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TRUSTEES' REPORT A
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the financial statements and auditor’'s report of the
charitable company for the year / period 1-September 2018 to 31 August 2019. The annual report serves the
purposes of both a trustees’ report, and a directors’ report under company law.

The Academy Trust operates an academy for pupils aged 11 to 18 serving a catchment area in Hazlemere. It
has a pupil capacity of 1186 and had a roll of 1019 in the school census on 16" May 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution .

The Academy. Trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the Academy Trust. The
trustees of Sir William Ramsay Academy Trust Limited are also'the directors of the charitable company for the
purposes of company law. The charitable company operates as Sir William Ramsay School Academy.

Details of the trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on pages 1 and 2.

The number of Members had gradually reduced by natural wastage as governors resigned. To address this,
Members agreed at their meeting on 11 December 2018 to increase their number by two making a total of 5
Members to conform with EFA recommendations.

Members’ Liability .

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities i

Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law
would otherwise attach them in respect of any negligence, default or breach of trust or breach of duty of which
they may be guilty in relation to the Academy Trust.

The Academy has entered into the ESFA'’s Risk Protection Arrangement which reimburses the Academy in the
event of a loss under the RPA membership rules including employer's liability, public liability and professional
indemnity risks.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Method of Recruitment and Appointment or Election of Trustees
The Articles of Association require the Members of the Academy Trustto appomt Governors, WIth no maximum
number, including:

Up to 9 Appointed Governors the appomtment of which is by the same means as for Co-opted
Governors.

Up to two Staff Governors, comprising of at least 1 member of support staff, are elected by the school
staff as individuals, representative of the staff of the school. Both teaching and support staff paid to
work at the school are eligible for staff governorship. The Headteacher is treated for all purposes as
being an ex officio Governor.

A minimum of three Parent Governors can be elected. Any vacancy is announced to parents and
nominations requested. If the vacancy is contested (i.e. there are more parents standing for election
than places available), an election will need to be held and parents should have the opportunity to meet
the candidates prior to the election. In addition, the candidates should produce a brief statement for
distribution to parents entitled to vote. If the number of nominations is iess than or equal to the number
of vacancies, the candidate(s) will be elected unopposed and it will not be necessary to proceed to an
election.

Co-opted Governors - Up to two Co-opted Governors can be appomted by the Governing Body
because they have experience and/or expertise of particular benefit to the school. Following an
identification of specific needs, suitable candidates are identified by the Governing Body and
approached accordingly. .

Policies and Procedures Adopted for the Induction and Training of Trustees

The Governing Body and Headteacher believe it is essential that all new governors receive a comprehensnve
induction package covering a broad range of issues and topics. The Academy is committed to ensuring that
new governors are given the necessary information and support to fulfil their role with confidence. The process
is seen as an investment, leading to more effective governance and retention of governors with consequent
benefits to the school. '

New governors will:

Be welcomed to the Governing Body by the Chalrman

Be invited by the Headteacher to visit the academy

Have the opportunity to tour the academy and meet staff and students

Receive an informal briefing on the academy from the Headteacher and/or Chairman .
Be asked to complete a DBS check and declaration

Have the opportunity to meet informally with an existing experienced governor who will then act as
their mentor

Be accompanied by their mentor to their first full Governing Body meeting (if reqmred)
Have the opportunity to review their first meeting with the mentor

New governors will receive:

® & o o o o o

The DFE Governance Handbook

The academy prospectus

The academy's "Induction Pack for Academy Governors"

The School Improvement Plan

The latest Ofsted report, School Self-Evaluation Form and Action Plan
Details of Induction Training

Minutes of the last full Governing Body meetlng and details of the Govermng Body committees
including their terms of reference

Dates for future Governors' meetings including committee meetings
Details of how to contact the other Governors

Details of how to contact the academy including the e-mail address
Recent academy newsletters

A calendar of academy events
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Policies and Procedures Adopted for the Induction and Training of Trustees (continued)

The Governing Body at Sir William Ramsay School is committed to providing adequate opportunities for
Governors to undertake and receive suitable training to enable them to undertake their role more effectively.
To this end the Governing Body purchases training from the National Governance Association.

All new Governors are actively encouraged to take advantage of this training to gain a better understanding of
the role and responsibilities of being a School Governor. Additionally, Governors with specific roles within the
Governing Body are strongly encouraged to undertake specific training. There is a nominated Development
Governor who promotes appropriate training to all governors.

Organisational Structure

The structure consists of three levels: the Governors, Senior Leadership Team and budget holders. The aim
of the management structure is to devolve responsibility and encourage involvement in decision making at all
levels.

The Governors of the Academy Trust are responsible for setting policies, adopting an annual plan and budget,
monitoring the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments. The Governors are also responsible for approving the
Financial Procedures Manual under which the Academy's finances operate.

Each of the Governors form part of the Trust's four committees: Finance, Premises, Health and Safety,
Curriculum, Personnel and Pay. Each committee has its own Terms of Reference, which helps to aid the policy
making process and outlines the specific responsibilities of each committee.

The Headteacher (the Accounting Officer) has overall executive responsibility for the academy’s activities
including financial activities. Much of the responsibility for financial activities has been delegated to the
Business Manager. During the year, the Senior Leadership Team comprised the Headteacher, Deputy
Headteacher, Business Manager and 3 Assistant Headteachers. The Senior Leadership Team control the
Academy at an executive level implementing the policies laid down by the Governors and reporting back to
them. The Senior Leadership Team meets weekly and is collectively responsible for the day to day operation
of the Academy, in particular organising the teaching staff, facilities and students. Spending control is
devolved to budget holders, with expenditure above.certain limits needing additional authorisation from either
the senior managers or the trustees (or both).

Arrangements for setting pay and remuneration of key management personnel

The Governing Body has established the following pay scales for the headteacher, deputy headteacher[s] and
assistant headteacher[s]

e Headteacher pay range: (35)
. Deputy Headteacher pay range: (21 25)
e Assistant Headteacher pay (13-17)

. The Governing Body will pay teachers as deputy or assistant headteachers only where the Governing Body is
satisfied that, in the context of the teacher's duties, the role includes a S|gn|f|cant responsibility that is not
required of all classroom teachers or TLR holders, and that the role:

a. is focused on teaching and learning;
b. requires the exercise of a teacher's professional skills and judgment;
c. requires the teacher to lead and manage the school through:
= development of teaching and learning priorities across the school;
s accountability for the standards of achievement and behaviour of pupils across the school;
= accountability for the planning and deployment of the school's resources;
* leading policy development and implementation across the school in accordance with statutory
‘provisions; _
*  managing whole school operational actlwty,
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Arrangements for setting pay and remuneration of key management personnel (continued)

. working with external bodies and agencies; and
= securing pupils' access to their educational entitiements;

d. has an impact on the educational progress of the school's pupils;

e. involves leading, developing and enhancing the teaching practice of the school's staff; and
includes line management responsibility for a significant number of people and/or the line management

of other line managers.

—

In the case of a deputy headteacher post, the Governing Body must also be satisfied that this significant
responsibility features a job weight which exceeds that expected of an assistant headteacher employed in the
same school, mcludmg responsibility for discharging in full the responsibilities of the head in the absence of the
head teacher.

The Governing Body will normally appoint new leadership teachers at the bottom point of the relevant pay
range

Trade union facility time -

Relevant union officials

Number of employees who were relevant Full-time equivalent employee number

_union officials during the relevant period
1 0.8

Percentage of time spent on facility time

Percentage of time Number of employees
1%-50% _ . 0.8

Relevant union officials (contihued)

Percentage of pay bill spent on facility time

Total cost of facility time : £1,211
Total pay bill - £4,773,479
Percentage of the total pay b|l| spent on facility

time, calculated as: 0.026%
(total cost of facility time + total pay bill) x 100

Paid trade union activities

Time spent on paid trade union activities as a 100%
percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union activities
by relevant union officials during the relevant
period + total paid facility time hours) x 100

Related Parties and other Connected Charities and Organisations
The Academy Trust has no connected organisations or related party relationships so is therefore not exposed
to any impact this may have on the operating policies of the trust.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal objective and activity of the charitable company is the operatlon of Sir William Ramsay School to
provide education for pupils between the ages of 11 and 18.

The School provides an education for pupils who are, drawn from the area in which the School is‘situated and
_as defined by its published catchment area. The schools Year 7 intake is non-selective.

The School, however, operates an open-access sixth form and as such admits students from :(“)ther 11 -16
providers in the area at Year 12 in addition to those contmumg into Year 12 from the School itself.

Objectives, Strategies and Actlvmes

The aims of Sir William Ramsay School are focused around the vision that all students will achleve at least in
line with National expectations based upon their prior attainment; though every effort will be made to motivate
and inspire students to exceed expectations.

" The vision is for Sir William Ramsay School to be a dynamic learning community which promotes individual
and collaborative success for all. The core aim is for all students to be empowered to achieve their potential.

We aim to achieve our vision by:
e Raising students above the ordinary by developing and delivering lifelong learning wh:ch transforms
lives
Ensuring every person feels valued, safe and happy
Enabling students to feel proud of themselves, and also enjoy the success of others
Promoting a culture of mutual respect where everyone is treated as a valued member of the school
- community
¢ Encouraging positive communication so that words and actlons are thoughtful, supportive and
motivational
Placing parents and carers at the heart of the life of the school
Respecti'ng and promoting the spiritual, moral, social and cultural development of every individual
Recruiting well-qualified and highly committed staff
Adopting an ethos of continuous improvement within all aspects of school life

The School Action plan for 2018/19 was focused on six objectives:

Objective 1: To ensure that boys make at least good progress in Engllsh Language and Literature
(Link Governor: Stuart Carter)

¢ Core consistencies and routines in all lessons ensuring challenge and active learning..

e  Writing stamina and resilience developed through extended writing.

e Love of reading and reading speed developed though additional activities.

Objective 2: To improve the literacy of boys across the school (Link Governor: Kim Frost)
o Diagnose reading needs more effectively to ensure more stable rates of progress in reading ages.
o Whole school Spelling, Punctuation and Grammar (SPAG) codes put in place. ;
o Strategies in place to ensure boys are able to access the English curriculum.
o Convert oracy to high quality written work.

Objective 3: To ensure that all students make at least good progress in Geography (Link Governor:
Cliff Brown)

All students are challenged to regularly “Think Hard" and learn actively

Years 7 to 11 curriculum reviewed to ensure progressive development of skills and knowledge.
Assessment and feedback improved to enable more rapid progress.

[ ]
[ ]
[ ]
¢ Revision and interventions in Years 11 and 13 are structured and targeted
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives, Strategies and Activities (continued)

Objective 4: To ensure that the more able students are challenged in the classrooms (Link Governor:
Julie Irwin) :

"Wildly Important Goals” in place for each subject linked to achieving top grades in Years 11 and 13.
Subjects have a full understanding of exams’ syllabi and address any impacts for the most able.
Homework and stretch routines monitored to ensure consistency. :

Thinking hard talk, devices and memory consistently used.

Kaleidoscope questions used to challenge and inspire.

Ramsay 5 for the most able used in Sixth Form lessons.

Objective 5: To improve out of lesson behaviours (Link Governor: Cliff Brown)
e Campaign of Respect introduced throughout the school, rewarding good behaviour, kindness and
respect.
Lunch time incidents reduced through shorter lunchtime, more activities and restructured duty system.
Number of students out of lessons is reduced.
Bronze level Anti-Bullying Quality Mark (ABQM) achieved.
Effective and efficient leadership of Pastoral Management Team.
Student information centralised into SIMS.
Student safeguarding information centralised into MyConcern.

Objective 6: To develop a Post-16 strategy that secures provision and ensures viability (Link Governor:
Nige! Cole)

SWRS current offer and that in the wider locality researched to identify gaps in the market.

Clear vision in place for Post-16 education at SWRS.

Set of fully costed options developed.

Strategy and implementation plan in place.

Public Benefit

The Governors have considered the Charity Commission's guidance on Public Benefit. The key public benefit
delivered by Sir William Ramsay School is the maintenance and development of the high quality education
provided by the School to the young people of Hazlemere and the surrounding parishes. Additionally, it is
recognised the positive impact that the school should have on the local community with regard to the
development of well-rounded members of the community, but also in providing a focal point for.the community
to engage with the school through activities or lettings opportunities within the school.

In doing this Sir William Ramsay School not only offers a broadly-based academic education but aims to
educate the whole individual. A very wide-range of extra-curricular activities, educational trips and visits are
offered and undertaken. .

STRATEGIC REPORT

Achievements and Performance
- The school makes good use of monitoring systems. As a result, progress is tracked closely and any areas of
underperformance are highlighted early. This work is focused into the Raising Achievement Programme.

Key Stage 4 — Year 11 results 2019

. This year
5 A*-C (9-4) inc. English and Maths 53%
% 9-4 in English and Maths 57%
% 9-4 in Maths ’ - 61%
% 9-4 in English 73%
Number of Grade A/7 and above 200
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Achievements and Performance (continued)

~ Key Stage 5 — Year 13 results 2019

2019 results*
L3VA A-level -0.43
L3VA Vocational -0.14-

v

Key Performance Indicators

Finance '

The school utilises the School’s Financial Benchmarkmg Tool and the Academy Benchmarking report produced
by its Auditors to analyse performance against key financial performance indicators. From September 2018,
KPls have featured in the monthly Management Accounts as well.

For the 2017/18 academic year, the School Financial Benchmarkmg Tool showed that, benchmarked agamst
6 statistically similar secondary academies in Buckinghamshire:
e SWRS had the highest total income per pupil (£6,182) against an average of £5, 523
SWRS had the highest total expenditure per pupil (£6,340) against an average of £5,657
73.3% of SWRS total expenditure was on staffing against an average of 74.4%
5% of SWRS total expenditure was on premises against an average of 5.3%
11.4% of SWRS total expenditure was on supplies and services against an average of 14%

The higher levels of income and expendlture per pupil at SWRS is predominantly due to the two ARPs in the
school.

Ofsted
In December 2018 the school was graded Requires Improvement by Ofsted. Progress since the last inspection
in June 2016 was acknowledged and it is expected the school will return to Good in the academic year 2020/21.

Attendance
Following focused and proactive efforts, attendance increased to 94.2% in 2018/19 (from 91.7% in 2017/18)
and persistent absence decreased to 12.2%.

Going Concern '

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust

has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in prepanng the financial statements. Further details regardlng the
adoptlon of the gomg concern basns can be found in the Statement of Accounting Policies. L

FINANCIAL REVIEW

. Most of the School’s income is obtained from the DfE via the ESFA in the form of its General Annuai Grant
(GAG), the use of which is restricted to particular purposes; i.e. the objects of the Academy Trust. The GAG
received during the period covered by this report and the associated expenditure are shown as Restricted
funds in the Statement of Financial Activities. :

The Devolved Formula Capital Grant (DFC) in -accordance with the Charities SORP 2015, is shown in the
Statement of Financial Activities (SOFA) as Restricted Fixed Asset funds.

On conversion on 1 August 2011, all of the fixed assets of the former Foundation Schoo! were transferred to
the new Academy Trust and are shown as Restricted Fixed Asset funds. The Balance Sheet Restricted Fixed
Asset fund is reduced by depreciation charges over the expected useful life of the assets concerned, as
explained in Note 1 to the Financial Statements.

Expenditure for the period covered by this report was covered by the GAG received from the DfE and other
income, such as voluntary income, activities for generating funds and lettings income.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

FINANCIAL REVIEW (continued)

The Trust's financial position demonstrates total income of £6,230,223 with a surplus of £38,198 before
adjustments for capital grants, depreciation and adjustment made to the Local Government Pension Scheme.
Following the depreciation of fixed assets (£362,120) and actuarial adjustments of £852,000, the academy
reports a deficit at 31 August 2019 of £1,084,004. The deficit is allocated to reserves.

The Restricted Fixed Asset reserve of £20,054,964 is made up of the net book value of tangible fixed assets
and unspent capital grant of £8,470. The unrestricted and restricted reserves after adjustment for the LGPS
pension obligation and the school fund surplus total £859,502.

These reserves are a result of detailed and tight budgeting and budget control procedures which were inherited
from the former foundation school, and which have been firmly embedded in the Academy Trust's daily financial
management.

Reserves Policy

Under its Funding Agreement with the Secretary of State for Education, Sir William Ramsay School is allowed
to carry forward reserves amounting to 12% of the total General Annual Grant (GAG) payable for the Academy
in the Academy financial year just ended. :

This carried forward amount may be used as follows:

a) Equivalent to 2% of the GAG payable in the financial year just ended may be used for any purposes
for which GAG is paid )

b) Equivalent to 12% of the GAG payable in the financial year just ended less any amount used under
sub- clause (a) above may be used for expenditure on the upkeep and improvement of premises,
including the costs of equipment and routine repairs and maintenance of the Academy. and on capital
expenditure relating to the Academy.

Non-GAG reserves may be held without limit.

The level of reserves held at 31 August 2019 total £17,588,466. Of this figure, £835,464 represents unrestricted
reserves and restricted reserves, excluding the pension obligation and surplus on the school fund.

Reserves at the end of each year are generally held in support of but not restricted to:
¢ Future investment in specific educational initiatives (for example: targeting the performance of boys
and more able students; focusing on pupil premium and catch-up students)
* Anticipated downward movements in pupil numbers (for example: low cohort entering at year 7 or
significant reduction in 6th form numbers)
Contribution to capital projects planned or in development (for example: IT mfrastructure)
Financial commitments made but not yet come to fruition (for example: compliance with policy
revisions) ‘
Cash flow requirements
Managing possible consequences of changes in National Fundmg Formula
Setting aside funds for a forthcoming change in legislation
Financial pressures outside of Trust control (for example: LGPS Employer Contribution Rates)

The Governors and Finance Committee have reviewed these reserve levels and believe that they should
provide sufficient working capital to cover delays between spendmg and receipt of grants and to allow for
unexpected situations such as urgent maintenance work. Under normal circumstances the Governors would
aim to maintain reserves of between 5% and 10% of GAG as an appropriate cushion.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

At 31 August 2019 the total funds comprised:

Unrestricted ' 722,023

Restricted: Fixed asset funds . 20,054,964
Pension reserve (3,326,000)

Other 137,479

" 17,588,466

investment Policy

Apart from the cash held for the operation of the school, Sir William Ramsay School has no reallsable
investments. With respect to its cash holdings the Governing Body has adopted a low risk strategy. In addition
to the main current account the School maintains an instant access deposit account. Suitable sweeping and
switching procedures are in place at the School's bankers to ensure that adequate funds are available in the
current account whilst maintaining a balance in the deposit account as high as possible.

Principal Risks and Uncertainties - -
Governors have identified the following principal risk and uncertalntles facing the Academy Trust:
» Financial Risks - The Academy Trust is operating in a pericd of considerable financial uncertainty
with regard to public funding. Financial planning is focused on maintaining the breadth and quality of
future work in the context of diminishing budgets. :

Governors have also given due consideration to the risks associated with financial mismanagement and/or
compliance failures:
o Failures in Governance and/or Management - Governors continue to review and ensure that
appropriate measures are in place to mitigate these risks.

~Reputational Risk - The continuing success of the Academy Trust depends on addressing those issues raised

in the Ofsted inspection of 2018. Governors are clearly focused on monitoring and reviewing the achievement
and success of the school whilst it is on the journey back to ‘good’. Governors continue to give due
consideration to other aspects of the school's activities where there could be a reputationai risk, including
discipline, Health and Safety, Safeguarding and Child Protection Risks. Governors continue to ensure that the
highest standards are maintained in the selection and monitoring of staff and volunteers, the operation of child
protection polices in school and in training and support, in order to protect the vulnerable young people in its
care. :

FUNDRAISING

The majority of fundraising associated with the Academy is carried out to enhance the educatlonal experience
- of its students. This can range from asking for donations to students to attend trips through to donations to
enable the school to purchase specialised equipment to enhance the curriculum. The student body is also
encouraged to undertake fundraising activities on behaif of other charities as part of their contribution to the
wider community.

The Trustees confirm annually that they have referred to the Charity Commission’s guidance on public benefit
when reviewing the Trust's aims and objectives and in planning future activities.

~With regards to fundraising activities the Trustees approve the fundraising strategies, taking into account all
relevant guidance including the Charity Commission publication “Charity fundraising: a guide to trustee duties
(CC20)". Day to day decisions on fundraising activities are delegated to the Headteacher.

The Business Manager coordinates all fundraising activities carried out through Trust and ensures each activity
has been risk assessed to ensure that they are suitable.

The school makes its parent body aware of all fundraising events mcludlng students collecting for charity, via
its weekly newsletter to which parents can subscribe. :

Complaints in relation to fundraising are dealt with under the schools’ ‘Compliments, Complaints and
Resolutions Policy & Procedure’ which is available on the school website.
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TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

PLANS FOR FUTURE PERIODS

Sir William Ramsay school will continue to work to maintain the performance of its students at all levels.
Additionally, it will continue its efforts to improve the achievements of its students, not only in academic subjects
but also in enrichment activities and in essential life skills in order to increase the number of opportunities open
to its students when they move on to higher education and ultimately employment.

Resources are being strategically placed to improve the quality of Vteaching and the monitoring of student
progress especially in the key subgroups of boys, more able, Pupil Premium and SEND Support.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

None.-

AUDITOR

Insofar as the trustees are aware:
e there is no relevant audit informatioh of which the charitable company’s auditor is unaware

s the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 11 December 2019 and signed on the board’s behalf by:

K Frost
Trustee
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

SCOPE OF RESPONSIBILITY

As trustees we acknowledge we have overall responsibility for ensuring that Sir William Ramsay School
Academy has an effective and appropriate system of control, financial and otherwise. However, such a system
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Headteacher as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Sir
William Ramsay School Academy Trust and the Secretary of State for Education. They are also responSIble for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 5 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
B Mogford  (chairman) 5 5 .
P Fleming (vice-chairman) 5 5
C Brown 2 5
S Carter (reappointed 30/06/2018) 5 5
- N Cole (responsible officer) 3 5
K Frost . 3 5
K Hughes (staff trustee) 3 5
J Irwin 4 5
M Meardon 4 5
M Spooner.  (reappointed 11/12/2018) 2 5
5 5

C MclLintock (principal and accounting officer)

The Board maintains effective oversight of funds through the review of the Monthly Management Accounts which
are circulated via GovernorHub.

The Board is actively engaging with a number of prospective governors widen the skills base of the Board. This
has included brlnglng in additional HR, Safeguarding and Teachlng and Learnlng expert|se

 The Board uses a varlety of mternal and extemal data and reports to monltor the quallty of provision at the
Academy and to hold the Senior Leadership Team to account.
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GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

GOVERNANCE (continued)

An External Review of Governance was commissioned and undertaken on 4 March 2019. An Action Plan has
been written and adopted to address the areas for development which will being reviewed regularly at FGB
meetings this year. The areas for development are:

1. Governors to review their skills audit in order that any recruitment addresses gaps identifi ed within the
Board.

2. "~ Governors to explore a strategy for attractmg members that will better reflect the diversity of the school's
pupils.

3. Governors to plan a consultation with stakeholders in order to start the process of developing a vision
that reflects all views.

4. Governors to review committee structure and consider a reduction in number to ensure better .
attendance at meetings, improving the representation of views and involvement in decision making.

5. Governors to work towards a better understanding of the processes in the school, in particular
performance management, to enable more focused challenge.

6. Governors to ensure that they build capacity in understandmg across key areas in order to reduce over
reliance on single members. )

The Finance, Premises, Heaith and Safety Committee is a sub-committee of the main board of trustees.
Under delegated authority from the Academy Trust Board, the Finance, Premises, Health & Safety Committee
performs a number of functions for the school. Some of these functions are undertaken by individual governors;
other functions are undertaken by the committee in its termly meetings.

Whilst the Finance, Premises, Health and Safety Committee meets termly, management accounts are circulated
to all members of the Governing Board on a monthly basis to ensure compliance with the Academies Financial
Handbook and the principle of robust governance. Full Governing Board minutes record that management
accounts have been received and noted.

The governors in their termly meetings considered, among other things, the following: reviewed the school's
annual budget and medium term financial plans; monitored the school's progress toward compliance with the
General Data Protection Regulations; approved unplanned additional spending in pursuit of the school's action
plan; approved writing off irrecoverable bad debts; bad debt write off; reviewed, in common with other
committees, progress the school makes towards achieving ‘Good’ grading by HMI; reviewed and scrutinised the
school’s periodic management accounts, received reports on premises renewal and improvement projects being
undertaken and their funding arrangements and maintained a ‘watching brief over the school’s responsibility as
landiord of the Hazelmere Community Association. :

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
N Cole (Chairman)
S Carter

K Frost e
C McLintock ..
B-Mogford

M Spooner

NWwWw-=20ww
WWWwWwWww

The Finance, Premises, Health and Safety Committee undertakes audit committee functions on behalf of the
governing board.

A member of the committee carries out the internal scrutiny duties of the Responsible Officer as set out in the
Accounts Direction.
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GOVERNANCE STATEMENT (continued) -
FOR THE YEAR ENDED 31 AUGUST 2019

REVIEW OF VALUE FOR MONEY

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,

including the use of benchmarking data where appropriate. The accountmg officer for the Academy Trust has
delivered improved value for money during the year by:

“Reviewing and monitoring the curriculum to ensure appropriate numbers of teachers are recruited
'Reviewing and monitoring the use of the Pupil Premium Grant

Reviewing eXJstmg contracts

Reviewing opportunities to increase self-generated income through lettings

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in piace in Sir William Ramsay School
Academy Trust for the period 1 September 2018 to 31 August 2019 and up to the date of approval of the annual

* report and financial statements.

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the -

* Academy Trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and

up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the board of trustees.

THE RISK AND CONTROL FRAMEWORK

- The-Academy Trust's system of internal financial control is based on a framework of regular management.

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

¢ comprehensive budgeting and monitoring systems with an annual budget and monthly financial reports,
other than for August each year, which are reviewed and agreed by the board of trustees

e regular reviews by the finance and general purposes commlttee of reports which indicate financial
performance against the forecasts and of major purchase plans, grant bids, capital works and
expenditure programmes "

¢ setting targets to measure financial and other performance

o clearly defined purchasing (asset purchase or capital investment) guidelines

* delegation of authority and segregation of duties -

o identification and management of risks
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GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

" THE RISK AND CONTROL FRAMEWORK (continued)

The board of trustees has considered the need for a specific internal audit function and has decided:
¢ to appoint Nigel Cole, a trustee, to carry out a programme of internal scrutiny (Responsible Officer).

The Responsible Officer’s role includes giving advice on financial matters and performing a range of checks

on the Academy Trust's financial systems. In particular, the checks carried out in the current period included:
e testing of payroll systems

testing of purchase systems .

testing of control account/ bank reconciliations

reviewing controls over debtors and creditors

ensuring that the academy’s income is correctly allocated and recorded

On a termly basis the Responsible Officer reports in Writing to the board of trustees, through the Finance
Premises Health and Safety Committee on the operation of the systems of control and on the dlscharge of the
board of trustees’ financial responsibilities.

The RO has completed one internal review of compliance during each term of the academic year. No material
control issues were identified. As appropriate, the RO makes recommendations for changes to the academy's
financial procedures manual when it is not fully aligned with good practical application.

REVIEW OF EFFECTIVENESS

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

e the work of the Responsible Officer

e the work of the external auditor

e the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Premises and Health & Safety Committee and a plan to ensure continuous improvement
of the system is in place.

Approved by order of the membérs of the board of trustees on-11 December 2019 and signed on its behalf by:

K ﬁost ' : Cc Mchtock
Trustee - Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As accounting officer of Sir William Ramsay -School Academy Trust | have considered my responsibility to notify
the Academy Trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of funding received by the Academy Trust, under the
funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy Trust board of trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, ‘or material non-compliance with the terms and conditions of funding-
under the Academy Trust's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement these will be notified to the board of
trustees and ESFA.

OV\éxa—\ ............ »

C McLintock
Accounting officer

11 December 2019
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STATEMENf OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

. make judgments and accounting estimates that are reasonable and prudent;

J state whether applicable UK Accounting Standards have been followed, subject to any materlal departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsibie for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 11 December 2019 and signed on its behalf by:

KIS

K Frost
Chair of Trustees
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SIR
WILLIAM RAMSAY SCHOOL ACADEMY TRUST

Opinion

We have audited the financial statements of Sir William Ramsay School Academy Trust (the 'academy trust') for
the year ended 31 August 2019 which comprise the Statement of Financial Activities incorporating Income and
Expenditure Account, the Balance Sheet, the Statement of Cash Flows and the related notes, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable
in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies Accounts Direction 2018 to
2019 issued by the Education & Skills Funding Agency.

in our opinion the financial statements:

)‘ ) give a true and fair view of the state of the Academy Trust's -affairs as at 31 August 2019 and of its
* - incoming resources and application of resources, including its income and expenditure for the year then
ended; :
e  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
e have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies

Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) requrre us to .
.report to you where:

e .. _the Trustees' use of the going concern basis of accounting in the preparation-of the financial statements is
not appropriate; or :
. the Trustees’ haveA not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SIR
WILLIAM RAMSAY SCHOOL ACADEMY TRUST (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors’ Report thereon. Other information
includes the Reference and Administrative Details, the Trustees' Report including the Strategic Report and the
Directors' Report, the Governance Statement, the Statement on Regularity, Propriety and Compliance and the
Trustees' Responsibilities Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report (incorporating the Strategic Report and the Directors Report)
for the financial year for which the financial statements are prepared is consistent with the financial
statements.

. the Strategic Report and the Directors Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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-INDEPENDENT AUDITORS' REPORT 'ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF SIR

WILLIAM RAMSAY SCHOOL ACADEMY TRUST (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of fmanc:al statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so. .

Auditors’ responsibilities for the audit of the financial stateménts

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK} will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org. uk/audltorsresgonsmilme This description forms part of our
Auditors' Report.

Use of our report

This report is made solely to the Academy Trust's members and Trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the Academy Trust's members those matters we are required to state to them in an Auditors' Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Academy Trust and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

BIANCA SILVA BA ACA DChA (Senior Statutory Auditor)
for and on behalf of
MHA Macintyre Hudson

Chartered Accountants
Statutory Auditors

- Abbey Place

24-28 Easton Street

High Wycombe

Buckinghamshire

HP11 INT : b

pate: 19 Qecoudot 2019
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO SIR WILLIAM
RAMSAY SCHOOL ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 13 July 2018 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Sir William Ramsay School Academy Trust during the year 1 September 2018 to 31 August
2019 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Sir William Ramsay School Academy Trust and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Sir Willlam Ramsay
School Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Sir William
Ramsay School Academy Trust and ESFA, for our work, for this repont, or for the conclusion we have formed.

Respective responsibilities of Sir William Ramsay School Academy Trust's accounting officer
and the reporting accountant

The accounting officer is responsible, under the requirements of Sir William Ramsay School Academy Trust's
funding agreement with the Secretary of State for Education dated 29 July 2011 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO SIR WILLIAM
RAMSAY SCHOOL ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

‘We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity. ‘
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of ewdence relevant to the regularlty and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

- reviewing the minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity;

*  areview of the objectives and activities of the Academy, with reference to the income streams and other- -
information available to us as auditors of the Academy;

. testing of a sample of payroll payments to staff; ‘

. testing of a sample of payments to suppliers and other third parties;

. testing of a sample of grants received and other income streams;

. consideration of governance issues; and

. evaluating the internal control procedures and reporting lines, and testing as appropriate and

making appropriate enquiries of the Accounting Officer.
Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Mebd  Uachuding Hud,
Reporting Accounta U

MHA Macintyre Huds_on’ '

Chartered Accountants
Statutory Auditors

Abbey Place

24-28 Easton Street
High Wycombe
Buckinghamshire
HP11 INT

pate: [ Mawloxfmd
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2019

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
Note £ £ £ £ £
Income from:
Donations and capital
grants 4 1,389 4,776 91,918 98,083 547,597
Charitable activities 5 237,520 5,557,200 - 5,794,720 5,693,210
Other trading activities 6 329,207 - - 329,207 385,566
investments 7 8,013 - - 8,013 3,148
Total income 576,129 5,561,976 91,918 6,230,023 6,629,521
Expenditure on: ‘
Raising funds 250,241 - - 250,241 290,983
Charitable activities 9 240,260 5,933,406 362,120 6,535,786 6,310,443
Total expenditure 8 490,501 5,933,406 362,120 6,786,027 6,601,426
Net income/(expenditure) 85,628 (371,430) (270,202) (556,004) 28,095
Transfers between funds 18 - (3,095) 3,095 - -
Other recognised
gains/(losses):
Actuarial losses on defined
benefit pension schemes 24 - (528,000) - (528,000) 685,000
Net movement in funds 85,628 (902,525) (267,107)  (1,084,004) 713,095
Reconciliation of funds:
Total funds brought
forward 636,395 (2,285,996) 20,322,071 18,672,470 17,959,375
Net movement in funds 85,628 (902,525) (267,107) (1,084,004) 713,095
Total funds carried 722,023  (3,188,521) 20,054,964 17,588,466 18,672,470

forward

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 54 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2019

Total funds

. 2019
.Note ' B
Fixed assets o
Tangible assets ' 15 20,046,494
N 20,046,494
Current assets
Debtors § 16 223,840
- Cash at bank and in hand 986,195
1,210,035
Creditors: amounts falling due within one
year 17 (342,063)
Net current assets 867,972
‘Total assets less current liabilities 20,914,466
Defined benefit pension scheme liability 24 (3,326,000)
Total net assets 17,588,466
'Funds of the Academy Trust
Restricted funds: ‘
Fixed asset funds 18 20,054,964
Restricted income funds 18 137,479
~Pension reserve } 18 (3,326,000)
_Total restricted funds o 18 16,866,443
Unrestricted income funds , 18 722,023
17,588,466

425,978
1,190,837

1,616,815

(614,383)

20,322,071
188,004

(2,474,000)

2018
£

20,144,038

20,144,038

1,002,432

21,146,470

(2,474,000)

18,672,470

18,036,075
636,395

18,672,470

The financial statements on pages 24 to 54 were approved by the Trustees, and authorised for issue on 11

December 2019 and are signed on their behalf, by:

AR

K Frost
Chair of Trustees

The notes on pages 27 to 54 form part of these financial statements.




STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

2019 2018
Note £ £

Cash flows from operating activities
Net cash (used in)/provided by operating activities 20 (203,848) 135,959
Cash flows from investing activities 21 (794) (64,014)
Change in cash and.cash equivalents in the year - (204,642) 71,945
Cash and cash equivalents at the beginning of the year 1,190,837 1,118,892
Cash and cash equivalents at the end of the year 22 986,195 1,190,837

The notes on pages 27 to 54 form part of these financial statements
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied conéis’tently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006. : '

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed ‘asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.




NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.3

14

income

All incoming resources are recognised when the Academy Trust has entitiement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is unconditional entittement to the grant. Unspent
amounts of capital grant are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are not deferred over the life of the asset on which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

Donated fixed assets (excluding transfers on conversion or into the Academy Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations' and a corresponding amount is included in the appropriate
fixed asset category and depreciated over the useful economic life in accordance with the Academy
Trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.4

15

1.6

1.7

Expenditure (continued)

Expenditure on raising funds

Expenditure on raising funds includes all expenditure incurred by the Academy Trust to raise funds
for its charitable purposes and includes costs of all fundraising activities events and non-charitable
trading.

Charitable activities

Expenditure on charitable activities are costs incurred on the Academy Trust's educational
operations, including support costs and costs relating to the governance of the Academy Trust
apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

Debtors

Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the
amount prepaid.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.8

1.9

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. '

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account.

Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the
following bases:

Freehold property - 2% straight line (buildings only)
Plant and machinery - 10% straight line

Computer equipment - 10% - 25% straight line

Motor vehicles - 25% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating Income and Expenditure
Account.

Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

1.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.11 Financial instruments

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 17. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

1.12 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. Accounting policies (continued)

1.13 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2,

‘Critical accounting estimates and areas of judgement

Estimates ‘and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and

.assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
- assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31

'_Au‘gust 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability. ‘

Critical areas of judgment:

. The judgements that have had a significant effect on amounts recognised in the financial statements are

those concerning the choice of depreciation policies and asset lives.

General Annual Grant (GAG) . ,

Under the funding agreement with the Secretary of State, the Academy Trust was subject to limits at 31
August 2019 on the amount of GAG that could be carried forward from one year to the next. An amount
equal to 12% of GAG could be carried forward, of which up to 2% could be used for general recurrent
purposes, with any balance being available for premises/capital purposes. '

The Academy Trust has not exceeded these limits during the year ended 31 August 2019.
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4. Income from donations and capital grants

Unrestricted  Restricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Donations 1,389 17,286 18,675 8,113
DfE/ESFA capital grants - 75,212 75,212 526,780
Local authority capital grants - 4,196 4,196 12,704
1,389 96,694 98,083 547,597

542,007 547,597

Total 2018 - 5,590
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FOR THE YEAR ENDED 31 AUGUST 2019

Funding for the Academy Trust's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Pupil premium .
Other DfE/ESFA revenue grants

Other government grants
SEN funding
Local authority grants

Other funding _

Catering income from students
School trip income

Other income

Total 2018

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018

£ £ £ £
- 4841382 4,841,382 4,786,873
- 170,100 170,100 156,720
- 127,296 127,296 67,209
- 5,138,778 5,138,778 5,010,802
) 269,465, 269,465 248,453
- 147,469 147,469 156,839
- 416,934 416,934 405,292
177,884 - 177,884 158,799
51,104 1,488 52,592 98,648 -
8,532 - 8,532 19,669
237,520 1,488 239,008 277,116
237,520 5,557,200 5,794,720 5,693,210
263,932 5,693,210

5,429,278

There are no unfulfilled conditions or other contingencies attached to the government grants above. -
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6. Income from other trading activities
Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £
Catering income 209,689 - 209,689 299,404
Hire of facilities 66,429 - 66,429 70,268
Other income 53,089 - 53,089 15,894
329,207 - 329,207 385,566
Total 2018 377,416 8,150 385,566
7. Investment income
Unrestricted Total Total
funds funds funds
2019 2019 2018
£ £ g
8,013 3,148

Bank interest receivable 8,013
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FOR THE YEAR ENDED 31 AUGUST 2019

8.

Expenditure

Staff Costs Premises

- 4745872

1,564,571 -

- 6,310,443 -

Other " Total Total
2019 2019 2019 2019 © 2018
£ £ £ £ £
Expenditure on fundraising
trading activities: _
Direct costs ‘ , 88,371 4,405 157,465 250,241 290,983
Academy's educational
operations:
Direct costs 4,097,771 303,227 536,186 4,937,184 4,745,872
Allocated support costs 797,754 376,763 424,085 1,598,602 1,564,571
4,983,896 684,395 1,117,736 6,786,027 6,601,426
Total 2018 4,725,739 701,885 1,173,802 6,601,426
Analysis of expenditure by activities
"Activities ’
undertaken Support Total Total
directly costs funds funds
2019 2019 2019 2018
£ £ £ £
Academy's educational operations 4,937,184 1,598,602 6,535,786 6,310,443
------ Total2018 - S e e C e s -
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9.

Analysis of expenditure by activities (continued)

Analysis of direct costs

Teaching and educational support staff wages and salaries
Depreciation

Technology costs

Educational supplies

Examination fees

Educational consultancy

Staff expenses and other staff costs

Other direct costs

Analysis of support costs

Support staff wages and salaries
Pension finance cost
Depreciation

Technology costs

Premises costs

Other support costs

Governance costs

Total Total
funds funds
2019 2018
£ £
4,097,771 3,901,770
303,227 294,988
17,064 26,990
171,918 119,986
85,211 88,373
118,843 112,092
77,041 84,552
66,109 117,121
4,937,184 4,745,872
Total Total
funds funds
2019 2018
£ £
792,038 705,975
62,000 72,000
58,893 45,385
62,427 60,233
376,763 402,657
219,383 249,472
27,098 28,849

1,598,602

1,564,571

Page 38



_smaw".-uAMiRAMsAY'»SCHdo'L ACADEMY TRUST
j§A Company Limited by Guarantee) '

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10.

11.

Analysis of specific expenses

Included within expenditure are the following transactions:

Total
£

Gifts made by the trust 47

Net income/(expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets - owned by charity
Fees paid to auditors for:

- audit

- other services

Individual items above £5,000
Amount Reason
£

2019
£

16,789
362,120

9,000
11,287

2018
£

17,563
339,548

9,000
12,519
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12.

Staff costs

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Agency staff costs
Staff restructuring costs
Governance costs

Staff restructuring costs comprise:

Severance payments

2019 2018
£ £
3,523,682 3,201,668
326,090 297,810
885,023 789,183
4,734,795 4,288,661
231,262 433,052
12,123 .
5,716 4,026
4,983,896 4,725,739
12,123 .

b. Non-statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£12,123 for one individual payment (2018: £Nil).

c. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
Management

2019 2018
No. No.
66 71
71 62

1 1
138 134
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FOR THE YEAR ENDED 31 AUGUST 2019

12.

13.

14.

Staff costs (continued)
d. Higher paid staff

The number of employees whose employee beneflts (excluding employer pension costs) exceeded
£60,000 was:

2019 2018

No. No.
In the band £60,001 - £70,000 4 ' 1 2
In the band £70,001 - £80,000 - ' 1 -
In the band £90,001 - £100,000 - 1 1

All of the above participated in the Teachers' Pension Scheme. During the year ended 31 August 2019,
pension contributions for these staff amounted to £37,534 (2018: £35 771)

e. Key management personnel

The key management personnel of the Academy Trust comprises the Trustees and the senior .
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance) received by key management personnel for their
services to the Academy Trust was £483,884 (2018: £471,188).

Related party transactions - trustees' remuneration and expenses'

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2019 2018

v £ £
C MclLintock, Head Teacher _ < Remuneration 90,000 - 95,000 90,000 - 95,000
: Pension contributions paid 15,000 - 20,000 10,000 - 15,000
- K Hughes, Trustee . Remuneration 35,000 - 40,000 25,000 - 30,000
. o . ..... - i ... _. Pensioncontributions paid.. 5,000-10,000 .. . 0-.5,000.

During the yeér ended 31 August 2019, expenses totalling £60 were reimbursed or paid directly to 1
Trustee (2018 - £NIL to Trustee). .

Trustees' and Officers' insurance

‘ The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an

alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Governors' and
officers’ indemnity element from the overall cost of the RPA scheme.
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15.

Tangible fixed assets

Cost or valuation
At 1 September 2018
Additions

At 31 August 2019

Depreciation
At 1 September 2018
Charge for the year

At 31 August 2019

Net book value

At 31 August 2019

At 31 August 2018

Freehold Plant and Computer Motor
property machinery equipment vehicles Total
£ £ £ £ £
21,462,275 291,103 157,257 7,599 21,918,234
169,493 33,749 61,334 - 264,576
21,631,768 324,852 218,591 7,599 22,182,810
1,644,149 ' 80,522 48,420 1,105 1,774,196
303,223 31,024 26,246 1,627 362,120
1,947,372 111,546 74,666 2,732 2,136,316
19,684,396 213,306 143,925 4,867 20,046,494
19,818,126 210,581 108,837 6,494 20,144,038

included in freehold property is land at valuation of £6,400,000 (2017 - £6,400,000) which is not

depreciated.

On conversion to an Academy Trust, the Academy granted a 20 year lease to the Reserve Forces and
Cadets Association for the South East. The rent is £1,500 per annum.

There is a Community Hall on the Academy Trust's freehold land which is leased to the Community
Centre under a 60 year lease which commenced on 15 July 1981. No rent is payable.
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16. Debtors
2019 2018
£ £
Due within one year
Trade debtors 12,056 41,869
Other debtors - 709
Prepayments and accrued income 166,928 313,339
VAT recoverable 44,856 70,061
223,840 425,978
17. Creditors: Amounts falling due within one year
2019 2018
£ £
Trade creditors 114,358 247,254
Other taxation and social security 78,885 76,326
Other creditors 1,228 3,812
Accruals and deferred income 147,592 286,991
342,063 614,383
2019 2018
£ £
Deferred income at 1 September 2018 25,210 74,762
Resources deferred during the year 65,794 25,210
Amounts released from previous periods (25,210) (74,762)

65,794 25,210

At the Balance Sheet date the Academy Trust was holding funds received in advance for school trips and
business rates relief relating to the next academic year (2018: school trips).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

18.

Statement of funds

Unrestricted
funds

General funds
School fund

Restricted
general funds

General Annual
Grant (GAG)

Other DfE/ESFA
grants

Local authority
grants

Other income
School fund
Pension reserve

Restricted fixed
asset funds
Fixed asset fund

DfE/ESFA
capital grants -

Donations

Other capital
grants

Total Restricted
funds

Total funds

Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure in/out (Losses) 2019
£ £ £ £ £ £
613,599 574,740 (488,725) - - 699,614
22,796 1,389 (1,776) - - 22,409
636,395 576,129 (490,501) - - 722,023
187,567 4,841,382  (4,890,004) (3,095) - 135,850
- 297,396 (297,396) - - -
- 416,934 (416,934) - - -
- 1,688 (1,688) - - -
437 4,576 (3,384) - - 1,629
(2,474,000) - (324,000) - (528,000) (3,326,000)
(2,285,996) 5,561,976 (5,933,406) (3,095) (528,000) (3,188,521)
20,144,038 - (362,120) 264,576 - 20,046,494
178,033 75,212 - (244,775) - 8,470
- 12,510 - (12,510) - -
- 4,196 - (4,196) - -
20,322,071 91,918 (362,120) 3,095 - 20,054,964
18,036,075 5,653,894 (6,295,526) - (528,000) 16,866,443
18,672,470 6,230,023  (6,786,027) - (528,000) 17,588,466
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18.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

Unrestricted funds ‘
These funds are for the general use of the Academy and may be used towards meeting any of the
charitable objectives of the Academy Trust at the discretion of the Trustees.

Restricted funds .
The General Annual Grant (GAG) represents funding received from the ESFA during the year in order to
fund the continuing activities of the Academy.

Other DfE/ESFA grants include pupil premium funding to cater for disadvantaged pupils.
Local authority grants include Additional Resource Provision and Statutory School Allocation.

The pension reserve fund has been created to separately identify the pension deficit inherited from the
local authority upon conversion to academy status, and through which all the pension scheme movements
are recognised.

The school fund represents balances to'be spent on school fund activities.

Restricted fixed asset funds
These funds represent fixed assets transferred on conversion to academy status from Buckinghamshire
County Council together with capital grants. '

Fund transfers : v ' L
The transfer between restricted fixed asset fund and restricted General Annual Grant fund represents
amounts capitalised during the period. ‘

Under the funding agreement with the Secretary of State, the Academy was subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018. Note 3 discloses whether the limit was
exceeded. '
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FOR THE YEAR ENDED 31 AUGUST 2019

18. Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2017 Income Expenditure in/out (Losses) 2018
£ £ £ £ £ £

Unrestrigted funds
General funds 517,340 644,496 (548,237) - - 613,599
School fund 20,345 5,590 (3,139) . . 22,796
537,685 650,086 (551,376) - - 636,395

Restricted general

funds
General Annual Grant :

(GAG) 217,733 4,786,873 (4,761,202)  (55,837) . 187,567
Other DfE/ESFA grants - 223,929 (223,929) - - -
Local authority grants - 405,292 (405,292) - - -
Other income - 21,888 (21,888) - - -
School fund 1,834 1,969 (3,366) - - 437
Pension reserve (2,865,000) - (294,000) - 685,000 (2,474,000)

(2,645,433) 5,439,951 (5,709,677) (55,837) 685,000 (2,285,996)
Restricted fixed asset

funds
Fixed asset fund - 19,986,478 - (340,373) 497,933 - 20,144,038
DfE/ESFA capital

grants 80,645 526,780 - (429,392) - 178,033
Donated assets - 12,704 - (12,704) - -

20,067,123 539,484 (340,373) 55,837 - 20,322,071
Total Restricted
funds 17,421,690 5,979,435 (6,050,050) - 685,000 18,036,075
6,629,521 (6,601,426) - 685,000

Total funds 17,959,375

18,672,470
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19.

Analysis of net assets between funds

Analysis of net assets between funds - curFent'yea'r

Total

(2,285,996)

20,322,071

Restricted :

Unrestricted  Restricted fixed asset Total

funds funds funds funds

2019 2019 2019 2019

£ £ £ £

Tangible fixed assets - - 20,046,494 20,046,494
Current assets 738,531 463,034 8,470 1,210,035
Creditors due within one year’ (16,508) (325,555) - (342,063)
" Pension scheme liability ' - (3,326,000) - (3,326,000)
Total 722,023  (3,188,521) 20,054,964 17,588,466

'Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted  fixed asset Total

. funds funds funds funds

2018 2018 2018 2018
£ £ £ £

Tangible fixed assets - - 20,144,038 20,144,038
Current assets 636,395 802,387 178,033 1,616,815
Creditors due within one year : - (614,383) - (614,383)
Provis_ipns for liabilities and cha_rges - (2,474,000) - (2,474,000)
636,395

18,672,470
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FOR THE YEAR ENDED 31 AUGUST 2019

20.

21.

22,

Reconciliation of net (expenditure)/income to net cash flow from operating activities

Net (expenditure)/income for the year (as per Statement of Financial
Activities)

Adjustments for:

Depreciation

Capital grants from DfE and other capital income
Interest

Decrease in stocks

Decrease/(increase) in debtors
(Decrease)/increase in creditors

Pension adjustment

Loss on disposal of minibus

Net cash (used in)/provided by operating activities

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE Group

Capital funding received from sponsors and others

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2019 2018

£ £
(556,004) 28,095
362,120 339,549
(91,918)  (539,484)
(8,013) (3,148)

- 300
38,287 (52,480)
(272,320) 68,307
324,000 294,000
- 820
(203,848) 135,959
2019 2018

£ £

8,013 3,148
(264,576)  (427,681)
243,259 347,815
12,510 12,704
(794) (64,014)
2019 2018

£ £
986,195 1,190,837

986,195

1,190,837
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23.

24,

Capital commitments

2019 ’ 2018
£ £
Contracted for but not provided in these ﬁhancial statements - 176,177

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension

-Scheme (LGPS) for non-teaching staff, which is managed by Buckinghamshire County Council. Both are

multi-employer defined benefit schemes. .

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016. '

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS or scheme)'is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and
other educational establishments, including academies, in England and Wales that are maintained by local
authorities. In addition, teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education ‘may be eligible for membership.
Membership is automatic for full-time teachers and lecturers and, from 1 January 2007, automatic too for
teachers and lecturers in part-time employment following appointment or.a change of contract. Teachers
and lecturers are able to opt out of the TPS. !

The Teachers Pension budgeting and valuation account

Although members may be employed by various bodies, their retirement and ‘other pension benefits are

- set out in regulations made under the Superannuation Act (1972) and Public Service Pensions Act (2013)

and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
contribute on a ‘pay as you go ‘basis — contributions from members, along with those made by employers,
are credited to the Exchequer under arrangements governed by the above Acts.

The Teachers' Pensions: Regulations 2010 require an annual account, the Teachers' Pension Budgeting

and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases). " -

From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account is invested |n notional investments that produce that real rate of
return.
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24.

Pension commitments (continued)
Valuation of Teachers Pension Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the
administration levy of 0.8%). The timing of the implementation is to align its introduction with employers’
budget planning cycles. Until then, employers will pay the current rate of 16.48%.

Scheme changes

The arrangements for a reformed Teachers’ Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the introduction of a Career Average Revalued Earnings (CARE) scheme, were
implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a
decision made in June 2019, have rejected the Government's application for permission to appeal the
Court of Appeal's ruling. The case will now be referred to an Employment Tribunal for a decision regarding
the remedy which will need to be offered to those members of the two schemes who were subject of the
age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023.

The employer's pension costs paid to TPS in the year amounted to £367,366 (2018 - £337,085).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £328,000 (2018 -
£293,000), of which employer's contributions totalled £260,000 (2018 - £232,000) and employees'
contributions totalled £ 68,000 (2018 - £61,000). The agreed contribution rates for future years are 22.8
per cent for employers and between 5.5 and 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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24,

Pension commitments (continued)

'Principal actuarial assumptions

2019
: _ % .
Rate of increase in salaries - 370
Rate of increase for pensions in payment/inflation _ 2.20
Discount rate for scheme liabilities 1.90
Inflation assumption (CPI) 2,20
Inflation assumption (RPI) ' 3.20

2018
%

3.80
2.30
2.65
2.30
3.30

The assumed life expectations on retirement age 65 are:

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

2019 2018 .
Years Years
Retiring today , ‘
Males . 22.9 24.0
Females . 24.8 26.1
Retiring in 20 years '
Males 24.6 26.3
Females ' : 26.7 28.5
Sensitivity analysis - present value of total obligation
2019 2018
£000 £000
Discount rate +0.1% 6,324 4,985
Discount rate -0.1% ' ' 6,673 5,258
Mortality-assumption - 1 year increase- - - it A e SRR Y £~ I -5,290
Mortality assumption - 1 year decrease ' : 6,277 4,956
CPl rate +0.1% : 6,653 5,243
5,000

.CPlrate -0.1% ‘ 6,343
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24.

Pension commitments (continued)

The Academy Trust's share of the assets in the scheme was:

At 31 At 31 August

August 2019 2018
4 £ £
Equities 1,703,000 1,389,000
Gilts 372,000 314,000
Other bonds 451,000 324,000
Property 216,000 194,000
Cash and other liquid assets 102,000 158,000
Alternative assets and other 326,000 267,000
Total market value of assets 3,170,000 2,646,000
The actual return on scheme assets was £242,000 (2018 - £81,000).
The amounts recognised in the Statement of Financial Activities are as folfows:
2019 2018
£ £
Current service cost ) (446,000) (452,000)
Past service cost (74,000) -
Interest cost (62,000) (72,000)
Administrative expenses (2,000) (2,000)
Total amount recognised in the Statement of Financial Activities (584,000) (526,000)
Changes in the present value of the defined benefit obligations were as follows:
2019 2018
£ £
Opening defined benefit obligation 5,120,000 5,177,000
Current service cost 446,000 452,000
Interest cost 136,000 135,000
Employee contributions 68,000 61,000
Actuarial losses/(gains) 696,000 (667,000)
Benefits paid (44,000) (38,000)
Past service costs 74,000 -

Closing defined benefit obligation 6,496,000

5,120,000
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-24.

Pension commitments (continued)

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

Opening fair value of scheme assets
Interest income ‘

* Actuarial gains

Employee contributions
Benefits paid '
Administrative expenses:
Employer contributions

‘Closing fair value of scheme assets

Pension Commitments (continued)

The amount shown in the Statement of Financial Activities is:

Changes in financial assurﬁptions
Return on assets excluding amounts included in net interest

Actuarial gains/(losses) on defined benefit pension schemes

The amount shown in the Balance Sheet is:

Present value of defined benefit obligation
Fair value of scheme assets

Defined benefit pension scheme liability

2018

2019
, £ £
2,646,000 2,312,000 -
74,000 63,000
168,000 18,000
68,000 61,000
(44,000) (38,000)
(2,000) (2,000)
260,000 232,000
3,170,000 2,646,000
2019 2018
£ £
(696,000) ‘667,000
168,000 18,000
(528,000) 685,000
2019 2018
£ £
(6,496,000)  (5,120,000)
3,170,000 2,646,000

" (3,326,000)

(2,474,000)
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25. Operating lease commitments

At 31 August 2019 the Academy Trust had commitments to make future minimum lease payments under

non-cancellable operating leases as follows:

2019 2018

£ £

Not later than 1 year 15,589 16,789
Later than 1 year and not later than 5 years 3,830 19,419
19,419 36,208

26. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

27. Related party transactions

Owing to the nature of the Academy Trust and the composition of the board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH, including notifying the ESFA of ali transactions made on or after 1 April 2019
and obtaining their approval where required, and with the Academy Trust's financial regulations and

normal procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain Trustees’

remuneration and expenses already disclosed in note 13.
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Find us

Bedford

Equipoise House

Grove Place

Bedford

MK40 3LE

T: +44(0)1234 268761

E: bedfordinfo@mhllp.co.uk

Birmingham

Rutland House

148 Edmund Street
Birmingham

B3 2FD

T:+44(0)121 236 0465

E: birminghaminfo@mbhllp.co.uk

Canterbury

71 New Dover Road
Canterbury

Kent

CT13DZ

T: +44 (0)3330 100 220

E: canterburyinfo@mbhllp.co.uk

Chelmsford

Boundary House

4 County Place

Chelmsford

CM2 ORE

T: +44 (0)1245 353177

E: chelmsfordinfo@mbhllp.co.uk

High Wycombe

Abbey Place

24-28 Easton Street

High Wycombe

‘HP11 INT N
T: +44 (0)1494 441226

Leicester

11 Merus Court

Meridian Business Park
Leicester

LE19 1RJ

T:+44 (0)116 289 4289

E: leicesterinfo@mhllp.co.uk

London

New Bridge Street House
30-34 New Bridge Street
London

EC4V 6B)

T:+44(0)20 7429 4100

E: londoncinfo@mhlip.co.uk

Maidstone

Victoria Court

17-21 Ashford Road
Maidstone

Kent

ME14 5FA

T: +44(0)3330 100 221

E: maidstoneinfo@mbhllp.co.uk

Milton Keynes

Moorgate House

201 Silbury Boulevard
Milton Keynes

MK9 1LZ

T: +44 (0)1908 662255

E: miltonkeynesinfo@mhllp.co.uk

E: highwycombeinfo@mhllp.co.uk

To find out more about the people behind the name visit:

macintyrehudson.co.uk or email us at info@mhllp.co.uk

Northampton

Peterbridge House

The Lakes

Northampton

NN4 7HB

T: +44 (0)1604 624011

E: northamptoninfo@mbhllp.co.uk

Peterborough

1 The Forum,

Minerva Business Park
Lynchwood

PE2 6FT

T: +44 (0)1733 568491

E: peterboroughinfo@mbhllp.co.uk

Reading

Pennant House

1-2 Napier Court

Napier Road

Reading

RG1 8BW

T:+44(0)118 950 3895

E: readinginfo@mbhllp.co.uk




