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KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Governors present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2019:to 31 August 2020. The annual report serves the purposes of both a -
trustees’ report, and a directors' report under company law.

The Academy trust operates an academy for pupils aged 11 to 18 serving a catchment area in North Kensington.

These financial statements cover the sixth year of operation with the school now covering all seven year groups
totalling approximately 1,150 pupils.

The academy trust is sponsored by Aldridge Education. The Co-Sponsors are the Royal Borough of Kensington
& Chelsea. In addition, the academy trust has four education partners: Charterhouse School, Godolphin and
Latymer School, The Royal Academy of Dance and The London Academy of Music and Dramatic Art.

Structure, governance and management

Constitution

The Academy trust is a company limited by guarantee with no share capital (registration no. 7702460) and an
exempt charity. The charitable company's memorandum and articles of association are the primary governing
documents of the Academy trust. The Governors act as the directors of the limited company known as
Kensington Aldridge Academy and are also the trustees for the charitable company.

The Academy trust opened in 2014 and itsiﬁrst student intake was on 1 September 2014,

The Governors are the trustees of Kensxngton Aldridge Academy and are also the directors of the charitable
company for the purposes of company |aw Details of the Governors who served during the year, and to the date
these accounts are approved, are mcluded in the Reference and Administrative Details on page 1.

Members' ligbility v

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Governors' indemnities

In accordance with normal commercial "practice, the Academy trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
trust business. The insurance provides cover up to £1,000,000 on any one claim.

Method of recruitment an ointment or election of Governors

The Lead Sponsor (Aldridge Education) méy appoint up to four Lead Sponsor Governors and may appoint itself
as a Sponsor Govemor. The Royal Borough of Kensington & Chelsea as Co-Sponsor may appoint up to two
Governors. Up to 2 staff governors may be appointed. Up to 1 LA governor may be appointed. Up to two parent
Governors shall be elected by parents of the registered pupils at the Academy. The Principal is treated for all
purposes as being an ex-officio Governor. . .

The term of office for any Governor shall be four years, this shall not apply to the principal or the Lead Sponsor
(during any period that the Lead Sponsor i |s a Governor). Every person nominated to become a member of the

trust shall either sign a written consent to become a member or shall sign the register of members.

Policies and procedures adopted for the induction and training of Governors

The Chair of Governors and representatives of the Lead Sponsor meet with all new Governors to discuss their
roles and responsibilities at the Academy ,prior to appointment. Appointments are made based on skills and
competencies aligned to the Academy's requirements. All governors are given an induction plan which includes
the online GEL training and additional training as required.




KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Organisational structure
The Board of Governors has ultimate responsibility for the Academy's finances and delegates elements of these
to the Business Committee and Education Committee as set out in the Academy Financial Regulations and
Scheme of Delegation. r;

The Business Committee terms of reference, which serves as the Audnt and Risk Committee for the Trust,
include consideration of strategic direction of the Academy and advises the Board accordingly. it is responsible
for monitoring the financial performance and operational plans of the Academy. It aiso directs the internal
scrutiny activities of the Trust and regularly reviews the risk register.

The Education Committee terms of reference includes momtonngfthe quality of the curriculum delivery,
safeguarding and educational outcomes for pupils.

The Principal is the designated Accounting Officer and is responsible to the Business Committee and Sponsors'
representatives for ensuring the financial administration of the Academg/ s affairs in accordance with the Funding
Agreement and Scheme of Delegation.

The day to day financial administration is the responsibility of the . Flnance Director who is responsible to the
Principal. The Finance Director will advise vice-principals and cumculum leaders on the financial systems
operating within their departments and has the authority to delegate operat«onal processes to the finance team.
The vice-principals are responsible for the delivery of the curnculum within their subject areas and are
accountable to the Principal. i

Decisions are made at Senior Leadership Team (SLT) meetings and reported to the Board of Governors via sub-
committees for approval. The Senior Leadership Team (SLT) consists of Principal, 1 Senior Vice Principal, 1 Vice
Principal, 5 Assistant Principals and Finance Director. |

I
The Extended Senior Leadership includes Directors of Learning for each year group, and the Directors of
English, Maths and Science.

Il

1]

Arrangements for setting pay and remuneration of key management ggi rsonnel

All personnel are subject to the KAA performance management process which includes half yearly reviews to
assess performance against objectives and to determine any cha'nges to pay. The governors’ pay review
committee — a sub-committee of the academy’s business committee - reviews recommendations from the
Principal and approves all pay increases for staff as part of the annual review cycle. Pay for key management
personnel is benchmarked against national pay and conditions for teachers and school leaders and the school
pay scales broadly mirror national pay scales.

Related parties and other connected charities and organisations
The Academy is connected to Aldridge Education by virtue of the Trust's sponsorship of the Academy as well as
the Royal Borough of Kensington & Chelsea who are co-sponsors.

Objectives and activities

Objects and aims
'KAA is a relatively new school with very high ambitions. We aim to become one of the top academies in the UK
by delivering an outstanding education to all our students so that, irrespective of their starting points, they can go
on to excellent achievement at GCSE and post-16.
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KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUdUS T 2020

Objectives strategies and activities

At KAA we aim to: ‘

Create a culture of high aspnratlons high motivation and high achievement for all

Build a strong community based on fairness and personal responsibility

Welcome, value and respect alil who come in the school

Be reflective and committed to our ongoing development as teachers and leaders, in our continuous
strive for excellence

» Promote positive dialogue and pa?nership with our community

* L] ] .

Core Values i
Excellence: We aspire to greatness not only in academics, but in everything we do. Whether it be sport, music,
drama, or simply our general attitude and behaviour — we aim to be the best we can be.

Resilience: We love a challenge, and understand that setbacks and mistakes are just opportunities to improve.
Our abilities aren't fixed — some things take more time to learn but we will master them eventually.

Creativity: In lessons, new learning is alv':/ays presented as a problem to be solved, and creativity and original
thinking is rewarded. We encourage students to ask questions and develop a range of creative talents across
the curriculum. i
Citizenship: We put the needs of others tlaefore our own, knowing that a strong community spirit will benefit us
all. Together we are greater than the sum of our parts.
KAA is committed to provide employment equallty to all, irrespective of:

» Gender, marital, civil partnership or family status
Pregnancy or maternity leave
Sexual orientation
Gender reassignment ‘
Racial group (to include colour, race nationality, ethnic or national origin)
Age }
Disability i
Trade union membership or non-membershlp
Criminal record (a person’s criminal record will be seen within the context of the post, the ability to do
the job and the employers responsmthty for child protection, for the care of funds, resources, the public
and other employees. Only offences relevant to the post in question will be considered.)
« Religious belief and political opinion

KAA is committed to encouraging and achieving a working environment which is underpinned by fairness, where
equality and diversity are recognised, encouraged and valued and the concept of individual responsibility is
accepted by all.

Selection for employment and advancement will be on the basis of suitability, qualifications and aptitude to carry
out the duties of the post. Eligibility criteria for all posts will reflect the ethos of the academy.

The Governing Body will positively promote and rigorously observe the objectives and principles set out in this
statement and are committed to implementing policies to promote equality of opportunity within thé academy.

The Governing Body recognise that the provision of equal opportunities within the work place is not only good
management practice but also makes sound business sense.

1
I




KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Public benefit i

The Governors confirm that they have referred to the gu1dance contalr'\ed in the Charity Commission’'s general
guidance on Public Benefit when reviewing the charity's aim and ob;ectl ves and in planning future activities.

In particular, the members consider how planned activities will contnbute to the aims and objectives they have
set. As an academy, we have a duty to support other schools. We support these schoois through use of our
premises and specialist skills in a wide range of curriculum areas, data assessment and inclusion.

The Academy is 3 community school and follows the standard admissions policy within the Royal Borough of
Kensington and Chelsea. 90% of place are non-selective and 10% of places are given through an aptitude test
for performing and creative arts..

The Academy is supporting the Local Authority and local community by making its building available for lettings
during evenings, weekend and school holidays where KAA hosts a wide range of activities including sports
clubs, faith groups and holiday play schemes for younger children.

Strategic report
Achievements and performance

Kensington Aldridge Academy opened to students in September 2014 and as at September 2019 had around
1,150 students.

it is located in North Kensington, West London and serves 2 diverse community. In June 2017, the local
community was badly affected by the fire at the Grenfell tower which is located immediately next to the school.
Four current pupils and one former pupil died in the fire and dozens (of students and schoo! staff living in and
around the tower were displaced from their homes.

Due to its proximity to the tower, the school building was closed for a full academic year and the school was
temporarily relocated to a site approximately a mile from its North Kensington base. The building of the
temporary school was undertaken by the Department for Education m conjunction with the Education and Skills
Funding Agency (ESFA). The school received displacement fundmg from the ESFA to support additional
necessary expenditure to open the new school, deliver summer activity programmes and make counselling and
therapy services available for all staff, students and students’ families.

The Board of Governors took the decision to return to the main school building in July 2018. During July and
August, the school moved back home and re-opened for students on § September 2018.

The school was inspected by Ofsted in December 2017 and was rated '‘Outstanding’ in all categories.

In June 2018, the school was named TES Secondary School of the \Year and received the Special Services to
Education Award.

Outcomes at GCSE and A Level are consistently strohg and further information about the school performance
can be found on the KAA or DfE websites.




KENSINGTON ALDRIDGE I}\CADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Impilications of Covid 19 i

Following the national lock-down announcement KAA was closed to most students from 23 March 2020. The
school had been preparing for this situafion over the preceding weeks and a high quality system of on line
learning, “Kaa@Home", for all students was already in place and ready to be made operational.

1
KAA had a large quantity of lap-tops in sto:ck as a result of gifts made following,the Grenfell Tower fire. Over 500
lap-tops were temporarily loaned to students who did not have a suitable device at home. We also received
around 40 lap-tops from a Department of [Education scheme, although these were only received after students
had been at home for several weeks. We also implemented a scheme whereby short term broadband contracts
were set up for families without access at home, This was generously funded by Latymer Upper School.

A small contingency schoo! was set up in Inne with government guidance to cater for the children of key-workers
and some vulnerable students. To start w:th numbers were low but they expanded as the programme went on
until we had up to 50 vulnerable/SEN/key worker children in school each day.

During the second half of the summer term we also had a programme of face to face learning in school for year
12 and year 10 students. This was very well attended with over 30% eligible students attending. This meant that
at total of between 100 and 150 students were in school in June and July (approx 10% of the overall number) —
all with social distancing and other COVID Isecure measures.

During the summer holidays we also ran programmes for students in areas such as PE, Art, Drama and
personal well- being, together with some academic catch up sessions. These summer programmes were only
possible due to funding from KIT as well as a donation from the John Lyon's Charity. Attendance was high and
they helped students re-accustom themselves with attending school.

Although the programme of online learningiwas high quality and comprehensive and teachers worked very hard
to ensure all students engaged with the learning, it was clearly no substitute for normal teaching. Many of our
students live in small, sometimes over- cfowded, homes without suitable space and resources to do home
learning. Most students did their best but inevitably there were some who did not engage in the way we would
have hoped. .
From September 2020 we reopened our temporary site as Scrubs Lane (KAA2) and moved the whole of year 7
and year 8 to this building. This move maximises social distancing and effective zoning both in the main school
and in KAA2, and is making a massive difference to the smooth and safe operation of the academy this
academic year. This move is ‘expected tog cost around £350k in 2020-21. This is being funded, with ESFA
approval, from part of the insurance settlement that the school received after Grenfell.

i




KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Key performance indicators :

The key performance indicators reviewed at Governing Body meetlngs include Financial and Quality metrics.
The Business Committee monitors income from the ESFA, budgets forecasts, cash flow and capital
expenditure. Financial KPls form part of the monthly management accounts Educational KP!s are monitored on
an ongoing basis by the SLT and the Education Committee.

In December 2017, Ofsted conducted their first inspection of the schoo! since opening in 2014 and judged the
academy to be 'Outstanding’ in all areas. Below is a summary of key findings:

“Leaders, governors and staff have the highest ambitions for pupils. Together they have created a school where
pupils are happy, safe and making excellent progress. What the!school has achieved and sustained is
remarkable”.

“Senior leaders consistently review priorities, ensuring that subject leaders have the knowledge and skilis to
secure high standards in their own subjects. As a result, the guality of leadership at all levels is exceptional’.

“Leaders have created a cuiture where the school's motto, ‘Intrepidus’ is at the heart of everything. It means to
be bold, fearless and undaunted. In the words of a pupil, ‘Intrepidus is a lifeline for us all, for our future lives”.

“Pupils five up to the school motto. They are hard-working, resilient and confident 'young people who are being
fully prepared for life in modern Britain”.

¥

“Pupils’ behaviour is excellent. They take great pride in their work and have highly positive attitudes to learning”.

“Staff morale is exceptionally high. Staff enjoy working at the school and benefit from high quality training.
Teachers new to the profession feel very well supported in settling mto the school quickly and developing their
practice”. )

i
“The curriculum is carefully designed and reflects the school's performing arts specialism. Leaders do their best
to ensure that the option subjects at key stage 4 reflect pupils’ aspiratijons".
“The teaching of the curriculum ensures that pupils develop a deep understanding of what they are learning. The
sixth form is outstanding. Students make excellent progress overall, mcludmg the most able. Students are full of
praise for the sixth form, including enrichment activities, work expene?ce and careers advice”.

“Pupils make outstanding progress in nearly all subjects. This is bepause teachers use their excellent subject
knowledge to plan effectively to meet pupils’ different needs and abilities"

“Teachers fully suppart pupils to develop the skills needed to be successfu! in their different sub;ects Leaders
have identified the need to improve outcomes further in design technology and computing science”.

“Leadership of special educational needs (SEN) and/or dnsabulutlesl including of the resource base, is highly
effective. Leaders monitor and support pupils’ academic and emotional development fully. Leaders are aware of
the need to improve training for supporting aduits to ensure that there is consistently high-quality support for all
pupils”. ;

in June 2019 the school participated, at Ofsted’s request, in a full pllot inspection of the new Ofsted framework
(launched September 2019). We were one of only two schools in London selected for this and, whilst a pilot
inspection does not generate an official report, the inspectors’ fi ndmgs were very strong and consistent with the
official inspection in December 2017. ;

!
Going concern
After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason the
Governing Body continues to adopt the going concern basis in preparing the accounts. Further details regarding
the adoption of the going concern basis can be found in the stateme?t of accounting policies.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

B

Financial review

Most of the Academy's income is obtalned from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, some of which is restricted to particular purposes. The grants received from the ESFA during
the year ended 31 August 2020 and the assoc:ated expenditure are shown as restricted funds in the Statement
of Financial Activities.

The Academy also receives grants for ﬁxéd assets from the ESFA. In accordance with the Charities Statement
of Recommended Practice, ‘Accounting and Reportmg by Charities' (SORP 2015), such grants are shown in the
Statement of Financial Activities as restncted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depremataon‘charges over the expected useful life of the assets concerned.

During the year ended 31 August 2020, alliexpenditure was authorised to enable the pupils to meet their targets,
this includes support for our pupils in the Autism Unit and additional resources for our high level of SEN
students. The total expenditure for the year was £11,358k (2019: £11,502k).

The excess of expenditure over income for the period (excluding restricted fixed asset funds and transfers to
restricted fixed asset funds) was £332k (2019: £855k).

At 31 August 2020 the net book value of fixed assets was £39,924k (2019: £40,138k) and movements in
tangible fixed assets are shown in note 14 to the financial statements. The assets were used exclusively for
providing education and the associated support services to the pupils of the Academy.

The Royal Borough of Kensington and Chelsea Pension Fund, in which the Academy participates, showed a
deficit of £1,387k (2019: £989k) at 31 Auguist 2020, apportioned to the Academy.

CO\)id 19 — implications for school fi narui.:es

Covid 19 bought some additional costs in enhanced cleaning, PPE and other similar equipment and adaptations.
It also led to a loss of around £50k in external income from lettings. There was also £12k additional costs in
providing free school meal vouchers before the national scheme was set up.

However, there were also areas where savings were made such as hire of external PE facilities, printing and
reprographics, books and resources and agency staff. We also received refunds from the exam boards after the
cancellation of exams.

Overall we estimate that the net saving to KAAwas around £40k.

As such Covid 19 had no effect on the shon or long term viability of the school or of its reserves policy. There
may be implications for defined benefit pensnon liabilities over the long term given the fall in stock markets and
general economic uncertainty, but currently it is too early to accurately quantify this.

Covid 19 bought an end to almost all of our, externally funded enrichment. However, we expect this programme,
largely funded by KIT, to resume in 2020-21;assuming wider restrictions are eased.

Reserves policy |

The Govemors review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments. The Governors take into
consideration the future plans of the Academy, the uncertainty over future income streams and other key risks
identified. The Academy are looking to establish relevant reserves to ensure that we can maintain educational
outcomes for pupils and the infrastructure hf the Academy mcludmg the quality of our building and specialist
equipment. :

The Governors have determined that the appropriate level of unrestricted reserves should be equivalent to four
week's expenditure, approximately £790k (2019 £885k). The reason for this is to provide sufficient working
capital to cover delays between spendmg and receipt of grants, .to provide for future capital investment and to
provide for unexpected emergencies such as urgent maintenance. The Academy's current level of reserves is
£285k (2019: £95k). The Academy will contlnually review their reserves on an annual basis.

i
'




KENSINGTON ALDRIDGE ACADEMY

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

The Academy held fund balances at 31 August 2020 of £40,045k (2019: £40,637k) comprising £39,760k of
restricted funds (2019: £40,542k) and £285k of unrestricted funds (2019: £95k). Of the restricted funds £39,924k
is represented by tangible fixed assets (2019: £40,138k) and £1,223k|of restricted income funds in respect of
insurance and displacement funding (2019: £1,393k).

The pension reserve which is considered part of restricted funds was £1,387k in deficit (2019: £989k).

investment policy

Under the Memorandum and Articles of Association, the Academy has the power to invest funds not immediately
required for its own purposes, in any way the Governors see fit. The orgamsatton has a positive cash balance to
cover eventualities and unforeseen expenses. The banking facilities are reviewed on a regular basis.

Principal risks and uncertainties
Risk management

The Govemors have assessed the major risks to which the Academy jis exposed, in particular those relating to
the specific teaching, provision of facilities, financial sustainability and other operational areas of the Academy.
The Governors have implemented a number of systems to assess risks that the school faces, especially in the
- operational areas including quality of teaching, financial management, safeguarding, health and safety, and
bullying. The Governors have introduced systems, including operatllonal procedures and internal controls in
order to minimise risk. Where significant risk still remains they have ensured they have adequate systems and
processes in place to mmgate these mcludmg insurance cover. The Academy has an effective system of internal
financial controls and this is explained in.more detail in the Governance Statement on page 13. The main risks
identified by the governing body are noted below:

Funding changes & financial viability

The main risk identified is the future level of funding per pupil which is subject to change as part of the national
funding formula review being proposed by government.

KAA is preparing its strategic mid to long term financial plans anticipating lower funding levels and ensuring that
additional income targets and spending plans are adjusted to reflect this and ensure the future viability of the
school whilst continuing to deliver an outstanding. programme of teachmg and learning together with academic
enrichment opportunities for all students.

-10 -
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GOVERNORS' REPORT (CONTINUED)
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:
H

Safequarding of our students

KAA, its staff and Governors, are committed to safeguarding the welfare of our pupils and to providing a safe
environment with robust systems to ensure the safety and healthy development of all our pupils within the
academy and on related academy trips and other activities.

Everyone working for KAA shares the obanctive of helping to keep children and young people safe by ensuring
that KAA provides an environment in which children and young people can learn and develop and identifying
children and young people who are suffering or likely to suffer abuse and taking appropriate action with the aim
of making sure that they are kept safe both at home and in school.

We recognise that some children may be éspecially vulnerable to abuse. We are committed to doing our best to
identify such children and to working withjthe appropriate authorities to support and safeguard them. We are
committed to providing all our pupils with a safe learning environment, free of builying and other forms of
harassment, and to teaching pupils to act safely in and outside Academy and on the internet. We will always
take a considered and sensitive approach in order to support all our students.

{
Ofsted noted that: !

“The arrangements for safeguarding are effective”.

“Leaders know pupils well and the risks posed by the surrounding community, for example in relation to gang
affiliation, knife crime and radicalisation. They think carefully about how best to educate pupils in relation to
these risks. An example of this is the school's education package on female genital mutilation. Leaders educate
pupils in alt year groups about female genital mutilation in a sensitive, yet purposeful, way. As a result, pupils
learn how to keep themselves safe and manage risks to their welfare. Parents agree that their children are safe
at school and well looked after”. g

“Leaders have clear procedures for training staff and check that they have the knowledge to spot and report any
concerns that they may have about a pupil. Leaders are quick to deal with these concerns, including following up
promptly and where necessary with external agencies. A range of effective early help and counselling are used
by the school to meet pupils’ needs. Leaders record-keeping of safeguarding concerns are fit for purpose”.

“The challenges of helping pupils and staff manage the emotional and psychological consequences of the
aftermath of the Grenfell Tower fire have been carefully managed. Counselling and therapeutic sessions for staff
and pupils continue so as to ensure that effective support is provided”.

Our People !

The success of the Academy is dependent hot only on having a highly motivated student population but also on
attracting and retaining outstanding teachmg and support staff.

To do this, KAA invests extensively in Continuing Professional Development (CPD) for all of our staff through
internal and external training, observations and feedback together with robust performance management and
active governing body membership. '

Ofsted inspectors remarked that “Teachers have excellent subject knowledge. They use it to plan carefully and
select activities that enable pupils to think deeply about their learning. As a result, pupils have a thorough
understanding of the topics they study anq use sophisticated subject terminology when they talk about their
work”.

COVID-19 i
The Covid-19 risk was upgraded from Moderate to High to reflect the ongomg challengmg wider environment
with regards to R-rates and focus on mmgatlng risks associated with the virus.

I
'
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Fundraising
The Academy Trust does not employ professional fundraisers to raise funds on its behalf. However, in November
2017, a group of the school's governors established the KAA Intrepdius Trust (KIT) which aims to broaden the
horizons of KAA pupils by providing opportunities which equal the best that can be found anywhere in the
country through the delivery of an ambmous programme of performing and creative arts, life skills, academic and
sporting enrichments. |

In May 2019 KIT held a major fundraising event which raised a significant amount. These funds have been
invested in a KIT Endowment fund to provide long term support to KAA for enrichment and other areas which
cannot be met from the school's core funding.

Streamlined energy and carbon reporting
As the Academy trust has not consumed more than 40,000 kWh of energy in this reporting period, it qualifies as
a low energy user under these regulations and is not required to report on its emissions, energy consumption or
energy efficiency activities.

Plans for future periods
The Academy will continue striving to improve and develop its provns.|o1 for students at all ages and will continue
its efforts to ensure all students reach their full potential and achieve well above national expectations.

The principal strategic priorities for the academic year 2020/2021 are dutlined below:

1. Ensure that pupil numbers continue to be at capacity to achueve maximum budget allocations.

2. Ensure that progress and attainment outcomes for all students in all Key Stages are outstanding.

3. Set clear and ambitious standards for Teaching and Learnmg to deliver 100% good or outstanding
teaching.

4. Maintain and evolve our culture of enrichment.

5. Ensure that whole school attendance is in line with national expectations and maintain high expectations
for behaviour.

6. Promote a safe environment for all staff and students with safeguarding and prevent strategies
embedded effectively to support development.

Auditor

In so far as the Governors are aware:
- there is no relevant audit information of which the charitable company’s auditor is unaware; and

- the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that Azets Audit Services be reappointed as alditor of the charitable company will be put
_ to the members. |

i

|
On 7 September 2020 Group Audit Services Limited, trading as Wulkms Kennedy Audit Services, changed it's
name to Azets Audit Services Limited. The name they practice under is Azets Audit Services and accordingly
they have signed their report in their new name.

i
The Governors' report, incorpoy, tmg a strategic report, was approv'ed by order of the Governing Body, as the
company directors, on 3/ (%/AQ..... and signed on its behalf by:

M May '
Chair of Governors ‘
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KENSINGTON ALDRIDGE ACADEMY

GOVERNANCE STATEMENT l
FOR THE YEAR ENDED 31 AUGUST 2020

|
Scope of responsibility !
As Governors we acknowledge we have!overall responsibility for ensuring that Kensington Aldridge Academy
has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the nsk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance agamst material misstatement or loss.

The Goveming Body has delegated theéday-to—day responsibility to the Principal, as accounting officer, for
ensunng financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Kensington Aldridge Academy and the ‘Secretary of State for Education. The accounting officer is also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal control.
Governance :

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilities! The Governing Body has formally met 4 times during the year.
Attendance during the year at meetings of the Governing Body was as follows. It should be noted that R
Oyewole was on maternity leave during the year, hence her meeting attendance detailed below.

M Paulson (Chair Business Committee)
S Smith (Resigned 23 Septermnber 2020)
J Weerasinghe (Resigned 9 December 2019)
Cilr E Will (RBKC Co-Sponsor)

Governors Meetings attended Out of possible
M May (Chair of Governors) } 4 4
Sir R Aldridge i 3 4
A Balon | 3 4
D Benson (Accounting Officer) ‘ 4 4
N Boujjettef , 3 4
J Brown ! 4 4
Sir M Cockell (RBKC Co-Sponsor) i 3 4
"D Hadley (Chair Education Committee) 4 4
S Harrison 3 4
L Morris 4 4
R Oyewole 0 4
4 4

2 4

0 0

2 4

During the year the Full Governing Body m‘et four times. The Governing Body also delegates responsibilities to
two committees: Education Committee and Busnness Committee, who are able to look in details at specific areas
of the Academy's operations and report back to full Governors if required. Governors alsc have an annual
strategy day. For this reason The Governmg Body do not feel they need to meet for the recommended six times
per year. The Governing Body also set upjtwo ad hoc committees: Covid 19 working group and Succession
Planning working group. \

The Business Commiittee is a sub-committee; of the main Governing Body. its purpose is to:
I
 Receive and review three year finangial plans together with in-year budgets and forgcasts
* Receive and review monthly management accounts and key financial performance indicators
-« Receive and review statutory financial accounts

+ Receive and review internal and external audit report and risk register
i

)
-
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KENSINGTON ALDRIDGE ACADEMY

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

Attendance at meetings in the year was as follows:

]

Governors Meetings attended -Out of possible
Sir R Aldridge 3 3
A Balon 3 3
D Benson (Accounting Officer) 3 3
J Brown 3 3
Sir M Cockell (RBKC Co-Sponsor) 2 3
M Paulson (Chair Business Committee) 3 3

Review of value for money
As accounting officer the Principal has responsibility for ensuring that the Academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educatlona!
and wider societal outcomes achieved in return for the taxpayer resources recenved

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data when appropriate.

The accounting officer for the academy trust has delivered «mproved value for money during the year by:
» Negotiating discounts with regular suppliers
- Utilisation of partnerships through shared training and resources
» Tight budget control for all budget holders. j

The purpose of the system of internal control ff
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives, It can therefore only provide reasonable and not absolute

. assurance of effectiveness. The system of internal contro! is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy trust poluctes aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Kensington Aldridge Academy
for the period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and
accounts.

Capacity to handle risk ;

The board of Governors has reviewed the key risks to which the Academy trust is exposed together with the
operating, finaricial and compliance controls that have been mplemented to mitigate those risks. The board of
Governors is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy trust's significant risks that has been in place for the penod 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and accounts. This pr'ocess is regularly reviewed by the board of
Governors.

4
i
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KENSINGTON ALDRIDGE »IACADEMY

GOVERNANCE STATEMENT (CPNTINUED)
FOR THE YEAR ENDED 31 AUGIUS T 2020

|

i
The risk and control framework 1
The Academy trust's system of internal; financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

+ budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Governing Body;

+ regular reviews by the Business Commlttee of reports which indicate financial performance against the

forecasts and of major purchase plans capital works and expenditure programmes;

setting targets to measure ﬂnanc&al and other performance;

clearly defined purchasing guxdehnes

delegation of authority and segregatcon of duties;

identification and management of |nsks

e o o o

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an infernal auditor. However the Governors have utilised expertise available from the Academy’s Lead
Sponsor, Aldridge Education, to conduct ah audit of financial systems and processes.

In September 2020, Buzzacott's were appointed as Internal Auditor.

Due to the Covid 19 restrictions a planned internal audit in summer term 2020 did not take place. However, an
internal audit of key systems (payroll and supplier payments) did take place shortly after the year end in
September 2020. In the previous year 2018-19 the school was subject to a review by an ESFA appointed School
Resource Management Adviser.

No significant issues were highlighted during the internal audit visit held in September 2020.
Review of effectiveness ;
As accounting officer the Principal has responsnblhty for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the lead sponsor;
the work of the internal auditor;
the work of the external 2uditor;
the work' of the executive managers within the Academy trust who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the resuit of their review of the system of intemal
control by the Business Committee and a plan to address weaknesses and ensure continuous improvement of
the system is in place.

Approved by order of the Governing Body o'n /’7- 10 and signed on its behalf by:

Mt

M May enson
Chair of Governors Accounting Officer
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KENSINGTON ALDRIDGE ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As accounting officer of Kensington Aldridge Academy, | have considered my responsibility to notify the
Academy trust Governing Body and the Education and Skills Fundmg Agency (ESFA) of material irregularity,
impropriety and non- compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the Academy trust and the Secretary of State for Education. As part of

my considération | have had due regard to the réquirements of the Academies Financial Handbook 2019.

| confirm that | and the Academy trust's Governing Body are able to |dent|fy any material irregular or improper
use of funds by the Academy trust, or material non-compliance with the terms and conditions of funding under

the Academy trust's funding agreement and the Academies Financial Handbook 2019.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Governing

Body and ESFA.

D Benson
Accounting Officer
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KENSINGTON ALDRIDGE ACADEMY

STATEMENT OF GOVERNORS'{RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

1
i

The Governors (who act as trustees for Kensington Aldridge Academy and are also the directors of Kensington
Aldridge Academy for the purposes of company law) are responsible for preparing the Governors' report and the
accounts in accordance with the Academres Accounts Direction 2019 to 2020 published by the Education and
Skills Funding Agency, United Kingdom Accountmg Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulanons

Company law requires the Governors tc; prepare accounts for each financial year. Under company law, the
Governors must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable companyjand of its incoming resources and application of resources, including
its income and expenditure, for that period.

In preparing these accounts, the Governors are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles m the Charities SORP 2019 and the Academies Accounts Direction
2018 to 2020;

* make judgements and accounting estsmates that are reasonable and prudent;

 state whether applicable UK Accountmg Standards have been followed subject to any material departures
disclosed and explained in the accounts and

 prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business. -
i
The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them|to ensure that the accounts comply with the Companies Act 2006.
They are also responsible for safeguarging the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensurifwg that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial

management. They are aiso responsible for ensurlng that grants received from ESFA/DfE have been applied for
the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
inciuded on the charitable company's websnte Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from leglslatlon in other jurisdictions.

Approved by order of the members of the Govemlng Body on gll QO and signed on its behalf by:

N«M\M/M'\

M May
Chair of Governors

1
‘.
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KENSINGTON ALDRIDGE ACADEMY |

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERfS OF KENSINGTON
ALDRIDGE ACADEMY f

FOR THE YEAR ENDED 31 AUGUST 2020

v

Opinion
We have audited the accounts of Kensington Aldridge Academy for ithe year ended 31 August 2020 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to
the accounts, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2020 and of its
incoming resources and application of resources, including its inicome and expenditure, for the year then
ended;

- have been properly prepared in accordance with United KingdomfGenerany Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 201"9 and the Academies Accounts Direction
2019 to 2020. !

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit
of the accounts' section of our report. We are independent of the Acddemy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, mcludmg the FRC’s Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance wnth these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provxqe a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relatlon to which the I1SAs (UK) require us to

report to you where:

- the Governors' use of the going concern basis of accounting: in the preparation of the accounts is not
appropriate; or 4

- the Governors have not disclosed in the accounts any xdenttf ed materiai uncertainties that may cast
significant doubt about the Academy trust's ability to continlle to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised for issue.

Other information

The Governors are responsible for the other information, which comprises the information included in the annual
" report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with’the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we: identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard. |
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KENSINGTON ALDRIDGE ACADEMY
INDEPENDENT AUDITOR'S REBORT TO THE MEMIBERS OF KENSINGTON

ALDRIDGE ACADEMY (CONTINUED)
FOR THE YEAR ENDED 31 AUG;UST 2020

l
Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:
- the information given in the Governors' report including the incorporated strategic report for the financial
year for which the accounts are prepared is consistent with the accounts; and
- the Governors' report including thejincorporated strategic report has been prepared in accordance with
applicable legal requirements.
l
Matters on which we are required to report by exception
in the light of the knowledge and understandmg of the Academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Governors' report, including the incorporated
strategic report. |

We have nothing to report in respect of Lhe following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Governors' remuneration specified by law are not made; or

- we have not received all the informati;on and explanations we require for our audit.

Responsibilities of Governors |

As explained more fully in the statement of Governors' responsm:lntles the Governors are responsible for the

preparation of the accounts and for bemg satisfied that they give a true and fair view, and for such internal

control as the Governors determine is necessary to enable the preparation of accounts that are free from

material misstatement, whether due to fraud or error.

In preparing the accounts, the Governors are responsible for assessing the Academy trust's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Governors either intend to liquidate the charitable company, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of’the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a2 whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered matenal if, individually or in the aggregate, they could reasonably be
expected to influence the economic decrsrons of users taken on the basis of these accounts,

A further description of our responsibilities lfor the audit of the accounts is located on the Financial Reporting
Council’'s website at: hitp:/fwww.frc.org. uk/aud\torsresponsubllmes This description forms part of our auditor's
report. :

1
\
(
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KENSINGTON ALDRIDGE ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF KENSINGTON
ALDRIDGE ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Use of our report .
This report is made solely 1o the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to themI in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

A 3ets Aot Sensero Aoinile oo

Michelle Wilkes FCA (Senior Statutory Auditor)

for and on behalf of Azets Audit Services 5January2021
Chartered Accountants
Statutory Auditor 5th Floor

' Ashford Commercial Quarter
1 Dover Place

Ashford

Kent

TN23 1FB
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KENSINGTON ALDRIDGE ACADEMY

INDEPENDENT REPORTING A(E:COUNTANT'S ASSURANCE REPORT ON
REGULARITY TO KENSINGTON ALDRIDGE ACADEMY AND THE EDUCATION AND
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2020

1

l

In accordance with the terms of our engagement letter dated 9 QOctober 2020 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to
2020, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Kensington Aldndge Academy during the periad 1 September 2019 to 31 August 2020
have been applied to the purposes ndentaf ed by Parliament and the financial transactions conform to the
authorities which govern them,

This report is made solely to Kensington Aldridge Academy and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Kensington Aldridge Academy
and ESFA those matters we are requxred to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Kensington Aldridge Academy
and ESFA, for our work, for this report, or for the conclusion we have formed. .

Respective responsibilities of Kensington Aldridge Academy's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Kensington Aldridge Academy’s funding
agreement with the Secretary of State for Education dated 30 August 2011 and the Academies Financial
Handbook, extant from 1 September 2019 for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parhament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement ’are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2019 to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial'transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 lssued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with suft' cient appropriate evidence to express a negative conclusion on
regularity. :
|

i

A limited assurance engagement is more' limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that

might be identified in a reasonable assurancie engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy trust's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls,
policies and procedures that have been implemented to ensure compliance with the framework of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
undertook detailed testing, based on our assessment of risk of material irregularity, where such controls, policies
and procedures apply to classes of transactions. This work was integrated with our audit on the financial
statements to the extent evidence from thelconduct of that audit supports the regularity conclusion as well as
additional testing based on our assessment of risk of material irregutarity.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO KENSINGTON ALDRIDGE ACADEMY ‘AND THE EDUCATION AND

SKILLS FUNDING AGENCY (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

4
!
|
i
i

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the

expenditure disbursed and income received during the period 1 September 2019 to 31 August 2020 has not
been applied to purposes intended by Parliament and the financial transactlons do not conform to the authorities

which govern them.

ﬂ@% Lonotit Senncro LinnZemsd

Reporting Accountant
Azets Audit Services

5th Floor

Ashford Commercial Quarter
1 Dover Place

Ashford

Kent

TN23 1FB

Dated: ...2.January.2021
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KENSINGTON ALDRIDGE lACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGIUST 2020

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2020 2019
Notes £'000's £000's £'000's £000's £'000's
Income and endowments from:. l
Donations and capital grants 4 8 183 24 215 337
Charitable activities: ‘
- Funding for educational operations S - 9,854 - 9,854 9,133
Other trading activities 6 351 310 - 661 930
Investments 7 5 - - 5 7
Total 364 10,347 24 10,735 10,407
Expenditure on:
Charitable activities:
- Educational operations 9 174 10,869 315 11,358 11,503
Total ) 8 174 10,869 315 11,358 11,503
Net income/(expenditure) 190 {522) (291) (623) (1,096)
Transfers between funds 18 - (77) 77 - -
Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes 20 ' - 31 - 31 (262)
Net movement in funds 190 (568) (214) (592) (1,358)
Reconciliation of funds
Total funds brought forward ‘ 95 404 40,138 40,637 41,994
Total funds carried forward 285 (164) 39,924 40,045 40,636
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KENSINGTON ALDRIDGE ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020 '

Comparative year information UnrestricteF Restricted funds: Total
Year ended 31 August 2019 funds General Fixed asset 2019
Notes £'000}s £'000's £'000's £000's
Income and endowments from: :
Donations and capital grants . 4 35 173 129 337
Charitable activities: ‘
- Funding for educational operations 5 { - 9,133 - 9,133
Other trading activities 6 4@6 524 - 930
Investments 7 17 - - 7
!
Total ' 4%8 9,830 129 10,407
Expenditure on: !
Charitable activities: |
- Educational operations 9 4;68 10,666 369 11,503
Total 8 468 10,666 369 11,503
Net expenditure (20) (836) (240) (1,096)
Transfers between funds 18 (587) 19 68 -
Other recognised gains/(losses) j
Actuarial fosses on defined benefit pension ;
schemes 20 P (262) - (262)
é ,
Net movement in funds (FO?) (1,079) (172) (1,358)
Reconciliation of funds :
Total funds brought forward ?01 1,483 40,310 41,994
Total funds carried forward 1 94 404 40,138 40,636
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KENSINGTON ALDRIDGE /ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2020
2020 2019

. Notes £'000's £'000's £'000's £000's
Fixed assets
Tangible assets 13 39,924 40,138
Current assets
Debtprs 14 454 842
Investments 15 350 -
Cash at bank and in hand 1,613 1,484

2,317 2,326

Current liabilities
Creditors: amounts falling due within one !
year 16 (809) (839)
Net current assets 1,508 1,487
Net assets excluding pension liability 41,432 41,625
Defined benefit pension scheme liability 20 (1,387) (989)
Total net assets ‘ 40,045 40,636
Funds of the Academy trust:
Restricted funds 18
- Fixed asset funds 39,924 40,138
- Restricted income funds 1,223 ) 1,393
- Pension reserve (1,387) (989)
Total restricted funds 39,760 » 40,542
Unrestricted income funds 18 285 94
Total funds ‘ 40,045 40,636

“The accounts on pages 23 to 46 were approved by the Governors and authorised for issue on ? 11 20
and are signed on their behalf by: '

Mehod M

M May
Chair of Governors
Company Number 07702460

-25-
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KENSINGTON ALDRIDGE ACADEMY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

Notes

Cash flows from operating activities
Net cash provided by/(used in) operating
activities 21
Cash flows from investing activities '
Dividends, interest and rents from investments
"Capital grants from DfE Group ,
Purchase of tangible fixed assets
Purchase of investments

Net cash used in investing activities

Net increase/(decrease) in cash and cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

ERROR - Figure differs from expected balance by:
Figure should equal: '

2020

-£'000°s

24
(101)
(350)

]

7

2019
£'000's £'000's £'000's
450 (1,100)
7
129
(197)
(422) (61)
28 (1,161)
1,484 2,645
1,512 1,484
(1 -
1,513 1,484
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KENSINGTON ALDRIDGE i!ACADEMY

l
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AU(-;?UST 2020

1.1

1.2

13

Accounting policies g

Kensington Aldridge Academy is a char:table company. The address of its principal place of business is
given on page 1 and the nature of its operations are set out in the Governors' report.

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key siources of estimation uncertainty, is set out below.

Basis of preparation |

The accounts of the Academy trust] which is a public benefit entity under FRS 102, have been prepared
under the historical cost conventioniin accordance with the Financial Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102), the Accountmg and Reportmg by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in thé UK and Republic of ireland {(FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction: 2019 to 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006. !

Going concern

The Governors assess whether the use of going concern is appropriate, ie whether there are any matenal
uncertainties related to events or condmons that may cast significant doubt on the ability of the charitable
company to continue as a going concem The Governors make this assessment in respect of a period of at
least one year from the date of authonsatlon for issue-of the accounts and have concluded that the
Academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy trust's ability to continue as a going concern. Thus
they continue to adopt the going con?ern basis of accounting in preparing the accounts.

Income
All incoming resources are recogmsed when the Academy trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably, -
Grants *
Grants are included in the statement of financial aCthIIIeS on a receivable basis. The balance of income
received for specific purposes but nqt expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

|
General Annual Grant is recognised ln full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability. |

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflecfed in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is enmlement and are not deferred over the life of the asset on which
they are expended. i
Sponsorship income
Sponsorship income provided to theiAcademy trust which amounts to a donation is recognised in the
statement of financial activities in the: period in which it is receivable (where there are no performance-
related conditions), where the receipt i;s probable and it can be measured reliably.

|

|

!
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14

Accounting policies n (Continued)
Donations '

Donations are recognlsed on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

QOther income ’
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the Academy trust has provided the goods or services. ;

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value' at receipt, it is recognised in stock and
‘iIncome from other trading activities'. Upon safe, the value of the stock is charged against 'Income from
other trading activities' and the proceeds are recognised as ‘Income from other trading activities’. Where it
is impractical to fair value the items due to the volume of low value items they are not recognised in the
accounts until they are sold. This income is recognised within ‘|ncpme from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is lmpractlcal to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recogmsed as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the Academy trust's accounting lpolicies.

Trangfer of lease
On 1 September 2014 the Local Authority gifted the school bunldmgs to the Academy Trust with a 125 year
long term lease. The properties have been professionally valued as at 1 September 2014, the date of
transfer. The valuation is underpinned by SORP 2005 and has adopted the Depreciated Replacement Cost
(DRC) for specialist property and the land uses the market vaiue: As the buildings are of a specialist nature
then a Depreciated Replacement Cost method has been used 1o calculate the fair value of the buildings.

¢
Expenditure j
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount
of the obligation can be measured reliably. ;

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the assets use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the Academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

[
These are costs incurred on the Academy trust's educational operations, including support costs and costs
relating to the governance of the Academy trust apportioned to charitable activities.
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1.5

1.6

1.7

1.8

1.9

i
Tangible fixed assets and depreciation

L { . - .
Individual assets or a group of assets costing £3,000 or more are capitalised as tangible fixed assets and
are carried at cost, net of depreciatilon and any provision for impairment.

Accounting policies (Continued)

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the
statement of financial activities and, carried forward in the balance sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the Academy trust's
depreciation policy. Where tangible {fixed assets have been acquired with unrestricted funds, depreciation
on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings 1 Land not depreciated; buildings 2 -10%
Computer equipment 33%
Fixtures, fittings & equipment 25%

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset 'may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial activities.

|

i
Liabilities ’
Liabilities are recognised when therejis an obligation at the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated rehabiy Liabilities are recognised at the amount that the Academy trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the
period of the lease.

Investments
Current asset investments are stated at market value.

Financial instruments
The Academy trust only holds basic financial instruments as-defined in FRS 102. The financial assets and
financial liabilities of the Academy trust and their measurement basis are as follows.

Financial assets }
Trade and other debtors are basic financial instruments.and are debt instruments measured at amortised
cost. Prepayments are not financial ins1trum’ents.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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1.10

1.12

Accounting policies (Continued)

Einancial ligbilitie
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the dash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy trust are provnded by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy trust.

The TPS is an unfunded scheme and contributions are calcu|ated to spread the cost of pensions over
employees' working lives with the Academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroil. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposés and the contnbutlons are recognised in
the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy trust in separate trustee adminjstered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projécted unit credit method and discounted at
a rate equivalent to the current rate of return on a high quahty corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to net income or expendlture are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They are included as
part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in the
statement of financial activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the
interest income on the scheme assets and the actual return on the scheme assets is recognised in other
recognlsed gains and losses. Actuarial gains and losses are recognlsed immediately in other recognised
gains and losses. i

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy trust at the discretion of the C;:vovernors.

Restricted fixed asset funds are resources which are to be appiied to specific capital purposes imposed by
the Education Funding Agency/sponsor/other funders where the asset acquired or created is held for a
specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency.
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2 Critical accounting estimates and areas of judgement

! :
Accounting estimates and judgeménts are continually evaluated and are based on historical experience
and other factors, including expecfatlons of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and agsumgtlon

The Academy trust makes estnmates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seidom equal the related actual results. The estimates and
assumptions that have a significant ’nsk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next ﬁnanaal year are discussed below.

Useful economic lives of tangible assets

The annua! depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are
reassessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future linvestments, economic utilisation and the physical condition of the
assets. See note 12 for the carrying amount of the property plant and equipment, and note 1.5 for the
useful economic lives for each classlof assets.

LGPS [

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on anjactuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 20, will impact the carrying amount of the pension liability.
Furthermore a roll forward approach Ewhich projects results from the latest full actuarial valuation performed
at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2020. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amaount of the!pension liability.

Critical areas of judgement 5
There are no critical areas of judgem"ent.

3 General Annual Grant (GAG) |

Under the funding agreement with the Secretary of State, the Academy trust was subject to limits at 31
August 2020 on the amount of GAG|that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent
purposes, with any balance being avé}’ilable for premises/capital purposes.

1
The Academy trust has not exceeded’ithese limits during the year ended 31 August 2020.

|
4 Donations and capital grants !

A

! Unrestricted Restricted Total Total

funds funds 2020 2019

£'000's £'000's £'000's £'000's

Capital grants ; - 24 24 129
Other donations 8 183 191 208
8 207 215 337
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5 Funding for the Academy trust's educational operations

DfE / ESFA grants
General annual grant (GAG)
Other DfE group grants

Other government grants
Local authority grants

Other funding .
Other incoming resources

Total funding

6  Other trading activities

Hire of facilities
Catering income

Music tuition

Parental contributions
Insurance contributions
‘Other income

7 Investnient income

Short term deposits

Unrestricted
funds
£'000's

I D T D

H

Unrestricted
funds
£'000's

67
174
17
48

45

351

Unrestricted
funds
£'000's

5 i

P

;?
¥
Restricted
! funds.
£'000's

7,456
1,550

! 9,006

|

820

|

2

o

g |

c Restricted
funds
£'000's

Restricted
funds
£'000's

Total
2020
£000's

7,456
1,550

9,006

820

ll

2

o

0
(9]
H

'

Il
ﬂ

Total
2020
£000's

67

174"

17
a8
310
45

661

Total
2020
£'000's

Total
2019
£'000's

7,251
1,302

8,553

U

562

|

1

Cco

s |

Total
2019
-£'000's

- 81
222
15
24
524
64

930

Total
2019
£'000's

7
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8 Expenditure

Academy's educational operations
- Direct costs
- Allocated support costs

Staff costs

£'000's

6,569
1,917

8,486

Non-:pay expenditure

Premises
£'000's

212
1,226

1,438

Net income/(expenditure) for the year includes:

Fees payable to auditor for:
- Audit

- Other services
Depreciation of tangible fixed assets

Net interest on defined benefit pension liability

9 Charitable activities

Direct costs
Educational operations

Support costs
Educational operations

Unrestricted
funds
£'000's

174

174

Other
£'000's

Restricted
funds
£'000's

7,595

3,589

11,184

Total
2020
£'000's

7,585
3,763

11,358

2020
£'000's

Total
2020
£'000's

7,695

. 3,763

11,358

Total
2019
£'000's

7,183
4,320

11,503

2019
£°000's

10
4
369
9

Total
2019
£'000's

7,183

4,320

11,503
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9 Charitable activities {Continued)

i 2020 2019
, ‘ £'000's £'000's
Analysis of support costs ;
Support staff costs i ' 2,005 1,713
Depreciation | 103 165
Premises costs | 1,123 1,821
Legal costs ) 6 -
Other support costs ‘ 516 607
Governance costs ' | 10 14
! 3,763 4,320
!
10  Staff 5
Staff costs |
Staff costs during the year were:
g 2020 2019
E £'000's £'000's
Wages and salaries 6,220 5,909
Social security costs 648 611
Pension costs i 1,459 993
§ —_—— —
: 8,327 7.513

Staff costs - employees
Agency staff costs 159 1786
Staff restructuring costs # - 19

8,486 7,708
Staff development and other staff costs 135 175
t —— —
Total staff expenditure 8,621 7,883
i ———— —_—

Staff restructuring costs comprise: l
? : 19

Redundancy payments
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10

1"

!

Staff | (Continued)
Staff numbers

The average number of persons employed by the Academy trust dunng the year was as follows:

2020 2019

Number Number

Teachers i 95 96

Administration and support 74 70

Management 9 10

i 178 176

—— ——

Higher paid staff
The number of employees whose} employee benefits (excluding employer pension costs) exceeded
£60,000 was: .
2020 2019
Number Number
£60,001 - £70,000 i 4 4
£70,001 - £80,000 1 2
£80,001 - £90,000 2 1
£140,001 - £150,000 1 1

Key management personnel
The key management personnel of the Academy trust .comprise the Governors and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer| national insurance contributions) received by key management
personnel for their services to the Academy trust was £925k (2019: £991k).

Governors' remuneration and expenses

The Principal only receives remune'ration in respect of services he provides undertaking his role of
Principal and not in respect of his services as governor. Other Governors did not receive any payments,
other than expenses, from the academy trust in respect of their role as Governors. During the year, travel
and subsistence payments totalling [£609 (2019: £1,215) were reimbursed to the Principal (2019: 1
Governor, the Principal).

The value of Governors' remuneration, including pension contributions, was as follows:
D Benson {Principal): | ‘

* Remuneration £145,000 - £1 50 000 (2019: £145,000 - £150,000)

» Employer's pension contrubutloqns £30,000 - £35,000 (2019: £10,000 - £15,000)
R Oyewole (Staff governor): ‘

* Remuneration £20,000 - £25, 900 (2019: £10,000 - £15,000)

 Employer's pension contributions £Nil (2019: £Nil - £5,000)

Other related party transactions involving the Governors are set out within the related parties note.
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12 Insurance for Governors and officers |
1
In accordance with normal commercial practice, the Academy trust has purchased insurance to protect
Governors and officers from claims arising from negligent acts, (errors or omissions occurring whilst on
Academy trust business. The insurance provides cover up to £1m on any one claim and the cost for the
year ended 31 August 2020 was £536 (2019: £536).

13 Tangible fixed assets

Land and Computer  Fixtures, Total
bunldmgs equipment fittings &
equipment _
] £'000's £'000's £000's £'000's
Cost ;
At 1 September 2019 . 40’93:5 1,345 305 42,585
Additions 7§6 8 17 101
. {

At 31 August 2020 41 ,01|1 1,353 322 42,686
Depreciation '
At 1 September 2019 9§6 1,228 233 2,447
Charge for the year ' 2?2 73 30 315
At 31 August 2020 1,198 1,301 263 2,762
Net book value ; .
At 31-August 2020 : '39,81‘1 3 52 59 39,924
At 31 August 2019 ' 39,949 117 72 40,138

Land and building additions in the year reiate to the replacement of balustrades and electrical work,

Land and buildings include land valued at £30.708.00(5.

14 Debtors

2020 2019
£'000's £'000°'s
Trade debtors ' ' 5 - 91
VAT recoverable 37 208
Other debtors . 4 5
Prepayments and accrued income 413 538
454 842

15 Current asset investments

3

‘Current asset investments relates to cash on deposit.
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16  Creditors: amounts falling due w

17

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2019
Released from previous years
Resources deferred in the year

i
|
Deferred income at 31 August 2020

thin one year

2020

£°000's

286
166
132
225

809

2020

£'000's

166

£

2019
'000's.

316
158

94
271

839

2019

£'000's

101

84
(84)
101

101

At the balance sheet date the Academy Trust was holding funds received in advance for rates and unused

donations.
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18 Funds
Balance at
1 September
2019 Income
£'000's £'000's
Restricted general funds
General Annual Grant (GAG) - 7,456
Other DfE / ESFA grants 65 1,550
Other government grants - 820
Other restricted funds 1,328 521
Pension reserve (289) -
404 10,347
Restricted ﬁxed- asset funds
DfE group capital grants - 24
Fixed asset fund 40,138 -
40,138 24
Total restricted funds - 40,542 10,371
Unrestricted funds
General funds 95 364
Total funds 40,637 10,735

Ex

penditure
£'000's

(7,178)
(1,551)
(820)
(891)
(429)

(10,869)

(174)

(11,358)

Gains, Balance at
losses and 31 August
transfers 2020
£°000's £'000's
(77) 201

- 64

- 958
31 (1,387)
(46) (164)

(24) -

101 39,924

77 39,924

31 39,760

- 285

31 40,045

. -38-
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18

Funds (Continued)

The specific purposes for which the funds are to be applied are as follows:

nggral Annual Grant
Income received from the ESFA to cover the normal running costs of the Academy Trust.

Other DFE/ESFA grants
This includes the pupil premium, sports funding, the devolved formula capital grant, teacher's pay grant,
teacher's pension grant and capital improvement grant funding for revenue expenditure.

Other Restricted Funds
This includes income of £Nil from the academy's insurers, Zurich, representing business interruption
funding and damage repair clatms (2019: £223k). The academy will return any excess funds to the
Department for Education in part consideration for the provision of our temporary school in Scrubs Lane,
London W12.

Other government grants
This includes the SEN funding, additional pupil premium and addmonal funding received from the Local
Authority.

Othet grants
Other grants funds include grant from The Aldridge Foundation and other charitable organisations to assist
with refurbishment and improvement! projects.

t

Transfer between funds

Transfers between funds representls the purchase of capital assets from GAG funding, the release of
devolved capital funding and the under funding of educational activities.

-39 -
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18 Funds

Comparative information in respect of the preceding period is as follows:

Balance at
1 September
2018 Income
£'000's £000's
Restricted general funds
General Annual Grant (GAG) 59 7,251
Other DfE / ESFA grants 55 1,302
Other government grants 66 562
Other restricted funds 1,750 715
Pension reserve (447) -
1,483 9,830
Restricted fixed asset funds
DfE group capital grants - 129
Fixed asset fund 40,310 -
40,310 129
Total restricted funds 41,793 9,959
Unrestricted funds
General funds 201 448
Total funds 41,994 10,407

19 Analysis of net assets between funds

Fund balances at 31 August 2020 are
represented by:

Tangible fixed assets

Current assets

Creditors falling due within one year
Defined benefit pension liability

Total net assets

Unrestricted
Funds
£'000's

1,094

(809)

285

(Continued)

Gains, Balance at
losses and 31 August
Expenditure transfers 2019
£'000's £'000's £'000's
{7,323) 13 -
(1,229) (63) 65
(628) - -
(1,206) 69 1.328
(280). (262) (989)
(10,666) (243) 404
- (129) -
(369) 197 40,138
: (369) 68 40,138
(11,035) (175) 40,542
(468) (87) 94
(11,503) (262) 40,636
Restricted funds: Total
General Fixed asset Funds
£000's £'000's £'000's
- 39,924 39,924
1,223 - 2,317
- - (809)
(1,387) - (1,387)
(164) 39,924 40,045

- 40 -
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19  Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£'000's £'000's £'000's £'000's

20

Fund balances at 31 August 2019 are
represented by:

Tangible fixed assets - - 40,138 40,138

Current assets 933 1,393 - 2,326

Creditors falling due within one year (839) - - (839)

Defined benefit pension liability ! - (989) - (989)
|

Total net assets . 94 404 40,138 40,636

Pension and similar obligations

The Academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academnc and related staff;.and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Royal Borough of Kensington and Chelsea. Both are
multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS
related to the period ended 31 March 2019.

Contributions amounting to £128k (2019 £94k) were payable to the schemes at 31 August 2020 and are
included within creditors.

Teachers' Pension Scheme ;

Introduction I

The Teachers’ Pension Scheme (T PS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulatnons 2014. Membership is automatic for teachers in academies. All
teachers have the option to opt out of the TPS following enrolment.

4

The TPS is an unfunded scheme tio which both the member and employer makes contributions, as a
percentage of salary. These contrubutlons are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds prowded by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Serv*ce Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every Alt years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuatnons are dependent on assumptions about the value of future costs,
design of benefits and many other factors The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
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{
NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDJ
!
i
g (Continued)

The key elements of the valuation and subsequent consultation are

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge)

« total scheme liabilities (pensions currently in payment andithe estimated cost of future benefits) for
service to the effective date of £218,100 million, and not:onal assets (estimated future contributions
together with the notional investments heid at the valuat\on date) of £196,100 million giving a
notional past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the nottonal investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return is 2. 4% in excess of
prices and 2% in excess of earnings. The rate of real earnungs growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growthiis 4.45%.

3

The next valuation result is due to be implemented from 1 April 20;23.

The pension costs paid to the TPS in the period amounted to £84?}k (2019: £566k).

the Teachers' Pensions website.

A copy of the valuation report and supporting documentation is on

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy trust has set out above the information available on the scheme.

Local Government Pension Scheme ;
The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contnbutnon rates for future years are 16.1% for
employers and 5.5 to 12.5% for employees. The estimated :value of employer contributions for the

forthcoming year is £211k (2019: £179k). i

Parliament has agreed, at the request of the Secretary of State{for Education, to a guarantee that, in the

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
Total contributions made : 2020 2019
! £'000's £'000's
Employer's contributions ’ 214 171
Employees’ contributions 88 69
Total contributions ' 302 240
Principal actuarial assumptions : 2020 2019
! % %
Rate of increase in salaries ' 3.2 3.65
Rate of increase for pensions in payment/inflation i 22 2.15
Discount rate for scheme liabilities 1.65 1.90
Inflation assumption (CP1) 2.2 2.15
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Pension and similar obligations

(Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are: .

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

2020
Years

21.8
244

Scheme liabilities would have been affected by changes in assumptions as follows:

Discount rate + 0.1%
Discount rate - 0.1%
Mortality assumption + 1 year
Mortality assumption - 1 year

CPlrate + 0.1%
CPlrate - 0.1%
Pension increases + 0.1%
Pension increases - 0.1%

Defined benefit pension scheme net liability

Scheme assets
Scheme obligations

Net liability

The Academy trust's share of the assets in the scheme

Equities

Cash

Absolute return portfolio
Property

Other assets

Total market value of assets

The actual return on scheme assets was £317,000 (2019: £71,000).

1,569
(2,956)

(1,387)

2020
Fair value
£'000's

. 1,203

2019
Years

23.4
24.8

251
26.7

962
(1,951)

(989)

2019
Fair value
£'000's

707
3
81
34
137

962

s e e e AT L e S e RS R
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20

Pension and similar obligations

Amount recognised in the Statement of Financial Activities

Current service cost
Past service cost
Interest income
Interest cost

Total operating charge
Changes in the present value of defined benefit obligations

At 1 September 2019
Current service cost
Interest cost

Employee contributions
Actuarial loss

Benefits paid

Past service cost

At 31 August 2020

Changes in the fair value of the Acad)emy trust's share of screme assets

At 1 September 2019
Interest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August 2020

2020

£'000's
626

(21- )
38

643

2020
£'000's

1.851
626

2020
£'000's

962

21
296
214

—~
-
le

~—

1,569

{Continued)

2019
£'000°s

405
37

(1)
30

451

2019
£'000°s

1,090
405

2019
£'000's

643

.44 -
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22

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period (as per the statement of financial

activities) )

Adjusted for:

Capital grants from DfE and other capital income

Investment income receivable

Defined benéfit pension costs less contributions payable
) ) ]
Defined benefit pension scheme finance cost

Depreciation of tangible fixed assets
Decrease in debtors
(Decrease) in creditors

Net cash provided by/(used in) ope

Analysis of changes in net funds

rating activities

Cash

1 September
2019
£'000's

1,484

2020
£'000's

(623)

(24)
(5)
412
17
315
388

- (30)

450

Cash flows
£'000's

29

p————

2019
£'000's

(1,096)

(129) |
(7)
271
)
369
370
(887)

{1,100)

31 August
2020
£'000's

1,513

I e T IR SRS
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24

Related party transactions

Owing to the nature of the Academy trust and the composition of the Governing Body being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Governors have an interest. All transactions involving such orgamsat|ons are conducted in accordance with
the requirements of the AFH and in accordance with the Academy trust's financial regulations and normal
procurement procedures relating to connected and related party. transactions. The following related party
fransactions took place in the financial period.

In entering into these transactions, the Academy trust has complied with the requirements of the
Academies Financial Handbook 2020. :

Expenditure related party transactions
Grace Cockell, daughter of Sir. M Cockell, is employed by the lacademy trust who are connected to the

. goverhors. Her appointment was made in open competition. Shelis paid within the normal pay scale for her

role and receives no special treatment as a result of her relationship to a governor.

Aldridge Education
Sir R Aldridge is @ member of Aldridge Education.

During the year Aldridge Education have provided support services to the academy as the academy
sponsor. During the financial year Kensington Aldridge Academy|paid £40,344 (2019: £109,074) to Aldridge
Education and received £Nil (2019: £72,936) from them. At 31 August 2020 Aldridge Education were owed
£Nil (2019: £9,090) by Kensington Aldridge Academy and owed them £Nil (2019: £40,000).

|
Income related party transactions }
KAA intrepidus Trust ‘
During the year KAA Intrepidus Trust, a charity in which L Morris, J Brown and A Balon are trustees’,
granted Kensington Aldridge Academy funds amounting to £137 023 (2019: £150,082) for enrichment and
educational support for KAA students.

!
i

|

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
he or she ceases to be a member.

Members' liability

T et e s 35 0 . e e g
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