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Abbey Grange Church of England Academy Trust
Governors’ Report

The Governors present therr annual report together with the Financial Statements and Audrtors’ Report of the
Chantable Company for the Period 14 July 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 15 @ company lmited by guarantee and an exempt chanty The Chantable Company's
memorandum and articles of associabon are the pnmary goveming documents of the Academy Trust The
Academy Trust was incorporated on 14 July 2011, and commenced operations as an academy on 1 August 2011

The Governors act as the trustees for the chantable activihes of the Academy and are also the directors of the
Chantable Company for the purposes of company law

Detals of the Governors who served throughout the penod except as noled are included in the Legal and
Administrative Information on page 1

Dunng the penod under review the Governors held three meetings

Members’ liability

Each member of the Chantable Company undertakes to contnbute fo the assets of the Chartable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habihhies contracted before they ceased to be a
member

Governors’ Indemnities

The Academy has purchased insurance to protect Governors from claims ansmg against negligent acts, errors or
omissions occumng whilst on Academy business Further details are provided in note 13

Principal Activities

The pnncipal actwity 1s the operatton of Abbey Grange C of E Academy Further defails are provided under
'Objectives and Activities'

Method of Recruitment and Appointment or Election of Governors

The Management of the Academy 1s the responsibility of the Govemors who are elected and co-opted under the
terms of the Academy deed The Govemors are directors of the chantable company for the purposes of the
Companies Act 2006 and trustees for the purposes of the chanty legislation

The term of office for any Governor shall be four years except for the Prnincipal for whom there 1s no time hmit
Subject to remaining eligible to be a particular type of Governor, any Governor may be re-appointed or re-elected

Policies and Procedures Adopted for the Induction and Training of Governors

The traning and induction prowided for new Govemors depends on their exasting expenence Where necessary
induction and traming is provided on chanty, educational, legal and financial matters  All new Governors are given
a tour of the Academy and the chance to meet with staff and students  All Governors are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their
role as Governors As there are nomally only one or two new Govemors a year, induction lends to be done
informally and is tailored specifically to the mdwidual
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Abbey Grange Church of England Academy Trust
Governors’ Report (continued)

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational Structure

During the penod the Academy continued to operate a unified management structure The structure consists of
four levels the Governors, The Executive Group, the Sentor Leadership Team and the Steenng Group The am
of the management structure 1s to devolve responsibility and encourage involvement in decision making at all
levels

The Govemors are responsible for setting general policy, adopting an annual development plan and budget,
monitonng the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments

The Goveming Body operated an extensive committee structure reporting into the main Governing Body
Committees include the Finance Committee, Personnel Commitee, Admissions Committee, Leaming and
Teaching Committee and Student Support Committee All have approved terms of reference set out in the
Governing Body Standing Orders

The Executive Group consists of the Pnncipal and Vice Principal who control the Academy at an executive level
implementing the policies latd down by the Gevernors and reporting back to them As a group the Executive
Group are responsible for the authonsation of spending within agreed budgets and the appontment of staff for
posts 1n the Senior Leadership Team, through appointment boards which will contain a Governor Some
spending control is devolved to members of the Sentor Leadership Team

The Sentor Leadership Team includes the Executive Group and the six members of the Sentor Leadership
Team The Steenng Group of the Academy consists of the five Cumculum Area Leaders and Semor Leadership
team These leaders are responsible for the day-to-day operation of the Academy, in particular arganising the
teaching stafl, faciites and students Members of the Steenng Group have delegated budget management
responsibiities

Risk management

The Govemnars have assessed the major nsks to which the Academy 1s exposed, in particular those relating
specifically to teaching, provision of facilthes and other operational areas of the Academy, and rts finances The
Govemors have implemented a number of systems to assess nsks that the scheo! faces, especially in the
operational areas (e g In relation to teaching, health and safety, bullying and school wisits) and i relation to the
control of finance Where significant financial nsk still remains they have ensured they have adequate
insurance cover The Academy has an effective system of intemal financial controls and this 1s exptained n
more detad in the Statement on Internal Control

The Academy has fully implemented the requirements of the Safer Recrutment procedures and all relevant staff
have received training in this area i addition to training on Child Protection

Connectad Organisations, including Related Party Relationships
There were no Related Party transachons dunng the penod under review
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Abbey Grange Church of England Academy Trust
Governors’ Report (continued)

OBJECTIVES AND ACTIVITIES

Objects and alms

The Academy objective 1s set out In its Articles of Association In summary it 1S to establish, maintain, manage and
develop a school with a designated Church of England religious character offenng a broad and balanced
cumculum conducted in accordance with the pnnciples, practices and tenets of the Church of England

In accordance with the articles of association the Academy has adopted a "Funding Agreement” approved by the
Secretary of State for Education The Funding Agreement specifies, amongst other things, the basis for admitting
students to the Academy, the catchment area from which the students are drawn, and that the curnculum should
comply with the substance of the nattonal curnculum with an emphasts on Humanities

The Academy has a vision that Abbey Grange will be considered an outstanding and vibrant leaming community
within three years where all are educated, nurtured and empowered to live and participate a fulfilled life in an ever-
changing world Abbey Grange's mussion to work i Partnership to Educate, Nurture and Empower, where every
individual 1s celebrated as a umique indvidual, will pervade all aspects of its provision and actvity We aspire to
Abbey Grange working in local, national and global partnerships

The Academy’'s Development Plan i1s reviewed annually by Governors The main objectives of the Academy dunng
the Penod 14 July 2011 to August 2012 are summansed below

Educate

« We educate the young people entrusted into our care by giving them the highest standard of teaching and
learning We have high expectations of each indwidual and by seting them appropnate academic and
personal challenges throughout their time with us we encourage each indnidual to be aware of his of her
hmitless potential We will specifically work towards this by
» Development of ndependent learners with approprate curriculum provision and access

» Challenging underperformance at all levels

Nurture

*  We nurture our students by providing them with a safe, canng, loving environment within a firm framework of
positive discipline and firmly rooted in our inclusive pastoral system We want our students to develop in self-
confidence and seif-understanding within the Chnstan family of the school community We expect our
students to conform to our firm but far framework of posttive disciphine which s based on the framework of
Chnstian teaching We encourage our sfudents to take responsibility for themselves, providing support for
those who find difficulty with this but dealing firnly with those who do not meet expectations We will
specifically work towards this by
» Developing a safe and inclusive school environment
» Developing the confidence and emotional well being of everyone in the school community

Empower
e« We empower young people by giving them opportunittes to enable them to recognise their potential and to
express this in what they do within the school and the wider community We will specifically work towards this
by
» Developing the skills for everyone within the school community to fulfil ther polential and become active
and positive atizens and role models
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Abbey Grange Church of England Academy Trust
Governors’ Report (continued)

OBJECTIVES AND ACTIVITIES (continued)

In Partnership

s We know that we need to work together and in partnership with others for mutual respect and understanding
if we are to achieve success for each and every individual entrusted to our care We will seek to gain and
develop partnerships of mutual benefit, so that the opportunites of our students are enhanced and thew
awareness of their place in the world 15 developed We will specifically work towards this by
»  Developing positive working relationships with afl stakeholders and the wider community

Objectives, strategies and actlvities

Abbey Grange C of E Academy aims to provide creative and inspiraticnal leaming expenences which encourage
young people to achieve therr full potential and to become mnteligent, responsible, productive and canng adults
who are well prepared for the challenges of an ever changing world full of opportunttes Abbey Grange C of E
Academy 1s a leaming community in which all ages meet to share and develop their talents and to promote mutual
respect for all people, whatever their age, gender, ability, background or beliefs

To this end the objectives and the strategies used to achieve them include

Educate

= Online reporting system developed to use across all year groups

= Diagnostic marking 1s used throughout the school so that every individual student has full awareness of
specific cumculum targets

= All eternally examined students will have met / exceeded FFT B / ALIS targets

Nurture

=  Measures in place to enhance staff well-being
=  Staff follow child protection and safeguarding procedures
=  SEN and G&T students make at least expected progress

Empower

= Achievement of CPD mark

*  Introduction of Teacher Standards and support staff Appraisal

*  Planning empowers students’ own understanding of their progress

Partnerships

* Abbey Grange Academy i1s able to show developments in practice that have been mproved through
relationshups with parents and other partners, locally, nationally and globally

= The website and leaming platform are effectively used

The activities undertaken to achieve these objectives are all intended to provide the highest qualty of education tn
the public sector for students between the ages of 11 and 18
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Abbey Grange Church of England Academy Trust
Governors’ Report (continued)

OBJECTIVES AND ACTIVITIES (continued)

Public Benefit

The Charty’s aims and achievements are set out within this repart  The activities set out in this report have
been undertaken to further the Chanty's chamtable purposes for the public benefit The Trustees have complied
with the duty under Section 4 of the Chanties Act 2006 to have due regard to public benefit guidance published
by the Chanties Commission and the Trustees have pard due regard to this guidance in deciding what actvities
the chanty should undertake

ACHIEVEMENTS AND PERFCRMANCE

Our results at GCSE are pleasing 86% achieved 5 or more A* — C grades, 65% achieved at least 5 or more
grades A* - C including English and maths - in English, even with the known national difficuthes the %
achieving a grade C or more was 79% and 74% achieved above a grade C in Maths Particulady pleasing this
year was the quality of the GCSE results — 29% of students got at least 5 or more A*s and As, 99% achieved at
least 5 A*-G

We are also equally defighted with our results at Pest 16 With 720 pomnts per student the qualty of
achievement 1s high We have wide ranging courses for students available and, in this cohort, large numbers
remaining In the Sixth form - a clear indication of the recognition of the success we achieve together and the
trust that our own students have that the staff here are able to teach and support them onto the next level
Almost every student progressed to their choice of Higher Education establishment with more than 20% moving
on to Russell Group universities, including Oxford and Cambndge and to study medicine and dentistry 98% of
the cohort achieved at least 1 Advanced leve! qualfication with 91% achleving 2 or more Advanced level
qualfications Parbicularly pleasing was the quality of results 31% of results were A* - A and 57% of results
were A™- B grades, 9% of the cohort achieved all A* - A grades, and, 25% of cohort achieved all A* - B8 grades

The Academy had an Ofsted Inspection in February 2012 under the new framework Overall, we were very
pleased with the outcome which stated

"The academy provides the students with a good educaton There are particular, significant strengths in its
excellent provision for the students’ social, moral, spintual, and cultural development, and in the quality of the
support given to mdvidual students who etther need addrttonal help, or who are at nsk of underachteving The
sixth formas good

The students achieve well The qualty of teaching is routinely good The teachers inculcate good learming
habits in the students, who respond well The students are keen to [eam and seize the opporturuties they are
provided with avidly As a resuli, they make good progress in lessons

The students are polite, good-humoured and dignified young people, who delight in conversation and
discussion on a broad range of 1ssues and conduct themselves sensibly and safely arcund the school Students
from all backgrounds mix together very well

The calm and orderly atmosphere and the ethos for learning that pervades the academy reflect good leadership
and management

Ofsted's comments on progress and attainment were also pleasing

“Overall, the students make better progress than might be expected, given their starting points, including those
from minonty ethnic groups and those with English as an additional language Pupils known to be elgble for
free school meals make better progress than similar pupils nationally and reach higher levels of attanment.
Pupils’ attainment at the end of Key Stage 4 is consistently high and above average in the sixth form A greater
proporbion of students complete their sixth-form courses than is the case nationally Most parents and carers
agree that their children are making good progress " (Ofsted 2012)

All areas for mprovement identified by Ofsted have been discussed with Govemors and included in the
Academy’s development plans
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Abbey Grange Church of England Academy Trust
Governors’ Report (continued)

FINANCIAL REVIEW

Going Concem

After making approphate enquines, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reasen it
confinues to adopt the going concem basis in prepanng the Financial Statements  Further details regarding the
adoption of the going concem basis can be found in the Statement of Accounting Policies

Financial report for the period

Most of the Academy’s income 1s obtained from the Department for Education (DfE) via the Education Funding
Agency (EFA) formerty the Young People's Learning Agency (YPLA), in the form of recurrent grants, the use of
which 15 restncted to particular purposes  The grants receved from the DfE/EFA dunng the Penod 14 July
2011 to August 2012 and the associated expenditure are shown as restncted funds in the Statement of
Financial Activities

The Academy also receves grants for fixed assels from the DfE/EFA  In accordance with the Chanties
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties' (SORP 2005), such grants are
shown in the Statement of Financial Activities as resincted income in the fixed asset fund The restncied fixed
asset fund balance 1s reduced by annual depreciation charges over the expected useful life of the assets
concemed

Dunng the Penod 14 July 2011 to 31August 2012, total income (excluding restncted fixed asset funds and
balances transferred on conversion) was £7,270,000 with total expenditure (excluding restricted fixed assels
funds and in-year defined benefit pension adjustments of £16,000) of £7,006,000 The excess of mcome over
expenditure for the penod (before transfers and actuanal losses, and excluding restncted fixed asset funds and
balances tfransferred on conversion) was £264,000, which reflects the underlying operating surplus of the
academy

All of the expenditure shown In the Statement of Financial Activittes 1s in furtherance of the Academy's
objectives

At 31 August 2012 the net book value of fixed assets was £4,788,000 and movements in tangible fixed assets
are shown in note 14 to the Financial Statements The assetfs were used exclusively for providing education
and the associated support services to the students of the Academy

The provisions of Financial Reporting Standard No 17 'Refirement Benefits' (FRS 17) have been applied n full,
resulting tn a deficit of £679,000 recognised on the balance sheet

The Academy held fund balances at 31 August 2012 of £4,680,000 compnsing £4,449,000 of restncted funds
and £231,000 of unrestncted funds

Financial and Risk Management Objectives and Policies

The Academy 1s subject to a number of nsks and uncertainttes in common with other Academies The Academy
has n place procedures to identify and miigate financial nsks These are discussed further in the Govemnance
Staterment

Pnncipal risks and uncertainties

The pnncipal nsks and uncertainties are centred around changes in the level of funding from the DE/EFA,
falling post 16 student numbers and the requirement to deliver the forecast necessary savings over the medium
term In addon the Academy 1s a member of the Local Government Pension Scheme (LGPS), which results m
the recogmbion of a significant deficit on the Academy balance sheet
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Abbey Grange Church of England Academy Trust
Governors’ Report {continued)

FINANCIAL REVIEW {continued)

Researves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income: and expenditure streams, the need to match income with commitments and the nature of reserves

The Govemors have determined that the appropnate level of free reserves should be equivalent to 6% to 9% of
‘otal iIncoming resources less restncted fixed asset income’, and deally 7 5% of this income (equivalent to 4
weeks' expenditure, approximately £550,000) The reason for this is to provide sufficient working capital to
cover delays between spending and receipt of grants and to provide a cushion to deal with unexpected
emergencies such as urgent maintenance The Academy’s current level of free reserves (total funds less the
amount held in fixed assets and restncted funds) are in surplus by £231,000 (see note 18)

Investment Policy

The Academy invests sumplus funds through term deposit accounts Interest rates are reviewed prior to each
investment This policy maxamises investment return whilst minimising nsks to the principal sum

PLANS FOR FUTURE PERIODS

Our pnmary focus in 2012113 1s to ensure our students make significant progress and achieve high degrees of

success In their exams Notably we are targeting that at feast 75% of our students will achieve 5 GCSEs at A*

to C including Enghsh and Mathematics Other targets we have set for the year

* Raising the level of good and outstanding teaching to more than 80%

= Ensunng consistently high levels of challenge for students through development of reporting systems,
ensunng that students take responsibility for their own leaming, developing deep thinking and leaming
opportunthes, and, ensunng assessment, feedback and marking 1s effective and of hugh quality

= Improving the lteracy and numeracy of all our students

= Developing our monitonng systems in school so that the progress of all students 1s known and accessible,
and provides sufficient and appropnate information

* [Investing time In engagement with pnmary school pariners and other stakeholders for the benefit of our
students, parhiculary ensuring all our Year 7 students find the transiton to the Academy a smooth and
rewarding expernence

=  Ensunng that we continue to develop recruitment and retentron as well as the provision for Post 16
students, in paricular to develop the opportunities for ennchment and enhancement of their Cumculum
Studies through partnerships, intemships and opportunities to work with other professionals in the work
place

= Developing a revised cumculum that will offer opportunihes for more personalised study and ennchment as
well as at least meeting national expectations for attainment in the English Baccalaureate and other
external examinations

» Continung to ensure student attendance, punctuality and behaviour

= Making sure we use our resources wisely, for the benefit of our students, and deliver against our budget
plans

»  Making sure our bullding development and maintenance progresses well and enhances rather than
disrupts our students’ education

AUDITOR

The Govemors confirm that so far as they are aware,
« there 1s no relevant audit information of which the Chantable Company's auditors are unaware
+  they have taken all the steps that they ought to have taken as Govemors in order to make themselves
aware of any relevant audit information and to establish that the Chantable Company’s auditors are
aware of that information

APPROVAL

The Govemors' Report was approved on 10 December 2012 and signed on their behalf by

KQ/\-\;\ . %@mcm-

Kemy Stewart
Charr
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Abbey Grange Church of England Academy Trust
Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Abbey Grange C of E Academy
has an effective and appropnate system of control, financial and otherwise However such a system s
designed to manage rather than elminate the nsk of falture to achieve business objectives, and can provide
only reasonable and not absolute assurance against matenal misstatement or loss

The govemning body has delegated the day-io-day responsibilty to the Prnncipal, as accounting officer, for
ensunng financial controls conform with the requirements of both propnety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Abbay
Grange C of E Academy and the Secretary of State for Education They are also responsible for reporting to the
goveming body any matenal weaknesses or breakdowns in mtemal control

Govemance

The information on govemance included here supplements that descnbed in the Govemors' Report and in the
Statement of Governors' Responsibilittes The governing body has formally met three times dunng the penod
Attendance dunng the penod at meetings of the govemning body was as follows

Govemor Govermnor Outofa
Meetings possible
attended

Rev C Butler (resigned 01/04/2012)
Mrs A Wilson (Char - resigned
31/082012)

Mrs Kerry Stewart (Vice Charr)

Dr S Futers (Responsible Officer)

Mrs Clare Pyrah

Mrs Joanne Hickiing

Mr | Hams

Mrs Termn Raddings

Dr C Green

Mrs L Wilson

Mrs L Chapman

Mrs F Baker -

Mrs | Heald

Mr D Kilkenny (Staff Gavernor)

Mrs J Singleton (Staff Govemnor)

Mrs C Kitson (Pnncipal and Accounting
Officer)

Mr J Rex {Associate Govemor)

wo
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(%]

Followng the move fo Academy Status there were a number of resignations of both Foundation and staff
govemors who saw this change as an opporfunily fo retire from service to the school, though they had been
supportive of the change This meant that thoe Goverming body needed to recrut at least 3 new
govemorsfrustees and ensure their induction dunng a time of flux The clergy member of the Goveming Body re-
locataed dunng the year and this postion ramains vacant

At the end of the acaderic year the current Chair of Govemors (Mrs A Wilson) chose to not fo reapply for
appomntment as a Govemor
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Abbey Grange Church of England Academy Trust
Governance Statement (continued)

The Finance Commuttee 15 a sub-committee of the main governing body Its purpose is to assist the decision
making of the governing body, by enabling more detailed consideration to be given to the best means of fulfiling
the governing body's responsibibty to ensure sound management of the Academy's finances and resources,
including proper planning, monttoring and probity The key 1ssues that were reviewed by the Finance Commttee
included agreetng the Medium Term Financial Plan, regularly reviewing the budget, steenng the Academy's
applications to the Academies Capital Maintenance Fund and reviewing the Academy's Financial Management
and Governance Evaluation Finance Committee members nclude a range of professionals including a retired
Tax Manager, retired Solicitor and a Bamster Attendance at meetings in the penod was as follows

Governor Outofa
Meetings possible
attended

Mrs F Baker 3 3

Mr | Hams 2 4

Mrs Joanne Hickling 4 4

Mr D Kilkenny (Staff Governor) 3 4

Mrs C Kitson {Pnncipal and Accounting Officer) 4 4

Mrs Tem Raddings 1 4

Mrs Kerry Stewart 4 4

Mrs A Wilson (Charr - resigned 31/08/2012) 4 4

The Purpose of the System of Internal Control

The system of intemal control 1s designed to manage nsk to a reasonable level rather than to elimmate all nsk of
faillure to achieve polictes, ams and obiectives, 1t can therefore only provide reasonable and not absoclute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to dentify
and pnontise the nsks to the achievement of academy trust policies, ams and objectives, to evaluate the
Iikelhood of those nsks being realised and the impact should they be realised, and fo manage them efficently,
effectively and economically The system of intemal control has been in place m Abbey Grange C of E Academy
for the penod ended 31 August 2012 and up to the date of approval of the annual report and financal statements

Capacity to Handle Risk

The governing body has reviewed the key nsks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks The goveming
body s of the view that there 1s a formal on-going process for identifying, evaluating and managing the academy
trust's stgnificant nsks that has been in place for the penod ending 31 August 2012 and up fo the date of approval
of the annual report and financial statements
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Abbey Grange Church of England Academy Trust
Governance Statement (continued)

The Risk and Control Framework
The academy trust's system of intemal financial control 1s based on a framework of regular management
informaticn and adminisirative procedures including the segregation of duties and a system of delegation and
accountability In partrcular, it includes

e comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports

which are reviewed and agreed by the governing body,

» regular reviews by the Finance Committes of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,
setling targets to measure financial and other performance,
clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authonty and segregation of duties,
identfication and management of nsks

The goveming body has considered the need for a specific internal audit function and has decided not to appoint
an intemal auditor However, the govemors have appointed Simon Futers, a Governor, as Responstble Officer
(RO’) The RQ's role includes gmving adwice on financial matters and performing a range of checks on the
academy frust's financial systems On a termly basis, the RO reports to the goverming body on the operation of
the systems of control and on the discharge of the governing body’s financial responsibilites

Review of Effectiveness
As accounting officer, the Pnncipal has responstbility for reviewing the effectiveness of the system of intermnal
control Dunng the period in questhon the review has been informed by

the work of the Responsible Officer,

the work of the external audttor,

the financial management and governance self-assessment process,

the work of the executive managers within the academy trust who have responsibility for the
development and

+« mantenance of the intemal control framework

The accounting officer has been advised of the iImplications of the result of their review of the system of intemal
control by the Finance Committee and a plan to address weaknesses and ensure contnuous improvement of
the system is in place

Approved by order of the members of the goveming body on 10 December 2012 and signed on its behalf by

Kerry Stewart Carol Kitson
Charr Accounting officer
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Abbey Grange Church of England Academy Trust
Statement on Regularity, Propriety and Compliance

As Accounting officer of Abbey Grange Church of England Academy Trust | have considered my responsibility to
notify the Academy governing body and the Education Funding Agency of matenal imegulanty, impropnety and
non-comphance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy and the Secretary of State As parl of my consideration | have had due regard to the requirements of
the Academies Financial Handbook

| confirm that | and the Academy governing body are able to identify any matenal wregular or improper use of
funds by the acaderny trust, or matenal non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal iregulanty, impropnety or funding non-comphance have been discovered
to date

Carol Kitson
Accounting officer

10 December 2012
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Abbey Grange Church of England Academy Trust
Statement of Governors’ Responsibilities

The Governors (who act as trustees for chantable activites of Abbey Grange Church of England Academy Trust
and are also the directors of the chantable company for the purposes of company law) are responsible for
prepanng the Govemnors' repoit and the financial statements in accordance wath the Annual Accounts
Requirements issued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Gavemnors to prepare financial stalements for each financial year Under company law
the Governors must not approve the financial statements unless they are satisfied that they gve a true and fair
view of the slate of affairs of the chantable company and of the incoming resources and application of resources,
including the income and expenditure, of the chantable company for that peniod In prepanng these financial
statements, the Governors are required to

select surtable accounting polictes and then apply them consistently,

observe the methods and pnnciples of the Chanties SORP,

make judgments and accounting estimates that are reasonable and prudent,

prepare the financial statements on the going concem basis unless i i1s Inappropnate to presume that
the chantable company will continue in operation

The Govemnors are responsible for keeping adequate accounting records that are sufficient to show and explain
the chartable company's transactions and disclose with reasonable accuracy at any time the finangial position of
the chantable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities

The Govemors are responsible for ensunng that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensunng grants received from the EFA/DE have been apphed for
the purposes intended

The Govemnors are responsible for the mamtenance and integrity of the corporate and financal information
included on the chantable company's website Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the govermung body on 10 December 2012 and signed on its behalf by

J(QM::\S, &mo&

Kerry Stewart

Charr
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Independent Auditor’s Report on the Financial Statements to the Members of Abbey Grange
Church of England Academy Trust

Period ended 31 August 2012

We have audited the financial statements of Abbey Grange Church of England Academy Trust for the penod 14 July 2011 to
31 August 2012, which comprise the Statement of Financial Activites (including Income and Expenditure Account and
Statement of Total Recogrised Gains and Losses), the Balance Sheet, the Cash Flow Statement, the Pnincipal Accounting
Policies and the related notes The financial reporing framework that has been applied in their preparation 1s applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the chantable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 OQur audit work has been undertaken so that we might state to the chantable company's members
those matters we are required fo state to them in an auditor's report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the chantahle company and the chantable
company’s members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Governors and auditors

The Governors act as trustees for the charitable activiies of Abbey Grange Church of England Academy Trust and are also
the directors of the company for the purposes of company law

As explained more fully in the Statement of Governors’ Responsibilities set out in the Governors’ Report, the Governors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibiity 1s to audit and express an opinton on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the chantable company's eircumstances
and have been consistently applied and adequately disclosed, the reasonableness of significant accounting estimates made
by the trustees, and the overall presentation of the financial statements In additon, we read all the financial and non-
financial nformation n the Governors' Report to identify matenal inconsistencies with the audited financial statements If we
become aware of any apparent matenal incons:stencies we consider the implications for our report
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Independent Auditor's Report on the Financial Statements to the Members of Abbey Grange
Church of England Academy Trust

Period ended 31 August 2012 (continued)

Opinion on financial statements

In our opinicn

* the financial slatements give a true and fair view of the state of the chantable company’s affairs as at 31 August
2012 and of its incoming resources and application of resources, including its Income and expenditure, for the
penod then ended,

+ the financal statements have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

L4 the financial statements have been prepared in accordance with the requirements of the Companies Act 2006, and

L ] the financial statements have been prepared n accordance with the Financial Reporting and Annual Accounts
Requirements 1ssued by the Education Funding Agency in respect of the relevant financial penod

Opimion on other matter prescribed by the Companies Act 2006

in our opinion the information given in the Governors’ Report for the financial penod for which the financial statements are
prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you If,
In our opiNion

L 4 adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us, or

L the financial statements are not n agreement with the accounting records and retums, or
4 certain disclosures of trustees’ remuneration specified by law are not made, or
L ] we have not receved all the information and explanations we require for our audit

QSW\ Tenen Audlil Mc&

Steve Willams, Senior Statutory Auditor

for and on behatf of RSM Tenon Audit Limited, Statutory Auditor
2 Wellington Place

Leeds

LS1 4AP

|18 December 2012
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Independent Auditor's Report on Regularity to the Governing Body of Abbey
Grange Church of England Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA), we have camed out a review to obiamn assurance about whether, in all matenal
respects, the expenditure disbursed and income recewved by the academy trust duning the penod 14 July 2011
2011 to 31 August 2012 have been applied to the purposes dentfied by Parthament and the finanaial
transactions conform to the authonbes which govemn them

This report 15 made solely to the goveming body and the EFA Our revtew work has been undertaken so that

we might state to the goverming body and the EFA those matters we are required to state to 1t in a report and

for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to |
anyone other than the goveming body and the EFA, for our review work, for this report, or for the opinion we \
have formed

Raspective responsibilities of the govemning body and Auditors

The govemning body 15 responsible, under the requirements of the Academies Act 2010, subsequent legistation
and related regulations, for ensuring that expendrture disbursed and income recerved i1s applied for the
purposes intended by Parliament and the financial transactions conform to the authonties which govern them

Our responsibilities for this review are established i the United Kingdom by our profession’s ethical guidance
and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction  We report to you
whether, in our opinion, anything has come to our attention in carrying out our review which suggests that in all
matenal respects, expendrture disbursed and income receved dunng the penod 14 July 2011 to 31 August
2012 have not been applted to purposes intended by Parllament and the financial transactions do not conform
to the authonties which govern them

Basis of oplnion

We conducted our review in accordance with the Academies Handbook and the Accounts Direction issued by the
EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income recewed dunng the period 14 July 2011 to 31 August

2012 has not been applied to purposes intended by Parliament and the financial fransactions do not conform
to the authonties which govern them

(SM Twom A\DCQAL ijarla

Steve Williams, Semor Statutory Auditor

for and on behalf of RSM Tenon Audit Limited, Statutory Auditor
2 Wellington Place

Leeds !
LS14AP :

14 December 2012
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Abbey Grange Church of England Academy Trust

Statement of Financial Activities for the Period 14 July 2011 to 31 August 2012
(including Income and Expenditure Account and Staterent of Total Recognised Gains and Losses)

Incoming resources
Incoming resources from
generated funds
Voluntary income
Voluntary income - transfer from
Local Authorty on conversion
Activities for generating funds
Investment income
Incoming resources from
chamtable actvities
Funding for the Academy's
educatonal operations
Other incoming resources

Total incoming resources

Resources expended
Chantable activities
Academy’s educational operations
Governance costs
Total resources expended

Net incoming (outgoing)
resources before transfers

Transfers
Gross transfers between funds

Net incoming (outgoing) resources before

other recognised gains and losses

Other recognised gains and losses
Actuanal {losses) gans on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds

Total funds brought forward at 14 July 2011
Total funds camed forward at 31 August

2012

Note

17

17,27

17

Unrestncted Restncted  Restncted
General Fixed Total
Funds Funds Asset Funds 2012
£000 £000 £000 £000
- 143 413 556
95 (338) 4 846 4,603
191 - - 191
2 - - 2
- 6,845 - 6,845
6 83 - 89
284 6,733 5,259 12,286
63 6,915 259 7,237
- 44 - 44
63 6,959 259 7,281
231 (226) 5,000 5,005
- (110) 110 -
231 (336) 5,110 5,005
- {325) - {325)
231 (661) 5110 4,680
231 {661) 5110 4,680

All of the Academy’s activities denve from acquisitions in the current financial period

A Statement of Total Recogrised Gains and Losses 1s not required as alfl gains and losses are included in the

Statement of Financial Activibes

Abbey Grange Church of England Academy Trust
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Abbey Grange Church of England Academy Trust Company Number

Balance sheet as at 31 August 2012 7705552
2012 2012
Notes £000 £000
Fixed assets
Tangible assets 14 4,788
Total fixed assets 4,788
Current assets
Debtors 15 420
Cash at bank and in hand 400
Total current assets 820
Liabilities*
Creditors: Amounts falling due within one year 16 (249)
Net current assets 571
Total assets less current habilihes 5,359
Net assets excluding pension liability 5,359
Pension scheme liabdity 27 {679)
Net assets including pension liability 4|680
Funds of the academy:
Restricted funds
Fixed asset fund(s) 17 5,110
General fund(s) 17 18
Pension reserve 17 (679)
Total restricted funds 4,449
Unrestricted funds
General fund(s) 17 231
Total unrestricted funds 231
Total Funds 4|680

The financial statements on pages 17 to 40 were approved by the Governors, and authonsed for issue on
10 December 2012 and signed on their behalf by

g;n;y Stewart
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Abbey Grange Church of England Academy Trust
Cash Flow Statement for the period 14 July 2011 to 31 August 2012

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capital expenditure

Cash transferred on conversion to an academy
{Decrease) / increase in cash in the year

Reconclliation of net cash flow to movement in net funds

Net funds at 14 July 2011

Net funds at 31 August 2012

All of the cash flows are denved from acquisttions in the current financial penod

Abbey Grange Church of England Academy Trust

21

23

29

24

2012
£000

212

95

400

400
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the Period 14 July 2011 to 31 August 2012

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention th accordance with applicable

Unrted Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and
Reporting by Chanties' (SORP 2005’), the Academies Accounts Direction 1ssued by the EFA and the Companies Act
2006 A summary of the pnncipal accounting policies, which have been applied consistently, except where noted, 1s
set out below

Golng Concemn

After making appropnate enquines, the governors have a reasonable expectation that Abbey Grange Church of England
Academy Trust has adequate resources to continue in operational existence for the foreseeable future  For this reason, it
continues to adopt the going concem basis m prepanng the financial statements

Conversion to an academy trust

The conversion from a state mamntained school to an academy trust involved the transfer of identfiable assets and
liatnites and the operation of the school for £nil consideration and has been accounted for under the acquistion
accounting method

The assets and liabilities transferred on conversion from Abbey Grange Church of England High School to an academy
trust have been valued at their farr value being a reasonable estimate of the current market value that the govemors
would expect to pay in an open market for an equivalent tem Their far value Is in accordance with policies set out for
Abbey Grange Church of England Academy Trust. The amounts have been recognised under the appropnate balance
sheet categones, with a comesponding amount recognised in voluntary income as net income in the Statement of
Financial Activities and analysed under unrestncted funds, restricted generai funds and restncted fixed asset funds

Incoming Resources

All incoming resources are recogrmised when the academy trust has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient rebiability

+ Grants receivable
Grants are included in the Statement of Fmancial Activities on a recewvable basis The balance of mcome
recewved for specific purposes but not expended during the penod 1s shown in the relevant funds on the balance
sheet Where income Is received in advance of entidlement of receipt its recogmition 1s deferred and imcluded in
creditors as deferred income Where entitlement occurs before mcome 15 receved, the income 1s accrued

« Donations

Donations are recogrnised on a recevable basis where there 1s certainty of receipt and the amount can be
reliably measured

+ Otherincome

Other income, including the hire of facibities, 1s recognised in the penod it 1s recevable and to the extent the
goods have been provided or on completion of the service
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the Period 14 July 2011 to 31 August 2012

1. Statement of Accounting Policies (continued)

s« Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open
markel value in the penod in which they are receivable as Incoming resources, where the benefit to the academy
trust can be reliably measured An equivalent amount 1s included as expenditure under the relevant heading in
the Statement of Fmancial Activities, except where the gift in kind was a fixed asset in which case the amount 1s
included in the appropnate fixed asset category and depreciated over the useful economic Iife In accordance with
academy trust's policies

Resources Expended

All expenditure 1s recogrused in the penod in which a liability is tncurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly atinbuted to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of tme
spent, and depreciation charges allocated on the portion of the asset’s use  Other support costs are allocated based on
the spread of staff costs

+ Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds

= Chantable activities

These are costs mcurred on the academy trust’s educational operations

+ Govemance Costs

These include the costs attnbutable to the academy trust's comphance with constitutional and statutory
requirements, Including audt, strategic management and Govemor's meetings and reimbursed expenses

All resources expended are inclusive of imecoverable VAT
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carmied at cost, net of depreciation and
any provision for mpatrment

Where tangible fixed assets have been acquired with the aid of specific grants, etther from the govemment or from

the prnivate sector, they are included in the Balance Sheet at cost and depreciated over therr expected useful economic Iife
The related grants are credrited to a restncted fixed asset fund in the Statement of Financial Activities and camed forward
in the Balance Sheet Depreciation on such assets 15 chamged to the resincted fixed asset fund in the Statement of
Financia) Actvities so as to reduce the fund over the useful economic bife of the related asset on a basis consistent with
the academy trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wite off the cost of
each asset over therr expected useful lives, as follows

Freehold buildings 167% to 40% straight line basis
Fixtures, fithngs and equipment  20% straight line basis
Computer equipment 25% straight hne basis
Motor vehicles 20% straight ine basis
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the Period 14 July 2011 to 31 August 2012

1. Statement of Accounting Policles {continued)

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged untit
they are brought into use

A review for mpairment of a fixed asset 1s camed out If events or changes In circumstances indicate that the
camying value of any fixed asset may no! be recoverable Shortfalls between the carrying vatue of fixed
assefs and therr recoverable amounts are recognised as impaiments Impaiment losses are recognised n
the Statement of Financial Actvities

Leased Assets

Rentals under operating leases are charged on a straight ine basis over the lease term

Taxation

The academy trust 1s considered to pass the tests set out m Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the defintion of a chantable company for UK corporation tax pumposes Accordingly, the
academy trust 1s potentally exempt from taxation in respect of income or capdal gains recewved within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxatton of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable
purposes

Pensions Benefits

Retrement benefits to employees of the academy frust are provided by the Teachers’ Pension Scheme
(TPS') and the Local Govemment Pension Scheme {LGPS') These are defined benefit schemes, are
contracted out of the State Eamings-Related Pension Scheme (‘SERPS’), and the assets are held separately
from those of the academy trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust tn such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contnbutions are detenmined by the Govemment
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 27, the
TPS 1s a multi-employer scheme and the academy trust ts unable to dentify its share of the underlying assets
and labiliies of the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contnbution scheme and the contnbutions recognised as they are paid each year

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in separate
trustee admimnistered funds Pension scheme assets are measured at fair value and liabilities are measured on
an actuanal basis using the projected unt method and discounted at a rate equivalent to the current rate of
retum on a high qually corporate bond of equivalent term and cumency to the liabilies The actuanal
valuations are obtained at least tnennially and are updated at each balance sheet date The amounts charged
to operating surplus are the cument service costs and gams and losses on settlements and curtaiiments They
are included as part of staff costs Past service costs are recogmsed immediately in the Statement of Financial
Activities if the benefits have vested if the benefits have not vested immediately, the costs are recognised over
the penod untit vesting oceurs The expected return on assels and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gans and losses are recognised
immediately in other gans and losses
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the Period 14 July 2011 to 31 August 2012

1 Statement of Accounting Policies {continued)

Fund Accounting

Urrestncted mcome funds represent those resources which may be used towards meeting any of the
chantable objects of the academy trust at the discretion of the govemnors

Restncted fixed asset funds are resources which are to be applied to specific caprtal purposes mposed by the
Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restncted general funds compnse all other restncted funds recerved and include grants from the Education
Funding Agency
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Abbey Grange Church of Engtand Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

2 General Annual Grant (GAG)

Abbey Grange Church of England Academy Trust

a. Results and Carry Forward for the Year 2012
£000
GAG brought forward from previous year -
GAG allocation for current year 6,564
Total GAG available to spend 6,564
Recurrent expenditure from GAG (6,454)
Fixed assets purchased from GAG (110)
Transfer from unrestricted fund
Other restncted GAG funds
GAG camed forward to next year .
Maximum permitted GAG camry forward at end of
current year {12% of allocation for current year) 788
GAG to surrender to DfE
(12% rule breached if result I1s positive) 788
no breach
b. Use of GAG Brought Forward from Previous Year for Recurrent Purposes
{Of the amount carmed forward each year, a maximum
of 2% of GAG can be used for recurrent purposes Any
balance, up to a maximum of 12%, can only be used for
capital purposes)
Recurrent expenditure from GAG n current year 6,454
GAG allocation for current year (6,564)
GAG allocation for previous year x 2% -
GAG bi/fwd from previous year in excess of 2%,
used on recurrent expenditure in current year (110}
(2% rule breached if result is positive) no breach
3 Voluntary Income Unrestricted Restricted 2012
Funds Funds Total
£000 £000 £000
EFA capital maintenance grant - 363 363
EFA Devolved Formula caprtal - 50 50
Gifts m Kind - 143 143
- 556 556
=] R
4 Activitles for Generating Funds
Unrestricted Restricted 2012
Funds Funds Total
£000 £000 £000
Hire of Facitihes 16 - 16
Catenng icome 175 - 175
191 - 191
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

5 Investmant Income

Short term deposits

6 Funding for Academy's educational operations

DfE [ EFA revenue grants
General Annual Grant (GAG) (note 2)
Start Up Grants
Other DfE / EFA grants

Other Government grants
SEN from Local Authonty
Other Local Authority grants
Other grants

7 Other incoming resources

Sundry \ncome

Abbey Grange Church of England Academy Trust

Unrestricted Restricted 2012
Funds Funds Total
€000 £000 £000

2 - 2
2 - 2

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000

- 6,564 6,564
- 25 25
- 99 99
- 6,688 6,688
- 110 110
- 42 42
- 5 5
- 157 157
- 6,845 6,845

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000

5] 83 89
6 83 89
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

8 Resources Expended
Staff Costs Non Pay expenditure Total
Pramises Other Costs 2012

£000 £000 £000 £000
Academy's educatonal operations
Direct costs 4,785 208 651 5,644
Allocated support costs 652 630 31 1,593
5,437 838 962 7,237
Governance costs including allocated support costs 4 - 40 44
5,441 838 1,002 7,281
Net Incoming/outgoing resources for the year include: 2012
£000
Operating leases 30
Fees payable to auditor - audit 7
- other services 2

{Profit)loss on disposal of fixed assets - [

The amounts above exclude any notional charge relating to leasehold land and buildings occupted under an
agreement with the Ripon and Leeds Diocesan Board of Finance
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

9 Charitable Activities - Academy's educational operations

Unrestricted Restricted Total

Funds Funds 2012
£000 £000 £000
Direct costs
Teaching and educational support staff costs - 4,785 4,785
Depreciation - 208 208
Educational supplies - 366 366
Examination fees - 124 124
Staff recrutment and development - 29 29
Other direct costs - 132 132
- 5,644 5,644
Allocated support costs
Support staff costs - 510 510
FRS 17 pension cost - 142 142
Depreciation - 51 51
Staff recruitment and development - 37 37
Maintenance of premises and equipment - 190 180
Property occupancy cost - 143 143
Cleaning - 19 19
Rent and rates - 44 44
Insurance - 57 57
Light and heat - 126 126
Catenng 63 84 147
Secunty and transport - 25 25
Other support costs ~ 102 102
53 1,530 1,593
63 7174 7,237
10 Governance costs Unrestncted Restricted Total
Funds Funds 2012
£000 £000 £000
Legal and professional fees 24 24
Auditors’ remuneration
Audnt of financial statements - 8 8
Other services - 3 3
Support costs - 9 9
Govemors' reimbursed expenses - -
- 44 44
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

11 Staff costs
Staff costs dunng the penod were
Total
2012
£000
Wages and salanes 4,468
Social secunty costs 334
Other pension costs 428
5,230
Supply teacher costs 55
FRS17 pension charge 142
Compensation payments 14
5441

The average number of persons (including senior management team) employed by the Academy dunng
the year expressed as full ime equivalents was as follows

2012
No
Charitable Activities
Teachers 73
Administration and support 67
Management 8
148
The number of employees whose emoluments fell within the following bands was
2012
No.
£60,001 - £70,000 1
£80,001 - £90,000 1

The above employee participated in the Teachers’ Pension Scheme Dunng the penod ended 31
August 2012, pension contributions for these employee amounted to £20,933

12 Governors' remuneration and expenses

Pnncipal and staff govemnors only receive remuneration in respect of services they provide undertaking
the roles of Pnincipal and staff and not in respect of their services as govemors Other govemors did not
receive any payments, other than expenses, from the Academy n respect of therr role as governors
The value of emoluments recewved by the pnncipal and staff govemor's for the 13 months ended 31
August 2012 was as follows

- C Kitson (Pnncipal and trustes) £91,124
- J Singleton (Staff govemnor and trustee) £25,000 - £30,000
- D Kilkenny (Staff governor and frustee) £45,000 - £50,000

Dunng the perod ended 31 August 2012, travel and subsistence expenses totalling £mi were
reimbursed to governors

Related party transachons involving the trustees are set out in note 28
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Abbey Grange Church of England Academy Trust
Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

13 Governors' and Officers’ Insurance

In accordance with normal cormmercial practice the Academy has purchased insurance to protect governors
and officers from clams ansing from negligent acts, errors or omissions occuring whilst on Academy
business The insurance prowides cover up to £2,000,000 on any one claim and the cost for the penod
ended 31 August 2012 was £971

The cost of this insurance s included in the total iInsurance cost

14 Tangible Fixed Assets

Freehold Furniture

Land and Leasehold and Computar Motor

Buildings improvements Equipment Equipment Vehicles Total

£000 £000 E000Q £000 £000 £000

Cost
At 14 July 2011 - - - - - -
Additons - 105 68 23 5 20
Transfer on converston 4,726 - - 120 - 4,846
At 31 August 2012 4,726 105 68 143 5 5,047
Depreclation
At 14 July 2011 - - - - - -
Charged in year 208 - 14 36 1 259
Disposals - - - - - -
At 31 August 2012 208 - 14 38 1 259
Net book values
At 31 August 2012 4,518 105 54 107 4 4.788

Included within freehold land and buildings are certain elements of the schoo! land and buildings, which were
transferred to the academy on conversion as part of the transfer agreement The initial cammying value of the

school land and bulldings was denved from a valuation carned out at 1 August 2011 by a firm of professional
valuers using a depreciated replacement cost methodology The Directors constder that this is a reasonable
basis for inclusion in the financial statements

Certain elements of the school land and buildings are occupied under the terms of a lease agreement
between the academy and the Ripon and Leeds Diocesan Board of Finance These elements of the land and
bulldings have not been capitalised as fixed assets, on the basis that the nsks and rewards of ownership of
the tand and buildings have not transferred to the academy The agreement has therefore been treated as an
operating lease and the financial statements include a nohonal lease charge for use of the building The
lease charge included in the financial statements 1s £143,000, which 1s the Directors' estmate of the farr
value of the cost of the building in the period

The gross book value of freehold land and buildings includes land with a value of £924,000, which i1s not
depreciated

Tangible fixed assets have been funded from the following sources

2012

£000
Other govemment grants M
Inhented assets 4,846
General purpose fund (grant income) 110
Cost of fixed assets at 31 August 2012 5,047
Less Accumulated (259)
depreciation
Net book value of fixed assets at 31 August 2012 4,788
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Abbey Grange Church of England Academy Trust

Notes to the Financial Statements for the period 14 July 2011 to 31 August 2012

15 Debtors

Trade debtors
Prepayments and accrued income
VAT recoverable

16 Creditors: amounts falling due within one year

Trade credttors

Taxation and social secunty
Other creditors

Accruals and deferred income

Deferred income

Deferred Income at 14 July 2011
Resources deferred in the year
Amounts released from previous years
Deferred Income at 31 August 2012

Deferred income relates to grants received relating to future penods

Abbey Grange Church of England Academy Trust

2012
£000

364

420

2012
£000

182

2w,

2012
£000

24

N
|h
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17 Funds

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Other DfE/EFA grants

LEA and ather grants

Other restncted

Pension reserve

Restricted fixed asset funds
DfE/EFA capital grants

Other Government capital grants
Assets donated on conversion
Capital expenditure from GAG

Total restricted funds
Unrestncted funds
General fund

Total unrestricted funds

Total funds

Balanceat Incoming Resources Gains, losses Balance at
14 July resources expended and 31 August
2011 transfers 2012
£000 £000 £000 £000 £000

- 6,564 (6.454) {110) -
- 25 (25) -
- 99 (81) - 18
- 157 (157) - -
- 226 (226) - -
- 7.071 (6,943) (110) 18
- (338 16 325 679
- 6,733 {(6,959) (435) {661)
- 413 - - 413
- 4,846 (240) - 4,606
- - (19) 110 91
- 5,259 (259) 110 5,110
. 11,992 {7,218} (325) 4,449
- 294 (63) - 231
- 294 (63) - 231
- 12,286 {7,281} (325) 4,680

The specific purposes for which the funds are to be applied are as follows

Restricted general fund

This fund represents grants received for the Academy’s operational activities and development

The General Annual Grant (GAG) must be used for the normal running costs of the Academy The
Academy 15 allowed to carry forward up to 12% of the current GAG Cf the camed forward amount, up to
2% of GAG can be used for general purposes at the discretion of the Academy, but any balances over
2% must be used for capital purposes

The Start Up Grant i1s provided to allow the Academy to purchase a basic stock of teaching and leaming
matenals and other consumable matenals and to meet the costs assoctated with the recruitment and
nduction of additional teaching staff dunng the Academy’s start up penod

Restncted fixed asset fund

The restncted fixed asset fund consists of Devolved Capital Grants from the EFA and amounts used for

capital purchases from GAG

Abbey Grange Church of England Academy Trust
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18 Analysis of net assets between funds

Fund balances at 31 August 2012 are
represented by

Unrestricted Restricted  Restricted Total
general fund general fund fixed asset

fund 2012
£000 £000 £000 £000
Tangible fixed assets - - 4,788 4,788
Current assets 231 267 322 820
Current habilities - (249) - (249)
Pension scheme lability - 679) - {679)
Total net assets 231 {661) 5110 4,680
19 Capital commitments
2012
£000
Contracted for, but not provided n the financial statements 68
20 Financial commitments
Operating leases
At 31 August 2012 the Academy had annual commitments under non-
cancellable operating leases as follows
2012
£000
Land and buildings
Expinng within one year -
Expinng within two and five years inclusive -
Expinng in over five years —
_-
Other
Expiring within one year 8
Expinng wathin two and five years inclusive 21
Expinng in over five years -
29

The amounts above exclude any notional charge relating to leasehold land and buildings occupied under an
agreement with the Ripon and Leeds Diocesan Board of Finance
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21 Reconciliation of consolidated operating (deficif)/surplus to net cash inflow from
operating activities
{Deficit)/surplus on continuing operations after depreciation of assets
Depreciation
Capital grants from DfE and other capital ncome
Interest receivable
Voluntary income - transfer from Local Authonty on conversion
FRS 17 pension cost less contnbutons payable
FRS 17 pension finance mcome
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash inflow from operating activities

22 Retums on investments and servicing of finance
interest receved
Net cash inflow from retums on investment and servicing of finance

23 Capital expenditure and financial investment
Purchase of tangible fixed assets
Capital funding received from sponsors and others
Net cash outflow from capital expenditure and financial investment

2012
£000

5,005

14 259
(413)

5 2
(4,603)

27 14
27 2
(420)

248

91

(201)
413
212

24 Analysis of changes in net funds At 14 July Cash At 31 August
201 flows 2012
£000 £000 £000

Cash in hand and at bank - 400 400
- 400 400
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25 Contingent Liabilities
Durng the penod of the funding agreement, in the event of the sale or disposal by other means of any asset
for which a Government capital grant was receved, the Academy is required etther to re-invest the proceeds
or to repay to the Secretary of State for Children, Schools and Families the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the onginal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy
serving notice, the Academy shali repay to the Secretary of State sums determined by reference to

(a) the value at that tme of the Academy's assets held for the purpose of the Academy, and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement

26 Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the event of
it being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilites contracted before he/she ceases to
be a member
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27 Pension and similar obligations I

The Academy’s employees belong to two pnncipal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by West Yorkshire Pension Fung Both are defined-benefit
schemes

As descibed In note 29 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
eligable to, and did, join the Scheme In the period The abitgation In respect of employees who transferred on
conversion represents thetr cumulative service at both the predecessor school and the academy trust at the
balance sheet date

The pension costs are assessed i accordance with the advice of independent qualified actuanes The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at ether the beginning or the end of the financial penod

Teachers' Pension Scheme

The Teachers’ Pension Scheme ("TPS") 1s a statutory, contnbutory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010

Afthough teachers and lecturers are employed by vanous bodies, thetr retrement and other pension benefits,
including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Pariament Under the unfunded TPS, teachers'
contnbutions on a 'pay-as-you-go’ basis, and employers® contnbutions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of recetpts and expenditure (including the cost of pensions’ increases) From 1
Apni 2001, the Account has been credited with a real rate of retumn (in excess of price increases and currently
set at 3 5%), which Is equivalent to assuming that the balance in the Account 1s iInvested in notional
investments that produce that real rate of retum

The Government Actuary (*"GA"), using normal actuanal principles, conducts formal actuanal reviews of the
TPS The aim of the reviews I1s to specify the level of future contnbutions

The contnbution rate paid into the TPS 18 assessed in two parts First, a standard contnbution rate "SCR™) is
determined This Is the contnbution, expressed as a percentage of the salanes of teachers and lecturers in
service or entenng service dunng the penod over which the contnbution rate applies, which if it were pad
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contnbution is payable if, as a result of the
actuanal nvestigation, it 1s found that accumulated habilibes of the Account for benefits to past and present
teachers, are not fully covered by standard contributions to be paid in future and by the notiona) fund built up
from past contnbutions The total contnbution rate payable is the sum of the SCR and the supplementary
contnbuticn rate

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total habiites of the Scheme (pensions currently in payment and the estimated cost of
future benefits) amounted to £166,500 millions The value of the assets (estrmated future contnbutions
together with the proceeds from the notional investments held at the valuation date) was £163,240 millions
The assumed real rate of retum s 3 5% in excess of prnces and 2% i excess of earmings The rate of real
earnings growth 1s assumed to be 1 5% The assumed gross rate of retum 1s

6 5%
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27 Pension and similar obligations {continued)

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 18 75%, and the supplementary contnibution rate was assessed to
be 0 75% (to balance assets and llabilibes as required by the regulations within 15 years) This resulted in a
total contnbution rate of 20 5%, which translated into an employee contnbution rate of 8 4% and employer
contnbution rate of 14 1% payable The cost-shanng agreement also introduced -- effective for the first ime
for the 2008 valuation — a 14% cap on employer contnbutions payable

From 1 Apnil 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary Further changes to the employee contnbution rate will
be applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumphons about the value of future costs, design of benefits
and many other factors Many of these are being discussed tn the context of the design for a reformed TPS
and scheme valuations are, therefore, currently suspended The Government, however, has set out a future
process for determining the employer contnbution rate under the new scheme, and this process will involve a
full actuanal valuation

Under the definiions set out In Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a mults-
employer pension scheme The academy 1s unable to identify ts share of the underlying assets and liabilities
of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for its contnbubons to the scheme as if it were a defined contnbution scheme The academy has
set out above the information avadable on the scheme and the imphications for the academy in terms of the
anticipated contnbution rates

Local Government Pension Scheme
The LGPS s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds

The total contnbution made for the penod ended 31 August 2012 was £170,000, of which employer's
contnbutions totalled £126,000 and employees’ contnbutions totalled £44,000

Principal Actuarial Assumptions At 31 August At 1 August

2012 2011
Rate of increase in salanes 4.60% 5 00%
Rate of increase for pensions in payment / inflation 2.10% 250%
Discount rate for scheme habilittes 4.10% 540%
Inflation agsumption (CPI) 2.10% 2 50%
Inflation assumption {RPI) 310% 350%
Commutation of pensions to lump sums 50% 50%

The current moriality assumptions include sufficient allowance for future improvements in mortalty rates The
assumed life expectations on retirement age 65 are
At 31 August

2012
Rebnng foday
Males 220
Females 24.1
Retnng in 20 years
Males 238
Females 26.1
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27 Pension and similar obligations (continued)

Local Government Pension Scheme {continued)

The academy's share of the assets and lhabihties in the scheme and the expected rates of retum were

Expected return Fair value at Expected Fair value

at 31 August 31 August retum at1 at 1 August

2012 2012 August 2011 201m

% £000 % £000
Equities 7 50% 1,000 770% 864
Property 7 00% 52 720% 43
Government bonds 2 50% 190 370% 137
Cormporate bonds 3 20% 82 4 80% 47
Cash 1 30% 40 160% 25
Other 7 50% 67 770% 66
Total market value of assets 1,431 1,182

Present value of scheme liabilihes

- Funded (2.110) (1,520)
Surplus/(deficit) in the scheme (679) (338}

Abbey Grange Church of England Academy Trust employs a building block approach in determining the rate
of retumn on Fund assets Histoncal markets are studied and assets with higher volatiity are assumed to
generate higher retums consistent with widely accepted capital market pnncipals The assumed rate of retumn
on each asset class is set cut wathin this note The overall expected rate of retum on assets 1s then denved
from aggregating the expected retumn for each asset class over the actual asset allocation for the Fund at 31
August 2012

The actual retum on the scheme assets was £94,000

Total expenditure recognised in the Statement of Financial Activities

2012

£000
Current service cost 121
Past service cost 19
Total operating charge 140
Analysis of pansion finance {income) / costs
Expected retum on pension scheme assets {84)
Interest on pension habilikes 86
Pension finance {income) / costs 2

Total expenditure recognised in the Statement of Financial Activities 142
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27 Pension and similar obligations (continued)

Local Government Pension Scheme (Continued)

The actual gains and losses for the current year are recognised in the statement of financial achvihes The
cumulative amount of actuanal gains and losses recognised in the statement of finanaal actvibes since the

adoption of FRS 17 1s a £325,000 loss

Movements in the present value of defined benefit cbligations were as follows*

2012

£000
At 14 July 2011 -
Defined benefit habiites transferred on conversion 1,520
Current service cost 121
Interest cost 86
Employee contnbutions 44
Actuanal (gain)loss 335
Benefits paid {15}
Past Service cost 19
At 31 August 2012 2110
Movements in the fair value of academy’s share of scheme assets:

2012

£000
At 14 July 2011 -
Defined benefit assets transferred on conversion 1,182
Expected retum on asseis 84
Actuanial gans / (losses) 10
Employer contnbutions 126
Employee contnbutions 44
Benefits paid (15)
At 31 August 2012 1,431

The eshmated value of employer contnbutions for the year ended 31 August 2013 1s £112,000
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27 Pension and similar obligations (continued)

Local Government Pension Scheme {Continued)

The history of experience adjustments is as follows:

2012
£000
Defined benefit obligation at end of year (2,110}
Fair value of plan assets at end of year 1,431
Deficit {679)
Expenence adjustments on share of scheme
assets
Amount £'000* 10

Experience adjustments on scheme liabilities:
Amount £'000* -

It must be appreciated in accordance with the Chanty Commussion publication, 'Chanty Reserves and
Defined Pension Schemes' that where, under FRS 17, a chanty discloses a significant pension fund
defiait, this does not mean that an immediate habthity for this amount crystallises Similarly, where a
pension surplus 1s disclosed this does not create an immediately realisable asset that can be released
straight away and expended on the purposes of the chanty In particular, the disclosure of a pension
liablilty does not mean that the equivalent amount is already committed and 1s no longer available to
the trustees to further the academy’s objectives

28 Related Party Transactions

Owing to the nature of the Academy's operations and the composition of the board of govemors being
drawn from local public and private sector orgamsations, it 1s inevitable that transactions will take place
with organisations in which a member of the board of governors may have an interest All transachons
involving such organisations are conducted at aim's length and in accordance with the Academy’s
financial regulatons and nomal procurement procedures
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29 Convaersion to an academy

On 1 August 2011 Abbey Grange Church of England High School converted to academy trust status
under the Academies Act 2010 and all the operations and assets and habilites were transferred to
the new academy from the Local Authonty for £nil consideration

The transfer has been accounted for using the acquisitton method The assets and liabilites transferred
were valued at theur farr value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recogrised as netincome in the Statement of Financial Activibies

The following table sets out the farr values of the identifiable assets and habiibes transferred and an
analyss of therr recognition in the SOFA

Restricted
Unrestricted  General Restricted Fixed
Funds Fund Asset Funds Total
£'000 £'000 £'000 £'000
Tangible fixed assets
- Freehold land and buildings - - 4,726 4,726
- Other tangible fixed assets - - 120 120
Budget surplus on LA funds 95 - - 95
LGPS pension deficit - (338) - (338)
Not assets 95 (338) 4,846 4,603

The above net assets mclude £95,000 that were fransferred as cash

The freehold land and bulldings relate to certain elements of the school land and buildings, which were
transferred to the academy on conversion as part of the transfer agreement The inthal carrying value of
the school land and builldings was denved from a valuation carned out at 1 August 2011 by a firm of
professional valuers using a depreciated replacement cost methodology The Directors consider that this
1 a reasonable basis for mcluston in the financial statements

Certain elements of the school land and buildings are cccupied under the terms of a lease agreement
between the academy and the Ripon and Leeds Diocesan Board of Finance These elements of the land
and buildings have not been capitalised as fixed assets, on the basis that the nsks and rewards of
ownership of the land and buildings have not transfemed to the academy The agreement has therefore
been freated as an operating lease and the financial statements include a notional lease charge for use of
the building
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