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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT :
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2023. The annual report serves the purpose of both a
Trustees’ report, and a Directors’ report under company law.

The Trust operates two primary academies and a junior academy in South Bristol. Its academies have a
combined pupil capacity of 1,042 and had a rall of 833 in the school census in October 2023.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of Waycroft Multi Academy Trust are also the directors of the Charitable Company for the purposes
of company law. The Charitable Company operates as Waycroft Multi Academy Trust.

Details of the Trustees who served throughout the year/period, and to the date the accounts are approved are
included in the Reference and Administration Details.

Trustees’ Liability

Each Trustee of the Charitable Company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a Trustee, or within one year after he/she ceases to be a Trustee, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to be

a Trustee.

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of
the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Directors of the Academy Trust. The limit of this indemnity is £10,000.00.

In accordance with normal commercial practice, the Academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy
business. The insurance provides cover up to £10,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees by the Members

The Academy's Board of Trustees comprises the Executive Headteacher (Tracy French), up to 2 Parent
Trustees, and up to 4 other Trustees.

The Academy Trust shall have the following Trustees as set out in its Arlicles of Association and funding
agreement:

e upto 1 Trustees who are appointed by Members

e up to 2 Parent Trustees who are elected by Parents of registered pupils at the Academy.
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WAYCROFT MULTI ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

¢ up to 3 Community Trustees who are appointed by the Trustee board.
« the Headteacher/CEQ who is treated for all purposes as being an ex officio Governor.

Trustees are appointed for a four-year period, except that this time limit does not apply to the Headteacher.
Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Multi Academy's
development.

Policies and Procedures adopted for the Induction and Training of Trustees

The Academy has a Trustee Recruitment, Induction and Training policy available from the Govermance
Professional to the Trustees.

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. Induction tends to be done informally and is tailored specifically to the
individual. Advantage is taken of specific courses offered by the Local Authority and other bodies.

Organisational Structure

The Board of Trustees meets three times a year. The Board establishes an overall framework for the
governance of the Multi Academy Trust and determines Trusteeship, terms of reference and procedures of
Committees and the Local Academy Councils. It receives reports including policies from its Committees and
Local Academy Councils for ratification. It monitors the activities of the Committees and Local Academy
Councils through the minutes of their meetings. The Trust Board may from time to time establish Working
Groups to perform specific tasks over a limited timescale.

There are 2 committees (plus LACs) as follows;

¢ Finance and Resources Committee and Audit Committee - The trustees meet three times a year: in
addition to the Trust Board meetings the trustees meet three times a year to undertake their audit and
risk compliance responsibilities.

¢ Local Academy Councils - this meets once a term, six times a year to monitor, evaluate and review
Academy policy, practice, and performance in relation to curriculum planning, communications, target
setting and assessment, examinations and all pastoral issues.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or
Vice Chairman, to appoint the Headteacher and Governance Professional to the Trustees, to approve the
Annual Development Plans and budget.

The Trustees are responsible for setting general policy, adopting annual plans and budgets, approving the
statutory accounts, monitoring the Academies by the use of budgets and other data, and making major
decisions about the direction of the Academy, capital expenditure and staff appointments.

The Members and Board of Trustees have devolved responsibility for day-to-day management of the
Academy Trust to the Executive Headteacher and Senior Management Team (SMT). The SMT comprises the
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Headteachers the Executive Business Manager and the HR Manager. The SMT implement the policies laid
down by the Trustees and report back to them on performance.

The Academy Trust has a leadership structure which consists of the Members, Trustees, and the Senior
Leadership Team. The aim of the leadership structure is to devolve responsibility and encourage involvement
in decision making at all levels.

The Local Senior Leadership Team (LSLT) consists of the Executive Headteacher, Headteacher Executive
Business Manager. The SLT controls the Academy at an executive level, implementing the policies laid down
by the Trustees and reporting back to them. The Executive Headteacher, Headteacher, Executive Business
Manager and Finance, Audit & Risk trustees are responsible for the authorisation of spending within agreed
budgets; a summary of this is in the Scheme of Delegation. Some spending contro! is devolved to Budget
Holders which must be authorised in line with the Scheme of Delegation. The Executive Headteacher and
Headteacher are responsible for the appointment of staff.

The Academy Trust comprises two Primary schools — Waycroft and Woodlands Academies and one Junior
School, Wickiea Academy. Each school has its own Local Academy Council responsible for day-to-day
operations and management of the school's budget.

The Executive Headteacher is the Accounting Officer.
Arrangements for setting pay and remuneration of key management personnel

The Board of Trustees and the senior leadership team comprise of the key management personnel of the
Multi Academy Trust in charge of directing and controlling, running and operating the Academies on a day-to
day basis. :

All Trustees give their time freely and no Trustee received remuneration in the year. Details of Trustees’
expenses and related party transactions are disclosed in the notes to the accounts.

The pay of key management personne! is reviewed annually and normally increased in accordance with
average earnings. The process for setting pay is the same for the Executive Headteacher as the rest of the
Key Management Personnel. Pay is set in line with the teachers pay and conditions document and school
group criteria. Key Management Personne! have performance reviews following the MAT palicy that applies to
all staff. On successful completion of Performance Management their pay will increase in line with
Performance Related Pay not exceeding their role limit. The Trustees benchmark against pay levels in other

Academies of a similar size.

Trade union facility time

There were no relevant union officials for the year ended 31 August 2023.
Related Parties and other Connected Charities and Organisations

The Academy has strong collaborative links with St Anne’s Infants School the feeder primary schools for
Wickiea Academy and the S3 (South Bristo! Cluster of schools) of which the MAT is a contributing member.

The MAT continues to work closely with the Regional Schools Commissioner.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Waycroft, Wicklea and Woodlands Academies all have ‘Friends’ Committees which are groups of volunteer
parents and carers, affiliated to the National Parent Teacher Association and registered charities. These
groups of volunteers work with Waycroft, Woodlands and Wicklea staff to organise fund raising and social
events for MAT children, parents and carers. There are no other related parties, which either control or
significantly influence the decisions and operations of Waycroft Multi Academy Trust.

There are no other related parties, which either contro! or significantly influence the decisions and operations
of Waycroft Multi Academy Trust.

OBJECTIVES AND ACTIVITIES
Objects and Aims

The principal object and activity of the Trust is to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing the academies,
offering a broad range of curriculum for pupils of different abilities, with a strong emphasis on personal
development.

The aims of the Academy during the year ended 31 August 2023 are summarised below:

1. Our academies will provide safe, nurturing learning environments that provide all children with
opportunities to thrive and achieve their full potential.

2. Our staff will promote the Multi Academy Trust (MAT) values, be energetic and passionate about what
they do, feel valued for their work and having a wealth of opportunities to develop themselves,
progress their careers and maintain a good work-life balance.

3. Our MAT will work with a larger Trust in collaboration through shared vision and values to benefit
pupils, adults and the community.

4. Our assets will be managed effectively to enable all academies to thrive through collaboration and
expertise.

At Waycroft Multi Academy Trust we aim to achieve the best for, and from, each child. We intend to enable
each child to realise his or her full academic, creative and physical potential and to develop positive social and
moral values. Our Multi Academy Trust is a community in which children, staff and parents should be part of a
happy and caring environment.

Objectives, Strategies and Activities

Key priorities for the year are contained in our Academy Improvement Plans, which are available from the
Academy Office. Improvement focuses identified for this year include:

Waycroft
e Leadership
e Attainment and progress
e Early years
e Wellbeing
e SEND and lowest 20%
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

e Curriculum

Wicklea
e Academic recovery and achievement
* Enrich the wider curriculum.
« Wiriting and language development
e Enhance leadership and management.
o Develop mastery.
o Stakeholder wellbeing

Woodlands
o Strategic leadership
e Academic achievement and progress
¢ Excellent teaching and learning
e Maximising the impact of pupil premium
e Behaviour culture and community
¢ Aftendance

Public Benefit

The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academies aims and objectives and in

planning its future activities.

The Academy aims to advance for the public benefit, education in Stockwood and Brislington and the
surrounding area. In particular, but without prejudice to the generality of the forgoing by estimating,
maintaining, managing and development academies, offering a broad curriculum with a strong emphasis on,

but in no way limited to the specialism of primary education.
STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

The Multi Academy Trust is in its ninth year of operation. The total number of students in the year ended 31
August 2023 was 853 this was reduced to 833 in October 2023 due to a decrease in infants transferring to our
junior school and a number of families in Brislington moving out of county.

Waycroft Academy is in its twelfth year of operation having been a stand-alone academy for thé first three and
a half years of operation. Waycroft continues to match the forecast number of pupils with 27 surplus places
across the schoo!l and 2-year groups with waiting lists. The total number of students in the year ended 31

August 2023 was 449.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Waycroft academy was inspected in November 2021 and judged to Require improvement. The areas of
development are: Leaders need to ensure that all staff confidently adapt their teaching plans to meet pupils’
needs consistently so that all pupils gain all pupils gain all the knowledge they should. Leaders must ensure
that staff gain strong subject knowledge and implement the early reading curriculum consistently so that all
pupils become fluent readers. Leaders must ensure that the early reading curriculum enables all children to
develop and consolidate their learing across the curriculum. Leaders must ensure that the early years
curriculum enables children to develop their vocabulary and apply their speaking skills. Leaders must ensure
that staff expectations .of pupils’ behaviour are consistently positive in every class. learn well. Leaders must
assure themselves that all pupils with SEND leam well and receive an ambitious curriculum. Trustees must
ensure that they seek assurances that the quality of education pupils receive is good and pupils are well
prepared for their next stage.

Wicklea Academy has been an academy since March 2015, it is a three-form entry junior school, and has
been managed by Waycroft MAT since September 2014. Numbers have seen a decline over the last couple of
years and are projecting further declines as the feeder infant school has reduced the PAN for 90 to 60.
Wicklea has plans in place to reduce the number of classes over the coming years. At the year ended 31
August 2023, there were 239 pupils on roll. Wicklea Academy was inspected by Ofsted in September 2021
and judged ‘Requires improvement’. The areas for development are: To ensure the curriculum builds pupils’
knowledge coherently, in different subjects as well as between them, and includes a high-quality early reading
and phonics programme. Leaders to ensure that staff training and professional development fulfils the range
of teachers' needs 1o be able to deliver the ambitious curriculum. Leaders should ensure that assessment
information is accurate and used with precision, to help pupils progress well in all subjects.

Woodlands Academy has been an academy since 1 October 2015. it is a one-form entry school with a
capacity for 232 pupils. At year ended 31 August 2023 there were 165 pupils on roll. Numbers have fallen.
Woodlands Academy was inspected by Ofsted in July 2022 and judged ‘Good’. The areas to develop further
are: In some subjects, leaders need to make sure that teachers can support pupils to follow the curriculum
successfully. Leaders need to embed the personal, social and health education curriculum and wider
opportunities to ensure that pupils are well prepared for their future lives.

Continuing professional development for staff has been very successful.
Waycroft

Safeguarding training — across the MAT

DSL update training - across the MAT

Subject leaders’ networks attended — across the MAT
English interventions for lowest 20%

Hamish and Milo interventions — across the MAT
Embedding phonics training

Effective continuous provision training

Rosenshines principles of effective practice
Woodlands

NPQ leading learning, behaviour and culture training
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED) .
FOR THE YEAR ENDED 31 AUGUST 2023

2 x NPQSL
SSilic training

Unlocking letters and sounds

Physio training

Trauma informed practice

Autism awareness

Wicklea .

Maths curriculum

Bug club phonics training

Diabetes

NPQSL

KS2 writing moderation — across the MAT
SEN - auditory, visual and kinaesthetic training and autism and ADHD
Attachment and trauma enforced training
Speech and language training

Wellbeing intervention training

The Academy has established close links with the South Bristol schools and have embarked on mutual staff
development, with the primary aim of driving up standards.
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WAYCROFT MULTI ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key Performance Indicators

S"m":imgi';fs"lf;::;"a“ce Waycroft 2023 W"Z‘:,d;;"d wicklea 2023 | " 08
% pupils GLD 64% 54%
6LD % puplls ELG prime areas 69% 54%
% pupils ELG literacy 69% 54%
% pupils ELG maths, 73% 69%
i % expected phonics 72% 61%
% expected phonics Y2 63% 60%
% puplls achieving ARE reading 63% 67% 64%
% pupils achieving ARE+ reading 20% 28% 22%
% pupils achieving ARE writing 62% 62% 62%
Kst | % pupils achieving ARE+ writin 8% 17% 10%
% pupils ARE maths 55% 72% 63%
% pupils ARE+ maths 15% 28% 18%
% puplls ARE combined 50% 61% 53%
% pupils ARE+ combined 7% 17% 9%
% pupils ARE reading 68% 69% 71% 70%
% pupils ARE+ reading 25% 31% 32% 30%
% pupils ARE writing 68% 69% 78% 73%
KYSGZ % pupils ARE+ writing 4% 8% 8% 6%
% pupils ARE maths 65% 69% 78% 71%
% pupils ARE+ maths 21% 31% 29% 26%
% pupils ARE combined 49% 50% 63% 55%
% pupils ARE+ combined 2% a% 7% 4%

Attendance data for each academy

Waycroft — 94.5%

Woodlands - 93%

Wicklea — 93.3%

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In particular,
the management of spending against General Annual Grant (GAG) requires special attention. In period under

review, £272,037 was carried forward.

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for 31 August
2022 were 853 these were reduced to 823 in October 2023 a decrease of 30. This is due to the numbers
falling in the feeder infants school and some significant movement out of county. It is anticipated that this

number will slowly continue to fall as explained in the Strategic Report section.

Another key financial performance indicator is staffing costs as a percentage of total non capital income. For

2023 this was 82.8%, compared to 87.9% in 2022.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future although to
improve educational outcomes the Trust has begun the process of merging with a larger trust. For this reason
it continues to adopt the going concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Palicies.

FINANCIAL REVIEW

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the year ended 31
August 2023 and the associated expenditure are shown as Restricted Funds in the Statement of Financial

Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the

Academy's accounting policies.

During the year ended 31 August 2023, total expenditure (excluding restricted fixed asset fund and pension
fund) of £5,342,479 was covered by incoming resources of £5,314,016 and existing reserves brought forward.
The excess of expenditure over income for the year was £76,968.

At 31 August 2023 the net book value of fixed assets was £7,252,584 and movements in tangible fixed assets
are shown in note 15 to the financial statements. The assets were used exclusively for providing education

and the associated support services to the pupils of the Academy.

The Multi Academy Trust has taken on the deficit in the Local Government Pension Scheme in respect of its
non-teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial
Activity with details to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Headteachers,
managers, budget holders and other staff, as well as delegated authority for spending. Other policies reviewed
and updated included Charges and Lettings, Asset Management and Insurance.

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy, the uncertainty over future income
streams and other key risks identified during the risk review.

The Trustees have determined that the appropriate level of free reserves should be approximately enough to
cover 1.5 month expenditure. The reason for this is to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance. The total free reserves at 31 August 2023 was £519,638 (representing £247,601
unrestricted funds and £272,037 resfricted funds). This represents 1.1 months of normal recurring

expenditure.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Due to the nature and timing of receipt of funding, the Academy may at times hold cash balances surplus to its
short term requirements. The Trustees have authorised the opening of additional short term bank investment
accounts to take advantage of higher interest rates. No other form of investment is authorised.

PRINCIPAL RISKS AND UNCERTAINTIES
The principal risks and uncertainties facing the Academy are as follows:

The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

Financial - the Academy has considerable reliance on continued Government funding through the ESFA. The
Multi Academy Trusts incoming resources were ultimately Government funded and whilst this level is
expected to continue, there is no assurance that Government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms.

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Trusts finances, internal controls, compliance with regulations and legislation, statutory returns,
etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate these
risks. '

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that
student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures, |
health & safety and discipline.

Estate management — the Trustees are responsible for ensuring the Trust's estate is safe, well maintained
and complies with relevant legislation. Risk are presented to, discussed and challenged on a regular basis by
the Trustees.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning.

Fraud and mismanagement of funds - The Academy has appointed an internal auditor to carry out checks on
financial systems and records as required by the Academy Handbook. All finance staff receive training to keep
them up to date with financial practice requirements and develop their skills in this area.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the Academy. The register and plan are
regularly reviewed in light of any new information and formally reviewed annually.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and

anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in Note 24 to the financial statements, represents a significant potential liability.
However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

PLANS FOR FUTURE PERIODS

The Multi Academy Trust will continue to strive to provide outstanding education and improve the levels of
performance of its pupils at all levels, actively engaging with a larger trust during the merge process. The Multi
Academy Trust will continue to aim to attract high quality teachers and support staff in order to deliver its

objectives.

The Multi Academy Trust will continue to work with South Bristol schools to improve the educational
opportunities for students in the wider community.

Full details of our plans for the future are given in our Academy Development Plans, which is available on our
website.

The Trust also expects to join a large regional Multi Academy Trust in the near future.
FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.

AUDITOR
In so far as the Trustees are aware:
« there is no relevant audit information of which the Charitable Company's auditor is unaware; and

« the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming Bath Limited, are willing to continue in office and a resolution to appoint them
will be proposed at the annual general meeting.

Trustees’ report, incorporating a strategic report, approved by order of the Board of Trustees, as the company

directors, on .l .23 ... and signed on the board’s behalf by:
Y,
Chair of Trustees Accounting Officer
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

-.GOVERNANCEC REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibitity for ensuring that Waycroft Multi Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in the DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Executive Headteacher, Tracy
French, as Accounting Officer, for ensuring financial controls conform with the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities assigned to it in
the funding agreement between Waycroft Multi Academy Trust and the Secretary of State for Education. They
are also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 3 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Qut of a possible
A Bowden [ 6
C Osborne 4 6
K Harrison 4 4
T French 6 [
L Mason 4 4
A Maxon 0 (matemity Leave) 6
M Johansen 0 1
R Logan 3] 5]

M Farrow 0 0
M Kolawole 0 2
C Bains 0 0

Governance Review

The Finance and Audit Committee is a sub-committee of the main Board of Trustees. Its purpose is to Review
financial management and ensure audit and compliance meet statutory requirements. The Finance & Audit
trustees met three times during the year. Attendance during the year at meetings of the Finance and Audit
Committee was as follows:
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Trustee . Meetings attended Out of a possible
A Bowden
C Osbome
K Harmrison
T French
L Mason
A Maxon 0 (Matemity L eave)
M Johansen
R Logan
M Farrow
M Kolawole

C Bains
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REVIEW OF VALUE FOR MONEY

As Accounting Officer the Executive Headteacher has responsibility for ensuring that the Academy Trust
delivers goed value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in retum for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

e Using Kreston Reeves Benchmarking data to monitor staff absence. Absence data is shared with
Trustees and Headteacher to ensure we are doing all we can to reduce it. Each academy has
completed and been awarded the Wellbeing Award showing their commitment to Wellbeing, The HR
Manager supports all staff with support through services such as Zurich and SAS.

¢ Reviewing staffing structures annually ensures staff are deployed to maximise impact. Performance
management processes follow performance related pay awards. Evidence is collated through the year
by staff wishing to apply for the Upper Pay Range and this is considered by the pay pane!l. Staff who
do not meet the criteria are not successful in progressing. All staff have clear grade descriptions which
are used during performance management to ensure we are maximising staff skills.

e The Executive Business Manager reviews all service contracts which are due for renewal and uses
CPS Crescent Purchasing Consortium to ensure value for money.

¢ Robust financial governance and budget management.

e Value for money purchasing.

° Mainten;nce of estates.

» Reviewing controls and managing risk.

¢ Not allocating time/resources to areas where few improvements can be achieved.

¢ Reviewing quality of curriculum provision and guality of teaching.

¢ Reviewing quality of children's learning to enable children to achieve nationally expected progress.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of intemal control is based on an ongoing process designed to
identify and prioritise the risks the achievement of Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of intemal control has been in place in Waycroft Multi
Academy Trust for the period from 1 September 2022 to 31 August 2023 and up to the date of approval of the
annual report and financial statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Multi Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and
managing the Academy Trust's significant risks that have been in place for the period from 1 September 2022
to 31 August 2023 and up to the date of approval of the annual report and financial statements. This process
is regularly reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

» Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

¢ Regular reviews by the Finance and Audit Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

o Clearly defined purchasing guidelines
» Delegation of authority and segregation of duties
» |dentification and management of risks
The Board of Trustees has decided:
* To appoint One West as internal auditor

The internal auditor’s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included:

¢ Accounting Systems
¢ Income and Purchasing

e  Pupil Premium
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WAYCROFT MULT! ACADEMY TRUST
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

On a quarterly basis the auditor reports to the Board of Trustees, through the Finance and Audit Committee
on the operation of the systems of control and on the discharge of the Board of Trustees’ financial

responsibilities.

Waycroft Multi Academy Trust confirms that the Internal Auditor has completed their schedule of work as
planned and have advised that:

* Control account reconciliations are independently reviewed and approved.
¢ Management accounts are provided at least six times a year to the Trustees.

REVIEW OF EFFECTIVENESS

As Accounting Officer the Executive Headteacher has responsibility for reviewing the effectiveness of the
system of intemnal control. During the year in question the review has been informed by:

e The work of the internal auditor -~ One West

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal contro! by the Audit Committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

O —0Reradh—

A Bowden T French
Chair of Trustees Accounting Officer

160l 2oy
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

. STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Waycroft Multi Academy Trust, | have considered my responsibility to notify the
Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2022, including responsibilities for estates safety and management.

| confirm that 1 and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academy Trust Handbook 2022,

1 confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

“Bero—

T French
Accounting Officer

Date: ﬂbl b’l( %1

Page 18



WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year . Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are

required to:

select suitable accounting policies and then apply them consistently,
observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction -

2022 to 2023;

. make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the

purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
C?J

A Bowden
Chair of Trustees

Date: “’ Y I%"f?
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WAYCROFT MULTI ACADEMY TRUST ‘ ‘ A

OPINION

We have audited the financial statements of Waycroft Multi Academy Trust (the ‘academy trust') for the year
ended 31 August 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019
and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended,; :

. . have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills
Funding Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appraopriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustées with respect to going concern are described in the
relevant sections of this report.
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WAYCROFT MULTI ACADEMY TRUST (CONTINUED) '

OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

) we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such intemal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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WAYCROFT MULT!I ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WAYCROFT MULTI ACADEMY TRUST (CONTINUED) '

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

In identifying and assessing risks of material misstatement in respect of irregutarities, including fraud and non-
compliance with laws and regulations, we considered the following:

o the nature of the Academy sector, control environment and the Academy Trust's performance;

e results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment of
the risks of irregularities;

e any matters we identified having obtained and reviewed the Academy Trust's documentation of their policies
and procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations; '

o how the Academy Trust ensured it met its obligations arising from it being financed by the ESFA and other
funders, and as such material compliance with these obligations is required to ensure the Academy Trust will
continue to receive its public funding and be authorised to operate, including around ensuring there is no
material unauthorised use of funds and expenditure;

¢ how the Academy Trust ensured it met its obligations to its principal regulator, the Secretary of State for
Education; and

» these matters were discussed among the audit engagement team who also considered any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also abtained an understanding of the legat and regulatory frameworks
that the Academy Trust operates in, focusing on provisions of those laws and regulations that had a direct effect
on the determination of material amounts and disclosures in the financial statements. The key laws and
regulations we considered in this context included the Academies Accounts Direction, Academies Trust
Handbook, UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy Trust's ability to operate or
to avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legisiation, building legislation and employment
legislation.

Our procedures to respond to risks identified included the following:
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
WAYCROFT MULTI ACADEMY TRUST (CONTINUED) ’ ’

¢ reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

e enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims;
performing procedures to confirm material compliance with the requirements of its regulators;
performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

» reading minutes of meetings of those charged with governance and reviewing internal control reports; and

e in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout

the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with faws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

USE OF OUR REPORT

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

JY—

Simon Morrison FCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming Bath Limited

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: SI'I'L\ Q"ﬂ'}
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WAYCROFT MULTI ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WAYCROFT
MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 26 October 2018 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to
2023, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Waycroft Multi Academy Trust during the year 1 September 2022 to 31 August 2023
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Waycroft Multi Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Waycroft Multi Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Waycroft Multi Academy Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF WAYCROFT MULTI ACADEMY TRUST'S ACCOUNTING
OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Waycroft Multi Academy Trust's funding
agreement with the Secretary of State for Education dated 1 August 2011 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2022 to 31 August 2023 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WAYCROFT
MULTI ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw our conclusion includes:
An assessment of the risk of material irregularity and impropriety across all of the Trust's activities;

Further testing and review of the areas identified through the risk assessment including enquiry, identification of
controls processes and examination of supporting evidence across all areas identified as well as additional
verification work where considered necessary; and

Consideration of evidence obtained through the work detailed above and the work completed as part of our audit
of the financial statements in order to support the regularity conclusion.

In line with the Framework and guide for external auditors and reporting accountants of academy trusts issued
April 2023, we have not performed any additional procedures regarding the Trust's compliance with
safeguarding, health and safety and estates management.

CONCLUSION

in the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

v, D LA v

Reporting Accountant

Bishop Fleming Bath Limited
Chartered Accountants
Statutory Auditors

10 Temple Back

Bristol

BS1 6FL

Date: & l \’Ll LY
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WAYCROFT MULTI ACADEMY TRUST -
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2023

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2023 2023 2023 2023 2022
Note £ £ £ £ £
Income from:
Donations and capital
grants 4 - 6,774 71,398 78,172 44,221
Other trading activities 102,501 - - 102,501 128,990
Investments 7 87 - - 87 . g2
Charitable activities 313,448 4,819,808 - 5,133,256 5,085,899
Total income 416,036 4,826,582 71,398 5,314,016 5,259,202
Expenditure on:
Raising funds 22,693 - - 22,693 21,737
Charitable activities 393,343 5,080,443 400,813 5,874,599 6,013,677
Total expenditure 416,036 5,080,443 400,813 5,897,292 6,035,414
Net expenditure - (253,861) (329,415) (583,276) (776,212)
Transfers between
funds 18 - 22,893 (22,893) - -
Net movement in
funds before other
recognised gains - (230,968) (352,308) {583,276) (776,212)
Actuarial gains on
defined benefit
pension schemes 24 - 663,000 - 663,000 3,438,000
Net movement in
funds - 432,032 (352,308) 79,724 2,66