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Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

The governors present their annual report together with the financial statements and auditors’ report of
the charitable company for the year ended 31 August 2015.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution :

The Academy Trust is a company limited by guarantee and an exempt charity. The Company's
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Company was Incorporated on the 29th July 2011 and converted from a Local Authority School to an
Academy Trust on the 1st November 2011.

The members highlighted in the reference and administration section act as the trustees for the charitable
activities of Lady Hawkins' School and are also the directors of the Company for the purposes of company
law. The Company is known as Lady Hawkins' School.

Details of the governors who served throughout the year except as noted are included in the Reference
and Administrative Details on pages 1 and 2.

Members’ liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Governors' Indemnities

Governors benefit from indemnity insurance purchased at the Academy Trust's expense to cover the
liability of the governors, which by virtue of any rule of law would otherwise attach to them in respect of
any negligence, default or breach of trust or breach of duty of which they may be guilty in relation to the
Academy Trust, provided that any such insurance shall not extend to any claim arising from any act or
omission which the governors knew to be a breach of trust or breach of duty or which was committed by
the governors in reckless disregard to whether it was a breach of trust or breach of duty or not and
provided also that any such insurance shall not extend to the costs of any unsuccessful defence to a
criminal prosecution brought against the governors in their capacity as directors of the Academy Trust.

The liability insurance is provided by Zurich Plc and provides cover up to £1,000,000 on any one claim.

Principal activities
This is defined in the Articles of Association.
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Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
This is defined in the Articles of Association:

The Members may appoint up to 18 Governors. To include; up to 3 Staff Governors, up to 1 LA Governor, a
minimum of 2 Parent Governors, the Headteacher (ex officio) and up to 3 "Co-opted” governors. Also the
Secretary of State may appoint such additional governors as he sees fit.

- The Members [Trustees] may appoint Staff Governors through such process as they may determine,
provided that the total number of Governors [including the Headteacher] who are employees of the
Academy Trust does not exceed one third of the total number of Governors.

- The LA may appoint the LA Governor.
- The Headteacher shall be treated for all purposes as being an ex officio Governor.

- Parent Governors shall be elected by parents of registered students at the School. A Parent Governor
must be a parent of a student at the School at the time when he is elected. Any election of Parent
.Governors which is contested shall be held by secret ballot.

- A "Co-opted” Governor means a person who is appointed to be a Governor by being co-opted by
Governors who have not themselves been co-opted.

Induction and training of new trustees
The School has a Governor Recruitment and Induction policy.

The training and induction provided for new governors includes a tour of the School and a chance to meet
staff and students. The Governor Support Team at the Local Authority provides external training including
financial matters. They provide regular updates on practice, legislation and guidance. All governors are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their role as governors. '

Organisational structure

The School has a leadership structure which consists of two levels, the Governors and The Senior
Leadership Team. The aim of the leadership structure is to devolve responsibility and encourage
involvement in decision making at all levels. The Headteacher is the Accounting Officer.

The governors are responsible for setting general policy, adopting an annual plan and budget, approving
the statutory accounts, monitoring the School by the use of budgets and other data, and making major
decisions about the direction of the School, capital expenditure and staff appointments.

The Senior Leadership Team (SLT) consists of the Headteacher, School Business Manager, Director of
Specialism, Leader of Learning & Curriculum, Curriculum Leaders and the Office Manager. These leaders
direct the School at an executive level implementing the policies laid down by the governors and reporting
back to them. The SLT are responsible for the authorisation of spending within agreed budgets and the
appointment of staff, though appointment boards for posts in the Senior Management Team must always
contain a governor. Some spending control is devolved to members of the Senior Management Team, with
limits above which the Headteacher must countersign.

Subject Leaders are responsible for the day to day operation of curriculum subject areas and accordingly
organise teaching staff, capitation resources, facilities and students.
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Lady Hawkins' Schooi

Report of the Governors
for the Year Ended 31 August 2015

STRUCTURE, GOVERNANCE AND MANAGEMENT

Connected Organisations, including Related Party Relationships

The school liaises and works with organisations such as the Local Authority, The Schools Network, The -
Sustaining Excellence Network, The National College for School leadership, The Department for Education
as well as with other education providers and trainers such as our federation partner schools, our leading
edge partner schools, further education providers and universities.

Risk management
The governors have assessed the major risks to which the School is exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas, and its finances. The governors
have implemented a system of assessing risks that the school faces, especially in the operational areas
(e.g. in relation to teaching, health and safety and school trips) and in relation to the control of finance.
They have introduced systems, including operational procedures (e.g. vetting of new staff and visitors,
supervision of school grounds) and internal financial controls in order to minimise risk. Where significant
financial risk still remains they have ensured they have adequate insurance cover. The School has an
effective system of internal financial controls and this is explained in more detail in the Statement of
Internal Control.

OBJECTIVES AND ACTIVITIES

Objects and aims :

These are set out in the vision and aims of the school:
Vision

“The Centre of Learning at the Heart of the Community”

School Aims

At Lady Hawkins' School it is our aim to help all students become:

- Successful learners who enjoy learning, make progress and achieve their potential

- Confident individuals who are able to live safe, healthy and fulfilling lives

- Responsible citizens who know what is right or wrong and make a positive contribution to society.

Our aims will be achieved by:

- the provision of a broad balanced curriculum which suits the needs of.all students

- recruiting and developing staff to enable them to contribute fully to our learning community

- ensuring that learning and teaching are of the highest standard and by continuously monitoring and
evaluating the work of the school.
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Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

OBJECTIVES AND ACTIVITIES
Objectives, Strategies and Activities
These are set out in the mission statement of the school:

Mission Statement

"We will create a challenging environment which improves the quality of teaching and learning for all,
raising standards of achievement and leading to continued whole school improvement in performance. This
will be supported by active work with our partner schools, business partners and community partners to
develop Lady Hawkins' School as a centre of excellence in a learning society, sharing resources and
disseminating good practice. We will foster an understanding of human values, past and present and how
society is organised, develops and changes. We will immerse the school in a culture of knowledge and
understanding of our local, national and global communities and our students will be able to demonstrate
a clear understanding of the concept of communities, of their interdependence and how they can develop
sustainably. We will foster skills in creativity and communication. We will develop access to vocational
studies and provide our students with the skills needed to progress into employment, further training and
higher education as well as raising our post-16 participation rate.”

Public benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives. All our charitable activities are undertaken to further
our charitable purposes for the public benefit.
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Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

ACHIEVEMENT AND PERFORMANCE
Results June 2015:

GCSE:

GCSE subject highlights:

A level and level 3 BTEC subject 100% pass
rate:

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future.

100% GCSE A*-G qualifications
58% 5A*- C grades including English and Mathematics
38% English Baccalaureate

English Language 70% A*-C

English Literature 89% A*-C

Mathematics 80% A*-C

Further Mathematics 100% A*-C [new record for the
school]

Core Science 80% A*-C

Additional Science 69% A*-C

Further Science 94% A*-C [equal best record for the
school]

Applied Science 100% A*-C

French 86% A*-C

German 89% A*-C [new record for the school]
Geography 75% A*-C

History 79% A*-C

Art 62% A*-C

Product Design 100% A*-C [new record for the school]
Health and Social Care 63% A*-C

Business Studies
Chemistry

Economics

Fine Art

History

Physics

Product Design

Health and Social Care
Hospitality and Catering
Applied Science
Additional Applied Science

reason it continues to adopt the going concern basis in preparing the financial statements. -

Further details regarding the adoption of the going concern basis can be found in the Statement of

accounting Policies.

FINANCIAL REVIEW
Key Financial Performance Indicators

These are covered throughout the Governors' Report.

Page 7

For this



Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

FINANCIAL REVIEW

The majority of the School's income is obtained from the Education Funding Agency (EFA) in the form of
recurrent grants, the use of which is restricted to particutar purposes. The grants received from the EFA
during the period ended 31 August 2015 and the associated expenditure are shown as restricted funds in
the statement of financial activities.

The School also receives grants for fixed assets from the EFA in accordance with the Charities Statement
of Recommended Practice, 'Accounting and Reporting by Charities’ (SORP 2005), such grants are shown in
the Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed
asset fund balance is reduced by annual depreciation charges over the useful life of the assets concerned
as defined in the School's accounting policies.

During the period ended 31 August 2015, total expenditure of £1,915,890 (2014: £2,035,034) was covered
by recurrent grant funding from the EFA. The net resources expended before transfers and revaluations for
the period was £127,658 (2014: net incoming resources of £1,225,914)

At 31 August 2015, the net book value of fixed assets was £7,449,994 (2014: £7,477,418) and movements

in tangible fixed assets are shown in Note 13 to the financial statements. The assets were used exclusively
for providing education and the associated support services to the students of the School.

Financial and Risk Management Objectives and Policies

The School has agreed a Risk Management strategy, a Risk register and a risk management plan. These
have been discussed by governors and include the financial risks to the school. The register and plan are
constantly reviewed in light of any new information and formally reviewed annually.

Principal Risks and Uncertainties

The Governors consider that the principal risks and uncertainties facing the School are:

- Meeting requisite standards of education for students in core subjects
- Complying with legislative requirements regarding employment law, data protection, discrimination,
Companies House and HMRC, child protection, the Charity Commission and the National Curriculum.

- Financial risk - not operating within its budget and running a deficit, changes in funding, inappropriate
or insufficient financial controls and systems, fraudulent activity and/or financial commitments made
without adequate authorisation.

- Operational risks resulting from inexperienced or inappropriate staff being employed and inaccurate,
out of date or inappropriate information.

The key controls used by the School include:

- Detailed terms of reference for all committees

- Formal agendas for the School board and committees

- Schemes of delegation and formal financial regulations

- Formal written policies

- Clear authorisation and approval levels

- Policies and procedures required by law to protect the vulnerable
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Lady Hawkins' School

Report of the Governors
for the Year Ended 31 August 2015

FINANCIAL REVIEW
Reserves Policy

The governors review the reserve levels of the School annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of
reserves. The School's current level of reserves (total funds less the amount held in fixed assets and
restricted funds) is £127,283 (2014: £95,491), all of which is free reserves.

Investment Policy

Any excess monies are put on short term deposits ranging from 6 weeks to 6 months to obtain the best
returns possible.

PLANS FOR FUTURE PERIODS
Financial - The school works on a 5 Year budget cycle that it reviews regularly.

Curriculum - Whole School Improvement - The school works within an improvement plan that is reviewed
annually and renewed every 3 years. The key components of the current plan for 2013-2016:

- Attention to detail - Consistent high expectations

- Learning and teaching - 80% Good or Better, use of tracking data and mentoring

- Independent learning - "Lazy teacher” methodology and self-responsibility for learning

- Personalised learning - objectives, targets, evaluation, review and effective intervention

- Raising aspirations and need for greater challenge - pathways curriculum and progress

- Student participation - role of students as leaders and student learning standards

- Consistent approach - learning, uniform, expectations, punctuality and behaviour

- Raising of the Participation Age - retention and recruitment, appropriate courses and certification
- Distributed leadership - Faculty Improvement Partners, self-evaluation and accountability

- Effectiveness - Restructuring, SIP, benchmarking, staffing, curriculum and work-life balance

AUDITORS
Insofar as the governors are aware:

- there is no relevant audit information of which the Charitable Company's Auditor is unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors Report, incorporating /a strategic report, was approved by the board of governors, as the
company directors on ................. THLLLS e, and signed on its behalf by:

S D Grist - €hair of Governors

Page 9



Lady Hawkins' School

Governance Statement
for the Year Ended 31 August 2015

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Lady Hawkins' School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed
to manage rather than eliminate the risk of failure to achieve_business objectives, and can provide only
reasonable and not absolute assurance against material misstatement of loss.

The board of the governors has delegated the day-to-day responsibility to the Principal, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Lady -Hawkins' School and the Secretary of State for Education. They are also
responsible for reporting to the board of governors any material weaknesses or breakdowns in internal
control.

Governance

The information on governance included here supplements that described in the Report of the Governors
and in the Statement of Governors Responsibilities. The board of governors has formally met 7 times
during the year. Attendance during the year at meetings of the board of governors was as follows:

Meetings
Governor Attended Out of a possible
Mr S D Grist Chairman 6 7
Mr A Glyn-Jones Vice Chairman 6 7
Mr P D Sharp 5 7
Mrs J P Hudson 1 7
Miss K F Davies Staff Governor 6 7
Mrs P A Hughes Staff Governor 7 7
Mr R J Phillips 1 7
Mrs S J Williams : 5 7
Mr C P Westoby Staff Governor 6 7
Mr C A Yeomans 4 7
Mrs S Herdman 6 7
Mr G | House Headteacher - Accounting Officer 6 7

The Finance and Resources Committee is a sub-committee of the main Governing Body. Its purpose is to
consider and advise the governing body on standards and other matters relating to the school's finance and
resources, including statutory requirements and the school's financial policy. During the year Mr J Kay,
who is the Deputy Head, deputised for the Headteacher, Mr G House.

Attendance at meetings in the year was as follows:

L e

Meetings
Governor Attended Out of a possible
Mr A Glyn-Jones Chairman
Mr P D Sharp
Mrs S Herdman
Miss K Davies
Mrs P Hughes
Mr G House Headteacher
- Mr J Kay Deputy Headteacher
Mr K Gwynne School Business Manager

NN NNNS A
NNNNNNNNN
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Lady Hawkins' School

Governance Statement
for the Year Ended 31 August 2015

The Curriculum and Staffing Committee is a sub-committee of the main Governing Body. Its purpose is to
consider and advise the governing body on standards and other matters relating to the school's curriculum
and staffing, including statutory requirements and the school's curriculum policy.

Meetings
Governor Attended Out of a possible
Mr S D Grist Chairman 1 : 1
Mr C A Yeomans 0 1
Mrs S J Williams 1 1
Mr R J Phillips 1 i 1
Dr J P Hudson 0 1
Mr G | House Headteacher 1 1
Mr C P Westoby 1 1

The Governing Body changed the format of their meetings in March 2015 because it was felt that all the
facts were not available at each separate meeting which meant that it was difficult to make decisions and
plan for the future. Therefore, instead of having separate "Finance and Resources” and "Curriculum and
Staffing” Committee meetings, the two committees met together so that.all governors could attend each
meeting and all relevant information could be discussed. ‘

During the year Mr J Kay, who is the Deputy Head, and Mr K Gwynne, who is the School Business Manager,
were asked to attend, as indicated below.

Attendance at the joint meetings in the year was as follows:

Meetings
Governor Attended Out of a possible
Mr S D Grist Chairman 2 2
Mr A Glyn-Jones Vice Chairman 2 2
Mr P D Sharp 0 2
Mrs J P Hudson 1 2
Miss K F Davies Staff Governor 1 2
Mrs P A Hughes Staff Governor 2 2
Mr R J Phillips 0 2
Mrs S J Williams 1 2
Mr C P Westoby Staff Governor 2 2
Mr C A Yeomans 2 2
Mrs S Herdman 1 2
Mr G | House " Headteacher - Accounting Officer 2 2
Mr J Kay Deputy Headteacher 1 2
Mr K Gwynne School Business Manager 2 2

Governance Review

The review of governance focused on the work of the trustees, the number relative to the size of the
school and the need to ensure long term financial survival of the school. Outcomes were:

- Governors and trustees work is in line with expectations set out in the article of association

- The number of governors is within limits set in the articles and that the reduction in governors matches
the reduction of students in the school.
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Lady Hawkins' School

Governance Statement
for the Year Ended 31 August 2015

- The financial management of the school would be best served by holding joint committee meetings to
consider impact of finance on available staffing and therefore the curriculum that could be delivered to
students

- This would be reviewed again in the next academic year

- The impact of the these measures was the successful production of a 5 year balanced budget with
planned staffing reductions and restructuring to keep staffing in line with finance, while maintaining a
broad balanced curriculum to meet the need of students

Review of Value for Money

As accounting officer the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the year by:

- Monitoring spending, ensuring that spending was linked to the school improvement plan and clawing back
unspent monies for re-budgeting.

- Reviewing the curriculum and staffing to ensure a broad balanced curriculum for students while keeping
spending within budget to ensure that there was not a deficit budget.

- Setting out a 5 year balanced budget, including planned staffing reductions to ensure long term financial
security for the school.

- Successful bids for school improvement works funded by the DfE with subsequent improvement of the
learning environment, leading to improved results in year 11 and year 13 and improved insulation, leading
to reduced energy consumption and budget savings, which in were used to support other school costs e.g.
staffing :

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically. The system of internal control has been in place
in Lady Hawkins' School for the period 1 September 2014 to 31 August 2015 and up to the date of approval
of the annual report and financial statements.

Capacity to Handle Risk

The board of governors has reviewed the key risks to which the academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of governors is of the view that there is a formal on-going process for identifying, evaluating and
managing the academy's significant risks that has been in place for the period 1 September 2014 to
31 August 2015 and up to the date of approval of the annual report and financial statements. This process
is regularly reviewed by the board of governors.

The Risk and Control Framework

The School's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Governing Body.
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Lady Hawkins' School

Governance Statement
for the Year Ended 31 August 2015

The Risk and Control Framework

- regular reviews by the Finance and General Purposes Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes;

- setting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines;

- delegation of authority and segregation of duties;

- identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the governors have appointed Mr C Yeomans, as Internal Reviewer.
The Internal Reviewers role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial systems. On a quarterly basis, the Internal Reviewer reports to the
Governing Body on the operation of the systems of control and on the discharge of the Governing Body's
financial responsibilities.

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

- the work of the Internal Reviewer;

- the work of the external auditor;

- the financial management and governance self-assessment process;

- the work of the executive managers within the School who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on .......... 7 // Z// § ........................ and
signed on its behalf by:

..... SMAW/

S D Grist - Chair of Governors

....... VR

J Kay gounting §

.................
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Lady Hawkins' School

Statement on Regularity, Propriety and Compliance
for the Year Ended 31 August 2015

As accounting officer of Lady Hawkins' School | have considered my responsibility to notify the academy
board of governors and the Education Funding Agency of material irregularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between
the academy and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook.

I confirm that | and the academy board of governors are able to identify any material irregular or improper
use of funds by the academy, or material non-compliance with the terms and conditions of funding under
the academy's funding agreement and the Academies Financial Handbook.

-1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the board of governors and EFA.
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Lady Hawkins' School

Statement of Governors Responsibilities
for the Year Ended 31 August 2015

The governors (who act as trustees of Lady Hawkins' School and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Report of the Governors and
the financial statements in accordance with the Annual Accounts Direction issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year. Under
company law the governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the academy and of the incoming resources and
application of resources, including the income and expenditure, of the academy for that period. In
preparing those financial statements, the governors are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP 2005;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the academy will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the academy's transactions and disclose with reasonable accuracy at any time the financial
position of the academy and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the academy and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the academy applies financial

and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsible for ensuring grants received from the EFA/DfE have been applied

for the purposes intended.

In so far as the governors are aware:

- there is no relevant audit information of which the academy's auditors are unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The governors are responsible for the maintenance and integrity of the corporate and financial

information included on the academy's website.

signed on its behalf by:

S D Grist -(%%emors
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Report of the Independent Auditors to the Members of
Lady Hawkins' School

We have audited the financial statements of Lady Hawkins School for the year ended 31 August 2015 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
the Accounts Direction 2014 to 2015 issued by the Education Funding Agency (EFA).

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy’s
members those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the academy and the academy's members as a body, for our audit work, for this report, or for the opinions
we have formed.

Respective responsibilities of governors and auditors .

As explained more fully in the Statement of Governors Responsibilities, the governors (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of: whether the accounting policies are
appropriate to the academy's circumstances and have been consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the governors; and the overall
presentation of the financial statements. In addition, we read all the financial and non-financial
information in the Report of the Governors to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become
aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the academy's affairs as at 31 August 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 issued by
the EFA.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Governors for the financial year for which the
financial statements are prepared is consistent with the financial statements.
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Report of the Independent Auditors to the Members of
Lady Hawkins' School

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the governors were not entitled to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Governors.

%

Mr K M Tong FCCA, ACA (Senior Statutory Auditor)
for and on behalf of Thorne Widgery Accountancy Ltd
Chartered Accountants

Statutory Auditors

2 Wyevale Business Park

Kings Acre

Hereford

Herefordshire

HR4 7BS

Note:

The maintenance and integrity of the Lady Hawkins' School website is the responsibility of the trustees;
the work carried out by the auditors does not involve consideration of these matters and, accordingly, the
auditors accept no responsibility for any changes that may have occurred to the financial statements since
they were initially presented on the website.
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Independent Reporting Accountant’s Assurance Report on Regularity to
Lady Hawkins' School and the Education Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education Funding
Agency (EFA), as included in the Academies Accounts Direction 2014 to 2015, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Lady Hawkins' School during the period 1 September 2014 to 31 August 2015 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Lady Hawkins' School and the EFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Lady Hawkins' School and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Lady Hawkins' School
and the EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Lady Hawkins' School's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Lady Hawkins' School's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1
September 2014, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period 1 September 2014 to 31 August 2015 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued
by the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity. -

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy's income and expenditure.

The work undertaken to draw our conclusions includes:

- detailed testing of a sample of items of income and expenditure to ensure appropriately applied for the
purposes intended

- specific testing, on a sample basis, of system controls relevant to the above

- a general review of correspondence with the appropriate authorities regarding Academy governance
matters during the year

- a general review and discussion of the Academy's internal procedures for establishing and maintaining
systems of control and documentation regarding these matters

This work was integrated with our audit on the financial statements to the extent evidence from the
conduct of that audit supports the regularity conclusion.
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Independent Reporting Accountant’s Assurance Report on Regularity to
Lady Hawkins' School and the Education Funding Agency

Without qualifying our opinion, we would like to refer to the related and connected party transactions
highlighted in note 22 in the attached accounts.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2014 to 31 August 2015 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

// 2 b
Thorne Widgery Accou Ltd

Chartered Accountants
2 Wyevale Business Park
Kings Acre

Hereford

Herefordshire

HR4 7BS
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Lady Hawkins' School

Statement of Financial Activities

{Incorporating an Income and Expenditure Account)

for the Year Ended 31 August 2015

INCOMING RESOURCES
Incoming resources from
generated funds
Voluntary income
Activities for generating
funds

Investment income
Incoming resources from
charitable activities
Academy's educational
operations

Total incoming resources

RESOURCES EXPENDED
Charitable activities
Academy's educational
operations
Governance costs

Total resources expended

NET INCOMING RESOURCES

Gross transfers between
funds

Net incoming resources
before other recognised
gains and losses

Other recognised
gains/losses

Actuarial gains/losses on
defined benefit schemes

Net movement in funds

31.8.15 31.8.14
Restricted

Unrestricted  Fixed Asset Restricted Total Total
Funds Fund General Fund funds funds

Notes £ £ £ £ £
3 129,924 102,196 232,120 1,728,817
4 30,028 30,028 28,943
5 1,764 1,764 3,519
6 - 1,976,820 1,976,820 2,027,313
31,792 129,924 2,079,016 2,240,732 3,788,592
8 241,610 2,117,030 2,358,640 2,552,723
9 - 9,750 9,750 9,955
7 241,610 2,126,780 2,368,390 2,562,678
31,792 (111,686) (47,764) (127,658) 1,225,914

19 47,646 (47,646)
31,792 (64,040) (95,410) (127,658) 1,225,914
(61,000) (61,000) (94,000)
31,792 (64,040) (156,410) (188,658) 1,131,914
The notes form part of these financial statements
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Lady Hawkins' School

Statement of Financial Activities - continued
{Incorporating an Income and Expenditure Account)
for the Year Ended 31 August 2015

31.8.15 31.8.14
Restricted
Unrestricted  Fixed Asset Restricted Total Total
Funds Fund General Fund funds funds
Notes £ £ £ £ £

RECONCILIATION OF FUNDS -

Total funds brought forward 95,491 7,516,926 (340,634) 7,271,783 6,139,869
TOTAL FUNDS CARRIED

FORWARD 127,283 7,452,886 (497,044) 7,083,125 7,271,783

CONTINUING OPERATIONS
All incoming resources and resources expended arise from continuing activities.

The notes form part of these financial statements
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Lady Hawkins' School (Registered number: 07722445)

Balance Sheet
At 31 August 2015

Notes
FIXED ASSETS
Tangible assets 13

CURRENT ASSETS
Debtors 14
Cash at bank and in hand

CREDITORS
Amounts falling due within
one year 15

NET CURRENT ASSETS

TOTAL ASSETS LESS
CURRENT LIABILITIES

PENSION LIABILITY 20

NET ASSETS

FUNDS 19
Unrestricted funds:

General fund

Restricted funds:

General Annual Grant
Pension reserve

Conversion and depreciation
Other Restricted

DfE/EFA Capital Grants
Other local authority

Other activities

TOTAL FUNDS

The notes form part of these financial statements
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31.8.15 31.8.14
£ £
7,449,994 7,477,418
46,197 72,413
386,432 541,360
432,629 613,773
(69,498) (133,408)
363,131 480,365
7,813,125 7,957,783
(730,000) (686,000)
7,083,125 7,271,783
127,283 95,491
(156,726) (70,136)
(730,000) (686,000)
5,908,963 6,031,284
389,682 415,502
2,890 39,508
1,437,558 1,446,134
103,475 -
6,955,842 7,176,292
7,083,125 7,271,783
continued...



Lady Hawkins' School (Registered number: 07722445)

Balance Sheet - continued
At 31 August 2015

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small charitable companies.

The financial staYem nts were approved by and authorised for issue by the Board of Governors on
.................... AlzIS.............. and were signed on its behalf by:

S D Grist -Chair of Governors

The notes form part of these financial statements
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Lady Hawkins' School

Cash Flow Statement
for the Year Ended 31 August 2015

31.8.15 31.8.14

Notes £ £
Net cash (outflow)/inflow from operating
activities 1 (147,987) 1,210,002
Returns on investments and servicing of -
finance 2 1,764 3,519
Capital expenditure and financial
investment 2 (8,705) (1,276,881)
Decrease in cash in the period (154,928) (63,360)
Reconciliation of net cash flow to movement
in net debt 3
Decrease in cash in the period (154,928) (63,360)
Change in net debt resulting from cash flows (154,928) (63,360)
Movement in net debt in the period (154,928) (63,360)
Net debt at 1 September 541,360 604,720
Net debt at 31 August 386,432

The notes form part of these financial statements
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Lady Hawkins' School

Notes to the Cash Flow Statement
for the Year Ended 31 August 2015

1. RECONCILIATION OF NET (OUTGOINGN\INCOMING RESOURCES TO NET CASH (OUTFLOW)/INFLOW

FROM OPERATING ACTIVITIES

- 31.8.15 31.8.14
£ £
Net (outgoing)\incoming resources (127,658) - 1,225,914
Depreciation charges 166,051 134,427
Capital grants (129,921) (181,359)
Interest received (1,764) (3,519)
Decrease/(increase) in debtors 26,216 (42,589)
(Decrease)/increase in creditors (63,911) 59,128
Difference between pension charge and cash contributions (17,000) 18,000
Net cash (outflow)/inflow from operating activities (147,987) 1,210,002
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW STATEMENT
31.8.15 31.8.14
£ £
Returns on investments and servicing of finance
Interest received 1,764 3,519
Net cash inflow for returns on investments and servicing of
finance 1,764- 3,519
Capital expenditure and financial investment
Purchase of tangible fixed assets (138,626) (1,458,240)
Capital grants 129,921 181,359
Net cash outflow for capital expenditure and financial
investment (8,705) (1,276,881)
ANALYSIS OF CHANGES IN NET DEBT
At 1.9.14 Cash flow At 31.8.15
£ £ £
Net cash:
Cash at bank and in hand 541,360 (154,928) 386,432
Total 541,360 (154,928) 386,432
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Lady Hawkins' School

Notes to the Financial Statements
for the Year Ended 31 August 2015

1. ACCOUNTING POLICIES

Accounting convention

The financial statements have been prepared under the historical cost convention in accordance
with applicable United Kingdom Accounting Standards, the Charity Commission ‘Statement of
Recommended Practice: Accounting and Reporting by Charities' (SORP 2005), the Academies
Accounts Direction issued by the EFA and the Companies Act 2006. A summary of the principal
accounting policies, which have been applied consistently, except where noted, is set out betow:

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability
of the Company to continue as a going concern. The Governors make this assessment in respect of
a period of one year from the date of approval of the financial statements.

Incoming resources
All incoming resources are recognised when the Academy Trust has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entitlement of receipt its
recognition is deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on
which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed asset funds.

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the goods have been provided or on completion of the service.

Donated goods, facilities and services

The value of donated services and gifts in kind provided to the Academy Trust are recognised at
their open market value in the period in which they are receivable as incoming resources, where
the benefit to the Academy Trust can be reliably measured. An equivalent amount is included as
expenditure under the relevant heading in the Statement of Financial Activities, except where the
gift in kind was a fixed asset in which case the amount is included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with Academy Trust's
policies.
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Lady Hawkins' School .

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

1.

ACCOUNTING POLICIES - continued

Resources expended

All expenditure is recognised in the period in which a liability is incurred and has been classified
under headings that aggregate all costs related to that category. Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance costs

These include the costs attributable to the Academy Trust's compliance with constitutional and
statutory requirements, including audit, strategic management and Governor's meetings and
reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Long leasehold - 2% on cost
Fixtures, fittings & equipment - 20% on cost and 15% on cost
Motor vehicles - 20% on cost

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. The related grants are credited to a
restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis consistent with the Academy Trust's depreciation policy.

Assets in the course of construction are included at cost. Depreciation of these assets is not
charged until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a Charitable Company for UK corporation tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of income
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains act 1992, to the extent that such income
or gains are applied exclusively to charitable purposes.

Page 27



Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

1.

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education funding Agency where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education funding Agency.

Pension costs and other post-retirement benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme (TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme ('SERPS’), and the assets
are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method. As stated in the notes to the accounts, the TPS is a multi-employer scheme and
the Academy Trust is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. - The actuarial valuations are obtained at least triennially and are
updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtailments. They are included as part of
staff costs. Past service costs are recognised immediately in the Statement of Financial Activities if
the benefits have vested. If the benefits have not vested immediately, the costs are recognised
over the period until vesting occurs. The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and
losses are recognised immediately in other gains and losses.

GENERAL ANNUAL GRANT

Under the funding agreement with the Secretary of State, the academy was not subject to a limit
on the amount of GAG that it could carry forward at the year end.
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Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

3. VOLUNTARY INCOME

Other grants and payments

Grants and donations

Capital Grants

School trips etc

Contributions from other organisations

4. ACTIVITIES FOR GENERATING FUNDS

Room and building hire
Hire of transport

Hire of facilities
Catering income

Other

5. INVESTMENT INCOME

Short term deposits

31.8.15 31.8.14
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
315 315 572
9,632 9,632 1,474,572
129,924 129,924 181,355
83,773 83,773 63,594
8,476 8,476 8,724
232,120 232,120 1,728,817
31.8.15 31.8.14
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
1,507 1,507 2,185
1,601 1,601 2,021
21,759 21,759 21,260
3,500 3,500 3,000
1,661 1,661 477
30,028 - 30,028 28,943
31.8.15 31.8.14
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
1,764 1,764 3,519
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Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

6.

INCOMING RESOURCES FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Page 30

31.8.15 31.8.14
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/EFA revenue grant
General Annual Grant(GAG) 1,851,946 1,851,946 1,955,328
Other DfE / YPLA grants 44,670 44,670 11,465
1,896,616 1,896,616 1,966,793
Other government grant
Other Government grants 80,204 80,204 60,520
1,976,820 1,976,820 2,027,313
RESOURCES EXPENDED
31.8.15 31.8.14
Non-pay expenditure
Staff costs Premises  Other costs Total Total
£ £ £ £ £
Charitable activities
Academies educational
operations
Direct costs 1,439,850 144,946 231,092 1,815,888 1,922,405
Allocated support costs 177,948 261,173 103,631 542,752 630,318
1,617,798 406,119 334,723 2,358,640 2,552,723
Governance costs
including allocated
- support costs 9,750 9,750 9,955
1,617,798 406,119 344,473 2,368,390 2,562,678
Net resources are stated after charging/(crediting):
31.8.15 31.8.14
£ £
Auditors’ remuneration 9,750 9,751
Depreciation - owned assets 166,050 134,428
Operating leases 19,077 16,899




Lady Hawkins' School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

8. RESOURCES EXPENDED FROM CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

31.8.15 31.8.14

Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Direct costs
Teaching and educational support staff - 1,439,850 1,439,850 1,528,487
Depreciation - 144,946 144,946 126,299
Educational supplies - 188,372 188,372 192,081
Examination fees - 39,771 39,771 36,074
Staff development - 13,833 13,833 9,337
Educational consultancy - 6,116 6,116 12,127
Other direct costs - (17,000) (17,000) 18,000

1,815,888 1,815,888 1,922,405

Allocated support costs

Support staff costs - 177,948 177,948 169,844
Depreciation - 21,105 21,105 8,128
Administrative supplies - 22,848 22,848 29,736
Recruitment and support - 3,262 3,262 5,073
Maintenance of premises and
equipment - 133,885 133,885 242,584
Cleaning - 44,115 44,115 39,904
Rent and rates - 10,962 10,962 10,082
Energy costs N 43,197 43,197 41,243
Insurance - 29,014 29,014 27,176
Catering - 11,299 11,299 14,673
Other support costs ) - 45,117 45,117 41,875
542,752 542,752 630,318

2,358,640 2,358,640 2,552,723

9. GOVERNANCE COSTS

31.8.15 31.8.14
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Auditors’ remuneration - 9,750 9,750 9,751
Legal and professional fees - - - 204
9,750 9,750 9,955
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Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

10.

. GOVERNORS' REMUNERATION AND BENEFITS

There were no governors' remuneration or other benefits for the year ended 31 August 2015 nor for

the year ended 31 August 2014,

The Headteacher and staff governors only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff and not in respect of their services as governors.
Other governors did not receive any payments, other than expenses, from the Academy in respect
of their role as governors. The value of governors' remuneration was as follows:

G | House Headteacher & Governor Remuneration

K Davies  Staff Governor

C Westoby Staff Governor

P Hughes Staff Governor

Governors' expenses

During the period ended 31 August 2015, travel and subsistence expenses

Employer's
Pension
Contributions

Remuneration
Employer’s
Pension
Contributions

Remuneration
Employer's
Pension
Contributions

Remuneration
Employer's
Pension
Contributions

£159) were reimbursed to the governors.

2015
£65,000 - £70,000

£5,000 - £10,000

£35,000 - £40,000

£5,000 - £10,000

£40,000 - £45,000

£5,000 - £10,000

£30,000 - £35,000

£5,000 - £10,000

Other related party transactions involving the trustees set out in the notes.
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2014
£65,000 - £70,000

£5,000 - £10,000

£40,000 - £45,000

£5,000 - £10,000

£40,000 - £45,000

£5,000 - £10,000

£30,000 - £35,000

£5,000 - £10,000

totalling £Nil (2014:



Lady Hawkins' School

Notes to the Financial Statements - continued
for the Year Ended 31 August 2015

11. STAFF COSTS

31.8.15 31.8.14
£ £

Wages and salaries 1,295,293 1,333,381
Social security costs 98,226 99,517
Other pension costs 221,782 214,936
1,615,301 1,647,834

Supply teacher costs 2,497 28,302
Compensation payments - 22,195

1,617,798 1,698,331

The average number of persons (including senior management team) employed by the academy
during the year expressed as full time equivalents was as follows:

31.8.15 31.8.14

Teachers 24 26
Administration and support 1 10
Management 6 6
41 42

The number of employees whose emoluments fell within the following bands was:
‘ 31.8.15 31.8.14
£60,001 - £70,000 1 1

The above employee participated in the Teachers' Pension Scheme.

12. GOVERNORS' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and Officers from claims arising from negligent acts, errors or omissions occurring whilst
on Academy business. The insurance provides cover up to £1,000,000 on any one claim and the cost
for the period ended 31 August 2015 was £501 (2014: £486).

The cost of this insurance is included in the total insurance cost.
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Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

13.

14.

TANGIBLE FIXED ASSETS

Fixtures,
Long fittings & Motor
leasehold  equipment vehicles Totals
£ £ £ £

COST
At 1 September 2014 7,754,893 62,000 20,000 7,836,893
Additions - 138,626 - 138,626
At 31 August 2015 7,754,893 200,626 20,000 7,975,519
DEPRECIATION
At 1 September 2014 340,472 6,878 12,125 359,475
Charge for year 144,945 17,105 4,000 166,050
At 31 August 2015 - 485,417 23,983 16,125 525,525
NET BOOK VALUE
At 31 August 2015 7,269,476 176,643 3,875 7,449,994
At 31 August 2014 7,414,421 55,122 7,875 7,477,418
Leasehold land and buildings are subject to a 125 year lease with the local authority.
Included within long leasehold land and buildings is land valued at £507,585.
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.15 31.8.14

£ £

Trade debtors 10,662 6,467
VAT 5,800 3,161
Prepayments and accrued income 29,735 62,785

46,197 72,413
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Lady Hawkins' School

Notes to the Financial Statements - continued

for the Year Ended 31 August 2015

15.

16.

17.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.8.15 31.8.14
£ £

Trade creditors 6,986 -
Social security and other taxes 52,228 59,418
Accruals and deferred income 10,284 73,990

69,498 133,408

£

Deferred Income at 1 September 2014 58,108
Resources deferred in the year 7,147
Amounts released from previous years (58,108)

Deferred Income at 31 August 2015 7,147

At the balance sheet date the Academy Trust was holding funds received in advance in relation to a
portion of rates reimbursement and also hire of multi sports area both relating to 15/16 academic
year.

OPERATING LEASE COMMITMENTS

The following operating lease payments are committed to be paid within one year:

Other operating leases

31.8.15 31.8.14
£ £
Expiring:
Within one year 4,567 1,999
Between one and five years 7,852 14,013
12,419 16,012

MEMBERS’ LIABILITY

Each member of the Charitable Company undertakes to contribute to the assets of the Company in
the event of it being wound up while he/she is a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.
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18.

19.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities
Pension liability

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
General Annual Grant
Pension reserve

31.8.14

Conversion and depreciation

Other Restricted
DfE/EFA Capital Grants
Other tocal authority
Other activities

TOTAL FUNDS

31.8.15
Restricted
Unrestricted  Fixed Asset Restricted Total Total
Funds Fund General Fund funds funds
£ £ £ £ £
7,449,994 . 7,449,994 7,477,418
127,283 9,018 296,328 432,629 613,773
(6,126) (63,372) (69,498) (133,408)
(730,000) (730,000) (686,000)
127,283 7,452,886 (497,044) 7,083,125 7,271,783
Net Transfers
movement in between
At 1.9.14 funds funds At 31.8.15
£ £ £ £
95,491 31,792 127,283
(70,136) (63,944) (22,646) (156,726)
(686,000) (44,000) - (730,000)
6,031,284 (122,321) - 5,908,963
415,502 (820) (25,000) 389,682
39,508 (36,618) - 2,890
1,446,134 (8,576) - 1,437,558
- 55,829 47,646 103,475
7,176,292 (220,450) 6,955,842
7,271,783 (188,658) 7,083,125
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19.

20.

MOVEMENT IN FUNDS - continued
Net movement in funds, included in the above are as follows:

incoming Resources Gains and Movement in

resources expended losses funds
£ £ £ £

Unrestricted funds
General fund 31,792 - - 31,792
Restricted funds
General Annual Grant 1,851,946 (1,915,890) - (63,944)
Other Restricted 102,196 (103,016) - (820)
Other DfE/EFA Grants 124,874 (124,874) - -
DfE/EFA Capital Grants 38,941 (75,559) - (36,618)
Other local authority 28,981 (37,557) - (8,576)
Other activities 62,002 (6,173) - 55,829
Pension reserve - 17,000 (61,000) (44,000)
Conversion and depreciation - (122,321) - (122,321)

2,208,940 (2,368,390) (61,000) (220,450)
TOTAL FUNDS 2,240,732 (2,368,390) (61,000) (188,658)

The specific purposes for which the funds are to be applied are as follows:

* General Annual Grant (GAG): Under the funding agreement with the Secretary of State, the
academy was not subject to a limit on the amount of GAG that it could carry forward at the year
end.

* Other DfE/EFA Grants: are utilised for the purposes intended by the donor.

* Other Restricted General Funds: include payments made towards Academy trips.

* The Pension Fund: is the surplus/(deficit) in the Local Government Pension Scheme.

* Restricted Fixed Asset Funds: include the fixed assets transferred on conversion to Academy,
capital grants from EFA, other local authority and other activities, additions and depreciation.

* Unrestricted Funds: are all those income and expenses for general use in the Academy.

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Worcestershire County Council. Both are
multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2013.

Contributions amounting to £24,568 (2014: £26,788) were payable to the schemes at 31 August 2015
and are included within creditors.
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20.

PENSION AND SIMILAR OBLIGATIONS
- continued

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change
of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a '‘pay as you go' basis these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament. ot

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts
a formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify
the level of future contributions. Actuarial scheme valuations are dependent on assumptions about
the value of future costs, design of benefits and many other factors. The latest actuarial valuation
of the TPS was carried out as at 31 March 2012 and in accordance with the Public Service Pensions
(Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014. The key elements of the valuation and subsequent
consultation are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

- total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£176,600 million giving a notional past service deficit of £14,900 million

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined
an employer rate of 16.4% from September 2015, which will be payable during the implementation
period until the next- valuation as at March 2016, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £245,390 (2014: £245,747).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
is a multi-employer pension scheme. The trust has accounted for its contributions to the scheme as

if it were a defined contribution scheme. The trust has set out above the information available on
the scheme.
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20.

PENSION AND SIMILAR OBLIGATIONS
- continued

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee
administered funds. The total contribution made for the year ended 31 August 2015 was £105,123,
of which employer's contributions totalled £90,036 and employees’ contributions totalled £15,087.
The agreed contribution rates for future years are 19.0 per cent for employers and between 5.5 and
12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

As the scheme is in deficit, the School has entered into an agreement with the trustees to make
additional contributions in addition to normal funding levels.

The rates payable over a six year period will be the Future Service Rate of 19.0% of payroll plus
phased lump sum deficit contributions starting at £31,600 for the year to 31 March 2015, increasing
by approximately 4% per annum. The rate payable from 1 April 2017 will be further revised
following the next valuation of the Pension Fund on 31 March 2016.

The current estimated recovery period is 18 years.

The amounts recognised in the balance sheet are as follows:
Defined benefit pension

plans
31.8.15 31.8.14
£ £
Present value of funded obligations (1,327,000) (1,179,000)
Fair value of plan assets 597,000 493,000

(730,000)  (686,000)

Deficit (730,000) (686,000)

Liability (730,000) (686,000)
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20.

PENSION AND SIMILAR OBLIGATIONS
- continued

The amounts recognised in the statement of financial activities are as follows:

Current service cost
Interest cost
Expected return

Actual return on plan assets

Defined benefit pension

plans

31.8.15
£

60,000

47,000

(34,000)

73,000

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit obligation

Current service cost

Contributions by scheme participants
Interest cost

Actuarial losses/(gains)

Changes in the fair value of scheme assets are as follows:

Fair value of scheme assets
Contributions by employer
Contributions by scheme participants
Expected return

Actuarial gains/(losses)
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31.8.14
£
36,000
42,000
(23,000)

55,000

Defined benefit pension

plans

31.8.15
£
(1,179,000)
(60,000)
(15,000)
(47,000)
(26,000)

31.8.14
£
(902,000)

(50,000)
(14,000)
(42,000)
(171,000)

(1,327,000)

(1,179,000)

Defined benefit pension

plans
31.8.15 31.8.14
£ £
493,000 328,000
90,000 51,000
15,000 . 14,000
34,000 23,000
(35,000) - 77,000
597,000 493,000
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20. PENSION AND SIMILAR OBLIGATIONS
- continued

The major categories of scheme assets as a percentage of total scheme assets are as follows:

Defined benefit pension

plans
31.8.15 31.8.14
Equities 89.3% 92.3%
Bonds - Government 0.1% 0%
Bonds - Other 6.1% 6.5%
Cash/liquidity 1% 1.2%
Other 3.5% 0%

The academy trust's share of the assets and liabilities in the scheme and the expected rates of
return were:

Expected Expected
return at Fair value at return at Fair value at
31 August 31 August 31 August 31 August

2015 2015 2014 2014
£ £

Equities 6.5% 533,000 7.0% 455,000
Government bonds 2.5% 1,000 2.9% -
Other bonds 3.6% 36,000 3.8% 32,000
Cash/liquidity 0.5% 6,000 0.5% 6,000
Other 6.5% 21,000 7.0% -
Total market value of assets 597,000 493,000
Present value of scheme liabilities
- Funded (1,327,000) (1,179,000)

Surplus/(deficit) in the same scheme (730,000) (686,000)

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

31.8.15 31.8.14
Discount rate 3.9% 3.9%
Future salary increases 3.7% 3.6%
Future pension increases 2.2% 2.1%
Inflation assumption (CPI) 2.2% 2.1%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

At At
31 August 31 August
2014 2013

Retiring today
Males 23.3 22.5
Females 25.7 25.0
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20.

21.

22,

PENSION AND SIMILAR OBLIGATIONS
- continued

Retiring in 20 years

Males
Females

Amounts for the current and previous two periods are as follows:

31.8.15
£

Defined benefit pension plans ,

Defined benefit obligation (1,327,000)
Fair value of scheme assets 597,000
Deficit (730,000)
Experience adjustments on scheme liabilities -
Experience adjustments on scheme assets (35,000)

25.5
28.0

31.8.14
£

(1,179,000)
493,000

(686,000)

(103,000)
77,000

243
27.0

31.8.13
£

(902,000)
328,000
(574,000)

26,000

The actuarial gains and losses for the current year are recognised in the statement of financial
activities. The cumulative amount of actuarial gains and losses recognised in the statement of

financial activities since the adoption of FRS 17 is a £204,000 loss (2014: £143,000 loss).

CONTINGENT LIABILITIES

There are no significant contingent liabilities that the Governors are aware of.

RELATED PARTY DISCLOSURES

During the prior year, the School purchased services from Clive Williams, a Tree Surgeon who is the
husband of Sally Williams, a Governor of the school, however his year there have been no
transactions (2014: £1,290). The transaction was at arms length. There were no balances

outstanding at the year end.
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