust currently comprises Batley Girls’ High School, Upper Batley High School, Healey
Junior Infant and Nursery School and Field Lane Junior, Infant and Nursery School, who joined on 1 December
2018. We provide high quality education for both boys and girls. This collaboration enables us to share expertise,
knowledge and best practice to ensure academic and pastoral excellence throughout-all of our schools, with all
schools embracing the same overall ethos and values, whilst maintaining their own unique characters.

In our medium term planning, we are anticipating Batley Grammar School joining us during the 2019 autumn
term and would like to expand the Trust further to include a total of 3 local Primaries, two of which would be
Good or Outstanding. Longer term, we would then seek to welcome a further two local Primaries who may need
greater support. In doing so, we aim to secure an outstandlng education for many of the chlldren and young
people in our area, offering a fully mtegrated provision and.a seamless educational experience across all ages
and stages. We understand the importance of building capacity and strength with slow and measured growth.
Our passion is about ensuring high educational outcomes for all young people in our town to further benefit the
social and economic development of our local area.

In forming the Batley MAT, we placed a strong emphasis on concentrating on local schools and developing the
existing BBEST partnership. We will provide opportunities for staff development and joint CPD work as well as
being able to benefit from the economies of scale and procurement opportunities of collaborative and joint
working.

The MAT will continue striving to improve the levels of performance of its students at all levels and will continue
its efforts to ensure its students secure work, training or a place in higher education once they leave. Our strong
links with the local universities and Cummins Turbo Technology are continuing to drive a greater focus on STEM
subjects. . . -

Key priorities for the trust are: e

- to increase pupil numbers at UBHS which would have a beneficial impact upon income and enable the
school to recruit staff to specific specialisms;

- to achieve better value for money across the MAT, through joint purchasing of SLAs, once eX|st|ng
contracts are up for renewal;

- to access conditional funding grants where possible and utilise DFC monies to improve the physical

facilities on all sites, where needed.

o UBHS made a successful CIF bid for the roof and started a renovation of some of the toilets during

the year, as well as works on stairwells, classrooms and purchased new furniture for the renovated

classrooms.

o] BGHS replaced cladding at the front of the school, converted a room into a brand new Iecture
theatre and rebuilt the Y7 dining area.

o] Field Lane replaced the boilers, which were constantly failing and created a new library space.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Employee involvement and employment of the disabled

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Trustees. ~

The academy has implemented a number of detailed policies in relation to aII aspects of personnel matters
including:

o Equal opportunities policy
. Volunteers' policy -
. Health & safety policy - -

In accordance with the academy's equal opportunities policy, the academy has long-established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

I:‘ull details of these policies are available from the academy's offices.
Disclosure of information to au_iiitors

Insofar as the Trustees are aware:

. thére is no relevant ':audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' re
company dit

mcorporatmg a strategic report, was approved by order of the board of Trustees, as the
ors, on and signed on its behalf by:

Mr S Mayet
(Chair of Trustees)
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GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Batley Multi Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsnblllty to the Co-Head, as accountmg officer, for
ensuring fi nancnal controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Batley
Multi Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described i in the Trustees’ report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 7 times during the year.

Attendance during the year at meetings of the board of Trustees was as follows:

Trustee ' ) Meetings attended Out of a possible

Ms N Ahmend, Trustee 7
Ms T Feiweles, Trustee

Mrs P Pickles, Trustee

Mr J Townend, Trustee

Ms M Kennedy, Trustee

Mrs E Loughhead, Vice Chair
Mr S Mayet, Chair

Mrs H Towers-tslam Trustee

NODODOOHOOD
NNNNNa N

The finance and 'resgurces_ committee is a sub-committee of the main board of trustees. Its purpose is to ensure
the Academy Trust has strategic plans in place to deliver effective teaching and learning within the school
budget.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible

M Kennedy (Chair)

E Loughhead JP

J Townend

N Ahmed

J Haigh (Co-Head and Accounting Officer)
S Vickers

WWNNNN
WWWWwww
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GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Co-Head has responsibility for-ensuring that the academy delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accountlng officer considers how the academy’s use of its resources has provnded good value for money
dunng each academic year, and reports to the board of Trustees where value for money can be improved,
mcludmg the use of benchmarklng data where' appropriate. The accounting ofﬁcer for the academy has delivered
improved value for money during the yéar by

- ensuring the school finances are deployed to deliver the schools' priorities as outlined in the school
development plans;

- regularly reviewing the staffing structure to ensure staff are efficiently deployed and are appropnately
qualified and experienced specialists and enthusiasts;

- utilising good tracking systems to record all aspects of student data including progress through school
and to ensure that mterventlons and support are targeted to achieve Value for Money;

- - ensuring management accounts are produced and reviewed on a monthly basis;

- reviewing contracts and outsourcing or taking in house as appropriate to achieve better Value for Money:

- using 5 year budget projections to aid planning and decision making;

- using a range of benchmarking data from sources such as the ESFA, DfE and various accountancy firms
and investigating any areas outside normal ranges;

- ensuring quotes/tenders are sought as appropriate in order to drive down costs and illustrate value for
money.

The purpose of the system of internal control

- The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only prowde reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the rmpact should they be reallsed and to manage them eff cuently, effectwely and
economrcally The system of internal control has been in place in Batley Multi Academy Trust for the year 1
September 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's
significant risks that has been in place for the year 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees.
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GOVERNANCE STATEMENT (CONTINUED)

The risk and control framework

The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregatlon of dutles and a system of delegation and accountability.

In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and perlodlc financial reports
which are reviewed and agreed by the board of Trustees

) regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

The board of Trustees has considered the need for a specific internal audit function and has decided to appoint
BHP LLP as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included

- testing of payroli systems;

- testing of income systems;

- testing of purchase systems; -

- testing of control account/bank reconciliations;
- testing of risk management.

On a termly basis, the internal auditor reports to the board of Trustees through the finance and resources
committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities.

No material control issues have arisen as a result of the work of the internal auditor.
Review of effectiveness

As accounting officer, the Co-Head has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditor; e
the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance and resources committee and a plan to ensure continuous improvement of the system is in
place.
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GOVERNANCE STATEMENT (CONTINUED)

Approved by order of the members of the board of Trustees on and signéd on their behalf by:

<

Mr S Mayet Ms J Hdigh
Chair of Trustees : Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Batley Multi Academy Trust | have considered my responsibility to notify the academy
board of Trusteés and the Education & Skills Funding Agency (ESFA) of material |rregular|ty impropriety and

" non-compliance with terms and conditions of all funding received by the academy, under the funding agreement
in place between the academy and the Secretary of State for Education. As-part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy board of Trustees are able to identify any material irregular or improper use of
all funds by the academy, or material non- compllance with the terms and conditions of funding under the
academy’s funding agreement and the Academies Financial Handbook 2018. -

1 confirm that no instances of material irregularity, |mpropr|ety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notlf ed to the board of
Trustees and ESFA.

Ms J Hai
Accounting Officer
Date:
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsrble for prepanng the Trustees report and the fi nancral statements in accordance with the Academies
Accounts Direction publlshed by the Educatton & Skills Fundmg Agency, Unrted Krngdom Accountrng Standards
(Unlted Kingdom Generally Accepted Accountlng Practrce) and applrcable Iaw and regulatlons

Company law requires the Trustees to prepare fi nancnal statements for each fi nancral year. Under company law
the Trustees must not approve the financial statements unless they.are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

select suitable accountlng policies and then apply them conS|stentIy,

. observe the methods and pnncrples of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;
make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial-and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order gfthe members of the board of Trustees on and signed on its behalf by:

Mr S Mayet
(Chair of Trustees)
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BATLEY
MULTI ACADEMY TRUST

Opinion

We have audited the financial statements of Batley Multi Academy Trust (the ‘academy’) for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our oplnlon the financial statements:

) glve atrue and fair view of the state of the academy's affalrs as at 31 August 2019 and of its incoming
resources and appllcatlon of resources mcludlng its i mcome and expendsture for the year then ended;

. have been properly prepared in accordance with United Klngdom Generally Accepted Accountlng
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical reqwrements that are relevant to our audit of the financial statements in the United Klngdom including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audlt evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BATLEY
" MULTI ACADEMY TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
. in the Annual report, other than the financial statements and our Auditors' report thereon. Other information

* mcludes the Reference and administrative details, the Trustees' report including the Strategic report, and the
Governance statement. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explrcnly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial Statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we ldentlfy such material
mconsnstencnes or apparent materual m:sstatements we. are requnred to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performéd, we conclude that there is a material misstatement of this other information, we are
required to report that fact. -

We have nothing to report in this regard

e I R U R LS SO PR

Opinion on other matters prescrlbed by the Compames Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

e the Trustees Report and the Strateglc Report have been prepared in accordance with applicable legal
regu1rements

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothlng to report in respect of the foIIowmg matters in relation to which the Companies Act 2006
requires us to report to you if, in our opnmon

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BATLEY
MULTI ACADEMY TRUST (CONTINUED) «

Responsibilities of trustees . . R

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy‘s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
havé no realistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can-arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

Use of our report

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditors’ report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BATLEY
- MULTI ACADEMY TRUST (CONTINUED)

Michael Jackson (Senior statutory auditor)
for.and on behalf of
BHPLLP
Charteréd Accouritants”
Statutory Auditor

1st Floor

Mayesbrook House
Leeds

LS16 6QY
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BATLEY
MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 17 August 2017 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Batley Multi Academy Trust during the year 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them.

This report is made solely to Batley Multi Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Batley Multi i Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Batley Multi Academy Trust and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Batley Multi Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Batley Multi Academy Trust's funding

agreement with the Secretary of State for Education dated July 2011 and the Academies Financial Handbook,
extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON' REGULARITY TO BATLEY
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Income from:
Donations and capital grants:

Transfers from Local Authority on
conversion

Other donations and capital grants
Charitable activities
Teaching schools
Other trading activities
Investments

Total income
Expenditure on:
Charitable activities
Teaching schools

Total expenditure

Net income/(expenditure)

Transfers between funds

Net movement in funds before other

recognised gains/(losses)
Other recognised gains/(losses):

Actuarial losses on defined benefit
pension schemes

Net movement in funds
Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

Note

33

33

20

27

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
£000 £000 £000 £000 £000
- (185) 1,490 1,305 3,025
- - 634 634 64
- 13,928 - 13,928 12,089
- - - - 66
6 320 - 326 242
24 - - 24 18
30 14,063 2,124 16,217 15,504
- 14,522 852 15,375 12,572

- 66 - 66 -
- 14,588 852 15,440 12,572.
30 (525) 1,272 777 2,932

- (379) 379 - -
30 (904) 1,651 777 2,932
- (2,145) - (2,145) 911
30 (3,049) 1,651 (1,368) 3,843
1,029 1,543 28544 31,116 27,273
30 (3,049) 1,651 (1,368) 3,843
1,059 (1,506) 30,195 29,748 31,116

The notes on pages 37 to 64 form part of these financial statements.
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BALANCE SHEET -
AS AT 31 AUGUST 2019

Fixed ;ssgts
Intangible assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts fallihg due within one
year ‘ '

- Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year |

Net assets excluding pension liability

Defined benefit pension scheme liability

Tc_otal.net assets

Funds of the academy
Restricted funds:
Fixed asset funds
Restriqted income funds

Restri&téd funds ex'cluding pension asset

Perision reserve

Total restricted funds
Unrestricted idcdme funds

Total funds

Note

15
16

17

18

19

27

20
20

20
20

20
20

2019
£000
30,195
30,195
604
6,106
6,710
(1,573)
5137
35,332
(22)
35,310
(5,562)
29,748
30,195
4,056
34,251
(5,562)
28,689
1,059

29,748

358

5,512
5,870

(748)

28,544
4,065

32,609°
(2522)

2018
£000

28,541

28,545

5,122

33,667

(29)
33,638
(2,522)

31,116

30,087
- 1,029

31,116
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BATLEY MULTI ACADEMY TRUST
(A company limited by guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2019

The financial statements on pages 33 to 64 were approved by the Trustees, and authorised for issue on and are
signed on their behalf, by:

= , Q.

Mr S Mayet Ms J Haigh
Chair of Trustees Accounting officer

The notes on pages 37 to 64 form part of these financial statements.
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BATLEY MULTI ACADEMY TRUST .
(A company limited by guarantee) -

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note
Cash flows from operating activities
Net cash provided by operating activities 22
Cash flows from investing activifies 24
Cash flows from financing activities 23
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 25

The notes on pages 37 to 64 form part of these financial statements

2019 2018
£000 £000
956 = 1,066
(355) (356)
(7) (8)
594 702
5,512 4,810
6,106 5,512
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

1.1:*Basis of preparation of financial statements

1.2

Batley Multi Academy Trust is a private limited company limited by guarantee incorporated in
England. The address of the registered office is given in the Reference and Administrative Details
given on page 1 of these financial statemerits. The nature of the academy trusts operations and
prmcnpal actlvmes are set out in the Trustees’ Report on page 3.

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accountlng and Reporting by
Charities: Statement of Recommended Practice apphcable to charities preparing their accounts in
accordance with the Financial Reporting Standard applucable in the UK and Repubilic of Ireland (FRS
102) (Charities' SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charltles (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £1,000.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the .academy has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the academy's ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

¢
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019 -

1. Accounting policies (continued)
1.3 Income

All incoming resources are recognised when the academy has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

o Grants

Grants are included in the Statement of financial activities on a recelvable basis. The balance of
income received for spemf ic purposes but not expended during the period is shown in the relevant
funds on the Balance ‘sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entittement to the income and its recognition is deferred
and included in credltors as deferred income until the performance -related conditions are met. Where
entutlement occurs before income is received, the i mcome is accrued.

General Annual Grant is reéogni_sed in full in the Staterﬁ_ent of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capltal grants are reflected in the Balance sheet in the restncted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
whlch they are expended

« Donations

Donations are recognlsed on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

e Transfer on conversion

Where assets and liabilities are received by the academy on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance sheet at the point when
the risks and rewards of ownership pass to the academy. An equal amount of income is recognised
as a transfer on conversion within ‘Income from Donations and Capital Grants' to the net assets
received.

1.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

+ Charitable activities

These are costs incurred on the academy’s educational operations, including support costs and costs
relating to the governance of the academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies (continued)

15

Government grants

.. Government grants relating to tangible fixed assets are treated as deferred income and released to

1.6

1.7

1.8

the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains -
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Intangible assets

Intangible assets costing £1000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

intangible assets are initially recognised at cost and are subsequently measured at cost net of
amortisation and any provision for impairment.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

The estimated useful lives are as follows:
Amortisation is prO\;ided on the following basis:

Computer software - 33 % straight line
Tangible fixed assets

Assets costing £1000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a basis over its expected
useful life, as follows:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.8 Tangible fixed assets (continued)

19

Depreciation is provided on the following bases:

Building improvements - 10% straight line
New Buildings - - 2% straight line
Buildings aquired on conversion - 2-5% straight line
Plant and machinery - 25% straight line
Fixtures, fittings and equipment - 25% straight line
Computer equipment - 33% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and: their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.11 Liabilities N

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

1.12 Provisions

Provisions are recognised when the academy has an obligation at the reporting date as a result of a
past event which it is probable will result in the transfer of economic benefits and the obligation can
be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

Accounting policies (continued)

1.13 Financial instruments

The academy only holds basic.financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 17. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 18 and 19. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial |Iabl|lty as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.

1.14 Operating leases

Rentals paid under operating leases are charged to the Statement of financial activities on a straight
line basis over the lease term.

1.15 Pensions

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recogmsed in the Statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by muitiplying the fair value of the scheme ‘assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

1.17 Redundancy and severance payments

Where the academy trust has a constructive liability to make a redundancy payment this is
recognised as and when the liability arises. Where the trustees have agreed it in the interests of the
trust to make a severance payment which is not contracted, this is recognised as a liability once the
decision to make a payment has been ratified at a meeting of the board of trustees.

1.18 Agency Arrangements

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances held are disclosed
in note 32:

2. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including -expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roli forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would |mpact on the carrying amount of the pension liability.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Income from donations and capital grants

Restricted

Unrestricted  Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£000 £000 £OOQ £000
Transfers from Local Authority on conversion - (18\5‘) 1,490 1,305
Capital grants - - 452 452
Devolved formula capital grants - - 182 182
- (185) 2,124 1,939
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£000 £000 £000 £000
Donations 78 (823) 3,770 3,025
Grants - - 16 - 16
Government grants - - 48 48
78 (823) 3,834 3,089
Income from charitable activities

Restricted Total Total
funds funds funds
2019 2019 2018
£000 £000 - £000

DfE/ESFA grants - ‘
General Annual Grant 12,527 12,527 11,046
Other DfE/EFA grants 986 986 788
Other government grants 415 415 255
13,928 12,089

13,928
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR:ENDED 31 AUGUST 2019

Other incoming resources

Income from ancillary trading activities

Income from ancillary activities

Investment income

Short term deposits

Expenditure

Activities:

Direct costs
Support costs
Teaching school

Unrestricted Restricted Total

funds funds funds

2019 2019 2019

£000 £000 £000

, 6 320 326
Unrestricted Restricted Total

funds funds funds

2018 2018 2018

£000 £000 £000

241 - 241

Unrestricted Total Total

funds funds funds

2019 2019 2018

£000 £000 £000

24 24 18

Staff Costs Premises Other Total
2019 2019 2019 2019
£000 £000 £000 £000
10,519 - 1,550 12,069
1,501 647 1,158 3,306
66 - - 66
12,086 647 15,441

2,708
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Staff Costs - Premises Other Total
2018 2018 2018 2018
£000 - £000 £000 £000
Activities:
Direct costs 8,406 - 1,421 9,827
Support costs 1,243 548 954 2,745
Analysis of expenditure on charitable activities
Summary by fund type
Restricted ' Tgt;! Total
funds funds funds
2019 - 2019 2018
£000 £000 £000
Charitable activites 15,375 15,;75 12,672
Analysis of expenditure by activities
Activities
undertaken Support Total
directly costs funds.
2019 2019 2019
£000 £000 £000
Education ‘ 12',&)6_9 3,306 15,375
Activities
undertaken Support Total
directly costs funds
2018 2018 2018
£000 £000 £000
Education | 9,827 2,745 12,572
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NOTES TO THE FINANCIAL STATEMENTS
‘FOR THE YEAR ENDED 31 /AUGUST 2019

10.

Analysis of expenditure by activities (continued)

Analysis of suppOrt'.'t_:os_ts

Pension income

Staff costs

Depreciation

Staff development

Other. costs

Su;iply:T'eacher‘s '
Recruitment and ofh'e:r' staff costs

Net income/(expenditure)

Net incomé/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Amortisation of intangible assets
Fees paid to auditors for:

-dudit

- other services

Total Total
funds funds
2019 2018
£000 £000
69 63
1,479 1,243
297 260
21 27
647 548
725 541
68 63
3,306 2,745
2019 2018
£000 £000
66 94
848 738
4 5

17 15

6 11
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‘NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 31 AUGUST 2019

1.

Staff costs

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs

Staff restructuring costs comprise:

Redundaney payments

b. Staff numbers

The average number of persons employed by the academy during the year was as follows:

Teachers
Administration & Support
Management

c. Higher paid staff

The number of employees whose employee benefits (excludlng employer pension costs) exceeded

£60, 000 was

2019 2018
£000 £000
8,814 7,429
831 696
1,974 1,423
11,619 9,548
322 87
79 14
12,020 9,649
2019 2018
. £000 £000
79 14
" 79 14
2019 2018
No. No.
134 116
209 183
32 32
375 331
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NOTES TO THE FINANCIAL STATEMENTS
. FOR THE YEAR ENDED 31 AUGUST 2019

1.

12,

13.

Staff costs (continued)

c. Higher paid staff (continued)

2019

No.

“In the band £60,001 - £70,000 - 5
In the band £70,001 - £80,000 ' 1
In the band £80,001 - £90,000 1
In the band £90,001 - £100,000 » 1

2018
No.

The key management personnel of the academy trust comprise the trustees and the senior management

team as listed on page 1. The total amount of employee benefits (including employer pension
. contributions) received by key management personnel for the academy trust was £2,092,492 (2018:

£1,816,120).

Central services
The academy has provided the following central services to its academies during the year:

Human resources
Financial services
Payroll services
Legal services
MAT leadership

The academy charges for these services on the following basis:
3% of GAG income (to be reviewed annually)

The actual amounts charged during the year were as follows:

2019 2018

£000 £000
Upper Batley High School : 113 101
Healey Junior, infant and Nursery 46 36
Field Lane Junior, Infant and Nursery 21 -
Total : 180 137

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The principal and other staff Trustees only receive remuneration in respect of services
they provide undertakmg the roles of principal and staff members under their contracts of employment.

The value of Trustees' remuneration and other benefits was as follows:
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

13. Trustees’ remuneration and expenses (continued)

2018

£000

Ms J Halgh Chief Executive and Accounting Remuneranon 65-70
Officer (resigned 7 Juné 2018)

Pension contributions paid : 10-15

Ms S Vickers (resigned 7 June 2018) Remuneration 60 - 65

Pension contributions paid 10-15

During the year ended 31 August 2019, no Trustees received any remuneration or other benefits.

During the year ended 31 August 2019, no Trustee expenses have been incurred (5018 - £NIL).

14. Trustees and Offlcers insurance

The academy has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and offi icers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.

15. Intangible assets

Computer
software
£000
Cost
At 1 September 2018 16
At 31 August 2019 - 16
Amortisation
At 1 September 2018 12
Charge for the year 4
At 31 August 2019 16
Net book value
At 31 August 2019 -

At 31 August 2018 4
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NOTES TO THE FINANCIAL STATEMENTS
‘FOR THE YEAR'ENDED 31-AUGUST 2019

16. Tangible fixed assets

Long-term ~ Furniture
leasehold - and Computer Motor
property equipment equipment vehicles Total
£000 £000 £000 £000 £000
Cost or valuation o
At 1 September 2018 30,830 203 324 12 31,369
Additions 2,354 45 78 26 2,503
At 31 August 2019 33,184 248 402 38 33,872
Depreciation
At 1 September 2018 2,433 140 245 10 2,828
Charge for the year * 759 28 54 8 849
At 31 Agg’_u's,'t 2019 3,192 168 299 18 3,677
Net book value
At 31 August 2019 29,992 80 103 20 30,195
At 31 August 2018 . 28,397 63 79 2 28,541
17. Debtors
2019 2018
£000 £000
Due within one year
Trade debtors 3 2
Other debtors 76 76
Prepayments and accrued income 525 280
604 358
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NOTES TO THE FINANCIAL STATEMENTS
'FOR THE YEAR ENDED 31':AUGUST 2019

18.

19.

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2018
Resources deferred during the year
Amounts released from previous peériods

Creditors: Amounts falling due after more than one year

2019 2018
£000 £000
81 76
199 177
190 167
1,103 328
1,573 748
" 2019 2018
© £000 £000
70 50

95 70

- (70) (50)
g5 70
2019 2018
£000 £000

] 29

Other loans

22

Salix has provided a loan which is provided on the following terms: interest free and rébéyable over 8

between creditors under one year of £7,362 and creditors over one year of £22,086.

_years in equal instalments. The total amount repayable is £29,448 within other creditors. This is split




NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted
funds

General Funds

Restricted
general funds

General _Annual
Grant (GAG)
Other__
Dfe/ESFA
grants

Other grants
-Teaching
school grant
Other general
restricted funds
Pension
reserve

Restricted
fixed asset
funds
Transfer on
conversion

Dfe/EFA
capital grants
Capital
expenditure
from GAG

Total
Restricted
funds

Total funds

20. Statement of funds

Balance at 1 Transfers Gains/ Balance at 31
September 2018 Income Expenditure infout (Losses) August 2019
£000 £000 £000 £000 £000 £000
1,029 30 - - - 1,059
3,739 13,331 (12,671) (379) - 4,020
151 234 {385) - - .
109 364 (473) . . .
66 - (66) - - -
- 343 (307) - - 36
(2,522) (209) (686) . (2,145) (5,562)
1,543 14,063 (14,588) (379) (2,145) (1,506)
24,335 1,490 (536) - - 25,289
1,787 634 (134) - - 2,287
2,422 - (182) 379 - 2,619
28,544 2,124 (852) 379 - 30,195
30,087 16,187 (15,440) - (2,145) 28,689
31,116 16,217 (15,440) - 29,748

(2,145)
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NOTES TO THE FINANCIAL STATEMENTS
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20.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG)

GAG funding must be used for the running costs of the Academies. Under the funding agreement with the
Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it could carry
forward at 31 August 2018.

Other DfE/ESFA grants
These funds relate to the Pupil Premium, 16-19 Bursary, Rates Relief Y7 Catch -up and Summer School
programmes.

Other grants
These funds included the Special Education Needs grants, and other LA grants

Other general restricted funds
lIncludes school fund income, student teacher income and other trading income.

Restricted Fixed Asset Fund

DfE/ESFA capital grants

The Devolved Formula Capital grant is to be used specifically to maintain and improve buildings, and the
Condition Improvement Fund grant relates to roof re-covering.

The gross transfer from the restricted general fund to the restricted fixed asset fund of £379,000
represents total capital expenditure from the General Annual Grant (GAG) during the year.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2019.
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NOTES TO THE FINANCIAL: STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

20.

Statement of funds (continued)
Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

2019 2018
-£000 £000
Batley Girls' High School 3,994 4,117
Upper Batley High School 988 866
Healey Junior, Infant and Nursery School 115 111
Field Lane Junior, Infant and Nursery School 18 -
Total before fixed asset funds and pension reserve 5115 5,094
Restricted fixed asset fund 30,195 28,544
Pension reserve (5,562) (2,622)
Total 29,748 31,116
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other Other costs .
educational support support staff Educational excluding Total
staff costs costs supplies depreciation 2019
£000 £000 £000 £000 £000
Batley Girls' High School 5,766 812 157 989 7,724
Upper Batley High School 2,693 485 126 724 4,028
Healey Junior, Infant and -
Nursery School 1,493 128 42 341 2,004
Field Lane Junior, Infant
and Nursery School 636 76 9 111 832
Academy 10588 1,501 334 2,165 14,588
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FOR THE YEAR ENDED 31 AUGUST 2019

20.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds -
all funds

Restricted
general funds

General Annual
Grant (GAG)

Other Dfe/ESFA
grants

Other grants

Teaching school
grant

Pension reserve

Restricted fixed
asset funds

Transfer on
conversion

Dfe/EFA capital
grants

Capital
expenditure from
GAG

Total Restricted
funds

Total funds

Balance at
1 September Transfers Gains/ Balance at
2017 Income Expenditure infout (Losses) 31 August 2018
£000 £000 £000 £000 £000 ~ £000
922 107 - - - 1,029
3,432 11,046 (10,365) (374) - 3,739
57 788 (694) - - 151
16 486 (393) - - 109
.- 66 - - - 66
(2,234) (823) (376) - 911 (2,522)
1,271 11,563 (11,828) (374) 911 1,543
21,028 3,770 (463) - - 24,335
1,852 64 (129) - - 1,787
2,200 - (152) 374 - 2,422
25,080 3,834 (744) 374 - 28, 544
26,351 15,397 (12,572) - 911 30,087
27,273 15,504 (12,572) - 911 31,116
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

21.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£000 £000 £000 £000
Tangible fixed assets - - 30,195 30,195
Current assets 1,059 5,651 - 6,710
Creditors due within one year - (1,573) - (1,573)
Creditors due in more than one year - (22) - (22)
Provisions for liabilities and charges - (5,562) - (5,562)
Total 1,059 (1,506) 30,195 29,748
Analysis of net assets between funds - prior year
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£000 £000 £000 £000
Tangible fixed assets - - 28,541 28,541
Intangible fixed assets - - 4 4
Current assets 1,029 4,841 - 5,870
Creditors due within one year - (747) @) (748)
Creditors due in more than one year - (29) - (29)
Provisions for liabilities and charges - (2,522) - (2,622)
Total 1,029 1,543 28,544 31,116
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

22. Reconciliation of net income to net cash flow from operating activities

2019 2018

£000 £000
Net income for the year (as per Statement of financial activities) 777 2,932
Adjustments for:
Amortisation 4 5
Depreciation 849 738
Capital grants from DfE and other capital income (2,124) (3,834)
Interest receivable | : (24) (18)
Defined benefit pension scheme obligation inherited 209 823
Defined benefit pension scheme cost less contributions payable 686 376
Increase in debtors (246) (82)
Increase in creditors ~ _ 825 126
Net cash provided by operating activities 956 1,066

23. Cash flows from financing activities

2019 2018

£000 £000
Repayments of borrowing (7) (8)
Net cash used in financing activities {7) (8)

24. Cash flows from investing activities

2019 2018

£000 £000
Dividends, interest and rents from investments 24 18
Purchase of intangible assets (1,013) (438)
Capital grants from DfE 634 64
Net cash used in investing activities (355) (356)
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25.

26.

27.

Analysis of cash and cash equivalents

2019 2018
£000 £000
Cash at bank 6,106 5,512
Total cash and cash equivalents 6,106 5,512

Conversion to an academy trust

On 1st December 2018 Field Lane Junior, Infant & Nursery School converted to academy trust status
under the Academies Act 2010 and all the operations and assets and liabilities were transferred to Batley
Multi Academy Trust from Kirklees for £NIL consideration.

‘The transfer has been accounted for as a combination that is in substance a glft The assets and

|Iabl|ltleS transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate heading with a corresponding net amount recognised as a net gain in the Statement of
financial activities as Income from Donations and Capital Grants - transfer from local authority on
conversion.

The following table sets out the fair values of the identiﬁacle assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities.

Restricted
Restricted fixed asset Total
funds funds funds
£000 £000 £000

Tangible fixed assets

Freehold land and buildings - 1,490 1,490
Current assets

Cash - representing budget surplus on LA funds 24 - 24
Non-current liabilities '

Pension liability (209) - (209)
Net (liabilities)/assets - (189) 1490 1,305

Pension commitments

The academy's employees belong to two principal pension schemes: the Teachers' Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Yorkshire Pension Fund. Both are multi-
employer defined benefit schemes.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR‘ENDED 31 AUGUST 2019

27.

Pension commitments (continued)

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £175,178 were payable to the schemes at 31 August 2019 (2018 - £148,959)
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for. teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along” with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Educatlon on 9 June 2014, The key elements of the
valuation and subsequent consultation are:

. employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

. an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

. the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019.

The employer's pension costs paid to TPS in the year amounted to £304,104 (2018 - £762,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy has set out above the information available on the scheme.
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Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £581,000 (2078 -
£460,000), of which employer's contributions totalled £422,000 (2018 - £334,000) and employees’
contributions totalled £ 159,000 (2018 - £126,000). The agreed contribution rates for future years are 13
per cent for employers and between 5.5 and 12.5 per cent for employees. .

Parliament has-agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions

2019 2018

% %

Rate of increase in salaries 3.25 3.25
Rate of increase for pensions in payment/inflation 2 2
Discount rate for scheme liabilities 1.9 2.8
Inflation assumption (CPI) 2 2
RPI inflation 3 3.1

The cufrent mortallty assumptlons include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:’

2019 2018
Years Years

Retiring today
Males 22,2 22.1
Females 254 25.3
Retiring in 20 years
Males 23.2 23.1
Females ‘ , 27.2 27.1
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

27. Pension commitments (continued)

Sensitivity analysis

2019 - 2018

. £000 £000

Discount rate +0.1% 14,376 9,089
Discount rate -0.1% 15,082 9,536
Mortality assumption - 1 year increase 14,246 9,041
Mortality assdmption - 1 year decrease 15,209 9,680
CPl rate +0.1% 14,952 9,454
CPl rate -0.1% 14,502 9,168

The academy's share of the assets in the scheme was:

At 31 At 31 August

August 2019 2018

£000 £000

Equities 7,111 5,064
Government bonds 962 733
Corporate bonds 412 238
Property 403 285
Cash and other liquid assets 174 149
Other 101 319
Total market value of assets 9,163 6,788

The actual return on scheme assets was £1,442,000 (2018 - £393,000).

The amounts recognised in the Statement of Financial Activities are as follows:

2019 2018

£000 £000
Current service cost ' (75&5) (647)
Past service cost (283) -
Interest income 206 141
Interest cost (275) (204)
Total (1,108) (710)
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27,

28.

Pension commitments (continued)

Changes in the present value of the defined benefit obligations were as follows:

2019 2018

£000 £000
At 1 September 9,310 7,158
Conversion of academy trusts ‘ 610 2,074
Interest cost 275 204
Employee contributions 159 126
Actuarial losses/(gains) 3,381 (659)
Benefits paid ‘ . (49) (240)
Current service costs 756 647
Past service costs 283 -
At 31 August 14,725 9,310
Changes in the fair value of the academy's share of scheme assets were as follows:

2019 2018

» £000 £000

At1 September 6,788 4,924
Transferred in on existing academies joining the trust 401 1,251
Interest income 206 141
Actuarial gains 1,236 252
Employer contributions 422 334
Employee contributions : 159 126
Benefits paid (49) (240)
At 31 August 9,163 6,788

Operating lease commitments

At 31 August 2019 the academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2019 2018

£000 £000

Not later than 1 year 41 61
Later than 1 year and not later than 5 years 42 24
83 85
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29.

30.

31.

32.

Members' liability i . e

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member

Related party transactions

Owing to the nature of the academy's operations and the composition of the board of trustees being

drawn from local public and private sector organisations, transactions may take place with organisations
in which a trustees has an interest. All transactions involving such organisations are conducted at arm's
length and in accordance with the academy’s financial regulations and normal procurement procedures.

Post balance sheet events

After the year end Batley Grammar School joined the trust on 1st November 2019. -

t

Agency arrangements

The Acadmy Trust has allocated full administration of 16-19 Bursary Funds from the ESFA to the LA °

. . (Kirklees Council). Related payments received from the ESFA and subsequent disbursements to students

are excluded from the Statement of Financial Activities to the extant that the trust does not have beneficial
interest in the individual transactions. An allowance of 5% as a contribution to administration costs of
£2,559 (2018: £2,893) is allowed in the year. Where funds have not been fully applied in the period then
an amount has been included as a sundry creditor due to the ESFA. The trust received £50,824 (2018:
£57,864) of bursary funds and the amount not distributed and mcluded in other creditors at the year end is
£Nil (2018: £9,981).
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33.

Teaching school trading account

Income

Direct income

Total income

Expenditure
Direct expenditure

Direct staff costs
Other expenditure

Other staff costs
Total expenditure

(Deficit)/surplus from all sources
Teaching school balances at 1 September 2018

Teaching school balances at 31 August 2019

2019 2019

£000 £000
44
22

66

(66)

66

2018 2018

£000 £000
66

66

66

66
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