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Fulbrook Academy
Company Limited by Guarantee

Trustees’ Annual Report

Year ended 31 August 2013

The Trustees, who are also directors for the purposes of company law, present their report and the
financial statements of the chantable company for the year ended 31 August 2013

Structure, governance and management

Constitution

Fulbrook Academy (the Academy Trust) 1s a company imited by guarantee (registered number
07695419) and an exempt chanty The chantable company's memorandum and articles of association
are the pnmary governing documents of the academy trust The trustees of Fulbrook Academy are
also the directors of the chantable company for the purposes of company law The chantable
company 1s known as Fulbrook Academy (also known as Fulbrook Middle School)

Detalls of the trustees who served during the year are included in the Reference and Administrative
Details on Page 1

Members’ Liabillity

Each member of the chantable company undertakes to contribute to the assets of the chamtable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
habihittes contracted before they ceased to be a member

Governors’ Indemnities

The Academy Trust has purchased insurance to cover the Members, Governors and officers from
claims ansmg from neghgent acts, errors or omissions occurnng whilst on Academy business Details
of the costs can be found In note 14 of the accounts

Principal Activities

The Academy Trust's principal activities are to advance for the public benefit education in the United
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced
curriculum

Method of Recruitment and Appointment or Election of Governors

The Members of the Trust are respoensible for the appointment of Governors except two parent
Governors, up to one Local Authanty Governor who may be appointed by the Local Authority and up
to three staff Governors who will be appointed through an election process directed by the governing
body In the event that these posihons are not filled, the Members of the Trust are able to appoint to
these positions

The number of Governors shall not be less than three







Fulbrook Academy
Company Limited by Guarantee

Trustees' Annual Report (continued)

Year ended 31 August 2013

Policies and Procedures Adopted for the Induction and Training of Governors

Governors are appointed based on the skills that they will bring to the governing body or based on a proposal
to the governing body by representative groups On appointment, governors receive information relating to the
Academy Trust and attend a bnefing and receive an induction pack on the role and responsibilities of
Governors

Dunng the year, Governors are offered all necessary training

Organisational Structure

The governance of the Academy Trust s defined in the Memorandum and Articles of Association together with
the funding agreement with the Department of Education

All Governors are members of the full governing body In addition governors are members of committees who
repont to the full goverming body There are two Governors' committees

The Finance, Staffing and Estates Committee report to the full governing body on finance, premises, staff and
refated 1Issues The Curnculum and Policy Committee report to the full goverring body on teaching and learning
and all policies not covered by the Finance, Staffing and Estates Committee The full governing body meets on
at least six occaslons per year

Temns of reference exist for each committee which will be reviewed annually

The day to day running of the School 1s delegated to the Governing Body under the leadership of the Head
Teacher Mr Stephen Cardwell who 1s the Accounting Officer Other members of the senior management team
are Mr John Durno, Deputy Head Teacher, Mrs Samantha Clancy, Assistant Head Teacher and Mrs Linda
Diaby, School Business Manager

Risk Management

The Governors have assessed the major nsks to which the Academy Trust 1s exposed, in particular those
related to the operations and finances of the Academy Trust, and are satisfied that systems are in place to
mitigate any exposure to major rsks

A formal review of the Academy Trust's nsk management process 1s undertaken on an annual basis and key
controls in place include

Fomal agenda for all committee actvity

Terms of reference for all governing body and delegated committees under the direction of the governing body
Pecuniary interests of governors reviewed at each meeting

Comprehensive budgeting and management reporting

Established orgamisational structure and clear ines of reporting

Formal written policies

Clear authorisation and approval levels

Vetting procedures as required by law for the protection of the vulnerable

-4-
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Trustees’ Annual Report (continued)

Year ended 31 August 2013

It 1s recognised that systems can only provide reascnable but not absolute assurance that major nsks have
been adequately managed

Connected Organisatlons Including Related Party Relationships
There are no connected organisations or related party relationships

Objectives and activities

Objects and Aims

The Academy Trust's object is to advance for the public benefit education for children aged 9 to 13 by
establishing, maintaining, carrying on, managing and developing a school offening a broad and balanced
curriculum

The Governors' vision 1s to create a culture of success to extend lifeime opportunities for young people and to
do everything possible to encourage this The School i1s recognised by Ofsted as a Good school with many
QOutstanding Features

Students are offered a supportive, positive and dynamic learning environment that enables them to focus on
their studies and extra-curricular activiies As a result, students achieve academic and technological
excellence and extend their sporting, artishc and musical accomplishments

The Schoot fosters personal development that helps students to find meaning in their lives and respond with
creativity and deterrmunation to the challenges that arse through the rapid pace of social change

Objectives, Strategies and Activities
The School's objectives for the period ending 31 August 2013 were 1o raise the attainment level of all students
through care and well-being, curnculum structure, teaching and learning, and leadership development

Student roll — the total number on roll for the period 1 September 2012 to 31 August 2013 was 399
Admissions — the School admitted 109 in September 2012 (Pupil admission number 110)
Attendance — the pupil attendance level achieved for the penod was 95 14%

Permanent exclusions — the aim 1s to have permanent exclusions only in exceptional circumstances The
School had no permanent exclusions dunng the period from 1 September 2012 to 31 August 2013

Staffing — the average number of (full tme equivalent) staff employed dunng the period 1 September 2012 to
31 August 2013 was 39

Public Benefit

The Academy Trust will promote for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, mantain, carrying on, managing and developing a
school offening a broad and balanced curnculum

The Academy Trust Governors have comphed with their duty to have due regard to the guidance on public
benefit published by the Chanty Commission in exercising their powers or dubas
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Company Limited by Guarantee

Trustees' Annual Report (continued)

Year ended 31 August 2013

Achievements and performance

The academic examination results for the School are set out in the tables below

1 Results showing year on year companson from 2011 to 2013

KS2 Results July 2013

Level 4+ Fulbrook 2013 | 2013 FFT B Fulbrook 2011 | Fulbrook 2012 | 2013 National
Results Estimates Results Results Results

English 92% 90% 89% 93% 86%

Reading *

Maths 95% 88% 91% 0% 85%

Level 5 Fulprook 2013 | 2013 FFT B Fulbrook 2011 | Fulbrook 2012 | 2013 National
Results Estimates Results Resulls Results

English 56% 44% 37% 40% 45%

Reading *

Maths 59% 50% 51% 48% 41%

(FFT B estimates show the % of pupils who should achieve a Level 4 or Level 5 if the Fulbrook pupils make the
same progress as similar pupils nationally)

Key Stage 2 results are well above average results locally, regionally and nationally Maths results are
consistently high and English results have shown a steady three year improvement

*The English Reading results tests were new this year with a separate test for English grammar, spelling and
punctuation There are not prior year comparisons for the latter test as yet and the Reading tests are being
compared with the prior year English test results
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Trustees® Annual Report (continued)

Year ended 31 August 2013

2 Results showing year on year comparisons for Key Stage 3 results

2010-2013 Summary of Fulbrook's KS3 Test

English | English | Englhsh | Maths | Maths | Maths | Science | Science | Science
5+ 6+ 7 5+ 6+ 7 5+ 6+ 7

2013 85% 67% 16% 85% 76% 36% (96%) (66%) {5%)

2012 955% | 62% 17% 94% 76% 45% 905% |585% |[23%

2011 89% 40% 6% 91% 67% 35% 96% 1% 6%

2010 85% 38% 12% 82% 69% 31% 91% 66% 12%

Yr9 73% 32% 8% 76% 56% 29% 72% 40% 15%
national
test
2007

Yr9 84% 52% 83% 61% 80% 54%
nationail
TA
2012

Key Stage 3 results are consistently above the national averages despite taking the tests a year early Thess
results are outstanding and indicate that Fulbrook pupils in Key Stage 3 make outstanding progress

Key Stage 3 maths i1s lower due to 10% absentees
There are no Science results availlable Figures in () are teacher assessment results

Going Concern

After making appropriate enquines, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in prepanng the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators
The School was graded ‘Good’ with many Outstanding Features by Ofsted in 2010

The Fischer Family Trust data from National Tests i1s the adopted performance measure and target monitoring
tocl and 1s used for Key Stage 2 with National Tests data being used for Key Stage 3 momitonng  The targets
provided by the Fischer Family Trust take into account past performance and the profile of student intake
Pupils exceeded the Level 4+ target in Reading, Writing and Maths

Progress at Key Stage 3 1s excellent From an average point score of 28 9 at the end of Year 6 to an average

point score of 39 1 at the end of Year 8 pupils make an average of 10 2 points progress during Year 7 and Year
8 which 1s above the national average of 7 6 In three years

-7-
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Trustees' Annual Report (continued)

Year ended 31 August 2013

Standards at Key Stage 3 have shown year on year improvements from 2008-2013 The core measures used
are the percentage of students achieving Level 5+ and 6+ for English, Maths and Science The results have
improved steadily and are graded outstanding by the School

Other key performance indicators include

Pupil attendance levels are regularly at over 95%

Pupil numbers have nsen steadily from 278 1n 2007 to 41310 2013

The Schaol places importance on staff retention and development in order to maintain the highest standards of
teaching and learmng

The Academy Trust considers staff costs as a percentage of government funding to be a key performance

indicator For 2013 this was 78 1% The surplus/deftcit for the period, excluding restncted fixed asset funds 1s
reviewed as a percentage of income and for 2013 was 0 9%

Financial review

Financial review

Fulbrook Academy has received the majonty of its income from the Educaton Funding Agency (£1,517,637)
The balance of Income over expenditure (excluding restncted fixed asset funds) resulted in a deficit of £16,597
{net income for period from unrestricted funds £16,769, plus restnicted general funds £33,366 deficit)

The reserves will be utiised for continuous improvements and for projects for the repair and replacement of
educational equipment and materals Reserves will also be allocated to the repair, replacement and updating
of the School building, its plant, equipment and contents

A strategic capital plan 1s prepared and reviewed each year by the Governors in order that reserves can be
pnontised and spent according to the needs of the School

The principal iinancial management policies adopted in the year are

+ Conducting regular financial reviews of income and expenditure versus planned budgets at the
Governors’ Finance, Staffing and Estates Committee meetings,

+ Consideration as to whether the financial iIncome demonstrates a robust and stable position enabling
the provision of sufficient quality resources to fulfil the School's educational obhgations

Reserves carned forwards at 31 August 2013 will be utilised as part of the medium and long term plans of the
School to improve and update its educational reseurces, matenals and equipment, and additionally provide a
continuous improvement plan to maintain and repair the site and facihties

The Academy Trust has recognised its share of the Local Government Pension Scheme (LGPS) assets and
habilities in accordance with Financial Reporting Standard 17 A deficit has been recognised at 31 August 2013
Future contnbution rates are adjusted so as to reduce this deficit
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Trustees' Annual Report (continued)

Year ended 31 August 2013

Financial and Risk Management Objectives and Policies

The Academy Trust has developed nsk management procedures as outlined above The Governors have
assessed the major nisks to which the Academy Trust 1s exposed and a formal review of the Academy Trust's
nsk management process 1S undertaken on an annual basis

Principat Risks and Uncenrtainties

The Academy Trust has implemented a Risk Management Policy and has a Risk Register and an annual Risk
Review Process in place The objsctives are to have in place measures of control and mitigation, where
necessary, In order to manage identified nsks

The principal nsks are the loss of reputation through failing standards, falling student rolls, financial
sustanability and fatlure to safeguard the students of the School

Key controls in place are
An organisational structure with defined roles, responsibilities and authorisation levels
Terms of reference for the committees of the Governing Body
Financial plarining, budgeting and regular management reporting highlighting areas of financial nsk
Formal wniten and published policies for employees
Vetting procedures as required by law tor the protection of the vulnerable
The Academy Trust has developed nsk management procedures as outhned above The Governors have
assessed the major nsks to which the Academy Trust I1s exposed and a formal review of the Academy Trust's

risk management process 1s undertaken on an annual basis

Reserves Policy
The group level of reserves as at 31 August 201315

Restricted £2 777,284
Unrestncted £35,030

Restricted funds include £2,967,463 in restncted fixed asset funds which will be offset by future depreciation of
fixed assets The anticipated use of the remaining funds will be to further support the learning and achievement
of students in our school by the proviston of additional resources or facilities and to support our ams and
objectives

Included within restncted funds at 31 August 2013 1s the Local Government Penston Scheme deficit of
£230,000 The Pension deficit1s viewed as a long term debt and annual contributions are adjusted as
necessary to mitigate the nsk and reduce the deficit

Investment Policy

The School will after constructing and reporting forecasts versus budgets consider whether it 1s prudent to
deposit funds into an account where improved terms are offered As improved terms are generally only offered
where funds are invested for a fixed term, it may be prudent for the School not to tnvest funds in this manner
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Trustees’ Annual Report (continued)

Year ended 31 August 2013

Plans for future periods

The aim ts by 2016 to be an outstanding school delivering excellent levels of achievement and progress for all
pupts The School will be committed to providing life changing opportunities and inspiration for all chuldren
Fulbrook will be the school of chorce and a focal point for the local community

Objectives for the 2013-14 year include

By 2016 Fulbrook will be a high performing school for pupils’ achievement and progress Thetr hiteracy
and numeracy skills will maximise the choices they have in later life and enable them to play a full role
as a citizen

Puptls will be engaged tn school Iife and enjoy school They will participate in extra-curncular achvies
such as sport, the arts, chantable activities and educational visits Qur commitment to providing a
positive learning expenence will be exemplary

We aim to have secured effective partnerships with businesses, Higher Education Institutions, local
councils, the local community and schools

The school will be a viable financially robust schoo! It will be attracting additional incame to the school
beyond the DIE pupil based income

Plans for the 2013-14 year include

® & & & & ¢ ¢ & & ° S & & & 5 5 s 6 0

Produce the School Improvement Plan

Raise standards of attainment and progress across the school

Raise the quality of teaching and learning

Improve the quality of provision

Improve the outcomes for puplls eligible for Pupil Premium

Develop robust baseline and tracking systems

Ensure every pupil has the opportunity to participate in extra-curnicular activiies

Every pupil will participate In a range of visits, theme days and experience visitors to the school
Pupils are given more opportunities to be consulted and heard

Develop and promote behaviours and attitudes that will help children to lead happy and rewarding lives
Improve pupils’ readiness to learn

Develop business knks

Contnbute to training two new teachers a year

Develop links with local government

Strengthen links with local schools

Improve the effectiveness of the Governing Body

Be prepared to meet parental demands to accommeodate pupils wishing to attend the school
Increase the levels of income outside of Central Government funding

Ensure we achieve Best Value for Money

Secure funding for an all weather football pitch

-10-
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Trustees' Annual Report (continved)

Year ended 31 August 2013

Funds held as custodian trustee on behalf of others

A number of Senior staff and Governors act as Trustees of the Fulbrook Academy School Fund, a chanty

registered with the Chanty Commssion, registration number 1078786 This chanty undertakes a number of

fundraising events for specific educational projects, and manages donations in respect of educational field tnps

As the School Fund 1s under the control of Governors and staff of the Academy Trust, its financial position and

results are consolidated into the Academy Trust's financial statements

Independent auditor

In so far as the Trustees are aware

. there 15 no relevant audit information of which the charitable company's auditor 1s unaware, and

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

MHA Macintyre Hudson are deemed to be re-appointed under section 487(2) of the Compames Act 2006

122013
Approved by order of the members of the board of trustees on and signed on their behalf by
Registered office Signed on behalf of the Trustees

Weathercock Lane
Milton Keynes
England

MK17 8NP

dFrd

Lindsay Smith
Chair of Trust

«11-



Fulbrook Academy
Company Limited by Guarantee

Governance Statement

Year ended 31 August 2013

Scope of Responsibility

As Trustees we acknowledge we have overall responsibility for ensunng that Fulbrook Academy Trust has an
effective and appropnate system of control, financial and otherwise However such a system 1s designed to
manage rather than eliminate the rnisk of fallure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Head Teacher as accounting officer,
for ensuning financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Fulbrook Academy Trust and the Secretary of State for Education They are also responsible for reporting to
the board of trustees any matenal weaknesseas or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Trustees' Report and in the
Statement of Trustees’ Responsibiities The Governing Body has formally met 6 times during the year
Attendance during the year at meetings of the Governing Body was as follows

Governor Meetings Outofa
Attended possible

Katie Jepsen (resigned 24/07/2013)

Rosemary Robson-Green

Simon Thomas (Staff Governor)

Fiona Bishop (Staff Governor)

Stephen Cardwell (Principal and Accounting Officer)
Chnis Wyper (resigned 03/10/2012)

Lindsay Smith (Chaur) 6 6
Vincent Mulligan 4 6
Michael Kitt 2 6
Angela Evans 6 6
Gill Warrington (resigned 24/07/2013) 4 6
Gary Botsford 6 6
Fiona Chapman 3 6
Jane Crabbe 5 6
Nik Hartley 5 6
Sally Hartley 2 6
5 6
3 6
5 6
5 6
6 6
0 6

-12.-
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Year ended 31 August 2013

The Finance, Staffing and Estates Committee have developed the Academy Trust's Strategic Plan up to 20186,
reviewed the new teachers’ pay policy and looked at a new reserves policy and a fixed asset policy

There were no changes to the Finance, Staffing and Estates Commuttee during the year Attendance during the
year at meetings of this committee was as follows

Governor Meetings Outofa
Attended possible

Rosemary Robson-Green
Simon Thomas (Staff Governor)
Stephen Cardwell (Principal and Accounting Officer)

Lindsay Smith (Chaur) 6 6
Vincent Mulligan 3 6
Gary Botsford 5 6
Fiona Chapman 2 6
Nik Hartley 4 6
4 6
5 6
5 6

The Policy and Curnculum Committee have continued to review policies on a roling programme, reviewed
subjects including PHSCE and SEN covering assessment and results, also on a rolling programme

Attendance during the year at meetings of this committee was as follows

Governor Meetings Cutofa
Attended possible

Fiona Bishop 5 5
Jane Crabbe 4 5
Sally Hartley 4 5
Katie Jepsen 5 5
Michael Kitt 0 5
Lindsay Smith 5 5
Gill Warnngton 4 5
Stephen Cardwell {Principal and Accounting Officer) 5 5

=13 -




Fulbrook Academy
Company Limited by Guarantee

Govermnance Statement

Year ended 31 August 2013

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk
of falure to achieve policies, aims and objectives It can therefore only provide reasanable and not absclute
assurance of effectiveness The system of internal control is based on an on-going process designed to identify
and priontise the rnisks to the achievement of academy trust policies, ams and objectives, to evaluate the
Iikelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in Fulbrook Academy for the
period 1 September 2012 to 31 August 2013 and up to the date of approval of the annual report and financal
statements

Capacity to Handle Risk

The board of trustees has reviewed the key nsks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The board of
trustees 1s of the view that there 15 a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant nsks that has been in place for the penod 1 September 2012 to 31 August 2013
and up to the date of approval of the annual report and financial statements This process Is regularly reviewed
by the board of trustees

The Risk and Control Framework

The Academy Trust's system of internal financial cordrol 15 based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular it includes,

* comprehensive budgetng and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the board of trustees,

+ regular reviews by the Finance, Staffing and Estates committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or caprtal investment) guidelines,

delegation of authority and segregation of duties,

tdentificatton and management of nsks

The board of trustees has considered the need for a specific audit function and has decided not to appoint an
internal auditor However the trustees have appointed Mrs Charlotte Lockley as Responsible Officer (RO)

The Responsible Officer's role includes giving advice on financia! matters and performing a range of checks on
the Academy Trust's financial systems On a termly basis the Responsible Officer reports to the Finance,
Staffing and Estates Commuittee on the operation of the systems of control and on the discharge of the board of
trustees' financial responsibilihes

There were no maternal control 1ssues arising as a result of the Responsible Officer's work dunng the penod 1
September 2012 to 31 August 2013

-14 -




Fulbrook Academy
Company Limited by Guarantee

Governance Statement

Year ended 31 August 2013

Review of Effectiveness
As Accounting Officer the Head Teacher has responsibility for reviewing the effectiveness of the system of
internal controi Durning the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance process,

the work of the Serior Leadership Team within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implicatian of the result of therr review of the system of internal
control by the Finance, Staffing and Estates Committee and a plan to address weaknesses and ensure
continuous iImprovement of the system is In place

Approved by order of the members of the Governing Body on 0%“42‘"3 and signed on its behalf by

Lindsay Smith Stephen Cardwell
Charr Accounting officer

-15-
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Statement on Regularity, Propriety and Compliance
Year ended 31 August 2013

As accounting officer of Fulbrook Academy | have considered my responsibility to notify the academy trust's
board of trustees and the Education Funding Agency of material irregulanty, improprety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the academy trust
and the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

I confirm that | and the academy trust's board of trustees are able to identify any matenal irregular or improper
use of funds by the academy trust, or matenal non-comphance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-comphance have been discovered
to date

o lododd

Stephen Cardwell
Accounting officer

-16-



Fulbrook Academy
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Statement of Trustees' Responsibilities

Year ended 31 August 2013

The Trustees (who act as governors for Fulbrook Academy and are also the directors of the chantable
company for the purposes of company law) are responsible for prepanng the Trustees' Annual Report and the
financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
apphcable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satsfied that they give a true and
far view of the state of affairs of the chantable company and of its Incoming resources and application of
resources, Including its iIncome and expenditure for that period In preparing these financial statements, the
Governors are required to

select sutable accounting policies and then apply them consistently,
observe the methods and principles in the Charties SORP,
make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and

prepare the financial statements on the going concern basis unless « 1s iInappropriate to presume that the
charitable company will continue In business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the financial statements comply with the Comparnes
Act 2006 They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DIE have been applied for
the purposes Intended

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website Legislation in the United Kingdom governing the preparation and
disseminahon of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the board of trustees on O(-tlf).! 2213 and signed on their behalf by

Lindsay Smith 7

Charr of trustees

-17-
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Independent Auditor's Report to the Members of Fulbrook Academy
Year ended 31 August 2013

We have audited the financtal statements of Fulbrook Academy for the year ended 31 August 2013 which
comprise the Group Statement of Financial Activities, Academy Statement of Financial Activities, the Group
Balance Sheet, Academy Balance Sheet, the Group Cash Flow Statement, Accounting Policies and the related
notes The financial reporting framework that has been applied in their preparation s applicable law, United
Kingdom Accounting Standards {(United Kingdom Generally Accepted Accounting Practice) and the Accounts
Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 Qur audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of trustees and auditor

As explained more fully in the Responsibilites of the Trustees (set out on page 17), the Trustees (who are also
the directors of the chantable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropniate to the
academy trust's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the governors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Trustees' Annual
Report to dentify matenal inconsistencies with the audited financial statements If we become aware of any
apparent material misstatements or inconsistencies we consider the imphications for our report

Opinion on financial statements
In our opimon the hnancial statements

. give a true and farr view of the state of the academy trust's affars as at 31 August 2013 and of its
Incoming resources and application of resources for the year then ended,

) have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Compames Act 2006 and the Annual
Accounts Direction 2013 1ssued by the Education Funding Agency
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Fulbrook Academy
Company Limited by Guarantee

Independent Auditor's Report to the Members of Fulbrook Academy (continued)

Year ended 31 August 2013

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for the which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Trustees' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

ELAINE OLSON-WILLIAMS FCCA
(Senior Statutory Auditor)
For and on behalf of

MHA MACINTYRE HUDSON
Peterbndge House Chartered Accountants
The Lakes & Statutory Auditor

Northampton
HB

NN4,
LA 1)
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Fulbrook Academy
Company Limited by Guarantee

independent Reporting Accountant’s Assurance Report on Regularity to Fulbrook Academy and the
Education Funding Agency

Year ended 31 August 2013

In accordance with the terms of our engagement letter dated 23 July 2013 and further to the requirements of
the Education Funding Agency (EFA} as included in the Academies Accounts Direction 2013, we have carned
out an engagement to obtain limited assurance about whether the expenditure disbursed and income received
by Fulbrook Academy dunng the period 1 September 2012 to 31 August 2013 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authonttes which govern them

Thus report 1Is made solely to Fulbrook Academy and the EFA in accordance with the terms of our engagement
letter Our work has been undertaken so that we might state to Fulbrook Academy and the EFA those matters
we are required to state in a report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Fulbrook Academy and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsiblilities of Fulbrook Academy's accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of Fulbrook Academy's funding agreement with
the Secretary of State for Education dated 1 March 2012 and the Academies Financial Handbeok, extant from
1 September 2012, for ensunng that expenditure disbursed and income receved 1s applied for the purposes
intended by Parllament and the financial transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direcion 2013  We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received dunng the period 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direchion 2013 1ssued by the EFA

We performed a imited assurance engagement as defined in our engagement letter

The objective of a Imited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A limited assurance engagement 1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all sigrificant matters
that might be identified in a reasonable assurance engagement Accordingly we do not express a positive
opinion

Cur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the academy trust's income and expenditure

The work undertaken to draw our conclusions includes

s reviewing the Minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regulanty

s areview of the objectives and activities of the academy, with reference to the income streams and other
information available to us as auditors of the academy

» testing of a sample of payroll payments to staff
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Fulbrook Academy
Company Limited by Guarantee

Independent Reporting Accountant's Assurance Report on Regularity to Fulbrook Academy and the
Education Funding Agency (continued)

Year ended 31 August 2013

» testing of a sample of payments to suppliers and other third parties

» testing of a sample of grants receved and other income streams

+ eavaluating the internal control procedures and reporting ines, and testing as appropnate,
+ and making appropnate enquines of the Accounting Officer

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the period 1 September 2012 to 31 August 2013 has not
been apphed to purposes intended by Parhiament and the financial transactions do not conform to the
authonties which govern them

V) vV Lo

MHA MACINTYRE HUDSON
Chartered Accountants
Peterbridge House

The Lakes

Northampton

NN4 7HB

\‘LM\J ‘Lol)
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Fulbrook Academy
Company Limited by Guarantee

Group Statement of Financial Activities (Incorporating the Income and Expenditure Account and
Statement of Total Recognised Gains and Losses)

Year ended 31 August 2013

Total Funds
Restricted Total Funds Penod from
Unrestricted Restricted Fixed Asset Yearto 6Jul1ito
Funds Funds Funds 31 Augi13 31Augi2
Note ' £ e £ £
Incoming resources
Incoming resources from generating

funds

Voluntary income 2 - 191,730 - 191,730 127,805

Funds transferred from Local

Authonty on conversion 2 - - - - 2984116

Activities for generating funds 3 29,004 - - 29,004 18,176

Investment income 4 265 - - 265 B4
Income from chantable trading activities

Funding for academy's

educational operations 5 - 1,615,114 4,184 1,619,298 1,050,637
Total incoming resources 29,269 1,806,844 4,184 1,840,297 4,180,818
Resources expended
Costs of generating funds

Costs of generating voluntary

ncome - 161,956 - 161,956 96,285

Pension deficit transferred from

Local Authority - - - - 212,000

Fundraising trading cost of

goods sold and other costs 6 12,500 - - 12,500 -
Chantable activities

Chantable expenditure 8 - 1,643,878 157,181 1,801,059 899,756
Governance costs 9 - 7,000 - 7,000 10,736
Other resources expended 10 - - 510 510 -
Total resources expended 12,500 1,812,834 157,691 1,983,025 1,218,777
Net (expenditure)/income

before transfers 16,769 (5,990) (153,507) (142,727) 2,962,041
Gross transfers between funds - (30,375) 30,375 -

Net (expenditure)/income for

the year 1 16,769 (36,366) (123,131) (142,727) 2,962,041
Other recognised gains and losses

Actuanal gains/(losses) on defined

benefit pension schemes - 3,000 - 3,000 (16,000)
Net movement in funds 16,769 (33,366)  {123,131) (139,727) 2,946,041
Carned forward 16,769 (33,366)  (123,131) (139,727) 2,945,041

The accounting policies and notes on pages 29 to 49 form part of these financlal statements.
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Fulbrook Academy
Company Limited by Guarantee

Group Statement of Financial Activities (Incorporating the Income and Expenditure Account and
Statement of Total Recognised Gains and Losses) (continued)

Year ended 31 August 2013

Total Funds
Restricted Total Funds Penod from
Unrestricted Restricted Fixed Asset Yearto 6Jul1ito

Funds Funds Funds 31 Aug13 31 Aug 12
Note £ £ £ £ £

Brought forward 16,769 {33,366) (123,131} (139,727} 2,946,041
Reconclliation of funds
Total funds brought torward at 1
September 2012 18,261 (162,813) 3,090,594 2,946,041 -
Total funds carried forward at 31
August 2013 35,030 {196,179) 2,967,463 2,806,314 2,946,041

All of the academy trust's activities derve from continuing operations during the above two financial periods

A Statement of Total Recogmised Gains and Losses 1s not required as all gains and losses
are included m the Statement of Financial Activities

The accountlng policles and notes on pages 29 to 49 form part of these financlal statements.
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Fulbrook Academy
Company Limited by Guarantee

Academy Statement of Financlal Actlvities (Incorporating the Income and Expenditure Account and
Statement of Total Recognised Gains and Losses)

Year ended 3t August 2013

Total Funds
Restricted Total Funds Penod from
Unrestricted Restricted Fixed Asset Yearto 6Jullito
Funds Funds Funds 31 Augt3 31 Aug12
Note £ £ £ £ g

Incoming resources
Incoming resources from generating

funds

Voluntary income 2 - 15,771 - 15,771 14,704

Funds transferred from Local

Authanty on conversion 2 - - - - 2,984,116

Activities for generating funds 3 29,004 - - 29,004 18,176

investment income 4 265 - - 265 84
Income from chantable trading actvities

Funding for academy's

educational operations 5 - 1,615,114 4184 1,619,298 1,050,637
Total incoming resources 29,263 1,630,885 4184 1,664,338 4,067,717
Resources expended
Costs of generating funds

Pension deficit transferred from

Local Authonty - - - - 212,000

Fundraising trading cost of

goods sold and other costs 6 12,500 - - 12,500 -
Chartable actvittes

Chantable expenditure 8 - 1,643,878 157,181 1,801,059 899,756
Governance costs 9 - 7,000 - 7,000 10,736
Other resources expended 10 - - 510 510 -
Total resources expended 12,500 1,650,878 157,691 1,821,069 1,122,492
Net (expenditure)iincome

before transfers 16,769 (19,993) (153,507) (156,731} 2,945,225
Gross transfers between funds - {30,375) 30,375 -

Net (expenditure)/income for

the year " 16,769 (50,368)  (123,132) (156,731} 2,945,225
Other recognised gains and losses

Actuanal gains/(losses) on definad

benefit pension schemes - 3,000 - 3,000 {16,000)
Net movement in funds 16,769 (47,368) (123,132) (153,731) 2,929,225
Carned forward 16,769 {47,370) {123,131) (153,731} 2,920,225

The accounting policies and notes on pages 29 to 49 form part of these financial statements.
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Fulbrook Academy
Company Limited by Guarantee

Academy Statement of Financial Activities {(Incorporating the Income and Expenditure Account and
Statement of Total Recognised Gains and Losses) (continued)

Year ended 31 August 2013

Total Funds
Restnicted Total Funds Period from
Unrestricted Restricted Fixed Asset Yearto 6Julilto

Funds Funds Funds 31 Augi13 31 Aug12
Note £ e £ £ £

Brought forward 16,769 {47,370) {123,13t1)  (153,731) 2,929,225
Reconciliation of funds
Total funds brought forward at 1
September 2012 18,261 (179,629) 3,090,594 2,929,225 -
Total funds carried torward at 31
August 2013 35,030 (226,999) 2,967,463 2,775494 2,929,225

All of the academy trust's activites denve from continuing operations dunng the above two financial penods

A Statement of Total Recogrised Gains and Losses 1s not required as all gains and losses
are included in the Statement of Financial Activities

The accounting policles and notes on pages 29 to 49 form part of these financial statements.
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Fulbrook Academy
Company Limited by Guarantee

Company Registration Number: 07635419
Group Balance Sheet

31 August 2013

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability
Net assets including pension liability

Funds of the academy trust:

Restricted income funds:
Fixed asset fund

General funds

Pension reserve

Total restricted income funds

Unrestricted Income funds:
General fund

Total funds

Note

15

16

17

18

19

18

2013 2012
£ £ £

2,967,463 2,869,098

61,414 215,645
55,023 140,168
116,437 355,813
(47,586) (52,870)
68,851 302,943

3,036,314 3,172,041

3,036,314 3,172,041

(230,000)  (226,000)

£2,806,314  £2,946,041

2,967,463 3,090,594
33,821 63,187
{230,000) (226,000
2,771,284 2,927,781

35,030 18,260

£2,806,314  £2,946,041

These financial statements were approved by the Trustees, and authonsed for 1ssue on Ol l‘l.-( 223 and are

Vo Mo

Vincent Mulligan

signed on their behalf by

Lindsay Smith
Char

Trustee

The accounting policies and notes on pages 29 to 49 form part of these financial statements.
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Fulbrook Academy
Company Limited by Guarantee

Company Registration Number: 07695419
Academy Balance Sheet

31 August 2013

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets excluding pension liability

Defined benefit pension scheme liability
Net assets Including pension liability

Funds of the academy trust:

Restricted income funds:
Fixed asset fund

General funds

Pension reserve

Total restricted income funds

Unrestricted income funds:
General fund

Total funds

Note

15

16

17

18

19

18

2013

60,614
23,396

84,010
{45,978)

2,967,463
3,001
(230,000)

2012
£ £

2,967,463 2,869,098
208,800

111,778

320,578
(34,451)

38,032 286,127
3,005,495 3,155,225
3,005,495 3,155,225
{230,000) (226,000)
£2,775,494  £2,929,225
3,080,594

46,371

{226,000)

2,740,465 2,910,965
35,029 18,260
£2775,494  £2,920,225

These financial statements were approved by the Trustees, and authonsed for 1ssue on oy 7{ 2012 and are

VoA,

Vincent Mulligan

signed on their behalf by

M/ Sl

Lindsay Smit
Charr

Trustee

The accounting policies and notes on pages 29 to 49 form part of these financial statements.
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Fulbrook Academy
Company Limited by Guarantee

Group Cash Flow Statement

Year ended 31 August 2013

Note
Net cash inflow from operating activities 24
Returns on investments and servicing of finance 25

Interest received

Net cash inflow from returns on investments and servicing of
finance

Cash transferred on conversion to academy trust

Capital expenditure 26
(Decrease)/increase in cash in the year

Reconciliation of net cash flow to movement in net funds

Net funds at 1 September 2012

Net funds at 31 August 2013

Penod from
Year to 6Jul11to
31 Aug 13 31 Aug 12
£ £ £
170,644 109,068
265 84
265 84
- 52,813
(256,054) {21,797)
£(85,145) £140,168
2013 2012
£ £
140,168 -
55,023 140,168

The accounting policies and notes on pages 29 to 49 form part of these financial statements.
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Fulbrook Academy
Company Limited by Guarantee

Accounting Policies

Year ended 31 August 2013

Basis of accounting

The financial statements have been prepared under the historical cost convention and in accordance with
apphcable United Kingdorm Accounting Standards, the Chanty Commission Statement of Recommended
Practice "Accounting and Reporting by Charities” issued in March 2005 (SORP 2005), the Academies Accounts
Direction 1ssued by the Education Funding Agency and the Companies Act 2006 A summary of the pnncipal
accounting policies, which have been apphed consistently, except where noted, i1s set out below

Basis of consolidation

The consohdated accounts incorporate the accounts of the company and undertakings under its control These
are adjusted, where appropnate, to conform to group accounting policies Acquisihions are accounted for under
the merger method The results of entiies acquired or disposed of are included in the profit and loss account
after or up to the date that control passes respectively

Incoming resources
Allincoming resources are recognised when the academy trust has entitlement to the funds, certainty of receipt
and the amount can be measured with sufficient reliability

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended during the penod 1s shown in the relevant funds on the balance
sheet Where iIncome 1s received in advance of entitlement of receipt its recognition is deferred and included in
creditors as deferred income Where entitlement occurs before income 1s received, the income 1s accrued

Donations
Donations are recogrised on a receivable basis where there 1s certainty of receipt and the amount can be
rehably measured

Other iIncome
Other iIncome, including the hire of facilities, 1s recogrised in the penod it 1s recervable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at thewr open
market value in the penod in which they are receivable as incoming resources, where the benefit to the
academy trust can be reliably measured An equivalent amount is included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case
the amount 1s included in the appropriate fixed asset category and depreciated over the useful economic hife in
accordance with academy trust's policies




Fulbrook Academy
Company Limited by Guarantee

Accounting Policies (continued)

Year ended 31 August 2013

Resources expended

All expenditure i1s recognised in the penod in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges altocated on the portion of the asset's use
Other support costs are allocated based on the spread of staff costs

All resources expended are inclusive of irrecoverable VAT

Costs of generating funds
These are costs incurred in attracting voluntary income, and those mcurred in rading activities that raise funds

Charitable activities
These are costs incurred on the Academy Trust's educatonal operations

Governance costs

These include the costs attnbutable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and rembursed expenses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are resources which are to be apphed to specific capital purposes imposed by the
funders, where the asset acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restneted funds received and include grants from the funders
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Fulbrook Academy
Company Limited by Guarantee

Accounting Policies (continued)

Year ended 31 August 2013

Fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impaiment Groups of assets purchased within the same accounting period
and valued over £1,000 are also capitalised Where tangible fixed assets have been acquired with the aid of
specific grants, either from the government or from the private sector, they are included in the Balance Sheet at
cost and depreciated over their expected useful economic life The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carnied forward in the Balance Sheet

Depreciation on fixed assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities
s0 as to reduce the fund over the useful economic life of the related asset on a basis consistent with the
academy trust's depreciation policy

Assets In the course of construction are included at cost Depreciation on these assets 15 not charged until they
are brought into use

A review for impairment of a fixed asset is carned out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and therr recoverable amounts are recognised as Impairments

impairment losses are recogmsed in the Statement of Financial Activiies
Depreciation

Depreciation is calculated so as to write off the cost of an asset, less i1s estimated restdual value, over the
useful economic Iife of that asset as follows

Computer equipment - 25% straight ine
Motor vehicles - 25% straight ine
Leasehold property - 2% straight line

Fixtures & fithngs - 20% straight line

Operating lease agreements
Rentals under operating leases are charged on a straight line basis gver the lease term

-31-



Fulbrook Academy
Company Limited by Guarantee

Accounting Policies (continued)

Year ended 31 August 2013

Pension costs

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS') These are defined benefit schemes, are contracted out
of the State Earnings-Related Pension Scheme {"SERPS'), and the assets are held separately from those of the
Academy Trust

The TPS s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost i1s a substantally level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquenmal valuations using a prospective benefit method As stated in Note 18 , the
TPS 15 a mult employer scheme and the Academy Trust is unable to identify its share of the underlying assets
and labilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contribution scheme and the contnbutions recogrised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee adrmunistered funds Pension scheme assets are measured at farr value and liabiliies are measured on
an actuanal basis using the projected unit method and discounted at a rate equivalent te the current rate of
return on a high quality corporate bond of equivalent term and currency to the labilities The actuanal
valuations are obtained at least tnennially and are updated at each balance sheet date The amounts charged
to operating surplus are the current service costs and gains and losses on settlements and curtalments They
are included as part of staff costs Past service costs are recogmsed immediately in the Statement of Financial
Activities If the benefits have vested If the benefits have not vested immediately, the costs are recogrised over
the period unh! vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other inance costs or credits adjacent to interest Actuanal gains and losses are recognised
immediately in other gains and losses

Going concern

The Governors assess whether the use of going concern i1s appropnate | @ whether there are any matenal
uncertainties related to events or condiions that may cast significant doubt on the ability of the Academy to
continue as a going concern The Governors make this assessment in respect of a period of one year from the
date of approval of the ftnancial statements

Taxation

The Academy Trust I1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definiion of a charitable company for UK carporation tax purposes Accordingly, the
Academy Trust 1s potentally exempt from taxation in respect of iIncome or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1982, to the extent that such income or gains are applied exclusively to charitable
purposes

School fund

The schoal fund 1s under the control of the academy trust by virtue of common governance Its remits for the
year and its assets and habilities at 31 August 2013 have therefore been consolidated into these financial
statements
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Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

1.

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to irmits at 31
August 2013 on the amount of GAG that could be carned forward from one year to the next An amount
equal to 12% of GAG could be carmed forward, of which up to 2% could be used for general recurrent

purposes, with any balance being avallable for premises/capital pumaoses

The academy trust has not exceeded these limits dunng the year ended 31 August 2013

Voluntary income

Group

Funds transferred from Local Authority on conversion

Donations

School funds

Academy

Funds transferred from Local Authonty on converston

Donabions

Restricted
Funds
£

15,711

175,959
191,730

Restricted
Funds
£

15,771
15,771

Incoming resources from activities for generating funds

Group and Academy

Rental income
Music, books & exams recharges

Other iIncome

Investment income
Group and Academy

Bank interest receivable
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Unrestricted
Funds

£
27,084

1,920
29,004

Unrestricted
Funds

£
265

Total Funds Total Funds
2013 2012

£ £
- 2,984,116
15,771 14,704
175,959 113,101
191,730 3,111,921
Total Funds  Total Funds
2013 2012

£ £
- 2,984,116
15,771 14,704
15,771 2,998,820
Total Funds  Total Funds
2013 2012

£ £
27,084 16,502
- 414
1,920 1,260
29,004 18,176
Total Funds  Total Funds
2013 2012

£ g
265 84




Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

Funding for academy's educational operations

Group and Academy

Restricted
Restricted Fixed Asset Total Funds Total Funds
Funds Funds 2013 2012
£ £ £ £
DfE/EFA grants
General Annual Grant {(GAG) (note 1) 1,490,279 - 1,490,279 762,045
Pupil Premium 27,357 - 27,357 -
GTP/teacher recharges - - - 5,874
Other EFA grants - - - 234,000
1,517,636 - 1,517,636 1,001,919
Other Government grants
Capital grants - 4,184 4,184 9,873
Other government grants 14,776 - 14,776 11,625
Other local authority income - - - 4,200
Local authonty SEN income 82,702 - 82,702 23,120
97,478 4,184 101,662 48,718
1,615,114 4,184 1,619,298 1,050,637
Costs of generating voluntary income
Group and Academy
Unrestricted Total Funds  Total Funds
Funds 2013 2012
£ £ £
Other costs 12,500 12,500 -




Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

7. Resources expended

Group
Total Funds  Total Funds
Staff costs Premises Other costs 2013 2012
£ £ £ £ £

Costs of generating voluntary income:
Pension deficit transferred

from Local Authonty - - 212,000
School funds - - 161,956 161,956 96,285
- - 161,956 161,956 308,285
Costs of activities for generating funds:
Other costs 3,500 - 9,000 12,500 -
Academy's educational operations:
Direct costs 1,261,242 - 66,148 1,327,390 623,400
Support costs 171,883 71,077 230,709 473,669 276,356
1,433,125 71,077 296,857 1,801,059 899,756
Governance costs
including allocated support
costs - - 7,002 7,002 10,736
1,436,625 71,077 474,815 1,982,517 1,218,777
Academy
Total Funds  Total Funds
Staff costs Premises Other costs 2013 2012
£ £ £ £ £

Costs of generating voluntary income:
Pension deficit transferred
from Local Authority - - 212,000

Costs of activities for generating funds:

3,500 - 9,000 12,500 -
Academy's educational operations:
Direct cosls 1,261,242 - 66,148 1,327,390 623,400
Support costs 171,883 71,077 230,709 473,669 276,356
1,433,125 71,077 296,857 1,801,059 899,756
Governance costs
including allocated support
costs - - 7,002 7,002 10,736
1,436,625 71,077 312,859 1,820,561 1,122,492
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Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

8. Academy's educational operations
Group and Academy

Direct costs

Teaching & educational support staff
Educational supplies

Staff development

Educational consultancy

Allocated support costs
Support staff costs
Depreciation

Mamntenance of premises & equipment
Gas

Cleaning

Insurance

Secunty & transport

Catenng

Legal & professional services
Other support costs

9. Governance costs
Group and Academy

Audit and accountancy fees

10. Other resources expended
Group and Academy

Loss on disposal of tangible fixed assets

Restricted
Funds
£

1,261,242
54,847
7,817
3,484

1,327,390

171,883

44,666
19,865
1,856
8,806
1,131
19,758
36,005
12,518

316,488

1,643,878
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Restricted

Fixed Asset Total Funds
Funds 2013

£ £
- 1,261,242
- 54,847
- 7,817
- 3,484
- 1,327,390
- 171,883
157,181 157,181
- 44,666
- 19,865
- 1,856
- 8,806
- 1,131
- 19,758
- 36,005
- 12,518
157,181 473,669
157,181 1,801,059
Restricted Total Funds
Funds 2013

£ £
7,000 7,000

Restricted

Fixed Asset Total Funds
Funds 2013

£ £
510 510

Total Funds
2012
£

583,816
29,394
6,412
3,778

623,400

70,963
84,002
34,740
15,801
960
30,466
685
9,467
24,717
4,555

276,356

899,756

Total Funds
2012

£
10,736

Total Funds
2012
£
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11. Net incoming/(outgoing) resources tor the year
Group and Academy

This Is stated after charging

2013 2012
£ £
Operating leases
Fees payable to auditor
Audit 7,000 10,736
Depreciahon 157,181 84,002
12. Staff costs and emoluments
Group and Academy
2013 2012
£ £
Wages and salanes 1,166,638 531,395
Social secunty costs 81,736 37,925
OCther pension costs 183,203 74,745
1,431,577 644,065
Supply teacher costs 5,048 10,714

£1,436,625 £654,779

Particulars of employees:

The average number of employees duning the year, 2013 2012
Teachers 16 17
Administration and support 19 20
Management 3 3

38 40

The number of employees whose remuneration for the year fell within the following bands, including
employer pension contnbutions, were

2013 2012
£60,001 to £70,000 1 1
£70,001 to £80,000 - 1
£80,001 to £90,000 1 -
2 2

The above employees parhicipated in the Teachers' Pension Scheme During the year ended 31 August
2013, pension contnibutions for these members of staff amounted to £19,072 (2012 - £9,044)
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13. Governors' remuneration and expenses

14.

15.

Pnncipal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of Pnincipal and staff and not in their services as governors Other governors did not receive any
payments from the academy trust in respect of thetr role as governors The value of the governors’

remuneration, in the year to 31 August 2013 was as follows

S Cardwell, Headteacher and governor
Staff governor 1
Staff governor 2

2013

£
75k-80k
15k-20k
40k-45k

6 months
2012

£
30k-35k
Sk-10k
15k-20k

No expenses were paid to governors in respect of therr role as governors for the year to 31 August 2013

Other related party transactions involving the frustees are set out in note 20.

Trustees' and officers’ insurance

In accordance with normal commercial practice the academy trust has purchased insurance to protect
trustees and officers from claims ansing from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £5,000,000 on any one claim and the cost for the
penod ended 31 August 2013 was £176 (2012 - £709)

Tangible fixed assets
Group and Academy

Fixture &
fittings
£

Cost
At 1 September 2012 50,906
Additions 2,695
Disposals -
At 31 August 2013 £53,601
Depreciation
At 1 September 2012 8,298
Charge for the year 10,181
On disposals -
At 3t August 2013 £18,479
Net book value
At 31 August 2013 35,122
At 31 August 2012 42,608

Computer
equipment
£

68,965
17,627
(2,099)

£84,493

17,380
26,163
{1,591)

£41,952

42,541

51,585

Motor Leasehold
Vehicles Propenrty Total
£ £ £
15,595 2,817,634 2,953,100
- 235,732 256,054
- - (2,099)
£15,595  £3,053,366 £3,207,055
3,524 54,800 84,002
3,817 117,020 157,181
- - (1,591)
£7,341 £171,820 £239,592
8,254 2,881,546 2,967,463
12,071 2,762,834 2,869,098
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16. Debtors
Group Academy
2013 2012 2013 2012
£ £ £ £
Trade debtors 5,225 2,737 5,225 2,737
Other debtors 1,007 - 1,007 -
VAT recoverable 8,739 13,457 8,739 13,457
Prepayments and accrued income 46,443 199,451 45,643 192,606
£61,414 £215,645 £60,614 £208,800
17. Creditors: Amounts falling due within one year
Group Academy
2013 2012 2013 2012
£ £ £ £
Trade creditors - 1,761 - 1,761
Taxation and social secunty 25,785 24,399 25,785 24,399
Other creditors ks 177 A 177
Accruals and deferred income 21,730 26,533 20,122 8,114
£47,586 £52,870 £45,978 £34.451
Deferred income
Group and Academy
2013
£
Resources deferred in the year 10,066
Deferred income at 31 August 2013 £10,066

Deferred income relates primarily to GAG rates reimbursement
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18.

Pensions and similar obligations

The academy's employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS} for acadermuc and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which 1s managed by Bedford Borough Council Both are defined-benefit
schemes The pension costs are assessed in accordance with the advice of independent qualfied
actuanes The latest actuarial valuation of the TPS related to the period ended 31 March 2004 and of the
LGPS 31 March 2010

There were no outstanding or prepaud contnbutions at either the beginning or the end of the financal
year

The Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are
maintained by local authonties and other educational establishments, including academies, in England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers 1n some establishments of further and higher education may be eligible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-ime employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Penslon Budgeting and Valuation Account

Although members may be employed by vanious bodies, their retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are paid by public funds provided
by Parllament The TPS 1s an unfunded scheme and members contnbute on a “pay as you go” basis —
these centrnbutions along with those made by employers are credited to the Exchequer under
arrangements governed by the above Act The Teachers' Pensions Regulations reguire an annual
account, the Teachers' Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
(including the cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real
rate of return, which 1s equivalent to assuming that the balance in the Account is invested in notional
investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contnbution rate (SCR) was determined This is the coninbution, expressed as a percentage of
the salaries of teachers and lecturers in service or entering service during the penod over which the
contribution rate applies, which if it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 15 payable if, as a result of the actuanal rewiew, it i1s found that accumulated
labilities of the Account for benefits to past and present teachers, are not fully covered by standard
contnbutions {o be paid in future and by the notional fund built up from past contnbutions The total
contribution rate payable 1s the sum of the SCR and the supplementary contnbution rate
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18.

Pensions and similar obligations (continued}

The iast valuation of the TPS related to the penod 1 April 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total iabilihes of the Scheme (pensions In payment
and the estimated cost of future benefits) amounted to £166,500 milhon The value of the assets
{estimated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 milion The assumed real rate of return was 3 5% in excess of prnices and
2% n excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross
rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contnbution rate was assessed to be 0 75% (to balance assets and habilities as required
by the regulations within 15 years) This resulted in a total contrbution rate of 20 5%, which translated
into an employee contribution rate of 6 4% and employer contnbution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuation has still to be
determined, but it s likely to be before the reformed schemes are intreduced 1n 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton’s recommendations as the basis for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the destgn for a reformed TPS fo be implemented from 1 Apnl 2015

The key provistons of the reformed scheme include a pension based on career average earrings, an
accrual rate of 1/57th, and a Normal Pansion Age equal to State Pension Age, but with options to enable
members to retire earlier or later than their Normal Pension Age Importantly, pension benefits built up
before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Norma! Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease In the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just outside of the 10
year protechon

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only reahshc way of achieving these was to increase member contnbutions At the
Spending Review 2010 the Government announced an average Increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100%
basis

Under the definiions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
mult-employer pensign scheme The academy 1s unable to identify its share of the underlying assets and
habiliies of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contnbution scheme The
academy has set out above the information available on the scheme
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18. Pensions and similar obligations (continued)

The LGPS 15 a funded defined-benehit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the year ended 31 August 2013 was £82,000 {2012 - £34,000), of
which employer's contributions totalled £65,000 (2012 - £28,000) and employees’ contnibutions totalled
£17,000 (2012 - £6,000) The agreed contribution rates for future years are 23 9 per cent for employers
The contnbution rate for employees 1s determined by reference to their full ime equivalent pay as

follows -

Band Whole time pay rate
£01t0 £13,700
£13,701 to £16,100
£16,101 to £20,800
£20,801 10 £34,700
£34,701 to £46,500
£46,501 to £87,100
More than £87,100

~NOOhs O =

Principal actuarial assumptions

Discount rate

Expected return on scheme assets
Rate of increase in salaries

Rate of increase In pensions payment

.42

Contribution rate
55%
58%
59%
6 5%
6 8%
7 2%
7 5%

At 31 Aug 2013
%
4.6
5.8
5.1
2.8

At31 Aug
2012

%

41

44

45

22



Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

18. Penslons and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates

The assumed life expactations on retirement age 65 are

Retiring today
Males
Females

Retinng tn 20 years
Males
Females

At 31
August
2013

21.6
23.2

23.6
25.6

At 31
August
2012

216
232

2386
256

The Academy's share of the assets and liablities in the scheme and the expected rate of return were

Expected

return at 31

Aug 2013

%

Equities 6.6
Bonds 4.0
Property 4.7
Cash 3.6

Total market value of assets
Present value of scheme kabilities -
funded

Deficit in the scheme

Fair value at
31 Aug 2013
£
293,000
80,000
34,000
13,000

420,000

(650,000)

(230,000)

Expected
return at 31
Aug 2012
%

55
35
37
28

Fair value at
31 Aug 2012
£
158,000
52,000
27,000
67,000

304,000

(530,000)
(226,000)

The expected rate of return 15 based on the long-term future expected investment return for each asset

class at the beginning of the period
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18.

Pensions and similar obligations (centinued)
Amounts recognised in the Statement of Financial Activities

2013 2012

£ £
Current service cost (net of employee contributions) 64,000 22,000
Total operating charge €4,000 22,000
Analysis of pension finance Income/(costs)

2013 2012

£ 2
Expected return on pension scheme assets 15,000 7,000
Interest on pension liabilities (23,000) {11,000)
Pension finance income/{costs) (8,000) {4,000}

The actuanal gains and losses for the current year are recognised in the Statement of Financial Activities
The cumulative amount of actuanal gains and losses recognised in the Statement of Financial Activities
since the adoption of FRS 17 1s £13,000 loss (2012 - £16,000 loss)

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme habiliies would be met by the
Department for Education The guarantee came into force on 18 July 2013

Movements In the present value of defined benefit obligations were as follows:

2013 2012
£ £
At 1 September 2012 530,000 481,000
Current service cost 64,000 22,000
Interest on pension habilihes 23,000 11,000
Employee contributions 17,000 6,000
Actuanal gain/(loss) 16,000 10,000
At 31 August 2013 650,000 530,000
Movements in the fair value of the Academy's share of scheme assets:
2013 2012
£ g
At 1 September 2012 304,000 269,000
Expected return on pension scheme assets 15,000 7.000
Actuanal gain/loss 19,000 {6,000)
Employer contributions 65,000 28,000
Employee contnbutions 17,000 6,000
At 31 August 2013 420,000 304,000




Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

18. Pensions and similar obligations (continued)
Reconciliation of opening and closing deficit:

2013 2012
£ £
Pension scheme hiability transferred {226,000) {(212,000)
Current service cost (net of employee contributions) (64,000) (22,000)
Employer contributions 65,000 28,000
Other finance income/(costs) {8,000) (4,000}
Actuanal gain/(loss) 3,000 (16,000)
Deficit at 31 August 2013 (230,000) {(226,000)
The five year history of experlence adjustments is as follows:
2013 2012
£ £
Present value of defined benefit obligations (650,000) (530,000)
Fair value of share of scheme assets 420,000 304,000
Deficit in the scheme {230,000) (226,000)
Experlence adjustments on share of scheme assets
Amount (£) 19,000 (6,000)
Experience adjustments on scheme liabilities
Amount {£'000) 16,000 10,000

The expected employer contributions for the year ended 31 August 2014 are £91,000
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19. Funds
Group
Balance at
Balanceat Incoming Resources Gainsand 31 Aug
18Sep 2012 resources expended losses Transfer 2013
£ £ £ £ £
Restricted general funds
General annual grant
{GAG) - 1,480,280 {1,502,743) - 15421 2,958
LA grants 24,063 82,702 (82,702) - (24,063) -
Other DIE/EFA grants - 27,356 {32,988) - 5,676 44
Befined benefit pension
scheme {226,000) - {7.000) 3,000 - (230,000)
GTPheacher recharges 4,974 - {(4,974) - - -
Miscellaneous 17,334 30,547 (20,473) - (27,408) -
Schoot funds 16,816 175,959 (161,956) - - 30,819
(162,813) 1,806,844 (1,812,836) 3,000 (30,375) (196,179)
Restricted fixed asset
funds
DfE/EFA capital grant 234,000 4,184 - — (238,184) -
Capital expenditure from
GAG 9,293 - - - (9,293) -
Transfer from Local
Authonty 2,847,301 - (157,690) - 277,852 2,967,463
3,090,594 4,184 {(157,690) - 30,375 2,967,463
Total restricted funds 2,927,781 1,811,028 (1,970,526) 3,000 - 2,771,284
Unrestricted funds
General unrestrnicted
funds 18,261 29,268 (12,500) - - 35,029
Total unrestricted funds 18,261 29,268 (12,500) - - 35,029
Total funds 2,946,042 1,840,298 (1,983,026) 3,000 — 2,806,314
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19. Funds (continued)

Academy
Balance at
Balance at Incoming Resources Gains and 31 Aug
1Sep 2012 resources expended losses Transfer 2013
£ e £ £ £
Restricted general funds
General annual grant
{GAG) - 1,490,280 (1,502,743) - 15,421 2,958
LA grants 24,063 82,702 {82,702) - (24,063) -
Other DIE/EFA grants - 27,356 {32,988) - 5,676 44
Defined benefit pension
scheme (226,000) - (7,000) 3,000 - (230,000)
GTP/teacher recharges 4,974 - (4,974) - - -
Miscellaneous 17,334 30,547 {20,473) - (27,308) -
{179,629) 1,630,885 (1,650,880) 3,000 (30,375) (226,998)
Restricted fixed asset
funds
DfE/EFA capial grant 234,000 4,184 - - (238,184) -
Capital expenditure from
GAG 9,293 - - - {9,293) -
Transfer from Local
Authonty 2,847,301 - (157,690) - 277,852 2,967,463
3,090,594 4,184 (157,690) - 30,375 2,967,463
Total restricted funds 2,910,965 1,635,069 (1,808,570) 3,000 - 2,740,465
Unrestricted funds
General unrestricted
funds 18,261 29,268 {12,500) - - 35,029
Total unrestricted funds 18,261 29,268 (12,500} - - 35,029
Total funds 2,929,226 1,664,337 (1,821,070) 3,000 - 2,775,494

The transfer between the restricted General Annual Grant fund and restncted fixed asset funds
represents amounts capitalised during the penod

The specific purposes for which the funds are to be applied are as follows

Restnicted general funds will be used for educational purposes in line with the Academy's objects and its

funding agreement with the EFA

Restricted fixed assets funds amounting to £2,967,463 will be reserved against future depreciatton
charges, and the remainder relates to unspent capital grants which wil be utilised to enhance the

Academy's facilities

- 47 -



Fulbrook Academy
Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 August 2013

20. Analysis of net assets between funds
Group

Fund balances at 31 August 2013 are represented by

Tangible hixed assets
Current assets

Current liabilities
Penston scheme hability

Academy

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Current assets

Current habiliies
Pension scheme liability

21. Related party transactions

Restricted
Unrestricted fixed asset
funds general funds fund Total
£ £ £
- 2,967,463 2,967,463
35,030 - 116,437
- - (47,586)
- - (230,000)
35,030 2,967,463 2,806,314
Restricted
Unrestricted fixed asset
funds general funds fund Total
£ £ £
- 2,967,463 2,967,463
35,030 - 84,010
- - (45,978)
- - {230,000)
35,030 2,967,463 2,775,494

No transactions with related parties were undertaken such as are required to be disclosed under the
Chanty Commission "Statement of Recommended Practice’ Accounting and Reporting by Chanties’
('SORP 2005'), the Academies Accounts Direction issued by the EFA and the Compantes Act 2006

22. Ultimate controlling party
There I1s no ultimate controting party

23. Company limited by guarantee

The academy trust Is a company imited by guarantee and does not have share capital
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24.

25.

26.

27.

28.

Reconciliation of net (Outgoing)/incoming resources to net cash inflow from operating activities

Net incoming resources before transfers
Fixed assets transferred on conversion
Depreciation

Pension deficit transferred on conversion
Interest receivable

FRS 17 Pension ¢ost less contnbutions payable
FRS 17 pension finance Incoma
Decrease/(increase)in debtors
{Decrease)/increase n creditors

Cash transferred on conversion

Loss on disposal of fixed assets

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest received

Capital expenditure

Purchase of tangible fixed assets

Net cash outflow from capital expenditure and financlal investment

Analysis of changes in net funds

Cash in hand and at bank

Members' liability

1Sep12

140,168

2013 2012
£ £
(136,871) 2,962,041
- (2,931,303)
157,181 84,002
- 212,000
(265) (84)
(1,000) (6,000)
8,000 4,000
149,618 (215,645)
(6,528) 52,870
- {52,813)
509 -
170,644 109,068
2013 2012
£ £
265 84
2013 2012
£ £
(256,054) (21,797)
(256,054) (21,797)
Cash flows 31 Aug 13
£ £
{85,145) 55,023

Each member of the chantable company underiakes to contribute to the assets of the company In the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member
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