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The Royal Latin School
For the year ended 31 August 2013

Governors’ Report

The Governors present their annual report together with the audited consolidated financial statements
of The Royal Latin School for the year ended 31 August 2013 The Charitable Company was incorporated
on 28 June 2011 and conversion to Academy status was on 1 September 2011

Structure, Governance and Management
Constitution

The Royal Latin School 1s a company limited by guarantee and an exempt chanty. This means that the
company is a chanty but that it does not have to register with the Chanty Commission because it 1s
already regulated by the Department for Education, which fulfils the role of the ‘Principal Regulator’
The chantable company’s Memorandum and Articles of Association are the primary governing
documents of the Academy.

Members of the charitable company were agreed by the predecessor school’s Governing Body and the
Secretary of State for Education The Members of the Academy Trust comprise
e the signatones to the Memorandum
e one person appointed by the Secretary of State, in the event that the Secretary of State
appoints a person for this purpose,
the chairman of the Governors,
the chairman of the finance and premises committee of the Governors;
the charman of the curniculum committee of the Governors;
the chairman of the personnel committee of the Governors,
the Headteacher, and
any person unantimously appointed by the members

The Governors act as the trustees for the chantable activities of The Royai Latin School and are also the
directors of the chantable company for the purposes of company law The chantable company 1s known
as The Rovyal Latin School

The articles of assaciation require the Members of the charitable company to appoint at least three
Governors to act as Directors with responsibility for the statutory and constitutional affairs of the

charitable company and the management of the Academy

Detalls of the Governors who served throughout the year are included n the Reference and
Administrative Details on page 2

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before they ceased to be a member
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Governors’ Indemnities

Governors benefit from indemnity insurance to cover the fiability which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of
duty of which they may be guilty in relation to the Academy Trust The cost of this iInsurance in the year
was £1,336

The Academy also has employers’ hability insurance, public hability insurance and professional
indemnity insurance.

Principal Activities

The principal activity of The Royal Latin School is to provide education for the children of Buckingham
and the surrounding areas by providing a balanced and broadly based curriculum with a specialism in
Science The object s met via the operation of The Royal Latin School that provides education for boys
and girls between the ages of 11 and 18 in accordance with is Articles

The Rovyal Latin School Fund, a registered chanty in England and Wales, shares common control with
The Royal Latin School The charity fundraises on behalf of the Academy Trust

Method of Recruitment and Appointment or Efection of Governors

The members of the Governing Body of the predecessor school as at 31 August 2011 were appointed as
Governors from 1 September 2011 to serve out their remaming terms of office. The exception to this
was that the Governor previously appointed by the local authority was replaced by an additional
community Governor

When appointing Governors the following is taken into consideration

The Articles of the Academy Trust require the makeup of the Governors to be as follows
e Three Staff Governors appointed via staff election
» Six parent Governors elected by parents of registered pupils of the Academy
e Five community Governors appointed by the Members.
e Up to three Member Appointee Governors appointed by the Governors that have not
themselves been co-opted
¢ The Headteacher is an ex officio Governor

The structure of the Governing Body that was in place throughout the year was 18 Governors as follows
Five non-parent community Governors

Six parent Governors

Three co-opted Governors

Three staff Governors

One Headteacher

The term of office for any Governor shall be a maximum of four years excepting
e The Headteacher
e Staff Governors if they cease to be employed by the Academy
e The term of office can be less than four years for any Governor
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In general Governars are replaced as and when they reach the end of the term of their office Subject to
remaining eligrble to be a particular type of Governor, any Governor may be re-appointed or re-elected
subject to remaining eligible. .

Policies and Procedures Adopted for the Induction and Traimng of Governors

The tramning and induction provided for new Governors will depend on their existing experience. Where
necessary induction will be provided traiming on charity and educational, legal and financial matters

All the new Governors will be given a tour of the school and the chance to meet with staff and students
The Governor Support Team at the Local Authority (LA) provides external induction training in addrtion
to training in house All Governors are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Governors As there
will be only two or three new Governors a year, induction will be done informally and talored
specifically to the individual, although new Governors are strongly advised to attend the external
induction training provided by the LA It is the policy of The Royal Latin School to subscribe annually to
the LA Governor Traiming Package to ensure that Governor training 1s current and relevant

Organisational Structure

The structure consists of three levels, the Governors, Senior Leadership Team and Heads of
Department/Heads of Year The aim of the management structure is to devolve authority and
encourage involvement in decision making at all levels.

The Board of Governors normally meets once each academric term The Board establishes an overall
framework for the governance of the Academy and agrees membership of Committees and Statutory
and other Panels It receives reports, and in particular policy documents, from its Committees for
ratification It monitors the activities of the Commuttees through the Minutes of their meetings It also
establishes the Terms of Reference and Procedures for its Committees The Board of Governors may
also, from time to time, establish Workmg Groups to perform specific tasks over a limited timescale. The
following decisions are reserved to the Board of Governors to determine any proposals for the
alteration, closure or change of category of the Academy, to amend the constitution of the Governing
Body, to appoint or remove the Chairman and/or Vice Chairman, to appoint the Secretary to the
Governors, to suspend Governors, to determine the ethos of the school, to delegate specific
responsibilities to any Governor, Committee, the Headteacher or other holder of an executive office,
and to determine and review annually the terms of reference, constitution and membership of all
Committees, to decide school session times and dates of school terms and holidays, to make
arrangement for staff dismissal appeals, to set up panels for the selection of the Headteacher, to
develop, monitor and review the Academy Trust’s Freedom of Information Act 2000 Publication
Scheme, to approve the annual Development Plan and to monitor the annual Register of Interests

There are four Commiuttees as follows

e The Chair's Review Group which meets once a term to discuss and consider strategic matters
refating to the development of the Academy Trust, in preparation for discussion and
presentation for approval by the Board The Chairs Committee also has the responsibility to act
as the Audit Committee

e The Curriculum Committee meets once a term to monitor, evaluate and review school policy
and practice in relation to curriculum planning, communications and publications, target-setting
and performance data, assessment, recording and reporting, examinations, literacy and
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numeracy policies and all pastoral issues This includes arrangements for Special Educational
Needs, behaviour and discipline, collective worship and religious educaticn

e The Finance and Premises Committee, meets at least four times a year to monitor, evaluate
and review school policy and practice in relation to financial planning and monitoring, to decide
how to spend the General Annual Grant and other funds under the control of Governors for the
purposes of the Academy Trust, to monitor and ensure comphance with the requirements of
the DfE, EFA, Charity Commussion and other relevant bodtes and all relevant legal requirements
in relation to the proper financial management of the Academy Trust, to agree imits of financial
delegation, to ensure that full accounts are kept, to arrange appropriate insurance cover; to
receive the termly report of the Responsible Officer, to report the Academy Trust’s financial
position to the Governing Body at least once a term, to review the Premises Development Plan,
to plan and approve specific capital projects (including the consideration and approval of
tenders), to ensure the effective secunty, development and maintenance of the Academy
Trust’s land, buildings, equipment and vehicles; to develop, monitor and review the Academy
Trust’s Health and Safety Policy, to make arrangements for the effective provision of services
such as catening

¢ The Personnel Committee meets once a term to review the staffing structure of the Academy
Trust and decide, within the resources available, how many teaching and support staff should
be employed, to advise the Governing Body on the procedures for the selection of the
Headteacher, to select for appointment Deputy Headteachers, Assistant Headteachers and the
Business Manager, to determine pay and conditions for all staff, to monitor appraisal and
performance management policies for all staff, to approve salary increases linked to
performance reviews for the Semor Leadership Team, to make arrangements for the
Headteacher’s Performance Management review, to review safeguarding checks as part of the
employment of new staff, to ensure effective arrangements are in place for succession planning
for all staff, to make arrangements for Governor induction and training

The Headteacher has overall executive responsibiity for the Academy’s activities including financial
activities Much of the responsibility for financial activities has been delegated to the Headteacher who
1s also the Accounting Officer as required by the Funding Agreement with the Department for
Education The responsibilities of the Accounting Officer are defined in the Statement of Internal
Control on page 14

The Headteacher 1s responsible for the appointment of all staff with the exception of the Deputy Head
which 15 done in conjunction with the Governors

The Senior Leadership Team comprises the Headteacher, the Deputy Head, three Assistant Heads and
the Business Manager The Senior Leadership Team control the Academy at an executive level
implementing the policies laid down by the Governors and reporting back to them The Senior
Leadership team meets weekly and s collectively responsible for the day to day operation of the
Academy, in particular organising the teaching staff, facilhities and students

Spending control 1s devolved to budget holders, with expenditure above certan hmits needing
additional authorisation from either the Senior Managers or the Governors (or both}.

Risk Management

The Governors are responstble for the management of risks, to which the Academy Trust 1s exposed,
and have undertaken a review of nisks associated with its activities The key controls used by the
Academy Trust includes
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Formal agendas for Governors meeting

Detailed terms of reference for all commtiees

A clear Development Plan identifying key strategic planning objectives and the resources
required to achieve them

Comprehensive budget planming, monitoring and review

Clear financial delegation levels

Formal written policies reviewed on a regular basis

Clear safeguarding and vetting procedures as required by law to protect children and young
people

Rigorous review of educational achievement to ensure continuing high standards
Comprehensive planning and review of admisstons processes

A clear succession planning policy

A Risk Management Committee who meet once a term to review the Risk Register and report to
Governors

The Board of Governors have revtewed the major risks, focusing on operational, financial, governance,
comphance and reputational nisk, and have taken steps to mitigate likely nsks and to ensure regular
monitoning of the primary areas of potential risk

Connected Organisations, including Related Party Relationships

The Royal Latin School Fund, a registered chanty in England and Wales, fundraises on behalf of the
Academy Trust The donations are gifted to the Academy Trust as and when the Academy Trust’s needs
arise upon the trustees’ discretion The trustees of the School Fund comprise three Governors of the
Academy Trust and a member of the Academy Trust’s senior leadership team. Due to the shared control
the financia! statements of the two entities’ financial are consohdated for statutory purposes.

The Royal Latin School 1s the lead school in a network of fifteen 1n Buckinghamshire under the Schools
Direct programme set up for the provision of PGCE training The programme enables aspirant teachers
to train full-time in schools,

Objectives and Activities

The Royal Latin School’s charitable objects as set out in the Memorandum and Articles of Association
are as follows

s To advance for the public benefit education in the United Kingdom, in particular but without
prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing
and developing a school offering a broad and balanced curriculum {“the Academy”).

e To promote for the benefit of the inhabitants of Buckingham and the surrounding areas the
provision of facilities for recreation or other leisure time occupation of indwiduals who have
need of such facilities by reason of therr youth, age, infirmity or disablement, financial hardship
or social and economic circumstances or for the public at large in the interests of social welfare
and with the object of improving the condition of life of the said inhabitants.

Objects and Aims

Further aims are as follows:
s To foster academic, moral, spirtual and personal development
s To encourage excellence
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To develop students to become active responsible citizens

To engender self respect, self-confidence and self-discipline;

To have respect and tolerance for different ways of life, beliefs and opinions,
To have a concern for equal opportunities and the challenge of stereotypes,
To ensure courtesy of speech,

To be of smart appearance — we are all ambassadors for the school,

To engender flexibility and adaptability to change,

To develop a sense of responsibility —~ both personal and collective

Objectives, Strateqies and Activities

The three main objectives in the Royal Latin’s Development Plan for the period under review were:
e Feedback
e Alevel Teaching
e Homework

In order to achieve these objectives, the Governors with the support of the senior leadership team have
implemented initiatives including:

Establishing a Feedback Working Group which set out common expectations for teachers
Developing differentiated marking systems in order that students know what 1s being assessed
and were able to respond to teachers’ comments

e Share new expectations with parents; develop ways in which they can support students’
response to feedback

e Sharing of good practice within and between departments on the preparation of students for
the demands of KS5 study and beyond

» Student voice - HODs to meet with students in order to inform them of improvements required
to the learning experience within their department as well as the strategies valued by students

s Establishing a homework working party
Audit of homework across the key stages to determine quality and frequency of work set, as
well as the use of rewards and sanctions

Public Benefit

The Governors of the Royal Latin have complied with their duty to have due regard to the guidance on
Public Benefit published by the Charity Commission in exercising their powers and duties and In
particular to its supplementary Public Benefit guidance on advancing education

The Royal Latin provides education to children and young people that is:

e balanced and broadly based

e promotes the spiritual, moral, cultural, mental and physical development of students at the
school and of society

e prepares students at the school for the opportunities, responsibilities and experiences of later
hfe

e promotes, sustains and increases individual and collective knowledge and understanding of
specific areas of study, skills and expertise

The Rovyal Latin 1s a selective grammar and an Academy serving North Buckinghamshire Puptls join the
Royal Latin School in Year 7 after taking the 11+ selection tests, administered on behalf of the Academy
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Trust by Buckinghamshire County Council, on satisfying the academic cnteria for entry However, pupils
may be considered for places at any age from Year 7 upwards, by taking selection tests

Current arrangements for entry to the school are availabie in the section of the school website dealing

with admissions arrangements. www rovallatin.org/AboutRLS/Admissions
Achievements and Performance

The Royal Latin School, an ‘outstanding’ school in Buckinghamshire, became an Academy on
1 September 2011 The total number of students in the year ended 31 August 2013 numbered 1,261
{2012 1,251).

Examination results for August 2013 were outstanding At A Level, 76% (2012 73%) of grades were A* -
B, with 19% (2012 18%) being A* At GCSE 99% (2012 99%) of pupils achieved at least 5 A* - C grades
including English and Maths and 82% (2012 81%) of the year group achieved at least 5 A* / A grades

13 (2012 10) students were made offers of places at Oxford and Cambridge universities

Going Concern

After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this
reason It has adopted the going cancern basis in preparing the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies

Financial Review

In the current chimate of uncertainty and cuts in the funding of education, the Governors have made it a
priority to ensure that high standards are maintained withm the framework of a sustamnable budget and
have been rigorous In evaluating any proposals to additional expenditure Governors have established
the following key objectives for expenditure

Retain a sharp focus on teaching and learning

Plan for the long term

Invest in quality and efficiency

Ensure a proactive involvement in national and local consultations regarding school funding
Develop a creative response to funding challenges

During the period under review the majority of the Academy Trust’s income was obtained from the EFA
in the form of the General Annual Grant, along with other recurrent grants, (including SEN funds for the
LEA), which are restricted to particular purposes. The grants received from the EFA / LA during the
period 1 September 2012 — 31 August 2013 and the associated expenditure are shown as restricted
funds in the statement of financial actiities and have supported the Academy’s Educational Operations

10
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During the year ended 31 August 2013 £460,000 was used to purchase Fixed Assets to support the
Academy’s Educational Operations These purchases have included

e £227,000 for the commencement of refurbishing the windows in the Main School block funded
by the ACMF (Academtes Capital Maintenance Fund)

e £27,000 for the final refurbishing of the Green Room, of which £5,000 was funded by the ACMF
(Academies Capital Maintenance Fund)

e £203,000 for the commencement of the Discovery Centre building project
£3,000 for furniture, fittings and equipment

During the year ended 31 August 2013, the total expenditure of £6,136,000 was covered by the
recurrent grant funding from the EFA / LA together with other incoming resources The excess of
income over expenditure for the period (excluding restricted fixed asset funds and pension funds) was
£139,000

At 31 August 2013 the net book value of fixed assets was £7,563,000 and movements In tangible fixed
assets are shown In note 12 of the financial statements The assets were used exclusively for the
provision of education and associated services for the pupils of the Royal Latin School.

Funds have been received from pupils to pay for a wide range of educational visits and activities and
these have been applied to the associated costs.

Key financial palhcies adopted and reviewed duning the period include the Financial Procedures and
Financial Handbook which establishes the framework for financial management, including the key
financial responsibilities of the Board, its committees and the key officers of the Academy, as well as the
delegated authority for spending decisions This policy 1s supported by additional pohcies including the
following' Risk Management, Capitalisation, Charges for Trips and Visits, Lettings and Health and Safety

Governors have appointed a Responsible Officer, who is a professional Accountant, to undertake a
programme of internal checks on financial controls and to report to meetings of the Chairs Review

Group, who also act as the Audit Committee, and the Full Governing Body, on a termly basis

Financial and Risk Management Objectives and Polictes

The Academy Trust practises through its Board, namely the Governing Body and the constituted
subcommittees, risk management principles Any major nsks highlighted at any sub-committee are
brought to the main board with proposed mitigating actions and they continue to be reported until the
risk 1s adequately mitigated

The Governing Body accepts managed risk as an inevitable part of its operations but maintains an
objective not to run unacceptable levels of nsk in any area The subjective nature of this process
requires major risks to be resalved by the Governing Body collectively, whilst more minor risks are dealt
with by senior executive officers

Principal Risks and Uncertainties

The principal risks facing the Academy are

¢ Reputationa! nsk — The continuing success of The Royal Latin School depends on maintaining
the highest educational standards in order to continue to attract apphcants in sufficient

11



The Royal Latin School
For the year ended 31 August 2013

numbers. Governcrs are clearly focused on monitoring and reviewing the achievement and
success of students

Governors continue to give due consideration to other aspects of the school’s activities where
there could be a reputational nsk

e Financial Risk = The principal financial risks are a reduction in pupil numbers, reduction n
central government fundmg, unbudgeted increase m teaching or support staff costs, or
unbudgeted major capital repars. The risks presented here are mitigated by a full
understanding that the Royal Latin i1s operating in a period of considerable financial uncertainty
with regard to pubiic funding. Nevertheless, financial planning 1s focused on maintaining the
breadth and quality of future work in the context of diminishing budgets

The Goverhors have also given due consideration to the risks associated with finanoal
mismanagement and / or compliance failures

e Risks associated with personnel — mitigated by Governors continuing to review and monitor
arrangements for recruitment and the development of existing staff to mintmise the nsk
resulting from magor changes in key staff. The Headteacher reports to the Personnel Committee
on recruitment trends and requirements Governors are always fully informed of the annual
appraisal process for teaching and support staff.

The Royal Latin School has taken on the role of lead school in the provision of PGCE training (as
a SCITT) Thus also includes Schoal Direct — a government scheme whereby a network of schools
undertake the training of teachers towards their PGCE in subject shortage areas

Governors contmue to ensure that the highest standards are maintained in the selection and
monitoring of staff and volunteers, the operation of child protection policies in school and In
training and support, in order to protect the vulnerable young people in its care  All staff
receive regular traiming and information and designated personnel fulfil the role of Child
Protection Officers

e The Academy Trust has inherited a pension deficit from the local authority but this 1s not seen
to provide any significant nsk to the Academy.

Reserves Policy

The Governors review the reserve levels of the Academy annually and aim to carry forward a prudent
level of reserves from the General Annual Grant, the other restricted funds and the General
Unrestricted Fund to cover the medium and long-term needs for renewal and replacement, for major
unforeseen contingencies and to contribute to major capital developments,

The review encompasses the nature of the income and expenditure streams, the need to match income
with commitments and the nature of reserves

In reviewing the reserves the Governors have particular regard for the income levels and the hkelihood
of income reduction over the next few years from the EFA To this end, Governors monitor pupif
numbers in ail years, but lack of accommodation or public funding to increase accommodation, means
that despite a high demand for places expansion of pupil numbers 1s not feasible and therefore access
to more pupil led funding 1s prohibited

12
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At 31 August 2013 the total funds comprised*

£000

Unrestricted 318
Restricted Fixed asset funds 7,563
GAG -

Penston reserve (1,111)

7,270

The deficit on the pension reserve relates to the non - teaching staff pension scheme where, unlike the
teachers scheme, separate assets are held to fund future habilities as discussed in note 25 The deficit
can be met in the longer term from any combination of increased employer or employee contributions,
increased government funding or changes to scheme benefits

The restricted funds will be spent in accordance with the terms of the particular funds. Unrestricted
funds are for use on the general purposes of the Academy, at the discretion of the Governors The am
of the Governors I1s to increase this reserve to meet future working capital requirements

Investment Policy

Governors are firmly committed to ensuring that all funds under their control are administered in such a
way as to maximise return while minimising risk.  Governors do not consider the investment of surplus
funds as a primary activity, but rather a requirement for the effective management of the various funds
entrusted to the Board

Governors’ management of cash flow should ensure that there are always sufficient funds in the main
bank accounts to cover operational costs Banks must be selected from the FSA Approved List included
in the Financial Services Compensation Scheme (FSCS)

The nature of the academy is such that the financial instruments that it deals in are mainly bank
balances, cash, trade credrtors and imited trade debtors The Academy has not made any investments
in the penod other than holding £288,046 in a twelve month high interest account As such there 1s
Iimited nisk in the nature of the academy's transactions

Plans for Future Periods

Governors have agreed to a three phase plan to develop the site in order to improve the educational
faciities in hine with the Academy Trust’s stated objectives In response to the lack of central funds
avallable to the Academy Trust the Governors have elected to plan a programme for raising Its own
funds for capital projects, (as well as successfully bidding for a significant sum from the Academies
Capital Maintenance Fund) A Director of Development has been employed to lead this initiative and 1s
in the process of organising activities to secure donations

13
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Auditor

Insofar as the Governors are aware

¢ There is no relevant audit information of which the chantable company’s auditor 1s unaware,
and

¢ The Governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor 1s aware of that information

The auditors, BDO LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

The report of the Governors was approved by the Governors on 16 December 2013 and signed on therr
behalf by

14
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Statement of Internal Control

Governance Statement
Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Royal Latin School
has an effective and appropriate system of control, financial and otherwise However such a system is
designed to manage rather than eliminate the nisk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between The Royal Latin School and the Secretary of State for Education He Is also
responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal
control

Governance
The information on governance included here supplements that described in the Governors’ Report and
in the Statement of Governors’/Trustees’ responsibilities The Governing Body has formally met 3 times

during the year Attendance during the year at meetings of the Governing Body was as follows.

Governor Meetings Out ofa
attended possible

Andrew Mulholland * (Chairman) 2 3
Paul Sentance (Vice Chair & Chair of 3 3
curriculumy}

Michael Woods* (Chair of Finance & 3 3
Premuises)

Ruth Newell* (Chair of Personnel) 3 3
Sally Akam (Parent Governor} 3 3
Caroline Bagshaw (Staff Governor) 3 3
Lucy Hanks (Staff Governor) 3 2
Kenneth Davis* (Member Appointee) 2 3
David Hudson * {Headteacher and 3 3
Accounting Officer)

Professor Terence Kealey* (Community 0 3
Governor

Anthony Lewis (Parent Governor) 3 3
Chizoma Okaro (Parent Governor) 3 3
Mark Parsons* {Member Appointee) 2 3
Reverend Willilam Pearson-Gee {Community Governor) 3 3
Lynne Vinall* (Staff Governor) 2 3
Susan Watkins (Parent Governor) 3 3
Wayne Wilson* (Parent Governor) 2 3

*Also serve on the Finance and Premises Committee
15
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The Finance and Premises Committee i1s a sub-committee of the main Governing Body. Attendance at
the meetings in the year was as follows

Governor Meetings Outofa
attended possible

Michael Woods {Charr)
Wayne Wilson (Vice Chair)
Andrew Mulholiand

Ruth Newell

Ken Davis

David Hudson

Professor Terence Kealey
Mark Parsons

Lynne Vinall

W WM WwNowWwwWwNew
W W wwwwiwww

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to elimmate
all nsk of fallure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to identify and priontise the risks to the achievement of Academy’s policies, arms and
objectives, to evaluate the likehhood of those risks being realised and the impact shouid they be
realised, and to manage them efficiently, effectively and economically The systern of internal control
has been in place in The Royal Latin School for the year ended 31 August 2013 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy trust 1s exposed together with the
operating, financial and complance controls that have been implemented to mitigate those risks The
Governing Body 15 of the view that there 1s a formal on-going process for identifying, evaluating and
managing that Academy trust’s significant risks that has been in place for the year ending 31 August
2013

The rnisk management process 1s monitored through a Risk Management Committee which meets
termly, made up of SLT members, HoDs, Governors and other staff who established a Risk Register
which has been monitored and evaluated by the Governors up to the date of approval of the annual
report and financial statements This process 1s regularly reviewed by the Governing Body

Staff are trained and equipped to manage risk in a way appropriate to their authority and duttes
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The Risk and Control Framework

The Academy Trust’s system of internal financtal control 15 based on a framework of regular
management information and admtnistratwe procedures including the segregation of duties and a
systemn of delegation and accountability In particular it includes

s comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

e regular reviews by the Finance and Prermises Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes,

Setting targets to measure financial and other performance

Clearly defined purchasing {asset purchase or capital investment) gumdelines

Delegation of authority and segregation of duties;

identification and management of risks

The Governing Body has considered the need for specific internal audit function and has decided not to
appoint an internal auditor. However, the Governors have appointed a gualified Accountant, as
Responsible Officer (‘RO’) The RO’s role includes giving advice on financial matters and performing a
range of checks on the academy trust’s financial systems On a termly basis, the RO reports to the
Governing Body on the operation of the systems of control and on the discharge of the Governing
Body's financial responsimhties

The RO function has been fuily delivered in line with the EFA’s requirements. No matenal control issues
ansing as a result of the RO’s work have been identified

Review of Effectiveness

As Accounting Officer, the Headteacher (Mr David Hudson) has responsibiity for reviewing the
effectiveness of the system of internal control During the year in question the review has been
informed by:

the work of the Responsible Officer,
the financial management and governance self-assessment process,

e the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the imphications of the result of their review of the system
of internal control by the Finance and Premises Committee and a plan to address weaknesses and
ensure continuous Improvement of the system 15 in place

Approved by order of the members of the Governing Body on 16 December 2013 and signed on its
behalf by

Andréw Mulhdiland David Hudson
Chair Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of The Royal Latin School Trust | have considered my responsibility to notify the Academy Trust
Governing Body and the Education Funding Agency of matenal wregulanty, impropriety and non-compliance with
EFA terms and conditions of funding, under the funding agreement in place between the Academy Trust and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academtes Financial
Handbook

I confirm that | and the Academy Trust Governing Body are able to identify and material irregular or improper use of
funds by the Academy Trust, or material non-comphance with the terms and conditions of funding under the
Academy Trust’s funding agreement and the Academies Financial Handbook

I confirm that no instances of material irregulanty, impropriety or funding non-compliance have been discovered to
date.

Signed

David Hudson
Accounting officer

16 December 2013
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Statement of Governors’ Responsibilities

The Governors (who are also directors of The Royal Latin School for the purposes of company law) are responsible
for preparing the Governors’ Report and the financial statements 1n accordance with applicable law, United Kingdom
Accounting Standards {(United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts
Direction 2012713 1ssued by the Education Funding Agency.

Company law requires the Governors to prepare financial statements for each financial year, which give a true and
fair view of the state of affairs of the group and the Academy and of the incoming resources and apphcation of
resources, including the income and expenditure, of the group for the year. In preparing these financial statements,
the Governors are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charnities SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements,

. prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the academy will continue in operation

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Academy’s transactions and disclose with reasonable accuracy at any time the financial position of the group and the
Academy and enable them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the group and the Academy and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities

The Governors are responsible for ensuring that in its conduct and operation the Academy applies financial and
other controls which conform to the requirements both of propriety and good financial management They are also
responsible for ensuring that grants received from the DfE / EFA have been applied for the purpases intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information included
on the academy’s website Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions

In so far as the Governors are aware
e there is no relevant audit information of which the chantable company’s audrtor is unaware; and

e the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on 16 December 2013 and signed on its behalf by

Andrew Mulholland David Huds

Chair Accounting Officer
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Independent Auditor’s Report on the Consolidated Financial Statements
To the Board of Governors of The Royal Latin School

We have audited the consolidated financtal statements of The Royal Latin School {“the Academy”)} for the year
ended 31 August 2013 which comprise the consolidated statement of financial activities, the group and the Academy
balance sheets, the group cash flow statement and the related notes. The financial reporting framework that has
been applied in thew preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and the Academies Accounts Direction 2013 issued by the Education
Funding Agency (“the EFA”)

This report i1s made solely to the Academy's members, as a body, in accordance with Chapter 3 of part 16 of the
Companies Act 2006 and to the governors, as a body, in accordance with the Academies Accounts Direction 2013
Our audit work has been undertaken so that we might state to the Academy's members and governors those
matters we are required to state to them in an auditor’s report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy, the Academy's
members as a body and the Academy’s governors as a body for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of governors and auditor

As explained more fully in the governors’ responsibilities statement, the governors (who act as trustees of The Royal
Latin School and are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view We have
been appointed as auditor under the Companes Act 2006 and report in accordance with that Act. Our responsibility
15 to audit and express an opinion on the financral statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www frc org uk/auditscopeukprivate

Opinion on financial statements
In our opirton the financial statements,

e give a true and fair view of the state of the group’s and the Academy's affairs as at 31 August 2013 and of
group’s Incoming resources and apphcation of resources, including its income and expenditure, for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 i1ssued by the EFA
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the governors’ annual report for the financial year for which the financial
statements are prepared is consistent with the financial statements,

Matters on which we are required to report by exception

We have nothing to report n respect of the foliowing matters where the Companies Act 2006 requires us to report
to you if, in our opinion

e adequate and proper accounting records have not been kept in respect of the parent Academy, or
* the parent Academy’s financial statements do not accord with the accounting records, or
e certain disclosures of governors’ remuneration specified by law are not made, or
e any information or explanation to which we are entitled has not been afforded to us
O L. C

Karen Thompson (semior statutory auditor)

For and on behalf of BDO LLP, statutory auditor
London

United Kingdom

Date 16 Do 0nn oo 2 =13

BDO LLP 1s a imited habiity partnership registered in England and Wales (with registered number OC305127)
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Independent Auditor’s Assurance Report on Regularity
To The Royal Latin School and the Education Funding Agency

In accordance with the terms of our engagement letter dated 29 April 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academtes Accounts Direction 2013, we have carried out an
engagement to obtain imited assurance about whether the expenditure disbursed and income received by The
Royal Latin School {‘the Academy’) during the year to 31 August 2013 have been applied to the purposes identified
by Pariament and the financial transactions conform to the authorities which govern them

This report 1s made solely to the Academy and to the EFA in accordance with the terms of our engagement letter
Our work has been undertaken so that we might state to the Academy and to the EFA those matters we are required
to state in a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Academy and to the EFA, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of the Academy’s accounting officer and the reporting auditor

The accounting officer is responsible, under the requirements of the Academy’s funding agreement with the
Secretary of State for Education dated 1% September 2011 and the Academies Financial Handbook, extant from 1
September 2012, for ensunng that expenditure disbursed and income recewed is apphied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to obtain hmited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2013. We report to you whether anything has come to our attention in carrying
out our work which suggests that in all material respects, expenditure disbursed and income received during the
year to 31 August 2013 have not been applied to purposes intended by Parliament or that the financial transactions
do not conform to the authorities which govern them

Approach

We conducted our engagement in accordance with the Academies: Accounts Direction 2013 issued by the EFA We
performed a limited assurance engagement as defined \n our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to prowvide us with sufficient appropriate evidence to express a negative conclusion on
regularnty

A limited assurance engagement Is more lmited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified 1n a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy’s income and expenditure
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The work undertaken to draw our conclusion includes an assessment of the level of risk associated with the specific
categortes of income and expenditure and the potential for irregularities to be i1dentified

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year to 31 August 2013 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them

BDO et ™

Karen Thompscn (senior statutory auditor)

For and on behalf of BDO LLP, statutory auditor
London

United Kingdom

pate 16, M0 ¢ onn o o 2> R
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Consolidated Statement of Financial Activities
For the year ended 31 August 2013

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted  Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2013 2012
Note £000 £000 £000 £000 £000
Incoming Resources
Incoming resources from
generated funds
Funds Transferred to Academy on Conversion - - - 7,170
¢ Voluntary income 2 54 5 173 232 120
s Activities for generating funds 3 21 - - 21 12
s |nvestment income 4 18 - - 18 6
Incoming resources from
chantable activities
s  Funding for the academy’'s
Educational operations 5 570 5,402 258 6,230 6,213
Total incoming resources 663 5,407 431 6,501 13,521
Resources expended
Cost of generating funds
+ Cost of generating voluntary income 6 7 - - 7 12
Charitable activities
+ Academy’s educational operations 7 425 5,475 205 6,105 6,272
Governance costs 8 - 24 - 24 20
Total resources expended 462 5,499 205 6,136 6,304
Net incoming / (outgoing) resources before 231 (92) 226 365 7,217
transfers
Gross transfers between funds 15 (170) 23 147 - -
Net Income / (expenditure) for the year 61 (69) 373 365 7,217
Other recognised gains and losses
Actuanal losses on defined benefit pension 15,25 - {45) - {45) (267}
schemes
Net movement in funds 61 {114) 373 320 6,950
Reconciliation of funds
Total funds brought forward at 1 September 15 757 (997) 7,190 6,950 -
2012
Total funds carried forward at 31 August 2013 818 (1,111) 7,563 7,270 6,950

All of the academy’s activities derive from continuing operations during the above two financial years. A Statement of

Total Recognised Gains and Losses is not required as all gains and losses are included In the Statement of Financial

Activities.
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Balance Sheets
As at 31 August 2013

Fixed Assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Liabilities
Creditors Amounts falling due within one year
Net current assets
Total assets less current habilities
Pension scheme liability
Net assets including pension liability
Funds of the academy:
Restricted income funds
e  Fixed asset fund(s)
e Pension reserve

Total restricted funds

Unrestricted income funds
*  General fund

Total funds

Company Number 07686209

Group Group Schoal School
2013 2012 2013 2012
£000 £000 £000 £000

Notes
12 7,563 7,308 7,563 7,308
13 140 31 149 31
1,241 803 1,084 803
1,381 834 1,233 834
14 {563) (155) (560) {195)
818 639 673 639
8,381 7,947 8,236 7,947
25 {1,111) (997) {1,111) {997)
7,270 6,950 7,125 6,950
15 7,563 7,150 7,563 7,190
15 {1,211) (997) {1,111) (997)
6,452 6,193 6,452 6,193
15 818 757 673 757
7,270 6,950 7,125 6,950

The financial statements on pages 24 to 46 were approved by the governors, and authorised for 1ssue on 16 December 2013 and

are signed on their behalf by

WAL

Andrew Mulholland
Chair
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Group Cash Flow Statement
For the year ended 31 August 2013

Net cash inflow from operating activities

Cash transferred on conversion to an
academy trust

Returns on investments and servicing of
finance

Capital expenditure

Increase in cash in the year

Reconciliation of net cash flow to movement
in net funds

Net funds at 1 September 2012

Net funds at 31 August 2013

Notes

19

20

21

22

2013

£000

449

18

{29)

438

803

1,241

2012
£000
402

513

_(118)

803

803
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Notes to the Financial Statements

1.

Statement of Account Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
apphcable United Kingdom Accounting Standards, the Charity Commission ‘ Statement of Recommended
Practice: Accounting and Reporting by Charities’ (SORP 2005), the Academies Accounts Direction 2013
1ssued by the EFA and the Companies Act 2006

These financial statements consolidate the results of the academy and the Royal Latin School Fund on a line
by line basis The two entities share common control Transactions and balances between the academy and
School Fund have been ehminated from the consolidated financial statements Balances between the two
entities are disclosed in the notes of the academy's balance sheet A separate statement of financial
activities, or income and expenditure account, for the academy it self 15 not presented because the academy
has taken advantage of the exemptions afforded by section 408 of the Companies Act 2006 and paragraph
397 of SORP 2005

A summary of the principal accounting policies, which have been applied consistently, except where noted,
is set out below.

Going Concern

The governors assess whether the use of going concern I1s appropriate 1e whether there are any matenal
uncertainties related to events or conditions that may cast sigmificant doubt on the abihty of the company to
continue as a going concern. The governors make this assessment n respect of a period of one year from
the date of approval of the financial statements

Incoming Resources
All incoming resources are recognised when the academy trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliabihty

Grants receivable

Grants are included in the Statement of Financial Activities on a recewable basis The balance of income
received for specific purposes but not expended during the penod 1s shown in the relevant funds on the
balance sheet Where income is received in advance of entitfement of recetpt it recogrution 1s deferred and
included in creditors as deferred income Where entitlement cccurs before income is received, the income 1s
accrued.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation 1s recognised in the
Statement of Financial Activities in the period in which 1t 1s recewvable, where there 1s certainty of receipt
Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
rehably measured
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Notes to the Financial Statements (continued)

1.

Statement of Account Policies (continued)
Other income
Other income, including the hire of facilities, is recognised in the period it 1s recevable and to the extent the
goods have been provided or on completion of the service
Donated Services and gifts in kind
The value of donated services and gifts in kind provided to the academy trust are recognised at their open
market value in the pertod in which they are receivable as incoming resources, where the benefit to the
academy trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in
which case the amount 1s included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with academy trust’s policies

Resources Expended

All expenditure 1s recognised in the period 1n which a hability is incurred and has been classified under
headings that aggregate all costs related to the category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset’s use Other support costs are allocated based on the spread of staff costs

Cost of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise
funds

Charitable activities

These are costs incurred on the academy trust’s educational operations

Governance Costs

These include the costs attributed to the academy trust’s comphance with constitutional and statutory
requirements, mcluding audit, strategic management and Governor's meetings and reimbursed expenses

Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over therr
expected useful economic life The related grants are credited to a restricted fixed asset fund in the
Statement of Financial Activities and carried forward in the Balance Sheet Depreciation on such assets is
charged to the restricted fixed asset fund in the Statement of Financiai Activities so as to reduce the fund
over the useful ecenomic hfe of the related asset on a basis consistent with the academy trust’s depreciation

polhcy
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Notes to the Financial Statements (continued)

1.

Statement of Account Policies (continued)

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful lives, as follows

Freehold buidings 25%-5%
Long leasehold land 0 8%
Fixtures, fittings and equipment 20%
ICT equipment 20%
Motor Vehicles 20%

Assets 1n the course of construction are included at cost Deprectation on these assets is not charged until
they are brought into use

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised In
the Statement of Financial Activities

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes Accordingly,
the academy trust i1s potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gamns are applied exclusively to charitable
purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pensions Scheme
(TPS) and the Local Government Pension Scheme {LGPS) These are defined benefit schemes, are contracted
out of the State Earnings-Related Pension Scheme (SERPs), and the assets are held separately from those of
the academy trust

The TPS is an unfunded scheme and contritbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective henefit method As stated in Note 25,
the TPS 1s a multi-employer scheme and the academy trust 1s unable to identify its share of the underlying
assets and habilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a
defined contribution scheme and the contributions recognised as they are paid each year
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Notes to the Financial Statements (continued)

1. Statement of Account Polictes {continued)
The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate
of return on a high quality corporate bond of equivalent term and currency to the liabiities The actuanal
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and gains and losses on settlements and
curtalments They are included as part of staff costs Past service costs are recoghised over the period untl
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of
other finance costs or credits adjacent to nterest  Actuanal gawns and losses are recognised immediately in
other gains and losses
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors
Restricted fixed asset funds are resources which are to be apphed to specific capital purposes imposed by
the funders where the asset acquired or created 1s held for a specific purpose
Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education
2. Voluntary Income
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
Private donations - 173 173 21
Miscellaneous Donations 54 5 59 99
54 178 232 120
3. Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
Hire of Facilities 21 - 21 3
Other Miscellaneous - - - 4
21 - 21 12
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Notes to the Financial Statements (continued)

4. Investment Income
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
Bank Interest 18 T 18 6
18 - 18 6
5. Funding for academy’s educational operations
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
DfE/EFA Revenue Grants
General Annual Grant (GAG) (note 2) - 5,216 5,216 5,467
Capital grants . 258 258 -
Other DfE/EFA grants - 125 125 94
5,599 5,599 5,561
Other Government Grants
Local authority grants - - -
Special Educational projects - 61 61 67
- 61 61 67
Other Funding
Academy Trip Income 408 - 408 412
Sales of Educattonal Equipment/Books 5 - 5 10
Examinatton Fees 29 - 29 20
Other education income including training 128 - 128 143
570 570 585
570 5,660 6,230 6,213
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Notes to the Financial Statements (continued)

6. Resources Expended
Staff Costs Non Pay Expenditure Total Total
Premises Other Costs 2013 2012
£000 £000 £000 £000 £000
Costs of generating voluntary income - - 7 7 12
Academy’s educational operations
e Direct costs 3,589 137 981 4,707 4,845
¢ Allocated support costs 531 68 399 1,398 1,427
4,520 205 1,387 6,112 6,284
Governance costs including allocated - 24 24 20
support costs
4,520 205 1,411 6,136 6,304
Incoming/outgoing resources for the year include:
2013 2012
£000 £000
Fees payable to auditor — audit 13 9
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Notes to the Financial Statements (continued)

7. Charitable Activities — Academy’s educational operations
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
Direct costs
Teaching and educational support staff costs - 3,589 3,589 3,701
Depreciation - 137 137 127
Educational supplies 10 174 184 196
Examination fees 20 112 132 131
Educational consultancy - 20 20 29
Other direct costs 395 250 645 661
425 4,282 4,707 4,845
Allocated support costs
Support staff costs - 931 9231 906
Depreciation - 68 68 64
Recruitment and support - - - 10
Maintenance of premises and equipment - 112 112 182
Cleaning - 19 19 23
Rent & rates - 31 31 36
Insurance - 42 42 56
Secunty and transport - 16 16 16
Catering - 21 21 20
Bank interest and charges - - - -
Other support costs - 158 158 114
- 1,398 1,398 1,427
425 5,680 6,105 6,272
8. Governance costs Unrestricted  Restricted Total Total
Funds Funds 2013 2012
£000 £000 £000 £000
Auditor's remuneration -
Audit of financial statements - 13 13 9
Responsible officer audit - 2 2 2
Support staff costs - 9 9 9
Governors’ rembursed expenses - - - -
- 24 24 20
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Notes to the Financial Statements (continued)

9, Staff Costs 2013 2012

£000 £000
Staff costs duning the year were

Wages and salaries 3,606 3,785
Social Security 271 269
Pension costs 606 553
Other Staff Costs 37 -

4,520 4,607

The average number of persons (including sentor management team) employed by the academy during the year
expressed as full time equivalents were as follows

2013 2012
No No
Charitable Activities

Teachers 68 69
Admmustration and support 42 45
Management 6 6
116 120

The number of employees whose emoluments fell within the following bands were:

2013 2012
£60,001 - £70,000 - -
£70,001 - £80,000 1 1
£80,001 - £90,000 1 1

The above employees participated in the Teachers’ Pension Scheme. During the year ended 31 August 2013, pension
contnibutions for these staff amounted to £22,140
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Notes to the Financial Statements (continued)

10. Governors’ remunerations and expenses

Headteacher and staff governors only received remuneratton in respect of services they provide undertaking the
roles of headteacher and staff and not n respect of thewr services as governors The value of governors’
remuneration was as follows

D Hudson, Headteacher and governor- £80,000 - £85,000 (2012 £80,000 - £85,000)
C Bagshaw, staff governor £35,000 - £40,000 (2012 £ £35,000 - £40,000)

L Hanks, staff governor £40,000 - £45,000 (2012 £40,000 - £45,000)

L vinall, staff governor. £20,000 - £25,000 (2012 £20,000 - £25,000)

During the year ended 31 August 2013, no governors received reimbursed expenses,
Other related party transactions involving the trustees are set out in note 26

11, Governors’ and Officers’ Insurance
In accordance with normal commercial practice the academy has purchased insurance to protect governors

and officers from claims ansing from negligent acts, errors or omissions occurring whilst on academy
business The insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended
31 August 2013 was £1,336 (2012 £1,336)

The cost of this insurance 1s included in the total insurance cost

12. Tangible Fixed Assets — Group and School

Freehold Leasehold Furniture  Computer Motor Assets Total

Land and Land and And Equpment  Vehicles Under

Bulldings  Buildings Equipment Construction

£000 £000 £000 E£000 £000 £000  £000

Cost
At 1 September 2012 6,516 850 51 43 22 17 7,499
Transferred 17 - - - - (17) -
Additions 254 - 3 - - 203 460
At 31 August 2013 6,787 850 54 43 22 203 7,959
Depreciation
At 1 September 2012 163 7 10 9 2 - 191
Charged in year 175 7 11 8 4 - 205
At 31 August 2013 338 14 21 17 6 - 396
Net Book Values
At 31 August 2013 6,449 836 33 26 16 203 7,563
At 31 August 2012 6,353 843 41 34 20 17 7,308
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Notes to the Financial Statements (continued)

Group Group School School
13. Debtors 2013 2012 2013 2012
£000 £000 £000 £000
Other debtors 62 24 62 24

Amount due from The Royal Latin School Fund - - 9
Prepayments 62 7 62 7
Accrued income 16 - 16 -
140 31 149 31
14. Creditors: amounts falling due within one year Group Group School School
2013 2012 2013 2012
£000 £000 £000 £000
Trade creditors 77 56 77 56
Other creditors 69 - 69 -
Taxation and social security 83 82 83 82
Accruals and deferred income 334 57 331 57
563 195 560 195

Deferred income

Resources deferred in the year 313 45 313 45

At the balance sheet date the academy trust was holding funds received i advance for school trips

Group
2013
£000

Deferred income
Deferred income at 1 September 2012 45
Resources deferred i the year 313
Amounts released from previous years {45)
Deferred income at 31 August 2013 313

School
2013
£000

45
313
(45)
313

At the balance sheet date the academy trust was holding funds received in advance for school trips
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15. Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE/EFA grants

Other government grants
Pension reserve

Restricted fixed asset funds
DfE/EFA capttal grants
Other tangible fixed assets

Total restricted funds
Unrestricted funds
General funds

Total unrestricted funds

Total funds

Balance Balance at
1 September Incoming Resources Gains, Losses 31 August
2012 Resources Expended and Transfers 2013
£000 £000 £000 £000 £000

- 5,216 (5,239) 23 -

- 130 (130) - -

- 61 (61) - -

(997) - (69) {45) (1,111)
(997) 5,407 (5,499) {22) (1,111)
17 258 {13) 147 409
7,173 173 (192) - 7.154
7,190 431 (205) 147 7,563
6,193 5,838 (5,704) 125 6,452
757 663 (432) {170) 818
757 663 {432) (170) 818
6,950 6,501 (6,136) {45) 7,270
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15. Funds (continued)

The specific purposes for which the funds are to be apphed are as follows.

General Annual Grant (GAG) Totalling £5,216,000:

e School core funding - by far the largest element of GAG, known as an academy’'s school budget
share This will be calculated on a comparable basis to mamntamned schools In the same local
authority. EFA make small adjustments to reflect any reduced business rates paid by an academy as
a charitable trust, and for insurance, which i1s paid separately in GAG

e Local authority central spend equivalent grant {LACSEG) - this 1s additional money to cover the cost
of education services that the local authonity provides to its mamntained schools but which
academies are free to secure independently

Other DfE / EFA Grants Totalling £130,000 include:

16-19 Bursary Fund £14,000 - The 16-19 Bursary Fund helps 16 to 19 year-olds continue in education, where
they might otherwise struggle for financial reasons. It 1s made up of two parts Bursaries of £1,200 a year
are awarded to the most vulnerable young people, although there were no students at RLS in this category
for the academic year 2012-2013 Then there 1s a discretionary fund for the Royal Latin School to distribute
to other students who face genuine barriers to participation due to financial hardship

At RLS the discretionary funds are distributed to support any student who faces genuine financial barriers to
participation such as costs of transport, food or equipment Students are invited to apply for the 16-19
Bursary annually in September and entitlement 1s based on parental income. Receipt of the bursary 1s then
conditional on students meeting agreed standards, for example, attainment, behaviour and attendance

Pupil Premium Grant £25,000 - This funding was based on January 2011 and January 2012 school census
data for students who were in receipt of free school meals or have been within the last 6 years The
government allocated a specific pupil premium grant to every school, beginning in 2011/2012 and growing
to four times the initral amount by 2014/2015

The total number of target pupils at RLS was 26 - The Royal Latin School receved this money in regular
instalments and these funds were in addition to the main school budget (the general annual grant)
Interventions for each student were decided on an individual, needs- led basis. This meant that students
were able to benefit from more than one intervention at any one time.

Insurance Reimbursement £40,000 - The EFA reimburses Academies for the annual cost of their insurance,
excluding Vehicle and Engineering insurance

Rates Reimbursement £25,000 - The EFA reimburse Academies for their annual rate bill subject to them
having arranged Mandatory Relief as a Charity to receive an 80% reduction in the annual rates bill

Other Government Grants Totalling £61,000:

Special Education Needs funding £61,000 (SEN) was received from the Local Education Authority and was
specific to students identified with Special Educational Needs withun the school, who require the support of
a Learning Support Assistant for a determined number of hours per 38 weeks of the year (term time only)

This funding follows the student throughout the duration of therr special needs statement, and 1s withdrawn
if upon review the pupil 1s deemed no ionger to have Special Education Needs.

DfE/EFA capital grants totalling £258,000
Income designated for Capital projects
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16. Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Net current assets
Pension scheme liability

Total net assets

17. Capital commitments

Contracted for, but not provided in the financial statements

Restricted

Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£000 £000 £000 £000
- - 7,563 7,563
818 - - 818
- {1,111) - {1,111)
818 (1,111) 7,563 7,270
2013 2012
£000 £000
3,781 27

As at 31 August 2013 the academy has a capital commitment in relation to the construction of the Discovery Centre

of £3,781,000
18. Financial commitments

Operating leases

At 31 August 2013 the group had annual commitments under non-cancellable operating leases as follows-

Other
Expiring within one year
Expiring within two and five years incluswve

2013 2012
£000 £000
8 7
1 5
9 12
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19. Reconciliation of net income to net cash inflow from operating activities
2013 2012
£000 £000
Net Income 365 7,217
Depreciation (note 12) 205 191
Net assets transferred on conversion - (7,170
Capital grants from DfE and other capital income (431) (21)
Interest receivable {note 4) (18) {6)
FRS 17 Pension cost less contributions payable (note 25) 37 {6)
FRS 17 Pension finance income {note 25) 32 33
Increase in debtors {109) (31)
increase in creditors 368 195
Net cash inflow from operating activities 449 402
20, Returns on investments and servicing of finance
2013 2012
£000 £000
Interest receved 18 6
Net Cash inflow from returns on investment and servicing of finance 18 6
21, Capital expenditure and financial investment
2013 2012
£000 £000
Purchase of tangible fixed assets {460) (139)
Capital grants from DfE/EFA i?g 21
Capital funding from sponsors and others B
Net cash outflow from capital expenditure and financizal investment {29) (118)
At 1September Cashflows At 31 August
22, Analysis of changes in net funds 2012 2013
£000 £000 £000
Cash in hand and at bank 803 438 1,241
803 438 1,241
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23. Contingent Liabilities

The Academy had no contingent liabilities at 31 August 2013
24, Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she 15 a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a member

25, Pension and similar obligations

The academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Barnett Waddmngton Both are defined-benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuaries The latest
actuanial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010. There were no outstanding
or prepaid contnbutions at either the beginning or the end of the financial year

Teachers’ Pension Schemes

The Teachers’ Pension Scheme (“TPS”) 1s a statutory, contributory, defined benefit scheme The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010 These regulations apply to teachers in schools
that are maintained by local authorities and other educational establishments, including academies, in England and
Wales. In addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be ehgible for membership Membership is automatic for full-
time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in part-time
employment following appointment or a change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits,
including annual increases payable under the Pensions (Increase} Acts are, as pravided for in the Superannuation Act
1972, paid out of monies provided by Pariiament Under the unfunded TPS, teachers’ contnbutions on a 'pay-as-you-
go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the above
Act

The Teachers' Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (iIncluding the cost of pensions’ increases) From 1 April 2001, the
Account has been credited with a real rate of return {in excess of price increases and currently set at 3 5%), which 1s
equivalent to assuming that the balance in the Account 15 invested in notional investments that produce that real
rate of return
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25, Pension and similar obligations (continued)

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate paid into the TPS is assessed in two parts First, a standard contnbution
rate {“SCR") 1s determined This is the contribution, expressed as a percentage of the salanes of teachers and
lecturers in service or entering service during the period over which the contribution rate applies, which if it were
paid over the entire active service of these teachers and lecturers would broadly defray the cost of benefits payable
In respect of that service Secondly, a supplementary contnbution 1s payable if, as a result of the actuanal
Investigation, it is found that accumulated liabilities of the Account for benefits to past and present teachers, are not
fully covered by standard contributions to be paid in future and by the notional fund built up from past
contrnibutions The total contnibution rate payable is the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004. The GA's report of October 2006
revealed that the total iabilittes of the Scheme (pensions currently in payment and the estimated cost of future
benefits} amounted to £166,500 millions The value of the assets (estimated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 millons The assumed real rate of
return is 3 5% 1n excess of prices and 2% in excess of earnings The rate of real earnings growth is assumed to be

1 5% The assumed gross rate of return 1s 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contribution rate was assessed to be 0 75% (to balance assets and habilities as required by the
regulations within 15 years) This resulted in a total contribution rate of 20 5%, which translated into an employee
contribution rate of 6 4% and employer contnbution rate of 14 1% payable.

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits
and many other factors Many of these assumptions are being considered as part of the work on the reformed TPS,
as set out below Scheme valuations therefore remain suspended The Public Service Pensions Bill, which 1s being
debated in the House of Commons, provides for future scheme valuations to be conducted in accordance with
Treasury directions The timing for the next valuation has still to be determined, but it i1s likely to be before the
reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The Government accepted Lord
Hutton’s recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade
unions and other representative bodies on reform of the TPS Those discussions concluded on 9 March 2012 and the
Department published a Proposed Final Agreement, setting out the design for a reformed TPS to be implemented
from 1 Apni 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an accrual rate of
1/57", and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire earlier
or later than their Normal Pension Age Importantly, pension benefits buiit up before 1 April 2015 will be fully
protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount of
pension they recewve when they retire. There will also be further transitional protection, tapered over a three and a
half year period, for people who would fall just outside of the 10 year protection
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In his interim report of October 2010, Lord Hutton recommended that short-term savings were also required, and
that the only realistic way of achieving these was to increase member contributions. At the Spending Review 2010
the Government announced an average increase of 3 2 percentage points on the contribution rates by 2014-15 The
Increases were to be phased in from Apnl 2012 on a 40 80 100% bases

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a multi-
employer pension scheme. The academy 1s unable to identify its share of the underlying assets and labihties of the
scheme. Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contrtbutions to the scheme as if it were a defined contribution scheme The academy has set out above the
information available on the scheme,

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The total
contribution made in the period ended 31 August 2013 was £206,000 (2012 - £190,000) of which employer’s
contributions totalled £163,000 (2012 - £150,000) and employees’ contributions totalled £43,000 (2012 - £40,000)
The agreed contribution rates for future years are 22 8% for employers and between 5.5% and 7 5% for employees

Principal Actuarial Assumptions:

31 August 2013 31 August 2012
Discount Rate 4.7% 3 9%
Salary increases 5.1% 4 1%
Pension increases In payment at the 5% LPI rate 2.9% 19%
RPI increases 3.7% 27%
CPlincreases 2.9% 19%

Sensitivity Analysis
The following table sets out the impact of a small change in the discount rates on the defined benefit obligation and projected
service cost along with a +/- 1 year age rating adjustment to the mortality assumption

Sensitivity Analysis £000 £000 £000
Adjustment to discount rate +0 1% 0% -01%
Present Value of Total Obligation 1,823 1,872 1,972
Projected Service Cost 207 214 221
Adjustment to Mortality Age Rate Assumption + 1 Year None -1Year
Present Value of Total Obhgation 1,803 1,872 1,942
Projected Service Cost 204 214 224

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed life
expectations on retirement age 65 are
31 August 2013 31 August 2012

Retinng Today Males 201 200
Females 241 240
Retiring in 20 years Males 22.1 220
Females 26 259
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25. Pension and similar obligations {continued)

The expected rates of return were

Expected return Fair Valueat31  Expected return at Fair Value at 31
at 31 August 2013 August 2013 31 August 2012 August 2012
£000 £000
Equities 6.5% 541 5 8% 301
Gilts 3.5% 30 2 8% 33
Other Bonds 4.4% 61 39% a7
Property 6.0% 53 53% 38
Cash 0.5% 15 05% 9
Alternative Assets 6.5% 61 58% 42
Total market value
of assets 6.1% 761 53% 470
Present value of
scheme liabilities - (1,872) (1,467)
funded
Deficit in the (1,211) (997)
scheme

The expected return on assets 1s based on the long-term future expected investment return for each asset class as at

the beginning of the period (1 e. as at 1 September 2012 for the year to 31 August 2013) The returns on gilts and |
other bonds are assumed to be the gilt yield and corporate bond yield respectively at the relevant date The returns

on equities and property are then assumed to be a margin above gilt yields.

The actual return on scheme assets was £86,000 (2012 £30,000)

The Amounts Recognised in the Statement of Financial Activities {SOFA)

Year to Year to
31 August 2013 31 August 2012
£000 £000

Current service cost {net of employee contributions) 200 144

Total Operating Charge 195 181
Analysis of pension finance income/{costs)

Interest cost on obligation (62) {55}
Expected return on Scheme assets 30 22
Pension finance income/{costs) (32) (33)

The actuanial gains and losses for the current year are recognised in the statement of financial activities. The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the adoption
of FRS 1715 a £312,000 loss (2012 - £267,000 loss)
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Movements in the present value of the defined benefit obligation were as follows:

31 August 2013 31 August 2012

£000 £000
Opening defined benefit obligation 1,467 952
Service cost 200 144
Interest cost 62 55
Estimated benefits paid net of transfers in - -
Actuanal (gain) / loss on obligation 100 276
Member contributions 43 40
Closing defined benefit obligation 1,872 1,467
Movements in the fair value of academy’s share of Scheme assets

31 August 2013 31 August 2012

£000 £000
Opening fair value of Scheme Assets 470 249
Expected return 30 22
Actuanal (loss) / gain 55 9
Employer contnibutions 163 150
Member contrtbutions 43 40
Estimated benefits paid net of transfers in - -
Closing fair value of Scheme Assets at the end of period 761 470

The estimated value of employer contributions for the year ended 31 August 2014 1s £169,000 (2013 - £157,000)

The five-year history of experience adjustments is as follows:

Year to Year to As at
Aug 2013 Aug 2012 1 Sep 2011
£000 £000 £000
Present Value of Defined Benefit Obligation (1,872) (1,467) (952)
Fair Value of Share of Scheme assets 761 470 249
Deficit in the Scheme {1,111) (997) (703)
Experience adjustments on Scheme assets 55 9 -

Experience adjustments on Scheme liabilities -

The cumulative gains and losses in the table above start from 1 September 2011, the date the activities of the

predecessor school were transferred to the Academy Trust
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26. Related Party Transactions

Owing to the nature of the academy’s operations and the compaosition of the board of governors being drawn from
local public and private sector erganisations, it is inevitable that transactions will take place with organisations in
which a member of the board of governors may have an interest All transactions involving such organisations are
conducted at arm’s length and in accordance with the academy’s financial regulations and normal procurement
procedures.

27. Royal Latin School Fund

The Academy controls the Royal Latin School Fund, a registered charity in England and Wales (registered charity
number 1060724), as the Board of Trustees of the charity constitutes of the Sentor Leadership Team of the Academy
The subsidiary charity undertakes the fundraising activities for the Academy All activities have been consolidated on
a line by hine basis in the statement of financial activities A summary of the resuits of the subsidiary chanty is shown
below:

Summary income and expenditure for the year

2013
£000
Incoming resources
Voluntary income 194
Investment income 1
Total incoming resources 195
Resources expended
Chantable activities 91
Governance costs 1
Total resources expended 92
Net movement in funds 103
Aggregated assets, liabilities, and funds
2013
£000
Assets 157
Liabilities (12)
Total funds 145
The parent Academy’s gross income and the results for the year are disclosed as follows
2013
£000
Gross income 6,340
Results for the year 174
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