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TWO MILE ASH SCHOOL
(A company limited by guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE ACADEMY, ITS GOVERNORS AND ADVISERS
FOR THE PERIOD ENDED 31 AUGUST 2012

Govemnors

Manlyn Hubbard, Chair (appointed 8 July 2011)!

Garry Payne, Vice Chair and Chair of the Finance Committee (appointed 8 July
2011)!

Sarah Bennett, Head Teacher (appointed 8 July 2011)1

Samantha James (appointed 5 August 2012)

Sue Lee-Delisle (appointed 6 August 2012)

Michae! Turvey (appointed 6 August 2012)

Steven Fulton (appointed 6 August 2012)1

James Blackhurst (appointed 6 August 2012)1

Gregory Swepston (appointed 6 August 2012)

Mohammed Rangoonwala (appointed 6 August 2012)

Hasnam Datto (appointed 6 August 2012)

John Cultey (appointed 6 August 2012)

Andrew Forbes (appointed 6 August 2012, resigned 22 March 2012)
lan Trott (appointed 6 August 2012)

' Finance Committee

Company registered number

07698504

Registered office

The High Street,Two Mile Ash, Milton Keynes, Buckinghamshire, MK8 8LH
Principal operating office

The High Street, Two Mile Ash, Milton Keynes, Buckinghamshire, MK8 8LH
Auditors

Landers Accountants Ltd, 38 Market Square, Toddington, Dunstable, LUS 6BS
Solicitors

Stone King, 16 St John's Lane, London, EC1M 4BS

Responsible Officer

Landers Accountants Ltd, 38 Market Square, Toddington, Dunstable, LUS 6BS
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2012

The Governors (who are also directors of the chanty for the purposes of the Companies Act) present their annual
report together with the audited financial statements of Two Mile Ash (the academy) for the penod ended 31
August 2012 The Governors confirm that the Annual report and financal statements of the academy comply
with the current statutory requirements, the requirements of the academy's governing document and the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reportng by Chanties” issued
in March 2005

Structure, governance and management
a. CONSTITUTION

The academy 15 a chantable company Imited by guarantee and was set up
by a Memorandum of Association on 08/07/2011

The academy 15 constituted under a Memorandum of Association dated 08/07/2011 The board of governors
are appointed as Directors to the chantable company for the purposes of company law

The principal object of the academy Is to provide pnmary education for the 7-11 age range and offers a broad
and excibting cumculum.

b. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS

The management of the academy I1s the responsibility of the Governors who are elected and co-opted under the
terms of the Articles of Association

c. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS

A comprehensive Induction programme is in place for all newly appointed directors

Govemor training I1s also accessed and directors are encouraged to attend relevant training to meet their needs
Two Mile Ash School seeks to provide appropnate and up to date advice guidance and training for staff and
directors as new policy dictates All directors are provided with copies of policies, procedures, minutes, accounts,
budgets, and all other documentation they will need to undertake ther role effectively

d. ORGANISATIONAL STRUCTURE

Goveming Body

The Board of Directors has has responsibility for seting and monitonng the overall direction of the academy and
meets at least six times each year

Finances and Management Committee

This committee meets termly and considers and discusses key initiatives and recommends decisions to the full
board

Sarah Bennett 1s the Accountng Officer The Board of Directors have delegated the following financial
responsthilibes to the Finance Commuttee

. Recommendation of the annual budget to the Board of Directors

. Monitonng income and expenditure against the budget and to rewise ferecasts for the year

. Awarding contracts to a specified mit

. Providing financial statements in accordance with the law and regulations

Terms of Reference are In place for the committee and are reviewed and agreed annually dunng the autumn
Page 2
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

term to ensure they are fit for purpose,

The Board of Directors have appointed an independent clerking service to ensure accurate recording of minutes
and that decisions are recorded 1n an impartial manner All minutes are reviewed and ratified at the next meeting
of the Board of Directors

The Board of Directors has established a register of pecumary interest which i1s updated annually in the Autumn
terrn and 15 open to public examination

A scheme of financial delegation has been approved by the Board of Directors which highlights the authonsation
mits for the Prinaipal and the Finance Committee

The day to day running of the Two Mile Ash School Academy 1s delegated to the Pnncipal who has overall
responsibiity along with the Senior Leadership Team

. Sarah Bennett- Pnncipal

. Lucy Armstrong - Assistant Pnncipal

. Kelly Cursley - Assistant Pnncipal

. Kathryn Nethersole - Business Director.

The Articles of Association stipulate that the members can appoint up to 9 directors that include

. Pnncipal

. 2 Staff Directors

. Parent Directors - a minimum of 3 Parent Directors

. 3 Co-opted

Staff Directors will be appointed by electon from staff who are employed at the Academy Parent Directors wall
be electad by parents of registered pupils at the Academy A Parent Director must be a parent of a pupil at the
Academy at the time he/she is elected All contested elechons are held by secret ballot

The members can appoint up to 3 co-opted Directors whose selecton will be based on the skills and attnbutes
they can bring to the Board of Directors
in addrtion to the Pnncipal, the following other key Semor Staff Members that compnse the Senior Leadership
Team are responsible for the day to day management of the Academy

. Lucy Armstrong — Assistant Pnncipal

. Kelly Cursley — Assistant Pnncipal

. Kathryn Nethersole — Business Director

e. RISK MANAGEMENT

The Govemors have assessed the major nsks to which the academy is exposed, in pardicular those related to
the operations and finances of the academy, and are satisfied that systems and procedures are in place to
mitigate our exposure to the major risks

f. GOVERNORS' INDEMNITIES

Two Mie Ash Schoo!l has purchased insurance to protect directors from clams ansing from neglgent acts,
efrors or cmissions occurnng whilst undertaking academy business The insurance provides cover up to £5
rmithon 1h any one claim

Page 3
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS® REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

g. PRINCIPAL ACTIVITIES

The Academy Trust's object 1s speafically restncted to the advance for the public benefit of educabon in the
United Kingdom, in pancular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a schooi offenng a broad and balanced curnculum

Objectives and Activities

a. OBJECTS AND AIMS

Two Mile Ash School was established to

To provide the highest possible standard of education for every child within the school having special
regard for each indwidual child's particular needs

To establish a canng community in which people can be happy and fulfilled

To encourage tolerance and consideration for others, to develop an appreciation of team spint and a
sense of social responsibility.

To raise the self-esteem of every child so that he or she may relate confidently to, and with empathy for
others

To encourage good habits of learning and equip children with the skills essential for success at secondary
level and beyond

To help each child discover his or her own creative and sporting talents, to encourage self-expressions
and to promote an ethos in which the achievements of indnaduals are valued

To encourage every pupil to fulfil his or her Individual responsibilihes within the school community and
within society at large

To give knowledge of the influences of Chnstian values upon society, without neglecting awareness of to
other faiths and the belief which sustain them

To promote the best possible partnership between the school, its pupils, its parents and its communtty,
whilst at the same time reflecting any self-interest, prejudice or acts of intolerance by any individual within
the partnership

TMA School Creed I1s an important part of school ife The creed 1s contnually embedded throughout the
school's daily practice and remains at the heart of everything the school does as a community

There can never be another you You are more than just special you are unique
As a human being you will develop qualites and strength that should astound you
Use these strengths to overcome weakness
Never carry a prejudice for it will harm you, but always hsten well
There is never an end fo learning
Enhghten others through kindness and reasons Above all be fair.

Trust in yourself and search for the best in others
Always view the dawn as a new beginrung and let your sunsets be full of memones
Time should be the canvas of your dreams.

Let the world be your masterpiece Cclour 1t with happiness, share in the joy of others and be proud of your own

SUCCESSEes
This is your ime  You are the artst who will inspire others
Let TMA be your academy

Page 4
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The academy has strived to embed a nch and broad entitiement curnculum placing a sharp focus on delivenng
outstanding teaching and learning reflecting our core business of raising standard of achievement and
attainment to place the academy with the top 5-10% of statisbcally similar mainstream schools natonally It has
aimed to build upon existng programmes to put in place highly ngorous and robust annual framework for audit,
monitonng, review and evaluation across all aspects of school work.

Two Mile Ash has grasped the new govemment agendas with enthusiasm It firmly believes that to be at the
forefront of many of the white paper imtiatives not only enable us to scope many of the programmes but also
provide first class continual professional development for our staff This in tum leads to both positive recruitment
and retenton which inevitably impacts on the day to day expenences our children recewve.

Being accredited facilitators of a number of Teaching and Learming programmes has also sharpened our
awareness and has resulted in every area of school camying out very specific self evaluation documents which
focuses on action and impact This inevitably feeds tnto our strategic development plan to ensure the resources
we have are focused, the impact measured and above all we are providing value for money.

c. ACTIVITIES FOR ACHIEVING OBJECTIVES

Following the 2012 Key Stage Two SATs results the school continues to ensure that the pupls achieve
outstanding attainment and progress compared to schools nationally. 96.5% of pupils achieved a level 4 or
above in English and Maths combined, with 40% achieving a level 5§ in both subjects (SATs Performance
Summary 2012, TMA Raiseonline Report Summary, Raiseonhne 2012 Report)

Our sporting success has been recognised through local, regional and national awards such as  Buckingham
Sports School of the Year and the National Sports School of the Year (PE Department Report to Governors,
July 2012)

Additionally the Chair of Govemors was accredited with the National Leader of Governance and the Head
Teacher continues her role as a National Leader in Educaton where TMA acts as a National Support School
driving school improvement both locally and nationally

With the successful Teaching School designation in Apnl 2012, TMA s at the core of the Milton Keynes
Teaching Schoo! Aliance working in partnership with a strategic board dnving school improvement within the city
and surrounding areas Consequently, TMA 1s regularly approached by the local authonty to support schools
across Milton Keynes A significant development 1s the support given to Orchard and Shepherdswell Schools
with the Head Teacher now taking the role of Executive Head As a result, the growth and development of TMA's
Strategic Leadership Team has enabled the capacity to continue stnving for excellence across all schools

d. PUBLIC BENEFIT

The directors have taken the Chanty Commussion’s specific guidance on public benefit (contained within the
guidance document “The Advancement of Education for the Public Benefit”) inte consideration in preparing their
statements on public benefit contained within this report.

In accordance with its chantable objective Two Mile Ash School strives to

. Advance the education of the children and young pecple attending i1ts academy The academy’s pnmary
beneficiaries are therefore the pupiis, and benefits to pupils are provided through contnuing to maintain a
high standard of education throughout our scheol

. Promote for the benefit of the inhabitants of the wider community, and the surounding areas, through the
proviston of facilihies for recreation and leisure tme activities during hours beyond the school day

Page 5
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

Achievements and performance
a. GOING CONCERN

After making appropnate enquines, the governing body has a reasonable expectaton that the academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues
to adopt the going concem basis In prepanng the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies

b. KEY FINANCIAL PERFORMANCE INDICATORS

The board uses the following performance indicators to assess the success of the activities of the academy

Attendance data

Number of applications received for entry into Year 3

Number of pupils on waiting list for all year groups

Percentage of pupils achleving or exceeding Level 4 by the end of KS2
Percentage of pupils making or exceeding two levels progress by end of KS2
Partnerships with other schoois and organisations

Community use of facilibes

* & & & & 2 B

c. REVIEW OF ACTIVITIES

The Raise onkne Summary Report 2012 shows that TMA has achieved outstanding attainment and progress
compared to schools nationally At Level 4 and above there are no gender differences to address FSM children
attain as well as other groups in the school as do children whose first language I1s not English Children with SEN
attain well compared to the same groups nationally 100% of School Action children attamed L4 English against
65% National Average

When considenng prior attainment bands, the school successfully converted 11% of the ‘Low Band’ to a Level 5
in maths. In maths the school performed well by ensunng 12% of pupils achieved Level 6 in maths compared to
the national average of 3% The 2012 average point score In ‘all subjects’ at 30.4 i1s the highest for the last five
years and Is higher than the natonal average at 28 2 The maths APS at 30.8 is 2.4 points above national which
1s a significant achievement Chidren for whom English i1s not a first language, attained 31 1 APS in English
Indian children had an APS of 34 1 1n ‘all subjects’ and performed extremely well in maths with an APS of 36 1
compared to 28 4 nationally

The progress made by children from the end of Y2 to the end of Y6 was significantly better than schools
nationally For both Maths and English, the Value Added Score was 100 8 putting the school in the top 19% of all
schools natonally

Our key dnver 1s the commitment to raise standards for all pupils The Senior Leadership Team hold teachers to
account through ngorous pupil progress meetings where target children are monttored, progress s measured
and appropnate interventions applied as well as recognising and celebrating where rapid and sustained progress
13 achieved.

Page 8
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

Financial review
a. RESERVES POLICY

The governors review the reserves to ensure that the Academy has sufficient reserves in place to fund
unexpected expenditure and the provide funding to recurrent expenditure should there be an unexpected delay
In receiving money

b. PRINCIPAL FUNDING

The pnnapal funding of the Academy 1s from the EFA for education of the pupis at Two Mile Ash. Other
sources of income are denved frorn the Teaching Agency for the provision for training teachers at Two Mile Ash
and partnenng schools. Further income 1s received from actviies and services that enhance the standard of
education at the school or local schools

Plans for the future
a, FUTURE DEVELOPMENTS

Two Mile Ash School development plans will continue to focus on improving the high quality of teaching and
learning and the facilihies in which its chiidren learn and enable it to maintain ‘outstanding’ school status

It aims to expand its facilihes by bullding a new specialist teaching block ‘fit-for purpose’ to cater for expanding
pupil numbers and provision for KS1 Two Mile Ash School strives to improve community use of the school and
provision should be enhanced by the new building, which will offer outstanding provision for both academic study
ahd sports developments

As part of the MK schoo! effechveness board, Two Mile Ash has huge responsibility for school improvement
across Mifton Keynes schools As a teaching school we are responsible for the deployment of many systems
leaders to work with schools with specific need One of these projects has been to work with the sponsor to
raise standards In a faling school As the executive head our head teacher has ulbmate accountability for this
school The plan for Two Mile Ash is to become a sponsor In its own nght By becoming part of an academy
trust our aim 1s to have a number of schools both falling and successful led and managed by the trust We fesl
the positives of this are huge as we work together to ensure the best practice is happening in our schools

MEMBERS' LIABILITY

The current members of the chantable company are
. Steven Fuiton

. Manlyn Hubbard

. Garry Payne

Each member of the charitable company undertakes to contnbute to the assets of the chantable company in the
event of it being wound up While they are a member (or within one year after they cease to be a member), such
amount as may he required but not exceeding £10 for the debts and labiitbes contracted before they ceased to
be a member
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNORS' REPORT {continued)
FOR THE PERIOD ENDED 31 AUGUST 2012

PROVISION OF INFORMATION TO AUDITORS

Each of the persons who are Govemors at the time when this Governors' report is approved has confirmed that

. so far as that Governor 15 aware, there 1s no relevant audit informahon of which the chantable company's
auditors are unaware, and |
. that Governor has taken all the steps that ought to have been taken as a Governor in order to be aware of |

any information needed by the chantable company’s auditors in connection with prepanng their report and
to establish that the chantable company’s auditors are aware of that information

AUDITORS

The auditors, Landers Accountants Ltd, have indicated their willngness to continue in office The Designhated
Govemors will propose a motion re-appointing the auditors at a meeting of the Governors

This raport was approved by order of the members of the governing body on 20 December 2012 and signed on
its behalf by

Marilyn Hubbard, Chair Garry Payfe, {fice’Giair and Chair of the Finance
Governor and Director Committed
Governor and Director
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As govemnors, we acknowledge we have overall responsibility for ensunng that Two Mile Ash School has an
effective and appropnate system of control, financial and otherwise However such a system 1s designed to
manage rather than ellminate the risk of faillure to achieve business cbjectives, and can provide only reasonable
and not absolute assurance against matenal rmusstatement or loss

The goveming body has delegated the day-to-day responsibility to the Pnnapal, as Accounting officer, for
ensunng finanaal controls conform with the requirements of both propnety and good financial management and
in accordance with the requirements and responsibiities assigned to it in the funding agreement between Two
Mile Ash School and the Secretary of State for Education. They are also responsible for reportng to the
governing body any matenal weaknesses or breakdowns in internal control

GOVERNANCE

The informaton on governance included here supplements that descnbed in the Governors' report and in the
Governors' responsibilites statement, The governing body has formally met 8 times dunng the year Aftendance
dunng the year at meetings of the governing body was as follows

Govemor Meetings attended Out of a possible

Sarah Bennett, Head Teacher

James Blackhurst

John Culley

Hasnan Datoo

Steven Fufton

Andrew Forbes

Marilyn Hubbard, Chair of the Governing Body
Samantha James

Sue Lee-Delisle

Garry Payne, Vice Chair of the Governing Body
and Chair of the Finance Committee
Mohammed Rangoonwala

Gregory Swepston

lan Trott

Michael Turvey

00 ~1 0000w COmm

e IS N o) 5 oWo oo m®

(eI T e -]

The Finance and General Purposes Committee 1s a sub-committee of the main goveming body Its purpcse
is to add value and to operate within its Terms of Reference

Attendance at mestngs in the year was as follows

Govemor Meetings attended Out of a possible

Maniyn Hubbard, Chair

Garry Payne, Vice Chair
Sarah Bennett, Head Teacher
Stephen Fulton

James Blackhurst

N ENERY. |
N B R RN

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is destgned to manage nsk to a reasonable level rather than to elmunate all risk of
failure to achieve policies, ams and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control is based on an ongoing process designed to idenhfy
and pnontse the nsks to the achievement of academy trust policies, aims and objectives, to evaluate the
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

hkelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in Two Mile Ash School for the
penod ended 31 August 2012 and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK

The govermning body has reviewed the key nsks to which the academy 1s exposed together wath the operating,
financial and compliance controls that have been implemented to mihgate those nsks The goveming body is of
the wview that there 1s a formal ongoing process for identifying, evaluating and managing the academy's
significant nsks that has been in place for the penod ending 31 August 2012 and up to the date of approvat of the
annual report and financial statements This process is regularly reviewed by the governing body

THE RISK AND CONTROL FRAMEWORK

The academy’s system of intemal financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of duhes and a system of delegation and accountability
In particular, it includes

. comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports
which are reviewed and agreed by the governing body,

. regular reviews by the Finance and General Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (as set purchase or capital investment) guidehnes

delegaton of authority and segregation of dutes,

identification and management of nsks

The governing body has considered the need for a speafic internal audit function and has decided not to appoint
an intemnal auditor However, the govemors have appointed Landers Accountants Ltd, a professional firm as
Responsible Officer (RO The RO's role includes giving advice on financial matters and performing a range of
checks on the academy’s financial systems On a quarterly basis, the RO reports to the governing body on the
operation of the systems of control and on the discharge of the governing body's financial responsibilities

REVIEW OF EFFECTIVENESS

As Accounting officer, the Pnncaipal has responsibility for reviewing the effectiveness of the system of internal
control. Duning the penod 1n question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financal management and governance self-assessment process,

the work of the executive managers within the academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting officer has been advised of the implications of the result of their review of the system of internal

control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure
continuous iImprovement of the system s in place

Approved by order of the members of the goveming body on and signed on their behalf, by

MYENAS e A %\m

Marilyn Hubbard, Chair Sarah Bennett, Head Teacher
Governor Accounting officer

Page 10




N .
PRI | YN
e 1 i LI [
L T - - - - w ™ wm T Ll r L] - - - - —Sor— g
- ™ .3 -
{Le U SAR R B T
- ' ! N | S T T H z ' - .
- et * oy ! " ] N L T MY - - T 4 h ! vt
! ol ¢ 3 e owt 4 oo oo t T v rr .- !
- - .
[ . torl ‘» .t
| . Wt Tt I (R [ i’ ¥ o , T
vt [N AP U - [N IOTE PR ) Tl T T T I L LA R fou
- L -
Lot P A R BV I ET AL norw ¢ e (1P - e '
- . .
° TN SRS IR ) I - U SR TTO B T R T4 B P oy W
ssd v P [P Ehal ! - & oo A LA I TR IR | L v
“re . ' .
e - o T ou ey Y y 3
N v
IR [1+) I (Tlak s LS SISV SRR THE e IRRNPRNL IR TN ¢ I NSRS i M N FIN v3oan
SRR UNTRL CAC TR Lol /RN LAV S VU AR B A st T VL T T AN VIO
B ' '
ARV USTRS T S5 RN ¢ TR L Tope L, YN Lt v G e Lo T A e
\:JJH IR AR [ Tl YT . =t I
. - _ - ‘e vres BN
v Fute g I "Cf,'—" 1\ M T e ot Tl T e, " 1 "l )
L Bol el 7 anhony a7 en o R W o ot e L T
CRAN T L
ot |'.:; (3] :"‘u' Y BT LI L SR L YR 3 L
SN (N, A TN AT o1 S ’ ‘L tre, ol °
'
. n 1 IR T - <
ettt [ P C
L Jds afirl o »h;ﬂ VAPV SELat AR TP L NN B B T MG | I L PR T ke " AR 11
fr LV EITLER A LT S A s P oY TR UR LD T | "
L TR AR S LT 1o T s T - 0
AT T CRTL Y ey VITDA Lt e s, Jel o . v
T LAV T IO B BRVRRNE S TR B BT ST ML T AT RV NI A A N S T A R
oo ey, e epeam o= e pegs -
ezl t 21N Ve T
FPE TR S R TV % EPRRPTAGE SRR IC S I A B RS S B L T TR <o
LA L BT YL A T DR U B T AT TR 1T S b W
t L . 1 ., -
"y oLt “
P no. e N T u gty e L LR a -
s RTINS B S r OR T T T e . R Mo o
s [ ' DU IE N f o +o
- -
L ".-\._li N B T AR YR o.M PRI b1 ol ' O
. LT " A L T P - v *
e, o . " 1 . 1 e}
o [ 4 U R | [T "o T . FE '
I LN SR LR -.:'. - ‘. =7 '.J;’ J' ..
Voo v Tr L O




TWO MILE ASH SCHOOL
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting officer of Two Mile Ash School | have considered my responsibility to notify the academy
governing body and the Education Funding Agency of matenal irregulanty, impropnety and non-comphance with
EFA terms and conditions of funding, under the funding agreement in place between the academy and the
Secretary of State As part of my considerahon | have had due regard to the requirements of the Academies
Financtal Handbook

| confirm that | and the academy governing body are able to identify any matenal irregular or improper use of
funds by the academy trust, or material non comphance with the terms and conditions of funding under the
academy’s funding agreement and the Academtes Financial Handbook.

I confirm that no instances of matenal iregulanty, impropnety or funding non-comphance have been discovered
to date

S%@%

Sarah Bennett, Head Teacher
Accounting officer

Date: 20/12/2012
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2012

The Governors (who act as trustees for chantable actvites of Two Mile Ash and are also the directors of the
chantable company for the purposes of company law) are responsible for prepanng the Govemors' report and
the financial statements in accordance with the Annual Accounts Requirements issued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accountng
Practice) and applicable iaw and regulahons

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the chantable company and of the incoming resources and applicatton of
resources, including the income and expenditure, of the chantable company for that penod In preparing these
financial statements, the Governors are required to

. select suitable accounhng policies and then apply them consistently,
. observe the methods and pnnciples of the Chanties SORP,
. make Judgments and accounting eshmates that are reasonable and prudent,

. prepare the financial statements on the going concern basis unless it is inappropnate to presume that
the charitable company will continue in operaton

The Governors are responsible for keeping adequate accounting records that are sufficent to show and
explain the chantable company’s transactions and disclose with reasonable accuracy at any time the financial
posiion of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the chantable company and
hence for taking reasonable steps for the prevention and detection of fraud and cther irregulanties

The Govemors are responstble for ensunng that in its conduct and operation the chantable company applies
financiat and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsibie for ensunng grants received from the EFA/DfE have been applied for
the purposes intended

The Govemnors are responsible for the maintenance and integnty of the comporate and financial information
included on the chantable company's website Legisiaton in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legisiation in other junsdichons

Approved by order of the members of the goveming body on 20 December 2012 and signed on its behalf by’

---------------------------------------------

Marilyn Hubbard, Chair
Governor
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TWO MILE ASH SCHOOL

We have audited the financial statements of Two Mile Ash School for the penod ended 31 August 2012 which
compnse the Statement of financial activibies, the Balance sheet, the Cash flow statement and the related notes
The financial reporting framework that has been appled in their preparation 1s applicable law, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice} and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Audittors’ report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opimon we have formed.

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Govemnors' responsibilites statement, the Govemors (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Our responstbiiity 15 to audit and express an opinion on the finanoal statements in accordance with applicable
law and International Standards on Audiing (UK and Ireland) Those standards require us to comply with the
Audittng Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error. This includes an assessment of. whether the accounting policies are appropnate to the academy's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the Govemnors, and the overall presentation of the financial statements In
additon, we read all the financial and non-financial information In the Governors' report to identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements.

. give a true and fair view of the state of the academy's affairs as at 31 August 2012 and of its incoming
resources and applicatton of resources, including its iIncome and expenditure, for the penod then ended,

. have been properly prepared n accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given In the Govermnors' report for the financial period for which the financial
staternents are prepared is consistent with the financial statements

Page 14




- r P N P - - N T [ . - p g AR S T — ke TR T - - - - e £
o S e L PO L P B RO LT N B T2 P I LS Ao G Sl U
i 1o - R L T Y LA TERVER (T IS A S A A
o h J.‘ -\T'{ ToTrmr o gy, .'“C‘\l‘ I~ "'ﬂ.'aj Ty T H [ M "E."? 2 N
T O P T S A VR [N et o v :
porr Byt ' ':: o - ASTTY SR P N A LR )’]"_: Fd [ v I LR
vfuy i, - 3o Teor toaaly
IS R PO LTI B L TP R - R el RS P P S T
R L e T Y A S A S TR « e e A T O AT I e A I
TV B S N : cnor ikl A e Sebet setr e Lo, W T g
S PRV T . TR R L L . N R [ N S AL S (R T R N L TR T
LA T N TR 7R B R . SRR Co oyt S R
R R A R s T T L B e P R v N
O e I e L R s LTI B IV O T T LR A VO T BURR T IR S HUE L e
1 TR L N T S A toe et Y i e A e I S R T AV I AT AL SYRN I SN
LU SR VY F LACINE VS LY AR e SRR PO I RV BN
HomonnL L Tty b T R taLizpa et euning a0 AR AR BUITNY oAy 3
oS owmano ot sl o et e T Y agee” Ban, ) ordibir 0 2o L T T I LN
AACI I LS A S P - S L T VA S R A ATV A
- —_r - ~ - - o - -
ETUT" 2YA 2 AV AR HT A T UL S . -G Y002
ot T T § P L T E I I B BT AFETAMP LN AP VIVERERT L b (URTUIE U YRI5 (A SO S LTS
Wikl 1 CAFESTI L IO IR I Pl Tl T T et o O ATy LA ol 1o FALAIL N o APl IO I Y
T TR T o danr e g g geoiuadar v o smiEcLEER e wrila 2 1
At A0 WHTIL AP B S [ St toy b oyespyl oo, it samy asd e e Y L )
r R A T X e A L N L LI R 0 L1 SR | S TR LR PR
P TR O LTI S RRT € T T A T T PO I o S L A LA
AT A o TS R BNV % P - R
Adiw b D G La M =HaLbe (Yo vwd JTo oz vamy Yoot
&7V ITATL AT AR S L
LANFR U Y B Ly HA AN 41
P T £ MK S T I A 4 Tt me IPEE O R A T TR LY
S X SEELEYPE of LI R WL S B Tt L e ot ey DL
oot N . L FERY TG Y U TS L S T TR R Tl e F ~or ok ax 4% h
, ot
' ' I S T i Tl e L, [T -SRI H T, [T v
RN LA AL ST A N TUN S S N A A RV
TeCRLATEM L LD IYE TR LNELA 83 T ANTGUC QLD
v (A £ e Fom1 2107 LT A, g woimen, ! r - o
. . RS 4 FIS- s h 21 4 w ‘e = J o Ty ] I 1 . .~
LS - Y (VR TR S I AT A U
.. -




TWO MILE ASH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF TWO MILE ASH SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Compames Act 2008 requires us to
report to you if, in our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and retumns, or
. certain disclosures of governors' remuneration specified by law are not made, or

. ﬁ have not received all the iInformation and explanations we require for our audit

Robert Brown (Sentor statutory auditor)
for and on behalf of

Landers Accountants Ltd

Registered Auditors

38 Market Square
Toddington
Dunstable

LUS 8BS

Date
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

INDEPENDENT AUDITORS' ASSURANCE REPORT ON REGULARITY TO TWO MILE ASH SCHOOL AND
THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 26 July 2011 and further to the requirements of the
Education Funding Agency (EFA) as included in the Acadermes Accounts Direction 2011/12, we have carned
out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Two Mile Ash School dunng the penod 8 July 2011 to 31 August 2012 have been appled to the purposes
identified by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Two Mile Ash School and the EFA in accordance with the terms of our engagement
letter. Qur work has been undertaken so that we might state to Two Mile Ash School and the EFA those matters
we are required to state in a report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibtity to anyone other than Two Mile Ash School and the EFA, for our work, for this
report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF TWO MILE ASH SCHOOQL'S ACCOUNTING OFFICER AND THE
AUDITORS

The Accounting officer 1s responsible, under the requirements of Two Mile Ash School's funding agreement with
the Secretary of State for Education dated 1 August 2011, and the Academies Financiai Handbook as published
by DIES in 2012, for ensunng that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authonttes which govemn them

Our responsibifites for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain Imited assurance and report 1n accordance with our engagement letter and the
requirements of the Academies Accounts Direchion 2011/12. We report to you whether anything has come to
our attention in camrying out our work which suggests that in all matenal respects, expenditure disbursed and
income receved during the penod 8 July 2011 to 31 August 2012 have not been applied to purposes intended by
Parllament or that the financial transachons do not conform to the authonties which govern them

APPROACH

We conducted our engagement in accordance with the Acadermies Accounts Directon 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negaftive conclusion on

regulanty.

A hmited assurance engagement is more imited In scope than a reasonable assurance sngagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified In a reasonable assurance engagement. Accordingly, we do not express a positive opinion

Our engagement tncludes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy's income and expenditure

CONCLUSION

In the course of our work, nothing has come to our attenton which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 8 July 2011 to 31 August 2012 have not been
applied to purposes intended by Parliament and the financial transachons do not conform to the authonhes which
govem them

Page 16
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

INDEPENDENT AUDITORS® ASSURANCE REPORT ON REGULARITY TO TWO MILE ASH SCHOOL AND
THE EDUCATION FUNDING AGENCY (continued)

fintnn A A,

Landers Accountants Ltd
Registered Auditors

38 Market Square
Toddington
Dunstable

LUS 6BS

Date
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TWO MILE ASH SCHOOL

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
{incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE PERIOD ENDED 31 AUGUST 2012

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary mcome
Activities for generating funds
investment income

Incoming resources from chantable activibes

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds

Achivity expenses and other costs
Chantable activities
Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING RESOURCES BEFORE
TRANSFERS

Transfers between Funds

NET INCOME FOR THE YEAR

Actuanal gains and losses on defined benefit
pension schemes

NET MOVEMENT IN FUNDS FOR THE YEAR

Total funds at 8 July 2011

TOTAL FUNDS AT 31 AUGUST 2012

All of the academy’s actvibes denve from acquisiions in the current financial penod.

Note

Db w

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2012 2012 2012 2012
£ £ £ £
64,592 265,023 5,194,614 5,524,229
182,635 - - 182,635
661 - - 661
157,955 3,559,823 - 3,717,778
405,843 3,824,846 5,194,614 9,425,303
160,035 - - 160,035
181,211 3,508,100 126,181 3,815,492
- 503 - 503
341,246 3,508,603 126,181 3,976,030
64,597 316,243 5,068,433 5,449273
- (177,725) 177,725 -
64,597 138,518 5,246,158 5,449,273
- {39,000) - (38,000)
64,597 99,518 5,246,158 5,410,273
64,597 99,518 5,246,158 5410,273
————— e — ———————|

The Statement of Financial Activities includes all gains and losses recognised in the penod

The notes on pages 21 to 42 form part of these financial statements
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TWO MILE ASH SCHOOL

(A company limited by guarantee)
REGISTERED NUMBER: 07698904

BALANCE SHEET
AS AT 31 AUGUST 2012

2012
Note £ £
FIXED ASSETS
Tangible assets 19 5,246,158
CURRENT ASSETS
Debtors 20 161,109
Cash at bank and in hand 205,249
366,358

CREDITORS: amounts falling due within one year 21 {80,243)
NET CURRENT ASSETS 286,115
TOTAL ASSETS LESS CURRENT LIABILITIES 5,532,273
Defined benefit pension scheme hability 27 (122,000)
NET ASSETS/(LIABILITIES) INCLUDING PENSION SCHEME

LIABILITIES 5,410,273
FUNDS OF THE ACADEMY
Restncted funds.

Restncted funds 22 221,518

Restncted fixed asset funds 22 5,246,158

Restncted funds excluding pension hability 5,467,676

Pension reserve {122,000)

Total restncted funds 5,345,676
Unrestricted funds 22 64,597

TOTAL FUNDS 5,410,273

The financial statements were approved by the Governors, and authonsed for issue, on 20 December 2012 and
are signed on thetr behalf, by

Marityn Hubbard, Chair

The notes on pages 21 to 42 form part of these finanaal statements
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2012

Period ended

31 August
2012
Note £
Net cash flow from operating activites 24 3,522
Capital expenditure and financial investment (177,725)
Cash transferred on conversion to an academy trust 26 379,452
INCREASE IN CASH IN THE PERIOD 205,249
All of the cash flows are denved from acquisthions in the current financial peniod
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE PERIOD ENDED 31 AUGUST 2012
Period ended
31 August
2012
£
Increase in cash in the penod 205,249
MOVEMENT IN NET FUNDS IN THE PERIOD 205,248
NET FUNDS AT 31 AUGUST 2012 205,249

The notes on pages 21 to 42 form part of these financial statements

STATEMENT OF CHANGES IN RESOURCES APPLIED FOR FIXED ASSETS FOR CHARITY USE
FOR THE PERIOD ENDED 31 AUGUST 2012

Unrestricted Restricted Endowment Total

funds funds funds funds
2012 2012 2012 2012
£ £ £ £
Net movement in funds for the year 64,597 99,518 - 164,115
NET MOVEMENT IN FUNDS AVAILABLE FOR
FUTURE ACTIVITIES

64,597 99,518 - 164,115

The notes on pages 21 to 42 form part of these financal statements
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

ACCOUNTING POLICIES

1.1

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, with the
excepton of investments which are included at market value. The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP), ‘Accounting and
Reporting by Chantes' published in March 2005, the Academies Accounts Directon 1ssued by the
EFA, applicable accounting standards and the Companies Act 2006

Company status

The academy is a company Imited by guarantee The members of the company are the Govemors
named on page 1 In the event of the academy being wound up, the habiity in respect of the
guarantee Is limuted to £10 per member of the academy

Fund accounting

Unrestncted income funds represent those resources which may be used towards meeting any of
the chantable objects of the academy at the discretion of the Governors.

Designated funds compnse unrestncted funds that have been set aside by the Governors for
particular purposes The aim and use of each designated fund Is set out in the notes to the financial
statements

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific

purpose.

Restncted general funds compnse all other restncted funds received and include grants from the
Department for Education

Investment income, gains and losses are allocated to the appropnate fund

Page 21




Tt T Tl WOV

* [ ', .}n ¢ LI AL 2o a"‘

.

- .~ - JU PO v v om s
. - R “ S
! [ LT t . * T 3t
SRR b4 | ISR D SR A R § oA
e e s .
L-0Tei0f Lot 1ac
L Tt ra bLwit . e '
| a L . v ot e N r e M LI AR | HSRRE . SOT -7
A Pove e - T o V. T ' A U B
R I S T e L R AP B PR N A R 2 TR R )
T AT A I SNV o LIS B LR N (TR e
P ‘ll " ‘ ) ~y i—-” .-' 1 :rl :-r'n' I -\[U o, p—.l ?
avmiay ol B
L1 T S A i e 0 v I A LT A R Tt VI TS ’..l‘{l. . 1) T
SR B S T Ls L R Your L T IR R RAR R B O
b U LR RV P XLk LT o
grumunaLay £ F
P D LT T g doe o ot e g chat aenzm Y- el
- - + ‘o -
TINEA e ) HPTSPEETS o Sbol ELRT ol - R I S0 ALNY S
IR TLR B Y B T T L T L LI RN T ¢ A SRR | - X
T L O L A 7 P P N R T B (1 'S T R S [ D Al IR
PR L L
Corulug Ty B < S U A vie LI P S T LU
T e 0 i ' R A l‘» N I . ' t. "'_l'-: o 1k, Il‘»._J * Ve Wi
oLl
ars ot P P S L N v - PRI I SR I PR N LR A
Ao 3F {a I N A
B L Lt T L T TR TN RN o PRIV




TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

1.

ACCOUNTING POLICIES {continued)

1.4

1.5

Incoming resources

All incoming resources are inciuded in the Statement of financial achvibes when the academy is
legally enttled to the iIncome and the amount ¢an be quantfied with reasonable accuracy

Grants are included in the Statement of financial activities on a receivable basis The balance of
income recerved for specific purposes but not expended dunng the penod 1s shown in the relevant
funds on the Balance shest Where income 1S received in advance of enhitlement of receipt, its
recognition 1s deferred and inciuded in creditors as deferred income Where entitement occurs
before income is received, the income ts accrued

Sponsorship income provided to the academy which amounts to & donation 1s recognised In the
Statement of financial activites In the pencd in which 1t I1s recevable, where there s certainty of
receipt

The value of donated services and gifts in kind prowided to the academy are recognised at their
open market value in the penod in which they are receivable as incoming resources, where the
benefit to the academy can be relably measured An equivalent amount 1s inciuded as expenditure
under the relevant heading in the Statement of financial actvities, except where the gift in kind was a
fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic ife in accordance with the academy’s policies

Donations are recognised on a recewvable basis where there is certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donatons received under Gift Aid or deeds of covenant Is
recogntsed at the time of the donation

Other income, inciuding the hire of facilities, I1s recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service

Resources expended

All expenditure is recognised in the penod in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of tme spent, and depreciation charges
allocated on the porbon of the asset's use Other suppont costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds

Chantable activiies are costs incurred in the academy's educational operatons

Governance costs Inciude the costs attnbutable to the academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Govemors’' meetings and
reimbursed expenses

All resources expended are inciusive of irrecoverable VAT
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

ACCOUNTING POLICIES (continued)

1.6

1.7

1.8

1.9

Going concemn

The governors assess whether the use of going concem Is approphate 1 @ whether there are any
matenal uncertainities related to svents or conditions that may cast significant doubt on the ability of
the company to contnue as a going concem The governors make this assessment in respect of a
penod of one year from the date of approval of the financial statements

Turnover

Tumover compnses revenue recognised by the academy in respect of goods and services supplied
during the penod, exclusive of Value Added Tax and trade discounts

Tangible fixed assets and depreciation
All assets costing more than £500 are capitalised

Where tangible fixed assets have been acquired with the aid of speafic grants, ether from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expectad useful economic life The related grants are credited to a restncted
fixed asset fund in the Statement of financial activibes and are carned forward in the Balance sheet
Depreciation on such assets 1s charged to the restncted fixed asset fund in the Statement of
financial activihes so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's depreciation policy

The policy with respect to impairment reviews of fixed assets 1s carried out if events or changes in
circumstance indicate that the camrying vatue of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments tmpairment losses are recognised in the Statement of Financial Activities

Tangible fixed assets are stated at cost less depreciaton Depreciation 1s not charged on freehold
land. Depreciation on other tangible fixed assets Is provided at rates calculated to wnte off the cost
of those assets, less their estmated residual vatue, over their expected useful lives on the following
bases

Freehold property - 50 Years Straight Line
Property Improvements - 10 Years Straight Line
Property Improvements - 10 Years Straight Line
Plant and machinery - 5 Years Straight Line
Computer equipment - 3 Years Straight Line
Foctures and fitings - 5 Years Straight Line

Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives Assets acquired by hire purchase are depreciated aver their useful ives Finance leases
are those where substanbally all of the benefits and nsks of ownership are assumed by the
academy Obligatons under such agreements are included in creditors net of the finance charge
aliocated to future penods The finance element of the rental payment s charged to the Statement of
financial achwvites so as to produce a constant penodic rate of charge on the net obligaton
outstanding tn each penod
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

ACCOUNTING POLICIES (continued)

1.10 Operating leases

Rentals under operating leases are charged to the Statement of financial activittes on a straight line
basis over the lease term

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight kne basis over the penod untif the date the rent 1s expected to be adjusted to the prevailing
market rate

1.11 Stocks

Stocks are valued at the fower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks Cost includes all direct costs and an appropnate proportion of
fixed and variable overheads

1.12 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule € of the Finance Act
2010 and therefore it mests the definiion of a chantable company for UK corporation tax purposes
Accordingly, the academy 1s potentally exempt from taxahon In respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
258 of the Taxaton of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chantable purposes

1.13 Government grants

Govemment grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activites over the expected useful fives of the assets concemed Other
grants are credited to the Statement of financial activities as the related expenditure 1s incurred

1.14 Pensions

Refirement benefits to employees of the academy are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes,
are contracted out of the State Eamings-Related Pension Scheme ("SERPS"), and the assets are
held separately from those of the academy

The TPS i1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees' working lives with the academy In such a way that the pension cost1s a
substantially level percentage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in note 27, the TPS i1s a mult-employer scheme and the academy is
unable to idenhfy its share of the underiying assets and labilties of the scheme on a consistent and
reasonable basis The TPS i1s therefore treated as a defined contnbuton scheme and the
contnbutions recognised as they are paid each year
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

-

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

1.

ACCOUNTING POLICIES (continued)

The LGPS i1s a funded scheme and the assets are held separately from those of the academy in
separate trustee admimistered funds. Pension scheme assets are measured at farr value and
habiibes are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high qualty corporate bond of equivalent term and
currency to the liabilhes The actuarial valuations are obtained at least tnenmally and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on the settiements and curtailments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of financial activities If the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately in other gains and losses.

1.16 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and habilities and the operabon of the school for £NIL consideration and has been
accounted for under the acquisiton accounting method

The assets and labhtes transferred on conversion from Two Mile Ash School to an academy trust
have been valued at their fair value, being a reasonable eshmate of the current market value that the
academy would expect to pay in an open market for an equnalent tem Their fair value s In
accordance with the accounting policies set out for academy The amounts have been recognised
under the appropnate balance sheet categones, with a comesponding amount recognised in the
Statement of financial activities and analysed under unrestncted funds, restricted general funds and
restncted fixed asset funds

The valuation of the land and property has been determined by a surveyor appointed by the EFA
The valuation 1s on Depreciated Replacement Cost Fixtures, fittings and any other equipment in use
within the school on conversion has been valued at a reasonable estimate of the current market
value This has been performed by staff members and confirmed by members of the governing
body. As at the date of conversion the net hability for the Local Government Pension Scheme has
been ascertained and off-set against the assets introduced into the academy The overalil fair value
of all assets and habiiites at the date of conversion 1s mcluded within the SOFA under donatons

Further details of the transaction are set out in note 26
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

GENERAL ANNUAL GRANT (GAG)

Result and Carry Forward for the Year
GAG Allocation for current penod

Total GAG Available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG
Funds on transfer (GAG)

GAG Carried forward to next year

2012
£

2,528,864

2,528,864

(2,433,056)
(177,725)
303,435

221,518

Maximum permitted GAG camed forward at end of current year (12% allocation for

current year)

GAG to surrender to DfE

{12% rule breached If resuft 15 positive)

VOLUNTARY INCOME

Donations

TRADING ACTIVITIES

Charity trading income
Catenng income

Trading expenses
Cost of goods and wages

Net income from trading actvities

Page 26

(303,464)
(81,946)

No breach

Unrestricted Restricted Total
funds funds funds
2012 2012 2012

£ £ £

64,592 5,459,637 5,524,229

Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
182,635 - 182,635
160,035 - 160,035
22,600 - 22,600
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

INVESTMENT INCOME
Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
Investment income 861 - 661
e
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
Educational operations 5,321 3,096,193 3,101,514
School tnps and achvities 152,634 - 152,634
{nitial Teacher Training Partnership - 463,630 463,630
157,955 3,559,823 3,717,778
—— ]
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
DfE/EFA revenue grant
General Annual Grant (GAG) - 2,594,253 2,594,253
Start up grants - 25,000 25,000
Other DfE / YPLA - 27,293 27,293
Nurture funding - 35,770 35,770
Traimng and salary grants from ITTP - 80,883 80,883
Other services - 57,200 57,200
Local Authonty grants - 100,101 100,101
Other grants - 25,499 25,499
Capital funding - 27,892 27,892
Rental income 5,321 - 5321
Other iIncome - 20,831 20,831
Breakfast, after school and holiday clubs - 101,471 101,471
5,321
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3,096,193

3,101,514
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Educational operatons
School trips and achvities
ITTP

SUMMARY BY EXPENDITURE TYPE

Educational operations
School tnps and activities
ITTP

GOVERNANCE COSTS

Governors expenses

Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
15,043 3,206,738 3,221,781
165,168 - 166,168
- 427,543 427,543
181,211 3,634,281 3,815,492
Staff costs Depreciation Other costs Total
2012 2012 2012 2012
£ £ £ £
2,313,300 126,181 782,300 3,221,781
- - 166,168 166,168
85,017 - 342,526 427,543
2,398,317 126,181 1,290,994 3,815,492
Unrestricted Restricted Total
funds funds funds
2012 2012 2012
£ £ £
- 503 503
e ——
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TWO MILE ASH SCHOOL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2012

10.

DIRECT COSTS

Pension income
Teaching and education
Educationai supplies
Staff development
Educatronat consultancy
Other direct costs
Recrutment
Maintenance of premises
Cleaning
Rent and rates
Insurance
Secunty and transport
Light and heat
School clubs and actvites
Computer costs
School tnps and activities
Payments to partnership
schools
Wages and salanes
National insurance
Pension cost

SUPPORT COSTS

Other direct costs

School clubs and activities
Consuftancy costs
Computer costs

Bank chamges

Wages and salanes
National insurance
Pension cost
Deprecation
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775,615

Basis of Educational School Total
Allocation operation Funds ITTP 2012
£ £ £ £
4,000 - - 4,000
11,528 - - 11,528
62,744 - - 62,744
12,987 - - 12,987
11,811 . - 11,811
16,713 - - 16,713
1,255 - - 1,255
169,238 - - 169,238
8,837 - - 8,837
25,233 - - 25,233
32,950 - - 32,950
23,744 . - 23,744
30,748 . - 30,748
37,107 - - 37,107
44,465 - - 44,465
- 166,168 - 166,168
- - 342,526 342,526
1,622,683 - 51,031 1,673,714
120,514 - - 120,514
209,609 - - 209,609
2,446,166 166,168 393,557 3,005,891
e ————— —————— ————1 ———
Basis of Educational Total
Allocation operatio ITTP 2012
£ £ £
87,210 - 87,210
190,003 - 190,003
3,588 - 3,588
6,845 - 6,845
1,284 - 1,294
303,782 33,986 337,768
19,381 - 19,381
37,331 - 37,331
126,181 - 126,181
33,986

809,601
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

1.

12

13.

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

Catenng expenditure

Costs of generating funds

Educational operatons
School tnps and acthvities
Intial Teacher Training Partnership (ITTP)

Charitable activities

Governance

ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES

Educational operations
School tnps and activities
Imtial Teacher Traiming Partnership (ITTP)

Total

TURNCVER

Staff costs Depreciation Other costs Total
2012 2012 2012 2012
£ £ £ £
53,240 - 106,795 160,035
53,240 - 106,795 160,035
2,313,300 126,181 782,300 3,221,781
- - 166,168 166,168
85,017 - 342,526 427,543
2,398,317 126,181 1,290,994 3,815492
- - 503 503
2,451,557 126,181 1,398,292 3,976,030
Activities
undertaken Support
directly costs Total
2012 2012 2012
£ £ £

2,446,166 775,815 3,221,781
166,168 - 166,168
393,557 33,986 427,543
3,005,891 809,601 3,815,492
S —— p————— p——— =

The whole of the turnover Is attnbutable to providing catenng faciliies to schools

All turnover arose within the United Kingdom
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

14.

NET INCOMING RESOURCES
This is stated after charging’

Deprecation of tangible fixed assets
- owned by the chanty
Audritors’ remuneration

Dunng the pencd, no Govemors received any remuneration
Dunng the penod, no Govemors received any benefits in land
Dunng the penod, no Govemors received any reimbursement of expenses

Period ended
31 August
2012
£

126,181
9,000
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

15.

16.

STAFF COSTS

Staff costs were as follows

Period ended
31 August
2012
£

Wages and salanes 2,056,341
Social secunty costs 141,173
Cther pension costs (Note 27) 254,044

2,451,558

The average number of persons {including the senior management team) employed by the academy
dunng the penod expressed as full time equivalents was as follows

Period ended

31 August

2012

No.
Teachers and classroom assistants 48
Admin and support 21
Management 5
75
f—

The number of employees whose emoluments fell within the followming bands was

Period ended
31 August
2012
No.

in the band £100,001 - £110,000 1

IThe Academy paid pension contnbutions of £12,825 In respect of the above individual This represents
the cost for the 13 month penod up to 31 August 2012

GOVERNORS' REMUNERATION

Pnncipal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Pnncipal and staff and not in respect of their services as governors No registered member of the
chantable company received any remuneration.
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TWO MILE ASH SCHOOL
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practce the academy has purchased insurance to protect
Governors and officers from claims ansing from negligent acts, errors or omissions occurnng whilst on
academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for the
period ended 31 August 2012 was £1,660

The cost of this insurance I1s included in the total insurance cost

OTHER FINANCE INCOME
Period ended

31 August
2012
£
Expected return on penston scheme assets 5,000
Interest on pension scheme habilites {9,000)
(4,000)
TANGIBLE FIXED ASSETS
Freehold Fixtures and Office Computer
property fittings equipment equipment
£ £ £ £
Cost
Additions 5,155,518 108,996 17,075 42,395
At 31 August 2012 5,155,518 108,9%6 17,075 42,395
Depreciation
Charge for the penod 89,379 11,213 6,028 15,283
At 31 August 2012 89,379 11,213 6,028 15,283
Net book value

At 31 August 2012 5,066,139 97,783 11,047 27,112

forn e —————]
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

19.

20.

21.

TANGIBLE FIXED ASSETS (continued)

Other fixed
assets Total
£ £

Cost
Additions 48,355 5,372,339
At 31 August 2012 48,355 5,372,339
Depreciation
Charge for the penod 4,278 126,181
At 31 August 2012 4,278 126,181
Net book value
At 31 August 2012 44,077 5,246,158

e —— e ——

Included in land and bulldings i1s freehold land at valuation of £1,030,338 which 1s not depreciated

DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS:
Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income
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2012
£

87,283
41,892
31,934

161,109

2012

176
25,388
54,679

80,243
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TWO MILE ASH SCHOOL

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

22.

STATEMENT OF FUNDS
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £
Designated funds
Voluntary funds - 178,055 {166,168} - - 11,887
General funds
General Funds - all
funds - 227,788 {175,078) - - 52,710
Total Unresincted
funds - 405,843 {341,246) - - 64,597
Restricted funds
General Annual
Grant (GAG) - 2,832,299 (2,433,056) (177,725) - 221,518
Start up grant - 25,000 (25,000) - - -
Nurture funding - 35,770 (35,770) - - -
Tramning teachers
grants - 80,883 (80,883) - - -
Other resincted
funds - 940,894 {940,894) - - -
Penston reserve - (90,000) 7,000 - (39,000) {122,000)
- 3,824,846 (3,508,603) (177,725) (39,000) 99,518
Restricted fixed asset funds
Restncted Fixed
Asset Funds - all
funds “ 5,194,614 (126,181) 177,725 - 5,246,158
Total restncted
funds - 9,019,460 (3,634,784) - (39,000) 5,345,676
Total of funds - 9425303 (3,976,030) - {39,000) 5,410,273
f——————] ] T — —_— — —_———
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

23.

SUMMARY OF FUNDS
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
Designated funds - 178,055 {166,168) - - 11,887
General funds - 227,788 (175,078) - - 52,710
- 405,843 {341,2486) - - 64,597
Restncted funds - 3,824,846 (3,508,603) {177,725) {39,000) 99,518
Restncted fixed
asset funds - 5,194,614 (126,181) 177,725 - 5,246,158
- 9425303 (3,976,030) . (39,000) 5,410,273
e — 1 ————————— e ————— p————————— o —————————
ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2012 2012 2012 2012
£ £ £ £
Tangible fixed assets - - 5,246,158 5,246,158
Current assets 64,597 301,760 - 366,357
Creditors due within one year - (80,242) - (80,242)
Provisions for Lkabilhes and charges - (122,000) - {122,000}

64,597 99,518 5,246,158

NET CASH FLOW FROM OPERATING ACTIVITIES

Continuing Discontinued

£ £
Net incoming resources before revaluations 5,449,273 -
Fair value of assets on conversion (5,499,368) -
Depreciation of tangible fixed assets 126,181 -
Increase in debtors (184,807) -
Increase in creditors 80,243 -
FRS 17 adjustments 32,000 -

Net cash inflow from operations
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5,410,273

Period ended
31 August
2012
Total
£

5,449,273
(5,499,368)
126,181
(184,807)
80,243
32,000

3,522
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

25.

26.

Period ended

31 August
2012
£
Capital expenditure and financial investment
Purchase of tangible fixed assets {177,725)
]
ANALYSIS OF CHANGES IN NET DEBT
Other ‘
non-cash
8 July Cashflow changes 31 August ‘
2011 2012
£ £ £ £ .
Cash at bank and in hand" - 205,249 - 205,249

Net funds - 205,249

CONVERSION TO AN ACADEMY TRUST

205,249

On 1 August 2011 Two Mile Ash School converted to academy trust status under the Acadermes Act 2010
and all the operations and assets and liabilities were transferred to Two Mile Ash School from Milton

Keynes Council for £NIL consideration

The transfer has been accounted for using the acquisiton method The assets and habilhes transferred
were valued at their far value and recognised in the Balance sheet under the appropnate headings with a
corresponding net amount recegnised in the Statement of financial activities as voluntary income

The following table sets out the fair values of the identifiable assets and hiabilites transferred and an

analysis of their recognition in the Statement of financial actvites

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £

Tangible fixed assets
- Freeholdfteasehold land and builldings - - 5,155,518 5,155,518
- Other tangible fixed assets - - 39,097 39,097
Budget surplus/(deficit) on LA funds - 303,435 - 303,435
Budget surplus/{deficit) on other school funds 64,592 - - 64,592
LGPS pension surplus/{deficit) - (90,000) - {90,000)
Surplus/(deficit) on ITTP - 10,727 - 10,727

Net assets/(habiities) 64,592 224,162

The above net assets include £379,454 that were transferred as cash

The land and buildings were transferred over on a freehold basis.
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5,194,615

5,483,369
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TWO MILE ASH SCHOOL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

27.

PENSION COMMITMENTS

The academy’s employees belong to two pnncipal pension schemes the Teachers Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Buckinghamshire County Councit Pension Fund
Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The
latest actuanat valuaten of the TPS was 31 March 2004 and of the LGPS 31 March 2010,

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
penod.

Teachers’ Pension Scheme

The Teachers' Pension Scheme ("TPS") s a statutory, contnbutory, defined benefit scheme The
regulattons under which the TPS operates are the Teachers' Pensions Regulatons 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for In
the Superannuation Act 1972, paid out of momes provided by Pariament Under the unfunded TPS,
teachers' contnbutons on a 'pay as you go' basis, and employers' contnbutions are credited to the
Exchequer under amangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases)
From 1 Apnl 2001, the Account has been credited with a real rate of retum (in excess of pnce increases
and currently set at 3 5%), which i1s equivalent to assuming that the balance in the Account is invested in
notional investments that produce that real rate of retum

The Government Actuary (GA"), using normal actuanal pnnciples, conducts formal actuarial reviews of the
TPS The aim of the reviews Is to specify the leve! of future contnbutions

The contnbution rate paid into the TPS 1s assessed in two parts First, a standard contnbution rate (SCR")
is determined This 1s the contnbution, expressed as a percentage of the salanes of teachers and
lecturers in service or entenng service during the period over which the contnbution rate applies, which if it
were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable in respect of that service Secondly, a supplementary contnbution s payable if, as a
result of the actuarial investigation, it 1s found that accumulated liabiliies of the Account for benefits to
past and prasent teachers, are not fully covered by standard contnbutions to be paid in future and by the
notional fund buift up from past contnbutions The total contnbution rate payable is the sum of the SCR
and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total labilhes of the Scheme (pensions currently in payment and the
estmated cost of fulure benefits) amounted to £166,500 millions The value of the assets (estmated
future contnbutions together with the proceeds from the nobonal investments held at the valuation date)
was £163,240 milhons The assumed real rate of return 1s 3 5% in excess of pnces and 2% In excess of
eamings The rate of real earnings growth 1s assumed to be 1.5%. The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as part of the cost sharing agreement between employers' and teachers’
representatives, the SCR was assessed at 1975%, and the supplementary contnbubon rate was
assessed to be 0 75% (to balance assets and habilihes as required by the regulations within 15 years)
This resulted in a total contribufion rate of 20 5%, which translated into an employee contribution rate of
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

27.

PENSION COMMITMENTS (continued)

6 4% and employer contnbubon rate of 14 1% payable The cost-sharing agreement also introduced -
effechive for the first time for the 2008 valuaton - a 14% cap on employer contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contnbution rate
will be applied in 2013-14 and 2014-15

Actuanal scheme valuatons are dependent on assumphons about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuatons are, therefore, cumrently suspended The Government, however,
has set out a future process for deterrmaning the employer coninbution rate under the new schems, and
this process will involve a full actuanal valuation

Under the definitons set out \n Financial Reporting Standard (FRS17) Retirement Benefits, the TPS is a
multi-employer pension scheme The academy I1s unable to identify its share of the underlying assets and
hiabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS17 and
has accounted for its contmbutons to the scheme as if it were a defined contnbution scheme The
academy has set out above the information available on the scheme and the implications for the academy
in terms of the anticipated contribution rates

Local Government Pension Scheme

The LGPS ts a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contnbution made for the penod ended 31 August 2012 was £107,000, of which employer’s
contribitions totalled £82,000 The agreed contnbution rate for future years are 19 1% for employers and
5.5-7 5% for employees

As descnbed in note 26 the LGPS cbligation relates to the employees of the academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were ehgble to, and did, join the scheme in the penod The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor schoal and the
academy at the balance sheet date

The amounts recognised in the Balance sheet are as follows

Period ended
31 August
2012
£

Present value of funded obligations (266,000)
Fair value of scheme assets 144,000

Net llability (122,000)
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

27.

PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of financial activihes are as follows

Current sefvice cost
interest on obligation
Expected return on scheme assets

Total

Actua! return on scheme assets

Movements in the present value of the defined benefit obigaton were as follows

Opening defined benefit cbligation
Current service cost

interest cost

Coninbutions by scheme parhcipants
Actuanal Losses

Closing defined benefit obligaton

Movements in the fair value of the academy’s share of scheme assets

Opening farr value of scheme assets
Expected return on assets

Actuanal gains and (losses)
Contnbutions by employer
Contnbutions by employees

The cumulative amount of actuanal losses recognised in the Statement of total recognised gains and

losses was £39,000

The academy expects to contnbute £88,000 to ts Defined benefit penston scheme in 2013
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Period ended
31 August
2012
£

(71,000)
(9,000)
5,000

(75,000)

8,000

Period ended
31 August
2012
£

119,000
71,000
9,000
25,000
42,000

266,000

Period ended
31 August
2012
£

29,000
5,000
3,000

82,000

25,000

144,000
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 3t AUGUST 2012

27.

PENSION COMMITMENTS (continued)

The major categones of scheme assets as a percentage of total scheme assets are as follows

2012
Equities 64.00 %
Giits 7.00 %
Other Bonds 10.00 %
Property 8.00 %
Cash 2,00 %
Alternative Assets 9.00 %
Principal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

2012
Discount rate for scheme liabilhes 3.90 %
Rate of increase In salanes 410 %
Rate of increase for pensions in payment / inflation 1.90 %
Inflation assumphon (CPi) 1.80 %

The current mortality assumptions include sufficent allowance for future improvements in mortality rates
The assumed hfe expectations on retirement age 65 are

2012
Retinng today
Males 20.0
Females 24.0
Retnng in 20 years
Males 220
Females 259
Amounts for the current penod are as follows
Defined benefit pension schemes

2012

£
Defined benefit obligation (266,000)
Scheme assets 144,000
Deficit (122,000)
Expenence adjustments on scheme habilites (42,000)
Expenence adjustments on scheme assets 3,000
e ——
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TWO MILE ASH SCHOOL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2012

28,

OPERATING LEASE COMMITMENTS

At 31 August 2012 the academy had annual comrtments under non-cancellable operating leases as
follows

2012
£
Expiry date:
Within 1 year 7,627
Between 2 and 5 years 968
After more than 5 years 53717

All of the above commuttments relate to equipment.

29,

30.

RELATED PARTY TRANSACTIONS

Owing to the nature of the academy's operations and the composition of the board of governors being
drawn from local public and prnivate sector organisations, it 1s inevitable that transactions will take place
with organisations in which a member of the board of governors may have an interest All transactions
involving such organisations are conducted at arm's length and in accordance with the academy's
financial regulatons and nommal procurement precedures

Dunng the penod the academy paid £61,421 and committed to a further £28,254 for building and
maintenance work camed out by HGH Ltd HGH Lid 1s controlled by the husband of Sarah Bennett the
Headteacher of the school

Pecuniary interest is declared at all bmes by the Headteacher and on behalf of the Headteacher where
this 1s appropnate Rigorous process of value for money Is obtained and records maintained and
reviewed by the academy's governors

CONTROLLING PARTY
There is no controling party for the penod
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