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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The Directors present therr annual report together with the financial statements and auditors’ report of the Chantable
Company for the penod ended 31 August 2013

Incorparation

The chantable company was incorporated on 26 July 2011 and the schoo! converted to Academy status on 18th August
2011 The School 1s commonly known as the 1JDS, and the term *Directors” I1s used interchangeably with"Governors”
Structure, Governance and Management

Constitution

The academy trust I1s a company hmited by guarantee and an exempt chanty The Chantable Company's memorandum and
arhcles of assaciation are the primary governing documents of the academy trust

The Directors act as the Trustees for the charitable actvities of Independent Jewish Day School and are also the directors
of the Chantable Company for the purposes of company law The Chantable Company 1s known as Independent Jewish
Day School

Detanls of the Directors who served throughout the year except as noted are included in the Reference and Admirustrative
Details on page 1

Members' Liability
The Academy Trust's funding agreement does not specify any personal liability of the members of the chantable company

Directors’ Indemnities

There are no qualfying third party indemnity provisions to disclose

Prncipal Activities

The goal of the Academy Is to advance the education of Jewish children n particutar, but without prejudice to the generality
of the foregoing, by supporting the proviston of education, secular and religious, at the school Our am 15 to work In
partnership with parents and {o equip our pupils with the confidence, skills and knowledge to reach the highest standards in
all secular and Jewish studies Throughout the cumculum we encourage all the children to strive for personal excellence
and build a strong sense of values

Method of Recrustment and Appointment or Election of governors

Directors are recruited through a process of selection and election The process involves nomimation of potential trustees
from the membership base Nominees are then elected at the next General Meeting of the Board of Directors From time to
time the Board of Directors invites new people to join

All new Directors receive information about the roles and responsibilities of Directors They are also invited to meet with the
Finance Director and Senor Leadership Team to understand more about the operaticns of the School New Directors are
given support in their role by incumbent Directors and staff members

Policies and Procedures Adopted for the Induction and Training of Directors

All new Directars are given an induction by the Chair and Vice Chair of the Board of Directors The new Director 1s invited to
join specific committees which either need more Directors or which are of particular interest to the new Director The new
Director is then assigned to specific committees with defined remit and responsibiites Expenenced Directors mentor the
new Directors The new Director I1s also kept informed of vanous training opporturities which are available, both generally
on the role of a Director, and specifically in relation to the committees which the Director has joined The Chair and Vice
Chair have angoing communication with the new Director and receive regular feedback as to the new Director’s learning
and development
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INDEPENDENT JEWISH DAY SCHOOL
{A Company Limited by Guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Organisational Structure

The Board of Directors I1s responsible for overall governance It 1s also responsible for keeping financial records which
disclose the financial position of the charity

The Board of Directors considers recommendations from two sub—-committees, the Personnel Sub-Committee and the
Finance Sub-Committee, which are then adopted or rejected, following discusston

The Personnel Sub-Committee looks at 1ssues around personnel and human resources Its main concerns are policies
around recruitment, staff training and staff contracts Its key decisions include the development of key policies relating to
selection, recruitment, appointment of new staff, the disciplinary policy and process and all human resource matters This
Sub-Committee consists of the Chatr and other Directors

The Finance Sub-Committee oversees income and expenditure acress all project areas It looks at issues around financial
controls The Char, a Deputy Char, the Responsible Officer and other Directors sit on this Committee Both sub
committees work closely together, making recommendations which are taken to the Board of Directors

The Board of Directors delegates the day-to-day runming of the school to the Head Teacher who shares this management
responsibiity with the Finance Director, also known as the School Business Manager (SBM) They have a Senior
Leadership Team (SLT) and together they manage the school The Directors are tn regular communication with the Head
Teacher, the SBM and members of the SLT

Risk Management

The Directors and management team have identified the major nsks to which the academy 1s exposed These nsks are
regularly reviewed, and systems and procedures have been established to manage them These nsks can be dwvided into
three main categones financial controls, property maintenance and operational nsks The Acadermny uses nsk assessment
documents to evaluate its nsks and the systems in place to manage them The Board of Directors regularly asses the major
strategic and operational risks and confirm that systems have been established so that the necessary steps can be taken to
reduce these nsks A comprehensive nsk register lists in detail all the nsks that the |JDS manages and the controls that are
in place

There are systems of financial controls in place to ensure healthy cash flow, detailed internal reporting and complete and
timely submussion of all necessary external retums The Key Financial Performance Indicators are a tool for finanoal
controls and mitigating these nsks Premises nsks are assessed extensively Premises nsk controls include water, fire,
electnicity and PAT testing certificates There 1s continuous maintenance of the building To ensure that we comply with all
statutory maintenance regulation, the academy employs professional testing services The operational nsks are regularly
assessed and managed The Academy Is regulady inspected and approved for all and Health and Safety standards and
regulations There are numerous systems n place to reduce the fire nsks These measures include fire alarms, fire drills
each term, a wntten fire policy evacuation procedure and annual fire extinguisher checks A final example 15 nsks
associated with school outings To manage these risks the school has a nsk management document specific for any and
every outing This assessment 1s completed and reviewed pnor to any outing and often accompanied by a site visit

Connected Organisations including Related Party Relationships

Some of the Directors of the Academy are also trustees of the Classics Chantable Trust The latter allows the Academy to
use the school premises on licence, rent free

Objectives and Activities

Objects and Aims

Our am s to equip our children with the confidence, skills and knowledge to reach the highest standards in Jewish and
Secular Studies while working in partnership with parents Qur Jewish Studies curniculum 1s developed in-house and
Secular Studies are informed by the National Curnculum and OFSTED prowiding breadth of study in all subjects

Objectives, Strateqies and Activities

Our objective 1s to develop in all pupils the enjoyment of and commitment to learning, as a means of encouraging their best
possible progress and attamment Every child will expenence success from their accomphshments This objective s met
strategically throughout all levels of the curnculum We develop their knowledge, skills and confidence in their capacity to
learn and work independently and collaboratively All children at the 1JDS are encouraged to think for themselves, question
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

their learning and solve problems It s our prionty that every child will read Hebrew fluently and with understanding Children
are mornitored closely and receive individual hetp to achieve this goal Hebrew s the pnmary language of Jewish Studies
teaching beginning with the nursery Helping children understand a foreign language at such an early age equips them with
knowledge and confidence that not only strengthens therr ability fo learn from Jewish traditional texts, but has foreign
language apphcations as well Homework 1s an integral part of the educational process and provides an essental link
between home and school At the IJDS homework 1s seen as an opportunity for children and parents to share in the leaming
process

From Key Stage 1 chiidren are set tasks in both Jewish and Secular Studies to extend and reinforce matenal covered in
school

Through the curnculum we also help pupils develop physical skills We encourage them to pursue a healthy lifestyle and to
keep themselves ang others safe Physical Education I1s taught in a style that encourages children te give therr best both
indmvidually and as team members We give ¢hildren many sporting opportunities in which they can compete or simply
participate to the best of their ability and enjoy the expenence [JDS feotball and netball teams compete against other
schools, playing league games and friendly matches both at home and away We look for opportunities to participate \n
inter-school sport activittes For example, this year all pupils got to participate 1n a Barnet swimming gala In addition, we
host an intra-school sports day and other ad-hoc year specific multi-sports games such as football and netball

At the 1JDS information technology 1s seen as an interdisciplinary tool Resources have recently been updated and rather
than having IT as a subject that 1s only taught in the IT suite at particular times, through the use of Tablets, ICT can now be
fully incorporated into daily lessons

Music has always played an important part in school Ife All pupils have regular singing, composition and music
appreciation classes Regular mustcal assemblies and performances occur throughout the year to showcase the children's
indwvidual and collective musical strengths The children also have the opportunity to learn a range of musical instruments in
our fully equipped music room This year the school hosted a musical festival that celebrated many forms of musical
expression and exploration, such as drumming sessions for the pupils The school participates in the Barnet Music Festival
each year

All our pupils are continuously encouraged to respond to their learning expeniences and the world around them The pupils
are encouraged to come up with ideas to raise money for chanty, and the staff support the children in bnnging their ideas to
fruion 1n addition the [JDS 15 developing Iinks with other multi-cultural schools 1n the local community through joint learnng
expernences

Public Benefit

In setting our objectives and planning our actviies the governors have given careful consideration to the Chanty
Commission’s general gudance on public benefit The aim of our chantable company 15 to offer the public benefit of
advanoing education for the pupils of the school Pupils are admitted to the school on the basis of catchment area and a
lottery The catchment area 1s divided into two, based on a more defined proximity to the school Places to the school are
chosen by a lottery from each catchment area

The activities that were carmed out during the year were for the purpose of accomplishing our aim of giving education The
IJDS implemented and taught the National Cumnculum At the same time, the IJDS designed, implemented and taught a
Jewish Studies curnculum integrated with the National Curnculum These formal educational goals have been supported by
physicat education, Information Technology training and Music and Arts education among others The pupils were taken on
outings to museums, gallenes and field centres to enhance their learming expenences  Our pupils, the beneficianes of our
public benefit, receive the full benefit of all of our activities in the form of recenving comprehensive, creative and confidence
building education

Furthermore, the public benefit from our activities extends to the wider society The 1JDS seeks out opportunities to form
links with the local community For example, at different points in the year, children from Years 3-6 visit residents of local
homes for the elderly The Head of Jewish Studies went to a local secondary school to talk about Jewish traditions with the
aim of promoting understanding and tolerance amongst multi-cultural schools The pupils organized a school fete to raise
money for a public body This year, the children chose to donate these funds to the relief campaign for the vicms of
Hurncane Halyan

Achievements and Performance
The published SATs results indicate the success of the school to achieve its objectives The 1JDS received outstanding

Secular Studies results Specifically, the 1JDS was i the number one position in Barnet The 1JDS came top of the Bamet
primary school league table pubhshed in April 2013 based on the % of high achieving pupils in summer 2012
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INDEPENDENT JEWISH DAY SCHOOL
{A Company Limited by Guarantee)

GOVERNORS' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Going Concem

After making appropnate enquines, the Directors have a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future For thus reason it continues to adopt the going
concern basis in prepanng the financial statements Further details regarding the adoption of the going concern basis can
be found in the Staternent of Accounting Policies

Financial Review

The financial position of the Independent Jewish Day School Academy trust 1s secure The income was used to achieve the
aims of the Academy trust within the allocated budget The cash flow 1s healthy such that the school can function optimally
The balance sheet represents a charitable company that 1s stable

Due to the accounting rules for the Local Government Pension Scheme under FRS17, the Academy 1s recognising a
significant pension fund deficit of £128,000 This does not mean that an immed:ate liability for this amount crystailises and
that such a deficit generally results in a cash flow effect in the form of increased employer contributions over a number of
years The Academy currently 1s making additional contnbutions towards the deficit (in excess of the normal contnbutory
payments) and it 1s envisaged that should this amount be increased it will be met from its budgeted annual income The
recognition of this deficit has no direct impact on the free reserves of the academy trust

The financial management policies used throughout the year were consistent with the Department for Education regulations
for financing schools found In the Academies Financial Handbook The governors assume overall financial responsibility of
the school including ratifying and approving the school budget The governing body also approves any expenditure on any
major capital expenditure projects Upon receipt of the allocation from the Department of Education the Finance Director
and Finance Directors created a budget that was then approved by the remaining governors The allocation of funding was
split into three main categones including, employees, premises and supphes and services Government funding 1s the 1JDS
Academy's principal source of funding, accounting for 64% of the annual revenue The remaining 36% comes from
donations to the 1JDS

All the expenses related directly to advancing the educational aims of the |JDS Academy Trust The main expense of the
school was staff salanes, accounting for 85% of total resources expended These salaries were reviewed annually in line
with legislation by the personnel and financial sub-committee Similarly, these committees approved any staff appointments
and salary decisions They ensured that staff were correctly and fairly appointed, and reviewed performance targets for the
Head Teacher and Deputy Head teachers Payroll was prepared monthly and in-house All monthly salary reports were
checked by the deputy head, and paper and electronic copies were kept

The School Business Manager ensured that all purchases and payments were camed out according to the Academy's
wntten policies  Official orders were used for ali purchases, where appropnate, and payment was made according to the
purchase orders Invoices were authonsed by the necessary signatories and filed tn alphabetical order Accurate and
current accounting records were maintained adhening to the 1JOS’s Internal Financial Control policies The School business
Manager also reviewed regular mamntenance, and ensured that cyclical maintenance was camed out All cheques required
two signatures, from the business manager and the charr of governors and were never pre-signed Bank statements were
received monthly and reconciled with accounting records The bank account was never in overdraft, although a prudent
facility 1s in place in case the need should anse Mast importantly, the Finance Director advised the Board of Directors on
spending pnonties, implemented expenditure in Ine with the school budget, and submitted budget menitoning reports
These reports were on a quarterly basis and gave detalls of income, expenditure and commitments The Responsible
Officer wvisited the academy at least once a quarter to review a range of financial management examples These checks
included payroll amendments, purchase crders, unpaid and pad invoices, VAT tax returns and budget monitoring
spreadsheets

Key Financial Performance Indicators are used to conduct business reviews A KPI of a projected end-of-term bank balance
was used to analyse the cash balance at the end of term This KPI enabled the Head Teacher, Finance Director and Board
of Directors to ensure that the general actvities and funding of the Academy trust occurred as planned Classroom
numbers were continuously monitored as a KPl As the number of pupils effects funding, though major movement 1s
unexpected, the number of students in each class was closely monitored The Board of Directors 1s pleased to report that
the classrooms were full and appropnately funded Finally the funding allocation from the DfE and local authonty for eary
years and statement chidren was closely monitored The KPI of allocated income from these sources was carefully
checked against incoming receipts
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Financial and Risk Management Objectives and Policies

The Financial Instruments that the 1JDS Academy Trust dealt with duning the penod of these accounts were cash at bank,
trade creditors and limited trade debtors The Board of Directors does not deem this information matenal to the assessment
of the trust's financial position These items are detalled in the Balance sheet under current assets ad creditors The trust
does have a deficit due to the Local Government defined benefit pension scheme This 1s identified separately n the
balance sheet as a long term lability A more detailed discussion of this LGPS deficit appears in note 18 to the balance
sheet

Pnncipal Risks and Uncertainties

The mayor nsks to which the Academy Trust Is exposed, as identified by the Board of Governors, have been reviewed and
systems have been established to miigate those nsks The nsk register ksts there nsks and the 1JDS’ response to them
The pnncipal uncertainty 1s the inhentance of an underfunded defined benefit contribution pension scheme from the London
Borough of Barnet This was transferred to us from Barmet, the local government, on 18 August 2011 when we became an
Academy Trust To be clear, this deficit does not result in an immediate cash flow problem nor 1s 1t 2 hability that must be
settled mmediately The pension deficit disclosed does not mean that the equivalent amount s already committed and I1s no
longer available to the trustees to further the charty's objectives The actuanal evaluation resulting in the LGPS deficit
results 1n an increase to the scheme contnbutions over a period of years

Reserves Policy

The trustees review annually the levet of reserves that will enable the chanty to cope with specific unforeseen events,
contingencies and opportunities It 15 the pohcy of the chanty to am to ensure that the unrestncted and designated funds
are at a level that 1s approximately three months expenditure at a very reduced actwity level The reserves will also be used
to enable the charity to continue operating when there Is a temporary or partial cessation of funding The Board of Directors
has agreed to fund any excess expenses In the running the school that funding from the DfE does not cover Need is
analysed each term Any DfE restncted funding 1s treated accordingly, and unrestncted funds are used within the penod

A surplus or deficit position of the pension scheme would generally result in a cash flow effect for the academy trustin the
form of an increase or decrease In employers’ pension contnbutions over a pertod of years The academy trust will revisitits
current business plans and budgets and ascertain the need to change its budget In lieu of the actuanatl FRS 17 pension
contnbution costs determination On the basis that increased pension contributions should generally come from the
academy trust's budgeted annual income, there should be no actual cash flow deficit on the chantable fund, or direct impact
on the free reserves of the academy due to recogmising the pension deficit and follows no impact on the general activities of
the Academy Trust The level of free reserves held at 31 August 2013 was £56,095, which constitutes the unrestncted
reserve

Investment Policy

As there are no unrestncted reserves the 1JDS Academy Trust does not engage in nvestment

Plans for Future Periods

The 1JDS Academy Trust aims to continue in its path of excellent academic results Sconng top of the Bamel league tables
indicates the oblamment of the Academy's key objectives We will sustain this level of academic success with our
pedagogical models The positive feedback from the excellent results rewards and continues to motivate teachers, pupils,
parents and positons the IJDS for another excellent year ahead

The schooal has received great feedback from the pupils’ community involvement and aims to continue with these projects
As such, plans for actraties with other community schools and visits to homes for the elderly are already scheduled

Over the summer, the Directors oversaw significant changes to the building itself which has greatly enhanced the working
and learning environment of the school and the faciliies on offer Specifically, the school hall has been enlarged, IT
systems upgraded, new areas created for small group or individual learning and new storage areas for the classrooms
Going forward, the Directors wish to create a new Science room, and build new classrooms and learning areas in what was
formally the loft, furthermore there 15 a need to upgrade the heating and plumbing systems and have plans for a full
refurbishment program which will take place over the coming few years

There are plans to further enhance and promote the sporting activities of the school, for example, by introducing guided
achve play sessions during school breaks Plans are already n place for sporting events with other community schools and
additional extra-curncular sporting opportunities
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Finally, the Academy Trust ams to develop its environmentally fnendly initiatives It aims to adhere to the Sustainable

Development Policy of the government inhiative

Funds held as Custodian Trustee on behalf of others

The 1JDS Academy Trust or its governors are neot acting as custodian trustees
Provision of Information to Auditors

Insofar as the Trustees are aware

. there 15 no relevant audit information of which the charitable company's auditors are unaware, and

. the Trustees have taken all the steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditor 1s aware of that information

Approved by order of the Board of Trustees on 20 DQW 2ol 3 and signed on its behalf by

D (o

Mrs A T Levey
Chair of Governors

Page 7



INDEPENDENT JEWISH DAY SCHOOL
{A Company Limited by Guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As governors, we acknowledge we have overall responsibility for ensunng that Independent Jewish Day School has an
effective and appropnate system of control, financial and otherwise However such a system i1s designed to manage rather
than eliminate the nsk of falure to achieve business objectives, and can prowide only reasonable and not absolute
assurance against matenal misstatement or loss

The board of govemors has delegated the day-to-day responsibiity to the Head Teacher, as Accounting Officer, for
ensurng financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Independent Jewish
Day Schoal and the Secretary of State for Education They are also responsible for reporting to the board of governors any
material weaknesses or breakdowns In internal control

GOVERNANCE

The information on governance included here supplements that described in the Governors' Report and in the Govemors'
Responstbilities Statement The board of govemors has formally met 3 times during the year Attendance duning the year at
meetings of the board of governors was as follows

Gavernor Meetings attended Out of a possible

Mrs AT Levey 3
Mr P H Selby

Ms A R Lando

Ms A L Hirst

Mrs A Baruch

Mr S J Dony

Mr J J Gredzinsk

Mrs R S Keller

Mrs E C Kornbluth

Mr J Kornbluth

Mrs L E Lanzkron

Mrs T Marcus

Mrs K Rosenfeld

Ms S A Selby

Mrs M Tapnack

Mr J L Wosner

Rabb: J Ebrahimoff, acting Head Teacher

OCWWNNWOONWWWW W
OWWWWWWWWWWwWwWwwnww

The Finance Committee I1s a sub-committee of the main board of governors Its purpose 1s to address financial matters

Attendance at meetings in the year was as follows

Governor Meetings attended Qut of a possible
Mr P H Selby 3 3
Ms A Hirst 3 3
Mr J Kornbluth 0 3
Mrs M Tapnack 3 3

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk of failure to
achieve policies, aims and objectives, It can therefore only provide reasonable and not absclute assurance of effectiveness
The system of internal control 1s based on an ongoing process designed to identify and priontise the nsks to the
achievement of academy polictes, aims and objectives, to evaluate the hkelihood of those nsks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically The system of internal control
has been in place in Independent Jewish Day School for the year 1 September 2012 to 31 August 2013 and up to the date
of approva! of the annual report and financial statements
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)
CAPACITY TO HANDLE RISK

The board of governors has reviewed the key risks to which the academy I1s exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those nsks The board of governors 1s of the view that
there 15 a formal ongoing process for identifying, evaluating and managing the academy's significant risks, that has been in
place for the year 1 September 2012 to 31 August 2013 and up to the date of approval of the annual report and financial
statements This process i1s regularly reviewed by the board of governors

THE RISK AND CONTROL FRAMEWORK

The academy's system of internal financial control 1s based on a framework of regular management information and
administrative precedures including the segregation of duties and a system of delegation and accountability In particular, it
includes

. comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports which are
reviewed and agreed by the board of governors,
. regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts and

of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,
delegation of authonty and segregation of duties,

identification and management of nsks

The board of governors has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the Governors have appointed Ayalah Hirst, a Governor, as Responsible Officer (RO)

The RO's role includes giving adwvice on financial matters and performing a range of checks on the academy's financial
systems On atermly  basis, the RO reports to the board of governors an the operation of the systems of control and on
the discharge of the board of governors' financial responsibilities

Ayalah Hirst delivered her schedule of works as planned and no matenal control issues were identified
REVIEW OF EFFECTIVENESS

As Accounting Officer, the Head Teacher has responsibibity for reviewing the effectiveness of the system of internal control
During the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditors,

the financial management and governance self-assessment process,

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by
the Finance Committee and a plan to address weaknesses and ensure conttnuous improvement of the system is in place

Approved by order of the members of the board of governors on 201 12-‘ 1°‘3 and signed on their behalf, by

s Kz~.:;ﬁ T

2ol 113 Lfiafaos
Mrs AT Levey Rabbi J Ebrahimoff
Chair of Governors Accounting Officer
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Independent Jewish Day School | have considered my responsibility to notify the academy board of
governors and the Education Funding Agency of matenal iregulanty, mpropniety and non-comphance with EFA terms and
conditions of funding, under the funding agreement in place between the academy and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook {2012)

| confirm that | and the academy board of governors are able to identify any matenal, irregutar or improper use of funds by
the academy, or matenal non-comphance with the terms and conditions of funding under the academy's funding agreement
and the Academies Financial Handhook (2012)

| confirm that no instances of matenal iregulanty, impropnety or funding non-comphance have been discavered to date

7 Ebrghnma P2.

Rabbi J Ebrahimoff
Accounting Officer

20.h. .13,
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

The Gavemnors (who act as govemnors of Independent Jewish Day Schoo! and are also the directors of the chantable
company for the purposes of company law) are responsible for prepanng the Governors’ Report and the financial
statements in accordance with the Annual Accounts Direction 1ssued by the Educatton Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and apphcable law and regulations

Company law requires the Governors 1o prepare financial statements for each financial year Under company law the
Governors must not approve the financial statements unless they are satisfied that they give a true and farr view of the
state of affairs of the chantable company and of its iIncoming resources and application of resources, including its income
and expenditure, for that period In prepanng these financial statements, the Governors are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and pnnciples of the Chanties SORP,

. make Judgments and accounting estimates that are reascnable and prudent,

. prepare the financial statements on the going concern basis unless it 1s mappropriate to presume that the

chantable company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficent to show and explain the
chantable company's transactons and disclose with reasonable accuracy at any tme the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are a'so responsible for safeguarding the assets of the chantable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the chantable company applies financial and
other controls, which conform with the requirements both of propnety and of good financial management They are also
responsible for ensunng grants recetved from the EFA/DIE have been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information included on
the chantable company's website Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of governors on 20 l |'Z| lS and signed on its behalf by

§ doer (mea

Mrs A T Levey
Chair of Governors
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INDEPENDENT JEWISH DAY SCHOOL

We have audited the financial statements of Independent Jewish Day School for the year ended 31 August 2013 which
compnse the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The
financial reporting framework that has been applied in their preparation 1s applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts Direction 2013 1ssued
by the Education Funding Agency

This report s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state to the academy's members those matters we are
required to state to them in an Auditors' Report and for no other purpose To the fullest extent permitted by law, we do not
accepl or assume responsibility to anyone other than the academy and Its members, as a body, for our audit work, for this
report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Governors' Responsibilites Statement, the Governors (who are also the directors of the
academy for the purposes of company law) are responsible for the preparation of the financial statements and for beng
satisfied that they give a true and far view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and
International Standards on Audiing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors -

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropriate to the academy's circumstances and have
been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made by the
Govemnors, and the overall presentation of the financial statements In addiion, we read all the financial and non-financial
information in the Governors' Report to identify matenal inconsistencies with the audited financial statements If we become
aware of any apparent materiat misstatements or inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and fair view of the state of the academy's affairs as at 31 August 2013 and of its Incoming resources and
application of resources, including its income and expenditure, for the year then ended,

. have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies Accounts

Direction 2013 1ssued by the Education Funding Agency
OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Governors' Report for the financial year for which the financial statements are
prepared 1s consistent with the financial statements
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF INDEPENDENT JEWISH DAY SCHOOL
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you If,
tN our opmnion

. adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us, or

. the financtal statements are not in agreement with the accounting records and retumns, or

. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

Mr G@rﬁtatumw *&"ﬁl—/——’—-

for and on behalf of

Price Bailley LLP

Chartered Accountants
Statutory Auditors

Causeway House
1 Dane Street
Bishop's Stortford
Hertfordshire
CM23 3BT

Date ‘;3\ w\‘}
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO
INDEPENDENT JEWISH DAY SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 8 August 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carrned out an
engagement to obtain mited assurance about whether the expenditure disbursed and income received by Independent
Jewish Day School dunng the year 1 September 2012 to 31 August 2013 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authoniies which govern them

This report 1s made solely to tndependent Jewish Day School and the EFA In accordance with the terms of our engagement
tetter Our work has been undertaken so that we might state to Independent Jewish Day School and the EFA those matters
we are required to state i a report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Independent Jewish Day School and the EFA, for our work, for this report, or for
the conctusion we have formed

RESPECTIVE RESPONSIBILITIES OF INDEPENDENT JEWISH DAY SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The accounting officer 1s responstble, under the requirements of Independent Jewish Day School's funding agreement with
the Secretary of State for Education dated 17 August 2011, and the Academtes Financial Handbook extant from 1
September 2012, for ensunng that expenditure disbursed and income receved 1s applied for the purposes intended by
Parllament and the financial transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and are
to obtain lmited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2013 We report to you whether anything has come to our attention in carrying out our work which
suggests that in all matenal respects, expenditure disbursed and income received during the year 1 September 2012 to 31
August 2013 have not been applied to purposes intended by Parllament or that the financial transactions do not conform to
the authonties which govern them

APPROACH

We conducted our engagement n accordance with the Academies Accounts Direction 2013 i1ssued by the EFA We
performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement Is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient approgriate evidence to express a negative conclusion on regularty

A Imited assurance engagement 15 more imited 1n scope than a reasonable assurance engagement and consequently
does not enable us o obtain assurance that we would become aware of all significant matters that might be 1dentified In a
reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the academy's
income and expenditure

The work undertaken to draw to our conclusion includes

. Consideration and corroboration of the evidence supporting the accounting officers’ statement on regulanty,
proprety and complance

. Evaluation of the general control environment of the academy trust, extending the procedures required for financial
statements to include regulanty

. Discussions with and representations from the Accounting Officer and other Key management personnel

. An extension of substantive testing from our audit of the financial statements to cover matters pertaining to
regularnty, propniety and comphance in particular checking that selected items were appropnately authonsed, and
appropriate
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO
INDEPENDENT JEWISH DAY SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and income received dunng the year 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parllament and the financial transactions do not conform to the authorities which govern them

v N.-éc_,

Price Balley LLP
Chartered Accountants

Causeway House
1 Dane Street
Bishop's Stortford
Hertfordshire
CM23 3BT

Date L‘}\\w\p
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INCOMING RESOURCES

Incoming resources from
generated funds
Assets transferred on conversion
Voluntary income

Incoming rescurces from chantable
activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Chantable activities
Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES /
(RESOURCES EXPENDED)
BEFORE TRANSFERS

Transters between Funds

NET INCOME FOR THE YEAR

Actuanal gains and losses on
defined benefit pension schemes

NET MOVEMENT IN FUNDS FOR
THE YEAR

Total funds at 1 September 2012

TOTAL FUNDS AT 31 AUGUST
2013

INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{Incorporating Income and Expenditure Account and Statement of Recognised Gains and Losses)
FOR THE YEAR ENDED 31 AUGUST 2013

Restncted
Unrestncted Restncted fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
Note £ £ £ £ £
2 - - - - (54,282)
2 566,215 - 69,429 635,644 146,556
3 - 924,430 - 924,430 893,330
566,215 924,430 69,429 1,560,074 1,085,604
5 510,120 940,915 27,160 1,478,195 1,058,646
4 - 22,423 - 22,423 17,805
B 510,120 963,338 27,160 1,500,618 1,076,451
56,095 (38,908) 42,269 59,456 9,153
14 - {31,295) 31,295 - -
56,085 (70,203) 73,564 59,458 9,153
- (10,000) - (10.000) (32,000}
56,095 (80,203) 73,564 49,456 (22,847)
- (47.797) 24,950 (22,847) -
56,095 (128,000) 98,514 26,609 (22,847)

— — | . —— ey

All activities relate to continuing operations

The Statement of Financial Activities includes all gains and lesses recognised in the year

The notes on pages 19 to 33 form part of these financial statements
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INDEPENDENT JEWISH DAY SCHOOQL

(A Company Limited by Guarantee)
REGISTERED NUMBER. 07718480

BALANCE SHEET
AS AT 31 AUGUST 2013
2013 2012
Note £ £ £ £
FIXED ASSETS
Tangible assets 11 98,514 56,245
CURRENT ASSETS
Debtors 12 110,346 23,180
Cash at bank 96,808 94,793
207,154 117,973
CREDITORS amounts falling due within one

year 13 (151,059) {83,085)

NET CURRENT ASSETS 56,095 34,908
TOTAL ASSETS LESS CURRENT LIABILITIES 154,609 91,153
Defined benefit pension scheme hability 18 {128,000) (114,000)
NET ASSETS/(LIABILITIES) INCLUDING

PENSION SCHEME LIABILITIES 26,609 (22,847)
FUNDS OF THE ACADEMY
Restnicted funds

Restricted funds 14 - 66,203

Restrncted fixed asset funds 14 98,514 24,950

Restncted funds excluding penston hability 98,514 91,153

Penston reserve (128,000) (114,000)

Total restncted funds (29,486) (22,847)
Unrestncted funds 14 56,095 -
TOTAL FUNDS/DEFICIT) 26,609 (22,847)
The financial statements were approved by the Govemors, and authorised for issue, on

and are signed on their behalf, b
2o ( |L( '3 9 y
Mrs AT Levey

Chair of Governors

The notes on pages 19 to 33 form part of these finanwal statements
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012
Note £ £
Net cash flow from operating activities 16 52,983 135,649
Capital expenditure and financial investment - fixed asset purchases (50,968) {40,856)
INCREASE IN CASH IN THE YEAR 2,015 94,793
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012
£ £
Increase (in cash in the year 2,015 94,793
MOVEMENT IN NET FUNDS IN THE YEAR 2,015 94,793

Net funds at 1 September 2012 94,793 -
NET FUNDS AT 31 AUGUST 2013 96,808 94,793

The notes oh pages 18 to 33 form part of these financial statements
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES

11

1.2

13

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention The financial statements
have been prepared in accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Chanties' published in March 2005, the Academies Accounts Direction 2013 issued by the EFA,
apphcable accounting standards and the Companies Act 2006

Fund accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the
chantable objects of the academy at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Department for Education where the asset acquired or created 1s held for a speafic purpose

Restnicted general funds compnse all other restncted funds recerved and include grants from the Department
for Education

Incoming resources

All incoming resources are included in the Statement of Financial Activites when the academy has enfittement
to the funds, certainty of recespt and the amount can be measured with sufficient rehability

Grants are included tn the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended dunng the penod 15 shown in the relevant funds on the
Balance Sheet Where income Is received in advance of entitlement of receipt, its recognition i1s deferred and
included n creditors as deferred income Where entitlement occurs before income 1s receved, the income s
accrued

General Annual Grant 1s recogmsed in full in the year for which 1t 1s receivable and any unspent amount s
reflected as a balance in the restricted general fund Capital grants are recognised when recewvable and are
not deferred over the hfe of the asset on which they are expended Unspent amounts of capital grant are
reflected in the balance In the restncted fixed asset fund

Sponsorship income provided to the academy which amounts to a donation is recognised in the Statement of
Financial Activities in the period in which it 1s receivable, where there i1s certainty of receipt and it 1s
measurable

The value of donated services and gifts in kind provided to the academy are recogrused at ther open market
value in the penod in which they are receivable as incoming rescurces, where the benefit to the academy can
be rehably measured An equivalent amount 15 included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s
included in the appropnate fixed asset category and depreciated over the useful econemic Iife In accordance
with the academy's policies

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
reliably measured
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

ACCOUNTING POLICIES (continued)

14

15

1.6

17

1.8

Resources expended

All expenditure 1s recogrised in the penod in which a lability ts incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use Other support costs are allocated based on the spread of staff costs

Chantable activities are costs incurred in the academy's educational operattons

Governance costs include the costs attnbutable to the academy's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and reimbursed expenses

Resources expended are inclusive of any rrecoverable VAT
Going concern

The Governors assess whether the use of going concern 1S appropnate, 1 e whether there are any matenal
uncertainties related to events or condibons that may cast significant doubt on the ability of the academy to
continue as a going concern The Governors make this assessment in respect of a period of one year from the
date of approval of the financial statements

Tangible fixed assets and depreciation
All assets costing more than £300 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the pnvate sector, they are included in the Balance Sheet at cost and deprectated over their expected
useful economic life The related grants are credited to a restncted fixed asset fund in the Statement of
Financial Activities and are carried forward in the Balance Sheet Depreciation on such assets 1s charged to
the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the usefu!
economic life of the related asset on a basis consistent with the academy's depreciation policy

Tangible fixed assets are stated at cost less depreciation Depreciaticn 1s provided at rates calculated to write
off the cost of fixed assets, less their estimated residual value, over therr expected useful ives on the following
bases

Leasehold improvements - 10% straight line
Fixtures and fitings - 10% - 20% straight line
Computer equipment - 20% straight ine

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the lease term

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line
basis over the period until the date the rent 1s expected to be adjusted to the prevailing market rate

Taxation

The academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defimtion of a chantable company for UK corporation tax purposes Accerdingly, the
academy 1s potentially exempt from taxation in respect of income or capital gains received within categones
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gams Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes
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INDEPENDENT JEWISH DAY SCHOOQOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

ACCOLUNTING POLICIES {continued)

1.9 Pensions

The academy operates a defined contnbution pension scheme and the pension charge represents the
amounts payable by the academy to the fund in respect of the year

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme ("TPS") and
the Local Government Pension Scheme ("LGPS") These are defined benefit schemes and the assets are held
separately from those of the academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees' working lives with the academy in such a way that the pension cost 1s a substantially levet
percentage of current and future pensionable payroll The contnbutions are determined by the Government
Actuary on the basis of quinquenmial valuations using a prospecltive benefit method As stated in note 18, the
TPS 15 a mult-employer scheme and the academy 1s unable to identify its share of the underlying assets and
labilites of the scheme on a consistent and reasonable basis The TPS s therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy in separate
trustee-administered funds Pension scheme assets are measured at fair value and habilities are measured on
an actuanal basis using the projected unit method and discounted at a rate equivalent to the current rate of
retum on a high qualty corporate bond of equivalent term and currency to the habilites The actuanal
valuations are obtained at least tnennially and are updated at each balance sheet date The amounts charged
to operating surplus are the current service costs and gains and losses on the seftlements and curtailments
They are included as part of staff costs Past service costs are recognised immediately in the Statement of
Financial Activites If the benefits have vested If the benefits have not vested immediately, the costs are
recognised over the penod vesting occurs The expected retumn on assets and the interest cost are shown as
a net finance amount of other finance costs or credits adjacent to interest Actuanal gans and losses are
recognised immediately in other gains and losses

VOLUNTARY INCOME

Unrestncted Restricted Total Total

funds funds funds funds

2013 2013 2013 2012

£ £ £ £
Assets transferred on conversion - - - (54,282)
Donations 566,215 69,429 635,644 146,556
69,429 635,644 92,274

Voluntary Income 566,215
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

3. FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restncted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
DfE/EFA grants
General Annual Grant (GAG) - 830,172 830,172 857,097
- 830,172 830,172 857,097
Other government grants
Local Authonty Income - 94,258 94,258 136,233
- 94 258 94,258 136,233
- 924,430 924,430 993,330
4. GOVERNANCE COSTS
Unrestricted Restncted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Auditors' remuneration - audit costs - 8,775 8,775 3,000
Auditors' remuneration - non audit costs - 7,000 7.000 7.000
Legal & professional - 6,648 6,648 7,805
- 22,423

22,423 17,805
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restrncted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
DIRECT COSTS
Wages and salanes 510,120 462,604 972,724 631,068
National insurance - 82,980 82,980 51,518
Pension cost - 61,059 61,059 51,034
Educational supplies - 30,184 30,184 44 129
Staff development - 4,960 4 960 4711
Educational consultancy - 6,258 6,258 15,481
I T costs - 11,397 11,397 -
510,120 659,442 1,169,562 797,941
SUPPORT COSTS
Wages and salarnes - 135,613 135613 94,263
National insurance - 9,349 9,349 7,736
Pension cost - 4,278 4,278 8,221
Depreciation - 8,699 8,699 9,561
FRS 17 adjustments to LGPS - 4,000 4,000 3,000
Recruitment and support - - - 7,788
Maintenance of premises and equipment - 64,720 64,720 61,872
Cleaning - 22,081 22,081 27,973
Occupancy - 22,434 22,434 -
Insurance - 12,256 12,256 14,680
Secunty and transport - 22 808 22,808 23,066
Other costs - - - 2,097
Pninting, postage and stationery - 1,644 1,644 -
Bank interest and charges - 751 751 448
- 308,633 308,633 260,705

510,120 968,075 1,478,195 1,068,646

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Staff costs Premises Other costs Total Total
2013 2013 2013 2013 2012
£ £ £ £ £
Provision of education - direct

costs 1,116,763 - 52,799 1,169,562 800,941

Provision of education - .
support costs 149,240 131,076 28,317 308,633 257,705
Chantable activities 1,266,003 131,076 81,116 1,478,195 1,058,646
Govemance - - 22,423 22,423 17,805
1,266,003 131,076 103,539 1,500,618 1,076,451
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

NET INCOMING RESOURCES / (RESOURCES EXPENDED)
This I1s stated after charging

2013
£

Depreciation of tangible fixed assets
- owned by the chanty 8,699
Auditors' remuneration 8,775
Auditors' remuneration - non-audit 7.000

2012

9,561
3,000
7,000

GOVERNORS' REMUNERATION AND EXPENSES

The Head Teacher and other staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Head Teacher and staff, and not in respect of their services as Governors Other Governors
did not receive any payments, other than expenses, from the academy In respect of therr role as Governors The

value of Govemors' remuneration fell within the following bands

2013

£

Mrs M Tapnack 45,000-50,000
Mrs R Keller 20,000-25,000
Ms A R Lando (resigned 5 July 2013) 50,000-55,000

Dunng the year, no Governors received any reimbursement of expenses (2012 - £nil)

2012
£

40,000-45,000
20,000-25,000
65,000-70,000
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

STAFF COSTS

Staff costs were as follows

2013 2012

£ £

Wages and salares 1,108,337 725,331
Social secunty costs 92,329 59,254
Other pension costs (Note 18) 65,337 59,255
1,266,003 843,840

The average number of persons (including the senior management team) employed by the academy dunng the

year expressed as full time equivalents was as follows

2013 2012
No No
Teachers 19 14
Administration and support 17 14
Management 4 4
40 32

The number of employees whose emoluments fell within the following bands was
2013 2012
No No
In the band £ 60,001 - £ 70,000 2 1

1 of the above employees participated in the Teachers' Pension Scheme During the year ended 31 August 2013

pension contnbutions for this staff member amounted to £7,388 (2012 - £9,099)

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normmal commercial practice the academy has purchased insurance to protect Governors and
officers from claims ansing from negligent acts, errors or omissions occurring whilst on academy business The

insurance prevides cover up to £1,000,000 on any one claim

The cost of this insurance 1s included n the total insurance cost
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

TANGIBLE FIXED ASSETS

Leasehold Fixtures and Computer
improvements fithngs equipment Total
£ £ £ £
Cost
At 1 September 2012 - 49,050 16,756 65,806
Additions 18,412 32,556 - 50,968
At 31 August 2013 18,412 81,606 16,756 116,774
Depreciation
At 1 September 2012 - 6,210 3,351 9,561
Charge for the year - 6,078 2,621 8,699
At 31 August 2013 - 12,288 5,972 18,260
Net book value
At 31 August 2013 18,412 69,318 10,784 98,514
At 31 August 2012 - 42,840 13,405 56,245
DEBTORS
2013 2012
£ £
Other debtors 29,658 18,143
Prepayments and accrued income 80,688 5,037
110,346 23,180
CRED!TORS
Amounts falling due within one year
2013 2012
£ £
Trade creditors 40,741 13,362
Other taxation and social security 23,364 23,703
Other creditors 7,297 36,000
Accruals and deferred income 79,657 10,000
151,059 83,065
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INDEPENDENT JEWISH DAY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

STATEMENT OF FUNDS

Brought Incoming Resources Transfers Gains/ Carned
forward resources expended infout {Losses) forward
£ £ £ £ £ £
Unrestricted funds
General funds - 566,215 (510,120) - - 56,005

Restricted funds

General Annual

Grant (GAG) 66,203 828,820 (863,728) (31,295) - -
Free early years

provision funding

{(FEYP) - 78,166 (78,166) - - -
Speciat education
needs (SEN) - 16,092 (16,092) - - -
Other restricted - 1,352 (1,352) - - -
Pension reserve (114,000} - (4,000} - (10,000) (128,000)
(47,797) 924,430 (963,338) (31,295) (10,000) {128,000)
Restricted fixed asset funds
Restricted fixed asset
funds 24,950 50,968 (8,699) 31,295 - 98,514
Other capital
donations - 18,461 (18,461) - - -
24,950 69,429 (27,1860) 31,295 - 98,514
Total restncted funds (22,847) 993,859 (990,498) - (10,000) (29,486)
Total of funds (22,847) 1,560,074 (1,500,618) - {10,000) 26,609

The specific purposes for which the funds are to be applied are as follows
General Annual Grant (GAG)
This represents funding from the EFA to cover the costs of recurrent expenditure

The trasnfer from GAG relates to the contnbution from GAG funding towards the maintenance of capital assets
dunng the year

Under the funding agreement with the Secretary of State, the academy was not subject to a mit on the amount of
GAG that It could carry forward at 31 August 2013

Free early years provision funding {(FEYP)

This represents funding provided for the provision of free early years education
Special educational needs {SEN)

This represents allocated funding for children with statements

Other Restricted

This represents other small donations from indwduals and businesses for the prowision of specific services
associated with the furtherance of the academy trust's chantable objectives
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

STATEMENT OF FUNDS (continued)

Pension Reserve

This fund represents the Academy's share of the deficit on the Local Government Pension Scheme (LGPS)
transferred to the academy on conversion from a State Mantained Schoot

Restricted fixed asset funds

Restncted fixed asset funds are resources which are to be applied to specific capital purposes mposed by the DfE
where the asset acquired or created is held for a specific purpose

SUMMARY OF FUNDS

Brought Incoming Resources Transfers Gains/ Carned
forward resources expended infout (Losses) forward
£ £ £ £ £ £
General funds - 566,215 (510,120) - - 56,095
Restncted funds {47.797) 924 430 (963,338) (31,295) (10,000) (128,000)
Restncted fixed asset
funds 24,950 69,429 (27,160) 31,285 - 98,514
(22,847) 1,560,074 (1,500,618) - (10,000) 26,609
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestncted Restricted fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
£ £ £ £ £
Tangible fixed assets - - 98,514 98,514 56,245
Current assets 56,095 151,059 - 207,154 117,973
Creditors due within one year - (151,059) - (151,059) {83,065)
Provisions for labiities and
charges - {128,000) - (128,000) (114,000)
56,095 (128,000) 98,514 26,609 {22,847)
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INDEPENDENT JEWISH DAY SCHOOL
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

NET CASH FLOW FROM OPERATING ACTIVITIES

2013 2012
£ £
Net incoming resources before revaluations 59,456 9,153
Assets received on conversion - 58,050
Depreciation of tangible fixed assets 8,699 9,561
Increase in debtors (87,185) (23,180)
Increase in creditors 67,993 83,065
FRS 17 adjustments 4,000 (1,000)
Net cash inflow from operations 52,983 135,649
ANALYSIS OF CHANGES IN NET FUNDS
Other
non-cash
1 September Cash flow changes 31 August
2012 2013
£ £ £ £
Cash at bank and 1n hand 94,793 2,015 - 96,808

Net funds 94,793 2,015 - 96,808

PENSION COMMITMENTS

The academy operates a defined contribution {(money purchase) pension scheme The assets of the scheme are
held seperately from those of the academy in an independently admimistered fund The pension cost charge
represents contnbutions payable by the academy to the fund and amounted to £9,948 (2012 £6,267) No amounts
were payable to the fund at the balance sheet date (2012 £nil)

In addition to the above the academy's employees belong to two other pension schemes the Teachers Pension
Scheme for England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for nonteaching staff, which 1s managed by the London Borough of Bamet Both are defined benefit
schemes

The pension costs are assessed in accordance with the adwice of independent qualified actuanes The latest
actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amounting to £7,297 were payable to the scheme at 31 August 2013 (2012 - £nil) and are included
within creditors

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contnbutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained by local
authorities and other educational establishments, including academies, in England and Wales In addition teachers
in many independent and voluntary-aided schools and teachers and lecturers in some establishments of further and
higher education may be eligible for membership Membership 1s automatic for fullbme teachers and lecturers and
from 1 January 2007 automatic too for teachers and lecturers i part-time employment following appointment or a
change of contract Teachers and lecturers are able to opt out of the TPS
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PENSION COMMITMENTS (continued)

The Teachers’ Penslon Budgeting and Valuation Account

Although members may be employed by vanous bodies, their retirement and other pension benefits are set out in
regulations made under the Superannuation Act (1972) and are paid by public funds prowided by Parlament The
TPS 1s an unfunded scheme and members contribute on a “pay as you go” basis ~ these contnbutions along with
those made by employers are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions' increases) From 1 Apnl 2001, the
Account has been credited with a real rate of return, which 1s equivalent to assuming that the balance in the Account
1s invested in notional investments that produce that real rate of return

Vatuation of the Teachers’ Pension Scheme

At the |ast valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a standard
contnibution rate (SCR) was determined This 1s the coninbution, expressed as a percentage of the salanes of
teachers and lecturers In service or entering senvice during the period over which the contnbution rate applies, which
if it were paid over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contnbution i1s payable If, as a result of the actuanal
review, it is found that accumulated habilities of the Account for benefits to past and present teachers, are not fully
covered by standard contnbutions to be paid in future and by the notional fund built up from past contnbutions The
total contribution rate payable is the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 fo 31 March 2004 The Govemment Actuary’s report
of October 2006 revealed that the total iabilities of the Scheme (pensions in payment and the estmated cost of
future benefits) amounted to £166,500 milion The value of the assets (estimated future contnbutions together with
the proceeds from the notional investments held at that valuation date) was £163,240 milion The assumed real rate
of return was 3 5% In excess of prices and 2% In excess of earmings The rate of real earmings growth was assumed
to be 1 5% The assumed gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contribution rate was assessed to be 0 75% (to balance assets and habililes as required by
the regulations within 15 years) This resulted in a total contnbution rate of 20 5%, which translated into an employee
contnibution rate of 6 4% and employer contnbution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of fulure costs, the design of benefits
and many other factors Many of these assumptions are being considered as part of the work on the reformed TPS,
as set out below Scheme valuations therefore remain suspended The Public Service Pensions Bill, which 1s being
debated in the House of Commons, provides for future scheme valuations to be conducted In accordance with
Treasury directions The timing for the next valuation has still to be determined, but it 1s likely to be before the
reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published tis final report iIn March 2011 and made recommendations about how pensions can be made
sustamnable and affordable, whilst remaining fair to the workforce and the taxpayer The Government accepted Lord
Hutton's recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade
unions and other representative bodies on reform of the TPS Those discussions concluded on 9 March 2012 and
the Depariment published a Proposed Final Agreement, setting out the design for a reformed TPS to be
implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of
1/57th . and a Narmal Pension Age equal to State Pension Age, but with options to enable members to retrre earlier
or later than therr Normal Pension Age Importantly, pension benefits bult up before 1 April 2015 will be fully
protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Nomnal
Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no decrease n the amount
of pension they receive when they retire There will also be further transitional protection, tapered over a three and a
half year period, for people who would fall just outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also required, and that
the only realistic way of achieving these was to increase member contributions At the Spending Review 2010 the
Government announced an average increase of 3 2 percentage points on the contnbution rates by 2014-15 The
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PENSION COMMITMENTS (continued}

Increases were to be phased in from April 2012 on a 40 80 100% basis

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a mult-
employer pension scheme The academy Is unable to identify its share of the underlying assets and habillities of the
scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as If it were a defined contrnbution scheme The academy has set out above the
information availabte on the scheme

Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with assets held in separate trustee-administered funds The total
contnbution made for the year ended 31 August 2013 was £14,000 (2012 - £25,000), of which employers
contnbutions totalled £11,000 (2012 - £20,000) and employees' contnbutions totalled £3,000 (2012 - £5,000) The
agreed contribution rates for future years are 23 5% for employers and an average of 6 5% for employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, cutstanding local govemment pension scheme liabilities would be met by the Department for
Education The guarantee came into force on 18 July 2013

The LGPS obligation relates to the employees of the academy, who were the employees transferred as part of the
conversion from the maintained school and new employees who were eligible to, and did, join the scheme In the
year The obligation 1 respect of employees who transferred on conversion represents their cumulative service at
both the predecessor school and the academy at the balance sheet date

The amounts recogrised in the Balance Sheet are as follows

2013 2012

£ £

Present value of funded obhgations (203,000) (171,000)

Fair value of scheme assets 75,000 57,000

Net labihity (128,000) {114,000)
The amounts recogrised in the Statement of Financial Activittes are as follows

2013 2012

£ £

Current service cost (11,000) {16,000)

Interest on obligation (7.000) (6,000)

Expected return on scheme assets 3,000 3,000

Total (15,000) (19,000)

Actual return on scheme assets 4,000 4,000
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PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as follows

2013 2012
£ £

Opening defined benefit obliigation 171,000 -
Current service cost 11,000 16,000
Interest cost 7,000 6,000
Contnbutions by scheme participants 3,000 5,000
Actuanal Losses 11,000 32,000
Present value of defined benefit obligation on conversion - 112,000
Closing defined benefit obligation 203,000 171,000

Movements in the fair value of the academy's share of scheme assets

2013 2012
£ £

Opening fair value of scheme assets 57,000 -
Expected return on assets 3,000 3,000

Actuanal gains and (losses) 1,000 -
Contributions by employer 11,000 20,000
Contnbutions by employees 3,000 5,000
Fair value of scheme assets on conversion - 29,000
75,000 57,000

The cumulative amount of actuanal gains and losses recogmised in the Statement of Total Recognised Gains and

Losses was £42,000 loss (2012 - £32,000 loss)
The academy expects to contribute £11,000 to its Defined Benefit Pension Scheme in 2014

The major categones of scheme assets as a percentage of total scheme assets are as follows

2013
Equities 67 00 %
Gilts - %
Other bonds 3200 %
Property - %
Cash 100 %

Pancipal actuanal assumptions at the Balance Sheet date (expressed as weighted averages)

2013
Discount rate for scheme habihties 470 %
Expected return on scheme assets at 31 August 620 %
Rate of increase In salanes 510 %
Rate of increase for pensions in payment / inflation 290 %
Inflation assumption (CPl) 290 %

2012

94 00 %
800 %
3200 %
600 %

2012

390 %
520 %
410 %
190 %
180 %
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PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements In mortality rates The
assumed life expectations on retrement age 65 are

2013 2012
Retinng today
Males 201 200
Females 241 240
Retinng in 20 years
Males 221 220
Females 260 259
Amounts for the current and previous penod are as follows
Defined benefit pension schemes

2013 2012

£ £

Defined benefit obligation (203,000) {171,000)
Scheme assets 75,000 57,000
Deficit (128,000} (114,000)
Expenence adjustments on scheme assets 1,000 -

OPERATING LEASE COMMITMENTS

At 31 August 2013 the academy had annual commitments under non-cancellable operating leases as follows

2013 2012
£ £

Expiry date
Within 1 year - 1,220
Between 2 and 5 years 681 681

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of governors being drawn from
local public and pnivate sector organmisations, transactions may take place with orgamsations in which a governors
has an interest All transactions involving such organisations are conducted at arm's length and in accordance with
the academy's financial regulations and normal procurement procedures

There were no transactions dunng the year

The premises that the Academy uses to fulfil its chantable objectives is owned by The Classics Chantable Trust The
Academy has not entered into a long term lease and does not pay rent for the use of the land and buildings A gift In
kind in relation to this arrangement has not been recognised in the Statement of Financial Activities as the governors
do not consider that the benefit can be reasonably quantfied or measured
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