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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The Trustees present thewr annuat report together with the financral statements and auditors’ report of the
charntable company for the year ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy 15 a company bmited by guarantee and an exempt chanty. The chanlable company's
Memerandum and Articles of Association are the primary governing documents of the Academy

The Trustees act as the Trustees for the charitable activities of The Lydiard Park Academy and are also the
directors of the charitable company for the purposes of company law

Cetails of the Trustees who served throughout the year, except as noted, are included in the Reference and
Adminsstrative Details on pages 1 to 2

Members’ liabihity

Each member of the charitable company underakes to contribute to the assets of the Company in the event of it
being wound up while he/she 1s a member, or within one year after he/she ceases {o be a member, such amount
as may be required, not exceeding £10, for the debts and habilities contracled before they cease o be a
member

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased at the Academy's expense to cover the habilty of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence, default
or breach of trust or breach of duty of wihich they may be guilty in relahon o the Academy, provided that any such
insurance shall not extend to any ctaim ansing from any act or omission which the Trustees knew to be a breach
of trust or breach of duty or which was committed by the Trustees in reckless disregard to whether it was a
breach of trust or breach of duty or not and provided also that any such insurance shall not extend to the costs of
any unsuccessfui defence to a cnminal prosecution brought against the Trustees in their capacity as Directors of
the Academy The limit of this iIndemnity 1s £2,000,000

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arnsing from neghgent acts, errors or omissions occurring whilst on Academy business The
Insurance provides cover up to £75,000 on any one clamm

Principal Activities

The principal activity 1s to advance for the public benefit by establishing, maintaining, carrying on, managing and
developing a secondary school offering a broad and balanced curnculum for 11 to 16 year olds From
September 2014 this offering 1s expected tc be extended to 17 and 18 year olds

TRUSTEES

Method of recruitment and appomntment or election of Trustees

On 5 July 2011 the Governors appointed all those Governors that served the predecessor school to be Trustees
of the newly formed Academy These Trustees were appointed for a term of office that would end when therr
onginal term at the predecessor school would have ended, thus ensuning a staggered re-election or replacement
process

The Academy Trust shali have the following Trustees as set out in s Articles of Association and funding
agreement

up to 7 Trustees who are appointed by members

up to 1 LA Trustee who 1s appointed by the Local Authonty

up to 8 Parent Trustees who are elected by Parents of registered pupils at the Academy
up to 3 staff Trustees appointed by the Trustee board

up to 2 Community Trustees who are appointed by the Trustee board

the Principal who 1s treated for all purposes as being an ex officio Governor

* & &+ &
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THE LYDIARD PARK ACADEMY
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT {(continued}
FOR THE YEAR ENDED 31 AUGUST 2013

Trustees are appointed for a four year penod, except that this tme imit does not apply to the Principal Subject
to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contnbute fully to the Academy's
development

Policies and Procedures adopted for the Induction and Training of Trustees
The Academy has a Trustee Recruitment, induction and Training policy available from the Clerk to the Trustees

The traning and induction provided for new Trustees will depend upen ther existing expenience but would
always include a tour of the Academy and a chance to meet staff and pupils All Trustees are provided with
coples of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake therr role as Trustees As there are normally only two or three new Trustees a year, wnduction tends to
be done informally and 1s taitored specifically to the individual Advantage 1s taken of specific courses offered by
the Local Authonty and other bodies

Organisational Structure

The Board of Trustees normally meets once each term The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups It receives reports including policies from its Committees for ratification It mondors the
activities of the Committees through the minutes of ther meetings The Board may from time to time establish
Working Groups to perform specific tasks over a imited timescale

There are 3 sub committees as follows,

. Finance and Premises Committee - this meets at least four imes a year and s responsible for monitoring,
evaluating and reviewing policy and performance n relation to financial management, comphance with
reporting and regulatory requirements and reporting, recewving reports from the Responsible
Officer/internal audit and drafting the annual budget including setting staffing levels It also incorporates
the role of an audit committee

. Curniculum and Student Committee - this meets once a term to menifor, evaluate and review Academy
policy, practice and performance In relation to curncutum planning, communications, target setting and
assessment, examinations and all pastoral i1ssues

. Personnel Committee - this meets once a term to deal with staff related 1ssues, recruitment and retention,
terms and conditions of employment, salaries and benefits, disciplinary etc

The following decisions are reserved to the Board of Trustees, to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appcint or remove the Chairman and/or
Vice Chairman, to appoint the Principal and Clerk to the Trustees, to approve the Annual Development Plan and
budget

The Trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, momitoring the Academy by the use of budgets and other data, and making major decisions
about the direction of the Academy, capilal expenditure and staff appointments

The Trustees and Board of Trusiees have devolved responsibilty for day to day management of the Academy to
the Principal and Sentor Management Team (SMT) The SMT comprises the Prnincipal, Deputy Principal (x2),
Assistant Principal {x3) and the Business Manager The SMT implements the policies laid down by the Trustees
and reports back to them on performance

The Academy has a leadership structure which consists of the Trustees, The SMT and Department Heads The
aim of the leadership structure 1s to devolve responsibility and encourage involvement in decision making at all
levels

Page 4



THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

The SMT controls the Academy at an executive level, implementing the policies laid down by the Trustees and
reporiing back to them The Principal, Academy Business Manager and Finance and Premises Committee are
responsible for the authorisation of spending within agreed budgets, a summary of this 1s in the Scheme of
Delegation Some spending contro! 1s devolved to Budget Holders which must be authorised in ine with the
Scheme of Delegation The Pnncipal I1s responsible for the appointment of staff, though appointment panels for
teaching posts always include a Governor

The Principal 1s the Accounting Officer

Risk management
The Trustees have assessed the major nsks to which the Academy i1s exposed, in particutar those relating to the
specific teaching, provision of facilities and cother operational areas, and its finances

The Trustees have implemented a system to assess nisks that the Academy faces, especially in the cperational
areas (e g in relation to teaching, health & safety and tnips) and in relation to the control of finance They have
introduced systems, including operational procedures (e g wvetting of new staff and wvisitors, supervision of
Academy grounds} and internal financial controls in order to minimise nsk  Where significant financial nsk still
remains they have ensured they have adequate insurance cover

The Academy has an effective system of internal financial controls and this 1s explained in mere detail in the
Governance Statement

The Academy has undertaken a full review of the main areas of nisk which it faces This includes all health and
safety and child protection policies and procedures In addition a review of all financial risks 1s undertaken on a
regular basis

The Academy has a formal nsk management process to assess business risks and to mplement nsk
management stralegies This process involves dentifying the types of nsk the Academy faces, sconng and
priontising the risks in terms of their potential operational and financial impact, assessing the likelthood of
accurrence and identifying means of mitigating the nsks A Risk Register 1s maintained and reviewed on a
regular basis

Connected Organisations, including Related Party Relationships
The Academy has strong collaborative links with local feeder prnimary schools which form part of the Lydiard Park
Academy Learming Community

There are no related parties which either controt or significantly influence the decisions and operations of Lydiard
Park Academy Trust There are no sponsors or formal Parent Teacher Associations associated with the
Academy

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Academy 1s to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school, offenng a
broad range of curnculum for pupils of different abilities, with a strong emphasis on Maths ICT and Sport for
Health

The principal object and activity of the Chantable Company 1s the operation of Lydiard Park Academy to provide
free education and care for pupils of different abilities between the ages of 11 and 16 The Academy's specialism
1s Maths ICT and Sport

The aims of the Academy during the year ended 31 August 2013 are summansed below

. to continue to raise the standard of educational attainment and achievement of all pupils
. to provide a broad and balanced curriculum, including extra curnicular activities
. to develop students as more effective learners
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE) ) -

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

to enhance the tertrary provision and outcomes

to develop the Academy site so that it enables students to achieve therr full potential

to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and care
to improve the effectiveness of the Academy by keeping the curriculum and organisational structure under
continual review

to maximise the number of students who achieve 5 A* - C GCSE grades including English and Maths

to provide value for money for the funds expended

to develop greater coherence, clanty and effectiveness in school systems

to comply with all appropnate statutory and curnculum requirements

to maintain close links with industry and commerce

to develop the Academy’s capacity to manage change, and

to conduct the Academy’s business n accordance with the highest standards of integnty, probity and
openness

At Lydiard Park Academy we aim to get the best for, and from, each child We intend to enable each child to
realise his or her full academic, creative and physical potential and to develop positive social and moral values
Our Academy 1s a community in which children, staff and parents should be part of a happy and canng
environment

Objectives, Strategies and Activities
Key priorties for the period were contained in the Academy Development plan, the full version 1s available from
the Academy office A summary i1s included below

Aspiration Potential into Performance — Create an ethos of ambition and

achievement through development of the learning environment and
Assertive Mentoring/Personal Development Planning ~
Mentors/Tutors/Teachers to engage students in high qualtty learning
conversations supported by data from individual teachers
Behaviour for Learning — Implement a consistent approach to rewards
and sanctions to improve students’ attitudes to therr learning and
progress and promote a culture of mutual respect

Performance Management — Review Performance Management and
monitoring structures at all levels of Leadership to enable regular,
quality feedback to staff and better targeted professional
development

Creativity in Teaching and Learning  Varety of Learning Expenence — Provide a range of memorable

learning opportunities to engage and enthuse students in their
learning to extend the more able and bridge the gap with the least
able

Cross phase and Cross-curricular — Planned opportunities for
students to develop functtonal skills in Iiteracy, numeracy and ICT
Lydiard Park Academy KS3 Diploma — Improve student awareness of
key learning attributes and transferable skills

Assessment Written and Verbal Feedback — Teachers to provide consistent and

quality written feedback and engage students n regular learning
conversations, to develop their awareness of therr progress and areas
for improvement

Assessing Pupil Pragress — Opportunities for students to
communicate therr knowledge, understanding and skiils and teachers
to regularly assess and record pupil progress

Peer and Self-Assessment — Opportuntties for students {o engage in
assessment cnteria and to develop the ability to make informed
judgements about how they can improve their learning
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FCR THE YEAR ENDED 31 AUGUST 2013

Academy (umbrella trust) Academy structures - Establish umbrella trust, plan and deliver

development opportunities for trust schools’ staff to work together to improve T&L
Discuss common performance management structures ldentify
where better structures can be implemented by a group approach
within first three years of operatton Apply for sixth form o create
potential for 4-19

Public Benefit

The Trustees confirm that they have complied with the Charities Act 2011 to have due regard to the Charity
Commissioner's general guidance on public benefit in exercising their powers or duties They have referred to
this guidance when reviewing the Academy's aims and objectives and in planning its future activities

The Academy aims to advance for the public benefit, education in West Swindon and the surrounding area In
particular, but without prejudice to the generality of the forgoing by estimating, maintaining, managing and
development schools, offering a broad curriculum with a strong emphasis on, but In no way Iimited to, the
specialism of Maths ICT and Sport

The Academy provides facilities for recreational and other leisure time occupation for the community at large In
the interests of social welfare and with the interest of improving the iife of the said community

As an Academy we have a duty to support other schools These currently consist of our feeder pnimary schools
We support these schools through use of our premises and specialist skills in all subjects

ACHIEVEMENTS AND PERFORMANCE

Achievements and Performance

The school takes a tradiional approach to the curniculum and, as a consequence, over 35% of the examination
entries made on behalf of students at the school are in traditional GCSE subjects rather than so called 'GCSE
equivalent’ qualifications Compared with simitar schools (on a GCSE only basss) results are significantly high
The school continued a strong upward trend i performance on the main GCSE attainment measure of 5+A*-C
including English and maths In July 2012 the school achieved its highest ever result of 55% of pupils gaining five
or more A*-C grades In ther GCSEs (including English and mathematics) and improved yet further in the
summer 2013 results to 61% National statistics suggest this represents a level of performance well in excess of
what might be expected given the prior attainment levels of pupils joining the school

At the point of becoring an academy the trustees and school leadership team decided to show significant
ambition for the school by changing to a new name with greater academic connotations, adopting a traditional
blazer and tie umiform and making physical improvements to the school to signal a new phase of grawth Qur
intake for September 2012 bucked the local trend of falling demographics by growing, and we now have our
greatest 'market share’ of Year 7 pupils despite a falling school age population in Swindon Our predicted intake
for September 2013 confirms the school's rapid rise in populanty, with a further 25 places added to our PAN
(published admission numbers) and filled Despite this, the school does not anticipate increasing class sizes and
has budgeted plans to keep class sizes at a very favourable average of 25 pupils

The school has also been successful in applying for an expansion by adding a sixth form A successful bid was
submitted to the Department of Education and approved by the Secretary of State in January 2013 A sixth form
will now open at the school in September 2014 offenng a full programme of A levels

The school was last inspected by Ofsted in June 2011 and ranked as 'a good school' On the back of therr
recommendations a new performance management programme has been introduced, which s evidence driven
and challenging for staff After two years there 1s significant evidence of improving practice in the qualty of
teaching and the conststency with which staff apply the best assessment practice To ensure that standards are
constantly reviewed and improved the school has a sophisticated system of quality assurance, which has also
improved further in the last year as a resuli of advice from Ofsted

Page 7




THE LYDIARD PARK ACADEMY
{A COMPANY LIMITED BY GUARANTEE) . .

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

The school has undergone significant refurbishment since opening as an Academy with a large upgrade to [CT
services, the repainting of public areas in the new school colours, a remodelled entrance and many internal
changes to suite subject teams and make the best use of all accommeodation The school intends to apply to the
EFA capital fund for resources to remodel existing accommodation nto a sixth form centre in the next academic
year

The school works very closely with local primary schools to the extent that it s ikely an umbrella trust of schools
will be created in the next year, consisting of Lydiard Park Academy and four primary schools who will apply to
become converter academies This will target area wide collaboration on literacy and educational standards, as
well as bringing financial efficiencies in shanng back office functions

The school enjoyed very low staff turnover In its second year as an academy and I1s fully staffed with well
qualified subject specialists

Going Concern

After making appropnate enquines, the board of trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues
to adopt the going concern basis in preparng the financial statements Further details regarding the adoption of
the going concern basis can be found n the Accounting Policies, note 1

Key Financial Performance Indicators

The main financial performance ndicator 1s the level of reserves held at the Balance Sheet date In particular,
the management of spending against General Annual Grant (GAG) requires special attention - the amount of
carry forward 1s restricted to 12% In the year under review the available GAG was fully utiised A short term
drop n the GAG funding I1s anticipated in 2013-14 This drop 1s due to the fact that GAG funding in any year I1s
based on pupil numbers in the previous academic year Hence the low point of the school roll detalled in the next
paragraph will cause a low point In GAG income dunng the 2013-14 funding year The Trustees are confident
that the Academy has sufficient restricted and unrestricted funds carned forward to meet any short term short
falls

As funding 1s based on pupil numbers this 1s also a key performance indicator Pupil numbers for 2013 were 910,
a decrease of 23 over 2012 W 1s anticipated that this number will rise quickly towards the projected maximum of
1200 pupils (Including sixth form) over the next five years Pupil numbers for the 2013-2014 academic year have
already rnisen to 946, with the planned sixth form and increased Year 7 numbers expected to boost this to over
1000 1n 2014-2015

Another key financtal performance indicator is staffing costs as a percentage of GAG For 2013 this was 89 8%,
compared to 87 6% n 2012 The factors behind this are a reduced GAG n 2013 {caused by lower pupil
numbers), at a ime when the school has maintained staffing levels because of the future rise in numbers and
sixth form being introduced Hence staffing has temporarly become a larger percentage of the GAG but the
proportion will reduce again once the GAG reflects the increased pupil numbers now being enrolled

The following KP!'s were set at the start of the year

Target Actual
Total unrestncted funds balance £100,000 £269,221
Student attendance 94 0% 93 0%
Exam success 61 0% 61 0%

The first KPI above was achieved as a result of restricting departmental budgets This was firstly done by not
awarding any Increase In respect of inflation, and secondly, by having orders vetted by senior staff to restrnict
spending lto Just essentials needed to run, rather than develop, the curriculum This 1s clearly something that
could be detrimental if continued for more than one year but, in this case, it was viewed as essential to generate
an end of year surplus that would both create reserves that would support the academy’s sixth form expansion
from September 2014 and also to see the school through the low point i roll-based funding which the 2013-14
year represents
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THE LYDIARD PARK ACADEMY
{A COMPANY LIMITED BY GUARANTEE}

TRUSTEES' REPCRT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

FINANCIAL REVIEW

Financial Review

Most of the Academy's Income 1s obtained from the DfE via the EFA in the form of recurrent grants, the use of
which (s restricted to particular purposes The grants recewved from the DfE dunng the year ended 31 August
2013 and the associated expenditure are shown as Restrnicted Funds in the Statement of Financial Activities

The Academy also receives grants for fixed assets from the DfE and are shown in the Statement of Financial
Activities as restnicted income In the Fixed Asset Fund The Restricted Fixed Asset Fund balance 1s reduced by
annual depreciation charges over the useful Ife of the assets concerned, as defined in the Academy's
accounting policies

Duning the year ended 31 August 2013, total expenditure of £5,768,591 was covered by recurrent grant funding
from the DfE, together with other iIncoming resources of £285,991 The excess of income over expenditure for
the year (excluding restncted fixed asset funds) was £152,734

At 31 August 2013 the net book value of fixed assets was £12,316,388 and movements in tangible fixed assets
are shown in the notes to the financial statements The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy

Key financial policies adopted or reviewed durning the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Head Teacher, managers,
budget holders and other staff, as well as delegated authonty for spending Other policies reviewed and updated
included Charges and Lettings, Asset Management and Insurance

Trustees have adopted a Responsible Officer Policy/internal audit policy and appointed FS45 to undertake a
programme of mternal checks on the financial controls During the year, the Trustees receved 2 reports from the
Responsible Officer/internal audit which contained no matters of significance

Financial and Risk Management Objectives and Policies

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan These
have been discussed by Trustees and include the financial nsks to the Academy The register and plan are
constantly reviewed in ight of any new information and formally reviewed annually

The Trustees have assessed the major nisks to which the Academy 1s exposed, in particular those relating to its
finances, teaching, facilities and other operational areas The Trustees have implemented a number of systems
to assess and minimise those risks, including internal controls described elsewhere Where significant financial
risk stll remains they have ensured they have adequate insurance cover

Whilst the Academy 1s over-subscribed, nsks to revenue funding from a falling roll are small However, the
reduction in post 16 funding levels, the freeze on the Government's overall education budget, changes in funding
arrangements for special educational needs and increasing employment and premises costs mean that budgets
will become increasingly tight in coming years

The Trustees examine the financial health formally every term, reviewing performance agamnst budgets and
overall expenditure by means of regular update reports at all full Trustees' and Finance Committee meetings
The Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known
and anticipated commitments

At the year end, the Academy had no significant habilihes ansing from trade creditors or debtors where there
would be a significant effect on hquidity

The Board of Trustees recognises that the defined benefit scheme deficit (Local Government Pension Scheme),
which 1s set out in the notes to the financia! statements, represents a significant potential hability However as the
Trustees consider that the Academy 1s able to meet its known annual contnbutton commitments for the
foreseeable future, this nsk from this liability 1s mimimised
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Principal Risks and Uncertainties
The principal nsks and uncertainties facing the Academy are as follows

Financial - the Academy has considerable reliance on continued Government funding through the EFA In the
last year 97% of the Academy's incoming resources was ultimately Government funded and whilst this level 1s
expected to continue, there 1s no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms

Fallures m governance and/or management - the risk in this area anses from potential falure to effectively
manage the Academy's finances, intemal controls, complance with regulations and legislation, statutory returns,
etlc The Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks

Reputational - the continuing success of the Academy 1s dependant on continuing to attract applicants n
sufficient numbers by maintaining the highest educational standards To mitigate this nsk Trustees ensure that
student success and achievemnent are closely monitored and reviewed

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained tn
the areas of selection and monttoring of staff, the operation of child protection policies and procedures, health &
safety and discipline

Staffing - the success of the Academy 1s reliant on the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued develepment and training of staff as well as ensuning there is clear
succession planning

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer (FS45) to carry out
checks on financial systems and records as required by the Academy Financial Handbook All finance staff
receive training to keep them up to date with financiat practice requirements and develop their skills in this area

The Academy has continued to strengthen its nsk management process throughout the year by improving the
process and ensuring staff awareness A nsk register 1Is maintained and reviewed and updated on a regular
basis

Reserves Policy

The Trustees review the reserve levels of the Academy annually This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves The Trustees
take into consideration the future plans of the Academy, the uncertainty over future income streams and other
key nsks identified during the nsk review

The Trustees have determined that the appropriate level of free cash reserves should be approximately
£100,000 The reason for this 1s to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance
The Academy's current level of free / unrestricted reserves 15 £269,221

The Trustees have reviewed the future plans of the Academy and have set designated reserves as follows

. £50,000 towards the construction of the new sixth form block The total spend 1s budgeted as £300,000
and the Trustees are confident the remainder will be obtained through an ACMF round 3 bid, early in
2014

. £20,000 has been set aside to replace the All Weather Sports Surface (Astroturf) when #t becomes worn
out
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2013

Investment Policy

All funds surplus to immediate requirements are invested to optimal effect On a daily basis this 1s achieved by
automatic/manual transfer of surplus funds to overmight deposit Where cash flow allows, sums in excess of
£100,000 may be invested on deposit for extended penods

No other form of investment 1s authonsed

Day to day management of the surplus funds 1s delegated to the Principal and Business Manager down to the
Senior Finance Officer within strict guidelines approved by the Board of Trustees

PLANS FOR FUTURE PERIODS
The Academy will continue to strive to provide outstanding education and improve the levels of performance of

its pupils at all levels The Academy will continue to aim to attract high quatity teachers and support staff in order
to deliver its objectives

The Academy will continue to wark with partner schools to improve the educational opportunities for students in
the wider community

The Academy intends to commence construction of its new sixth form centre 1in the coming year and 1s applying
for capttal funding in this respect The project 1s due for completion 1n July 2014

Full details of our plans for the future are given in our Academy Development Plan, which i1s available on our
website or from the Clerk to the Trustees

We plan to maintain small class sizes with a teaching assistant in each class, when necessary which will reflect
In academic outcomes being improved

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity

AUDITOR
In so far as the Trustees are aware

. there 1s no relevant audit information of which the chartable company's auditors are unaware, and
. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information

The auditers, Bishop Fleming, are willing to continue In office and a resclution to appoint them will be proposed
at the annual general meeting

Approved by order of the board of trustees on 2 December 2013 and signed on its behalf by

mermﬁ\/’/

Charr of Trustees
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that The Lydard Park Academy has an
effective and appropniate system of control, financial and otherwise However such a system 1s designed to
manage rather than eliminate the risk of fallure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
tn accordance with the requirements and responsibiities assigned to it in the funding agreement between The
Lydiard Park Academy and the Secretary of State for Education They are also responsible for reporting to the
board of trustees any matenal weaknesses or breakdowns 1n internal control

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Trustees' responsibiities statement The board of trustees has formally met 4 times during the year Attendance
dunng the year at meetings of the board of trustees was as follows

Trustee Meetings attended Out of a possible

Mananne Cannell 3 4
Louise Boutelller 3 4
Dawvid Davison 3 4
Marc Tielmans 3 4
N:icola Howard 1 4
Nicola Cole 3 4
Chris Shepherd 3 4
Tony Kendall 3 4
Nick Martin 4 4
Michael Dickinson 1 2
Clive Zimmerman 4 4
Beth Stubbs 2 4
Mark Lanchester 3 4
Nicola Canncn 3 4
Nick Mitchell 1 2
Matt Lodge 2 2
Mike Fitzgerald 2 2

The Finance and Premises Committee 1s a sub-committee of the main board of trustees Its purpose 15 to
assist the decision making of the Governing Body, by enabling more detalled censideration to be given to the
best means of fulfiling the Governing Body's responstbility to ensure sound management of the Academy's
finances and resources, including proper planning, monitoring and probity To make appropnate comments and
recommendation on such matters to the Governing Body on a regular basis Major issues will be referred to the
full Governing Body for ratfication

Attendance at meetings In the year was as follows

Trustee Meetings attended Out of a possible

Michael Dickinson 1 1
Clive ZImmerman 4 4
Mark Lanchester 4 4
Tony Kendall 3 4
Nick Martin 4 4
Nicela Cole 1 4

1 1

Mike Fitzgerald
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

THE PURPQOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control 1s desighed to manage risk fo a reasonable level rather than to eliminate all nisk of
failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to identify
and prioritise the nsks to the achievement of Academy policies, aims and objectives, to evaluate the likellhood of
those risks betng reahsed and the impact should they be realised, and to manage them efficiently, effectively and
economically The system of internal contrel has been in place in The Lydiard Park Academy for the year 1
September 2012 to 31 August 2013 and up to the date of approval of the annual report and financial statements

CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key nsks to which the Academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those rnisks The board of trustees 1s of
the view that there 1s a formal ongeoing process for identifying, evaluating and managing the Academy's
significant nsks, that has been in place for the year 1 September 2012 to 31 August 2013 and up to the date of
approval of the annual report and financial statements This process s regularly reviewed by the board of
trustees

THE RISK AND CONTROL FRAMEWORK
The Academy’'s systemn of internal financial contro! 1s based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability
In particular, it includes

. comprehensive budgeting and monroring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the board of trustees,

. regular reviews by the Finance and Premises Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

. setting targets to measure financial and other performance,

. clearly defined purchasing (asset purchase or capital investment) guidelines,

» delegation of authonty and segregation of duties,

. identification and management of rnisks

The board of trustees has considered the need for a specific internal audi function and has decided not to
appoint an internal auditor Hewever, the Trustees have appointed Malcolm Garrett of Financial Services 4
Schools as Responsible Officer

The appointee's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems On a quarterly basis, the appointee reports to the board of trustees on the
operation of the systems of control and on the discharge of the board of trustees' financial responsibilities

Duning the year, two Responsible Officer checks were undertaken There were no matenal control 1Issues arising
as a result of the appointee’s work
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THE LYDIARD PARK ACADEMY
{A COMPANY LIMITED BY GUARANTEE])

GOVERNANCE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control Dunng the year in question the review has been informed by

. the work of the external audstors,
. the financial management and governance self-assessment process,
. the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their revtew of the system of internal
control by the Finance and Premises Committee and a plan to address weaknesses and ensure continuous
improvement of the system 1s In place

Approved by order of the members of the board of trustees on 2 December 2013 and signed on their behalf, by

Clive ZImmerman
air of Trustees Accounting Officer
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Lydiard Park Academy | have considered my responsibility to notify the Academy
board of trustees and the Education Funding Agency of matenal irregularity, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook

| confirm that | and the Academy board of trustees are able to identify any matenal, rregular or improper use of
funds by the Academy, or matenal non-complance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handhook

I confirm that no instances of matenal uregularnty, impropriety or funding non-compliance have been discovered
to date

Cl o

Clive ZImmerman
Accounting Officer

Date 2 December 2013
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE) -

TRUSTEES' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

The Trustees (who act as governors of The Lydiard Park Academy and are also the directors of the Charitable
Company for the purposes of company law) are responsible for prepaning the Trustees' report and the financial
statements in accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law
and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and farr
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period in preparing these financial statements, the
Trustees are required to

. select suitable accounting pelicies and then apply them consistently,

. observe the methods and principles of the Charities SORP,

. make judgments and accounting estimates that are reasonable and prudent,

. prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that

the chantable company will continue In business

The Trustees are responsible for keeping adequate accounting recards that are sufficient to show and explain
the chartable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the chantable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

The Trustees are responstble for ensuning that in its conduct and operation the chantable company apphes
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DSE have been applied for
the purposes intended

The Trustees are responsible for the maintenance and integrty of the corperate and financial information
included on the chantable company's website Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the board of trustees and signed on its behalf by

e e

Chair of Trustees

Date 2 December 2013
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE LYDIARD PARK ACADEMY

We have audited the financial statements of The Lydiard Park Academy for the year ended 31 August 2013
which compnise the Statement of financial activities, the Balance sheet, the Cash flow statement and the related
notes The financial reporting framework that has been applied in therr preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)} and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responstbility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fully in the Trusiees' responsibilities statement, the Trustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an cpinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland} Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenai misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the Academy's
carcumstances and have been consistently apphed and adequately disclosed, the reasonableness of significant
accounting estimates made by the Trustees, and the overall presentation of the financial statements In addition,
we read all the financial and non-financial Information in the Trustees' report to identify matenal inconsistencies
with the audited financial statements If we become aware of any apparent matenal misstatements or
inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

. give a true and fair view of the state of the Academy's affairs as at 31 August 2013 and of its incoming
resources and application of resources, including its iIncome and expenditure, for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opmion the information given In the Trustees' report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE LYDIARD PARK ACADEMY

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us fo
report to you , in our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

) certain disclosures of Trustees' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

Bore 7y

Simon Mornison FCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming

Chartered Accountants

Statutory Auditors

Minerva House

Lower Brnistol Road

Bath

BA? SER

Pate \\ Yoeem b L
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE LYDIARD
PARK ACADEMY AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 August 2013 and further fo the requirements of
the Education Funding Agency (EFA)} as included in the Academies Accounts Direction 2013, we have carmed
out an engagement to obtain imited assurance about whether the expenditure disbursed and income recewved
by The Lydiard Park Academy during the year 1 September 2012 to 31 August 2013 have been applied to the
purposes dentified by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to The Lydiard Park Academy and the EFA in accordance with the terms of our
engagement letter Cur work has been undertaken so that we might state to The Lydiard Park Academy and the
EFA those matiers we are required to state in a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Lydiard Park Academy and the EFA,
for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF THE LYDIARD PARK ACADEMY'S ACCOUNTING OFFICER AND
THE REPORTING AUDITOR

The accounting officer 1s responsible, under the requirements of The Lydiard Park Academy's funding
agreement with the Secretary of State for Education dated 1 August 2011, and the Academies Financial
Handbook extant from 1 September 2012, for ensuring that expendilure disbursed and income received Is
applied for the purposes intended by Parllament and the financial transactions conform to the authonties which
govern them

Cur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention 1n carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
recewed during the year 1 September 2012 to 31 August 2013 have not been applied to purposas intended by
Parllament or that the financial transactions deo not conform to the authonties which govern them

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a limited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty

A Imited assurance engagement 1s more hmited in scope than a reascnable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified 1n a reasonable assurance engagement Accordingly, we do not express a positive opinion

Qur engagement includes examination, on a test basis, of evidence relevant to the regulanty and proprety of the
Academy's income and expenditure

Cur work on regulanty included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy complied
with the framework of authonties We also reviewed the reports commissioned by the trustees {o assess the
internal controls throughout the year

We performed detailed testing based on our assessment of the nsk of matenal irregulanty, impropriety and non-
complance This work was Integrated with our audit on the financial slatements where appropnate and included
analytical review and detailed substantive testing of transactions
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO THE LYDIARD
PARK ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and Income received during the year 1 September 2012 to 31 August 2013 have not been
appled to purposes intended by Parliament and the financial transactions do not conform to the authonties which
govern them

g‘?”‘—\ﬂ f\ﬁ

Bishop Fleming
Chartered Accountants
Statutory Auditors
Minerva House

Lower Bristol Road
Bath

BAZ 9ER

Date tv  QOeea_ A~ lﬂ‘}
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

(incorporating income and expenditure account and statement of total recognised gains and losses)

FOR THE YEAR ENDED 31 AUGUST 2013

Restricted
Unrestricted Restricted fixed asset Total 14 months to
funds funds funds funds August
2013 2013 2013 2013 2012
Note £ £ £ £ £
INCOMING RESOURCES
Incoming resources from

generated funds

Trf from LA on conversion 3 - - - - 12,377,721

Other veluntary iIncome 3 15,335 - - 15,335 26,213

Activities for generating funds 4 92,719 - - 92,719 101,843

Investment income 5 5,476 - - 5,476 6,569
Incoming resources from

chantable activities 6 46,975 5,219,339 - 5,266,314 5,842,913
TOTAL INCOMING

RESOURCES 160,505 5,219,339 - 5,379,844 18,355,259
RESOURCES EXPENDED
Charitable activities 62,013 5,139,519 541,481 5,743,013 6,066,701
Governance costs 8 - 25,578 - 25,578 25,244
TOTAL RESOURCES

EXPENDED 11 62,013 5,165,097 541,481 5,768,591 6,091,945
NET INCOMING RESOURCES

{ {RESOURCES EXPENDED)

BEFORE TRANSFERS 98,492 54,242 (541,481) (388,747) 12,263,314
Transfers between Funds 21 - (72,925) 72,925 - -
NET INCOME /

(EXPENDITURE) FOR THE

YEAR 98,492 (18,683) (468,556) (388,747) 12,263,314
Actuanal gains and losses on

defined benefit pension

schemes - 60,000 - 60,000 (138,000)
NET INCOME/(EXPENDITURE)

FOR THE YEAR 98,492 41,317 (468,556) (328,747) 12,127,314
Total funds at 1 September
2012 170,729 (778,647) 12,735,232 12,127,314 -
TOTAL FUNDS AT 31

AUGUST 2013 269,221 (737,330) 12,266,676 11,798,567 12,127,314

All activities are classed as continuing

The Statement of Financial Activities includes all gains and losses recognised in the year

The notes on pages 24 to 46 form part of these financial statements
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THE LYDIARD PARK ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER. 07694023

BALANCE SHEET
AS AT 31 AUGUST 2013

2013 2012
Note £ £ £ £
FIXED ASSETS
Tangible assets 17 12,316,388 12,834,642
CURRENT ASSETS
Debtors 18 84,616 42,479
Cash at bank and in hand 442,098 413,123
526,714 455,602
CREDITORS amounts falling due within
one year 19 (312,930) (370,600)
NET CURRENT ASSETS 213,784 85,002
TOTAL ASSETS LESS CURRENT LIABILITIES 12,530,172 12,918,644
CREDITORS amounts falling due after
more than one year 20 (91,605) (97,330)
NET ASSETS EXCLUDING PENSION
SCHEME LIABILITIES 12,438,567 12,822,314
Defined benefit pension scheme liability 26 (640,000) (695,000)
NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES 11,798,567 12,127,314
FUNDS OF THE ACADEMY
Restrnicted funds
General funds 21 (97,330} (83,647)
Fixed asset funds 21 12,266,676 12,735,232
Restricted funds excluding pension liability 12,169,346 12,651,585
Pension reserve {640,000) (695,000)
Total restricted funds 11,529,346 11,956,585
Unrestricted funds 21 269,221 170,729
TOTAL FUNDS 12,127,314

11,798,567

The financial statements were approved by the Trustees, and authorised for 1ssue, on 2 December 2013 and are

signed on thetp behalf, by

CT e

Clive Zimmerman
Accounting Officer

W

Chair of Trustees

The notes on pages 24 to 46 form part of these financial statements
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Year ended 14 months to
31 August 31 August
2013 2012
Note £ £
Net cash flow from operating activities 23 108,721 578,744
Returns on investments and servicing of finance 24 (1,096} (3,563)
Capstal expenditure and financial investment 24 (23,227} {249,631)
Deficit transferred on converston to an academy trust - (387)
CASH INFLOW BEFORE FINANCING 84,398 325,163
Financing 24 (55,423) 87,960
INCREASE IN CASH IN THE YEAR 28,975 413,123
RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2013
Year ended 14 months to
31 August 31 August
2013 2012
£ £
Increase In cash in the year 28,975 413,123
Cash outflow from decrease in debt and lease financing 55,423 (87,960}
CHANGE IN NET FUNDS RESULTING FROM CASH FLOWS 84,398 325,163
Non cash movement on loans - {114,505}
MOVEMENT IN NET FUNDS IN THE YEAR 84,398 210,658
Net funds at 1 September 2012 210,658 -
NET FUNDS AT 31 AUGUST 2013 295,056 210,658

The notes on pages 24 to 46 form part of these financial statements
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES

11

1.2

1.3

14

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the historical cost convention, with the
exception of invesiments which are included at market value The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP}, ‘Accounting and
Reporting by Chanties' published in March 2005, the Academies Accounts Direction 2013 1ssued by
the EFA, applicable accounting standards and the Companies Act 2006

GOING CONCERN

The Trustees assess whether the use of going concern 1s approprate, 1 e whether there are any
matenal uncertainties related to events or condittons that may cast significant doubt on the ability of
the Academy to continue as a going concern The Trustees make this assessment in respect of a
perncd of one year from the date of approval of the financial statements

COMPANY STATUS

The Academy 1s a company imited by guarantee The members of the company are the Trustees
named on page 1 In the event of the Academy being wound up, the babilty In respect of the
guarantee 1s Iimited to £10 per member of the Academy

FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of
the chantable objects of the Academy at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created i1s held for a specific
purpcse

Restricted general funds comprnise all other restricted funds received and include grants from the
Department for Education

Investment income, gains and losses are allocated to the appropnate fund

Page 24




THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1

ACCOUNTING POLICIES (contihued)

15

16

INCOMING RESOURCES

All incoming resources are included in the Statement of financial activities when the Academy has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliabdity

Grants are mcluded in the Statement of financial activities on a receivable basis The balance of
income received for specific purposes but not expended during the penod 1s shown in the relevant
funds on the Balance sheet Where income 15 received in advance of entitlement of receipt, its
recognition I1s deferred and included n creditors as deferred income Where entilement occurs
before income 1s received, the iIncome 1s accrued

General Annual Grant 1s recognised in full in the year for which 1t 1s receivable and any unspent
amount 1s reflected as a balance in the restricted general fund Capital grants are recognised when
receivable and are not deferred over the hfe of the asset on which they are expended Unspent
amounts of capital grant are reflected 1n the balance in the restricted fixed asset fund

Sponsorship income provided to the Academy which amounts to a donation 1s recognised in the
Statement of financial activities in the period in which 1t 1s receivable, where there 1s certainty of
receipt and it 1s measurable

The value of donated services and gifts in kind provided to the Academy are recognised at ther
open market value in the period in which they are recewvable as mcoming resources, where the
benefit to the Academy can be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading In the Statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount s included in the appropnate fixed asset category and
depreciated over the useful economic life In accordance with the Academy's policies

Donations are recognised on a receivable basis where there s certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donations recewved under Giff Aid or deeds of covenant 1s
recognised at the time of the donation

Other income, including the hire of faciities, 1s recognised in the penod in which it 1s receivable and
to the extent the goods have been provided or on completion of the service

RESOURCES EXPENDED

All expenditure 1s recogmsed in the penod in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred n
trading actwities that raise funds

Charitable activities are costs incurred in the Academy's educational operations
Governance costs include the costs attnbutable to the Academy's compliance with constitutional and

statutory requirements, including audit, sirategic management and Trustees’ meetings and
reimbursed expenses
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THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES {continued)

1.7

1.8

1.9

TANGIBLE FIXED ASSETS AND DEPRECIATION
All assets costing more than £1,000 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, ether from the
government or from the private sector, they are included In the Balance sheet at cost and
depreciated over their expected useful economic life The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carred forward in the Balance sheet
Depreciation on such assets i1s charged to the restricted fixed asset fund in the Statement of
financial activites so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy's depreciation policy

Tangble fixed assets are stated at cost less depreciation  Depreciation is provided at rates
calculated to wrnte off the cost of fixed assets, less ther estimated residual value, over their
expected useful lives on the following bases

L/Term Leasehold Property - 50 years straight line
Fixtures and fittings - 20% straight line
Computer equipment - 33% straight ine

LEASING AND HIRE PURCHASE

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets Assets acquired by finance lease are depreciated over the shorter of the lease term and ther
useful ives Assets acquired by hire purchase are depreciated over their useful lives Finance leases
are those where substantially all of the benefits and nsks of ownership are assumed by the
Academy Obhligations under such agreements are included in creditors net of the finance charge
allocated to future periods The finance element of the rental payment 1s charged to the Statement of
financial activities so as to produce a constant penodic rate of charge on the net obligation
outstanding in each perod

OPERATING LEASES

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term

1.10 TAXATION

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gans
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charntable purposes

Page 26




THE LYDIARD PARK ACADEMY
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1. ACCOUNTING POLICIES (continued)

111 PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes,
are contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are
held separately from those of the Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated n note 26, the TPS 1s a multi-employer scheme and the Academy s
unable to 1dentify its share of the underlying assets and habilities of the scheme on a consistent and
reasonable basis The TPS i1s therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
separate trusiee administered funds Pension scheme assets are measured at far value and
labiities are measured on an actuarial basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the llabiities The actuanal valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged tc operating surplus are the current service costs
and gains and losses on the settlements and curtailments They are included as part of staff costs
Past service costs are recogmsed immediately in the Statement of financial activities If the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the penod
vesting oceurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent fo interest Actuanal gans and losses are
recognised immediately in other gains and losses

2 GENERAL ANNUAL GRANT {(GAG)

Under the funding agreement with the Secretary of State the Academy was subject to Imits at 31 August
2013 on the amount of GAG that could be carried forward from one year to the next An amount equal to
12% of GAG could be carned forward, of which up to 2% could be used for general recurrent purposes,
with any balance heing available for premises/capital purposes

The Academy has not exceeded these imits dunng the year ended 31 August 2013

3 VOLUNTARY INCOME

Unrestricted Restricted Total 14 months to

funds funds funds August

2013 2013 2013 2012

£ £ £ £

Transfer from Local Authority on conversion - - - 12,377,721
Donations 15,325 - 15,335 26,213
Voluntary income 15,335 - 15,335 12,403,934
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4 ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted

funds funds
2013 2013
£ £

Lettings 92,718 -

5. INVESTMENT INCOME

Unrestrnicted Restricted

funds funds
2013 2013
£ £

Bank interest 5,476 -

6. INCOMING RESCURCES FROM CHARITABLE ACTIVITIES

Unrestricted Restricted

funds funds
2012 2013
£ £

Educaticn 46,975 5,219,339
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£
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total 14 months to
funds funds funds August
2013 2013 2013 2012
£ £ £ £
DfE/EFA grant
General Annual Grant - 5,064,009 5,064,009 5,655,054
Cther DfE/EFA grants - 29,844 29,844 30,174
- 5,093,853 5,093,853 5,685,228
Other government grants
Special Educational Needs - 48,800 48,800 34,048
Other government grants non capital - 10,000 10,000 -
- 58,800 58,800 34,048
Other funding
Payroll income - 29,497 29,497 44,125
School Games Organiser - 24,958 24,958 23,800
PGCE Income - 7,950 7,950 8,045
SCITT Income - 2,887 2,887 -
Use of ASD Facilities - - - 10,000
Year 11 Protocol - - - 4,000
Other Income 46,975 1,394 48,369 33,667
46,975 66,686 113,661 123,637
46,975 5,219,338 5,266,314 5,842,913
7. EXPENDITURE BY CHARITABLE ACTIVITY
SUMMARY BY FUND TYPE
Unrestricted Restricted Total 14 months to
funds funds funds August
2013 2013 2013 2012
£ £ £ £
Education 62,013 5,681,000
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8

GOVERNANCE COSTS

Auditors' remuneration
Auditors' non audit costs
Legal and Professional

Clerk to the Governors Salary

DIRECT COSTS

Pension finance costs
Educational supplies
Examinaticn fees
Staff development
Other costs

Supply teachers
Recrutment and other staff costs
Wages and salanes
National insurance
Pension cost
Depreciation

Unrestricted Restricted Total 14 months to
funds funds funds August
2013 2013 2043 2012
£ £ £ £

- 6,500 6,500 6,300

- 1,350 1,350 3,300

- 12,832 12,832 10,340

- 4,896 4,896 5,304

- 25,578 25,578 25,244
Total 14 months to

Education 2013 Augusi 2012

E £ £

18,000 18,000 20,000

182,320 182,320 173,394

86,929 86,929 71,366

29,183 29,183 16,472

61,369 61,369 35,122

20,390 20,390 57,198

5,698 5,698 3,333

2,543,807 2,543,807 2,852,307

215,179 215,179 235,379

342,040 342,040 359,476

541,481 541,481 476,602

4,046,386
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10.

11.

12

SUPPORT COSTS

Educational supplies
Other costs

Maintenance of premises and equipment
Cleaning

Rent and rates

Heat and ight

Insurance

Securnity and transport
Catenng

Technology costs

Office overheads

Legal and professiocnal
Interest and bank charges
Wages and salares
National insurance
Penslion cost

Total 14 months to
Education 2013 August 2012
£ £ £
15,465 15,465 28,444
29,623 29,623 48,622
80,899 80,899 56,388
38,553 38,553 54,753
35,433 35,433 36,634
102,277 102,277 93,098
46,338 46,338 40,205
9,412 9,412 3,818
48,513 48,513 48733
29,965 29,965 13,583
29,954 39,954 36,345
36,193 36,193 50,472
9,386 9,386 11,984
946,908 946,908 996,717
46,095 46,095 51,153
181,603 181,603 195,092
1,696,617

1,696,617

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE

1,766,052

14 months to

Staff costs Premises Other costs Total August
2013 2013 2013 2013 2012
£ £ £ £ £
Education 4,275,632 222,601 1,244,780 5,743,013 6,066,701
Governance - - 25,578 25,578 25,244
4,275,632 222,601 1,270,358 5,768,591 6,091,945
ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
Activities
undertaken Support 14 months to
directly costs Total August
2013 2013 2013 2012
£ £ £ £
Education 4,046,396 1,696,617 6,743,013
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13. NETINCOMING RESOURCES / (RESOURCES EXPENDED)

This 1s stated after charging

Depreciation of tangible fixed assets
- owned by the chanty
- held under finance leases
Auditors' remuneration
Auditors' remuneration - non-audit
Operating lease
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14,

STAFF COSTS

Staff costs were as follows

Year ended 14 months to

31 August 31 August

2013 2012

£ £

Wages and salares 3,490,715 3,849,024
Social security costs 261,274 286,532
Other pension costs (Note 26) 523,643 554 568
4,275,632 4,690,124

Supply teacher costs 20,390 57,198
4,747,322

4,296,022

The average number of persons (including the senior management team) employed by the Academy

during the year expressed as full time equivalents was as follows

Year ended 14 months to

31 August 31 August

2013 2012

No. No

Teachers 57 57
Education support 40 41
Administration 7 8
Management 7 7
111 113

The number of employees whose emoluments fell within the fallowing bands was

Year ended 14 months to

31 August 31 August

2013 2012

No No

In the band £60,001 - £70,000 2 2
In the band £80,001 - £90,000 0 1
In the band £90,001 - £100,000 1 ¢
3 3

The above employees participated in the Teachers' Pension Scheme During the year ended 31 August

2013 pension contributions for these staff amounted to £31,853 (2012 £31,543)

Page 33




THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

15.

16

TRUSTEES

During the year retirement benefits were accruing to 4 Trustees (2012 4) in respect of defined benefit
pension schemes

The Prncipal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of ther services as Trustees Other

Trustees did not receive any payments, other than expenses, from the Academy in respect of their role as
Trustees The value of Trustees' remuneration fell within the following bands

Year ended 14 months to

31 August 31 August

2013 2012

£'000 £'000

C Zimmerman, Principal 90-95 95-100
M Lanchester, Staff Trustee £5-60 60-65
B Stubbs, Staff Trustee 20-25 45-50
N Cannon, Staff Trustee 40-45 40-45

During the year, no Trustees received any reimbursement of expenses (2012 £NiL)

TRUSTEES' AND OFFICERS' INSURANCE
in accordance with normal commercial practice the Academy has purchased insurance to protect
Trustees and officers from claims ansing from neghgent acts, errors or omissions occurnng whilst on

academy business The Insurance provides cover up to £2,000,000 on any one claim and the cost for the
year ended 31 August 2013 was £898 (2012 £898)

The cost of this insurance I1s included in the total insurance cost
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17.

18

TANGIBLE FIXED ASSETS

COsT

At 1 September 2012
Additions

At 31 August 2013

DEPRECIATION

At 1 September 2012
Charge for the year

At 31 August 2013

NET BOOK VALUE
At 31 August 2013

At 31 August 2012

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows

Computer equipment

DEBTORS

Trade debtors
Other debtors
Prepayments and accrued income

LTerm

Leasehold Fixtures and Computer
Property fittings equipment Total
£ £ £
11,948,725 1,148,482 214,037 13,311,244
17,696 - 5,531 23,227
11,966,421 1,148,482 219,568 13,334,471
211,752 248,719 16,131 476,602
239,328 229,696 72,457 541,481
451,080 478,415 88,588 1,018,083
41,515,341 670,067 130,980 12,316,388
11,736,973 899,763 197,906 12,834,642
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19. CREDITORS
AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans

Net obligations under finance leases
Other taxation and social secunty
Other creditors

Accruals and deferred income

DEFERRED INCOME

Deferred income at 1 September 2012
Resources deferred duning the year
Amounts released from previous years

Deferred income at 31 August 2013

The finance lease 1s secured against the asset to which 1s relates and bears interest at 6%

See note 20 for detalls on other loans

20. CREDITORS
AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Other loans

Included within the above are amounts falling due as follows

BETWEEN TWO AND FIVE YEARS
QOther loans

OVER FIVE YEARS
Other loans
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2013 2012

£ £

5,725 5,725
49,712 99,410
77,120 82,528
75,598 88,140
104,775 94,797
312,930 370,600
£

13,883

64,283
(13,883}

64,283

2013 2012

£ £
91,605 97,330
2013 2012

£ £

22,900 22,900
68,705 74,430
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21.

CREDITORS
AMCUNTS FALLING DUE AFTER MORE THAN ONE YEAR (continued)

Creditors include amounts not wholly repayable within S years as follows

2013 2012
£ £
Repayable by instalments 68,705 74,430

To ensure all staff within Swindon school's were on equal pay the local authonty performed a pre-
conversion pay review This review established that certain staff in the School were owed additional pay,
which was settled by the local authonty on behalf of the School The Academy i1s required to repay this
debt, however the local authonty have the nght to reconsider the amount owed A loan of £105,208 was
transferred to the Academy on conversion and at the year end £97,330 (2012 £103,055} remans
outstanding The loan 1s unsecured and 15 being repaid by installments with 17 years remaining, at an
interest rate of 4 93%

STATEMENT OF FUNDS

Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout {Losses} Forward
£ £ £ £ £ £
UNRESTRICTED
FUNDS
General funds 170,729 160,505 (62,013} - - 269,221
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RESTRICTED FUNDS

Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
General Annual
Grant (GAG) 19,408 4,782,115 (4,748,342) (53,181) - -
Special needs
funding - 48,800 (48,800) - - -
Pupil premium - 213,946 {213,946) - - -
Devolved formula
capital - 19,744 - (19,744) - -
Rates relef - 26,630 (26,630) - - -
Insurance grant - 41,318 (41,318) - - -
Other DFE/EFA
Grants - 10,100 (10,100) - - -
Other LA Grants - 10,000 (10,000) - - -
Loan transferred
from LA on
conversion (103,055) - 5,725 - - (97,330}
Payroll income - 29,497 (29,497) - - -
School Games
Organiser - 24,958 (24,958) - - -
PGCE Income - 7,950 {7,950) - - -
SCITT Income - 2,887 (2,887) - - -
Other Restricted
Income - 1,394 (1,394) - - -
Pension reserve (695,000) - (5,000} - 60,000 (640,000}
(778,647) 5,219,339  (5,165,097) (72,925) 60,000 (737,330)
RESTRICTED FIXED ASSET FUNDS
Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
Fixed assets
transferred on
converston 43,061,613 - - - - 13,061,613
Fixed assets
purchased from
GAG 129,447 - - 53,181 - 182,628
Devolved formula
capital 20,774 - - 19,744 - 40,518
Depreciation (476,602) - (541,481) - - (1,018,083)
12,735,232 - (541,481) 72,925 - 12,266,676
Total restricted
funds 11,956,585 5,219,339 (5,706,578) - 60,000 11,529,346
Tota! of funds - 60,000 11,798,567

12,127,314

5,379,844

(5,768,591)
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21

STATEMENT OF FUNDS {continued)

The specific purposes for which the funds are to be applied are as follows

RESTRICTED FUNDS

The General Annual Grant (GAG) represents funding receved from the EFA during the penod In order to
fund the continuing activities of the scheol

Special Needs funding 1s funding received to suppart pupils with learning difficulbes and other disabilities
Pupil premium funding represents amounts received from the EFA to cater for disadvantaged pupils

Rates rehef and Insurance grants are recerved from the EFA to contnibute towards the Academy's rates
and insurance expenditure

Other DFE/EFA grants include a £7,600 PE teacher grant and grants of £2,500 for the Budget returns and
FRS 17 support received in the year

The loan transfered from the LA on conversion consists of an Equal Pay Loan transferred from Swinden
Borough Councl  £87,330 of this loan s still outstanding at the year end

Payroil income represents ncome received to cover the cost of supply teachers, maternity pay reclaims
and other payrol! expenses during the penod

The School Games Organiser income 1s jointly funded by the Department of Health and Sport England to
increase participation, competition and progression for young people in sport

The PGCE income is received for hosting Post Graduate trainee teachers during the period
The pension fund represents the Local Government Pension Scheme deficit
RESTRICTED FIXED ASSET FUNDS

Fixed assets transferred on conversion represent the equipment donated to the school from Swindon
Borough Council on conversion to an academy

Devolved formula capital grants represent amounts spent from this EFA grant on fixed assets

Fixed asseis purchased from GAG represents amounts spent on fixed assets from the GAG funding
recewed from the EFA

Under the funding agreement with the Secretary of State, the Academy was subject to a hmit on the
amount of GAG that it could carry forward at 31 August 2013 Note 2 discloses whether the kmit was
exceeded
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SUMMARY OF FUNDS

Brought Incoming Resources  Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
General funds 170,729 160,505 (62,013} - - 269,221
Restricted funds (778,647) 5,219,339 (5,165,097} (72,925) 60,000 (737,330)
Restricted fixed
asset funds 12,735,232 - (541,481} 72,925 - 12,266,676
12,127,314 5,379,844  (5,768,591) - 60,000 11,798,567
22.  ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestricted Restncted fixed asset Total 14 months to
funds funds funds funds August
2013 2013 2013 2013 2012
£ £ £ £ £
Tangible fixed assets - - 12,316,388 12,316,388 12,834,642
Current assets 269,221 257,493 - 526,714 455,602
Creditors due within one year - (263,218) {49,712) (312,930) (370,600)
Creditors due in more than one
year - {91,605) - (91,605} (97,330)
Prowvisions for habilities and
charges - (640,000) - (640,000) (695,000)
269,221 (737,330) 12,266,676 11,798,567 12,127,314
23. NET CASH FLOW FROM OPERATING ACTIVITIES
Year ended 14 months to
31 August 31 August
2013 2012
£ £
Net incoming resources before revaluations (388,747} 12,263,314
Returns on investments and servicing of finance 1,096 3,563
Net assets transferred on conversion - (12,377,721)
Depreciation of tangible fixed assets 541,481 476,602
Increase (n debtors {42,137) (42,479)
{Decrease)/increase In creditors (7,972) 265,465
Defined benefit pension scheme adjustments 5,000 (10,000)
NET CASH INFLOW FROM OPERATIONS 108,721 578,744
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25

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

Year ended 14 months to
31 August 31 August
2013 2012
£ £
RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Interest receved 5,746 6,569
Interest paid (3,290) (6,580}
Finance lease interest paid (3,552) (3,552)
NET CASH OUTFLOW FROM RETURNS ON INVESTMENTS
AND SERVICING OF FINANCE (1,096) (3,563}
Year ended 14 months to
31 August 31 August
2013 2012
£ £
CAPITAL EXPENDITURE AND FINANCIAL
INVESTMENT
Purchase of tangible fixed assets (23,227) (249,631}
Year ended 14 months to
31 August 31 August
2013 2012
£ £
FINANCING
Repayment of loans (5,725} (11,450}
New finance lease - 149,115
Repayment of finance lease (49,698} (49,705)
NET CASH (OUTFLOW)/INFLOW FROM FINANCING (55,423) 87,960
ANALYSIS OF CHANGES IN NET FUNDS
Other
1 non-cash
September Cash flow changes 31 August
2012 2013
£ £ £ £
Cash at bank and in hand 413,123 28,975 - 442,098
DEBT
Finance leases (99,410) 49,698 - (49,712)
Debts due within one year (5,725) 5,725 {5,725} (5,725)
Debts faling due after more than cne year (97,330) - 5,725 {91,605)
NET FUNDS 210,658 84,398 - 295 056
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26.

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and refated staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Wiltshire Pension Fund  Both are defined benefit
schemes

The pension costs are assessed In accordance with the advice of independent qualified actuaries The
latest actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS 31 March
2010

Contributions amounting to £49,006 were payable to the scheme at 31 August 2013 (2012 48,787} and
are included within creditors

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme {TPS) 1s a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are
maintained by local authorities and other educational establishments, including academies, in England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers In some establishments of further and higher education may be ehlgible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out 1n regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parllament The TPS is an unfunded scheme and members contribute on a “pay as you go” basis — these
contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Aprl 2001, the Account has been credited with a real rate of return, which 1s equivalent to
assurming that the balance in the Account 1s invested n notional investments that produce that real rate of
return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This 1s the cantribution, expressed as a percentage of
the salanes of teachers and lecturers in service or enterning service duning the penod over which the
contribution rate apphes, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contribution 1s payable If, as a result of the actuarial review, it 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard coninbutions to be
paid In future and by the notional fund built up from past contributions The total contribution rate payable
Is the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the period 1 Apni 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total iabiliies of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 million The value of the assets {estmated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 milllon The assumed real rate of return was 3 5% in excess of prices and 2% n excess of
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26

PENSION COMMITMENTS (continued)

earnings The rate of real earmings growth was assumed to be 1 5% The assumed gross rate of return
was 6 5% From 1 January 2007, the SCR was assessed at 18 75%, and the supplementary contnbution
rate was assessed to be 0 75% (to balance assets and habilities as required by the regulations within 15
years) This resulted in a total contnbution rate of 20 5%, which translated into an employee contnbution
rate of 6 4% and employer contribution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Pubhc Service
Pensions Bill, which is heing debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuation has stili to be
determined, but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged n extensive discussions with trade unions and other representative bodies on reform of the TPS
Those discusstons concluded on 9 March 2012 and the Department published a Proposed Finai
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apri 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than therr Normal Pension Age Importantly, pension benefits built up
before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pension Age on 1 Aprl 2012 wili see no change to the age at which they can retire, and no
decrease in the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just ocutside of the 10
year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contribution rates by 2014-15 The increases were to be phased in from April 2012 on a 40 80 100%
basts

Under the definttions set out in Fmancial Reporting Standard (FRS 17} Retirement Benefits, the TPS 1s a
multi-employer pension scheme The Academy 1s unable to identify its share of the underlying assets and
labilities of the scheme Accordingly, the Academy has taken advantage of the exemption iIn FRS 17 and
has accounted for its contnbutions to the scheme as if it were a defined contribution scheme The
Academy has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS s a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contnbution made for the year ended 31 August 2013 was £226,000, of which employer's
contnbutions totalled £181,000 and employees' contributions totalled £45000 The agreed contnbution
rates for future years are 15% for employers and 6% for employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding local government pension scheme habilities would be met by the
Department for Education The guarantee came into force on 18 July 2013
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26.

PENSION COMMITMENTS (continued)

The amounts recogrised in the Balance sheet are as follows

Year ended 14 months to

31 August 31 August

2013 2012

£ £

Present value of funded obligations (2,321,000) {1,982,000)
Fair value of scheme assets 1,681,000 1,287,000
Net iability (640,000} (695,000}

The amounts recognised in the Statement of financial activities are as follows

Year ended 14 menths to

31 August 31 August

2013 2012

£ £

Current service cost {168,000) (165,000}
Interest on obligation (85,000) {96,000)
Expected return on scheme assets 67,000 76,000
Total (186,000) (185,000)
Actual return on scheme assets 173,000 67,000

Movements in the present value of the defined benefit obligation were as follows

Year ended 14 months to
31 August 31 August
2013 2012
£ £

Opening defined benefit obligation 1,882,000 -
Current service cost 168,000 165,000
Interest cost 85,000 96,000
Contributions by scheme participants 45,000 49,000
Actuanal Losses 51,000 82,000
Benefits paid (10,000) (7,000)
Liabiity transferred on conversion - 1,597,000
Closing defined benefit obligation 1,982,000

2,321,000

Page 44




THE LYDIARD PARK ACADEMY
(A COMPANY'LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

26  PENSION COMMITMENTS (continued)

Movements in the farr value of the Academy's share of scheme assets

Cpening farr value of scheme assets
Expected return on assets

Actuanal gains and (losses)
Contrnibutions by employer
Contnbutions by employees

Benefits paid

Asset transferred on conversion

The cumulative amount of actuanal gains and losses recognised in the Statement of total recognised

gains and losses was £76,000(2012 £136,000)

The Academy expects to contnbute £182,000 to its defined benefit pension scheme 1in 2014

Year ended 14 months to
31 August 31 August
2013 2012
£ £
1,287,000 -
67,000 76,000
111,000 (54,000)
181,000 195,000
45,000 49,000
(10,000} (7,000)
- 1,028,000
1,681,000 1,287,000

The major categones of scheme assets as a percentage of total scheme assets are as follows

European equities
European bonds
Property

Cash

2013

72.00 %
15.00 %
10.00 %

3.00 %

2012

67 00 %
1900 %
1100 %
300%

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages)

Oiscount rate for scheme habilities

Expected return on scheme assets at 31 August
Rate of increase I1n salaries

Rate of increase for pensions in payment / nflation

2013

4.60 %
5.90 %
5.10 %
280 %

2012

410 %
480 %
450 %
220%

The current mortality assumptions include sufficient allowance for future improvements in mortahty rates

The assumed life expectations on retirement age 65 are

Retiring foday
Males
Females

Retinng in 20 years

Males
Females
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2013

213
23.6

233
255

2012

213
236

248
255



THE LYDIARD PARK ACADEMY
(A COMPANY LIMITED BY GUARANTEE) o

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

26

27

28

29

PENSION COMMITMENTS (continued)

Amounts for the current and previous period are as follows

Defined benefit pension schemes

2013 2012

£ £

Defined benefit obligation {2,321,000) (1,982,000}
Scheme assets 1,681,000 1,287,000
Deficit (640,000) (695,000}
Experience adjustments on scheme habilities {51,000) (82,000)
Expenence adjustments on scheme assets 111,000 (54,000)

OPERATING LEASE COMMITMENTS

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as
follows

2013 2012
£ £
EXPIRY DATE"

Between 2 and 5 years 10,678 9,832

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of Trustees being
drawn from local public and private sector organisation, it i1s likely that transactions will take place with
organisations in which a member of the board of Trustees may have an interest All transactions involving
such organisations are conducted at arm's length and In accordance with the Academy's financial
regulations and normal procurement procedures

No such transactions have occurred dunng the penod

CONTROLLING PARTY

The company 1s under the joint control of the Trustees There is no ultimate controlling party
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