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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

The governors present their report and the financial statements for the pertod ended 31 August 2012 The
governors, who are also directors for the purposes of company law and who served during the peniod and up to
the date of this report, are set out on pages 1 -2

STRUCTURE, GOYERNANCE AND MANAGEMENT

Constitution

The academy trust 15 a company hmited by guarantee and an exempt chanty The Chantable Company's
memorandum and articles of association are the pnimary governing documents of the academy trust The
Academy Trust incorporated on 7th July 2011

The governors act as the trustees for the chantable activities of St Wilham Ramsay School Academy Trust
and are also the directors of the Chantable Company for the purposes of company law The Chantable
Company is known as The Sir Wilham Ramsay School Academy Trust

Details of the governors who served throughout the period except as noted are mcluded in the Legal and
Adminsstrative Information on page 1-2

Members' Liabihity

Each member of the Chantable Company undertakes to contribute to the assets of the Charitable Company 1n
the event of 1t being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10 00, for the debts and Liabihities contracted before they
ceased to be a member

Governors' Indemmities

Since the ncorporation of the Chantable Company on 7 July 2011 the Governors (directors) have been
mdemnified 1n respect of theiwr legal hability for financial loss arising as a result of a neghgent act, accidental
error or onussion in the course of their official duties The limit of this indemmty 1s £2,000,000

Principal Activities
The Academy Trust's principal activity 1s to provide, for the public benefit, education for young people aged
11 to 19 by estabhshing, mamtaining, carrying on, managing and developing a school offering a broad and
balanced curmiculum
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Method of Recruitment and Appointment or Election of Governors

The Articles of Association require the Members of the Academy Trust to appoint Governors, with no
maxtmum number, mcluding -

Up to two Staff Governors, compnising of at least | member of support staff, are elected by the school staff as
mdividuals, representative of the staff of the school Beoth teaching and support staff paid to work at the school
are eligible for staff governorship The Headteacher 1s treated for all purposes as bemng an ex officio
Govemor

A mmunum of three Parent Governors are elected The vacancy 1s announced to parents and nominations
requested If the number of normunations 13 less than or equal to the number of vacancies, the candidate(s) will
be elected unepposed and 1t will not be necessary to proceed to an election

If the vacancy 1s contested (1e there are more parents standing for election than places available), an election
will need o be held and parents should have the opportunity to meet the candidates prior o the election  In
addition, the candidates should produce a brief statement for distnibution to parents entitled to vote It 1s
recommended that such statements should not exceed 200 words

Co-opted Govemnors - Up to two Co-opted Governors can be appointed by the Goverming Body because they
have experience and/or expertise of particular benefit to the school Followmng an identification of specific
needs suitable candidates are 1dentified by the Governing Body and approached accordingly

A "Co-opted Governor” means a person who 1s appointed to be a Governor by being co-opted by Governors
who have not themselves been so appomted

The term of office for any Govemnor shall be 4 years save that ttus tume Lt shall not apply to the

Headteacher Subject to remaming eligible to be a particular type of Govemor, any Govemor may be
re-appointed or re-glected
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Sir William Ramsay School Academy Trust
{A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Policies and Procedures Adopted for the Induction and Training of Governors

The Governing Body and Headteacher believe 1t 1s essential that all new govemors receive a comprehensive
induction package covering a broad range of 1ssues and topics There 15 a commitment to ensure that the new
governors are given the necessary information and support to fulfil their role with confidence The process is
seen as an nvestment, leading to more effective governance and retention of governors

New governors will

- Be welcomed to the Goverming Body by the Charr

- Be invited by the Headteacher to visit the academy

- Have the opportunity to tour the academy and meet staff and children

- Receive an informal bnefing on the academy from the Headteacher and/or Chair

- Be asked to complete a CRB check and declaration

- Have the opportunity to meet informally with an existing governor who will then act as their mentor
- Be accompanied by their mentor to ther first full Governing Body mecting (1f required)

- Have the opportumity to review their first meeting with the mentor

New governors will receive

- The DCSF "Gude to the Law for Governors™

- The academy propspectus

- The academy’s "Induction Pack for Academy Governors”

- The Academy Development Plan

- The latest Ofsted report and Action Plan

- The Local Authority Governor Services’ Welcome Pack and govemnor tramning programme
- Minutes of the last full Govermung Body meeting and details of the Governing Body commuttees including
their terms of reference

- Dates for future governors' meetings including committee meetings

- Details of how to contact the other governors

- Details of how to contact the academy including the e-mail address

- Recent academy newsletters

- A calendar of academy events

The Governing Body at Sir Willlam Ramsay School 1s committed to providing adequate opportunities for
Governors to undertake and recetve suitable traming so as to enable them to undertake therr role more
effectively

To this end the Goverming Body mamtamms a Service Level Agreement with Buckinghamshire County
Council's Governor Services Department This Agreement allows for any or all of the members of the
Goverming body to attend any of the tramning courses provide by Buckinghamshire County Council

All new Govemors are actively encouraged to take advantage of this Agreement so as to gawn a better
understanding of the role and responsibilities of bemg a School Governor Addionally Governors with

specific roles within the Governing Body are strongly encouraged to undertake specific training

There 15 a nommated Link Governor who acts as haison between Governor Services and the Govermning body
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Organisational Structure

The Govemors of the Academy Trust are responsible for setting policies to be used within the Trust Each of
the Governors form part of the Trust's five commuittees, Finance , Curriculum , Personnel, Estates & Buildings
and Marketing Each committee has its own Terms of Reference which helps to aid the policy making process
and outlines the specific responsibilities of each commuitee

The current orgamisation structure consists of the Governors, the Semor Leadership Team and Departmental
Heads The Leadershup Team consists of the Head (the Accounting Officer), the Finance & Operations
IDhrector, the Deputy Headteacher and three Assistant Headteachers The Leadership Team control the
Academy at an executive level implementing the policies laid down by the Governors and reporting back to
them They are also responsible for the authorsation of spending within agreed budgets with some spending
control bemg devolved to the Departmental Heads with Imits set out withun the Academy's Scheme of
Deiegaticn

Risk Management
The major nsks to which the Academy 1s exposed have been identified and systems and procedures have

etther been agreed or are bemng developed to manage and mitigate these nsks The chief nsks identified
nclude

- Varations year on year mn the numbers of students joining the School at Year 12, with a concomutant effect
upon funding levels
- Year on year reductions in the per capita funding of students in the Sixth Form, totalling approxamately 10%

Connected Orgamsations, including Related Party Relationships
The Academy Trust has no connected organisations or related party relationships so 18 therefore not exposed
to any umpact this may have on the operating policies of the trust

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal object and activity of the chantable company 1s the operation of Sir Wilham Ramsay School to
provide education for pupils between the ages of 11 and 19

The School provides an education for pupils who are drawn from the area 1n which the School 15 situated and
as defined by 1ts published catchment area The schools Year 7 intake 1s non-selective

The School, however, operates an open-access sixth form and as such admuts students from other 11 - 16
providers 1n the area at Year 12 in addition to those continuing mto Year 12 from the School itself
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Objectives, Strategies and Activities
The aims of Sit Willilam Ramsay School are focused around our viston that all students will aclueve

We aim to work, in partnership with parents and carers, to create an mspinng leaming environment for every
student and member of staff Qur core aim 1s for all students to become confident, independent learners, going
beyond expectations and achieving exceptional outcomes

Students at Sir Willlam Ramsay are taught to have the highest expectations of themselves, of each otner and of
every member of staff who works with them Sir Wilham Ramsay School aims to be a place of learming at the
heart of the community, where

- Every student 1s valued, safe and happy

- Students enjoy the success of others

- Every member of staff has the conviction to place students at the heart of all decision making
- Parents and carers feel part of students’ learning and the life of the school

- Members of staff know students well and plan exceptional, personalised lessons

- Students feel secure enough to make nustakes

- Students are challenged and supported i equal measure

- The spuritual, moral, social and cultural development of every individual 1s respected

The School's Improvement Plan for 2012/ 2013 15 focused on four areas - each of which ncludes a summary
of the key development strands

1 Curriculum and Teaching for Learning continued focus on standards and achievement through analysis,
tracking and a multifaceted intervention programme, a review of Parent Consultation Evemngs, Marking and
Feedback Reporting processes, a whole school drive on Articulacy (combiming Literacy and Oracy), the
implementation of Saturday School provision and a review of Home Leaming

2 Commumnty and Marketing a dnive to extend commumty learming through art, dance and Bntish Sign
Language, a renewed focus on the school's international dimension, developmg links with schools m Sweden,
Turkey, Australia, Sierra Leone and Holland, bwiding a more assertive marketing plan to include 6th form
successes, to relaunch our webstite and to develop further collaboration with two other schools

3 Ethos and Inclusion to continue to improve attendance {target 94 5%) to improve our rewards systems and
develop further opportunities for prefects and peer buddies across the school, to appomnt a Parent Support
Advisor to engage with hard to reach parents and target any underperforming groups

4 Quality Assurance and Self-Evaluation to renew our internal quahty assurance processes, to further develop

subject level analysis for further mmpact, to review groupmg policies in order to maximise outcomes, to review
all school policies and procedures to ensure commercial viability
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Public Benefit

The Governors have considered the Charnity Commussion?s guidance on Public Benefit The key public benefit
delivered by Sir William Ramsay School 1s the maintenance and development of the high quality education
provided by the School to the young people of Hazlemere and the surrounding panshes

In doing this Sir Wilham Ramsay Scheol not only offers a broadly-based academic education but aims to
educate the whole individual A very wide-range of extra-curncular activities, educational trips and visits are
offered and undcrtaken

ACHIEYEMENTS AND PERFORMANCE

The school makes exceptional use of momtonng systems As a result, progress ts tracked closely and any areas
of underperformance are highhghted early The school has developed a senes of intervention strategies which
have proved to have a significant unpact on student outcomes

Analysis of Examination Qutcomes for 2011/12

Key Stage 3
Students enter the school with standards which are mostly below average and make good progress mn core
subjects, exceeding outcomes 1n companson to Upper schools

Key Stage 4

Both aclievement and attainment were exceptionally hugh in 2012, with 64% of students achieving 5 A* - C
{1 companson to 58% nationally) 72% of students in English and 80% in Mathematics make expected levels
of progress between KS2 and K84 (in comparison to 68% and 69% respectively)

In 2012, SEND students continue to achieve far better than expected and the progress made by students
ehgible for free school meals was excellent

The progress made by Asian Pakistam students was disappomnting in 2012 and this 1s now a main focus of the
Academy's improvement work

Key Stage 5

Students 1n a range of subjects achieved 100% on or above their targets in 2012 Beauty Therapy, BTEC
Science, Music, Media Studies, Business Studies, PE, Sculpture, Mathematics, ICT and English Literature

The percentage of students attaining 3 A-E grades on level 3 courses was 72%

The average Level 3 pomnt score was 623 (from a target of 517) and average level 3 point score per entry was
202 (from a target of 197)

Attendance
Attendance has improved over the last three years and was 95 7% for the first month of the Autumn term
2012 The target for the year1s 94 5%
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Going Concern

After making appropnate enquines, the governing body has a reasonable expectation that Sir Willlam Ramsay
School Academy Trust has adequate resources to continue 1n operational existence for the foreseeable future
For this reason 1t continues to adopt the going concern basis 1n prepanng the financial statements Further
details regardmg the adoption of the gomg concern basis can be found in the Statement of Accounting
Policies

Key Financial Performance Indicators

Most of the Schools income 1s obtamed from the DfE via the EFA 1 the form of its General Annual Grant
(GAQG), the use of which 1s restrnicted to particular purposes, 1e the objects of the Academy Trust The GAG
recetved during the period covered by this report and the associated expenditure are shown as restncted funds
in the Statement of Financial Activities

No specific Capital Grants were awarded to the School by the DIE to provide fixed assets, apart from the
Devolved Formula Capital Grant (DFC) In accordance with the Chanties SORP 2003, the DFC recetved 1s
shown 1n the Statement of Fiancial Activities (SOFA) as restricted fixed asset funds

On conversion on 1 August 2011, all of the fixed assets of the former foundation school were transferred to
the new Academy Trust, and are shown as restricted asset funds The balance sheet restnicted fixed asset fund
15 reduced by depreciation charges over the expected useful life of the assets concerned, as explained 1n Note |
to the Financial Statements

Expenditure for the period covered by this report was covered by the GAG recerved from the DIE and other
mcome, such as voluntary income, activities for generating funds and lettings income

The Trust's financial position demonstrates total mcome of £31,154,921 wath a surplus at the 31 August 2012
of £23,760,841 The surplus has been allocated to reserves

The restricted fixed asset reserve of £24,337,243 1s made up of the net book value of tangible fixed assets The
unrestricted and restricted reserves after adjustment for the LGPS pension obligation and the school fund
surplus total £391,567

These reserves are a result of detalled and tight budgeting and budget control procedures which were
whented from the former foundation school, and which have been fimmly embedded n the Academy Trusts
daily financial management

The Governors are concemned with the very large deficit that the Local Government Pension Fund 1s reporting
{See Note 33 to the Financral Statements)

Financsal and Risk Management Objectives and Policies

As 2011/12 was the Academy's first year of operation 1t sought to manage its finances 1n order to establish a
healthy level of reserves at the year-end in order both to ensure it had a level of reserves adequate to cover
unforeseen circumstances and to make planned use as a part of its medum term financial plan
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Principal Risks and Uncertainties
Govemors have 1dentified the following principal nsk and uncertainties facing the Academy Trust

Financial Risk

The Academy Trust 15 operating 1 a pertod of considerable financial uncertainty with regard to public
funding Financial planning 1s focused on maintammng the breadth and quality of future work n the context of
dumimishing budgets

Governors have also given due conswderation to the nsks associated wath financial mismanagement and/or
compliance failures

Failures in Governance and/or Management

Govemors continue to review and ensure that appropniate measures are 1 place to mutigate these risks

Reputational Risk

The continuing success of the Academy Trust depends on maintaming the mghest educational standards n
order to continue to attract applicants 1n sufficient numbers Governors are clearly focused on monitorning and
reviewing the achievement and success of students

Govemers continue to give due consideration to other aspects of the schools activities where there could be a
reputational nisk, including disciphine, safeguarding, Health and Safety etc

Safeguarding and Child Protection Risks

Govemnors continue to ensure that the highest standards are mantarned m the selection and momitoring of staff
and volunteers, the operation of child protection pelices 1n school and m traiming and support, 1n order to
protect the vulnerable young people 1n 1ts care

Reserves Policy

Under 1ts Funding Agreement with the Secretary of State for Education S Willlam RamsaySchool 1s allowed
to carry forward reserves amounting to 12% of the total General Annual Grant (GAG) payable for the
Academy n the Academy Financial Year just ended

This carried forward amount may be used as follows

- Equvalent to 2% may be used for any purposes for which GAG 1s paid

- Equivalent to 12% may be used for expenditure on the upkeep and improvement of premuses, including the
costs of equipment and routine repawrs and maintenance of the Academy, and on capital expenditure relating to
the Academy

Non GAG reserves may be held without lunit

The level of reserves held at 31 August 2012 total £23,760,841 OfF thus figure, £391,567, represents
unrestncted reserves and restricted reserves, excluding the pension obligation and surplus on the school fund

The Governors and Fiance Committee have reviewed these reserve levels and believe that they should
provide sufficient working capital to cover delays between spending and receipt of grants and to allow for
unexpected situations such as urgent maintenance work Under normal circumstances the Governors would
aim to maintan reserves of between 5% and 10% of GAG as an appropriate cushion
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Investment Policy

Apart from the cash held for the operation of the School, Sir Willam Ramsay School has ne realisable
mmvestments With respect to its cash holdings the Governing Body has adopted a low nisk strategy In addition
to the mamn current account the School mamtains an nstant access deposit account Suitable sweeping and
switching procedures are in place at the School's bankers to ensure that adequate funds are available in the
current account whilst mamntaining a balance i the deposit account as high as possible

PL.ANS FOR FUTURE PERIODS

Sir William Ramsay School will continue to work to maintain the performance of its students at all levels
Additicnally, 1t will continue 1its efforts to umprove the aclievements of its students, not only n academic
subjects but also i extra-curnicular activities and 1 essential lLife skills, so as to increase the number of
opportunities open to 1ts students when they move on to higher education and ultmately employment

Sir Willilam Ramsay School aims to continue 1ts work i taking the teaching and learming of Visual and
Performing Arts into the community local to the School, both in local schools and with members of the general
public Through this on-going initiative the School hopes to maintain and foster further the good relationships
that 1t has developed with 1ts "feeder” primary schools

The Governors recogmse that through good financial management over the previous years of foundation
school status, they have been able to mvest 1 and improve sigmficantly the quality of the built environment of
the School The improvements made have not only been 1 the quality of the teaching spaces and facilities but
also 1n the social and recreational areas for students and in the facilities for both teaching and support staff
They also recognise, however, there 1s still work to be done and a programme for continuous improvement is
on-going

Statement as to disclosure of information to auditors
In so far as the governors are aware

- there 1s no relevant audit mformation of which the company's auditors are unaware, and

- the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information

- The re-appoimtment for the Auditors will take place at the EGM
Approved by order of the members of the Goverming Body on 10 December 2012 and signed on 1ts behalf

A G

John Griffiths
Chair

Page 11




Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As govemors, we acknowledge that we have overall responsinlity for ensuring that Sir William Ramsay
School Academy Trust has an effective and appropnate system of control, financial and otherwise However
such a system 15 designed to manage rather than eliminate the nsk of failure to achieve business objectives, and
can provide only reasonable and not absolute assurance agamnst matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and 1n accordance with the requirements and responsibilihies assigned to 1t 1n the funding agreement between
Sir Wilhlam Ramsay School Academy Trust and the Secretary of State for Education  She/he 1s also
responsible for reporting to the Governing Body any matenial weaknesses or breakdowns in internal control

Governance

The mnformation on governance mcluded here suppiements that described n the Governors” Report and i the
Statement of Governors responsibihties The goveming body has formally met 4 times during the period
Attendance dunng the penod at meetings of the governing body was as follows

Governor Meetings attended Out of a passible
John Bajina (appointed 7 July 2011) 3 4
Liza Beukes {appointed 1 August 2011) 3 4
Chns Carter (appointed 1 August 2011) 2 2
(resigned 15 May 2012)
Martin Clark (appointed 1 August 2011) 4 4
Gaynor Combet (appointed 1 August 2011} 3 3
(resigned 31 August 2012)
Chris [yavis Foster (appointed 1 August 2011} 4 4
John Gniffiths (appointed 7 July 2011) 4 4
Suzanne Kennedy (appointed 1 August 2011) 1 4
Patnick Lee (appointed 1 August 2011) 4 4
Tim Lee (appointed 7 July 2011) 4 4
Richard Mapp (appointed 1 August 2011} 4 4
Richard Morms (appointed 1 August 2011) 3 3
(resigned 31 August 2012)
Ghazala Nacem (appointed 1 August 2011) i 4
Juhie Pnitchard (appointed | August 2011) 1 4
Jacque Roberts (appointed 7 July 2011) 3 4
Kelly Swift {appointed 25 June 2012) 1 1
Michael Taylor (appointed 1 August 2011) 3 4
David Webb (appointed 7 July 2011) 4 4

During the penod Mr R Moms, Chair of Governors, resigned with effect at the end of the penod Mr J
Gniffiths, Vice-Chair of Governors, has been voted to take over as Chair  Mrs G Comber, Staff Governor and
Headteacher resigned with effect at the end of the period After a long and thorough process Mr M Mayne was
appointed as the new Headteacher and will replace Mrs Comber as a Govemor Mr C Carter resigned as a Staff
Govemor Following an electton Miss K Swift was appointed to replace Mr Carter
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Governance Statement

The Finance Committee 15 a sub-committee of the main goverming bedy Its purpose 1s to advise the Executive
Commuttee on the application of funding to the Academy in accordance with legislation and other regulations
or admimistrative arrangements determined by the DFE and/or EFA To advise the Executive Commitiee on
financial strategy and policy within the resources available To receive, consider and adopt annual budgets on
behalf of the Goverming Body, pror to their being reported to the next mecting of the Govermng Body In
dong so, the Committee must ensure that the annual budget matches the aspirations of the Academy Strategic
Plan and Development Plan

Governance Meetings attended Out of a possible
Gaynor Comber 2 3
John Gnffiths 2 3
Tim Lee 3 3
Richard Mapp 3 3
Richard Morns 3 3
Michael Taylor 3 3

The Purpaose of the System of Internal Control

The system of nternal control 1s designed to manage nisk to a rcasonable level rather than to elimnate all nisk
of failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of intemnal controt 15 based on an ongoing process designed to 1dentify
and pnorntise the nsks to the achievement of the Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the unpact should they be reahised, and to manage them efficiently,
effectively and economucally The system of mtemal control has been i place 1n Sir Wilhlam Ramsay School
Academy Trust for the peniod ended 31 August 2012 and up to the date of approval of the annual report and
financial statements

Capacity to Handle Risk

The Goverming Body has reviewed the key nsks to which the Academy Trust 1s exposed together with the
operating, financial and comphlance controls that have been implemented to miugate these nsks The
Goverming Body 15 of the view that there 15 a recognised, on-going process for identifying and managing the
Academy Trust's significant risks that have been 1n place for the penod ended 31 August 2012 and up to the
date of approval of the annual report and financial statements This process 15 regularly reviewed by the
Governing Body and will become a Standing 1tem on the agendas of all commuttees
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Governance Statement

The Risk and Control Framework

The school's systermn of mternal financial control 1s based on a framework of regular management mformation
and admimstrative procedures including the segregation of duties and a system of delegation and accountability
which are clearly set out 1n the school's Finance Manual [n particular, 1t includes

- comprehensive budgeung and momtoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Governing Body

- regular reviews by the Fmance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes

- clearly defined purchasing (asset purchase or capital investment) gundelines

- setting targets to measure financial and other performance

- delegation of authonty and segregation of duties

-identification and management of risks

The Governing Body has considered the nced for a specific internal audit function and has decided not to
appoint an itemal auditor However, the Governors have appomted Painck Lee, the Vice Char of Governors
as 1ts Responsible Officer and 1t 15 his role to perform a range of checks on the school's financial systems On a
termly basis, the Responsible Officer will submit a report to the Finance Commuttee and to the Full Goverming
Body on the operation of the systems of control and on the discharge of the Governing Body's financial
responsibilities

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibiiity for reviewing the effectiveness of the system of
mnternal control During the year in question the review has been informed by

- the work of the Responsible Officer

- the work of the external auditor

- the financial management and governance self-assessment process

- the work of the Leadership Group and Finance Manager within the Academy Trust who have responsibility
for the development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of the review of the system of

mternal control by the Fmance Committee and a plan to address any weaknesses and ensure continuous
mprovement of the system 1s i place

Approved by order of the members of the Governing Body on 10 December 2012 and signed on 1ts behalf by

C‘W
Jolm Gniffiths Mark Mayne
Chair Accounting Officer
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of Sir Willlam Ramsay School Academy Trust I have considered my responsibility to
notify the academy trust governing body and the Education Funding Agency of matenal uregulanty,
impropnety and non-complance with EFA terms and conditions of funding, under the funding agreement 1n
place between the academy trust and the Secretary of State As part of my consideration I have had due regard
to the requirements of the Academies Financial Handbook

I confirm that T and the academy trust governing body are able to identify any matenal wuregular or improper
use of funds by the academy trust, or matenal non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academues Financial Handbook

1 confirm that no instances of matenal iregulanty, wmpropnety or funding non-comphance have been
discovered to date

Mark Mayn
Accounting Officer
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Statement of Governors' Responsibilities

The Governors (six of whom act as trustees for the chantable activitties of S Wilhlam Ramsay School
Academy Trust) are directors of the Charitable Company for the purposes of company law and are responsible
for prepanng the Governors' Report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial peniod  Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Chartable Company and of its incoming resources and application of
resources, including 1ts income and expenditure, for that peniod In prepanng these financial statements, the
governors are required to

- select suitable accounting policies and then apply them consistently

- observe the methods and principles 1n the Chanties’ SORP

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained 1n the financial statements and

- prepare the financial statements on the going concern basis unless 1t 15 nappropnate to presume that the
chantable company will continue 1n business

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charntable Company's transactions and disclose with reasonable accuracy at any tume the financial position
of the Chantable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the Chartable Company and hence for
talcing reasonable steps for the prevention and detection of fraud and other uregulanties

The govemors are responsible for ensuring that, 1n its conduct and operation, the Chanitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They atc also responsible for ensunng grants received from the EFA/DfE have been applied for
the purposes intended

The Governors arc responsible for the maintenance and integrity of the corporate and financial mformation

included 1n the Charitable Company's website Legislation m the Umited Kingdom governing the preparation
and dissemunation of accounts may differ from legislation 1n other junisdictions

Approved by order of the members of the Governing Body on 10 December 2012 and signed on 1ts behalf by

(gl

John Gniffiths
Chair of Governors
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Independent Auditor's Report on the Financial Statements to
the Governing Body of Sir William Ramsay School Academy Trust.

We have audited the financial statements of Sir Willham Ramsay School Academy Trust for the penod ended
31 August 2012 which comprise the statement of financial activities, the balance sheet, the cash flow statement
and the related notes These financial statements have been prepared under the accounting policies set out
therein The financial statements have been prepared under the Umted Kingdom Generally Accepted
Accounting Practice and the Annual Accounts Direction 2011/12 1ssued by the EFA

This report 1s made solely to the company's governors', as a body, in accordance with Section 495 of the
Companies Act 2006 Our audit work has been undertaken so that we nught state to the company's governors’
those matters we are required to state to them i an auditor's report and for no other purpose To the fullest
extent permatted by law, we do not accept or assume responsibility to anyone other than the company and the
company's governors' as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibihities of the governors and auditors

The governors’' (who are also directors for the purposes of company law) responsibilities for preparning the
governors' report and the financial statements i accordance with apphcable law and Umited Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out 1n the staternent
of governors’ responsibilities

Qur responsibility 15 to audit the financial statements 1n accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinuon as to whether the financial statements give a true and fairr view and are properly
prepared 1n accordance with the Companies Act 2006, and whether the information given 1n the governors'
report 1s consistent with the financial statements We also report to you if, 1n our opinion, the company has not
kept proper accounting records, 1f we have not received all the information and explanations we require for our
audit, or 1f information specified by law regarding govermnors' remuneration and other transactions 1s not
disclosed

We read other mformation contained n the governors' report, and consider whether 1t 15 consistent with the
audited financial statements We conswder the implications for our report 1if we become aware of any apparent
nusstatements or matenal inconsistencies with the financial statements Our responsibiities do not extend to
any other information

Basis of audit opimion

We conducted our audit m accordance with Intemational Standards on Audiing (UK and Ireland) tssued by
the Auditing Practices Board An audit wncludes examuination, on a test basis, of evidence relevant to the
amounts and disclosures n the financial statements It also inciudes an assessment of the significant estimates
and judgements made by the govemors in the preparation of the financial siatements, and of whether the
accounting policies are appropriate to the chantable company's circumstances, consistently applied and
adequately disclosed

We planned our audit so as to obtain all the mformation and explanations which we considered necessary in
order to provide us with sufficient evidence to give reasonable assurance that the financial statcrnents are free
from matertal misstatement, whether caused by fraud or other wregulanty or error In forming our opinion we
also evatuated the overall adequacy of the presentation of information in the financial statements
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Opinion
In our opinion

the financial statements give a true and fair view, i accordance with United Kingdom Generally Accepted
Accounting Practice, and the Annual Accounts Direction 2011/12 1ssued by the EFA of the state of the
Academy Trust's affairs as at 31 August 2012 and of 1ts incomung resources and application of resources,
mcluding 1ts mcome and expenditure, for the period then ended and have been properly prepared n
accordance with the Compames Act 2006, and

the information given in the governors' report 15 consistent with the financial statements
the grants from DFE/EFA were used for the purposes ntended

S M Allenby FCA (Semior Statutory Auditor)

Fog and on behalf of Clifford Fry & Co. LLP St Mary's House
Chartered Accountants and Netherhampton
Registered Auditors Salisbury
Wiltshire
SP2 8PU

17 December iz
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Independent Auditor's Report on Regularity to the Governing Body of
Sir William Ramsay School Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 23 October 2012 and further to the requirements
of the Education Funding Agency (EFA} as included mn the Academies Accounts Direction 2011/12, we have
carried out an engagement to obtain hmited assurance about whether the expenditure disbursed and income
recerved by Sir Willlam Ramsay School Academy Trust during the penod to 31 August 2012 have been
applied to the purposes 1dentified by Parliament and the financial transactions conform to the authonties which
govem them

This report 15 made solely to Sir Wilham Ramsay School Academy Trust and the EFA i accordance with the
terms of our engagement letter Our work has been undertaken so that we might state to the Sic Willlam
Ramsay School Academy Trust and the EFA those matters we are required to state n a report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibihity to anyone other than
the Sir Wilham Ramsay School Academy Trust and the EFA, for our work, for thus report, or for the
conclusion we have formed

Respective responsibilities of the governors' accounting officer and the reporting accountant.

The accounting officer 15 responsible, under the requirements of Sir Willam Ramsay School Academy Trust's
funding agreement with the Secretary of State for Education dated 29 July 2011 and the Academies Fimancial
Handbook as published by DfES in 2006, for ensuring that expenditure disbursed and income received 1s
apphed for the purposes intended by Parhiament and the financial transactions conform to the authonties which
govern them

Qur responsibilitics for this engagement are established in the Umted Kingdom by our profession’s ethical
guidance and are to obtamn limted assurance and report i accordance with our engagement letter and the
requircments of the Academies Accounts Direction 2011/12 We report to you whether anything has come to
our attention n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
mncome recerved during the perrod to 31 August 2012 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authonities which govern them
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Sir William Ramsay School Academy Trust
(A company limited by guarantec)

Appreach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a himited assurance engagement 1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropnate evidence to express a negative conclusion on

regularity

A limited assurance engagement is more limuted in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all sigmificant matters that
might be wdentified m a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examnation, on a test basis, of evidence relevant to the regulanty and propriety of
the academy trust’s income and expenditure

We undertook work based upon the Regulanty Reporting for Acaderes 2011/12 Guidance as 1ssued by the
ICAEW

Qpinion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received during the period to 31 August 2012 has not been apphed to
purposes ntended by Parliament and the financial transactions do not conform to the authonties which govern
them

S § Allenby RCA (Senior Statutory Auditor)

Fox and on behalf of Chfford Fry & Co. LLP St Mary's House

Chartered Accountants and Netherhampton

Registered Auditors Sahsbuary
Wiitshire

) ~ D€ ‘ QO‘Z SP2 8PU
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Statement of financial activities
(incorporating the income and expenditure account)
For the period ended 31 August 2012

Notes
Incoming resources
Incoming resources from generating funds
Voluntary income 4
Assets transferred from Local Authonty
On conversion 4
Pension deficit from predecessor school 4
Activities for generating funds 5
Investment income
Incoming resvurces from academy activities 6
Other incomng resources 7

Total iIncoming resources

Resources expended
Costs of generating funds
Cost of generating income 8
Pension deficit from predecessor school
Academy educational activities
Governance costs 1

N Q8

-

Total resources expended

Net incommg/(outgoing) resources before transfers
Transfer between funds

Net incoming/{outgoing) resources for the period

Other recognised gains and losses
Actuanal gams/(losses) on defined
benefit pension scheme 31

Net movement in funds

Total funds carned forward

Pertod

Restricted ended

Unrestricted Restricted Fixed asset 31/08/12
funds funds funds Total

£ £ £ £
155,770 - - 155,770
27,281 45,593 24,701,141 24,774,015
334,210 - - 334,210
1,187 - - 1,187

- 5,765,583 21,381 5,786,964
88,793 13,982 - 102,775
607241 5825158 24,722,522 31,154,921

518,069 - - 518,069
- 753,000 - 753,000

- 5510594 402,723 5,913,317

7,835 10,859 - 18 694
525,904 6274453 402,723 7,203,080
81,337 (449,295) 24,319,799 23,951,841
- (17.444) 17,444 ;
81,337  (466,739) 24,337.243 23,951,841
- (191,000 - (191,000
81,337 (657,739) 24,337,243 23,760,841
81,337  (657,739) 24,337,243 23,760,841

The statement of financial activities includes all gains and losses i the penod and therefore a separate statement

of totat recognised gains and losses has not been prepared

All of the above amounts relate to contimung activities All of the academy trust's activities derive from

acquisitions 1n the current financial penod

The notes on pages 24 to 46 form an integral part of these financial statements
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Sir William Ramsay School Academy Trust

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and 11 hand

Creditors: amounts falling
due within one year

Net current assets
Total assets less current
liabilities

Provisions for habilities
and charges

Net assets

Funds

Unrestricted funds
Restricted funds
Restncted fixed asset fund

(A company limited by guarantee)

Balance sheet
as at 31 August 2012

Notes

18

19
20

21

22

24
25
26

31/08/12
£ £
24,337,243
525
163,373
655,525
819,423
(421,825)
397,598
24,734,841
(974,000)
23,760,841
81,337
(657,739)
24,337,243

23,760,841

The financial statements were approved by the governors on 10 December 2012 and signed on 1ts behalf by

s

John Gnffiths
Governor

Registration number 07697618

The notes on pages 24 to 46 form an integral part of these financial statements
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Cash flow statement
for the period ended 31 August 2012

Net incomuing resources for the period
Cash transferred on conversion to an academy trust

Interest receivable

Fixed assets transferred on conversion
Depreciation and impairment

{Increase) n stocks
{Increase) in debtors
Increase mn creditors

Pension finance costs

Pension deficit transferred on conversion

Net cash from operating activities

Returns on investments and servicing of finance

Capital expenditure

Increase 1n cash in the pertod

Reconcihation of net cash flow to movement 1n net funds

Increase 1n cash in the pertod

Net funds at 7 July 2011

Net funds at 31 August 2012

All of the cash flows are derived from acquisitions in the current financial penod
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Period

ended

31/08/12

Notes £

23,878,967
72,874
(1,187)

(24,701,141)
402,723
(525)
(163,373)
421,825
30,000
753,000

693,163

29 1,187
29 (38,825)

655,525

30

655,525

655,525




1.1.

1.2,

1.3.

Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Accounting policies

The principal accounting policies are summansed below The accountmg policies have been applied
consistently throughout the penod

Basis of accounting

The financial statements have been prepared under the historical cost conventton in accordance with
apphcable Umited Kingdom Accounting Standards, the Chanty Commussion ‘Statement of
Recommended Practice’ Accounting and Reporting by Chanhies” (SORP 2005), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting pohicies, which have been apphed consistently 1s set out below

Going Concern

The govemors assess whether the use of going concern 1s appropnate 1 e whether there are any matenal
uncertainties related o events or conditions that may cast sigmificant doubt on the ability of the
company to continue as a going concern The governors make this assessment 1n respect of a penod of
one year from the date of approval of the financial statements

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes iunposed
by the Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the
Education Funding Agency
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1.4.

L.5.

Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Incoming resources

All mcoming resources are ncluded m the statement of financial activities when the company 1s entitled
to the mcome and the amount can be quantified with reasonable accuracy The following specific
policies are applied to particular categories of income

Voluntary mcome mcludes private donations and money for school tnps and are accounted for when
recervable and when there 1s certainty of receipt

Activihes for generating funds mcludes catering, music and exam mceme They are accounted for when
receivable and to the extent that the goods have been provided or service completed

[nvestment income 18 included when receivable

[ncomuing resources from academy activities mcludes grants recerved from EFA and other government
grants These are included when recervable Where income 1s received m advance of entitiement of
receipt its recogmtion 1s deferred and included 1n creditors as deferred income Where entitlement
occurs before income 15 recerved, the income 1s accrued

Other mcoming resources includes lethng income which s included when recevable and to the extent
that the service 1s complete

Resources expended
Expenditure 1s recognised on an accrual basis as a liability 1s incurred Expenditure includes any VAT
which cannot be fully recovered, and 1s reported as part of the expenditure to which 1t relates

Costs of generating income are costs meurred 1n attracting voluntary income and catering income

Costs within the academy's education activities are costs mcurred on the Academy Trust’s educational
operations

Support costs are those costs icurred directly in support of expenditure on the objects of the company
Governance costs are those costs attributable to the Academy Trust's compliance with constitutional and

statutory requirements, including audit One percent of the senior leadership teams staff costs have been
allocated to governance costs to represent their time spent on governance activities
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1.6

1.7.

1.8.

Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Conversion fo an academy trust

The conversion from a state mamntained school to an academy trust involved the transfer of 1dentifiable
agsets and liabithties and the operation of the school for £ml consideration and has been accounted for
under the acquisition accounting method

The assets and habilities transferred on conversion from Sir Wilham Ramsay School to an academy
trust have been valued at their fair value being a reasonable estimate of the current market value that the
governors would expect to pay in an open market for an equivalent ttem Thewr fair value 15 1n
accordance wrth the accounting policies set out for Sir William Ramsay School Academy Trust The
amounts have been recogmsed under the appropnate balance sheet categories, with a cormresponding
amount recogmsed in voluntary income and cost of generatmg funds 1n the Statement of Financial
Activites and analysed under unrestricted funds, restricted general funds and restricted fixed asset
funds

Assets and hiabilities transferred include

Frechold land & buwldings for which the insurance valuation has been used Plant and machmery for
which an estimated valuation has been used Motor vehicles for which an estmated market value has
been used LGPS deficit for which the actuanal valuation on conversion was used and cash at bank

Tangible fixed assets and depreciation
Individual fixed assets costing £1,000 or more are capitalised

Tangible fixed assets are stated at cost less accumulated depreciation Depreciation 1s provided at rates
calculated to write off the cost less residual value of each asset over its expected useful life, as follows

Land and bulldings - Straight ine over 50 years (buildings only)
Plant and machinery - 10% Straight line

Motor vehicles - 25% Reducing balance

IT equipment - 10% Straight hine

Stock

Stock is valued at the lower of cost and net realisable value
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1.9.

Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Defined benefit pension schemes

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘TPS”) and the Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme (*SERPS’), and the assets arc held
separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust m such a way that the pension cost 15 a
substantiailly level percentage of current and future pensionable payroll The contnbutions are
determuned by the Government Actuary on the basis of qunquenmal valuations using a prospective
benefit method As stated in Note 31 , the TPS 1s a2 multi employer scheme and the Academy Trust 1s
unable to 1dentify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contributions
recogrused as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee adnumstered finds Pension scheme assets are measured at fair value and habilites are
measured on an actuanal basis using the projected unit method and discounted at a rate equuvalent to the
current rate of return on a high quahty corpoerate bond of equivalent term and cuerency to the liabilities
The actuanal valuations are obtained at least annually and are updated at each balance sheet date The
amounts charged to operanng surplus are the current service costs and gamns and losses on settlements
and curtailments They are included as part of staff costs Past service costs are recognised immediately
m the Statement of Financial Activities 1f the benefits have vested If the benefits have not vested
immediately, the costs are recogrused over the period vntil vesting occurs The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuarial gamns and losses are recogmsed immediately 1n other gains and losses
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Conversion to an academy trust

On 7 July 2011 Sir Witham Ramsay School converted to academy trust status under the Acadenues Act
2010 and all the operations and assets and lhabihities were transferred to Sir Wilham Ramsay School
Academy Trust from the Local Authority for £m consideration

The transfer has been accounted for using the acquisition method The assets and habshties transferred
were valued at their fair value and recogrused wn the balance sheet under the appropnate headings wath the
correspendmg amounts recogmised as voluntary income and costs of generating funds in the Statcment of

Financial Activities

The following table sets out the fair values of the identifiable assets and habihties transferred and an

analysis of their recognition m the SOFA

Tangible fixed assets
- Freehold/leasehold land and buildings
- Other tangible fixed assets

Budget surplus/(deficit) on LA funds
Budget surplus/(deficit} on other school funds

LGPS pension surplus/(deficit)
Borrowing obligations
Other identified asscts and habilities

Net assets/{l1abilities)

Restricted Period

Fixed ended

Unrestricted Restricted asset  31/08/12
funds funds funds Total

£ L £ £

- - 24,646,141 24,646,141
- - 55,000 55,000

- (753,000) - (753,000)

27,281 45,593 - 72,874

27,281 (707,407) 24,701,141 24,021,015

The above net assets/(Liabilities} include £45,593 that were transferred as cash
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

General Annual Grant (GAG)
Results and Carry Forward for the Period

GAG allocation for current period

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carned forward to next year
Max permutted GAG carry forward at end of current period
(12% of allocation for current period)

GAG to surrender to EFA
(12% rule breached if result negative)

Period
ended
31/08/12
£
5,586,948

5,586,948
(5,510,594)
(17,444)

58,910

670,434

611,524

(no breach)

Voluntary income Restricted Period
Fixed ended

Unrestricted Restricted asset 31/08/12

funds funds funds Total

£ £ £ £

School trip income 155,770 - - 155,770
155,770 - - 155,770

Assets transferred from predecessor school 27,281 45,593 24,701,141 24,774,015
183,051 45,593 24,701,141 24,929,785

Included in assets transferred from predecessor school 1s 2 balance of £27,281 i relation to school trips
This balance has been transferred 1n on a cash basis because sufficient information was avatlable to

nclude this on an accruals basis

The school fund accounting system indicates that part of this balance is likely to relate to tnps undertaken

during the current accounting period

The school fund has been accounted for on an accruals basis for the current accounting period
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Activities for generating funds

Project fitness income
Catening income

Incoming resources from academy activities

GAG School Budget Share Grant
GAG-LACSEG Grant

GAG- Specialist Schools funding
GAG- Insurance grant

GAG- SEN funding

Other Grants

Capital Grants

GAQG- other grants

GAG- S8G grant

Other incoming resources

Other income
Lettings and rental income
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Perod

ended

Unrestricted Restricted 31/08/12
funds funds Total

£ £ £

17,695 - 17,695
316,515 - 316,515
334,210 - 334,210
Period

ended

Restricted Fixed asset 31/08/12
funds funds Total

£ £ £
5,012,650 - 5,012,650
320,172 - 320,172
10,750 - 10,750
37,987 - 37,987
154,806 - 154,806
178,635 - 178,635

- 21,381 21,381

31,734 - 31,734
18,849 - 18,849
5,765,583 21,381 5,786,964
Period

ended

Unrestricted Restricted 31/08/12
funds funds Total

£ £ £

26,490 13,982 40,472
62,303 - 62,303
88,793 13,982 102,775




Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Cost of generating income

Catening - Staff costs
Catering - Other costs
School trips

Pension deficit from predecessor school

Costs of academy educational activihies - by fund type

Direct provision of education
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Period

ended

Unrestricted Restricted 31/08/12
funds funds Total

£ £ £

99281 - 0028}
241,768 - 241,768
177,020 - 177,020
518,069 - 518,069

- 753,000 753,000

518,069 753,000 1,271,069
Period

Restricted ended

Restricted Fixed asset 31/08/12
funds funds Total

£ £ £
5,510,594 402,723 5,913,317
5,510,594 402,723 5,913,317




10.

11.

Sir William Ramsay School Academy Trust

(A company limited by guarantee)

Notes to the financial statements

for the period ended 31 August 2012

Costs of academy educational activities - by activity

Period
Activitres ended
undertaken Support  31/08/12
£ £ £

Dhrect provision of education
Staff costs 3,268,534 1,338,633 4,607,167
Depreciation - 402,723 402,723
Educational supplies 218,931 - 218,931
Examination fees 121,894 - 121,894
Motor and travelling costs 2,609 6,600 9,209
Repairs and maintenance - 200,202 200,202
Rates and water - 40,833 40,833
Insurance - 56,851 56,851
Light and heat - 92,874 92,874
Other professional fees - 78,588 78,588
Communication and information technology - 5,912 5,912
Finance costs - Defined benefit scheme - 30,000 30,000
Other costs 332 47,801 48,133
3,612,300 2,301,017 3,913,317

Governance costs

Perod
ended
Unrestricted Restricted 31/08/12
funds funds Total
£ £ £
Establishment - Repawrs & maintenance 5,826 - 5 826
Office expenses - Other 2,009 - 2,009
Support - Staff costs - Wages & salanes - 4819 4,819
Support - Professional - Auditor remuneration - 6,040 6,040
7,835 10,859 18,694

Page 32




12.

13.

14

Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Analysis of support costs

Staff costs

Rates and water

Light and heat

Repairs and mamtenance

Insurance

Motor and travelling costs

Auditors' rernuneration

Other professional fees
Communication and information technology
Other office expenses

Depreciation and mmpairment

Finance costs - Defined benefit scheme
Other

Net incoming resources for the period

Net incoming resources Is stated after charging
Depreciation and other amounts wnitten off tangible fixed assets
Auditors' remuneration (Notc 14)

Auditors' remuneration

Auditors' remuncration - audit of the financial statements

Auditors' remuneration - other fees
- Accounts preparation
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Period

ended

Governance 31/08/12
Teaching costs Total
i £ £
1,338,633 4819 1,343,452
40,833 - 40,833
92,874 - 92,874
200,202 - 200,202
56,851 - 56,851
6,600 - 6,600

- 6,040 6,040

78,588 - 78,588
5,912 - 5912
42,254 - 42,254
402,723 - 402,723
30,000 - 30,000
5,547 - 5,547
2,301,017 10,859 2,311,876
Period

ended

31/08/12

£

402,723

6,040

Period

ended

31/08/12

£

5,000

1,040




15.

Sir William Ramsay Schoeol Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Employees
Employment costs Period
ended
31/08/12
£
Wages and salanes 3,820,565
Social security costs 241,315
Staff pension contributions 538,754
Other costs 110,633

4,711,267

Number of employees

The number of employees (excluding the non teacher govemnors) who earmned more than £60,000 during
the penod was as follows

Peniod
ended
31/08/12
Number

£80,001 to £90,000 !

The number of higher paid employees accruing pension benefit was
Period
ended
31/08/12
Number

Defined benefits scheme 1

The total contributions paid by the chanty into the defined benefits scheme for lugher paid employees
was £19,900
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

The average monthly numbers of employees (including semor leadership team) employed by the
academny dunng the penod expressed as full ime equivalents was as follows

Period

ended

31/08/12

Number

Teaching staff 63
Admimstration and support staff 53
Management 6

122

Governors' emoluments

The governors who are also direct employees are remunerated for their services as teaching or support
staff at the school

No governors received payment for expenses during the perniod

Governors' and Officers’ Insurance

Jn accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims ansing from negligent acts, errors or omissions occurring
whilst on Academy business The insurance provided cover up to £2,000,000 on any one claim and
the cost for the period ended 31 August 2012 was £2,519 The cost of this insurance 1s included in
the total insurance cost

Taxation

The academy trust ts considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore 1t meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the academy trust 15 potentially exempt from taxation m respect of income or capital gans
received withun categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such mmcome or gains are applied
exclusively to charitable purposes
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Sir William» Ramsay School Academy Trust
(A company limited by guarantee)

Tangible fixed assets

Cost
At 7 July 2011

Additions - Transfer on conversion

Additions
At 3] August 2012

Depreciation
At 7 July 2011
Charge for the period

At 31 August 2012

Net book value
At 31 August 2012

Stocks

Catering supplies

Debtors

Trade debtors
Other debtors
Prepayments

Notes to the financial statements
for the period ended 31 August 2012

Land and

buildings Plant and Motor IT
freehold machinery  vehicles equipment Total
£ £ £ £ £
24,646,141 50,000 5,000 - 24,701,141
- 8,224 - 30,601 38,825
24,646,141 58,224 5,000 30,601 24,739,966
395,333 5,781 1,354 255 402,723
395,333 5,781 1,354 255 402,723
24,250,808 52,443 3,646 30,346 24,337,243
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ended
31/08/12
£

525

Perod
ended
31/08/12
£

3,957
99,070
58,346

163,373
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Creditors: amounts falling due

within one year Perod
ended

31/08/12

£

Trade creditors 221,367
Taxes and social security creditor 78,821
Accruals and deferred income 121,637
421,825

Deferred income Period
ended

31/08/12

£

Resources deferred in the penod 48,748
Deferred income at 31 August 2012 48,748

At the balance sheet date the academy was holding funds received 1n advance relating to a 6th Form
Bursary and school trips

Provisions for habilities

Period

ended

31/08/12

£

Pension obligahions

At 7 July 2011 (753,000)
Pension deficit (221,000)
At 3] August 2012 (974,000)

The pension provision anses due to the Local Government Pension Scheme (see note 31)
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Analysis of net assets between funds Restricted
Unrestricted Restricted Fixed asset Total
funds funds funds funds
£ £ £ £
Fund balances at 31 August 2012 as represented by
Tangible fixed assets - - 24337243 24,337,243
Current assets 118,622 700,801 - 819,423
Current habilities (37,285) (384,540} - (421,825)
Defined benefit pension provision - {974,000) - (974,000)
81,337 (657,739) 24,337,243 23,760,841
Unrestricted funds At At
1 September Incoming Outgoing 31 August
2011 resources resources 2012
£ £ £ £
General funds - 607,241  (525,904) 81,337

Purposes of unrestricted funds

These funds arc for the general use of the Academy of which £6 031 relates to non public funds which

have histoncally been accounted for separately
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Restricted funds At
1 September Incoming Qutgoing Gains and
2011 resources resources Transfers losses
£ £ £ £ 3
Provision of education - 5,825,158 (6,274,453) (17,444) (191,000)

At

31 August
2012

£

{657,739)

Purposes of restricted funds

The restncted funds are used directly for the provision of education They include the LGPS pension

scheme provision of £974,000

The reserves available for utilisation amount to £391,567 and are made up of -

£
Restricted funds (657,73%)
LGPS pension provision 974,000
316,261
Plus
Unrestricted funds (note 24) 81,337
School fund surplus (note 24) (6,031)
. 75,306
391,567
Restricted fixed asset fund At
1 September Incoming Outgoing
2011 resources resonrces Transfers
£ £ £ £
Restricted fixed asset fund - 24722,522 (402,723 17,444

At

31 August
2012

£

24,337,243

Purposes of restricted fixed asset funds

The funds are used for the purpose of buying or constructing fixed assets
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Related party transactions

Owing to the nature of the academy's operations and the composition of the board of governors being
drawn from local pubhic and pnivate sector orgamisations, it 1s inevitable that transactions will take place
with organisations mm which a member of the board of govemors may have an mterest All transactions
mvolving such orgamisations are conducted at armm's length and in accordance with the academy's
financial regulanons and normal procurement procedures

SV2G Communrty Interest Company - a company in which Jacque Roberts, a Trusteee and Governor is
a director, has had transactions totalling £5,693, relating to the purchase of music lessons in the period

An amount of £495 was outstanding and payable to SV2G Commumty Interest Company at the period
end

Controlling interest

Tt 15 considered that there 1s no controlling party

Gross cash flows

Period
ended
31/08/12
£

Returns on mnvestments and servicing of finance
Interest recerved 1,187

Capital expenditure

Payments to acquire tangible assets 38,825

Analysis of changes in net funds
Cash Closing

flows balance

£ £

Cash at bank and 1n hand 655,525 655,525
Net funds 655,525 655,525
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

31. Pension and other post-retirement benefits

The Academy's employees belong to two principal pension schemes the Teachers Pension Scheme
England and Wales (TPS) for academuc and related staff, and the Local Govemment Pension Scheme
(LGPS) for non-teaching staff Both are defined -benefit schemes The penston costs are assessed in
accordance with the advice of independent qualified actuanes The latest actuanal valuation of the TPS
was 31 March 2004 and of the LGPS 31 August 2012

Teacher's Pension Scheme

The Teachers’ Pension Scheme ("TPS") 1s a statutory, contnbutory, defined benefit scheme The
regulations under which the TPS operates are the Teacher' Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, therr retirement and other pension
benefits, including annval increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation ACT 1972, paid out of momnies provided by Parhament Under the unfunded TPS,
teachers' contributions on a 'pay-as-you-go' basis, and employers contributions, are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Repulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From
1 Apnl 2001, the Account has been credited with a real rate of return (in excess of price wncreases and
currently set at 3 5%), which 1s equivalent to assuming that the balance n the Account 1s 1nvested n
notional investments that produce that real rate of return

Ihe Government Actuary ("GA"), using nonunal actuarial principles, conducts formal actuanal reviews of
the TPS The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 15 assessed in two parts, First, a standard contnibution ("SCR") 1s
determined This 1s the contribution, expressed as a percentage of the salanes of teachers and lecturers in
service or entenng service during the period over which the contribution rate apphes, which 1f 1t were paid
over the entire service of these teachers and lecturers would broadly defray the costs of benefits payable 1n
respect of that service Secondly, a supplementary contribution 1s payable 1if, as a result of the actuanal
mvestigation, 1t 1s found that accumulated habihities of the Account for benefits to past and present
teachers, are not fully covered by standard contnibutions to be paid in future and by the notional fund buiit
up from past contributions The total contribution rate payable is the sum of the SCR and the
supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnil 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habiliies of the Scheme (pensions curmrently 1n payment and the
estimated cost of future benefits) amounted to £166,500 millions The value of the assets (estimated
future contnbutions together with the proceeds from the notional investments held at the valuation date)
was £163,240 millions The assumed real rate of return 1s 3 5% in excess of prices and 2% 1n excess of
camings The rate of real earmings growth 1s assumed to be | 5% The assumed gross rate of return 1s
6 5%
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

As from 1| January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to
be 0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted 1n
a total contnbution rate of 20 25%, which translated into an employee contribution of 6 4% and employer
coninbution rate of 14 1% payable The cost-sharing agreement also introduced-effective for the first tme
m 2008 vanation - a 14% cap on employer contributions

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,

depending on a member's Full Tune Equivalent salary Further changes to the employee contribution rate
will be applied 1n 2013-14 and 2014-15

Actuanial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design of a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however, has
set out a future process for determiming the employer contnbution rate under the new scheme, and this
process will involve a full actuanal valuation

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy 1s unable to wdentify 1ts share of the underlymg assets and
liabilities of the scheme Accordingly, the academy has taken advantage of the exemption n FRS 17 and
has accounted for its contnibutions to the scheme as 1f 1t were a defined contnibution scheme The
academy has set out above the mnformation available on the scheme and the umplications for the academy
n terms of anticipated contribution rates

Local Government Pension Scheme

The academy 1s one of several employing bodies mncluded within the Local Government Pension Scheme
(LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held i separate trustee-admimistered funds
Contributions to the scheme are determined by a qualified actuary on the basis of the roll-forward
approach using the New Academy Valuation as at 1 Apnl 2011 allowing for different financial
assumptions required under FRS17 The total contnbutions for the period were £284,000 of which
employer's contnbutions totalled £224,000 and employees' contnibutions totalled £60,000 The agreed
contribution rates for future years are 22 8% for employers and between 5 5% and 7 5% for employees
depending on therr full time equivalent salary

The New Academy valuation mvolved projecting future cashflows to be paid from the fund and placing a
value on them These cashflows include pensions currently beimng paid to members of the Scheme as well
as pensions (and lump sums} that may be payable in future to members of the fund or their dependants
These penstons are linked to nflation and will normally be payable on retirement for the hife of the
member or a dependant following a member's death The projected unit method has been used to calculate
service cost
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

The main assumptions used by the actuary were:

2012

Y

Rate of increase 1n salanes 410
Rate of increase in pensions in payment 1 90
Discount rate 390
Inflation assumption (RPI) 270
Inflation assumption (CPI) 190

Sensitivity analysis

The following table sets out the impact of a small change in the discount rates on the defined benefit
obligation and projected service cost along with a +/- 1 year age rating adjustment to the mortality
assumption

£000's  £000's £000's

Adjustment to discount rate +0 1% 0 0% -0 1%
Present Value of Total Obligation 1,515 1,562 1,610
Projected Service Cost 230 239 2438
Adjustment to mortality age rating assumption +1 Year None -1 Year
Present Value of Total Obhgation 1,504 1,562 1,620
Projected Service Cost 228 239 250

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed live expectations on retirement age 65 are

As at

31/08/12
Retinng today
Males 200
Females 240
Retiring 1n 20 years
Males 220
Females 259
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

The fair value of the scheme assets and the expected rate of return, the present value of the scheme

liabilhities and the resulting surplus/(dcficit) are

Equities

Gulis

Other Bonds
Property

Cash

Alternative Assets

Total fair value of assets
Present value of scheme habihities

Surplus/(Deficit} in the scheme
Related deferred tax habulity

Net pension asset/(hability)

Long-term
rate of
return

expected

%o

58
28
39
53
5
58

2012

£ 000's

376
41
59
47
12
53

588
(1,562)

(974)

(974)

The expecied return on assets 1s based on the long-term future expected investment return for cach asset
class as at the beginning of the perrod The returns on gilts and other bonds are assumed to be the gt
yield and corporate bond yield respectively at the relevant date The returns on equities and property are

then assumed to be a margin above gilt yields

An analysis of the movements 1n the deficit during the period 1s shown below

At 7 July 2011

Total operating charge
Total finance costs
Actuanal loss
Contnbutions

At 31 August 2012
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Sir William Ramsay School Academy Trust
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

An analysis of the defined benefit cost follows*

Analysis of the amount recogmsed in the statement of financial activities*

Current service cost
Interest on obligation
Expected return on Scheme assets

Total operating charge

Movements 1n the present value of defined benefit obligations were as follows:

Opening Defined Benefit Obligation
Service cost

Interest cost

Actuarial losses/ (gans)

Estimated benefits paid (net of transfers in)
Contrnibuttons by Scheme participants

Closing Defined Benefit Obligation
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Penod
ended
31/08/12
£000's

218
65
(29)

254

Peried
ended
31/08/12
£000's

1,028

218

65

200
©)

60

1,562
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Movements in the fair value of Academy's share of scheme assets:

Opening fair value of Scheme assets

Expected return on Scheme assets

Actuarial gains/(losses)

Contnibutions by employer including unfunded

Contnbutions by Scheme participants

Estimated benefits paid (net of transfers in and including unfunded)

Fair value of Scheme assels at end of period

The estimated value of employer contnbutions for the year ended 31 August 201315 £210,000

The history of experience adjustments s as follows

Defined Benefit Obhigation

Scheme assets

Surplus/(deficit)

Experience adjustments on Scheme lhabilities
Experience adjustments on Scheme assets

The cumulative gains and losses 1n the table above start from 1 August 2011

Period
ended
31/08/12
£ 000's

275
29
9
224
60

®)
588

Perod
ended
31/08/12
2012
£000's

(1,562)
588
(974)

The actual gains and losses for the current period are recogmised 1n the statement of financial activities
The cumulative amount of actuanal gamns and losses recognised in the statcment of financial activities

since the adoptuion of FRS 17 15 a £191,000 loss

Company limited by guarantee

Sir Willham Ramsay School Academy Trust 1s a company limited by guarantee and accordingly does not

have a share capital

Every member of the company undertakes to contnibute such amount as may be required not exceeding
£10 to the assets of the chantable company m the event of 1ts being wound up while he or she 15 a

member, or withun one year after he or she ceases to be a member
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