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Alderbrook Schootl
GOVERNORS’ REPORT

The governors present their annual report together with the financial statements and auditors’ response
of the charitable company for the period ended 31 August 2013

Structure, Governance and Management

Constitution
The Academy Trust 15 a company himuted by guarantee and an exempt charity The Charitable Company's
memorandum and articles of association are the primary governing documents of the Academy Trust

The company was incorporated on the 29 June 2011 On 1 August 2011 Alderbrock School converted
from a mamntained school to academy trust status under the Acadermues Act 2010 and all the operations,
and assets and hahilities were transferred to Alderbrook School from the Governors of Alderbrook,
Leading Edge School and Arts College

The governors act as trustees for chantable activities of Alderbrook School and are also the
directors of the Chantable Company for the purposes of company law The Charitable Company 1s known
as Alderbrook School

Details of the govemnors who served throughout the pernod are included on the Reference and
Admunistrative detais on page 1

Members’ Liability

Each member of the Charitable Company undertakes to contnbute to the assets of the Chantable Company
in the event of 1t being wound up while they are a member the amount required not exceeding £1 This will
also continue for up to 1 year after they may cease to be a member, for the debts and habilities contracted
before they ceased to be a member

In accordance with normal comunercial practice the Academy Trust has purchased insurance to protect
governors and officers from claims ansing from neghgent acts, errors or omussions occurnng whilst on
Academy Trust business See note 10 for further details

Principal Activities

The Academy Trust’s principal activities are specifically restricted to advance, for the public benefit,
education in the United Kingdom, 1n particular but without prejudice to the generality of the foregomg by
establishing, mamtaming, carrying on, managing and developing a school offering a broad and balanced
curmculum The Academy Trust operates under a Funding Agreement 1ssued by the Department for
Educatton on 29 June 2011 and commenced operations on 1 August 2011

Method of recruitment and appointment or election of governors

The Members may appoint up to 18 governors but this 13 not a figure specified 1n the articles but one that
was used as a measure when the school transferred the existing governors in July 2011 They may appoint
staff governors through such process as they may determme, usually by secret ballot, provided that the
total number of staff governors (including the Headteacher) who are employees of the Academy Trust
does not exceed one third of the total number of governors The Head shall be treated for all purposes as
being an ex-officio governor There will be a mumimum of 2 parent governors who shall be elected by
parents of registered pupils at the Academy The governors may appoint up to 3 ce-opted governors The
school alse to mamtain hnks with the local authonty (LA) retained the abihity of the LA to appomt a
governor
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Alderbrook School
GOVERNORS’ REPORT

Principles and procedures adopted for the induction and training of Governors
New govermors attend full goverming body meetings and subsequently populate comnuttees, often

according to interests and personal expertise, as well as bemng given the opportunity to view the workings
of the Academy on agreed visits at the school The opportunity also exists for governors to jon unmersion
days, governor training and school based INSET They will also be given copies of school policies and any
other relevant mformation

Organisational structure

A corporate leadership structure operates to help improve the way the Academy 1s run The structure
consists of the governors and the Leadership Team The aim of the management structure 15 to devolve
responsibility and encourage decision making at all levels

The governors are responsible for the strategic development of the Academy, adopting and contnbuting to
an annual School Improvement Plan and budget, momtoring the Academy by the use of reports, budgets
and management accounts, questtoning and challenging decisions, policy development, semor
appointments, capital expenditure and supporting the overall strategic development of the school

To ensure an efficient and effective commuttee structure within the Academy's School Improvement Plan
there are 3 governor commuttees — Business Management, Curriculum and Staffing and Pay — that are
responsible for Strategy, Resources, Standards, Curniculum Development, Staffing and Pay and
Performance The Busmness Management Commuittee responsibihities incorporate all matters pertamung to
finance although the Pay Commuttee considers and decides the actual pay and remuneration of staff

The Leadership Team consists of the Headteacher, one Deputy Headteacher and five assistant
Headteacher These leaders direct the Academy at an executive level implementing governors’ policies
and reporting back to them The school had a Business Manager directing and momitonng the finance
activities of the school until 30 June 2013 and this remut has now fallen to the Finance Manager and her
team A Faciities Manager directs and momitors the faciliies aspect of the school The Finance and
Facilities Managers collaborate over accommodation 1ssues and the resources to effectively operate and
develop the site The Semor Managers are responsible for the authorisation of spending within agreed
budgets and the appointment of staff For sentor appointments the interview panels will always contain a
governor. If governors request ot the school behieves 1t would be necessary then they may also jon the
appowtment panels of other managenial positions The governors have set out a delegation structure for
managers withun the school who will manage certain budgets However all orders from the school are
countersigned twice — by one of the finance team and the Headteacher If the Headteacher 1s absent then
the Deputy Headteacher 15 able to act as a signatory for the Headteacher

Heads of Dcpartment are responsible for the day to day operation of curriculum subject areas and
accordingly organise their teaching staff, caprtation, resources, facilities and students

Risk Management
The governors have a responsibility to assess the strategic nisks to which the Academy 1s exposed and will
maintain a risk management register

The governors have implemented a number of systems to assess risks that the Academy faces, especially
the strategic risk areas and in relation to the control of finance These are through the work undertaken by
the Responsible Officer, the Business management Commuttee, the School Leadership Team and the
purchase of services from Sohhull Local Authority (LAY The school has used the LA pohcies related to
finance and adopted them for their own requirements The governors have introduced systems, mcluding
operational procedures and internal financial controls to minimuze rnisk The Academy has an effective
system of internal financial control
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Alderbrook School
GOVERNORS’ REPORT

Connected organisations

As pari of its operation the Academy has service level agreements with Solihull MBC 1o support the
school by a vanety of methods 1n a number of areas The school 15 also a member of the Schoel Network
formerly the Specialist Schools Trust, Birmingham and Solihull Chamber of Commerce, Leading Edge
Trust, Arts Connect, School Direct and other education providers within Solihull and Higher education
providers such as Warwick University These links are mamntained in the interests of supporting good
practice and information sharing and consolidate well established mutually supportive associations

Objectives and Activities

Objects and auns
The Academy's main objectives are encompassed 1n its mission statement

Our purpose 1s to provide a high quality, inclusive education, which will support, challenge and inspire
children, enabling them to succeed and mature, to fulfil their potential and to become lifelong learners

The Academy has a statement of Values that underpin the above mussion statermnent

SELF — We value ourselves as uruque human beings, capable of spiritual, moral, intellectual and physical
growth and development

RELATIONSHIPS - We value others for themselves, not only for what they have or what they can do for
us We value relationships as fundamental to the development and fulfillment of others, ourselves and for
the good of the community

SOCIETY — We value truth, frecdom, justice, human nights, the rule of law and collective effort for the
common good In particular, we value familics as sources of love and support for all thewr members and as
the basis of a society in which people care for others

ENVIRONMENT ~ We value the environmment, both natural and shaped by humanity, as the basis of hife
and a source of wonder and inspiration

Therefore the school provides
. Teaching and Learning opportunities to enable the pupils to attain the hughest academic standards

. Training and development opportunities for all staff to improve performance
. Teaching and Learning opportumties for pupils to become positive, informed and involved citizens
. A programme of activities in areas of sport, aris, leisure, productions, after school clubs, community

links to enhance the pupils’ range of experniences

The school implements the above statements 1n a School Improvement Plan and the Executive summary
for 2012-13 1s set out below

Views of Stakeholders
Improve commumication with all groups and respond appropnately to all judgments

Qutcome

Greater use of commercial systems such as PASS and PACE and school based approaches enabling
greater communication and evidence gathenng

Developments of ICT systems to enable greater parental access

Further developments planned related to SIMs and the school DT system

Improve Achievement

Continue to review the achievement and provision for specific groups within the school - boys, SEN, More
Able. FSM. and BME

Qutcome

All of the above groups attained highly All the above groups also achieved sigmificantly above the
national average
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GOVERNORS’ REPORT

Raise standards at KS4

QOutcome
School achieved best ever exam results Please see below

To review and develop further our understanding and use of differentiation across the school

Outcome
The school now uses the TROTS system which means differentiation by Task, Resource, Outcome, Time
and Support This has been evidenced by lesson observation and learming reviews

The 2013 results also demonstrate that teaching mtervention related to the learning needs of the pupils 1s
succeeding

Continue to pnonitise whole school 1ssues related to student achievement

Outcome

School now uses whole school collections of data and planned intervention
Achievement Coordinators engaging with underachieving pupils
Development of the Context Sheets

Literacy across the curnculum plan developed and implemented

Personal Development and Well Being

Continue to develop strategies to improve behaviour for learning

Outcome

Successful use of Learming Walks to improve behaviour
Pastoral Managers working more effectively

Deployed external support and intervention programmes

Tao continue with Transfer and Transition projects with partner primary schools

Outcome

Parental views expressed satisfaction with Transition phase through commercial surveys and ‘Question
and Answer’ evening

Pupil interviews and surveys also demonstrate satisfaction with process

To improve the attendance and punctuality of pupils This 1s the thurd vear of this Qfsted prnionty

Qutcome
Attendance at 94 9%
Punctuality improved by 3%

Promote Social, Moral, Spiritual and Cultural aspects of learming

Outcome

All departments using BME data

Audit of provision undertaken

Achieved Solhihull Healthy Schools Award
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GOVERNORS' REPORT

Quality of Provision

Review the changes to the K84 curniculum due to the proposals related to the league tables

Outcome

The school has continued 10 reduce the number of vocationat courses and runs more GCSE subjects More

pupils are now taking Humanities and Modern Languages courses
Changed syllabus 1 certain subjects such as Technology
Stopped teaching certain courses such as Sociology

Review the changes to the KS3 Curniculum

Outcome

The review was undertaken and the school has decided to provide more time for History and Geography n

Year 7 Also reduced the amount of time for IT 1in Year 9 and increased time for core subjects
Will be continuing to develop Computer Studies and reduce I'T as a core subject

Maintain focus upon teachimg and leaming

Outcome

The Great Teaching Checklist used by all staff

The differentiation methodology (TROTS) now used by all staff
Literacy implemented across school

Curriculum and other Activities

Continue to review and develop the cumculum

Qutcome

Leaming reviews now feed into the Departmental Improvement Plans
Coherent lesson observation programme

Continye with existing outreach provision with partner schools

QOuicome

Collaborative programme running Literacy and numeracy projects with local primary schools
Part of School Durect

Arts projects continuing with local schools especially in Dance

Organise community dance workshops by using Dance outreach worker

Outcome
Adult dance group running
Solihull Dance group runming in collaboration wath local schools and other groups

Dance Festival

Leadership and Management

Prepare and plan for a Sixth Form

Outcome
Plan developed and proposal submutied
Awaiting response
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Alderbrook School
GOVERNORS’ REPORT

To prepare the school for the 2013 Ofsted inspection

Outcome
No Ofsted wspection dunng Spning and Summer of 2013 Planning now for Autumn 2013

To review the academic structure in the light of the Government proposals

Outcome
The structure has been reviewed and an option will be placed wath the governors 1n the Autumn of 2013

To review, develop and implement a plan related to Health and Safety

Outcome

Commuttee reorgamsed with regular meetings

Health and Safety Company called Southalls appointed to support school
Health and Safety Coordmator appointed

Inspection undertaken and plan developed

To review the school’s finance systems

Outcome

New team appoimnted

New structure agreed

Accountants and auditors appomted
LA internal audit retained

Public Benefit
In drafiing the above statements, the governors have taken the Charity Comtmission’s speaific gmdance on
public benefit (contained within the gumidance document “The Advancement of Education for the Public

Benefit”) into consideration 1n preparing thewr statements on public benefit within this governors’ annual
report

Benefits and Beneficianes — In accordance with 1its charitable objectives, the chantable company strives to
advance the education of the pupils attending the school The charitable company’s primary beneficiaries

are therefore the pupils, and benefits to pupils are provided through contimung to maintamn a high standard
of education throughout the school

Governors’ Assessment of Public Benefit — In order to determune whether or not the chantable School
Company has fulfilled 1ts chantable objectives for public benefit, the governors gather evidence of the
success of Alderbrook’s activities

Achievements and Performance

K84 Exammnation Achievements

81% of students achieved 5 or more GCSEs including English and Maths
30% of entries were A* or A

KS3 Exanunation Achievements
89% achieved level 5 or more in Maths, 75% achieved level 6

96% achieved level 5 or more m English, 65% achieved a level 6
87% achieved level 5 1n Science, 62% achieved a level 6
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GOVERNORS’ REPORT

Going Concern
After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future

For this reason, 1t continues to adopt the going concern basis in preparing the financial statements Details
regarding the adoption of the going concern basis can be found 1n the Statement of Accounting Policies

Fmancial Review

Most of the Academy's income 15 obtamed from the Department for Education (DFE) wia the
Education Funding Agency (EFA) in the form of General Annual Grant (GAG), the use of which 15
restricted to specific purposes The grants recerved from the EFA during the year ending 3 1st August 2013
and the associated expenditure are shown as restricted funds i the Statement of Financial Activities The
Academy also receives grants such as Pupil Premuum and for fixed assets from the EFA In accordance
with the Charnities Statement of Recommended Practice, 'Accounting and Reporting by Charities' (SORP
2005), such grants are shown in the Statement of Financial Activities as restricted income m the fixed
asset fund The restricted fixed asset fund balance 1s reduced by annual depreciation charges over the
expected useful hife of the assets concerned

The Assets, Liabihities and Funds of the Governing Body of Alderbrook, Leading Edge School and Arts
College were transferred to the Academy on 1 August 2011 1n the previous period

During the year ended 31 August 2013, total expenditure of £7,471,702 was covered by incoming
resources of £7,235,806

The excess of mcome over expenditure for the year (excluding restricted fixed asset funds and before
actuarial gains or losses) was £195,202

At 31 August 2013 the net book value of fixed assets was £22,624,322 and movements 1n tangible fixed
assets are shown n note 14 to the financial statements The assets were used exclusively for providing
education and the associated support services to the students of the Academy

Principle Risks, uncertainties and risk management

As set out below

+  Meeting appropriate standards of education for students i core subjects

Complymg with legislative requirements regarding employment law, data protection, equal

opporiunities, Compames House and HMRC, Chuld Protection, the Chanty Commussion and the

National Curnculurn

*  Fmaneial Risk - not operating within budget and creating a deficit, changes 1n funding, the possibihty
of post 16 developments and associated costs of building, staffing and operating, mappropriate or
msufficient financial controls and systems, fraudulent activity and or financial commitments made
without adequate authonisation

*  Operational nsks resulting from mexpenenced or mapproprate staff being employed and the vse of

maccurate or mcorrect information The school wll have to momtor closely the new ICT staffing and
maintenance operations
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Alderbrook School
GOVERNORS’ REPORT

The key controls used by the academy include

»  Detailed terms of reference for all comruttees

»  Formal agendas for the academy board and commttees

+  Schemes of delegation and forma! financial regulations

»  Formal wniten policies

»  Clear authorisation and approval levels

*  Policies and procedures required by law to protect the vulnerable

Reserves policy

The governors will review the reserves levels of the academy annually This review will encompass the
nature of mcome and expenditure streams, the need to match income with commtments and the nature of
reserves The governors have previously deteriuned that an appropriate level of free reserves should be a
rmunumum of £250, 000 The reason for this 1s to provide sufficient working caputal to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as
urgent mamtenance Although the academy's current level of free reserves (total funds less the amount
held in fixed assets and restricted funds) 15 £600,629 the governors have decided to mamntain reserves at
thss level due to the uncertainties of future costs related to the proposed sixth form and the level of funding
from the Government going forward after 2014

Investment Policy

The governors’ policy 15 to mvest any surplus funds in low nisk short term bank deposits using the advice
of our bankers — Lloyds

Plans for future period
The school has decided a set of pnorities for 2013 - 2014

Achievement and Standards

a) School targets 1n relation to 5 A*-C with English and Maths will be 78%
b) Progress m English and Maths to significantly outperform national averages
¢) Expand the use of SISRA and in house systems to ensure all staff using data effectively

d) To improve the quality of teaching and learning across all curniculum areas by developing greater
challenge This will also mnvolve parents

e) To dehver ramming and provide trme for staff to develop strategies

f} Improve and mawmntain the achievement of certamn groups within the school More Able, Boys, FSM
and BME pupils Use of GTC Develop mentoring through the Aclievement Coordinators

g) Continue to develop and promote school approaches to learming such as BLP

Teaching

a) Embed the use of the Great Teachung Checklist and to further share good practice

b) Develop and implement a plan related to hteracy and numeracy

¢) To continue to ensure that teaching and learming, intervention strategtes are based upon the accurate
use of assessment from SISRA and SIM

d) Strengthen the impact of differentiation

€} To continue to review homework and monitoring systems

f) To develop a greater understanding of SMSC across the curriculum Part of OFSTED nspection

Curriculum and other Activities

a) To review the curniculum to ensure 1t meets the needs of year groups, cohorts and individuals
b) To continue to improve punctuality and attendance of pupils

c¢) Rewview extra-curncular provision

d} To continue to improve the learming behaviour of pupils

e) To cost out different curriculum models
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Leadership and Management

a)
b)
c)
d)
€)
f)
2

To continue to prepare for the 2013 Ofsted Inspection

Leadership group and Faculty Directors prepare SEF and all SSE documentation
To continue to develop the school’s Health and Safety systems and procedures
Review, develop and implement new reporting structures

Consult, develop and implement new academic structure by Christmas 2013
Consider development of school budgets for the next 3 years

Continue 1o improve communication and mnvolvement of all school stakeholders

Auditors

Baker Tully UK Audit LLP has indicated 1ts willingness to continue 1n office

Statement ag to disclosure of mformation to auditors

The governors have confirmed that, as far as they are aware, there is no relevant audit information of
which the auditors are unaware Each of the governors have confirmed that they have taken all the steps
that they ought to have taken as governors in order to make themselves aware of any relevant audit

mnformation and to establish that it has been communicated to the auditor

I ey

A Scott
Chair

Approved by order of the Governing Board at 1ts meeting on 12 December 2013 and signed on its behalf
by
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Alderbrook School
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

Scope of responsibility

As governors, we acknowledge we have overall responsiility for ensurmg that Alderbrook Schoo!l has an
effective and appropnate system of control, financial and otherwise However, such a system 15 designed
to manage rather than eliminate the nsk of faillure to achieve business objectives, and can provide only
reasonable and not absolute assurance against materal misstatement or loss

The Governming Body has delegated the day-to-day responsibility to the Headteacher, as accounting officer,
for ensuning financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilitics assigned to 1t in the Funding
Agreement between Alderbrook School and the Secretary of State for Education They are also respensible
for reporting to the Governing Body any matenal weaknesses or breakdowns 1n internal control

Governance
The information on governance included here supplements that described 1n the Governors® Report and in
the Statement of Governors Responsibilities The Governing Body has formally met 4 times during the

year These meetings were well attended and were all quorate Attendance dunng the year at meetings of
the govermng body was as follows

Governor Meetings attended Out of possible

WM Sedgwick (Headteacher)

A Scott (Chair)

DS Higham

TM Coggan

A Allen

AM Qurgley (Responsible Officer)

Al Lehky (resigned 1 November 2012)
AJ Coupland

A McGall

D Evans

RC Leitch

T Bate (resigned 31 December 2012)

R Evans (resigned 31 December 2012)

S Howells

P Johnson (appointed 18 September 2012)
R Holt (appointed 1 January 2013)

SE Pitrolino (appoimted 1 January 2013)
HP Armstrong (appoimnted 1 January 2013)

BB — B W N WRWRN= N — MW hR A
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The Business Management Group has had 4 meetings over the year Its purpose 1s to lead and manage for
the governors the areas of finance and faciities The expertise within this group within the governors 1s

accountant, health and safety, business marketing and promotion Attendance at this meeting during the
year 15 as follows

Governor Meetings attended Out of possible
WM Sedgwick (Headteacher) 4 4
A Scott (Chair) 4 4
DS Higham 3 4
R Leitch 3 4
T™ Coggan 1 4
A McGill 4 4
D Evans 4 4
A Coupland 3 4
R Holt (appomted 1 January 2013) 2 2
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Alderbrook School
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

The Cummculum & Staffing Commttee has had 4 meetings over the year [ts purpose 1s to lead and
manage for governors the areas of teaching and learnmng, staffing and staff development The expertise
within this group within the govemnors 1s project management, special needs, child protection, training and
curriculum development 14-19  Attendance at these meetings during the year 1s as follows

Governor Meetings attended Out of possible

WM Sedgwick (Headieacher)

S Howells (Chair)

R Evans (resigned 31 December 2012)
Al Lehky (resigned 1 November 2012)

T Bate (resigned 31 December 2012)

A Allen

AM Quugley (Responsible Officer)

P Johnson (appointed 18 September 2012)
HP Armstrong (appomted ! January 2013)
SE Piurohno (appointed | January 2013)

— e OO = N B I
bR B =N D

The purpose of the system of internal control

The system: of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to aclueve policies, aims and objectives It can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal! control 1s based on an ongoing process
designed to identify and priontise the nisks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the ikehihood of those nisks being realised and the impact should they be realised,
and to manage them efficiently, effectively and cconomically The system of internal control has been
place in Alderbrook for the period ended 31 August 2013 and up to the date of approval of the governors’
annual report and financial statements

Capacity to handle risk

The board of governors has reviewed the key nisks to which the Academy School 15 exposed together

with the operating, financial and compliance controls that have been implemented to rutigate those nsks
The board of governors 15 of the view that there 15 a formal ongoing process for identifying, evaluating and
managing the Academy School’s sigmificant nisks that has been n place for the penod ended 31 Aupust
2013 and up to date of approval of the Governor’s report and financial statements

The risk and control framework

The Academy Trust’s system of internal financial control 15 based on a framework of regular management
information and adminstrative procedures including the segregation of duties and a system of delegation
and accountabality There 1s a recogrution by the governors that certain elements of the control system such
as monthly statements have not been as frequent and as effective as stated withun the gwidance This 1s
developing and will be resolved in February 2014 In particular 1t includes

» the development of an annual budget,

+ reviews by the Business Management Commuttee of reports related to school payments,
premuses developments, buillding costs and staff salanes,

+ seeking information on financial and other performance

+ clearly defined purchasing (asset purchase or capital investment) guidelines

« delegation of authonty and segregauion of duties

+ 1dentification and management of nsks
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Alderbrook School
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

The Governing Body has considered the need for a specific internal audit function and has decided not to
appomt an internal auditor The school does use the services of Solihuli Internal Audit to provide support
and a report for the school’s Responsible Officer (RO) The governors have appomnted Andrea Quigley, a
governor, as RO The RO’s role mncludes giving advice on financial matters and performing a range of
checks on the Academy Trust’s financial systems Once a term the RO reports to the Govermng Body on

the operation of the systems of control and on the discharge of the Governing Body’s financial
responsibilities

Responsible Officer Recommendations

Finalise and then penodically review the Academy Finance Handbook,

Review financial delegation to staff and governors and include in Financial Handbook,

Finance team to be clear about their responsibihties,

Review the process for checking and signing off the payroll, and evidence the checks,

Periodically test the market for best value with regular suppliers and record the reasons why decisions
were made to use that suppier,

Become more effective and efficient 1n the use of CORERO,

Develop checking systems to ensure ParentPay transactions have been recerved,

Ensure that bank and salary reconcihiations are undertaken at appropriate times,

Ensure that there 1s a timetable for the Business Management Commuttee to scrutimse the key areas of
finance throughout the year including the RO’s reports, Audit reports etc,

10 To review the Academy’s register of pecumary interest each year to ensure all staff with financial
authonty make a formal declaration,

11 Review and develop the risk register to ensure ownership of key nisks, actions to be undertaken, the
umpact of the actions and their approval by governors

h bW B —
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Review of effectiveness

As Accounting Officer, the Head teacher has responsibility for reviewing the effectiveness of the system
of internal control Duning the period n question the review has been informed by

*  The work of the Responsible QOfficer,

»  The work of the external auditor,

*  The financial management and governance self-assessment process,
+ Independent accountants

The Accounting Officer has been advised of the imphecations of the resuli of thewr review of the system of
mternal control by the Business Management Commuttee and a plan to address weaknesses and ensure
continuous improvement of the system 1s in place

Approved by order of the members of the Goverming Body on 12 December 2013 and signed on 1ts behalt
by

Signed Signed
A Scott k
Chair Accounting Officer
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Alderbrook School
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Alderbrook School I have considered my responsibility to notify the academy
trust Board of Trustees and the Education Funding Agency of matenal irregulanty, impropnety and non-
comphance with EFA terms and conditions of funding, under the funding agreement 1n place between the

academy trust and the Secretary of State As part of my consideration I have had due regard to the
requirements of the Academies Financial Handbook

I confirm that I and the academy trust goverming body are able to identify any matenal irregular or
improper use of funds by the academy trust, or material non-comphiance with the terms and conditions of
funding under the academy trust’s funding agreement and the Academies Financial Handbook

I confirm that no mstances of matenal irregular, impropriety or funding non-comphance have been
discovered to date

Signed

12 December 2013
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AlderbrookSchool
STATEMENT ON GOVERNORS’ RESPONSIBILITIES

The governors (who act as trustees for chantable activities of Alderbrook School and are also the directors
of the Charitable Company for the purposes of company law) are responsible for prepanng the Trustees’
Report and the financial statements m accordance with the Academies Accounts Direction 2013 1ssued by

the Education Funding Agency, Umted Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors lo prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affars of the Chantable Company and of s incoming resources

and apphcation of resources, including its income and, expenditure, for that period In prepanng these
financial statements, the governors are required to

select suitable accounting policies and then apply them consistently,
observe the methods and prineiples in the Chanities SORP,
make judgments and estimates that are reasonable and prudent,

state whether apphcable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained 1n the financial statements, and

prepare the financial statements on the going concern basis unless 1t 18 nappropriate to presume
that the Charitable Company will continue in business

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Chantable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the

Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other uregularities

The governors are responsible for ensuring that m its conduct and operation the Chantable Company
apphes financtal and other controls, whuch conform with the requrements both of propriety and of good

financial management They are also responsible for ensurning grants received from the EFA/DfE have
been apphed for the purposes intended

The governors are responsible for the mamtenance and integrity of the corporate and financial information
mcluded on the Chantable Company’s website Legislation in the United Kingdom goverming the
preparation and dissermination of financial statements may differ from legislation 1n other jurisdictions

Approved by arder of the members of the govermng body on 12 December 2013 and signed on uts behalf
by

ld

A Scott
Chair
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ALDERBOOK
SCHOOL

We have audited the financial statements of Alderbrook School for the year ended 31 August 2013 on
pages 18 to 39 The financial reporting framework that has been applied 1n their preparation s applicable
law, United Kingdom Accounting Standards (Urnuted Kingdom Generally Accepted Accounting Practice),
and the Academies Accounts Direction 2013 1ssued by the Education Funding Agency

This report 15 made solely to the charitable company’s members, as a body, mn accordance with Chapter 3
of Part 16 of the Companies Act 2006 OQur audit work has been undertaken so that we mght state to the
charitable company’s members those matters we are required to state to them 1n an auditor’s report and for
no other purpose  To the fullest extent permmtted by law, we do not accept or assume responsibility to
anyone other than the charnitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opimions we have formed

Respective responsibilities of governors and auditor

Ag explained more fully w the Statement of Governors® Responsibilities set out on page 14, the governors
{who act as trustees for the chantable activities of the charitable company, and are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmon on the financial statements in accordance with
apphcable law and Intemnational Standards on Auditing (UK and Ireland} Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting Council’s
website at http /Awww frc org uk/Qur-Work/Codes-Standards/Audit-and-assurance/Standards-and-
guidance/Standards-and-puidance-for-auditors/Scope-of-audit/UK -Private-Sector-Entity-{1ssued- | -December-

2010) aspx

Opinion on financial statements

In qur opinion the financial statements

- give a true and fair view of the state of the charitable company’s affawrs as at 31 August 2013 and of
its mcoming resources and application of resources, mcluding 1its income and expenditure, for the
year then ended,

- have been properly prepared 1in accordance with Umited Kingdom Generally Accepted Accounting
Practice,

- have been prepared in accordance with the Compames Act 2006, and

- have been prepared mn accordance with the Acadenues Accounts Direction 2013 ssued by the
Education Funding Agency

Opinion un other requirement of the Companies Act 2006
In our opimon the wnformation given m the Governors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compames Act 2006 requires us

to report to you if, in our opinion

- the chanty has not kept adequate accounting records, or returns adequate for our audit have not been
recerved from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or

certain disclosures of governors’ remuneration specified by law are not made, or

we have not recerved all the information and explanations we require for our audit

wte Tl Uk A Ak Ly

MICHAEL HUGGINS (Semor Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
St Phullips Point

Temple Row

Burmingham

West Midlands

B2 5AF

Date Ig A!CC,N‘” 20‘3
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Alderbrook School

STATEMENT OF FINANCIAL ACTIVITIES
(including Income & Expenditure Account)

for the year ended 31 August 2013

INCOMING RESOURCES
Incoming resources from
generated funds
Transfer from local authonty on conversion
Voluntary income
Activities for generating funds
Investment income
Incoming resources from
charitable activities
Funding for academy’s
educational operations

TOTAL INCOMING RESOURCES

RESQURCES EXPENDED

Other resources expended - transfer from
local authority on conversion

Chartable activities

Academy’s educational operations

Costs of generating funds

Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING/(QUTGOING)
RESOURCES & NET INCOME/
{EXPENDITURE)} FOR THE PERIOD

TRANSFERS
Gross transfers between funds

OTHER RECOGNISED GAINS/LOSSES
Actuanal gans/ (losses) on defined
benefit pension schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS
Fund balances brought forward
At ] September 2012

FUND BALANCES CARRIED FORWARD
AT 31 August 2013

Notes

£ L B N

17

18

Unrestricted Restricted Funds Total Total
Funds General Fixed assets 2013 2012

£ £ £ £ £

- - - - 23637496

- - 228,156 228,156 25,887
650,119 - - 650,119 522,972
7,822 - - 7,822 1,576

- 6,349,709 - 6,349,709 6,791,810
657,941 6,349,709 228,156 7,235,806 30,979,741
- - - - (911,000)

- (6,182,519)  (659,254) (6,841,773) (7,048,737)
(588,171 - - (588,171)  (483,435)
- (41,758) - (41,758) (40,463)
(588,171) 6,224,277y (659,254} (7,471,702) (8.483,635)
69,770 125,432 (431,098)  (235,896) 22,496,106
- 38,000 - 38,000 {146,000)
69,770 163,432 (431,098  (197,896) 22,350,106
530,859 (974,815) 22,794,062 22,350,106 -
600,629 (811,383) 22362964 22152210 22350106

The net movement in funds for the peniod anses from the charitable company’s continuing operations

No separate statement of total recognised gains and losses has been presented as all such gains and losses are dealt with in the statement

of financial activities
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Alderbrook School
BALANCE SHEET
asat 31 August 2013

Notes
FIXED ASSETS
Tangible assets 14
CURRENT ASSETS
Debtors 15
Cash at bank and 1n hand
LIABILITIES
Creditors Amounts falling due within one year 16
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES &
NET ASSETS EXCLUDING PENSION LIABILITY
Creditors Amounts falling due 1n more than one year 16
Defined benefit pension scheme hality 17
NET ASSETS INCLUDING PENSION LIABILITY
FUNDS OF THE ACADEMY
RESTRICTED FUNDS
Fixed asset fund 18& 19
General 18 & 19
Pension reserve 17,18 & 19
TOTAL RESTRICTED FUNDS 18&19
UNRESTRICTED FUNDS
General fund 18 & 19
TOTAL UNRESTRICTED FUNDS 18 & 19
TOTAL FUNDS 18&19

2013
£

22,624,322

(528,445)

928,888

23,553,210
(270,000)

(1,131,000

22,152,210

22,362,964
319,617
(1,131,000}

21,551,581

600,629

600,629

22,152,210

249,776
1,063,365

1,313,141

(626,884)

2012
£

22,774,849

686,257

23,461,106
(1,111,000)

22,350,106

22,794,062
136,185
(1,111,000

21,819,247

530,859

530,859

22,350,106

The financial statements on pages 18 to 39 were approved by the governors and authonsed for 1ssue on 12 December 2013, and

are signed on their behalf by

(ot

A Scott
Chair

Company number (07687619
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Alderbrook School
CASH FLOW STATEMENT
for the year ended 31 August 2013

NET CASH FLOW FROM OPERATING ACTIVITIES
Returns on investments and servicing of finance
Capital expenditure

Cash transferred on conversion to Academy Trust

INCREASE IN CASH IN THE YEAR

RECONCILIATION OF NET CASH FL.OW TO
MOVEMENT IN NET FUNDS

NET FUNDS AT 1 SEPTEMBER

NET FUNDS AT 31 AUGUST

Notes 2013 2012
12 199,084 578,717
12 7,822 1,576
12 (10,571) (159.817)
- 642,889
12&13 196,335 1,063,365
1,063,365 -
1,259,700 1,063,365
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Alderbrook School
ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The financial statements have been prepared under the historical cost convention in accordance with applicable United
Kingdom Accounting Standards, the Statement of Recommended Practice (‘SORP 2005’) ‘Accounting and Reporting
by Charnttes’, the Academies Accounts Direction 2013 1ssued by the Education Funding Agency and Companies Act

2006 A summary of the principal accounting policies, which have been applied consistently, except where noted, 18 set
out below

INCOMING RESOURCES

All mcoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient rehability

Grants receivable
Grant income 1s included 1n the Statement of Financial Activities on a receivable basis The balance of income
recerved for specific purposes but not expended during the period 1s shown 1n the relevant funds on the balance sheet

The general annual grant (‘the GAG")) from the DfE, which 1s intended to meet recurrent costs, 1s recognised on a
receivable basis and 1s credited directly to the Statement of Financral Activities to the extent of the entitlement of the
funds, any abatement 1n respect of the pertod 1s deducted from imcome and 1s recognised as a liability

Capital grants are recogmsed as voluntary icome on a recervable basis to the extent there 1s entitlement

Other grants from government agencies and other bodies are recogmsed in the period 1in which they are recervable to
the extent the conditions of funding have been met Where mcome 1s received 1n advance of entitlement of receipt its

recogrution 15 deferred and included 1n creditors as deferred income Where entitlement occurs before income 1s
recerved the income 1s accrued

Donations are recognised on a receivable basts where there 15 certainty of receipt and the amount can be reliably measured

Other mcome

Other income including hire of facilities 15 recogmsed n the period 1t 15 receivable and to the extent the goods have been
provided or the completion of the service

Interest receivable

Interest recervable 15 included 1n the Statement of Financial Activities on a receivable basis, and 1s stated inclusive of
related tax credits

RESOURCES EXPENDED

All expenditure 18 recogmised 1n the penod 1n which a liability 15 incurred and has been classified under headings that aggregate
all costs related to that category Where costs cannot be directly attnbuted to particular headings they have been allocated to each
activity cost category on a basis consistent with the use of resources, with central staff costs allocated on the basis of time spent,
and depreciation charges on the portion of the asset’s use Other support costs are allocated based on the spread of staff costs

Costs of generating funds are costs mcurred 1n attracting voluntary income, and those incurred 1n trading activities that raise
funds

Chantable activities are costs incurred on the Academy Trust’s educational operations

Governance costs include the costs atiributable to the Academy Trust’s comphance with constitutional and statutory
requirements, including audit, strategic management and governors’ ineetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Alderbrook School
ACCOUNTING POLICIES

FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable objects
of the Academy Trust at the discretion of the governors

Restricted General funds are resources subject to specific restnctions imposed by funders or donors, and include grants
from the Education Funding Agency

Restnicted Fixed Assets Funds are resources which are to be applied to specific capital purposes 1mposed by the
Education Funding Agency, donor, where the asset acquired or created 1s held for a specific purpose

TAXATION

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore 1t
meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the Academy Trust 1s
potentially exempt from taxation in respect of mncome or capital gans received within categories covered by Chapter 3
Par 1| Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
wncome or gains are applied exclusively to chantable purposes

TANGIBLE FIXED ASSETS

Tangible fixed assets costing £1,000 or more or desirable portable items under £1,000 are capitalised at cost and are
carried at cost net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included n the balance sheet at cost and depreciated over their expected useful economic hife
Where the related grants require the asset to be held for a specific purpose they are credited to a restricted fixed asset
fund m the Statement of Financial Activities and carried forward i the Balance Sheet, with this amount being reduced
over the useful economuc life of the related asset on a basis consistent with the depreciation policy, the corresponding
amount charged to the restricted fixed asset fund 1n the Statement of Financial Activities

Depreciation 1s provided on all tangible fixed assets other than frechold land, at rates calculated to write off the cost of
each asset over 1ts expected useful lives, as follows

Leasehold land - 0 8% straight line (life of lease)
Leasehold buildings - 2% straight line

Computer equipment - 25% straight line

Fixtures and fittings - 20% straight line

Motor vehicles - 20% straight hine

PENSION CONTRIBUTIONS

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (*TPS’} and the
Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are contracted cut of the State
Earmings-Related Pension Scheme (*SERPS®), and the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust 1n such a way that the pension cost 15 a substantially level percentage of current
and future pensionable payroll The contributions are determuned by the Government Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated in Note 16, the TPS 1s a multi-employer scheme
and the Academy Trust 15 unable to identify its share of the underlying assets and habilines of the scheme on a
consistent and reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contnbutions
recogmsed as they are paid each year
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Alderbrook Schootl
ACCOUNTING POLICIES

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in separate trustee
admimstered funds Pension scheme assets are measured at fair value and habiliies are measured on an actuanal basis
using the projected umt method and discounted at a rate equivalent to the current rate of return on a high quahty corporate
bond of equvalent term and currency to the liabihties The actuanal valuations are obtained at least trienmally and are
updated at each balance sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments They are included as part of staff costs Past service costs are recogmsed
mmmediately m the Statement of Financial Activities if the benefits have vested If the benefits have not vested
immedrately, the costs are recogmsed over the penod until vesting occurs  The expected return on assets and the nterest

cost are shown as a net finance amount of other finance costs or credis adjacent to interest Actuanal gains and losses are
recogused immediately 1n other gains and losses

LEASED ASSETS AND OBLIGATIONS

Rentals under operating leases are charged on a straight-line basis over the lease term
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

2013 2012
£ £
i GENERAL ANNUAL GRANT (GAG)
Results and carry forward for the period
GAG brought forward from previous period 136,185 -
GAG allocation for the current period 6,047,432 6,612,601
Total GAG available to spend 6,183,617 6,612,601
Recurrent expenditure from GAG (5 864,000) (6,476,416)
Fixed assets purchased from GAG - -
GAG camed forward to the next year 319,617 136,185
Maximum permmtted GAG carry forward at the end of
current period (12% of allocation for current pertod) (725,692) (793,512)
GAG surrender to DfE
{(12% rule breached 1if result 1s positive) (406,075) (657,327)
{no breach) (no breach)
Restricted Funds
Unrestricted General Fixed Total Total
Funds Assets 2013 2012
£ £ £ £ £
2 VOLUNTARY INCOME
Assets and liabihities nhented
upon conversion
Agreed cash scttlements - - - - 642,889
Fixed assets inherited - - - - 22,994,607
Capital grants - - 228,156 228,156 25,887
- - 228,156 228,156 23,663,383 ,
3 ACTIVITIES FOR GENERATING |
FUNDS
Trip income 222,652 - - 222,652 125,030
Catening income 276,380 - - 276,380 256,696
Sales of goods/services 91,945 - - 91,945 82,279
Sundry lettings and hire of facilities 59,142 - - 59,142 58,967
650,119 - - 650,119 522,972
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2013

Restricted Funds
Unrestricted General Fixed Total Total
Funds Assets 2013 2012
£ £ £ £ £
4 INVESTMENT INCOME
Bank mterest receivable on short term
cash deposits 7.822 - - 7,822 1,576
5 FUNDING FOR ACADEMY’S
EDUCATIONAL OPERATIONS
Core academy funding
General Annual Grant {GAG) — see note 1 - 6,047,432 - 6,047,432 6,612,601
Other government funding
Pupil premium - 152,998 - 152,998 49,247
Special Education Needs income - 105,914 - 105,914 92,362
Academy set up grant - - - - 25,000
Golden Hello income - 11,519 - 11,519 5,000
PE Teachers Grant - 7,600 - 7,600 7,600
Other - 24,246 - 24,246 -
- 6,349,709 - 6,349,709 6,791,810
6 RESOURCES EXPENDED
Non pay expenditure Total Total
Staff costs Premises Other costs 2013 2012
£ £ £ £ £
Costs of generating voluntary income - - 588,171 588,171 483,435
Academy’s educational operations
Direct costs 4,695,949 695,076 415,353 5,806,378 6,561,453
Allocated support costs 351,178 - 684,217 1,035,395 1,398,284
5,047,127 695,076 1,687,741 7,429,944 8,443,172
Governance costs including allocated
support costs - - 41,758 41,758 40,463
5,047,127 695,076 1,729,499 7,471,702 8,483,635
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the perod ended 31 August 2013

& RESQURCES EXPENDED (continued)

Incoming/{outgoing) resources for the year 2013 2012
£ £
Operating leases - plant and machinery - -
- other 83,406 58,325
Fees payable to Baker Tilly UK Audit LLP and 1its
associates for
- audit 11,300 11,000
- preparation of statutory accounts 3,000 2,500
Restncted Funds
Unrestncted General Fixed Total Total
Funds Assets 2013 2012
£ £ £ £ £
7 ACADEMY’S EDUCATIONAL OPERATIONS
Direct costs
Teaching — staff costs - 4,615,378 - 4,615,378 4,678,919
Teaching — other costs - 382,665 - 382,665 283.976
Premises — other costs - 425,076 270,000 695,076 467,340
Premuses — staff costs - 80,571 - 80,571 199,118
Recruitment and traiming - 32,688 - 32,688 21,100
Support costs — see note 8 - 646,141 389,254 1,035,395 1,398,284
- 6,182,519 659,254 6,841,773 7,048,737
8 SUPPORT
Staff costs - 351,178 - 351,178 476,222
Net finance expense on pension scheme
assets and habihties — see note 17 - 36,000 - 36,000 46,563
Depreciation - - 389,254 389,254 379,575
Other costs - 258,963 - 258,963 495,924
- 046,141 389,254 1,035,395 1,398,284
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

COSTS OF GENERATING FUNDS

Trps

Catering

Lettings ~ staff costs
Lettings — other costs
Other services/products

GOVERNANCE COSTS

Legal and professional fees
Auditor’s remuneration
Audit of the financial statements
Preparation of the financral statements
Responsible officer
Staff costs prepanng for and participating
I gOVernors meetings

Restricted Funds

Unrestricted General Fixed Total Total
Funds Assets 2013 2012
£ £ £ £ £

222 652 - - 222,652 106,076
261,388 - - 291,388 256,216
3,870 - - 3,870 6,300
34,896 - - 34,896 39,234
35,365 - - 35,365 75,609
588,171 - - 588,171 483,435
- 9,207 . 9,207 22,200

- 11,300 - 11,300 11,275

- 14,701 - 14,701 2,500

- 2,500 - 2,500 750

. 4,050 . 4,050 3,738

- 41,758 - 41,758 40,463
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

11

STAFF COSTS 2013 2012
£ £

Staff costs during the pernod were
Wages and salaries 4,176,571 4,441,099
Social securnity costs 302,049 315,246
Pension costs 568,507 604,214

5,047,127 5,360,559

The average number of persons (including semor management team) employed by the Academy Trust during
the year was as follows

Educational operations

2013 2012
No No
Teachers 76 77
Administration and support 48 45
Management 7 7
131 129
The number of employees whose emoluments fell within the following bands was
2013 2012
No No
£110,001 - £120,000 1 1

One of the above employees participated n the Teachers’ Pension Scheme During the year ended 31 August 2013,
pension contributions for these staff amounted to £15,524 (2012 £16,406)

No other member of staff received total emoluments 1n excess of £60,000 during the current penod
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

11 STAFF COSTS (Continued)
GOVERNORS’ REMUNERAFION AND EXPENSES

The Headteacher and staff govermors only receive remuneration in respect of services they provide
underiaking the roles of Headteacher and staff members under their contracts of employment and not 1n

respect of their services as governors Other governors did not receive any payments from the Academy Trust
1n respect of thetr role as trustees

The value of the Head teacher’s remuneration was £110,097 in 2013 (2012 £116,335) The Headteacher 1s

accruing retirement benefits under the Teachers’ Penston Scheme and contributions patd n the year amounted
10 £15,524 (2012 £16,406)

The value of staff governor’s remuneration was £66,703 (2012 £80,362) The staff governors are accruing

retirement benefits under the Teachers’ Pension Scheme and contributions paid in the year amounted to
£9.439 (2012 £11,331)

Other than as disclosed above, none of the governors received any remuneration for services as a trustee of the
charity or as a director of the company during the current period No governors recetved reimbursement for
travel expenses incurred 1n relation to the chantable company

Related party transactions involving the trustees are set out 1n note 23

GOVERNORS’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy Trust has purchased insurance to protect trustees

and officers from claims ansing from negligent acts, errors or omissions occurmng whilst on Academy Trust
business The insurance provides cover up to £5,000,000 on any one claim

The cost of this insurance 15 1ncluded 1n the total insurance cost and cannot be separately identified
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

12

13.

RECONCILIATION OF NET CASH INFLOW
FROM OPERATING ACTIVITIES

Net income

Fixed assets acquired on conversion

Cash acquired on conversion

FRS 17 pension hability on conversion

Caprtal grants from DfE and other capital income
FRS 17 penston service cost less contributions paid (note 17)
FRS 17 pension finance expense (note 17)
Depreciation

Interest recervable

Decrease/ (Increase) 1n debtors

Increase 1n creditors

NET CASH INFLOW FROM OPERATING ACTIVITIES

INTEREST RECEIVED

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of tangible fixed assets
Capital funding received from DfE/EFA

NET CASH OUTFLOW FROM CAPITAL
EXPENDITURE AND FINANCIAL INVESTMENT

ANALYSIS OF CHANGES IN NET FUNDS

Cash 1n hand and at bank

2013 2012

(235,896) 22,496,106

(22,994,607)
- (642,889)
- 911,000
(228,156) -
22,000 7,000
36,000 47,000
389,254 379,575
(7.822) {1,576)
52,143 (249,776)
171,561 626,884
199,084 578,717
7,822 1,576
(238,727) (159.817)
228,156 -
(10,571) (159,817)
At At
1 September 31 August
2012 Cash tlows 2013
£ £ £
1,063,365 196,335 1,259,700
1,063,365

196,335 1,259,700
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS

for the pertod ended 31 August 2013

14

15

TANGIBLE ASSETS

Cost

1 September 2012
Additions

31 August 2013
Depreciation

1 September 2012
Charge 1n the year
31 August 2013
Net book value

31 August 2013

31 August 2012

Leasehold Fixtures

land and and  Computer Motor
buildings fitings  equipment vehicles Total
£ £ £ £ £
22,984,990 138,205 31,229 - 23,154,424
170,101 - 19,386 49,240 238,727
23,155,091 138,205 50,615 49,240 23,393,151
370,498 3,554 5,523 - 379,575
343,415 27,641 10,812 7,386 389,254
713,913 31,195 16,335 7,386 768,829
22,441,178 107,010 34,280 41,854 22,624 322
22,614,492 134,651 25,706 - 22,774,849

The leasehold land and builldings inhented by the chantable company upon conversion were valued at
£22.984,990 on a depreciated replacement costs basis by Solihull Metropolitan Council  The land element

of this valuation was £9,808,490

Depreciation includes £341,998 (2012 £370,498) charged on leased assets and £47,256 (2012 £9.077)

charged on owned assets

DEBTORS

Amounts falling due within one year

Trade debtors

Other tax and social secunty

Other debtors

Prepayments and accrued income

2013

20

31,962
12,187
153,464

197,633

2012

533
181,671

67,572

249,776

B
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

2013 2012
16 CREDITORS £ £
Amounts falling due within one year
Trade creditors 246,388 278,617
Other creditors 94,036 75,751
Deferred income (trips occurning 2013/2014) 32,495 30,286
Accruals 63,974 149,254
Other taxation and social secunty 91,552 92,976
528,445 626,884
Deferred income
£
Deferred income at 1 September 2012 30,286
Resources deferred in the year 32,495
Amounis released from previous years (30,286)
Deferred income at 31 August 2013 32,495
2013 2012
CREDITORS £ £
Amounts falling due after more than cne year
Loan 270,000 -
270,000 -
ANALYSIS OF DEBT MATURITY
2013 2012
£ £
Amounts repayable by mstalments as falling due
In one year or less or on demand - -
In more than one year but not more than two years - -
In more than two years but not more than five years 270,000 -
270,000 -

In 2002, the Solihull Society of Arts (SSA) provided £270,000 to the Academy (formerly Alderbrook School) for
the development of ‘the Edge’ meaning the Gantry Theatre and Box Office, the Dance Studio, the Link Gallery and
other amenities A new agreemnent was signed on the 6® December 2012 and under the terms of the agreement the
Academy has to pay a percentage of the lettings income (net of costs) to the SSA on an annual basis and 1f any of
the terms and conditions of the contract are broken then the loan 1s repayable 1n fult on demand In addition, the

£270,000 15 repayable on the 6™ December 2017 unless the agreement 1s renewed for a further S year period There
15 no nterest accruing on the loan
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Alderbrook School

NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2013

17 PENSION AND SIMILAR OBLIGATIONS

The Academy Trust’s employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which 1s managed by Solthuil Metropotiian Council Both are defined-benefit schemes

The pension costs are assessed wn accordance with the advice of independent qualified actuanes The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amounting to £71,204 (2012 £70,264) were payable to the schemes at 31 August 2013 and are
included within creditors

Teachers’ Pension Scheme

The Teachers’ Penstons Scheme (“TPS”) 1s a statutory, contributory, defined benefit scheme The regulations
under which the TPS operates are the Teachers' Pensions Regulations 2010 Retirement and other pension
benefits, including annual increases payable under the Penstons (Increase) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded TPS, teachers'
contnibutions on a 'pay as-you-ga' basis, and employers’ contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pensions Budgeting and Valuation
Account, to be kept of recerpts and expenditure (including the cost of pensions’ increases) From 1 April 2001,
the Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%),

which 15 equivalent to assuming that the balance in the Account 1s invested in nononal investments that produce
that real rate of return

Valuation of the Teachers’ Pensions Scheme

Not less than every four years the Government Actuary (“GA”), using normal actuanal principles, conducts a
formal actuanial review of the TPS The aim of the review 1s to specify the level of future contnbutions
Actuanial schemne valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors Many of these are bemng discussed in the context of the design for a reformed TPS, as
set out 1 the Proposed Final Agreement, and scheme valuations are, therefore, currently suspended

The contribution rate paid into the TPS 15 assessed in two parts First, a standard contribution rate (“SCR*) 1s
deterrmined This 1s the contnbution, expressed as a percentage of the salaries of teachers and lecturers in service
or entering service during the period over which the contnibution rate applies, which if 1t were paid over the
entire active service of these teachers and lecturers would broadly defray the cost of benefits payable in respect
of that service Secondly, a supplementary contribution 1s payable if, as a result of the actuanal investigation, 1t
1s found that accumulated habilities of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid in future and by the notional fund built up from past contnbutions
The total contnibution rate payable 1s the sum of the SCR and the supplementary contribution rate
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NOTES TO THE FINANCIAL STATEMENTS
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17

PENSION AND SIMILAR OBLIGATIONS (continued)

Teachers’ Pension Scheme (continued)

The last valuation of the TPS related to the pernnod 1 Apni 2001 - 31 March 2004 The GA's report of October
2006 revealed that the total hiabihties of the Scheme (pensions currently 1n payment and the estimated cost of
future benefits) amounted to £166,500 million The value of the assets (estimated future contributions together
with the proceeds from the notional investments held at the valuation date) was £163,240 milhon The assumed
real rate of return 15 3 5% in excess of pnces and 2% n excess of eamings The rate of real earmngs growth 1s
assumed to be 1 3% The assumed gross rate of return 15 6 5%

Employer and employee contribution rates

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
tepresentatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to be
0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted i a total
contribution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer
contnbution rate of 14 1% payable The cost-sharing agreement also introduced — effective for the first ime for
the 2008 valuation — a 14% cap on employer contnibutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will
be applied 1n 2013/14 and 2014/15

The Government, however, has set out a future process for determining the employer contribution rate under the
new scheme, and this process wall involve a full actuanal valuation

The pension costs paid to TPS 1n the year amounted ta £404,507 (2012 £450,140)

Under the defimtions set out 1n Financial Standards (FRS 17) Retirement Benefits, the TPS 1s a multi-employer

pension scheme The Academy Trust 1s unable to 1dentify its share of the underlying assets and habihties of the
scheme

Accordingly, the Academy Trust has taken the exemption in FRS 17 and has accounted for 1ts contributions to
the scheme as 1f it were a defined-contribution scheme The Academy Trust has set out above the information
available on the scheme and the implications for the Academy Trust in terms of the anticipated rates

Local Government Pension Scheme

The LGPS 1s a funded defined-henefit scheme, with the assets held in separate trustee-administered funds The
total contnbution made for the year ended 31 August 2013 was £189,000, of which employer’s contnbutions
totalled £142,000 and employees’ contnbution totalled £47,000 The agreed rates for future years are 18 5 per

cent for employers and 15 vanable for employees

Principal actuarial assumptions

2013 2012

% %
Rate of increase in salaries 415 395
Rate of mcrease for pensions in payment 240 220
Discount rate 4 50 430
Inflation (CPI) 240 220
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17 PENSION AND SIMILAR OBLIGATIONS (continued)

Local Government Pension Scheme {continued)

The current mortality assumptions mclude sufficient allowance for future improvements i mortality rates The
assumed life expectations on retirement are 65 are

Retiring today
Males
Females

Retirmg 1n 20 years
Males
Femaies

2013
%

221
24 8

26 6
267

2012
%

220
247

238
266

The Academy Trust’s share of the assets and liabilities in the scheme and the expected rates of return were

Equtties
Bonds
Property
Cash
Other

TOTAL MARKET VALUE OF
ASSETS

Present value of scheme
liabilities
- Funded

DEFICIT IN THE SCHEME

Expected
return at
31 August
2013

70%
7 8%
57%
05%
7 0%

Fair value at
31 August
2013

£000

428
198
88
4]
255

1,010

(2,141)

(1,131)

The actual return on scheme assets was £87,000 (2012 £45,000)

Expected
return at
31 August
2012

7 0%
59%
6 0%
05%
7 0%

Fair value at
31 August
2012

£000

408

143

76

12

111

750

(1,861)

(1,111)

The expected return on assets 15 based on the long-term future expected investment return for each
asset class at the beginning of the period The return on bonds 1s assumed to be the gilt yicld and
corporate bond yield at the relevant date The return on equities and property are then assumed to

be a margin above gilt yields
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17 PENSION AND SIMILAR OBLIGATIONS (contimued)

Amounts recognised in the statement of financial activities 2013 2012
£000 £000
Current service cost (net of employee contnibutions) 164 154

Past service cost

Total operating charge 164 154

Analysis of pension finance income/(costs)

Expected return on pension scheme assets 49 43
Interest on pension habilities (835) (90)
Pension finance income/(costs) (36) (47)

The actuanal gains and losses for the current year are recognised in the SOFA The cumulative
amount of actuanal gamns and losses recognised 1n the statement of recogmsed gams and losses
smce the adoption of FRS 17 1s £108,000 loss (2012 £146,000 loss)

Movements n the present value of defined benefit obligations were as 2013 2012
follows £7000 £'000
At 1 September 1,861 1,461
Current service cost 164 154
Interest cost 85 90
Employee contrnibutions 47 49
Actuanal (gain)/loss - 126
Benefits paid {16) (19)
At 31 August 2,141 1,861
Movements in the fair value of Academy Trust’s share of scheme

assets

At 1 September 750 550
Expected return on assets 49 43
Actuanal gain/(loss) 38 (20)
Employer contributions 142 147
Employee contnbutions 47 49
Benefits paxd {16) (19
At 31 August 1,010 750

The estimated value of employer contnibutions for the year ended 31 August 2014 1s £141,000
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17

PENSION AND SIMILAR OBLIGATIONS (continued)
Local Government Pension Scheme (continued)

The experience adjustment summary is as follows.

Present value of defined benefit obhgations

Fair value of share of scheme assets
Deficit 1n the scheme

Expenence adjustments on share of scheme assets

Expenence adjustments on scheme habilities

2013
£000

(2,141)

1,010

(1,131)

38

2012
£000

(1,861)

750

(1,111)

(20)

(126)

Page 37



Alderbrook School
NOTES TO THE FINANCIAL STATEMENTS

for the penod ended 31 August 2013

18  THE FUNDS OF THE CHARITY
Brought Income  Resources Gamns, losses  Balance at
forward resources  expended and transfers  31-Aug-13
£ £ £ £ £
Restricted fixed
assets funds
DfE/EF A capital grants 22,794,062 228,156  (659,254) - 22,362,964
22,794,062 228,156  (659,254) - 22,362,964
Restricted general
funds
Pension reserve (1,111,000) - (58,000} 38,000 (1,131,000)
General Annual Grant 136,185 6,039,832 (5,856,400) - 319,617
Other DIE/YPLA grants - 309,877  (309,877) - -
(974,815) 6,349,709 (6,224277) 38,000 (811,383)
Unrestricted funds 530,859 657,941 (588,171) - 600,629
530,859 657,941 (588,171) - 600,629
Total funds 22,350,106 7,235,806 (7,471,702) 38,000 22,152210

The Capital grants fixed assets fund has been set up to recogrise the tangible assets purchased by the academy
following conversion that have been funded by capital grants received by the academy This fund has been
created by a transfer from the Capital grants fund of an amount equivalent to the cost of the tangible assets
wvolved Depreciation charged on those tangible assets 1s aflocated to the fund

The General Annual Grant (GAG) represents the core funding for the educational activities of the school that
has been provided to the academy via the Education Funding Agency (formerly the Young People’s Learning
Agency) by the Department for Education The General Annual Grant Fund has been set up because the GAG
must be used for the normal running costs of the academy The academy 1s allowed to carry forward up to 12%
of the current GAG, and of the carned forward amount, up to 2% of GAG can be used for general purposes at
the discretion of the academy, but any balance over 2% must be used for capital purposes

The pension reserve deficit fund has been created to separately wdentify the pension deficit inhented from the local
authority upon conversion to academy status, and through which all the pension scheme movements are
recogrused

The Capital grants fund has been created to recogmse the restncted grant funding received from all sources
towards caprial expenditure projects undertaken throughout the school Transfers are made to the Capital grants
fixed asset fund for expenditure incurred that 18 1n respect of tangible fixed assets
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19 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestncted  Restricted Restricted Total
funds general fixed asset funds
funds funds

£ £ £ £

Tangible fixed assets (8,642) - 22,632,964 22624322
Net current assets 609,271 319,617 - 928 888
Long term liabilities - - (270,000) (270,000)
Pension scheme hiability - (1,131,000} - (1,131,000)

600,629 (811,383) 22,362,964 22,152,210

20 MEMBERS’ LIABILITY

Alderbrook School 1s an exempt chanty and a company himited by guarantee, not having share capital Every
member undertakes to coatribute an amount not exceeding £10 to the assets of the company in the event of
the company being wound up during the period of membership, or within one year thereafter

21 CAPITAL COMMITMENTS
At the balance sheet date, the chantable company had no capital commutments

22 COMMITMENTS UNDER OPERATING LEASES

2013 2012
£ £

At 31 August 2013, the chantable company was committed to make
the following payments during the next year under non-cancellable
operating leases as follows
In respect of plant and machinery leases -
expiring within one and two years 83,406 -
expirmg within two to five years - 58,325

23 RELATED PARTY TRANSACTIONS

Owing to the nature of the academy’s operattons and the composition of the board of governors being drawn
from local public and private sector orgamsations, 1t 15 considered inevitable that transactions will take place
with orgamsations 1n which a governor may have an interest All transactions involving such orgamsations

would, of course, be conducted at arm’s length and 1n accordance with the academy’s financial regulations and
normal procurement procedures

Fizz Yearbooks {which 1s a trading name of Fizz Digital Limsted) 1s a company tn which Mr Adam McGill, a
Governor 1s a Director

Mr McGill has declared pecumary interests, comparative quotes have been received and governors have made
decisions without Mr McGill present

Transactions totalling £7,684 (2012 £12,495) net of VAT, relating to the purchase of stationery and related
products took place 1n the period There were no amounts outstanding at the year end
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