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Redden Court School
Company Limited by Guarantee

Governors’ Annual Report

For the period ended 31 Auqust 2012

The Governors present their annual report together with the financial statements of Redden Court School
(“ihe chantable company” or “the Academy”) for the penod from incorperation of the chantable company on
1 July 2011 1o 31 August 2012

Structure, governance and management

Constitution

The Academy I1s a company hmited by guaraniee with no share capital (registration number 07689980) and
an exempt charty As an exempt charity, it 1s not required to be registered with the Chanties Commuission
and Instead s regulated by the Education Funding Agency on behalf of the Depariment of Education (The
Education Funding Agency 15 an executive agency of the Department of Education and replaced the Young
People's Learning Agency in undertaking the regulatory role on 1 April 2012)

The chantable company’s memorandum and articles of association are the pnmary governing documenits of
the Academy Members of the chartable company are nominated by either the Secretary of State of the
Depariment for Education The articles of association require the members of the chantable company to
appoint at least 3 Governors 1o be responsible for the statulory and constitutional affairs of the chartable
company and the management of the Academy

The Governors are directors of the chantable company for the purposes of the Companies Act 2006 and
trustees for the purposes of chanties legislation and as such are responsible for ali aspects of the operations
of the Academy Further details of the responsibilities of Governors are given in the sections below

Members’ Liability

Each member of the Charntable Company undertakes to contribule to the assets of the Charitable Company
In the event of 1t being wound up while hefshe 1s a member, or within one year they cease to be a member,
such amount as may be required, not exceeding £10, for debts and lablites coniracted beiore he/she
ceases to be a member

Governors' Indemnities

The artcles of association include provisions for the indemnification of Governors in respect of certan of
their actions in connection with the Academy, and the Academy has in place Directors & Officers insurance
for the benefit of Governors and other officers of the Academy

Principal aclivities

The Academy Trusl's objective 1s to advance for the public benefit education in the Umited Kingdom, in
particular but without prejudice to the generality of the foregoing by establshing, maintaining, carrying on,
managing and developing a school offening a broad and balanced curnculum  To promote for the benefit of
the inhabitants of Essex and the surrounding area the provision of facilibes for recreation or other leisure
time occupation of indwiduals who have need of such facilities by reason of ther youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of life of the said inhabitants
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Method of Recrustment and Appointment or Election of governors

The consliuiion of the Governing Body 1s detalled in the table above Governors are appointed to serve for
a penod of 4 years, subject to rematning eligible within the class of Governer of therr appointment, but are
ehgible for re-election

The recruitment and appontment of Governers 1s undertaken In such a way as to ensure the Governing
body has the balance of skills, knowledge and experience It considers necessary Parent Governors are
subject to election by the parents of puplls The Governing bedy alse considers succession planning from
time to time

Policies and Proceedures Adopted for the Induction and Training of governors

As there are often new Governors each year, they are expected to undestake the basic governor tramng
and encouraged to undertake other training specific to their role on the governing body which 1s offered by
our Local Authorly New governors are also encouraged to ask questions when they do not understand wha
they are heanng or reading, especially the abundance of jargon, and discuss of concern any matters with the
chairman should they wish to do so

The training provided for new Governors depends upon their own existing experience although all Governors
have access to web-based and traditional training provided by Havenng Local Authonty for all schools in the
area Where necessary induction will provide training on charity and educational, legal and financial matters
All new Governors are offered a tour of the Academy and a chance to meet staff and students

New governors are given coples of recent meeting munutes, detalls of the structure of our committees and
recent financial information All Governors are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documenis they may require to enable that they will need to undertake
their role as Governors

Governors who are able to visit durnng the school day are invited to be linked to one of the subject areas and
asked to visit once each term to discuss with staff the progress within the department and future plans for
changes and/or visits

Governors on the Student Matters Commitiee scrutinise details of proposed visis before agreemng to them
taking place

Oraanisational Structure

The Governing body has not formally adopted a Governance code but adheres to the Seven Principles of
Public Life set out by the Nolan Committee It has also set out Standing Orders, a Scheme of Delegations, a
Code of Conduct and Financial Regulatons to codily varous matters for the better operation of the
Academy’s business and within which it expressly reserves specified significant matters for its sole decision
The Governing body meets regularly and has established a number of Committees to which the Board has
delegated certain responsibiities under formal Terms of Reference The Governing body meetings are
atlended by representatives of the Senior Leadership Team
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Resources Commitlee
All matters relating 1o Staifing, Finance, Premises, Health & Safety and Maintenance

This Committee meets once each half term at 5 00pm

Governors Ex Othicio Staffing sub-commitiee Staff Observers
Jonathon Coles {chair} Paul Ward *Jonathon Coles {chair) Justin Barrett
Hilary Richards Victor Bensitum “Karen Pylg Terry Donaldson
Karen Pyle "Simon Durrant

Georgina Creighton Paul Ward

Simon Durrant Victor Bensilum

Brenda Prigmore

Wilkam Morns

* Denctes member of the Headteacher's performance management review team

Student Matters Committee
All matiers relating to discipline, special needs, attendance, uniform, school visits, healthy eating and parent
concerns

This Committee meels once each term at 6 00pm

Governors Ex Othicio Staff Equality and

Accessibihty

Commitiee
Chnisting Gray {Chazr) Paul Ward Simon Cox Paul Ward (Chair}
Jacqui Ford Victor Bensilum “Andrea White Victor Bensilum
Pamela Barlow *Tony Pennock Jacgu Ford
Jacqui Hardy Christine Gray
Colin Mitchell Hillary Richards
Robert West

* Denotes staff members of the Equality and Accessibiity Commitiee
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Teaching and Learning Commitiee
All matters related to teaching and learning, curnculum and examinabons

This committee meets once each term at 5 00pm

Governors Ex Officio Staff

Brian Dornian {Chair) Paul Ward Frank Gilgan

Denise Lagdon Victor Bensilum

Helen Usbas
Vacancy
Vacancy

Robert West

Membership of Commitiees i1s reviewed and determined annually Commulttee appoiniments may involve non
Goverming body members, bul the attendance of ail those Committee members who are not Governors s
not detailed in the table above for reasons of brevity

in addition to the members listed above, staff and other advisors are asked to atiend Committee meetings
as necessary The Governing body as a whole also meels annually with the Seror Leadership Team {o
undertake an operating review and receive training covering governor responsibiites and changes in the
new Charities SORP

Risk Management
The Governors, together with the Senior Leadership Team, have assessed the major nsks to which the

Academy 1s exposed, in particular relabng to specific teaching, proviston of faciifies and other operational
areas of the Academy and its finances The Governors consider that varnious systems are in existence to
assess nsks thal the school faces They have introduced systems, including operational procedures and
internal financial controls in order to minmise nsk Where sigmficant financial risk stll remains they have
ensured they have adequate mnsurance cover The Academy has an effective system of internal financial
controls and this 1s explained in more detail in the following statement
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Connegted Organisations, including Related Parly Relationships

The Academy i1s part of a locality group with two other local Academy schools and other primary schools
The school works with a number of outside agencies including Behavioural Support, Social Services, Relate
and Havering Music School

The Academy also works 1n partnership with Havering Sixth ferm College and Haverning College of Further &
Higher Education, to which many of the Academy's pupils transfer an completing therr education at the
Academy

The Academy has a Memorandum of Understanding with The Albany Academy and Hall Mead Academy
Objectives and Activities

Objects and Aims

The principal object and activity of the chantable company s the operation and development of the Redden
Court School lo provide education for pupils of different abilities between the ages of 11 and 16 offering a
broad and balanced curnculum The Academy I1s recognised as a Leading Edge Specialist Academy in ICT
and Mathemalics by the Department of Education

In accordance with the articles of association the chantable company has adopted a scheme of Government
approved by the Secretary of State of the Department of Education The Scheme of Government specifies,
amongst other things, the basis for admitting sludents to the Academy, the catchment area from which the
students are drawn, and 1hal the cumculum should comply with the substance of the national curnculum with
an emphasis on the English Baccalaureate subjects and their applications

Objectives, Stralegies and Activities

The main objectives of the Academy during the year ended 31 August 2012 are summanised below

The Academy's objective I1s to advance for the public benefil education in the United Kingdom, in particular
bul without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing
and developing a school offering a broad and balanced curnculum To promote for the benefit of the
mhabitants of Essex and the surrounding area the prowision of facilities for recreation or other leisure ime
occupation of individuals who have need of such facilibes by reason of therr youth, age, infirmuty or
disablement, financal hardship or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of Iife of the said inhabitants

The Academy’s man strategy Is encompassed in its mission statement which is “Committed to Success” To
this end the activities include

» Dehvery of an ennched curnculum,
»  School clubs

= Mentonng and studenl support,

« Pasloral care,

= Careers advice,

+ Counselling,

+  Home school support,
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Public Benehf
Benefits to the public nclude high quality learning provision within a local community The school offers
wrap around care including breakfast, sport and homework clubs The school also offers the premises for
lethngs where a number of organisations offer further opportunities for the public to engage n activities
These activities include

= Performing arts

+ Dance

» Football

= Marching band

+ Adult college

- Sugarcraft

« Flower arranging

= Zumba

»  Badmnton

Equal opportuniy pokcy
The Governors recognise that equal opporturiies should be an integral part of the good practice within the

workplace The Academy ams to establish equal opportunity in all areas of its activiies including creating a
working environment in which the contribution and needs of all people are fuily valued

Disabled Persons

The policy of the Academy 15 to support recrutment and retention of sludents and employees with
disabiittes The Academy does this by making reasonable adaptations lo the physical environment, by
making support resources available and through traming and career development
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Achievements and Performance

The Academy has just completed its first year of operation and s now oversubscrnbed and attracting the
forecast number of studenis Total students in the year ending 31 August 2012 are 645 and the Academy
has a full complement in all year groups The Academy has agreed to admit 150 students each year from
September 2011, which represents an increase of 25 students 1n each year group

Examination results for 2012 were, once agan, record results for the Academy with 100% of students
achieving 5A* to C grades and with 57% achieving 5A* to C grades including English and Maths

The Academy was inspected by Ofsted in November of 2011 and judged to now be a good school with
outstanding features These outstanding features include Leadership and Management, Behaviour,
Safeguarding, Leadership of Teaching and Learning and Capacity to Improve Further This jJudgment was a
significant improvement on the January 2009 judgement where the schoo! was considered to be barely
satisfactory

To ensure that standards continue to nse, the Academy cperates an extensive Teaching and Learning
programme using data to inform teaching and interventions vigorously where underperformance 1s delecled

The curnculum at Redden Court 1s structured to offer a 2 year K83 with a wide range of subjects  In addition
to the baccalaureate subjects, the school offers Design and Technology, Ari, Music, Drama PE, RE,
Citizenship and Modern Foretgn Languages in KS2 In KS4 the Academy offers a variety of pathways
including an applied pathway, a vocational pathway and an academic pathway based on the Ebacc We
also offer a wide range of extra curncular activittes, particularly in Sport, The Performing Arts, Duke of
Edinburgh and additional GCSE's The opportunity for work expernence 1s offered to all students at the end
of Year 10 Our PE depariment 15 extremely successiul and competes 1n all the local school leagues
During the course of the 2011-2012 academic year they won competitions in Volleyball, Rugby, Football,
Trampohng and Netball

Going Congern

After making appropriale enquiries, the Governing body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it has
adopted the going concern basis in preparing the financial statements

Key Financial Performance Indicators

The Governing Body continues to use both financial and non financial key performance indicators to manage
the Academy The Academy maintains a strong management information function which 1s focussed on
regular and accurate reporttng Financial KPIs are measured continuously, and the Academy was
successful in delivering its financial surplus in the penod
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Financial Review

Most of the Academy’s Income 1s obtained from the DfE in the form of recurrent grants, the use of which 1s
reslncled to particular purposes The grants received from the DIE dunng the year ended 31 August 2012
and the associated expenditure are shown as restncted funds in the statement of financial activities

The Academy also receives grants for fixed assets from DIES In accordance with SORP 2005, such grants
are shown in the Statement of Financial Activities as restricted income in the fixed asset fund The resincted
fixed asset fund balance Is reduced by annual depreciation charges over the expected useful life of the
assets concerned

During the year ended 31 August 2012, tolal expendiure of £5,516,149 was covered by recurrent grant
tunding from the EFA together with other Incoming resources The excess of expendiure over income for
the period (excluding restricted fixed asset funds) was £663,452 This includes a £589,000 expense for the
pension liability transferred on conversion

The expenditure of the Academy has fully supported the improvemenis in resulls that have been made by
the students Investment in staff and in to the resources and maintenance of the building has ensured a
safe and happy working environment where staff are well trained, enthusiastic and dehver a wel! rounded
curnculum  Qur sludents achieve and say they enjoy learning This 15 further emphasised by the added
value that the school achieves and the levels of attainment that have been detaied above

At 31 August 2012 the net book value of fixed asseis was £12,338,494 and movements in tangible fixed
assets are shown n the note 13 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

Upcn Academy conversion, a number of assets have been recognised as gifted to the Academy These
include fixed assets (£12,272,000) and unspent delegated budget upon closure of the Local Authonty School
{£139,662)

The Academy held fund balances at 31 August 2012 of £11,652,368 compnsing £4,727 of restncted funds,
£12,315,820 of restncted fixed asset funds and £129,821 of unresincted general funds and a penston
reserve deficit of £798,000

In accordance with FRS17, the Academy received an acluanal assessment of pension scheme defict The

deficit balance is included within the balance sheet as at 31 August 2012 and 1s shown i note 19 to the
financial statements

10




Redden Court School
Company Limited by Guarantee

Governors' Annual Report

For the period ended 31 August 2012

Principal Risks and Uncertanties

The Governors have a comprehensive nsk management process to identfy and monitor the nsks faced by
the Academy The key areas identified are strategic and repurational, operational, comphance, financial,
demographic and asset management The principal nsks and uncertainties are cenlred around changes in
the level of funding from the EFA, in light of the forthcoming Funding Review and its implications In
addition, the Academy 1s a member of the Local Government Pension Scheme (LGPS), which resulis in the
recognition of a significant deficit on the Academy Balance Sheet and the Teachers Pension Scheme (TPS),
not recognised on the Academy’s Balance Sheet and discussed in note 1

Reserves policy
The Governors review the reserve levels of the Academy annually This review encompasses the nature of

income and expenditure streams, the need to malch income with commitments and the nature of reserves
The reason for this 1s to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent mantenance The
Academy’s current level of free reserves (iotal funds less the amounts heid in fixed assets and resircted
funds) 15 £129,821 which 15 less than 1s needed

Plans for future penods
The Academy will continue striving to improve the levels of performance of s studenis at all levels and will
continue Its efforls to assist s students in getting Jobs or places in higher education once they leave The
Academy aims, In the future, to provide the opportunity for more students through expansion and to invest in
capital build to ensure there 1s capacity 1o teach these additional siudents
Auditor
In so far as the governors are aware

+ there s no relevant audit nformation of which the Redden Court School’s auditors are unaware, and

- the governors have taken all steps that they ought to have taken 1o make themselves aware of any

relevant audit information and to establish that the auditor 1s aware of that information

The auditors, MHA Macintyre Hudson | are wiling to continue in office and a resolution to appoint them will
be proposed at the Annual General Meeting

Approved by order of the members of the governing body on \3\‘2-\ T and signed on ts behalf by

V BENSIGUM
Chairm

11
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Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensunng that Redden Court School Trust
has an effectwe and appropriate system of control, financial and otherwise However such a syslem Is
designed to manage rather than eliminate the nsk of falure lo achieve business objectives, and can provide
only reasonable and not absolute assurance agamst matenal misstatement or loss

The governing body has delegated the day-to-day responsibiily to Mr Paul Ward, Headteacher, as
accounting officer, for ensuning financial controls conform with the requirements of both propnety and good
financial management and In accordance with the requirements and responsibilities assigned to 1t In the
funding agreement between Redden Courl School and the Secretary of State for Education They are also
responsibie for reporting to the governing body any malerial weaknesses or breakdowns in internal conirol

Governance
The information on governance included here supplements that descibed in the governors’ Report and in the
Statement of governors responsibiiities

The Governing Body has formally met three times dunng the year Attendance duning the year at meetings
of the governming body was as follows

10th 28th

November February 20th
Full Governors 2011 2012 March 10th July
Karen Pyle Y Y Y N
Jonathan Coles Y Y Y Y
Brenda Pngmore | Y Y N Y
Simon Durrant N Y Y N
Simon Dickson N/A Y Y Y
Victor Bensium Y Y Y Y
Georgina
Creighton N Y Y N
Hilary Richards Y Y Y Y
Bill Morns Y N N N
Dean Anscomb N/A N/A N/A Y
CIff Wrnight Y N/A N/A N/A
Chrnistine Gray Y Y Y Y
Jacqu Ford Y Y N Y
Bob West Y Y Y Y
Colin Mitchell N Y Y Y
Pam Barlow Y N Y Y
Jacqui Hardy Y Y Y Y
Brian Dorrian Y Y Y Y
Helen Usbas Y N Y N
Demise Lagdon Y Y Y Y
Kigran Foley N/A N/A N Y

12
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The Resource Commitiee 1s a sub-committee of the main governing body Is purpose 15 to discuss all
matters relating to Staffing, Finance, Premises, Health & Safely and Maintenance Attendance at meetings
In the year was as follows

13th 20th 5th

Resources 29th Sept { 22nd Nov | 17th Jan | March May July
Karen Pyle hi Y Y N Y N
Jonathan Coles Y Y Y Y Y Y
Brenda Pngmore | N Y Y N N N
Simon Durrant N N Y Y N Y
Simon Dickson N/A N/A Y Y N/A N/A
Victor Benstlum Y Y Y Y Y Y
Georgina

Creighton N N N Y N N
Hilary Richards Y Y Y Y Y Y
Bill Merns N/A N/A N/A N/A N/A Y
Dean Anscomb N/A N/A N/A N/A N/A N/A
Chiff Wnight Y N/A N/A N/A N/A N/A

The Purpose of the System of Internal Control

The syslem of internal contro! 1s designed to manage nsk to a reasonable level ralher than to eliminate all
nsk of falure to actieve pohicies, ams and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The syslem—of internal conirol is based on an on-going process
designed to identify and priortise the nsks to the achievement of academy trust policies, ams and
objeclives, 1o evaluate the likelihood of those risk being realised and the impact should they be realised, and
to manage effectively, efficiently and economically The system of internal control has been i place at the
Redden Court School for the year ended 31 August 2012 and up to the date of approval of the annual report
and financial statements

13
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Capacity to Handle Risk

The governing body has reviewed the key nsks to which the academy 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The
governing body 1s of the view that there 15 a formal on-going process for identifying, evaluatng and
managing the academy trust's significant nsks that has been in place for the year ending 31 August 2012
and up to the date of approval of the annual report and financral statements This process 1S regulatly
reviewed by the governing body

The Risk and Control Framework

The academy’s system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountabibly In particular, it includes

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the governing body,

« regular reviews by the Audit, Finance and Premises Commitiee of reports which indicale financial
performance against the forecasls and of major purchase plans, capital works and expenditure

« setting targets to measure financial and other performance,

« Clearly defined purchasing (asset purchase or capital investment) guidelines delegahion of authonty and
segregation of duties,

» dentification and management of risks

The governing body has considered the need for a specific internal audit function and has decided not to
appotnt an internal auditer However, the governors have appointed R West, a Governor, as Responsible
Ofiicer ('RO’) The RO's role includes giving advice on financial matters and performing a range of checks
on the academy trust's financial systems On a termly basis, the RO reports to the governing body on the
operation of the systems of control and on the discharge of the governing body's financial responsibilities

The RO function has been fully delivered in hne with the EFA’s requirements and no material control 1ssues
were found to exist within the period

14
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Review of Effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control Durning the period in question the review has been informed by

. the work of the Responsible Ofiicer,

« thework of the external auditor,

« the financial management and governance self-assessment process,

« lhe work of the school business manager within the school who has responsibility for the development
and mamntenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of
mniernal control by the Finance and Premises Committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s In place

Approved by order of the members of the governing body on VS\ \2—\ \Z— and signed on its behalf by

VRowselom

V BENSILUM
Chairman

P WARD
Accounting ofhicer

15
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As accounting officer of Redden Court School | have considered my responsibility to notity the academy trust
governing body and the Education Funding Agency of matenal irregularity, impropriety and non-comphance
with EFA terms and conditions of funding, under the funding agreement in place between the academy trust
and the Secretary of Slate As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

| canfirm that | and the academy trust governing body are able to identify any matenal irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and condiiens of funding
under the academy trust’s funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal rrregulanty, impropnety or funding non-compliance have been
discovered to date

P WARD
Accounting officer

16
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The governors (who act as trustees for chantable activites of Redden Court School and are also the
directors of the Chantable Company for the purposes of company law) are responsible for preparing the
Annual Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards {(United Kingdom Generally Accepted Accounting Practice) and and applicable law
and reguiations

Company law requires the governors to prepare financral statements for each hnancial year Under
company law the governors must not approve the financial statements unless they are satisfied they give a
true and far view of the state of affars of the Chantable Company and of its incoming rescurces and
application of resources, including its income and expenditure, for that penod In prepanng these financial
statements the Governors are required to

« Select suitable accounting policies and then apply them consistently,

» Observe the methods and principles in the Charnities SORP,
make judgements and accounting estimates that are reasonably and prudent,

« state whether apphcable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained In the financial statemenits, and

« Pprepare the financial statements on the going concern basis unless it 1s appropraie {o presume that the
Charitable Company will continug 1in business

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Chartable Company's transactions and disclose with reasonable accuracy at any time the
financial position of the Chartable Company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularties

The governors are responsible for ensurng that i its conduct and operatton the Charitable Company
apphes financial and other controls, which conform with the requirements both of propriety and of good
financial management They are also responsible for ensuring grants received irom the EFA/DfE have been
apphed for the purposes intended

The governors are responsible for the maintenance and integrity of the corporate and financial nformation
included on the Charrtable Company's website Legislation in the United Kingdom governing the preparation
and dissemination of the inancial statements may differ from legislation m other junsdictions

Approved by order of the members of the governing body on l&l\l-\ (2~ and signed on its behalf by

U L

VB LUM
Chairfnan
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For the penod ended 31 August 2012

We have audited the financial statements of Redden Court School for the period ended 31 August 2012
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Stalement and the
related notes  The financial reporting framework that has been applied in ther preparation 1s applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit werk has been undertaken so that we might slate to the academy's
members those matlers we are required to state to them in an auditors' report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than ihe
academy and the academy's members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of Governors and auditors

As explained more fully in the Responsibiities of the Governors (set out on page 17), the Governors (who
are also the directors of the chantable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satsfied that they give a true and fair view

Our responsibilty 1s to audit and express an opinion on the financial statements 1n accordance with
applicable law and International Standards on Audiing (UK and lreland) Those slandards require us to
comply with the Auditing Prachces Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from materal misstatement, whether
caused by fraud or errer This includes an assessment of whether the accounting policies are appropriate to
the chartable company's circumstances and have been consistently apphed and adequately disclosed, the
reasonableness of significant accounting estimates made by the Governors, and the overall presentation of
the financial statements

In addition, we read all the financial and non-financial information in the Report of the Governors to identify
matenal inconsisiencies with the audiled financial stalements If we become aware of any apparent matenal
misstalements or inconsistencies we consider the implications for our report

Opinton on financial statements

In our opirion the financial statements

give a true and fair view of the state of the academy's affars as at 31 August 2012, and of #1s incoming
resources and apphcation of resources for the period then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been properly prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency
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Redden Court School
Company Limited by Guarantee

Independent auditors’ report to the Members of Redden Court School

For the period ended 31 August 2012

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report tor the financial period for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report 10 you i, in our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not wisited by us, or

. the financial statements are not in agreement with the accounting records and returns, or

. certain disclosures of Governors’ remuneration specified by law are not made, or

. we have nol received all of the information and explanations we e for our audit

James Gare ACA DChA (Senior Statutory Auditor)
For and on behalf of
MHA Macintyre Hudson
Chartered Accountants & Statutory Auditors
Boundary House
4 County Place
Chelmsford
Essex
CM2 ORE

221
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Redden Court School
Company Limited by Guarantee

Independent Reporting Accountant's Assurance Report on Regulanty to Redden Court School and
the Education Funding Agency

For the period ended 31 August 2012

in accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA) as included in the Academies Accounts Direclion 2011/12, we have carned oul an
engagement to obtain Imiled assurance about whether the expenditure disbursed and income received by
Redden Court School dunng the period from incorporation on 1 July 2011 to 31 August 2012 have been
apphed to the purposes identified by Pardiament and the financial transactions conform to the authonties
which govern them

This report 1s made solely to Redden Court School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to Redden Court School and the
EFA those matters we are required lo slate in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Redden Court School and
the EFA, for our work, for this report, or for the cenclusion we have formed

Respective responsibihties of Redden Court School's accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Redden Court School's funding agreement
with the Secretary of State for Education dated 1 July 2011 and the Academies Financial Handbook as
published by the DIES in 2006, for ensunng that expendilure disbursed and income receved 1s applied for
the purposes intended by Parllament and the financial transactions conform 1o the authonties which govern
them

Our responsibihlies for this engagement are established n the United Kingdom by our profession’s ethical
guidance and are to obtain hmited assurance and report In accordance with cur engagement letter and the
requirements of the Acadermies Accounts Direction 2011/12 We report 1o you whether anything has come
to our attention in carrying out our work which suggests that in all matenal respects, expendiiure disbursed
and income receved dunng the pericd 1 September 2011 to 31 August 2012 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the authonties which
govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direchion 2011/12 1ssued by
the EFA We performed a imited assurance engagement as defined i our engagement letter

The objective of a mited assurance engagement i1s to perform such procedures as to obtain information and
explanations in grder to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A hmited assurance engagement 1s more imited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be dentified 1n a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust's income and expenditure

20




Redden Court School
Company Limited by Guarantee

Independent Reporting Accountant's Assurance Report on Regulanty to Redden Court School and
the Education Funding Agency

For the period ended 31 August 2012

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income recewed during the penod from incorporation on 1 July 2011 to 31
August 2012 has not been applied to purposes intended by Parlament and the financial transactions do not

conform to the authorities which govern them M

MHA Maclntyre Hudson
Chartered Accountants
Boundary House
4 County Place
Chelmsford
Essex
CM2 ORE

20/l
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Redden Court School
Company Limited by Guarantee

Statement of Financial Activities {Including the Income and Expenditure Account and Statement of Total Realised Gains

and Losses)
For the period ended 31 August 2012

Restricted  Restricied Restricted
Unrestricled Pension General  Fixed Asset Total
Funds Funds Funds Funds Funds
Note 2012 2012 2012 2012 2012
£ £ € £ £
Incoming Resources
Incoming resources from generated funds
Voluntary income 3 36,166 - 139,662 12,272,000 12,447,828
Actwities for generating funds 4 47,004 - - - 47,004
Investment income 567 - - - 567
Incoming resources from charitable actvities
Funding for the Academy's
educational operations 5 - - 4,630,637 154,706 4,785,343
Gther income from educational operations 6 46,084 - 60,691 - 106,775
Total Incoming Resources 129,821 - 4,830,990 12,426,706 17,387,517
Resources Expended
Charitable activiies
Academy’s educational
operations 8 - (10,000) 4,811,600 110,886 4,912,486
Governance costs 9 - - 14,663 - 14,663
Pension scheme liability transferred 18 - 589,000 - - 589,000
Total Resources Expended - 579,000 4,826,263 110,886 5,516,149
Net income/(expenditure} before transfer 129,821 (379,000) 4,727 2,315,820 14,871,368
Transfer between funds {22,674} - - 22,674 -
Net incoming/{outgoing) resources before other
recognised gains and losses 107,147 {579,000) 4,727 12,338,494 11,871,368
Other recogmised gams/losses
Actuanal gains/(losses) on defined benefit
pension schemes 19 - (219,000} . - {219,000)
Met movements in funds 107,147 (798,000} 4,727 12,338,494 11,652,368
Total funds at 31 August 2012
107,147 (798,000) 4,727 12,338,494 11,652 368

All of the Academy's activities denve from continuing operations dunng the current financial penod

A Statemnent of Total Recognised Gains and Losses is not required as all gans and losses are ncluded in the Statement of
Financial Activities

The accounting policies and notes on pages 25 to 41 form part of these financial statements
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Redden Court School
Company Limited by Guarantee

Balance Sheet

31 August 2012

Fixed assets
Tangible assels

Current assets

Debtors
Cash al bank and in hand

Creditors amounts falling due within one year
Net current assets
Total assels less current habilities

Pension scheme hability

Net assets including pension liabihty

Funds

Restrnicted funds
Fixed asset fund
General fund
Pension fund

Unrestricted funds
General reserve

Notes

13

15

16

2012
£ £
12,338,494
87,789
493,517
581,306
(469,432)
111,874
12,450,368
(798,000)
11,652,368
12,338,494
4,727
(798,000)
11,545,221
107,147
11,652,368

The financial statements have been approved by the Gowvernors, and authonsed for 1ssue on on

and are signed on thewr behalf by

\I/W

A NSILUM
Chairman

23
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Redden Court School
Company Limited by Guarantee

Cash Flow Statement

31 August 2012

Note
£
Net cash flow from operating activities 24
Returns on investment and servicing of finance
Bank interest receivable 25 567
Capital expenditure 26

Net increase in cash

All of the cash flows are denved from acquisitions in the current financial penod

24

2012
£

670,330

567

(177,380)

493,517




Redden Court School
Company Limited by Guarantee

Notes to the Financtal Statements

For the period ended 31 August 2012

1.

Accounting policies
Basis of preparation of financial statements

The financial statements have been prepared under the histonical cost convention in accordance with
apphcable United Kingdom Accounting Standards, the Chanty Commussion ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ ({SORP 2005}, the Academies Accounts Direction i1ssued by
the YPLA and the Companies Act 2006 A summary of the principal accounting policies, which have been
applied consistently, except where noted, 1s set out below

Converston to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of identifiable assets
and habdities and the operation of the school for £nil consideration and has been accounted for under the
acquisition accounting method

The assets and liabilities transferred on conversion from Redden Court School to an academy trust have been
valued at their depreciated replacement cost value being a reasonable estmate of the current market value
that the governors would expect to pay in an open market for an equivalent item Their depreciated market cost
value 1s 1n accordance with the accounting policies set out for Redden Court School The amounts have been
recognised under the appropriate balance sheet categores, with a corresponding amount recognised In
volunlary income as net income in the Statement of Financial Activities and analysed under unrestricted funds,
restricted general funds and restricted fixed asset funds Further details of the transaction are set out In note
20

Going.Concern

The governors assess whether the use of going concern 1s appropnate 1 e whether there are any matenal
uncertamties retated to evenis or conditions that may cast significant doubt on the abiity ofthe company to
continue as a going concern The governors make this assessment 1n respect of aperiod of one year from the
date of approval of the financial statements

Since the pertod end the Academy has considered investing some of its free reserves into a buillding project to
create a new drama block The Governor's are fully aware that the Academy’s free reserves are modest and
that any investment of funds creates associated financial risks The governors are satisfied that they can
manage the risks associated with the proposed build The Governors will only commit the Academy to such
future capital expenditure if sufficient funds can be raised / are avalable On this basis the Governors are
satisfied that the accounts should be prepared on a going cencern basis

Fund accounting

Restricted fixed asse! funds are resources which are to be applied to specific capital purposes imposed by the
EFA or other funders where the asset acquired or ¢created is held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the EFA
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Redden Court School
Company Limited by Guarantee

Notes to the Financial Statements

For the period ended 31 August 2012

Inconung resources

All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sutficient relability

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
recewved for specific purposes but not expended during the pericd 1s shown in the relevant funds on the
balance sheet Where income 18 receved in advance of entitlement of receipt its recognition 1s deferred and
included In creditors as deferred income Where entitlerment occurs before income 1s received, the income 1s
accrued

Donations are recogrnised on a receivable basis where there 15 certainty of receipt and the amount can be
rehably measured

Other income, including the hire of facilities, i1s recogmised in the period 1t 1s recewable and to the extent the
goods have been provided or on completion of the service

The value of donated services and gifts in kind provided to Redden Court Schoot are recognised at their open
market value in the penod in which they are recetvable as incoming resources, where the benefit to the
Academy Trust can be reliably measured An equivalent amount 1s included as expendiure under the relevant
heading in the Statementof Financial Activities, except where the gift in kind was a fixed asset in which case
the amount s included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with Academy Trust's policies

Resources Expended

All expenditure 18 recognised In the period In which a liability 15 incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff

costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the asset’s
use Other support costs are allocated based on the spread of staff costs

Chartable activities are costs incurred on the Academy Trust's educational operations

Goverance include the costs attributable to the Academy Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governor'smeetmngs and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Redden Court School
Company Limited by Guarantee

Notes 1o the Financial Statements

For the penod ended 31 August 2012

Tangible fixed assets and depreciation

Assels costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over therr expected
useful economic Iile The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carned forward in the Balance Sheet Depreciation on such assets 1s charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy

Depreciation i1s provided on all tangible fixed assets other than freehoid land, at rates calculated to wrie off the
cost of each asset on a straight-line basis over its expected useful lives, as follows

Land & Buildings - 50 years
Computer and other Equipment - 3 years
Motor Vehicle - 10 years

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought into use

A review for mparrment of a fixed asset 1s carned out If events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortialls between the carrying value of fixed assels
and their recoverable amounts are recognised as imparrments Imparment losses are recognised in the
Statement of Financial Activites

Fnance and operating leases

Rentals under operating leases are charged on a straight line basts over the lease term
Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore It meets the defimition of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation ot
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes
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Redden Court School
Company Limited by Guarantee

Notes to the Financial Stalements

For the period ended 31 August 2012

Pensitons

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS’}) and the Local Government Pension Scheme ('LGPS'} These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme {'SERPS’), and the assets are held separately
from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working hives with the Academy Trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contnbutions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 19, the
TPS 15 a mult employer scheme and the Academy Trust 1s unable to identify its share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in
separate truslee admimistered funds Pension scheme assets are measured at fair value and habihties are
measured on an acluanal basis using the projected unit methed and discounted at & rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the llabiliies The
actuarial valuations are obtained at least trennially and are updated at each balance sheet date The amounts
charged 1o operating surplus are the current service costs and gams and losses on settlements and
curtalments They are included as part of staff costs Past service costs are recognised immediately in the
Statement of Financial Activities 1f the benefits have vested If the beneiits have not vested immediately, the
costs are recogmsed over the period until vesting occurs The expected return on assets and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains and
losses are recognised immediately in other gains and losses
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Redden Court School

Company Limited by Guarantee

Notes to the Financial Statements

For the period ended 31 August 2012

2 General Annual Grant (GAG)

a Results and Carry Forward for the Year 2012
£
GAG allocation for current year 4,271,739
Recurrent expenditure from GAG (4,271,739)
Fixed assets purchased from GAG -
GAG carried forward to next year -
Maximurn permitted GAG carry forward at end of current year (12% of
allocation for current year) (512,609)
GAG to surrender to DfE
{12% rule breached if result 1s positive) {512,609)
No Breach
b Use of GAG brought forward from previous year forrecurrent purposes
Note not apphcable as first period of academy operation
Voluntary income Restricted Restricted Restricled
Unrestricted Pension General Fixed Assel Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
£ £ £ £ £
Donations 6,899 - - - 6,899
Charty collecticns 29,267 - - - 29,267
Transfer from Local Authority
on conversion - - 139,662 12,272,000 12,411,662
36,166 - 139,662 12,272,000 12,447,828
Activities for generating funds
Restricted Restricted Restncted
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
£ £ £ £ £
Music iIncome 5,719 - - - 5719
Lettings income 41,285 - - - 41,285
47,004 - - - 47,004
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Redden Court School
Company Limited by Guarantee

Notes to the Financial Statements

For the period ended 31 August 2012

5 Funding for Academy's educational operations

Restricted Restricted Restricted
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
£ £ £ £ £
DIiE/EFA capital grant
Academy main bullding grants - - - 154,706 154,706
DfE / EFA revenue grants
General Annual Grant (GAG)
(note 2) - - 4,271,739 - 4,271,739
Other EFA grants - - 58,700 - 58,700
- - 4,330,439 - 4,330,439
Other Government grants - - 300,198 - 300,198
- - 4,630,637 154,706 4,785,343
6 Other income from educational operations
Restricted Restricted Restnected
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
£ £ £ £ £
Educational visits - - 60,691 - 60,691
Other income 46,084 - - - 46,084
46,084 - 60,691 - 106,775
7 Resources expended Non Pay Expenditure
Staff Other
Costs Premises Cosis Total
£ £ £ £
Direct costs 3,232,822 - 515,314 3,748,136
Allocated support costs 340,743 270,501 553,106 1,164,350
3,573,565 270,501 1,068,420 4,912,486
Governance - - 14,663 14,663
3,573,565 270,501 1,083,083 4,927,149
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Redden Court School
Company Limited by Guarantee

Notes to the Financial Statements

For the penod ended 31 August 2012

8 Academy's educational operations

Restncted Restricted Restricted
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
Direct costs £ € £ £ £
Teaching and educational - - 3,232,822 - 3,232,822
support
Educational supplies - - 420,703 - 420,703
Examination fees - - 78,249 - 78,249
Infermation and - - - - -
communicatien technology
Staff development - - 10,573 - 10,573
Other educational expenditure - 5,789 - 5,789
- - 3,748,136 - 3,748,136
Allocated support costs
Support staff costs (35,000) 375,743 - 340,743
Depreciation - - - 110,886 110,886
Recrutment and support - - 5,168 - 5,168
Maintenance of premises and - - 128,788 - 128,788
equipment
Cleaning and caretaking - - 68,655 - 68,655
Rent, rates and utilities - - 73,058 - 73,058
Insurance - - 40,013 - 40,013
Secunty and transport - - 21,919 - 21,919
Catering - - - -
Bank interest and charges - 25,000 - - 25,000
Information and - - 122,002 - 122,002
communication technology
Other support costs - 223,118 228,118
- (10,000} 1,063,464 110,886 1,164,350
(10,000) 4,811,600 110,886 4,912,486
Resources expended include 2012
£
Auditors’ remuneration
Audi fee 8,250
Auditors other services 6,233
Depreciation - on owned assets 110,886
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Notes to the Financial Statements

For the penod ended 31 August 2012

9 Governance cosls

Restricted Restricted

Unrestnicted General Fixed Asset Total
Funds Funds Funds Funds
2012 2012 2012 2012
£ £ £ £

Auditors remuneration
Audit of financial statemenis - 8,250 - 8,250
Auditors other services - 6,233 - 6,233
l.egal Fees - 180 - 180
- 14,663 - 14,663

10 Staff numbers and costs

2012
£
Wages and salarnes 3,088,837
Sccial security cosls 173,088
Pension costs 305,815
3,567,740
Supply teacher costs 5,825
Compensation payments -
3,573,565

The average number of persons (including senior management team) employed by the Academy during the
year expressed as full ime equivalenis was as follows

Number
Charitable Activities
Teachers 40
Admimistration and support 49
Management 9
89
The number of employees whose emoluments fell within the following bands was
Number
£60,001 - £70,000 2
£70,001 - £80,000 1
3

All of the above employees participated in the Teachers' Pension Scheme Dunng the penod ended 31 August
2012, pension contributions for these staff amounted to £28,899
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Notes to the Financial Statements

For the period ended 31 August 2012

1

12

13

14

Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in respect of their services as governors Other governors did not receve
any payments, other than expenses, from the Academy In respect of therr role as govemnors The value of the
Prncipal's annual remuneraton was £79,381 m 2012 The combined value of slaff governor's annual
remuneration was £101

During the period ended 31 August 2012, £15 was reimbursed to 1 governor for stationery

Related party transactions involving the trustees are set out in nole 29

Governors' and Officers’ Insurance

In accordance with normat commetrcial practice the Academy has purchased insurance to protect governors
and officers fromclaims ansing from negligent acts, errors or omissions occurring whilst on Academy business
The Insurance provides cover up to £1,000,000 on any one claim and the cost for the year can not be
seperately identified from the Academies overall Insurance cost

The cost of this insurance 1s included in the total insurance cost

Tangible fixed assets

Land and Motor Computer Assets under Total
buildings Vehicles equipment  construction
£ £ £ £ £
Cost
Transfer on conversion 12,200,000 42,000 30,000 12,272,000
Additions 19,175 - 16,370 141,835 177,380
Al 31 August 2012 12,219,175 42,000 46,370 141,835 12,449,380
Depreciation
Charge for the penod 91,384 4,200 15,302 - 110,886
At 31 August 2012 91,384 4,200 15,302 - 110,886
Net book value
At 31 August 2012 12,127,791 37,800 31,068 141,835 12,338,494
DEBTORS
2012
Due within one year £
Trade debtors 8,646
VAT recoverable 47,217
Prepayments and accrued income 31,926
87,789
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15 CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

PAYE/NI

Accruals and deferred income

Deferred income
Amount deferred in the penod
Balance at 31 August 2012

2012
£
43,423
143,322
106,535
176,151
469,432

141,554
141,554

At the balance sheet date the Academny trust was holding funds in advance of the 12/13 financial year

16 Statement of Funds

Incoming Resources Gains and Balance at
Resources Expended losses Transfer 31 Aug 12
£ £ £ £ £
General Restricted funds
General Annual Grant (GAG) 4,271,739 (4,271,739) - -
Qther government grants 300,198 (300,198) - - -
Other restricted 200,353 (196,953) - - 3,400
EFA Grants 58,700 (57,373) 1,327
4,830,990 (4,826,263) - - 4,727
Restnicted fixed asset funds
Dfe/EFA capital grants 154,706 - (154,706} -
Other restricted 12,272,000 (110,886) - 177,380 12,338,494
12,426,706 (110,886} - 22,674 12,338,494
Restricted pension fund
Penston fund - {579,000) (219,000) - (798,000)
- {579,000) (219,000) - (798,000}
Total restricted funds 17,257,696 {5,516,149) {219,000) 22,674 11,545,221
Unrestricted funds General 129,821 - - (22,674) 107,147
reserve
Total unrestricted funds 129,821 - - {22,674) 107,147
Total funds 17,387,517 (5,516,149) (219,000) - 11,652,368

The specific purposes for which the funds are to be applied are as {ollows

Restricted general funds and other restricted funds

These grants relate to the Academy's development and operational activities

Restricted fixed asset fund

These grants relate to capital funding to carry out works of a capital nature
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16 Statement of Funds (continued)

17

18

19.

Unrestricted reserve
These funds relate to unrestricted income to be used to support the acdemy's objectives and educational
activities

Analysis of net assets between funds

Restnicted Restricted Restricted

Unrestricted Pension General Fixed Asset Total

Funds Funds Funds Funds Funds

2012 2012 2012 2012 2012

£ £ £ £ £

Tangible fixed assets 12,338,494 - - 12,338,494
Net current assets (12,231,347) - 4,727 12,338,494 111,874
Pension Liability - {798,000} - - {798,000)
107,147 {798,000) 4727 12,338,494 11,652,368

Other financial commitments

2012
£
At 31 August 2012 the Redden Court School had annual commitments under non-cancellable
operating leases (all for rental equipment) as set out below
Operating leases which expire
within two to five years 23,852
23,852

Pension and simslar obhgations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS} for non-
teaching staff, which 1s managed by London Borough of Havenng Both are defined-benefit schemes

As described 1n 20 the LGPS oblbgation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the mantained schoo! and new employees who were
eligible to, and did, join the Scheme n the peried  The obligation in respect of employees who transterred on
conversion represents thew cumulative service at both the predecessor school and the academy trust at the
balance sheet date

The pension costs are assessed in accordance with the adwvice of independent qualified actuanes The latest
actuanal valuation of the TPS was and of the LGPS was at

There were no outstanding or prepaid contributions at either the beginning or the end of the financiat year
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19. Pension and similar ocbligalions feontinued)
Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme ("TPS") 1s a statutory, contributory, defined beneilt scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010 These regulations apply to
teachers in schools and other educational establishments in England and Wales maintaned by local
authoriies, 1o teachers in many independent and voluntary-aided schools, and to teachers and lecturers n
establishments of further and higher education Membership 1s automatic for full-time teachers and lecturers
and from 1 January 2007 aulomalic too for teachers and lecturers n parl-ime employment following
appointment or a change of contract  Teachers and lecturers are able to opt out of the TPS

The Teacher's Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, ther retirement and other pension benefits,
including annua! increases payable under the Pensions (Increase) Acls are, as provided for n the
Superannuation Act 1972, paid out of mones provided by Parhlament Under the unfunded TPS, teachers’
contributions on a ‘pay-as-you-go' basis, and employers' contnbutions, are credied to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipls and expenditure (including the cost of pensions’ increases) From 1
Apnl 2001, the Account has been credited with a real rate of return {In excess of price increases and currently
set at 3 5%), which 1s equivalent to assuming that the balance in the Account 15 invested i notional
mvestments that produce that real rate of return

t

Valuation of the Teachers Pension Scheme

Not less than every four years the Government Actuary ("GA"}, using normal actuanal pninciples, conducts a
formal actuanal review of the TPS The aim of the review 1s to specify the level of future contnbutions

The coniribution rate paid into the TPS 1s assessed In two parts  First, a standard contribution rate ("SCR") ts
determined This 15 the contnibuticn, expressed as a percentage of the salaries of teachers and lecturers in
service or entenng service during the penad over which the contribution rate apphes, which if it were paid over
the entire active service of these leachers and lecturers would broadly defray the cost of benefits payable in
respect of that service Secondly, a supplementary contribution 1s payable If, as a result of the actuarial
Inveshgation, it 1s found that accumulated labikities of the Account for benefits to past and present teachers,
are not fully covered by standard eontributions 1o be pad n future and by the notional fund built up trom past
contributions The total contribution rate payable I1s the sum of the SCR and the supplementary contribution
rate
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The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total labiliies of the Scheme (pensions currently in payment and the estimated cost of
future benefits) amounted to £166,500 milipns The value of the assets (estmated future contributions
together with the proceeds from the notional mvestments held at the valuation date) was £163,240 milhons
The assumed real rale of return i1s 3 5% in excess of prices and 2% In excess of earnngs The rate of real
earnings growth 1s assumed to be 1 5% The assumed gross rate of return 15 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed o
be 0 75% (o balance assets and llabiities as required by the regulattons within 15 years} This resulted in a
total contribution rate of 20 5%, which translated into an employee contribution rate of 6 4% and employer
contnbution rate of 14 1% payable The cost-sharnng agreement also introduced - effective for the first time for
the 2008 valuation - a 14% cap on employer contribuhons payable

Scheme Changes

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contribution rate will
be apphed n 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future coests, design of benefits
and many other factors Many of these are being discussed i the context of the design for a reformed TPS, as
set out in the Proposed Final Agreement, and scheme valuations are, therefore, currently suspended The
_Government, however, has set out a future process for determining the employer contnbution rate under the
new scheme, and this process will involve a full actuanal valuation

Under the defintions set out i Financial Reporting Standard {(FRS 17) Retrement Benefits, the TPS 15 a
multiemployer pension scheme The Academy Is unable to dentify its share of the underlying assets and
kabilibes of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has
accounted for its contribubions to the scheme as if it were a defined contribution scherne The Academy has set
out above the information available on the scheme and the implications for the Academy in terms of the
anticipated contnibution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separale trustee-administered funds
The total contnbution made for the penod ended 31 August 2012 was £219,000, of which employer's
contributions totalled £46,000 and employees’ contributions totalled £173,000 The agreed contribution rates
for future years are 25 3% for employers and employees contributions are dependent on the level of their full-
time equivalent salary ranging from 5 5% to 10%

Principal Actuanal Assumptions 2012
%
Rate of increase in salanes 40
Rate of increase in pensions payment 22
Discount rate for scheme habilities 41
Expected return on assets 48
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The current mortality assumptions include sufficient allowance for future improvements in mortality rates The
assumed life expectations on retirement age 65 are

2012
Retinng today
Males 219
Females 246
Retring in 20 years
Males 238
Females 265
The Academy's share of the assets and habiliies in the scheme and the expectied rate of return were
Expected Value of
Return at assets
2012 £
Yo
Equities 55 639,000
Bonds 34 266,000
Property 37 59,000
Other 28 20,000
Total fair value of assets 50 984,000
Present farr value of funded benefit obligations (1,782,000)
Deficit in the scheme (798,000)

The expected rate of return 1s based on the long-term future expected investment return for each asset class at
the beginning of the penod

Amounts recognised in the statement of financial activities 2012

£
Current service cost (net of employee contribution) 138,000
Total operating charge 138,000

Analysis of pension finance income / {costs}

Expected return on assels (47,000)
Interest on pension liabilities (72,000)
Pension finance costs (119,000)

The actuanal gams and losses for the current year are recognised in the statement of financial actvibes The
cumulative amount of actuanal gains and losses recognised In the statement of financial actvities since the
adoption of FRS 17 15 £219,000
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Movements In the present value of defined benefit obligations

Benefit obligation at beginning of period
Current service costs

Interest on pension habilives

Member contributions

Actuanal losses/{gains}
Benefits/transfers paid

At 31 August 2012

Movements In the fair value of the Academy's share of scheme assets

Fair value of Scheme assets at beginming of peniod
Expected return on plan assets

Actuanal (losses)/gains

Employer contributions

Member contnbulions

BenefitsAransfers paid

At 31 August 2012

Reconciliation of opening and closing deficit

Pension scheme liabihty transferred

Current service costs (net of employee contributions)
Employer contributions

Other finance iIncome

Actuanal (losses)/gains

At 31 August 2012

Amounts for the current and previous periods are as follows

Funded benefit cbhgation
Scheme assets
Deticit

Experience adjustment on Scheme assels
Experience adustment on Scheme habiibes

39

2012
£

1,276,000
138,000
72,000
46,000
250,000

1,782,000

2012
£

(687,000)
(47,000)
(31,000)
{46,000)

{173,000)

(984,000)

2012
£

{1,963,000)
{138,000)
{46,000)
{119,000)
(281,000)
{2,547,000)

2012
£

(1,782,000)
(984,000)
(2,766,000)

(31,000)
(250,000)
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23

Conversion to an academy trust

On 1 September 2011 Redden Court School converted to academy trust status under the Academies Act 2010
and all the operations and assets and liabiliuies were transferred from Essex County Council Local Authority
for €l consideration The transfer has been accounted lor using the acquisition method The assets and
llabtlities transferred were valued at therr far value and recogmsed in the balance sheet under the approprate
headings with a corresponding net amount recogmised as voluntary income

The following table sets out the fair values of the identifiable assets and iabiliies transferred and an analysis of

their recognition in the SCOFA

Restricted Restricted Restricted
Unrestricted Pension General Fixed Asset Total
Funds Funds Funds Funds Funds
2012 2012 2012 2012 2012
£ £ £ £ £
Tangible Fixed Assets
Land and Builldings - - - 12,272,000 12,272,000
Budget surplus/(deficit) on LA
funds - - 139,662 - 139,662
Budget surplus/(deficit) on
other school funds - - - - -
LGPS pension surplus/(deficii) - (589,000) - - (589,000)
Borrowing obligations - - - - -
- {589,000) 139,662 12,272,000 11,822,662

The above net assets include £170,946 that were transterred as cash

Ultimate controlling party
There 1s no ultimate controlling party

Company imited by guarantee

The Academy 1s a company limited by guarantee and does not have share capital
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24 Reconciliation of net Incoming resources before transfers to net cash inflow from operating activities
2012
£
Operaling surplus 11,871,368
Add back
Fixed assets transferred on conversion (12,272,000)
Pension liability transferred on conversion o an academy trust 589,000
Income and expenditure in the year affecting the pension liability (10,000)
Depreciation and amortisation 110,886
Decrease n stock -
{Increase) in debtors (87,789)
Increase in creditors 469,432
Less bank interest recevable 567
Net cash input from operations 670,330
25 Returns on investments and servicing of finance
2012
£
Bank interest receivable ~ 567
26 Analysis of changes in net debt
2012
£
Purchase of tangible fixed assets 177,380

27.

28

29

Analysis of changes in net funds
01 Sep 11 Cash flows 31 Aug 12
£ e £
Cash at bank - 493,517 493,517

Members’ hability

Each member ot the charitable company undertakes to contribute to the assets of the company m the event of
#t being wound up while he/she 1s a member, or within cne year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and habihties contracted before he/she ceases to
be a member

Related party transactions

Owing to the nature of the academy's operations and the composition of the board of governors being drawn
from local public and private sector organisations, it 1s evitable that transactions will take place with
organisations in which a member of the board of governors may have an inlerest All transactions involving
such organisations are conducted at arm'’s length and in accordance with the academy’s financial regulations
and normal procurement procedures
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