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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

The governors present their annual report together with the financial statements and auditors’ report of the
charitable company for the period ended 31 August 2012

Discussion on conversion to academy trust

On | September 2011 the Eastrop Infant School converted to academy trust status under the Academies Act
2010 and all the operations assets and habilities were transferred to Eastrop Infant School from the Local
Authonty for £Nil consideration

The transfer has been accounted for using the acquisstion method The assets and habilities transferred were
valued at therr far value and recognised in the balance sheet under the appropniate headings with a
corresponding net amount recognised n the Statement of Financial Activities as voluntary income

Structure, governance and management

Constitution

The Academy Trust 1s a company hmited by guarantee and 1s an exempt charity The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust The
company was incorporated on 04 August 2011 The company registration number 15 07728828

The governors act as the trustees for the charitable acuvities of Eastrop Infant School and are also the directors
of the charitable company for the purposes of company law

Detatls of the governors who served throughout the year except as noted are included in the Reference and
Admimistrative Details on page |
Members' ability

Each member of the charitable company undertakes to contribute to the assets of the company 1n the event of 1t
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a
member

Governors' indemnities

The Academy through its Articles has indemnified its Governors to the fullest extent permissible by law During
the period the Academy also purchased and maintained liability insurance for its Governors

Principal activities

The principal activity 15 to advance for the public benefit by establishing, maintaining, carrying on, managing
and developing an Infant school offering a broad and balanced curriculum
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Method of recruttment and appointment or election of Governors

On the conversion date of 01 09 11 the Trustees appointed all those Governors that served the predecessor
school to be Governors of the newly formed Academy These Governors were appointed on a term of office that
would end when their original term at the predecessor school would have ended, thus ensuring a staggered
re-election or replacement process

The Academy Trust shall have the following Governors as set out n its Articles of Association and funding
agreement

- up to 5 Governors who are appointed by members

- between 2 to 4 Parent Governors who are elected by Parents/Carers of registered pupils at the Academy

- up to 2 Staff Governors appointed by the staff

- the Principal who 1s treated for all purposes as being an ex officio Governor

Governors are appointed for a four year period, except that this time limit does not apply to the Principal
Subject to remaining eligible te be a particular type of Governor, any Governor can be re-appomted or
re-elected

When appomnting new Governors, the Board will give consideration to the skills and experience mix of existing
Govemors m order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development

Policies and procedures adopted for the induction and training of Governors

The training and induction provided for new Governors will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupmls All Governors are provided with
coptes of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Governors As there are normally only one or two new Governors a year, induction tends
to be done informally and 1s tailored specifically to the individual Advantage can be taken of specific courses
offered by the Local Authority and other bodies
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Organisational structure

The Board of Governors normally meets once each term The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of Commuttees and
other groups It recerves reports imcluding policies from its Commuttees for ratification It monitors the activities
of the Committees through the minutes of thewr meetings The Board may from time to time establish Working
Groups to perform specific tasks over a hmited timescale

There are 2 committees as follows,

* Finance / Personnel Committee meets at least 4 times a year and 15 responsible for monitoring, evaluating and
reviewing policy and performance m relation to financial management, compliance with reporting and
regulatory requirements and reporting, recetving reports from the Responsible Officer and drafung the annual
budget including setting staffing levels It also incorporates the role of an audit committee The committee 15
responsible for reviewing staffing levels deciding on appointments reviewing performance management
procedures and carrying out the Principals appraisal

» Premises Commuittee meets at least 4 times a year and 1s responsible for health and safety ,nhisk assessments,
managing capital projects and general maintenance

The following decisions are reserved to the Board of Governors, by example but not restricted to consider any
proposals for changes to the status or constitution of the Academy and 1ts commuittee structure, to appoint or
remove the Chairman and/or Vice Chairman, to appomnt the Principal and Clerk to the Governors, to approve the
Annual Development Plan and budget

The Trustees and Board of Governors have devolved responsibility for day to day management of the Academy
to the Headteacher and Semior Management Team (SMT) The SMT compnses the Principal and two Assistant
Headteachers The SMT implement the policies laid down by the Governors and report back to them on
performance

The Principal 15 the Accounting Officer

Risk management

The Academy has a formal nsk management process to assess business risks and to implement nisk management
strategies This process involves identifying the types of nisk the Academy faces, scoring and prioritising the
risks in terms of their potential operational and financial impact, assessing the likelthood of occurrence and
identifying means of mitigating the risks A Risk Register 1s maintained and reviewed on a regular basis

Connected orgamsations, including related party relationships

There are no related parties which either control or significantly influence the decisions and operations of
Eastrop Infant School
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Objectives and activities
Objects and aims

The aims of the Academy during the year/pertod ended 31 August 2012 are summansed below

+ to continue to raise the standard of educational attainment and achievement of all pupils

+ to provide a broad and balanced curriculum, including extra curricular activities

« to develop students as more effective leamners

» to develop the Academy site so that 1t enables students to achieve their full potential

* to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care

* to improve the effectiveness of the Academy by keeping the curriculum and orgamisational structure under
continual review

* to provide value for money for the funds expended

* to develop greater coherence, clanty and effectiveness 1n schoo! systems

* to comply with all appropriate statutory and curriculum requirements

+ to develop the Academy's capacity to manage change, and

« to conduct the Academy's business in accordance with the highest standards of integrity, probity and openness

Objectives, strategies and aciivitres

Key activities and targets were 1dentified in the Academy Development Plan and were nfluenced by the
significant challenges and opportunities arising from national changes mn education policy and funding,
including the cenversion to Academy status The activities included the following

To raise standards in wniting for boys

To review the teaching of maths

To implement the International Primary Curriculum

To further develop the monitoring of pupils progress through curriculum teams

To develop liaison with Southfileds Jumor School to ensure a smooth transition

To celebrate the Queens Diamond Jubilee and the Olympics with the local community

Public benefit

The Governors confirm that they have complied with the duty in Section 4 of the Chanties Act 2006 to have due
regard to the Chanty Commussioner's general guidance on public benefit in exercising their powers or duties
They have referred to this guidance when reviewing the Academy's aims and objectives and in planning its
future activities

As an Academy we have a duty to support other schools Our named school in the Academy status 1s East

Wichel Community Prumary School We have supported the school through developing planning a cross
curricular approach to learning
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Achievements and performance
The Academy 1s oversubscribed in some year groups We currently have a waiting list for Reception

SATS

Reading School 91% 2 and above
National 86% 2 and above
Writing School 86% 2 and above
National 82% 2 and above

Maths School 97% 2 and above
National 89% 2 and above

Over 10 adult regular volunteers, parents and from the community have been helping in the Academy this year
Their commitment to the children and Academy 1s inspirational They have helped with readmg, writing, maths,
sewing , cooking, drama and trips out of school

To ensure that standards are continually assessed, the Academy operates a programme of lesson observations,
which are undertaken by the Senior Management Team

The Academy was spected by OFSTED n 2008 and was judged to be Outstanding and received a letter in
March 2011 confirming the status

During the year the Academy completed the refurbishment of

The small groups teaching room at a cost of £680
The Reception classrooms were decorated at a cost of £1200
Replaced ICT equipment to a Year 2 classroom at a cost of £3000

Focus are the parent association that raise additional funds for the school to purchase extra resources
During the vear, Focus charty fundraising activities raised £5460

The Academy has established close hinks with St Leonards Primary Academy, Southfield Junior School and
Highworth Wameford School The four Academies are embarking on mutual staff development, with the
primary aim of driving up standards Going forward this will include other joint ways of working

Going concern

After making appropnate enquiries, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to contimue n operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis 1 prepaning the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Key non-financial performance indicators

As funding 15 based on pupil numbers this 15 also a key perfoermance indicator Pupil numbers for 2012 were
168, the same number as 2011 It 1s anticipated that this number will rise 1n 2012713
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Financial review

Most of the Academy's ncome 15 obtaned from the DfE via the EFA n the form of recurrent grants, the use of
which 1s restricted to particular purposes The grants received from the DIE during the year ended 31 August
2012 and the associated expenditure are shown as Restricted Funds n the Statement of Financial Activities

The Academy also receives grants for fixed assets from the EFA and are shown mn the Statement of Financial
Activities as restricted income 1n the Fixed Asset Fund The Restricted Fixed Asset Fund balance 1s reduced by
annual depreciation charges over the useful life of the assets concerned, as defined in the Academy’s accounting
policies

At 31 August 2012 the net book value of fixed assets was £1,104,088 and movements in tangible fixed assets
are shown 1n note 14 to the financial statements The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy

The land, buildings and other assets were transferred to the Academy upon conversion Land and buildings were
professionally valued in September 2012 at £1,092,762 Other transferred assets have been included in the
financial statements at a best estimate, taking into account purchase price and remameng useful lives

The balance of the former school's budget share (£59,826) was transferred across on conversion and 1s shown as
Restricted Funds and Restricted Fixed Asset Funds (where the funding brought forward was for capital projects)

The Academy has taken on the deficit in the Local Government Pension Scheme 1n respect of its non teaching
staff transferred on conversion The deficit 1s incorporated within the Statement of Financial Activity with
details in Note 25 to the financial statements

Key financial policies adopted during the year include the Accounting Policy and Scheme of Delegation which
set out the framework for financial management, wcluding financial responsibilities of the Board, Principal,
managers, budget holders and other staff, as well as delegated authority for spending Other policies are
reviewed and updated regularly

Governors have adopted a Responsible Officer Policy and appointed Banks Accountants, to undertake a

programme of internal checks on financial controls During the year, the Governors received reports from the
Responsible Officer which contained no matters of significance
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Principal risks and uncertainties

Financial - the Academy has considerable reliance on continued Government funding through the EFA In the
last year the vast majonity of the Academy's inconung resources was ultimately Govermnment funded and whulst
this level 1s expected to centinue, there 1s no assurance that Government policy or practice will remain the same
or that public funding will continue at the same levels or on the same terms

Failures in governance and/or management - the risk in this area anses from potential failure to effectively
manage the Academy's finances, internal controls, comphiance with regulations and legislation, statutory returns,
etc The Governors continue to review and ensure that appropriate measures are in place to mitigate these rsks

Reputational - the continuing success of the Academy is dependant on continuing to attract applicants in
sufficient numbers by mamntaining the highest educational standards To mitigate this sk Governors ensure that
student success and achievement are closely monitored and reviewed

Safeguarding and child protection - the Governors continue to ensure that the highest standards are maintained
1n the areas of selection and monitoring of staff, the operation of child protection polhicies and procedures, health
& safety and discipline

Staffing - the success of the Academy 1s rehiant on the quality of 1its staff and so the Governors monitor and
review policies and procedures to ensure continued development and training of staft as well as ensuring there 1s
clear succession planning

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out checks on
financial systems and records as required by the Academy Financial Handbook All finance staff receive training
to keep them up to date with financial practice requirements and develop their skills 1n this area The Academies
financial management handbook ensure correct procedures are carried out

The Academy has continued to strengthen 1ts risk management process throughout the year by improving the
process and ensuring staff awareness A nisk register 1s mamntained and reviewed and updated on a regular basis

Financial and risk management objectives and policies

The Governors have assessed the major risks to which the Academy 15 exposed, n particular those relating to 1ts
finances, teaching, facilities and other operational areas The Governors have implemented a number of systems
to assess and mimimise those risks, including internal controls described elsewhere Risks are managed by the
risk register and mutigated as appropriate

At the year end, the Academy had no signmificant liabilities arising from trade creditors or debtors where there
would be a sigmificant effect on hquidity

The Governing Body recogmises that the defined benefit scheme deficit (Local Government Pension Scheme),
which 1s set out 1n Note 25 to the financial statements, represents a significant potential liability However as the
Governors consider that the Academy 15 able to meet its known annual contribution commitments for the
foreseeable future, this nisk from this hability 15 minimised
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
mcome and expenditure sireams, the need to match ncome with commitments and the nature of reserves The
Governors take nto consideration the future plans of the Academy, the uncertainty over future income streams
and other key risks identified during the risk review

The Governors have determmed that the appropnate level of free cash reserves should be approximately
£12,500 The reason for this is to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance The
Academy’s current level of reserves (total funds less the amount held in fixed assets and restricted funds) 1s
£3,656, of which £3,656 15 free reserves A further £35,324 of funds 1s carried forward on the Restricted Fixed
Asset fund, representing capital funding received that has not yet been spent (see note 19)

The Governors have reviewed the future plans of the Academy and have set designated reserves as follows

Develop an outside play area for Year |
Extend the playground area with an all weather surface
Investment policy

Due to the nature of funding, the Academy may at times hold cash balances surplus to is short term
requirements The Governors have authorised the opening of additional short term bank investment accounts to
take advantage of higher mterest rates No other form of investment 1s authorised

Plans for future periods

The Academy will continue to strive to provide outstanding education and continue to work with partner schools
to improve the levels of performance of its pupils at all levels The Academy wili continue to aim to retain and
attract hngh quality teachers and support staff in order to deliver 1ts objectives
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Eastrop Infant School

Governors' Report for the period from 4 August 2011 to 31 August 2012

Auditor
In so far as the Members and Governors are aware

*+ there 1s no relevant audit information of which the charitable company’s auditor 1s unaware, and

+ the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

Apptoved by ordyr of the members of the on B3/ g signed on 1ts behalf by

MrK 2 \——

Governor and trustee

QS Maﬁ
Mrs P S Marshall
Governor and truste

Mr A J Rolfe
Governor and trustee

A2

Mr R J James
Governor and trustee
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Eastrop Infant School

Governance Statement

Scope of responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Eastrop Infant Schoo! has an
effective and appropriate system of control, financial and otherwise However such a system 15 designed to
manage rather than eliminate the risk of failure to achieve busmess objectives, and can provide only reasonable
and not absolute assurance aganst material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to Mrs P S Marshall, Head Teacher, as
Accounting Officer, for ensuning financial controls conform with the requirements of both propriety and good
financial management and n accordance with the requirements and responsibilities assigned to 1t in the funding
agreement between Eastrop Infant School and the Secretary of State for Education They are also responsible for
reporting to the Governing Body any material weaknesses or breakdowns n internal control

The purpose of the system of internal control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate ali nisk of
failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoiwng process designed to identfy
and prioritise the nisks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelthood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in Eastrop Infant School for the
period ended 31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy Trust ts exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks The Governing
Body 1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing the
Academy Trust's sigmficant risks that has been i place for the period ending 31 August 2012 and up to the date
of approval of the annual report and financial statements This process 1s regularly reviewed by the Governing
Body

The risk and control framework

The Academy Trust’s system of internal financial control 1s based on a framework of regular management
information and admnistrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

» comprehensive budgeting and monrtoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body,

= regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes,

- setting targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital investment) guidelines,
+ delegation of authority and segregation of duties,

» identification and management of risks

The Governing Body has considered the need for a specific internal audit function and has decided not to
appont an intemmal auditor However, the governors have appomted Banks, Chartered Accountants as
Responsible Officer (‘RO’) The RO’s role includes giving advice on financial matters and performing a range
of checks on the Academy Trust’s financial systems On a quarterly basis, the RO reports to the Governing
Body on the operation of the systems of contrel and on the discharge of the Governing Body’s financial
responsibilities

There were no matenal control or other 1ssues reported by the RO to date
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Eastrop Infant School

Governance Statement

Review of effectiveness

As Accounting Officer, Mrs P S Marshall, Head Teacher has responsibility for reviewing the effectiveness of
the system of internal control During the period in question the review has been informed by

» the work of the Responsible Officer,
+ the work of the external auditor,
- the financial management and governance self assessment process,

« the work of the executive managers within the Academy Trust who have responsibihty for the development
and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1n place

RS Mavdaol)
Mrs P S Marshall
Governor and trustee

Mr A ] Rolfe
Governor and trustee

\ eay
Mr R ) James
Governor and trustee
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Eastrop Infant School

Statement on Regularity, Propriety and Compliance

As accounting officer of Eastrop Infant School 1 have considered my responsibility to notify the academy trust
governing body and the Education Funding Agency of material irregularity, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy trust and
the Secretary of State As part of my consideration I have had due regard to the requirements of the Academies
Financial Handbook

1 confirm that I and the academy trust govermng body are able to wdentify any matenal rregular or improper use
of funds by the academy trust, or material non-comphance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook

I confirm that no instances of material irregularity, impropriety or funding non-comphance have been
discovered to date

Qs MP&&
Mrs P § Marshall, Head Teacher
Accounting officer
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Eastrop Infant School

Statement of Governors' Responsibilities

The governors (who are the directors of the charitable company for the purposes of company law) are
respensible for preparing the Governors' Report and the financial statements m accordance with the Annual
Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company law
the governors must not approve the financia! statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including 1ts ;ncome and expend:ture, for that period In preparing these financial statements, the governors are
required to

+ select surtable accounting policies and apply them consistently,
+ observe the methods and principles 1n the Charities SORP,
+ make judgments and estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

« prepare the financtal statements on the going concern basis unless it 1s inappropnate to presume that the
chantable company will continue n business

The governors are responsible for keepig adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any tume the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities

The governors are responsible for ensuning that in its conduct and operation the chartable company apphes
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DfE have been apphed for
the purposes intended

Page 14




Eastrop Infant School

Statement of Governors' Responsibilities

The governors are responsible for the maintenance and integnity of the corporate and financial information
mcluded on the charitable company's website Legislation m the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation n other jurisdictions

Approved byrder of the members of the Board on B/n /{ \and signed on 1ts behalf by

Governor and trustee

Qs MMM
Mrs P S Marshall
Governor and trustee

Mr A J Rolfe
Governor and trustee

) s

Mr R J James
Governor and trustee
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Eastrop Infant School

Independent Auditors' Report to the members of Eastrop Infant School

We have audited the financial statements of Eastrop Infant School for the period from 4 August 2011 to 31
August 2012, which compnise the Statement of Financial Activities incorporating Income and Expenditure
Account, Balance Sheet, Cash Flow Statement and the related notes The financial reporting framework that has
been applied in their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice)

This report 15 made solely to the chanitable company’s trustees, as a body, in accordance with Chapter 3 of Part
16 of the Compamies Act 2006 Our audit work has been undertaken so that we might state to the chanity's
trustees those matters we are required to state to them 1n an auditor’s report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and 1ts trustees as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Statement of Governors' Responsibilities (set out on page 14), the governors
{who are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility 15 to audit and express an opinion on the financial statements in accordance with apphicable taw
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error This mcludes an assessment of whether the accounting policies are appropriate to the charitable
company’s circumstances and have been consistently applied and adequately disclosed, the reasonableness of
stgnificant accounting estimates made by the governors, and the overall presentation of the financial statements

In addition, we read all the financial and non-financial information 1n the to 1dentify material inconsistencies
with the audited financial statements If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report

Opinton on the financial statements
In our opinion the financial statements

* give a true and fair view of the state of the charitable company's affairs as at 31 August 2012 and of its
incoming resources and application of resources, including 1ts income and expenditure, for the period then
ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and the Annual Accounts Direction 1ssued by the Education Funding Agency, and

» have been prepared in accordance with the requirements of the Companies Act 2006
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Eastrop Infant School

Independent Auditors' Report to the members of Eastrop Infant School

Opinion on other matter prescribed by the Companies Act 2006

In our opamon the information given in the Governors' Report for the financial pertod for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report i respect of the following matters where the Companies Act 2006 requires us to
report to you 1f, in our opinion

» adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

+ the financial statements are not 1n agreement with the accounting records and returns, or
+ certain disclosures of governors’ remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit

Neil Elsden {Senior Statutory Auditor)
For and on behalf of Banks Chartered Accountants, Statutory Auditor

Vicarage Court
160 Ermin Street
Swindon
Wiltshire

SN3 4NE

Date 2¢ /22012,
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Eastrop Infant School

Independent Auditors' Report on Regularity to the Governing Body of Eastrop Infant
School and the Education Funding Agency

In accordance with the terms of our engagement letter dated and further to the requirements of the Education
Funding Authority (EFA), we have carried out a review to obtain assurance about whether, n all material
respects, the expenditure disbursed and income received by the academy trust during the period 4 August 2011
to 31 August 2012 have been applied to the purposes i1dentified by Parhament and the financial transactions
conform to the authorities which govern them

This report 1s made solely to the governing body and the EFA Our review work has been undertaken so that we
may state to the governing body and the EFA those matters we are required to state to 1t 1n a report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume any responsibihity to anyone
other than the governing body and the EFA, for our review work, for this report, or for the opmion we have
formed

Respective responsibilities of the governing body and Auditors

The governing body 15 responsible, under the requirements of the Academies Act 2010, subsequent legislation
and related regulations, for ensuring that expenditure disbursed and income received 1s applied for the purposes
intended by Parhament and the financial transactions conform to the authorities which govern them

Qur responsibilities for this review are estabhished m the Umted Kingdom by our professien’s ethical guidance
and the audit guidance set out 1n the EFA’s Fiancial Handbook and Accounts Direction We report to you
whether, in our opinion, anything has come to our attention in carrying out our review which suggests that 1n all
material respects, expenditure disbursed and income received during the period from 4 August 2011 to 31
August 2012 have not been applied to purposes intended by Parhiament and the financial transactions do not
conform to the authorities which govern them

Basis of opinion

We conducted our review 1n accordance with the Academies Handbook and the Accounts Direction 1ssued by
the EFA

Opinwon

In the course of our work, nothing has come to our attention which suggests that n all matenal respects the
expenditure disbursed and income recerved during the penod from 4 August 2011 to 31 August 2012 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them

"d&&t‘&_

Neil Elsden (Senior Statutory Auditor)
For and on behalf of Banks Chartered Accountants, Statutory Auditor

Vicarage Court
160 Ermuin Street
Swindon
Wiltshire

SN3 4NE

Date 2/ 42+ 2ev/2
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Eastrop Infant School

Statement of Financial Activities for the Period from 4 August 2011 to 31 August 2012
(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Incoming resources

Incoming resources from generated funds

Voluntary mcome

Transfer on conversion

Other voluntary income
Activities for generating funds
Investment income

Incomung resources from
charitable activities

Funding for the Academy's
educational operations

Other inconung resouirces
Other incoming resources

Total incoming resources
Resources expended

Charitable activities

Academy’s educational
operations

Governance costs
Total resources expended

Net incoming/(outgoing)
resources before transfers

Gross transfers between funds

Net income/(expenditure) for
the period

Other recognised gains and
losses

Actuanal gains/(losses) on
defined benefit pension
schemes

Net movement in
funds/(deficit)

Reconcihation of funds

Note

3
3
4
5

10

18

25
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Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2012
3 £ £ £
- (21,259) 1,154,548 1,133,289
7,744 - - 7,744
10,419 1,550 - 11,965
76 - - 76
- 642,132 5,878 648,010
8,063 22,252 - 30,315
26,302 644,675 1,160,426 1,831,403
18,344 647,018 21,014 686,376
- 39,959 - 39,959
18,344 636,977 21,014 726,335
7,958 (42,302) 1,139,412 1,105,068
(4,302) 4,302 - -
3,656 (38,000) 1,139,412 1,105,068
- (13,000) - (13,000)

3,656 (51,000) 1,139,412 1,092,068




Eastrop Infant School

Statement of Financial Activities for the Period from 4 August 2011 to 31 August 2012
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2012
Note £ £ £ £
Funds/{deficit) carried forward
at 31 August 2012 3,656 (51,0000 1,139,412 1,092,068

All of the Academy's activities derive from acquisitions 1n the current financial period

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are
Statement of Financial Activities
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Eastrop Infant School

(Registration number: 07728828)
Balance Sheet as at 31 August 2012

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors Amounts falling due within one year

Net current assets

Total assets less current lrabihities

Creditors Amounts falling due after more than one year
Net assets excluding pension habihity

Pension scheme lhability

Net assets includmg pension hability

Funds of the Academy,

Restricted funds
Restricted general find
Restricted fixed asset fund

Unrestricted funds
Unrestricted general fund

Total funds
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Note

14

15

16

17

25

18
18

18

31 August
2012
£

1,104,088

10,725
60,306

71,031
(26,668)
44,363
1,148,451
(5,383)
1,143,068

(51,000)
1,092,068

(51,000)
1,139,412

1,088,412

3,656
1,092,068



Eastrop Infant School

(Registration number: 07728828)
Balance Sheet as at 31 August 2012

L
Governor and trustee

25 Mahnadl
Mrs P S Marshall
Governor and tru

Mr A J Rolfe
Govemnor and trustee

""‘2-6-\

Mr R F James
Governor and trustee
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Eastrop Infant School

Cash Flow Statement for the Period from 4 August 2011 to 31 August 2012

31 August
2012
Note £

Net cash inflow from operating activities 20 1,781
Cash assets transferred on conversion 59,874
Returns on mvestments and servicing of finance 21 (920)
Capital expenditure and financial investment 22 (429)
Increase 1n cash 1n the period 23 60,306
Reconciliation of net cash flow to movement 1n net funds

Increase 1n cash in the period 60,306
Net funds at 4 August 2011 -
Net funds at 31 August 2012 60,306

All of the cash flows are derived from acquisitions 1n the current financial period
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention n accordance with applicable
Umited Kmgdom Accounting Standards, the Chanty Commission 'Statement of Recommended Practice
Accounting and Reporting by Chanties' ('SORFP 2005"), the Annual Accounts Direction 1ssued by the Education
Funding Agency and the Companies Act 2006 A summary of the principal accounting policies, which have
been applied consistently, except where noted, 15 set out below

Conversion to an academy trust

The conversion from a state maintamed school to an academy trust involved the transfer of 1dentifiable assets
and liabihuies and the operation of the school for £Nil consideration and has been accounted for under the
acquisition accounting method

The assets and habilities transferred on conversion from to an academy trust have been valued at their fair vaiue
bemng a reasonable estimate of the current market value that the governors would expect to pay n an open
market for an equivalent item Their fair value 18 1n accordance with the accounting policies set out for Eastrop
Infant School The amounts have been recognised under the appropriate balance sheet categories, with a
comresponding amount recognised n voluntary income as net imcome/net expenditure n the Statement of
Financial Activities and analysed under restricted general funds and restricted fixed asset funds Further details
of the transaction are set out 1n the notes

Going concern

The governors assess whether the use of going concern 1s appropriate 1€ whether there are any maternal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The governors make this assessment in respect of a period of one year from the
date of approval of the financial statements

Incoming resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds, certamnty of receipt

and the amount can be measured with sufficient rehiabihty
Grants recervable

Grants are included in the Statement of Financial Activities on a recewvable basis The balance of income
received for specific purposes but not expended during the period 1s shown 1n the relevant funds on the balance
sheet Where mcome 15 received 1n advance of entitlement of receipt its recognition 1s deferred and included in
creditors as deferred income Where entitlement occurs before income 1s received, the income 1s accrued
Sponsorsiup income

Sponsorship income provided to the Academy Trust which amounts to a denation 1s recognised in the Statement
of Financial Activities 1n the period i which it 1s recervable, where there 1s certainty of receipt

Donations

Donations are recognised on a recetvable basis where there 1s certainty of receipt and the amount can be reliably
measured
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Accounting pohcies {continued)

Other income

Other mcome, including the hire of facilities, 15 recognised n the period 1t 1s receivable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recogmsed at their open
market value m the period i which they are recevable as incoming resources, where the benefit to the
Academy Trust can be reliably measured An equivalent amount 1s included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case
the amount 15 included in the appropriate fixed asset category and depreciated over the useful economic hfe in
accordance with Academy Trust's policies

Resources expended

All expenditure 1s recognised 1n the pertod in which a liability 1s mcurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of tme spent, and depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

All resources expended are inclusive of irrecoverable VAT

Cost of generating funds

These are costs incurred in aftracting voluntary income, and those incurred 1n trading activities that raise funds

Charitable activities

These are costs incurred on the Academy Trust’s educational operations

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governor’s meetings and reumbursed expenses
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Accounting policies {continued)

Tangible fixed assets

Assets costing £500 or more are capitalised as tangible fixed assets and are carmed at cost, net of depreciation
and any provision for impaurment Where tangible fixed assets have been acquired with the aid of specific
grants, erther from the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic hfe The related grants are credited to a restricted fixed asset
fund 1n the Statement of Fmnancial Activities and camed forward n the Balance Sheet Depreciation on such
assets I1s charged to the restricted fixed asset fund n the Statement of Financial Activities so as to reduce the
fund over the useful economic life of the related asset on a basis consistent with the Academy Trust’s
depreciation policy

Depreciation 1s provided on all tangible fixed assets other than frechold land, at rates calculated to write off the
cost of each asset over its expected useful lives, per the table below

Assets in the course of construction are included at cost Depreciation on these assets 15 not charged until they
are brought into use

A review for impairment of a fixed asset 1s carmed out If events or changes i circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments Impairment losses are recognised 1n the Statement
of Fmarncial Activities

Asset class Amortisation method and rate
Freehold Buildings 2% straight line

Furniture & Equipment 20% straight line

Computer Equipment & Software 25% straight line

Taxation

The Academy Trust 1s consitdered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore 1t meets the definition of a charitable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation in respect of mcome or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gans are applied exclusively to chantable
purposes
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS™)
and the Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are contracted out of
the State Eamings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the
Academy Trust The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees” working lives with the Academy Trust in such a way that the pension cost 15 a
substantially level percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinguenmal valuations using a prospective benefit method As stated 1n
the notes to the financial statements, the TPS 1s a multi-employer scheme and the Academy Trust 1s unable to
identify 1ts share of the underlying assets and Liabilities of the scheme on a consistent and reasonable basis The
TPS 1s therefore treated as a defined contribution scheme and the contributions recogmised as they are paid each
year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust 1n separate
trustee admunistered funds Pension scheme assets are measured at fair value and liabilities are measured on an
actuanial basis using the projected unit method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the habilities The actuanal valuations are
obtamed at least trienmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments They are included as
part of staff costs Past service costs are recognised immediately n the Statement of Fmancial Activities if the
benefits have vested If the benefits have not vested immediately, the costs are recogmsed over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or creduts adjacent to mterest Actuarial gains and losses are recognised immediately mn other gains
and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Department for
Education
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

2 General Annual Grant (GAG)

31 August
2012
£
Results and carry forward for period
GAG allocation for current period 619,840
Total GAG available to spend 619,840
Recurrent expenditure from GAG (619,840}
GAG carrted forward to next year -
Maximum permitted GAG carry forward at end of current period (12% of allocation for
current period) 74,381
No breach
Use of GAG brought forward from previous for recurrent purposes
Recurrent expenditure from GAG 619,840
GAGQG allocation for current period (619,840)
GAG brought forward from previous in excess of 2%, used on recurrent expenditure in
current period -
(2% rule breached 1f result 15 positive) No breach
3 Voluntary income
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds 2012
£ £ £ £
Transfer on conversion - (21,259} 1,154,548 1,133,289
Other voluntary mcome
Educational trips and visits 3,508 - - 3,508
Other donations 4,236 - - 4,236
7,744 - - 7,744
Total voluntary income 7,744 (21,259) 1,154,548 1,141,033
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Activities for generating funds

Catering income
Recharges and reimbursements

Investment mcome

Short term deposits

Funding for Academy's educational operations

DfE/EFA revenue grants
General Annual Grant
Other Dfe/YPLA grants

Other incoming resources

Supply mmsurance mcome
Other income

Other Income UR

Insurance income (Not supply)

Unrestricted Restricted Total
funds funds 2012
£ £ £
10,419 - 10,419
- 1,550 1,550
10,419 1,550 11,969
Unrestricted Total
funds 2012
£ £
76 76
Restricted
Restricted fixed asset Total
funds funds 2012
£ £ £
610,929 - 610,929
31,203 5,878 37,081
642,132 5,878 648,010
Unrestricted Restricted Total
funds funds 2012
£ £ £
- 1,990 1,990
- 19,275 19,275
8,063 - 8,063
- 987 987
8,063 22,252 30,315
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

8 Resources expended

Total
Staff costs Premises Other costs 2012
£ £ £ £
Academy's educational operations
Direct costs 476,495 18,493 39,712 534,700
Allocated support costs 41,183 73,369 37,124 151,676
517,678 91,862 76,836 686,376
Governance costs including allocated
support costs 19,699 - 20,260 39,959
537,377 91,862 97,096 726,335
Net incoming/outgomg resources for the period include:
31 August
2012
£
Fees payable to auditor - audit 4,000
- other audit services 3,150
9 <Chantable activities - Academy's educational operations
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds 2012
£ £ £ £
Direct costs
Teaching and educational support staff
costs - 476,495 - 476,495
Depreciation - - 18,493 18,493
Educational supplies 3,376 25,677 1,124 30,177
Staff development - 9,535 - 9,535
3,376 511,707 19,617 534,700

Page 30




Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

9 Charitable activities - Academy's educational operations (continued)

10

Allocated suppert costs
Support staff costs

FRS 17 service cost adjustment

Maintenance of premises and
equipment

Cleaning

Rent, rates and utilities
Insurance

Catering

Bank interest and charges
Professional fees

Other support costs

Governance costs

Legal and professional fees

Auditors' remuneration
Audit of financial statements
Other audit services

Responsible officer audit

Support costs

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds 2012
3 £ £ £
- 42,183 - 42,183
- (1,000} - (1,000)
- 34,862 - 34,862
- 15,250 - 15,250
- 10,696 - 10,696
- 12,561 - 12,561
14,968 - - 14,968
- 364 - 364
- 3,733 - 3,733
- 16,662 1,397 18,059
14,968 135,311 1,397 151,676
18,344 647,018 21,014 686,376
Restricted Total
funds 2012
£ £
12,285 12,285
4,000 4,000
3,150 31,150
825 825
19,699 19,699
39,959 39,959
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

11 Staff costs

2012

£
Staff costs during the period were:
Wages and salanes 443,279
Social security costs 29,400
Pension costs 58,735
Supply teacher costs 5,963

537,377

12 Governors' remuneration and expenses

Principal and staff governors only receive remuneration 1n respect of services they provide undertaking the roles
of Principal and staff and not in respect of their services as governors Other governors did not recerve any
payments, other than expenses, from the Academy 1n respect of their role as governors

Principal 64,980

Ms S Thomson 35,000-40,000
Ms L Fletcher 5,000-10,000
Ms S Cavalot 5,000-10,000

Principal's and other staff governors remuneration includes contributtons made on thenr behalf, by the school, to
their defined benefit pension schemes where applicable As permitted by the EFA disclosure of remuneration of
other staff governors 1s 1n bands of £5,000

Related party transactions involving the trustees are set out in note 26

13 Governors' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and
officers from claims ansing from neghgent acts, errors or omissions occurrmg whilst on Academy business The
insurance provides cover up to £1,000,000 on any one claim and the cest for the period ended 31 August 2012
was £268

The cost of this insurance 15 included in the total insurance cost
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14 Tangible fixed assets

15

16

Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Cost
Additions
Transfers

At 31 August 2012

Depreciation
Charge for the year

At 31 August 2012
Net book value

At 31 August 2012

Debtors

Prepayments
VAT recoverable

Frechold land  Furniture and Computer
and buildings equipment equipment Total
£ £ £ £

- 4,164 2,144 6,308
1,111,254 3,025 4,515 1,118,794
1,111,254 7,189 6,659 1,125,102
18,493 1,124 1,397 21,014
18,493 1,124 1,397 21,014
1,092,761 6,065 5,262 1,104,088

Creditors: amounts falling due within one year

Other taxation and social security

Other creditors
Equal Pay Loan
Accruals
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31 August
2012
£

5,409
5,316

10,725

31 August
2012
£

9,056
7,801

3i6
9,493

26,668




Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

17 Creditors: amounts falling due after one year

18

19

Equal Pay Loan

Funds

Restricted general funds
Other DfE/EFA grants
General Annual Grant (GAG)
Other restricted

Pension reserve

Restricted fixed asset funds
Restricted fixed asset fund

Total restricted funds
Unrestricted funds

Total funds

Analysis of net assets between funds

Tangible fixed assets
Current assets

Current habilities
Creditors over 1 year
Pension scheme hiability

Total net assets

31 August
2012
£
5,383

Incoming Resources Gains, losses Balance at 31
resources expended and transfers August 2012
£ £ £ £
31,203 (35,505) 4,302 -
610,929 (610,929) - -
40,543 (40,543) - -
{38,000) - {13,000) (51,000)
644,675 (686,977) (8,698) (51,000)
1,160,426 (21,014) - 1,139,412
1,805,101 (707,991) (8,698) 1,088,412
26,302 (18,344) (4.302) 3,656
1,831,403 (726,335) (13,000) 1,092,068
Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ £ £ £
- - 1,104,088 1,104,088
3,656 32,051 35,324 71,031
- (26,668) - (26,668)
- (5,383) - (5,383)
- (51,000) - (51,000)
3,656 (51,000) 1,139,412 1,092,068

Page 34



Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

20 Reconcihation of net income to net cash inflow/(outflow) from operating activities

21

22

23

Net income

Transfer of assets on conversion
Depreciation

Donated capital and capital grants
Interest recervable

FRS17 service cost adjustment
Increase 1n debtors

Increase 1n creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest recewved
Equal Pay Loan Repayments

Net cash outflow from returns on investments and servicing of finance

Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE

Net cash outflow from capital expenditure and financral investment

Analysis of changes in net funds

Cash at bank and 1n hand
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31 August
2012
£

1,105,068
(1,133,289)
21,014
(5,879)
(76)
(1,000)
(10,725)
26,668

1,781

31 August
2012
£

76
996

920

31 August
2012
£

(6,308)
5,879

429

At 31 August

Cash flows 2012
£ £
60,306 60,306
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Members' hability

Each member of the chartable company undertakes to contribute to the assets of the company 1n the event of it
bemng wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member

Pension and similar obhigations

The Academy’s employees belong to two principal penston schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by Wiltshire Council Both are defined benefit schemes

The pension costs are assessed n accordance with the advice of independent qualified actuartes The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginming or the end of the financial
period Contributions amounting to were payable to the schemes at 31 August and are mcluded within creditors

Teachers' Pension Scheme
The Teachers’ Penston Scheme (“TPS”) 1s a statutory, contributory, defined benefit scheme The regulations
undetr which the TPS operates are the Teachers” Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation
Act 1972, paid out of monies provided by Parllament Under the unfunded TPS, teachers’ contributions on a
‘pay-as-you-go’ basis and employers’ contributions, are credited to the Exchequer under arrangements governed
by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation
Account, io be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 April 2001,
the Account has been credited with a real rate of return (in excess of price mcreases and currently set at 3 5%),
which 1s equivalent to assuming that the balance in the Account 15 invested 1n notional investments that produce
real rate of return

The Government Agency {(*GA”), using normal actuarial principles, conducts formal actuarial reviews of the
TPS The aim of the reviews 15 to specify the level of future contributions

The contribution rate paid into the TPS 15 assessed m two parts First, a standard contribution rate (“SCR™} 1s
deterrmined This 15 the contribution, expressed as a percentage of the salaries of teachers and lecturers 1n service
or entering service during the period over which the contribution rate applies, which 1if 1t were paid over the
entire active service of the teachers and lecturers would broadly defray the cost of benefits payable 1n respect of
that service Secondly, a supplementary contribution 1s payable 1f, as a result of the actuarial mvestigation, 1t 1s
found that accumulated liabilities of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fund bwilt up from past contributions The total
contribution rate payable 1s the sum of the SCR and the supplementary contribution rate
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

15 Pension and similar obhigations (continued)

The latest valuation of the TPS related to the pertod | Apri1 2001 - 31 March 2004 The GA'’s report of October
2006 revealed that the total habihities of the Scheme (pensions currently in payment and the estimated cost of
future benefits) amounted to £166,500 millions The value of the assets (estimated future contributions together
with the proceeds from the notional investments held at the valuation date) was £163,240 millions The assumed
real rate of return 1s 3 5% n excess of prices and 2% 1n excess of earnings The rate of real earmings growth 15
assumed to be ! 5% The assumed gross rate of return 15 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary centribution rate was assessed to be
0 75% (to balance assets and liabilities as required by the regulations within 15 years) This resulted n a total
contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contribution rate of 14 1% payable The cost-sharing agreement also introduced - effective for the first time for
the 2008 valuation - a 14% cap on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will
be applied 1n 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors Many of these are being discussed in the context of the design for a reformed TPS and
scheme valuations are, therefore, currently suspended The Government, however, has set out a future process
for determining the employer contnibution rate under the new scheme, and this process will involve a full
actuarial valuation

Under the definitions set out in Financial Reporting Standard 17 (FRS 17) Retirement Benefits, the TPS 15 a
multi-employer pension scheme The academy 1s unable to identufy 1ts share of the underlying assets and
habslities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for 1t contnibutions to the scheme as 1f 1t were a defined contribution scheme The academy has set out
above the information available on the scheme and the implications for the academy n terms of the anticipated
contribution rates

Local Government Pension Scheme
Wiltshire Pension Fund

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The
total contribution made for the period ended 31 August 2012 was £20,000, of which employer's contributions
totalled £15,000 and employees' contributions totalled £5,000 The agreed contribution rates for future years are
per cent for employers and 5 5% - 7 5% per cent for employees

As described 1n the notes the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the mantammed school and new employees who were
eligible to, and did, join the scheme m the period The obligation n respect of employees who transferred on
conversion represents therr cumulative service at both the predecessor school and the academy trust at the
balance sheet date
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Eastrop Infant School

Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Pension and sutmlar oblhigations (continued)

Discount rate %
Salary scale increases per annum %
Pension increases %

Proportion of members' accrued benefits covered by the notional value of the assets %

Principal actuanal assumptions

Rate of increase 1n salaries

Rate of increase for pensions in payment/inflation
Discount rate for scheme habilities

Inflation assumptions (CPI)

Sensitivity analysis

At 31 August
2012

410
450
220
66 00

At 31 August
2012
Yo
450
220

410
220

A sensitivity analysis for the principal assumptions used to measure scheme liabilities 1s set out below

+10.5% 0.0% -05%
Adjustment to discount rate £ £ £
Present value of total obligation 17,000 - 17,000
+0 5% 0.0% -0.5%
Adjustment to rate of inflation £ £ £
Present value of total obligation 10,000 - 10,000
+05% 0.0% -0.5%
Adjustment to rate of salary growth £ £ £
Present vatue of total obligation 6,000 - 6,000
+1 Year None -1 Year
Adjustment to mortality age rating assumption £ £ £
Present value of total obligation 5,000 - 5,000

The cwrrent mortahity assumptions include sufficient allowance for future improvements in the mortality rates

The assumed lfe expectattons on retirement age 65 are
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25 Pension and similar obligations (continued)

At 31 August

2012
Retiring today
Males retiring today 2130
Females retiring today 23 60
Retiring m 20 years
Males retiring in 20 years 24 90
Females retiring in 20 years 25 50

The academy's share of the assets and habilities 1n the scheme were

2012
£
Equities 68,000
Government bonds 19,000
Property 11,000
Cash 3,000
Total market value of assets 101,000
Surplus in the scheme 101,000

The expected rates of return were

At 31 August

At 31 August

2012
%o
Equities 550
Government bonds 350
Property 370
Cash 2 80

The expected return on assets 1s based on the long-term future expected investment return for each asset class at
the beginming of the period The returns on gilts and other bonds are assumed to be the gilt yield and corporate
bond yield (with an adjustment to reflect the default risk) respectively at the relevant date The returns on
equities and property are then assumed to be a margin above gilt yields

The actual return on scheme assets was £5,000
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25 Pension and similar obligations (continued)

Amounts recognised 1n the statement of financial activities

Current service cost
Total operating charge

Analysis of pension finance income/(costs)

Expected return on pension scheme assets
Interest on pension habilities

Pension finance income

31 August
2012
£

12,000

12,000

31 August

2012
£
5,000
7,000

12,000

The actuarial gains and losses for the current period are recognised 1n the statement of financial activities The
cumulative amount of actuarial gamns and losses recognised in the statement of financial activities since the

adoption of FRS 17 1s (£26,000)

Movements in the present value of defined henefit obligation

At 4 August

Current service cost
Interest cost

Employee contributions
Actuanal losses

At 31 August

Movements in the fair value of academy's share of scheme assets

At 4 August

Expected return on assets
Employer contributions
Employee contributions

At 31 August

The estimated value of employer contributtons for next period 1s £15,000

History of Experience Adjustments
Amounts for the current period are as follows
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31 August
2012
£

115,000
12,000
7,000
5,000

13,000
152,000

31 August
2012
£

76,000
5,000
15,000
5,000

101,000
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Notes to the Financial Statements for the Period from 4 August 2011 to 31 August 2012

Pension and similar ebligations (continued)
31 August
2012
£
Present value of scheme lrabilities (152,000)
Fair value of scheme assets 101,000
Deficit in the scheme (51,000)
31 August
2012
£
Experience adjustments ansing on scheme assets (15,000)
Experience adjustments arising on scheme lLabilities (13,000)

Comparative figures have not been restated as permutted by FRS 17

Related party transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors bemng drawn
from local public and private sector organisations, 1t 1s mewitable that transactions will take place with
organisations m which a member of the board of governors may have an interest All transactions mvolving such
organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations and
normal procurement procedures

During the period the academy made the following related party transactions

Mr H Marshall

(Husband of HeadTeacher)

Mr H Marshall provides DIY services to the school He was paid £1,344 42 for thus work in the year At the
balance sheet date the amount due to Mr H Marshall was £N1l

Highworth Warneford School

(Mr R JJames 15 a Governor and Trustee for both schools)

During the year the school received services from Highworth 1n respect to proviston of School Meals and
Caretaking services The total amount charged in the period was £21,843 16 Payments were made to the school
in respect to cluster payments made to Highworth Warneford School for onward distribution These payments
amounted to £13,289 1n the period At the balance sheet date the amount due to Highworth Warneford Schoo!
was £N1

Converston to an academy trust

On | September 2011 the Eastrop Infant School converted to academy trust status under the Academies Act
2010 and all the operations assets and habilities were transferred to Eastrop Infant School from the Swindon
Borough Council Local Authority for £Nil consideration

The transfer has been accounted for using the acquisition method The assets and liabihties transferred were
valued at their fawr value and recognised in the balance sheet under the appropriate headings with a
corresponding net amount recognised in the Statement of Financial Activities as voluntary income

The following table sets out the fair values of the identifiable assets and Liabilities and an analysis of thewr
recognition 1n the SOFA
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Restricted
Restricted fixed asset
general fund fund Total
£ £ £

Tangible fixed assets
Freehold/leasehold land and buildings - 1,111,254 1,111,254
Other tangible fixed assets - 7,540 7,540
Budget surplus on LA funds 24,072 35,754 59,826
LGPS pension deficit (39,000) - (39,000)
Borrowing obligations (6,331) - (6,331)
Net (habilities)/assets (21,259} 1,154,548 1,133,289
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