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HANLEY CASTLE HIGH SCHCOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

The governars present therr annual report together with the financial statements and auditors' report of the
Chantable Company for the 13 month period ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy (which was incorporated on 1 July 2011 and opened as an Academy on 1 August 2011) s a
Charitable Company Iimited by guarantee and an exempt charity The Chartable Company's Memorandum and
Articles of Association are the pnmary governing documents of the Academy

The governors act as the trustees for the chantable activities of Hanley Castle High School and are also the
directors of the Chantable Company for the purposes of company law

Details of the governors who served throughout the 13 month penod, except as nhoted, are included n the
Reference and Administrative Details on pages 1o 2

Members' Liability

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable Company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and liabiliies contracted before they
cease to be a member

Governors' Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and
officers from claims ansing from neghgent acts, errors or omissions occurring whilst on Academy business The
Insurance provides cover up to £3,000,300 on any one claim

Principal Activities

The pnncipal activity 1s to advance for the public benefit by establishing, maintaining, carrying on, managing and
developing a secondary school offering a broad and batanced curnculum

Method of recruitment and appointment or election of governors

On 1st August 2011 the Trustees appointed all those governors that served the predecessor school to be
governors of the newly formed Academy These governors were appointed on a term of office that would end
when their onginal term at the predecessor school would have ended, thus ensunng a staggered re-election or
replacement process

The Academy Trust shall have the following governors as set out In its Articles of Association and funding
agreement -

. the Headteacher,
. at least two and up to six Parent Govemnors,
. two Staff Governors (providing that the total number of governors, including the Headteacher, who are

employees of the Academy Trust, does not exceed one third of the total number of governors),
. up to ten appointed Governors

Governors are appotnted for a four year pencd, except that this time Iimit does not apply to the Headteacher
Subject to remaining eligible to be a particular type of governor, any govermnor can be re-appointed or re-elected
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE}

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

When appointing new governars, the members will give consideration to the skills and expenence mix of existing
Governors in order to ensure that the Governing Body has the necessary skills to contnbute fully to the
Academy’s development

Policies and Procedures adopted for the Induction and Training of Governors

The Academy has a Governor Recruitment, Induction and Training procedure which 1s fallowed for every new
appointment

The traming and induchion prowvided for new governors will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils All governors are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake In ther role as governors  As there are normally only two or three new governors a year, induction 1s
tallored specifically to the individual Advantage Is taken of specific courses offered by the Local Authonty and
other bodies

Organisational Structure

The Governing Body normally meets twice each term The Governing Body establishes an overall framework for
the governance of the Academy and determines membership, terms of reference and procedures of committees
and other groups It receves reports including policies from its committees for ratfication It monitors the
activities of the committees through the minutes of therr meetings The Governing Body may from time to time
establish working groups to perform specific tasks over a hmited timescale

There are three committees as follows -

. Resources Committee - this meets at least twice each term and 15 responstble for monitoring, evaluating
and reviewing policy and perfermance in relation te financial management, compliance with reporting and
regulatory requirements and reporting, receiving reports from the Responsible Officer and drafting the
annual budget including setting staffing levels It also acts as a focal point for all other personnel, health
and safety, IT, bulldings and environment, and associated matters,

. Learning and Teaching Committee - this meets at least twice each term to monitor, evaluate and review
Academy policy, practice and performance in relation to curricutum planning, communications, target
setting, assessment, examinations and all pastoral issues,

. Headteacher's Performance Review Committee meets at least twice a year to montor and formally
review the overall performance of the Headteacher, and recommend pay awards to the Resources
Committee

The following decisions are reserved to the Governing Body, to consider any proposals for changes to the status
or constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or Vice
Chairman, to appoint the Headteacher and Clerk to the Governors, to approve the School Development Plan and
budget

The governors are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the Academy by the use of budgets and other data, and making major decisions
about the direction of the Academy, capital expenditure and staff appointments

The Governing Body have devolved responsibiity for day to day management of the Academy to the
Headteacher and Senior Leadership Team (SLT) The SLT compnrses the Headteacher, Business and Finance

Director, Deputy Headteachers and Assistant Headteachers The SLT implement the policies lard down by the
governors and report back to them on performance

The Headteacher i1s the Accounting Officer
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Risk management

The governors have assessed the major risks to which the Academy 1s exposed, in particular those relating to
the specific teaching, provision of faciliies and other operational areas, and its finances

The Academy has a formal nsk management process to assess business nsks and to implement nsk
management strategies This process involves identifying the types of nsk the Academy faces, sconng and
priontising the nsks In terms of their potental operational and financial Impact, assessing the likelthood of
occurrence and identifying means of mihgating the nsks A Risk Register 1s maintained and reviewed on a
regular basis

Connected Crgamisations, including Related Party

The Hanley Castle High School Foundation Trust is a related party as 1t i1s the owner of the land and buildings
and up to four Governors of the Academy are also Trustees of The Foundation Trust The Academy occuplies
the land on an informal grace and favour basis as supported by the Department for Education’s precedent
supplemental agreement

There are no related parties which either control or significantly influence the decisions and operations of Hanley
Castle High School

OBJECTIVES AND ACTIVITIES
Objects and Aims
The pnncipal object and activity of the Academy 1s to advance for the public benefit education in the United

Kingdom, in parttcular by further improving a school offering a high quality educational provision through a broad
and balanced curncutum for all our students, Irrespective of ability and aptitude

The pnncipal object and activity of the Charitable Company 1s the operation of Hanley Castle High School to
provide free education and care for students of all abilities between the ages of 11 and 18 The Academy's
specialism i1s Modern Foreign Languages

The aims of the Academy dunng the pencd ended 31 August 2012 are that -

. Every Hanley student feels part of a happy, safe school community where they develop self-belief, are
hstened to and valued,

. Each student develops therr umque gifts, talents and abilities and maximises learning opportunities both
within and outside the curnculum,

. All young people leaving our care move confidently onte further study or employment having enjoyed our

long-standing traditions, achieved their full potential and developed the skills and personal qualities that
will ensure future success In an ever-changing internzational society

Thus will be achieved through -

. A relentless focus on raising the standard of educational attainment and achievement of students of all
ages, abilitries and aptitudes,

A stimulating learming environment, supported by consistent expectations,

Care, support and intervention that places the individual at the centre of everything that we do,

Celebration of all forms of success and reward of positive attitude and effort,

Close partnershtp between parents, school and the student to support progress,

A curniculum that promotes understanding and appropriately challenges every student,

Opportunibes outside the curnculum that develop a broader personal development,

A clear understanding of nghts and respensibilities in a global community
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Objectives, Strategies and Activities

Key prionities for the year are contained in the School Development Plan 2011-14 which 15 avallable from the
school Improvement focuses identified for this year included commitments to

Teaching and Learming

Embed outstanding practice by promoting progresswve learning actvities, peer support for staff and improved
post -16 practice

Enhance assessment and tracking including developing more relevant data sets, more ngorous tracking and
intervention procedures and refining policies and procedures

Ongoing intervention to prevent underachievement - in particular in respect of high abtility girls and specific
subjects including Geography, Dance and Art

Develop the Academy's learming platform (FROG) to support learning, parent communication, revision, transition
and the school council

Curniculum and Expernence
Refine curnculum pathways at Key Stage 4, post — 16 and for gifted and talented groups

Rewview curriculum model o ensure fitness for purpose as an Academy with an appropriate staffing profile and in
particular covenng transition between Key Stages

Further develop the Hanley ethos and wider learning opportunities through the college system, extracurncular
activities and increased international links

Safety, Support and Behaviour
Getting the basics nght by refining systems for low level issues and improving support for fixed term exclusions
Refine safeguarding systems by improved tracking and communication

Developing an increased range of personalised interventions particularly tracking progress of students with
special educational needs (SEN) and 6th Form mentoring for able KS3 and K$4 students

Refine and develop Information Advice and Guidance (IAG) and Personal and Social Development {PSD)
Leadership and Management

Develop a stable and sustainable financial foundation to support the delivery of the academy’s development plan
by enhancing financial management, control and governance, continually evolving management information to
support decision making and tmely financial planning and budgeting ensunng revenue opportunities are
maximised and budget is balanced in both medium and long term

Improve school's infrastructure over the short and longer term wathin financial constraints including 1CT, 6th
Form, Science, Canteen, Key Stage Offices, Aspire and Solar Panels

Develop staffing profile to meet Academy leadership and curnculum requirements

Review and implement School Development Plan {SDP) to incorporate requirements of the New Ofsted
framework

Further develop the Academy to enhance governance, engage stakeholders, increase positive public perception
of school and deepen relaionships with our feeder pnimary schools
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Public Benefit
The governors confirm that they have complied with the requirement tn the Chanties Act 2011 to have due
regard to the Chanity Commission's general guidance on public benefit in exercising their powers or duties They

have referred to this guidance when reviewing the Academy's aims and objectives and n planning its future
activities

The Academy aims to advance for the public benefit, education in Hanley Castle and the surrounding area,
offering a broad and balanced cumculum te students of all abthities

The Academy provides facilites for recreational and other leisure tme occupation for the community at large in
the interests of social welfare and with the interest of improving the life of the said commuruty

As an Academy we have a duty to support other scheols We support these schools through use of our premises
and specialist skills including secondments where appropriate

ACHIEVEMENTS AND PERFORMANCE

In its first year as an academy the school has achieved significant success

Significant progress has been made i all areas, including -

A step change In the use of progressive learning activities,

The introduction of Hanley Aspirational Targets and Hanley Expected Minimum Targets,

Identfication of petential underachievement — groups and indwviduals,

Interventions — high ability girls,

The use of FROG - particularly to support student voice and parental engagement,

Balancing staffing, including redeploying our Advanced Skills Teachers (ASTs) and strengthening SLT,
Improving the impact of middle leaders,

Further improving behaviour and uniform,

Further improving safeguarding,

Further improving the quality of IAG,

Agreeing a deficit repayment programme whilst maintaining the quality of educational provision,
Secunng £330,000 to improve IT infrastructure, refurbish Aspire and improve windows in Englsh /

¢ * & & 5 @+ ¢ 3 s 2w

Science,
. Increasing our PAN to 162 to support parental choice and remaining oversubscribed,
. Maintaining 100+ recrutment to Year 12,
. Embedding the positive contnbutton of our College system

A comprehensive review of our post-16 provision in 2010-11 resulted in improved teaching and learning, and an
improved curnculum which meets the needs of more learners, improved care, guidance and support and
improved facilities As a result we welcomed 107 students into our Year 12 in September 2011 Attainment at
A21n 2011 was significantly better than in 2010, and progress was in line with FFT expectations

KS4 outcomes for 2011 have improved to be in ine with the top 10% of similar schools (73% A*-C including
Enghsh and Mathematics for a cohort with a KS2 APS just one point above the national average)

In 2012 examination results were sustained at a high level Despite the well reported controversy regarding
English GCSE resuits, 83% of our students gained 5 or more GCSEs at A* - C, while the figure including English
and Maths was 70% The percentage of students awarded GCSE at A* and A grade was a school record at 30%
Our A level results showed a further improvement with a record of 10% of all passes at A* The percentage pass
rate at A*- C was 67% and the average points per entry rose to 216

The Academy has established close links with Newent School in Gloucestershire Newent was graded
satisfactory in its last mspechon, and Hanley has supplied Newent wvith a new Head of Modern Foreign
Languages (MFL)} on a two year secondment with effect from September 2012
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT {continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reasen it continues
to adopt the going concern basis in preparing the financial staternents Further detalls regarding the adoption of
the going cencern basis can be found in the accounting policies

Key Financial Performance Indicators

The main financial performance indicator 1s the level of reserves held at the Balance Sheet date In parbicular,
the management of spending against General Annual Grant (GAG) requires special attention as the amount of
carry forward 1s restncted to 12% as outhined i the Funding Agreement In the period under review, £158k of
GAG Restricted funds (3 5% of £4,490k) was carned forward after a transfer of £94k relating to fixed assets
purchased out of GAG funding, in addition to £157k Restricted fixed asset funds and £68k Unrestrnicted funds
This in year surplus of £384k was offset by the deficit on conversion of (£938k) (LA Opening Deficit {(£264k),
Pensien deficit (E708k) and income from school fund £33k} and defined benefit pension costs of £22k and
actuanal losses of £59k leaving net expenditure for the year of (£636k)

As funding 15 based on pup) numbers this 15 also a key performance ndicator Pupil numbers as at January
2012 were 910, an increase of 32 over 2011 It s anticipated that this number will continue to nse

Another key financial performance indicator 1s staffing costs as a percentage of income For 2012 this was
78 1%, compared to 84 2% in 2011

Target Actual
KPI for the year
Pupil numbers {(as at January 2012)
7-11 750 745
12-13 160 165
Total 910 810
Staff as a %age of Income 81 4% 78 1%
Student attendance %age 95 0% 94 0%
Exams (GCSE and equivalent)
5+A*-C 850% 83 0%
5+ A* - C (including English and Maths) 68 0% 70 0%
Exams (A Level / BTEC)
Ar-A N/A 22 0%

Results for the year were sustained at a high level for both GCSE and A level students Pupil numbers at the
school for the period concerned were In line with forecast and are expected to continue to grow Income for the
year was broadly in ine with the budget set and staff costs were favourable mainly due to savings in supply
costs This alse impacted on the teaching to non teaching staff ratio of 3 06 compared to a budget of 2 95 The
GAG carry forward of 3 5% was well within the maximum of 12% as defined n the Funding Agreement Durning
the year we agreed a deficit repayment plan with the EFA of £8k per month commencing Apnl 2012 and
payments were up to date as at year end leaving a deficit balance of (£224k)

FINANCIAL REVIEW

Most of the Academy's income 1s obtained from the DfE via the EFA In the form of recurrent grants, the use of
which Is restricted to particular purposes The grants received from the DfE dunng the peniod ended 31 August
2012 and the associated expenditure are shown as Restricted Funds in the Statement of Financial Activities

Page 8




HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE}

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

The Academy also receives grants for fixed assets from the DfE wia the EFA and they are shown in the
Statement of Financial Achvities as restnicted income in the Fixed Asset Fund The Restricted Fixed Asset Fund
balance 1s reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the
Academy’s accounting policies

During the year ended 31 August 2012, total expenditure of £5,401k was covered by recurrent grant funding
from the DfE of £4,566k, together with other incoming rescurces of £185k The excess of expenditure over
income for the year (excluding restricted fixed asset funds) was £640k After making adjustments for inter-fund
transfers of £94k and actuanal losses of £59k on the defined benefit pension scheme, the total excess of
expenditure over income for the year (excluding restricted fixed asset funds) was £793k

At 31 August 2012 the net book value of fixed assets was £91k and movements in tangible fixed assets are
shown in note 18 to the financial statements The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non teaching
staff transferred on conversion The deficit 1s incorporated within the Statement of Financial Activity with detalls
in note 28 to the financial statements

Key financial policies adopted or reviewed duning the year include the Finance Policy and Procedures which lays
out the framework for financial management, including financial responsibiliies of the Governing Body,
Headteacher, Business and Finance Director, budget holders and other staff, as well as delegated authonty for
spending

Governors have adopted a Responsible Officer Policy and appointed Liz Norman, a governor who 1s not a
member of the Resources Committee, to undertake a programme of internal checks on financial controls Dunng
the year, the governors received the reports from the Responsible Officer which contained no matters of
significance

The land and buldings occupied by the Academy Trust are subject to a Model Supplemental Agreement
between the beneficial owners {Hanley Castle High School Foundation Trust) and the Secretary of State for
Education Under this agreement the land and buildings are made avallable at no cost for the use of the
Academy Trust for the shorter of, the duration of the funding agreement or, two years notice from the beneficial
owners

As such, the governors have determined that it 1s not appropriate to recognise the value of land and builldings on
conversion In the financial statements As no accurate rental value 1s available, no donation has been recognised
in the accounts for the use of the land and buildings The land and bulldings were valued at £4,338,178 on 31
August 2012 by DTZ as part of the EFA valuation However for insurance purposes the land and buildings are
insured for £17,487,412

Financial and Risk Management Objectives and Policies

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan These
have been discussed by governors and Include the financial nisks to the Academy The register and plan are
constantly reviewed in light of any new information and formally reviewed annually

Whilst the Academy 1s cver-subscnbed, nsks to revenue funding from a falling roll are small However, the
reduction 1n post 16 funding levels, the freeze on the Government's overall education budget, changes in funding
arrangements for special educational needs and increasing employment and premises costs mean that budgets
will be increasingly tight in coming years

The governors examine the financial health formally four tmes a term, reviewing performance against budget
and overall expenditure by means of regular update reports at all full Governing Body and Rescurces Committee
meetings The Governors also regularly review cash flow forecasts and ensure sufficient funds are held to cover
all known and anticipated commitments
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

At the year end, the Academy had no significant labilities arising from trade creditors or debtors where there
would be a significant effect on liquidity A manageable repayment plan of the £264k deficit on conversion has
been agreed at a rate of £8k per month from Apnl 2012 until December 2014 inclusive

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pension Scheme),
which I1s set out in note 28 to the financial statements, represents a significant potential liability However as the
govemnors consider that the Academy 1s able to meet its known annua! contnbution commitments for the
foreseeable future, the nsk from this lrabiity 1s minimised

Principal Risks and Uncertainties
The pnncipal nsks and uncertainties facing the Academy are as follows -

Financial - the Academy has considerable reliance on continued Government funding through the EFA In the
last year 94 5% of the Academy's Incoming resources was ulimately Government funded and whilst this level 1s
expected to continue, there 1s no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms

Failures n governance and/or management - the nsk in this area arises from potential fallure to effectively
manage the Academy's finances, intemal controls, compliance with regulations and legislation, statutory returns,
etc The governors continue to review and ensure that appropniate measures are in place to mitigate these risks

Reputational - the success of the Academy 1s dependent on continuing to attract applicants In sufficient
numbers by mamtaining the ighest educational standards To mitigate this nisk governors ensure that student
success and achievement are closely monitored and reviewed

Safeguarding and child protection - the governors continue to ensure that the highest standards are
maintained In the areas of selechon and monitoning of staff, the operation of child protection policies and
procedures, health & safety and discipline

Staffing - the success of the Academy is rehant on the quality of its staff and so the governors monitor and
review policies and procedures to ensure continued development and training of staff as well as ensunng there s
clear succession planning

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out checks
on financial systems and records as required by the Academies Financial Handbook All finance staff receve
training to keep them up to date with financial procedures and develop their skills In this area

The Academy has continued to strengthen its nsk management process throughout the year by improving the
process and ensunng staff awareness A nsk register is mantained and reviewed and updated on a regular
basis

Reserves Policy

The governors review the reserve levels of the Academy annually in line with the restnctions outlined in the
Funding Agreement This review encompasses the nature of income and expenditure streams, the need to
match income with commitments and the nature of reserves The governors take into constderation the future
plans of the Academy, the uncertainty over future income streams and other key nsks rdentified dunng the nsk
review The Academy's current level of free reserves for the year (total funds less amount held n fixed assets
and restncted funds) 1s a deficit of £161k

The Govemnors have reviewed the future plans of the Academy and have approved IT investment of £380k over
the next 5 years together with the plan to build up a 5% overall contingency over the same penod
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' REPORT (continued)
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Investment Policy

All funds surplus to iImmediate requirements are invested to optimal effect On a weekly basis this 13 achieved by
transfernng surplus funds to overnight deposit Where cash flow allows, sums in excess of £50k may be invested
on deposit for extended periods

Governors are committed to ensunng that all funds under their contro! are managed in such a way as to
maximise return whilst mimimising nsk Any cash not required for operating expenses is placed on deposit at the
most favourable rate avalable from providers covered by the Financial Senices Compensation Scheme Dayto
day management of the surplus funds i1s delegated to the Headteacher as Accounting Officer and Business and
Finance Director within strict guidelines approved by the Governing Body

PLANS FOR FUTURE PERIODS

The Academy will continue to strive to provide outstanding education and improve the levels of performance of
its pupils at all levels The Academy will continue to aim to attract high quality teachers and support staff in order
to deliver its objectives

The Academy will continue to work with partner schools to improve the educational opportunities for students in
the wider community

The Academy Is currently drawing up plans to Improve faciliies in a number of areas subject to securing funding

Full details of our plans for the future are given in our Academy Development Plan, which 1s available on our
website or from the Company Secretary

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and its Governors do not act as the Custodian Trustees of any other Chanty with the exception of
those governors who are trustees of the Hanley Castle High School Foundation Trust

AUDITORS

In so far as the governors are aware

. there 1s no relevant audit information of which the Chantable Company’s auditors are unaware, and

. the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information

The auditors, Bishop Fleming Rabjohns, are willing to continue in office and a resolution to appomnt them will be
proposed at the annual general meeting

This report was approved by order of the members of the Governing Body on 3 December 2012 and signed on
its behalf by

T dse

Mr J Rebinson
Chair of Governors
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As governors, we acknowledge we have overall responsibility for ensuring that Hanley Castle High School has
an effective and appropnate system of control, financial and otherwise However such a system Is designed to
manage rather than eliminate the nsk of falure to achieve business objectives, and can provide only reasonable
and not absolute assurance against matenal misstatement or loss

The Govermning Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensurng financial controls conform with the requirements of beth propnety and good financial management and
In accordance with the requirements and responsibilites assigned to it in the Funding Agreernent between
Hanley Castle High School and the Secretary of State for Education They are also responsible for reporting to
the Governing Body any matenal weaknesses cor breakdowns in internal control

GOVERNANCE

The infermation on governance included here supplements that descnbed in the Governors' report and In the
Governors’ Responsibiliies Statement The Governing Body has formally met 6 tmes during the year
Attendance durning the year at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible

Dr A G Astill

Prof A R Beech

Mr A A B Booth™

Mrs J Burrows, Staff Governor
Mrs L F Cooke, Head Teacher
Mrs P Davies, Staff Governor
Mr R A Harper

Mrs B Hinton

Mrs S Hobson*

Mr P S Hoper

Mrs E A Norman, Responsible Officer
Ms B | Pope

Mrs J M Read

Mr J Robinson, Char

Mrs K Taylor

Mr D G Willams

OB WOLBNMNDAOWRHOODOWD
oo OO DODOEIOM

* - Both suffered penods of ill health dunng the year
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

The Resources Commuttee 15 a sub-committee of the main Governing Body Its purpose Is to assist the decision
making of the Governing Body, by enabling more detalled consideration to be given fo the best means of fulfilling
the Governing Body's responsibility to ensure sound management of the Academy's finances and resources,

including proper planning, monitering and probity The Resources Comnuttee has formally met 7 times durning
the year

Aftendance at meetings in the year was as follows

Goveror Meetings attended Qut of a possible
Dr A G Astill 4 7
Mrs L F Cooke 6 7
Mr R A Harper (Chair) 6 7
Miss B | Pope 3 7
Mrs J M Read 7 7
Mr D G Willams 7 7
Mr J Robinson 6 7
Mrs K Taylor 6 7
Mrs E Wilkins 5 5

THE PURPQSE OF THE SYSTEM QF INTERNAL CONTROL

The system of internal control 1s destgned to manage risk to a reasonable level rather than to eliminate all nsk of
fallure to achieve policies, ams and objectives, 1t can therefore only prowvide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to idenhfy
and prioriise the nsks to the achievement of academy trust policies, aims and chjectives, to evaluate the
likelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economucally The system of internal contro! has been in place in Hanley Castle High School for
the 13 month penod ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

CAPACITY TO HANDLE RISK

The Governing Body has reviewed the key nsks to which the Academy I1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks The Governing Body 15 of
the view that there 15 a forma! ongoing process for identifying, evaluating and managing the Academy's
signtficant nsks that has been in place for the 13 month penod ending 31 August 2012 and up to the date of
approval of the annual report and financial statements This process s regularly reviewed by the Governing
Body

THE RISK AND CONTROL FRAMEWORK
The Academy’s system of intemal financial control 1s based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability
In particular, it includes

. comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body,
. regular reviews by the Resources Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes,
setting targets to measure financial and other performance,

clearly defined purchasing (as set purchase or capital iInvestment) guidelines,
delegation of authority and segregation of duties,

identification and management of nsks

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the governors have appointed Mrs E A Norman, a governor, as
Responsible Officer 'RO") The RO's role includes gving advice on financral matters and performing a range of
checks on the Academy's financial systems On a quarterly basis, the RO reports to the Governing Body on the
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)

operation of the systems of contral and on the discharge of the Goverming Body's financial responsibilittes
REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
intemal control During the 13 month period in question the review has been informed by

. the work of the Responsible Officer,

. the work of the external auditor,

. the financral management and governance self-assessment process,

. the work of the executive managers wathin the Academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the Resources Committee and a plan to address weaknesses and ensure continuous improvement of

the system i1s in place

Approved by order of the members of the Governing Body on 3 December 2012 and signed on their behalf, by

T Il

Mr J Robhinson Mrs L F Cooke
Charr of Governors Accounting Officer
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Hanley Castle High School | have considered my responsibility to notfy the Academy
Gaverning Body and the Education Funding Agency of matenal iregulanty, impropriety and non-compliance with
EFA terms and conditions of funding, under the Funding Agreement in place between the Academy and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook

I confirm that | and the Academy Govermning Body are able to identify any matenal rregular or improper use of
funds by the Academy Trust, or material non comphance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook

| confirm that no instances of material irregulanty, impropniety or funding non-compliance have been discovered
to date

S

Mrs L F Cooke
Accounting Officer

Date 3 December 2012
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNORS' RESPONSIBILITIES STATEMENT
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

The governors (who act as trustees for the chantable actvities of Hanley Castle High School and are also the
directors of the Chantable Company for the purposes of company law) are responsible for preparing the
Governors' report and the financial statements in accordance with the Annual Accounts Requirements 1ssued
by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affars of the Chantable Company and of the incoming resources and application of
resources, Including the income and expenditure of the Chantable Company for that period In prepanng these
financial statements, the governors are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles of the Chanties SORP,

. make judgments and accounting estimates that are reasonable and prudent,

. prepare the financial statements on the going concern basis unless 1t 1s inappropnate te presume that

the Chantable Company will continue 1n operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Chantable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Chantable Company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable Company and
hence for taking reasonable steps for the prevention and detectien of fraud and other irregulanties

The governors are respensible for ensuring that in its conduct and operation the Chantable Company apples
financial and other controls, which conform with the reguirements both of propnety and of good financial
management They are also responsible for ensuring grants received from the EFA/DfE have been applied for
the purposes ntended

The governors are responsible for the mamntenance and integnty of the corporate and financial information
included on the Charitable Company's website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other Junsdictions

Approved by order of the members of the Governing Body and signed on its behalf by

Mr J Robinson
Charr of Governors

Date: 3 December 2012
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HANLEY CASTLE HIGH SCHOOL

We have audited the financial statements of Hanley Castle High School for the 13 month pernod ended 31
August 2012 which comprise the Statement of financial activities, the Balance sheet, the Cash flow statement
and the related notes The financial reporting framework that has been applied in their preparation 1s applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might stale to the academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the academy and its
members, as a body, for our audit work, for this report, or for the opinion we have formed

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Governors' responsibilities statement, the governors (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being sabisfied that they give a true and far view

Our responsibilty 1s to audit and express an opimion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaming evidence about the amounts and disclosures in the financal statements sufficient to
give reasonable assurance that the financral statements are free from matenal misstatement, whether caused by
fraud or error This iIncludes an assessment of whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial iformation in the Governors' report to identify materal
inconsistencies with the audited financial statements |If we become aware of any apparent matenal
misstatements or Inconsistencies we consider the implications for our report

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

give a true and fair view of the state of the academy's affars as at 31 August 2012 and of its incoming
resources and application of resources, including its income and expenditure, for the 13 month period
then ended,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

have been prepared n accordance with the requirements of the Companies Act 20068 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion the information given in the Governors' report for the financial 13 month period for which the
financial statements are prepared I1s consistent with the financial statements
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HANLEY CASTLE HIGH SCHOOL

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

. adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of governors' remuneration specified by faw are not made, or
. we have not received all the information and explanations we require for our audit

Andrew Wood FCCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming Rabjohns

Chartered Accountants

Statutory Auditors

1-3 College Yard

Worcester

WR1 2LB

14 December 2012
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR’S ASSURANCE REPORT CN REGULARITY TO HANLEY CASTLE HIGH
SCHOOL AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 26 November 2012 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have
carried out an engagement to obtain lmited assurance about whether the expenditure disbursed and income
received by Hanley Castle High School during the 13 month peried 1 July 2011 to 31 August 2012 have been
appled to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them

This report 1s made solely to Hanley Castle High School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to Hanley Castle High School and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Hanley Castle High School and the EFA,
for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF HANLEY CASTLE HIGH SCHOOQOL'S ACCOUNTING OFFICER AND
THE AUDITORS

The Accounting Officer 13 responsible, under the requirements of Hanley Castle High School's funding
agreement with the Secretary of State for Education dated 1 August 2011, and the Academies Financial
Handbook as published by DFE in 2012, for ensuring that expenditure disbursed and income received 15 applied
for the purposes intended by Parlament and the financial transactions conform to the authonties which govern
them

Our responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
gudance and are to obtain hmited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 The governors have elected for the financial
statements not to be audited in accordance with the Companies Act 2006 Accordingly we report to you whether
anything has come to our attention in carrying out our work which suggests that in all matenal respects,
expenditure disbursed and income received during the 13 month period 1 July 2011 to 31 August 2012 have not
been appled to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtamn information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A limited assurance engagement 1s more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
rmight be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR'S ASSURANCE REPORT ON REGULARITY TO HANLEY CASTLE HIGH
SCHCOL AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the 13 month penod 1 July 2011 to 31 August 2012 have not
been applied to purposes intended by Parhament and the financial transactions do not conform to the authonties
which govern them

Chartered Accountants
Statutory Auditors

1-3 College Yard
Worcester
WR1 2LB

Date 14{12 f1v
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES

(incorporating income and expenditure account and statement of recognised gains and losses)

FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2012 2012 2012 2012
Note £ £ E £
INCOMING RESOURCES
Incoming rescurces from generated funds
Voluntary income 3 1,405 - 73,860 75,265
Activities for generating funds 4,5 116,082 - - 116,082
Investment income 6 2,367 - - 2,367
Incoming rescurces from chantable activities 7 65,101 4,565,608 - 4,630,709
TOTAL INCOMING RESOURCES 184,955 4,565,608 73,860 4,824 423
RESOURCES EXPENDED
Costs of generating funds
Fundraising expenses and other costs 5 44,339 1,175 - 45,514
Charitable activities 13 71,575 4,326,499 10,655 4,408,729
Govemance costs 9 - 7,975 - 7,975
Transfer from Local Authority on conversion 8,27 230,880 708,000 - 938,880
TOTAL RESOURCES EXPENDED 12 346,794 5,043,649 10,655 5,401,098
NET RESOURCES EXPENDED BEFORE
TRANSFERS (161,839) (478,041) 63,205 (576,675)
Transfers between Funds 23 - (94,270} 94,270 -
NET EXPENDITURE FOR THE YEAR (161,839} (572,311) 157,475 {576,675)
Actuanal gains and losses on defined benefit
pension schemes - (59,000) - {59,000)
NET MOVEMENT IN FUNDS FOR THE YEAR (161,839) {631,311) 157,475 {635,675)
Total funds at 1 July 2011 - - - -

TOTAL FUNDS AT 31 AUGUST 2012 (161,829) (631,311) 157,475

All of the academy’s activities derive from acquisitions in the current financial 13 month penod
The Statement of Financial Activities includes all gains and losses recognised in the 13 month pencd

The notes on pages 25 to 44 form part of these financial statements
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 07690414 (ENGLAND AND WALES)

BALANCE SHEET
AS AT 31 AUGUST 2012

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS: amounts faling due within one year
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after more than one year

NET ASSETS EXCLUDING PENSION SCHEME LIABILITIES
Defined benefit pension scheme hability

NET LIABILITIES INCLUDING PENSION SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted funds
General funds excluding pension habihity
Fixed asset funds

Restncted funds excluding pension hability
Pension reserve

Total restncted funds
Unrestncted funds

TOTAL DEFICIT
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Note

18

19
20

21

22

28

23
23

23

7,414
109,925
551,498

668,537
(473,766)

157,689
157,475

315,164
(789,000)

2012

91,456

194,771

286,227
(132,902)

153,325
(789,000)

(635,675)

(473,836)

(161,839}

(635,675)



HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET (continued)
AS AT 31 AUGUST 2012

The financial statements were approved by the governors, and authorised for 1ssue, on 3 December 2012 and

are signed on ther behalf, by

Mr J Robinson, Charr Mrs L F Cooke, Head Teacher

The notes on pages 25 to 44 form part of these financial statements
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

CASH FLOW STATEMENT
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Net cash flow from operating activies
Caprtal expenditure and financial investment

INCREASE IN CASH IN THE PERIOD

All of the cash flows are derved from acquisitions in the current financial peniod

13 month period
ended

31 August

2012

Note £

25 653,609
{102,111)

551,498

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

Increase in cash in the penod

MOVEMENT IN NET FUNDS IN THE PERIOD

NET FUNDS AT 31 AUGUST 2012

The notes on pages 25 to 44 form part of these financial statements
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

1.

ACCOUNTING POLICIES

1.1

12

1.3

14

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements have been prepared under the histoncal cost convention, with the
exception of investments which are included at market value The financial statements have been
prepared in accordance with the Statement of Recommended Practice (SORP}, 'Accounting and
Reporting by Chanties' published 1n March 2005, the Academies Accounts Direction 1ssued by the
EFA, applicable accounting standards and the Companies Act 2006

COMPANY STATUS

The academy 1s a company hmited by guarantee The members of the company are the governors
named on page 1 In the event of the academy being wound up, the liability in respect of the
guarantee 1s limited to £10 per member of the academy

FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of
the chartable objects of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created 1s held for a specific
purpose

Restricted general funds compnse all other restnicted funds receved and nclude grants from the
Department for Education

Investment income, gains and losses are allocated to the appropnate fund
INCOMING RESOURCES

All iIncoming resources are included in the Statement of Financial Activites when the Academy Is
legally entitled to the income and the amount can be guantified with reasonable accuracy

Grants are included in the Statement of Financial Activities on a receivable basis The balance of
income received for specific purposes but not expended dunng the penod 15 shown n the relevant
funds on the Balance Sheet Where income 1s received In advance of entitlement of receipt, its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs
before income 1s received, the income 1s accrued

Sponsorship income provided to the Academy which amounts to a donation 1s recognised in the
Statement of Financial Activities 1n the penod in which it 1s recevable, where there 15 certainty of
receipt

The value of donated services and gifts In kind provided to the Academy are recognised at therr
open market value in the pencd In which they are receivable as incoming resources, where the
benefit to the Academy can be reliably measured An equivalent amount 1s included as expenditure
under the relevant heading In the Statement of Financial Activities, except where the gift in kind was
a fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life in accordance with the Academy's policies

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount
can be reliably measured

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant I1s
recogrused at the time of the donation
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

1

ACCOUNTING POLICIES {continued)

1.5

1.6

RESOQURCES EXPENDED

Al expenditure 1s recognised in the period in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred in attracting voluntary mcome, and those incurred in
trading activities that raise funds

Chantable activities are costs incurred in the Academy's educational operations

Governance costs include the costs attributable to the Academy's compliance with constitutional and
statutory requirements, including audt, strategic management and governors' meetings and
reimbursed expenses

All resources expended are inclusive of mecoverable VAT
GOING CONCERN

The Academy has considerable reliance on continued Government funding through the EFA
Although there 1s no assurance that Government funding will continue at its current level for the
penod covered by the going concern review the governors have a reasonable expectation that the
Academy will have adequate resources to continue its activites for the foreseeable future
Accordingly they continue to adopt the going concern basis in prepanng the financial statements as
outlined n the Statement of Governors' Responsibilities

Page 26




HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

1. ACCOUNTING POLICIES (continued)

1.7

1.8

1.9

TANGIBLE FIXED ASSETS AND DEPRECIATION
All assets costing more than £2,000 are capitalised

Where tangible fixed assets have been acquired with the ad of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic Iife The related grants are credited to a restncted
fixed asset fund In the Statement of Financial Activites and are carned forward in the Balance
Sheet Depreciation on such assets 1s charged to the restncted fixed asset fund in the Statement of
Financial Activites so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the academy's depreciation policy

The land and buldings occupled by the Academy Trust are subject to a Model Supplemental
Agreement between the beneficial owners (Hanley Castle High School Foundation Trust) and the
Secretary of State for Education Under this agreement the land and bulldings are made available at
no cost for the use of the Academy Trust for the shorter of, the duration of the funding agreement or,
two years notice from the beneficial owners

As such the governors have determined that it Is not appropnate to recognise the value of land and
buldings on conversion in the financial statements As no accurate rental value 1s avalable, no
donation has been recognised in the accounts for the use of the land and bulldings The land and
bulldings were valued at £4,338,178 on 31 August 2012 by DTZ as part of the EFA valuation
However for insurance purposes the land and buildings are insured for £17,487,412

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates
calculated to write off the cost of fixed assets, less therr estimated residual value, over therr
expected useful lives on the following bases

Office equipment - 20% straight line
Computer equipment - 33 33% straight iine

OPERATING LEASES

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the lease term

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight ine basis over the pernod until the date the rent 1s expected to be adjusted to the prevaiing
market rate

STOCKS

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks

1 10 TAXATION

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1982, to the extent that such income or gains are
appled exclusively to chantable purposes
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

1.

ACCOUNTING POLICIES (continued)

1.11 PENSIONS

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
(“TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes,
are contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are
held separately from those of the Academy

The TPS Is an unfunded scheme and contnibutions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll The contnbutions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated n note 28, the TPS 1s a mulh-employer scheme and the Academy 18
unable to identify its share of the underlying assets and fiabilities of the scheme on a consistent and
reasonable basis The TPS s therefore treated as a defined contribution scheme and the
contnbutions recognised as they are paid each year

The LGPS is a funded scheme and the assets are held separately from those of the Academy in
separate trustee admimnistered funds Penston scheme assets are measured at far value and
liabilities are measured on an actuanal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a hugh quality corporate bond of equivalent term and
currency to the llabilities The actuanal valuations are obtained at least tnennially and are updated at
each balance sheat date The amounts charged to operating surplus are the current service costs
and gains and losses on the seitlements and curtalments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of Financial Activibes if the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the penod
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immediately in other gains and losses

1.12 CONVERSION TO AN ACADEMY TRUST

The conversion from a state mantaned school to an academy tust mvolved the transfer of
identifiable assets and liabilities and the operation of the school for ENIL consideration and has been
accounted for under the acquisition accounting method

The assets and liabiliues transferred on conversion from Hanley Castle High School to the Academy
trust have been valued at their farr value, being a reasonable estimate of the current market value
that the governors would expect to pay in an open market for an equivalent item Ther fair value i1s In
accordance with the accounting policies set out for the Academy The amounts have been
recognised under the appropnate balance sheet categones, with a corresponding amount recognised
In the Statement of Financial Activites and analysed under unrestricted funds, restncted general
funds and restncted fixed asset funds

Further details of the transaction are set out in note 27
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

NOTES TC THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

2. GENERAL ANNUAL GRANT (GAG)

Result and Carry Forward for the Year
GAG Allacation for current year

Total GAG Available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG Carried forward to next year

Maximum permitted GAG carned forward at end of current year (12% allocation for

current year)

GAG to surrender to DfE

{(12% rule breached If result 1s positive)

3 VOLUNTARY INCOME

Donatbions
Government grants

Voluntary income

4, ACTIVITIES FOR GENERATING FUNDS

Lettings
Fees recewed - China students
Other - Grounds maintenance/caretaking
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2012
£
4,490,935
4,490,935
(4,238,976)
{94,270}
157,689
{538,912)
(381,223)
No breach
Unrestricted  Restricted Total
funds funds funds
2012 2012 2012
£ £ £
1,405 - 1,405
- 73,860 73,860
1,405 73,860 75,265
Unrestricted Restrnicted Total
funds funds funds
2012 2012 2012
£ £ £
17,093 - 17,093
72,607 - 72,607
26,382 - 26,382
- 116,082

116,082




HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

5. TRADING ACTIVITIES

Unrestricted Restricted Total

funds funds funds

2012 2012 2012

£ £ £

FUNDRAISING TRADING EXPENSES
Fees received expenses - 1,175 1,175
Fundraising grants expenses 44,339 - 44,339
44,339 1,175 45,514
Net expenditure from trading activities (44,339) {1,175) (45,514)
6. INVESTMENT INCOME

Unrestricted  Restricted Total

funds funds funds

2012 2012 2012

£ £ £

Bank interest 2,367 - 2,367

7. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total
funds funds funds

2012 2012 2012

£ £ £

Education 65,101 4,565,608 4,630,709

FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restrictad Total
funds funds funds
2012 2012 2012
£ £ £

DfE/EFA revenue grant
General Annual Grant - 4,490,935 4,490,935
Other DfE/EFA grants - 46,604 46,604
School standards funds - 13,513 13,513
Special Educational Needs - 14,556 14,556
Catenng licence fee 3,109 - 3,109
Mentor iIncome 5,519 - 5,519
Sales to students - unsform and equipment 29,092 - 29,092
Other - Music tuition and language classes 27,381 - 27,381

65,101 4,565,608 4,630,709

Page 30
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{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

10.

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Education

GOVERNANCE COSTS

Auditors' remuneration

DIRECT COSTS

Pension finance costs
Educational supphes
Examination fees
Other costs

Secunty and transport
Wages and salanes
National insurance
Pension cost
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Unrestricted Restricted Total
funds funds funds
2012 2012 2012

£ £ £
71,575 4,337,154 4,408,729
Unrestncted Restricted Total
funds funds funds
2012 2012 2012

£ £ £

- 7,975 7,975
Total

Education 2012

£ £

40,000 40,000

44,384 44,384

81,416 81,416

23,116 23,116

3,611 3,611

2,510,069 2,510,069

196,282 196,232

327,088 327,088

3,225,966

3,225,966



HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

11. SUPPORT COSTS
Total
Education 2012
£ £
Other costs 33,798 33,798
Recruitment and other staff costs 347 347
Mamntenance of premises and equipment 70,499 70,499
Cleaning 8,546 8,546
Rent and rates 29,039 29,039
Heat and Iight 73,622 73,622
Insurance 855 855
Secunty and transport 11,453 11,453
Catering 18,468 18,468
Technology costs 62,302 62,302
Office overheads 55,204 55,204
Legal and professional 89,054 89,054
Bank interest and charges 271 271
Wages and salaries 597,884 597,884
National insurance 31,713 31,713
Pension cost 89,053 89,053
Depreciation 10,655 10,655
1,182,763 1,182,763
12. ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total
2012 2012 2012 2012
£ £ £ £
Fundraising expenses - - 45,514 45,514
COSTS OF GENERATING FUNDS - - 45,514 45,514
Education 3,752,089 10,655 645,985 4,408,729
Governance - - 7,975 7,975
Other resources expended - - 938,880 938,880
3,752,089 10,655 1,638,354 5,401,098
13. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
Activities
undertaken Support
directly costs Total
2012 2012 2012
£ £ £
Education
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HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

14. NET RESOURCES EXPENDED

This 15 stated after charging

13 month period

ended
31 August
2012
£
Depreciation of tangible fixed assets
- owned by the chanty 10,655

Auditors' remuneration 7,975

During the penod, no governors receved any benefits in kind
2 governors received reimbursement of expenses amounting to £183 i the current 13 month pencd
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

15. STAFF COSTS

Staff costs were as follows

Wages and salaries
Social secunty costs
Other pension costs {Note 28)

The average number of persons (including the senior management team) employed by the Academy

duning the 13 month penod expressed as full time equivalents was as follows

Teachers
Administration and support staff

The number of employees whose emoluments fell within the following bands was

In the band £60,001 - £70,000
In the band £70,001 - £80,000

13 month period
ended

31 August

2012

£

3,107,953
227,995
416,141

3,752,089

13 month period
ended

31 August

2012

No.

56
42

98

13 month period
ended

31 August

2012

No.

1
1
2

Employer's pensions contributions made on behalf of the above two employees amounted to £19,823
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

16.

17.

18.

19.

GOVERNORS' REMUNERATION

During the 13 month penod retrement benefits were accruing to 3 governors in respect of defined benefit
pension schemes

The Headteacher and Staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff and not In respect of their services as governors Other
governors did not receive any payments, other than expenses, from the Academy in respect of their role
as governors. The value of governors' remuneration for the 13 month period was as follows Mrs L F
Cooke (Headteacher) - £84,511, Mrs J Burrows (Staff Governor) - £48,277, and Mrs P Davies (Staff
Governor) (Dec 11 - Aug 12 08 FTE) - £15,660 The value of the govemnors' pension contributions in
respect of the defined benefit benefit scherne made In the penod was as follows Mrs L F Cooke -
£11,916, Mrs J Burrows £6,948, and Mrs P Dawvtes - £3,040

GOVERNORS' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims ansing from neghigent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £3 milion on any one claim and the cost for the
13 month penod ended 31 August 2012 was £1,369

The cost of this insurance 15 Included In the total insurance cost

TANGIBLE FIXED ASSETS
Office Computer

equipment equipment Total
£ £ £
COST
At 1 July 2011 - - -
Additions 19,560 82,551 102,111
At 31 August 2012 19,560 82,551 102,111
DEPRECIATION
At 1 July 2011 - - -
Charge for the 13 month
pericd 2,701 7,954 10,655
At 31 August 2012 2,701 7,954 10,655
NET BOOK VALUE
At 31 August 2012 16,859 74,597 91,456
STOCKS
2012
£
Finished goods and goods for resale 7,114
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TG THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

20.

21.

22,

DEBTORS
2012
£
Trade debtors 1,672
Other debtors 43,817
Prepayments and accrued income 64,436
109,925
CREDITORS
AMOUNTS FALLING DUE WITHIN ONE YEAR
2012
£
Trade creditors 152,380
Social securty and other taxes 63,982
QOther creditors 175,138
Accruals and deferred income 82,266
473,766
£
DEFERRED INCOME
Resources deferred duning the year 41,772
Income has been deferred based on the penod to which it relates, deferred income ts In relation to
2012
£
School tnps income 22,947
16 - 19 Bursary Fund income 7,716
Devolved Formula Capital iIncome 10,976
Bike shed income 133
Total 41,772
CREDITORS:
AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2012
£

Other creditors 132,902
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HANLEY CASTLE HIGH SCHOOL

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

23. STATEMENT OF FUNDS

Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£ £ £ £ £ £
UNRESTRICTED
FUNDS
General Funds - all
funds - 184,955 (346,794} - - (161,839)
RESTRICTED FUNDS
General Annual
Grant (GAG) - 4,490,935 (4,238,976) (94,270) - 157,689
School standards
funds . 13,513 {13,513) - - -
Special needs
funding - 14,556 (14,556) - - -
Pupil premium - 39,004 (39,004) - - -
Other grants - 7,600 (7,600) - - -
Pension reserve - - (730,000) - {59,000) (789,000)
- 4,565,608 (5,043,649) {94,270) (59,000) (631,311)
RESTRICTED FIXED ASSET FUNDS
Fixed assets
purchased from
GAG and
unrestncted funds - - {9,814) 94,270 - 84,456
Devolved Formula
Capital funding - 7,840 (841) . - 6,999
Capital
Maintenance fund - 66,020 - - - 66,020
- 73,860 {10,655) 94,270 - 157,475
Total restncted
funds - 4,639,468 (5,054,304) - (59,000} {473,836)
Total of funds - 4,824 423  (5,401,098) - (59,000) {635,675)
SUMMARY OF FUNDS
Brought Incoming Resources  Transfers Gains/ Camned
Forward resources Expended infout {Losses} Forward
£ £ £ £ £ £
General funds - 184,955 {(346,794) - . (161,839)
Restncted funds - 4,565,608 (5,043,649) (94,270) (59,000} (631,311)
Restncted fixed
asset funds - 73,860 {10,655) 94,270 . 157,475
- 4,824,423 {5,401,098) . {59,000) (635,675)
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HANLEY CASTLE HIGH SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

23,

24,

STATEMENT OF FUNDS {(continued)

General Annual Grant - Income from the EFA which 1s to be used for the normal running costs of the
Academy, including education and support costs

Pension reserve — This represents the Academy's share of the assets and labilittes in the Local
Government Pension Scheme

Pupil Premium - Income from the EFA which 1s to be used to address the current inequalities by ensunng
that funding to tackle disadvantage reaches the pupils who need it most

Special Educational Needs - Funding received by the Local Authonty to fund further support for students
with additional needs

Other grants - Income which has been recewved for specific purposes
Fixed Asset Funds

Capital Grants — These funds were received for direct expenditure on fixed asset projects The balance at
the year end represents the NBY of assets and any unspent grant amounts

Devolved Formula Capital - This represents funding from the EFA to cover the maintenance and purchase
of the Academy's assets

Fixed assets transferred on conversion — This represents the buldings and equipment donated to the
Academy from the Local Authority on conversion to an academy

Transfers between funds
The transfer between the restricted fund and restricted fixed asset fund represents the transfer of capital

expenditure from the General Annual Grant (GAG) during the year

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2012 2012 2012 2012

£ £ £ £

Tangible fixed assets - - 91,456 91,456
Current assets 116,859 485,659 66,019 668,537
Creditors due within one year {145,796) (327,970) - {473,766)
Creditors due in more than cne year {132,902) - - {132,902}
Prowvisions for habihties and charges - {789,000} - (789,000)

(161,839)  (631,311) 157,475  (635,675)
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25. NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources before revaluations
Depreciation of tangible fixed assets
Increase in stocks

increase in debtors

Increase Iin creditors

Defined benefit pension scheme adjustments

NET CASH INFLOW FROM OPERATIONS

13 month penod
ended

31 August

2012

£

(576,675)
10,655
(7,114

(109,925)

606,668
730,000

653,609

13 month period

ended
31 August
2012
£
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of tangible fixed assets (102,111)
26  ANALYSIS OF CHANGES IN NET DEBT
Other
non-cash
1July Cash flow changes 31 August
2011 2012
£ £ £ £
Cash at bank and in hand - 551,458 - 551,498

NET FUNDS -

27. CONVERSION TO AN ACADEMY TRUST

551,498 . 551,498

On 1 August 2011 Hanley Castle High School converted to academy trust status under the Academies Act
2010 and all the operatons and labiites were transferred to Hanley Castle High School from

Worcestershire County Council for ENIL consideration

The transfer has been accounted for using the acquisiticn method The Labilities transferred were valued
at therr far value and recogrnised In the Balance Sheet under the appropnate headings with a
corresponding net amount recognised in the Statement of Financial Activibes as other resources

expended

The following table sets out the fair values of the identifiable labiittes transferred and an analysis of their

recognition in the Statement of Financial Activities
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28.

Restricted
Unrestncted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
Budget surplus/(deficit) on LA funds (264,502) - - {264,902)
Budget surplus/(deficit} on other school funds 34,022 - - 34,022
LGPS pension surplus/{deficit) - {708,000) - (708,000)

Net assets/(habilities) {230,880) (708,000} (938,880)

PENSICN COMMITMENTS

The Academy's employees belong to two pnncipal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme

(LGPS) for non-teaching staff, which 1s managed by Worcestershire County Council  Both are defined
benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no cutstanding or prepaid contnbutions at either the begmning or the end of the financial 13
menth pernod

Teachers' Pension Scheme

The Teachers' Pension Scheme ("TPS") i1s a statutory, contnbutory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulatons 2010

Although teachers and lecturers are employed by vanous bodies, ther retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for In
the Superannuation Act 1972, paid out of monies provided by Pariament Under the unfunded TPS,
teachers' contnibutions on a 'pay as you go' basis, and employers' contributions are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of recetpts and expenditure (including the cost of pensions’ increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s invested In
notional investments that produce that real rate of return

The Government Actuary ('GA"), using normal actuanal pninciples, conducts formal actuanal reviews of the
TPS The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed In two parts First, a standard contnbution rate ('SCR’)
15 determined This 1s the contrnibution, expressed as a percentage of the salanes of teachers and
lecturars In service or entering service duning the penod over which the contnbution rate applies, which if it
were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable In respect of that service Secondly, a supplementary contribution 1s payable if, as a
result of the actuanal investigation, 1t 1s found that accumulated habiites of the Account for benefits to
past and present teachers, are not fully covered by standard contributions to be paid in future and by the
notional fund built up from past contnibutions The total contribution rate payable i1s the sum of the SCR
and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 April 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total liabilities of the Scheme {pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millions The value of the assets (estimated
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28,

PENSION COMMITMENTS (continued)

future contnibutions together with the proceeds from the notional investments held at the valuation date)
was £163,240 millions The assumed real rate of return 1s 3 5% In excess of prices and 2% in excess of
eamings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as part of the cost shanng agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was
assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15 years)
This resulted In a total contribution rate of 20 5%, which translated into an empleyee contnbution rate of
6 4% and employer contrbution rate of 14 1% payable The cost-sharing agreement also introduced -
effective for the first tme for the 2008 valuation - a 14% cap on employer contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contnibution rate
will be apphed in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however,
has set out a future process for determining the employer contribution rate under the new scheme, and
this process will involve a full actuanal valuation

Under the definitions set out in Financial Reporting Standard (FRS17) Retrement Benefits, the TPS 1s a
mult-employer pension scheme The Academy 1s unable to identify its share of the underlying assets and
liabiities of the scheme Accordingly, the Academy has taken advantage of the exemption in FRS17 and
has accounted for its contnbutions to the scheme as if it were a defined contnbution scheme The
Academy has set out above the information available on the scheme and the implications for the Academy
tn terms of the anticipated contnbution rates

Local Government Pension Scheme

The LGPS s a funded defined benefit scheme, with assets held in separate trustee-administered funds
The total contnbution made for the 13 month period ended 31 August 2012 was £140,000, of which
employer's contnbutions totalled £109,000 The agreed contnbution rate for future years are 21 1% for
employers and 5 5-7 5% for employees

As descnbed in note 27 the LGPS obligation relates to the employees of the Academy, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the scheme in the 13 month period The obligation in respect of employees
who transferred on conversion represents their cumulative service at both the predecessor school and the
Academy at the balance sheet date

The amounts recogrised In the Balance Sheet are as follows

13 month period

ended

31 August

2012

£

Present value of funded obligations {888,000)
Fair value of scheme assets 99,000

Net hability (789,000)
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28.

PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of Financial Activities are as follows

Current service cost
Interest on cbligation
Expected return on scheme assets

Total

Actual retumn on scheme assets

Movements in the present value of the defined benefit obhigation were as follows

Current service cost

Interest cost

Contnibutions by scheme participants
Actuanal losses

Liabilities assumed in a business combination
Liability transferred on conversion

Closing defined benefit obligation

Movements n the fair value of the Academy's share of scheme assets

Expected return on assets
Actuanal gains and {losses)
Contnbutions by employer
Contributions by employees
Benefits paid

The cumulative amount of actuanal gains and losses recognised in the Statement of total recognised

gains and losses was £59,000

13 month penod
ended

31 August

2012

E

(91,000)
(43,000)
3,000

(131,000)

1,000

13 month period
ended

31 August

2012

£

91,000
43,000
31,000
56,000
708,000
(41,000}

888,000

13 month period
ended

31 August

2012

£

3,000

{3,000)
109,000
31,000
(41,000)

99,000

The Academy expects to contnbute £100,000 to its defined benefit pension scheme in 2013

Page 42




HANLEY CASTLE HIGH SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE 13 MONTH PERIOD ENDED 31 AUGUST 2012

28

PENSION COMMITMENTS {continued)

The major categones of scheme assets as a percentage of total scheme assets are as follows

Equities
Government bonds
Other bonds
Cash/quichty
Other

Principal actuanal assumptions at the Balance Sheet date (expressed as weighted averages)

Discount rate for scheme lhabilities

Expected return on scheme assets at 31 August

Rate of increase in salanes

Rate of increase for pensions in payment / inflation

Inflation assumption (CPJ)

2012

80.50 %
0.10 %
430 %
2.00 %
3.10 %

2012

4.30 %
6.43 %
3.70 %
2.20 %
2.20 %

The current mortality assumptions include sufficient allowance for future improvements 1n mortality rates

The assumed Iife expectations on retirement age 65 are

Retiring today
Males
Females

Retinng in 20 years

Males

Females

Amounts for the current period are as follows

Defined benefit pension schemes

Defined benefit obligation
Scheme assets

Deficit

Expenence adjustments on scheme habilities
Expenence adjustments on scheme assets
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22,4 years
24.9 years

24.2 years
26.9 years

2012
£

{888,000)
99,000

(789,000)

(56,000)
(3,000)
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29, OPERATING LEASE COMMITMENTS

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as

follows
Land and
buildings Other
2012 2012
£ £
EXPIRY DATE
Within 1 year - 2,389
Between 2 and 5 years - 47,042

30 RELATED PARTY TRANSACTIONS

During the year, Miss S Robinson, daughter of J Robingon was paid £1,355 for her temporary employment
as a teaching assistant

31, CONTROLLING PARTY

Bue to the nature of the entity, there 1s no overall controlling party
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