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ENDEAVOUR MAT _ ,
(A Company Limited by Guarantee) o ) v

Trustees’ Report
For the year ended 31 August 2022

The Trustees present their annual report together With the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2022. The annual report serves the purposes of both a
Trustees’ report, and a directors’ report under company law. ,

~ The Trust operates three secondary schools, two selective and one non-selective (with a primary school joining
the Trust on 1 September 2022) in- South East England, providing high quality state education with a combined
pupil roll of 3,033 in the Autumn school census 2022 (2,509 in the Autumn 2021 census). :

Structure, Governance and Management
-Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company’s memorandum
and articles of association are the primary governing documents of the Trust. The Trustees of Endeavour MAT
are also the directors of the charitable company for the.purposes of company law. The charitable company is
known as Endeavour MAT.

Details of the Trustees who served during the year and to the date these accounts are approved are included in
the Reference and Admmlstratlve Details on page 1.

Members Llabrhty

Each member of the charitable compeny undertakes to contribute to the ‘assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceedlng £10 for the debts and liabilities contracted before they ceased to be
a member. : :

Trustees' Indemnities .

Under the Compames Act 2016 s236 the directors confirm that there are no third-party indemnity prowsmn in
operation.

Method of Recruitment and Appointment or Election of Trustees

in accordance with the Articles of Association, the Trustees of the charitable company are appointed as follows:
a) Member appointed Trustees (maximum 12);

b) parent Trustees (minimum 2, if parent Trustees are not present on Local Governing Bodles)

c) co-opted Trustees appointed by the Trustees;

d) the Chief Executive Officer, provided they so agree.

There shall be a minimum of three Trustees and the total number of Trustees who are employees of the
company shall not exceed one third of the total number of Trustees. '

Policies and Procedures Adopted for the Induction and Trairiir\g’ of Trustees

All Trustees have access to a suite of on-line resources, in addition to face to face training opportunities. The

training and induction provided for new Trustees will depend on their existing experience but includes a range of

core activities as standard. Where necessary, induction will provide trainirig in charity, educational, legal and.

" financial matters. All Trustees are provided with the information needed (including policies, minutes, budgets,

~ etc.) to undertake their role as Trustees. Each trustee is provided with a secure log-in to the Trust s system for
access.to all policies, codes of practice and meeting papers.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the year ended 31 August 2022

Organisati_onal Structure

The Board of Trustees comprises those persons'appointe,d under the Articles of Association. The Board meets

six times a year and, during the year, operated one committee, Finance & Audit Committee. For 2022/23 a
second Committee has been added to the structure (HR, Remuneration & Staff Wellbeing Committee).

The Trust Board:

Ensure the provisions of the Funding Agreement with the Secretary of State are followed

Oversee aims and achievements of School Improvement Plans

Review structure and delegation arrangements for each Local Governing Body
Appointment the Chief Executive Officer ' '

Authorise purchases above £25,000 via the Finance & Audit Committee

Review/appoint external auditors (subject to ratification by the Members)

Has oversight of educational standards and structure, admissions policy and related issues

The Finance & Audit Committee has oversight of budget monitoring & compliance issues.

Chief Executive Officer:

» Manages whole Trust strateglc planning in conjunctlon with the Executlve Team, Trustees and Local
Governlng Bodies .

» Has oversight of all aspects of school development and the curriculum

+ Ensures the provisions of the Funding Agreement with the Secretary of State are being followed

« Reviews actual income and expenditure against approved budget

The Executive Team:

Management of the Trust as a whole is undertaken by the Chief Executive Officer as part of the Trust
Executive Team. The Chief Executive Officer is the Accounting Officer and the Chief Operating Officer is the
Chief Financial Officer. , '

School Senior Leadershlp Teams /

Each school has a Senior Leadership Team (SLT) that is made up of: Head Teacher, Deputy Head,
Assistant Head Teachers, Associate Assistant Head Teachers, a School Business Manager and others as
relevant. Each member of SLT attends the relevant meetings of the corresponding Local Governing Body in
areas where they hold-a key responsibility to enable effective monitoring. Day to day management of each

. school is undertaken by the Head Teacher, supported by the relevant Senior Leadership Team.

All committees and Local Governing Bodies are formally constituted with terms of reference and comprise
appropriately qualified and experienced members. Trustees delegate specific responsibilities to committees
including Local Governing Bodies, the activities of which are reported.to and discussed at Trust Board

. meetings.

Arrangements for setting pay and remuneration of key management personnel

The Executive. Team and Head Teachers are the key management personnel of the Trust. Trustees are also
senior management although they receive no pay.or other remuneration in respect of their role as Trustees.
Where staff Trustees are in place, they receive remuneration for their role as staff and their pay is determined in

the same way as applicable to all other staff. Further details of remuneration paid to staff who are Trustees is set
out within the notes to the accounts. '

The pay of the Chief Executive Officer is set annually by the Trust Pay Committee, having regard to performance

against objectives set the previous year and following input from an independent consultant. Pay of other
Executive Team members, and those line manged through them (including Head. Teachers), is also set by the

Trust Pay Committee, again having regard to performance against previously agreed objectlves and any

recommendations made by the Chief Executive Officer and Chief Operating Offi icer.
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ENDEAVOUR MAT .
(A Company Limited by Guarantee)

_Trustees' Report (continued)
For the year ended 31 August 2022

" Trade union facility time

Relevant union officials

during the relevant penod

Number of employees who were relevant union officials

Full-time equivalent employee number

2

2

Percentage of time spent on facility ttme'

Percentage of time Number of employees
0% 0
1%-50% 0
51%-99% 0
100% 0
Percentage of pay bill spent on facility time )
Provide the total cost of facility Time £0
Provide the total pay bill i £12,016k
Provide the percentage of the total pay bill spent on
facility time, calculated as: 0.0%
(total cost of facility time + total pay bill) x100
Paid trade union activities
- Time spent on paid trade union activities as a
percentage of total paid facility time hours calculated as:
(total hours spent on paid trade union activities by 0%

relevant union officials during the relevant period + total
id facility time hours) x100

Related Parties and other Connected Cnarities and Organisations .

During the year Endeavour MAT worked closely with the Parent Teacher Association/ Parents and Friends
Association at each of its school's and had no other connected charities, orgamsat|ons or related party

transactions.

Engagement with employees (including disabled persons)

‘Endeavour MAT believes that engaging with employees is a key part of the effective management of day to day _

operation and as such utilises the following to do this pro-actively:

-« Regular staff meetings take place in all of our schools and periodic inset/ tralnlng days and events provide an
opportunity for employees to be informed and consulted on matters of concern to them :
o A staff survey is sent to all staff periodically, with the output considered by Trustees.
e We have a Staff Portal and publish detaiis of initiatives and projects as well as key internal communlcatlons
and resources for access by all staff in the Portal. :
¢ Our annual performance review and appraisal process involves all employees in the consuderatlon of the
Trust's organisational objectives and their contribution to the Trusts performance and was the subject of a

Trust wide consultation during the year.

The Trust's processes and procedures for recruitment and selection are .designed to be fair, methodical and
ensure equality of consideration for all candidates based on an assessment of the requirements of the post and
no applicant will receive less favourable consideration regardless of either a declared disability or in relation to a
protected characteristic. Similarly, no employee will be dlsadvantaged in respect of training or progression as a

result of the same factors

[y
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.ENDEAVOUR MAT
(A Company Limited by Guarantee)-

Trustees' Report (contmued) 4
For the year ended 31 August 2022

Engagement with suppllers customers and others in a business relationship w1th the Trust

The Trust meets and-communicates regularly W|th its key suppllers/ contractors in the interests of co-operation
and contract m}anagement in order to support obtaining value for money and a good standard of service.

Trust schools also actively engage with students, their parents and carers to fully support and involve them in
their education. This includes general forms of engagement such. as Head Teacher blogs, letters home and
assemblies as well as individual, student focused parent evenings, regular surveys and reports addressing the
progress of students.

Objectives and Activities
Objectives and Aims

The principal object of .the company is the advancement of education in the‘United Kingdom. It achie\les this
object principally through the operation of schools in the Dartford area, the aim being to provide the highest
possible standard of education and pastoral care, in order to maximise the life-chances.of its students.

- Objectives, Strategies and Activities

The Trust's strategic objectwes are to ensure our schools offer: :
e a safe, nurturing, inspirational and competitive environment where stakeholders feel valued in a climate of
respect, acceptance and equality;
e adestination driven focus with a curriculum drawing on expertise & experience from multiple sectors,
. where students are compassionate & respectful to the environment, ‘themselves and others;
¢ exemplary teaching and learning. and highly effective assessment lead to excellent student outcomes with
* progress in terms of value added always within the top 20% nationally; :
« financially strong organisations with a learning environment,and infrastructure designed to generate the
greatest impact;
¢ inspirational and ethical Ieadershlp at all levels, lncludlng a robust Governance structure, offering the
necessary support and challenge to maintain exceptional performance across the Trust; and
e exceptional training and tailored professional development with clear successnon planning that msplres
excellent recruitment and retentlon of a loyal, expert workforce.

Public Beneflt .

In setting our objectives and plannlng our actlvmes the Trustees have given due conS|derat|on to the Chanty
Cormmission’s general guidance on public benef t.

AII four-of the Trust's schools serve pupils in and around the Dartford area of Kent and participate in the County's

admissions process, with two of the schools accepting pupils on the basis of selection and a further two on a
non-selective basis in accordance with their specific publlshed adm|s3|ons criteria.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Trustees' Report (centinued)
For the year ended 31 August 2022
Strategic Report

Achievements and Performance

: Wilmington Grammar School for Girls. | Wilmington Grammar School for Boys
Ofsted rating Quistanding Good
Year 11 GCSE Results
Percentage of grades 9- 7 61% (57%) 48% (55%)
Attainment 8 71.2 (69.71) - 67.9 (69.9)
) Year 13 A Level Results :
Percentage of grades A*-B 62% (66%) 64.1% (63%) -

- Prior year ﬁgures represent data from 2020/21 whlch was not vahdated due to the use of Centre Assessed
Grades as a result of the pandemlc

Stone Lodge School opened in September 2019 with an inaugural cohort of 120 Year 7 pupils which were joined
by another 120 students in September 2020 and a further 180 in September 2021. GL Assessments taken in
English, Maths and Science during 2021/22 for years 7, 8 and 9 show students have made very strong progress
and above natlonal averages in the majonty of key indicators.

Although during 2021/22 COVID-19 represented an ongoing challenge to both day to day school operation
formal assessment in summer 2022 returned to near normal methods of examination. COVID testing and
vaccination activities taking place |n schools durlng the year were. specifi cally funded through grants and no
adverse impact resulted.

‘ Key Financial Performance Indicators

Going concern

-Central Wilmington Wilmington Stone Lodge | Trust Total Benchmark
Services |Grammar School|Grammar School| “School _ - Report
for Girls for Boys (Kreston Reeves
2022)
Multi academy
. trust average
Expenditure o
. |indicators . .
Staff costs as a 83.6% '80.7%- 78.8% 64.0% 76.6% -75.4%
percentage of .
total expenditure -
Energy costs as 0.0% 1.7% 1.8% 33% 1.9% 1.1%
a percentage of .
[total expenditure
Balances
In-year -19.8% 6.8% 5.6% 3.2% 43% 2.6%
.[palance as a ’
percentage of
total-income
Characteristics
Pupil to teacher n/a 189 20.1 179 19.0 20.2
ratio . :
Pupil numbers . 2,498 1,030 1,050 418 2,498 2,998 -
(January - : :
Census)

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues

- to adopt the going congcern basis in preparing the financial statements. Further details regardmg the adoption of
the going concern basis ‘can be found in the Statement of Accounting Policies.
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ENDEAVOUR MAT .
(A Company Limited by Guarantee) ' . '

Trustees' Report (continued) ' ,
For the year ended 31 August 2022

Promoting success of the Trust

The Trustees have acted and continue to act in the way they consider most likely to promote the success of the
Trust and in dorng so have given due regard to: .

"o _Likely Iong-term consequences of decisions, most particularly seen through strateglc planning and 5 year

.- financial planning;

o The interests of the Trust's employees, as set out above under the heading Engagement with Employees

e The need to foster the Trust's relationships with suppliers, customers and other, as set out above under
the heading Engagement with Suppliers, Customers and Others in a Business Relationship with the
Trust;

« The impact of the Trust's operations on the community and the enwronment which can be understood in
part from the information above under the headings Engagement with Suppliers, Customers and Others
in a Business Relationship with the Trust and Objects, Aims and Public Benefit.

¢ - The desirability of maintaining a reputation for high standards of business conduct, which Trustees
acknowledge and deliver through robust policies and procedures as well as clear and transparent
declarations of interest; ‘

e The need to act fairly as between Members of the Trust, WhICh |s demonstrated through the equal access
and information provided to Members in the firm of full access to meeting and Trust information:in the
dedicated secure Office 365 area and invited to relevant events and meetings as a group.

Financial Review

We receive our income from a number of different sources. The majority of our income comes from central
government via the Education and Skills Funding Agency who provide us with grant, based largely on our
student numbers to cover our staffing and other general running costs (General Annual Grant - GAG). The ESFA
may also provide us with additional grants which are earmarked for specific purposes (such as Pupil Premium,
which. must ‘be used to raise the attainment of disadvantaged pupils). These appear in the accounts as -
DfE/ESFA grants. Where we receive grant or other funding from a Local Authority (such as where we undertake
responsibilities on their behalf in respect of our students) this appears in the accounts as “Other Government
Grants”. Such income is collectively referred to as “Restricted Funds”.

Other income is received from parents (for example as contributions to trip or other costs) and from third parties
(for example from our bank for interest on our account balances or from others in relation to the use of our
facilities). Such other income may be restricted or unrestricted, depending on whether it comes to us with
conditions as to its use or whether it is available for spendmg at the discretion of the Trustees.

We hold funds in two broad categories, funds which are available for spending and other funds which are not
available for spending.

Spendable funds are in turn sub-categorised between those which are available for spending at the discretion of
Trustees (“Unrestricted Funds”) and those which are subject to condition or restriction (“Restrlcted Funds”).

Funds not avaiiable for spending include the book value of fixed assets such as land, buildings and equipment.
These have a value and are therefore included as assets in the accounts but clearly, we cannot spend this value.
In common with all academies and Local Authorities, our share of the Local Government Pension Scheme deficit
must also be reflected in our accounts and as this is not a conventional liability, it does ot need to be deducted
from spendable funds. We meet our obligations in respect of the LGPS by paying over pensron contributions due
as calculated by the scheme’s actuary.

r
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.ENDEAVOUR MAT
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the year ended 31 August 2022

The following balances were held at 31 August:

Fund ~ |Category £000 2022 | '£'000 2021

GAG Restricted General Funds . - 2174 1,649
Other Grants Restricted General Funds 93 101
Other Income ) Restricted General Funds ) 220 180
Sub-total General Restricted Funds 2,487 1,930
Unspent Capital Grants Restricted Fixes AAsset Fund 347 1,061
Other Income . . Unrestricted General Fund 483 481
Sub-total Spendable Funds ' ' 3,317 3,472
Net Book Value of Fixed Assets  |Restricted Fixed Asset Fund ' 36,926 36,662 |
CIF Loans Restricted Fixed Asset Fund . (45 - (51)
Share of LGPS Deficit ' Restricted Pension Reserve (692 (5,619)
Total All Funds — , 39,506 34,464

During the year under review there was a surplus of £557k (2021 £470k) on general restricted funds, an increase
of £2k (2021 reduction of £7k) on unrestricted funds and, after LGPS valuation adjustments, depreciation and
capital income and expenditure, an overall movement on funds of £5,042k (2021: £4,363k). :

The Trust has been working with the ESFA on a long running capital project at Stone Lodge School as part of
the Free Schools Programme and since Easter 2022 has been occupying the new permanent site for the school
under a letter licence pending completion of works to thé perimeter of the site and therefore the project, enabling
both a final valuation and signature of a long-term lease. As such this asset does not currently appear on the
Trust’s balance sheet. '

Reserves ‘Policy
Unspent GAG from previous financial years is carried forward in line with the Funding Agreement.

Each year the Trustees review the resource requirements and grant and other income that is forecast for the
coming year and an annual budget is formulated and approved.

The level of reserves should never be in deficit and the annual budget should not plan for a large surplus of
income over expenditure unless there is a particular project or anticipated risk that requires accumulation of
funds over a number of years. Trustees have set targets and guidelines for schools to set budgets with a prudent
percentage contribution to reserves and a maximum per student that should be held in reserves in respect of any
one school. .

Trustees have established a policy for the pooling of reserves across the Trust, assessed and evaluated as at 31
August each year by which central funds can then be made available for organisation wide needs or individual
schools as deemed necessary.

investment Policy

‘There are no mvestments held beyond cash deposits retained wnth the major UK clearmg bank approved by
Trustees Speculative mvestments are not permitted.
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ENDEAVOUR MAT -
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the year ended 31 August 2022

<

Principal Risks and Uncertainties

The Board has assessed the risks under the fol|owing major headings, and systems/ processes'have been
- established to manage these risks ‘and wheresignificant financial risk still remains they have ensured they have
adequate insurance cover: Finance, Governance, Legal, Operational, Safeguarding and Strategic.

Thejnsk management process has been codified in a risk register, registers are malntalned by each SLT as well A
- as the Trust Head Office and consolidated into an organisation wide perspective.

The principal financial risk faced by the Trust is that on-going pressure on funding/ unfunded inflationary
pressures in areas such as energy and staff costs could be insufficient results in a risk that deficits may be
experienced. The budgeting and reporting process, including scrutiny by the Trustees of actual financial
performance, mltlgates the risk. Trustees keep spendable reserves under review to ensure that they have
sufficient income to run the Trust, however it is antmpated that such cost pressure challenges WI|| increase and
require s:gnlﬁcant ongoing attention.

Other risks under active management address the need to ensure sufficient capacity with the Trust to delivery-
future strategy, the ongoing challenge of Cyber security and social media nsks that have been increasingly
targeted at the sector. )
As the nature of the financial instruments dealt with by the Trust is relatively simple (bank balances, debtors and
“trade” creditors), Trustees consider the associated risk in this area to be minimal.

The risk resulting from the Trust's share of the LGPS deficit is managed by following the advice of the scheme’s
actuaries, specifically as regards the Ievel of contributions payable ensuring that annual budgets are drawn up to
reflect the actuarYs advice.

Most of the Trust s income is obtained from the DfE (via the Education and Skl||S Fundmg Agency) in.the form of
- recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA during

the year ended 31 August 2022 and the-associated expenditure are shown as restricted funds in the statement
of financial activities. . .

+

Fundralsmg

Endeavour MAT and its constltuent schools organise fundraising events and appeals and work with our Parents
& Friends Association and Parent Teacher Associations in their activities in the schools and in the wider
community on behalf of the Trust.

The Trust does not use professional fundraisers or involve commercial participators. -
- . ) .

There have‘been no complaints about fundraising activity this year.

Any fundraising undertaken by the Trustis managed in a manner that seeks to ensure that it is not unreasonably
intrusive or persistent. Contact is made through email, school blogs, our websites and via students.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the year ended 31 August 2022

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data 1 September 2021 to 31 | 1 September 2020 to 31

August 2022 August 2021
Energy consumption used to calculate emissions (kWh) 2,637,407 kWh 1,893,885 kWh
Scope 1 emissions in metric tonnes CO2e ' )
Gas consumption : © 368.13 tonnes 220.02 tonnes
Oil consumption 2.4 tonnes 43.13 tonnes
Owned transport — mini-buses . 9.02 tonnes | . 0.21 tonnes
Total scope 1 563.87 tonnes 263.36 tonnes’
Scope 2 emissions in metric tonnes CO2e :
Purchased electnoity 184.32 tonnes 162.12 tonnes .
Scope 3 emissions in metric tonnes CO2e ) ’
Business travel in employee owned vehicles . 0.56 tonnes 0.26 tonnes
Total gross emissions in metric tonnes CO2e 564.43 tonnes 425.74 tonnes
Intensity ratio
Tonnes CO2e per pupil 0.23 tonnes per pupil | _0.19 tonnes per pupil -

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reporting Protocol — Corporate Standard and have used the 2022 UK Governments Conversion Factors for
- Company Reporting.

Intensuty measurement
. The chosen intensity measurement ratio is total gross emissions in. metric tonnes COZe per pupil, the .

recommended ratio for the sector.

Measures taken to improve energy efficiency ’

We have retained the use of video conferencing technology and utilise this for a variety of purposes including
meetings between staff, meetings for governance purposes and parent evenings and CIF projects have
significantly improved the insulation in curtain walling in our two oldest schools, although with the full return to
operation post COVID and the -growth of our Free School this has still resulted in an increase in emlsslons in
most- areas and overall.

Plans for Future Periods

2021/22 saw the Trust's first Free school (Stone Lodge School) vacate its temporary accornmodation and
occupy its permanent home. The school will have students in all year groups from September 2023.

The Trust welcomed Wilmington Primary School on-board on 1 Seotember 2022 and is keen to welcome other
primary schools over the coming years. . :

Discussion is ongoing with the Department‘for Education and Kent County Council in relation to the successful
Free School application confirmed:in principle January 2021 and how this could best deliver benefit to students.

Funds held as Custodian Trustee on behalf of others
" The Trust does not hold any funds as custodian trustee on behalf of any third parties.
Political donations

The Trust has not made any political donations in the year.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Trustees' Report (continued)

For the year ended 31 August 2022

Auditor

Insofar-as the Trustees are aware :

. there is no relevant audit information of which the charitable company's audltor is unaware

. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

" audit information and to establish that the auditor is aware of the information

The auditor, Kreston Reeves LLP has mdncated its willingness to continue in office. The Trustees will propose a -
motion’ re-appomting the auditor at a meeting of the Members.

The Trustees' Re'port, incorporating a strategic report, was approved by order of the Board of Trustees, as the”
company directors, on 8 December 2022 and signed on its behalf by: - :

S UM

Mattu, S
Chair of Trustees

N ‘ : ' Page 12
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

“Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Endeavour MAT has an effective

and appropriate system of control, financial and otherwise. However, such a system is designed to manage .

rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
competency framework for governance.

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requwements and responsibilities assigned to it in the funding
agreement between Endeavour MAT and the Secretary of State for Education. They are also responsnble for
reporting to the governing body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsrbmtles The Board of Trustees has formally met 6 times durlng the year

Attendance during the year at meetmgs of the Board of Trustees was as follows:

Trustee - Meetings attended Out of a bossible

Baker, A(appopinted 27 June 2022) 1 ' '
Coulson, P (appopinted 27 June 2022)
Connell, D

Dingsdale, L (resigned 18 May 2022)
Guthrie, C, Accounting Officer
Kemsley, S

Maidment, G

Mattu, S, Chair

McGonigle, M

Strachan, D

DN DOOWD = =
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Governance and Governance reviews:

During 2021/22 Trustees have undertaken a thorough review of governance in light of the decision to welcome a
primary school to the Trust from 1 September 2022. As part of this the Trust has adopted a new Scheme of
Delegation, adopted the current model articles of association, created a new sub-committee of the Board (HR,
Remuneration & Staff Wellbeing Committee), reformulated Finance & Audit Committee as Finance, Resources,
Audit & Risk Committee, and established a suite of standing orders and updated terms of reference for all
relevant groups which will take effect for 2022/23. The review also -incorporated the annual review of
effectiveness. :

During the year Trustees have recenved and considered reports and data in accordance with their planned needs
in order to discharge their duties and would consider these to be of sufficient quality, quantity and timeliness but
continue to revtew their needs discuss and request changes and additions with off cers of the Trust. '

During the 2021/22 some meetings continued to take place remotely usmg video conferencing technology in

order to mitigate COVID risks, but th|s has not prevented Trustees and Governors from discharging their
respon5|b|I|t|es A
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* ENDEAVOUR MAT
(A Company Limited by Guarantee)

‘Governance Statement (eontinued)
Governance-(continued)

Conflicts of Interest : : :
Potential conflicts of interest are managed by the Trust through robust processes for ldentlf cation to ensure
these are suitably avoided and or disclosed as appropriate. This includes all Trustees, Members, Governors and
staff members responsible for the directing of expenditure of Trust funds complete declarations for the register of
interests at least annually. That information is used as part of the new supplier checking process and any
indicated conflict will mean a new supplier request fails the standard process, ensurmg purchase orders cannot
be raised. . :

The Trust has no ownership or control of any subsidiaries, joint ventures or associates.
- The Finance and Audit Comm|ttee is a sub-committee of the main Board of Trustees. its purpose is to assist and
support the board of Trustees, ensuring sound oversnght is exercised over the management of the Trust's

finance and resources. The Committee also performs the function of an Audit Committee.

Qurmg the year M McGonigle joined the Committee. Attendance at meetlngs in the year was as follows:

Trustee - 4 Meetings attended Out of a possible -
Strachan, D (Chair) , ‘ 3 - 3 )
Mattu, S _ i 3 3

McGonigle, M : 3 3.

Review of value for money

As Accounting Officer the Chief. Executive Officer has responsibility for-ensuring that the Trust dell\rers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the board of Trustees where value for money can be improved, including the
use of benchmarking data where appropnate The accountmg officer for the Trust has dellvered improved value
for money during the year by: ~

., completion of curtain walling upgrades (including insulation) at both Wilmington Grammar Schools as part
of CIF funded works that will reduce energy costs.

. A modest increase in average class sizes across 6th form teaching in Ime with efficient delivery of the
curriculum in line with ICFP.

. Utilisation of secondments and expertise sharing, specifically in relation to IT support and establishing a

~ 6th form to support organisational growth at Wilmington Primary School and SLS respectively, avoiding
the need for otherwise unaffordable external expertise/ contracted capacity.

,The purpose of the system of internal control

The-system of mternal control is designed to manage risk to a reasonable level rather than to ellmlnate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control'is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of -
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Endeavour MAT for the period 1 September

2021 to 31 August 2022 and up to the date of approval of the annual report and financial statements.
N
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Governance Statement (continued)

Capacity to handle risk ,
The board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal on?going process for identifying, evaluating and managing the Trust's
significant risks that has been in place for the period 1 September 2021 to 31 August 2022 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the board of
Trustees

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information and

administrative procedures including the segregation of duties and a system of delegation and accountablllty In
particular, it includes:

o comprehensive budgetlng and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;
. regular reviews by the Finance and Audit Committee of reports which indicate financial performance

" against the forecasts and-of major purchase-plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
suitable delegation of authority and segregation of duties; and .
identification and management of fisks.

The board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the Trustees have appointed UHY Hacker Young to carry out a programme
of internal control testing, reporting to the Finance and Audlt Committee

The appointment comprises a series of three visits covering the year. The role includes giving advice on f nancial

matters and performing a range of checks on the Trust's financial systems In particular, the checks carried out
in the current perlod included:

. testing of payroll items, systems and procedures;

+  testing of payment authorisation, systems and processing;

. testing of credit card transactions, authorisation and recording;
. testing of bank and control account reconciliations;

. testing of the recognition and recording of income;

. review of monitoring and reporting on financial performance;

. review of HR processes and procedures; and

«  review of risk management processes and procedures.

On a termly basis, the reviewer reports to the Board of Trustees through the ‘Finance and Audit Committee.on
the operation of the systems of control and on the discharge of the Board of Trustees' financial responsibilities
and annually prepares a short annual summary report to the committee outlining the areas reviewed, key
fi ndlngs recommendations and conclusmns to help the committee consider actions and assess year on year
progress.

During 2021/22 this programme of work has been delivered coverlng the areas planned wuth no material control
issues arising as a result of the work undertaken
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Governance Statement (continﬁed)

Review of effectiveness

As accounting officer, the Chief Executive Officer has.responsibility for revieWing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

the programme of work on internal controls by UHY Hacker Young;

the school resource management self-assessment tool;

the work of the executive managers within the Trust who have responS|b|I|ty for the development and
maintenance of the internal control framework.

the work of the external auditors;

The accounting off cer has been adwsed of the implications of the result of their review of the system of internal
control by the Finance and Audit Committee and a plan to address weaknesses and ensure continuous
|mprovement of the system is in place.

Approved by order,of the members of the Board of Trusteee on 8 December 2022 and signed on their behalf by:

SuM Qg

S Mattu k ' C Guthrie

-~

Chair of Trustees o . Accounting Officer
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

_Statement on Regularity, Propriety and Compliance

As accounting officer of Endeavour MAT | have considered my responsibility to notify the Trust board of Trustees
and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with ESFA terms and conditions of all funding, under the funding agreement in place between the Trust and the
Secretary of State. As part of my consideration | have had due regard to the requirements of the Academy Trust
Handbook 2021. '

| confirm that | and the Trust board of Trustees are able to identify any material |rregu|ér or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non- corhpluance have been discovered
to date. If any instances are identified after the date of this statement these will be notified to the board of
Trustees and ESFA. t

Guthrie, C
Accounting Officer
Date: 8 December 2022
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Statement of Trustees' responsibilities
For the year ended 31 August 2022

The Trustees (who are also the directors of the charitable company for the purposes of company Iaw) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills' Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations. -

Company law requires the Trustees to preépare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charltable company and of its incoming resources and application of resources,
including its income and expendlture for that period. In preparing these financial statements, the Trustees are
required to: A : :

o - select suutable accountmg poI|C|es and then apply them consistently;

e '~ observe the methods and pnncmles of the Charltles SORP 2019 and the Academies Accounts Direction
2021 to 2022;
e _ make judgments and accountlng estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed subject to any material departures
disclosed and explained in the financial statements; -
. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

 the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets: of the charitable.company and hence for taklng
reasonable steps for the prevention and detection of fraud and other |rregular|t|es

The Trustees are responsible for ensuring that in its conduct and operatlon the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsnble for ensuring grants received from ESFA/DfE have -been applled for the
purposes intended.

“The Trustees are respohsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 8 December 2022 and signed on its behalf‘by:

Mattu, S
_ Chair of Trustees :

N
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Endeavour MAT

" Opinion

We have audited the financial statements of Endeavour MAT (the 'academy trust') for the year ended 31 August -
2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework. that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
. Generally Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting-
Standard applicable in the UK and Republic of lreland’, the Charities SORP2019 and the Academies Accounts
Direction 2021 to 2022 issued by the Education and Skills Funding Agency. '

In our opinion the financial statements:

o give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2022 and of its
incoming resources and application of resources, mcludmg its income and expenditure for the year then
ended,;

. "have been properly prepared in accordance with Unlted ngdom Generally Accepted Accountlng
Practice; and /

. have been prepared in accordance with the requnrements of the Companles Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

" law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit

of the financial statements section of our report. We are independent of the Academy Trust in accordance with

the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,

including the Financial Reporting Council's Ethical Standard, and we have fulfiled our -other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is .
sufficient and appropriate to prowde a basis for our opinion. . -

Conclusions relating to g’oihg concern

In audltlng the financial statements, we have concluded that the Trustees' use of the gomg concern basis of
accountlng in the preparatlon of the financial statements is approprlate

Based on the work we have performed, we have not identified any material uncertainties relating to events or,
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsubllmes and the respon5|b|I|t|es of the Trustees with respect to going concern are described in the
relevant sectlons of this report.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)-

“Independent Auditors’ Report on the fmanmal statements to the Members of Endeavour MAT
(continued)

Other information

" The other information comprises the information included in the Annual Report other than the financial
" statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained

-within the Annual. Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsnblllty is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a materlal
mlsstatement of this other information, we are required to report that fact.

J ~

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our oplnlon based on the work undertaken in the course of the audit:

e . the information given in the Trustees' Report including the Strategic Report for the flnanc1al year for WhICh
the financial statements are prepared is consistent with the financial statements
J the Trustees' Report and the Strategic Report have been prepared in accordance with appllcable legal

requirements.
Matters on which‘we are required to report. by exception

- In the Ilght of our knowledge and understandlng of the Academy Trust and its "environment obtained in the
course of the audit, we have not |dent|f ed material misstatements in the Trustees' Report including the Strategic
Report. .

We have nothing to report.-in respect of the following matters in relatlon to which the Companies Act 2006
requwes us to report to you if, in our opinion: .

. adequate accountlng records have not been kept, or returns adequate for our audlt have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. ~ we have not received all the information and explanations we require for our audit.

.Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the Academy Trust for the purposes-.of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true-and fair view,- and for such internal control as the
Trustees determine is necessary to enable the preparatlon of financial statements. that are free from material
mlsstatement whether due to fraud or error.

-

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so:
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ENDEAVOUR MAT
" (A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Endeavour MAT
{continued)"

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our

_opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
. accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
|nclud|ng fraud. The extent to which our procedures are capable of detectlng irregularities, mcludlng fraud is
detailed below:

Capability of the audit in d_etecting irregularities, including fraud

Based on our understanding of the Academy Trust and the sector as a whole, and through discussion with the
Trustees and other management (as required by auditing standards), we identified that the principal risks of non-
compliance with laws and regulations related to child protection and safeguarding, health .and safety and
employment law. We considered the extent to which non-compliance might have a material -effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation
of the financial statements such as the Companies Act 2006, Statement of Recommended Practice, Academies
Accounts Direction, Academies Financial Handbook,. taxation and pension legislation. We communicated
‘identified laws and regulations throughout our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated management’s incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls), and determined that the principal risks were
related to posting inappropriate journal entries to increase revenue or reduce expénditure, management bias in
accounting estimates and judgemental areas of the financial statements such as the valuation of land and
buildings and revenue and noncompliance with financial management and governance requirements which are
consistent with the obllgatrons of public funded bodies. Audit procedures performed by the engagement team
included:

. Discussions with management and assessment of known or suspected instances of non-compliance with
laws and regulations (including health and safety) and fraud and review of the reports made by
management and internal audit; and

. Assessment of identified fraud risk factors; and

Consideration of income streams, completeness of i income and comphance W|th the obllgatuons of funders

including the ESFA

. Testing of internal controls procedures relating to expenditure potentially more susceptlble to fraud and
other irregularities including the misuse of public funding in areas such as cash payroll and credit card
expendlture and

.

. Review of cash and credit card expenditure to confirm no evidence of personal benefit; and

.. Challenging assumptions and Judgements made by management in its significant accounting estimates;
and

. Checking and reperforming the reconciliation of key control accounts; and

. Performing analytical procedures to identify any unusual or unexpected relationships, including related
“party transactions, that may indicate risks of material misstatement due to fraud; and

. Confirmation of related parties with management, and review of transactions throughout the period to

identify any previously undisclosed transactions with related parties outside the normal course of
business; and

+ - Performing analytical procedures with automated data analytics tools to identify any unusual or
unexpected relationships, including related party transactions, that may indicate risks of material
misstatement due to fraud; and

. Reading minutes of meetings of those charged with governance, reviewing internal audit reports and
rewewmg correspondence with relevant tax and regulatory authorities; and
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Endeavour MAT
(contlnued)

Review of corporate governance arrangements and
Identifying and testing journal entries, in particular any manual entries made at the year end for ﬂnancual

statement preparatuon

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law ‘or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.

As part of an audlt in accordance with ISAs (UK), we exermse professronal judgment and maintain professional
sceptnmsm throughout the audlt We also: .

* ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
" - error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
mis_statem‘ent resulting from fraud is higher than for one resulting from error, as fraud may invoive .
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opmlon of the effectiveness
of the Academy Trust's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accountlng
estimates and related disclosures made by the Trustees.

Conclude on the-appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Academy Trust's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our Auditors' Report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our Auditors' Report.
However, future events or- conditions may cause the Academy Trust to cease to continue as a going
concern.. ' ' .
Evaluate the overall presentation, structure and content of the financial . statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a

~ manner that achieves fair presentation.

We comm]micate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, mcludlng any sngnlf cant deficiencies in mternal control that'we

" identify during our audit.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Endeavour MAT -
(continued) .

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16-
of the Companies Act 2006. Our audit work-has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors' Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Kresion Rea, L O

PR
Peter Manser FCA DChA (Semor Statutory Audltor)

for and on behalf of
Kreston Reeves LLP

Statutory Auditor
Chartered Accountants

Canterbury
9 December 2022

Page 23



ENDEAVOUR MAT
(A Company Limited by Guarantee)

Independent Reporting Accountant’'s Assurance Report on Regularity to Endeavour MAT and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 27 September 2022 and further to the requnrements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Endeavour MAT during the year 1 September 2021 to 31 August 2022 have been
applied to the purposes identified by Parllament and the financial transactions conform to the authorities WhICh
govern them. : . :

This report is made solely to Endeavour MAT and. ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to Endeavour MAT and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Endeavour MAT and ESFA, for our work, for this report, or for the
conclusron we have formed

Respectlve responsibilities of Endeavour MAT's accountung officer and the reportmg
accountant ' ,

The accounting officer is responsible, under the requirements of Endeavour MAT's funding agreement with the
Secretary of State for Education dated 29 July 2011 and the Academy Trust Handbook, extant from 1 September
2021, for ensuring that expenditure disbursed and income received is applied for the purposes mtended by
Parliament and the flnan0|al transactions conform to the authormes which govern them.

Our responsibilities for this ‘engagement are established in the Umted Kingdom by our professrons ethical
guidance and are to obtain limited assurance and report. in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2021 to 2022. We.report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
.income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to Endeavour MAT and the
Education & Skills Funding Agency (continued)
Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
. defined in our engagement letter. - : '

“ The objective of a limited assurance engagement is to perform such procedures as. to obtain information and
explanations in order to provide us with sufficient appropriate ewdence to express a negatlve conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

‘Our engagement rnc|udes examination, on a test basis, of evidence relevant to the regularity and proprrety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion mcludes

- Reviewed the evidence used to support the Accountmg Officer's sign off of the regularity statement
- Reviewed expenditure against specific terms of grant funding within the funding agreement
- Reviewed that grants have been applied for the purposes intended
- Confirmed that internal control procedures exist relating to expenditure incurred of cash and credit cards
- Confirmed items claimed on cash and credit cards are not for personal benefit __—
- Reviewed expenditure and considered whether any supplies are from related partles
- Reviewed minutes of Governing Body minutes for declaration of interests :
- Considered whether other income activities are permitted within the Academy Trust's charitable objects
- Considered if borrowing agreements, including leases, have been made in accordance with the
Academies Financial Handbook
- Confirmed that procurement and tendering procedures exist relating to expendlture and have
been complied with.

Conclusion

in the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the ﬁnancral transactions do not conform to the authorities which

govern them.

Kregren Resve, LU 7
Kreston Reeves LLP
Reporting Accountant

“Date: 9 December 2022
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

‘Statement of financial activities (incorporating income and expenditure account).
For the year ended 31 August 2022 .

o L . Restricted
Unrestricted .  Restricted fixed asset Total Total
- ‘ funds funds funds  funds funds
’ : 2022 2022 . 2022 2022 - 2021
: Note ~ £000 ' £000 £000 £000 - £000
income from: ' '
Donations and capital = - ' o . o -
grants 4 - 39 198 237 5,752
Other-trading activities 6 22 . - 22 -
Investments ' 7 R - - 1 1
.Charitable activities 5 . 15,119 - , 15,119 12,642
Teaching schools - . - - N : - : 34
Total'income ' ' 23 15,158 . 198 15,379 18,429
Expenditure on: c : o : , | : :
Charitable activities .8 P 44 15,450 642 .. 16,136 13,381
Teaphing scho_ols 8 L. - - e 40
Total expenditure 8 : - 44 . 15,450 642 16,136 13,421
'Net income / S : A :
~ (expenditure) = (21) (292) L (444) (757) . - 5,008
Transfers -between - -
funds - . 19 S 23 , (23) L. i -
Net movement in ' ‘ ' ' '
funds before other
recognised \ ‘
gains/(losses) . 2 . (315) (444) - (757) . - 5,008
Other recognised
gains/(losses):
Actuarial gains/(losses)
on defined benefit | : -
pension sghemes 2T - - 5,799 - . 5,799 (645)
‘Net movement in - : ' : : : 3
funds ] 5,484 - (444) 5,042 4,363
Reconciliation of
funds: : . : ’ : L . T
Total funds brought : _ - ‘ ‘ '
forward , . 481 (3,689) 37,672 34,464 . 30,101
Net movement in funds 2 15,484 g (444) 5042 " 4,363
Total funds carried A — '
forward ' : 483 1,795 37,228 39,506 34,464

The Statement of Flnan0|al Activities includes all gains and losses recogmsed in the year.

The notes on pages 29 to 61 form part of these financial statements.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Registered number: 07682332

Balance Sheet _
- As at 31 August 2022

The financial statements on pages. 26 to 61 were
December 2022 and are signed on thelr behalf, by:

ST M M-

S Mattu
Chair of Trustees -

The notes on pages 29 to 61 form part of these financial statements.
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2022 2021
: Note £000 £000
Fixed assets ’
Tangible assets 15 36,926 36,662
~ Current assets ' -
" Debtors 16 - 1,185 1,639
Cash at bank and in hand- 3,809 2,657
4,994 4,296
Creditors: amounts falling due within one ‘
year : 17 (1,686) (830)

" Net current assets 3,308 - 3,466
Total assets less current liabilities , 40,234 40,128
Creditors: amounts falling due after more | :

than one year . : 18 (36) (45)
Net assets excluding pension |iabi|ity 40,198 40,083
Defined benefit pension scheme liability 27 - (692) (5,619)
Total net assets 39,506 34,464
Funds of the Academy Trust .

Restricted funds: -
Fixed asset funds 19 37,228 37,672

- Restricted income funds 19 2,487 1,930
Pension reserve 19 (692) (5,619)
Total restricted funds 19 39,023 33,983
Unrestricted income funds 19 483 481
Total funds 39,506 34,464

appréved by the Trustees, and authorised for issue on 08



ENDEAVOUR MAT
(A Company Limited by Guarantee)

" Statement of Cash Flows

For the year ended 31 August 2022

" Cash flows from pperatiﬁg activities

Net cash provided by/(used in) operating activities

‘ Cash flows from investing activities

Cash flows from financing activitie$

Change in cash and cash equivalents'inthe year

Cash and cash equivalents at the beginning of the year

~ Cash and cash equivalents at the end of the year

The notes oﬁ pages 29 to 61 from part of these financial statements
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, . 2022 - 2021
Note £000 £000 . -
21 - 1,883 (496)

. . . D)
23 (726) (896)
22 (5) 26

1,152 (1,366)
2,657 4,023
3,809 2,657




" 'ENDEAVOUR MAT

(A Company Limited by Guarantee)

Notes to the Financial Statements C ' _ . . i ‘ -

1.

For the year ended 31 August 2022

General information -

Endeavour MAT is a charitable company -limited by guarantee and an exempt charity incorporated in
England and Wales. The registered office is Wilmington Grange Parsons Lane, Wilmington, Dartford,
Kent, DA2 7BB. The prmcrpal activity of the academy trust is to provtde a pnmary education for pupils that
satisfies the requnrements of the Education Act 2002.

Accounting policies

21

2.2

A summary of the principal accounting policies adopted (which have been applied consistently,

“ except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements.

" The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have

been prepared under-the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS

102) (Charities SORP (FRS 102)), the Academies Accounts Dlrectlon 2021 to 2022 issued by ESFA,
the Chantles Act 2011 and the Companles Act 2006

' Endeavour MAT meets the definition of a public beneﬁt entity under FRS 102.

The financial statements are rounded to the nearest thousand.

The functional currency represented in the financial statements are in GBP
Gomg concern

The Trustees assess whether the use of gomg concern is appropnate ie. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ablllty of
the Trust to continue as a going concern.

The Trustees confirm that there are no material uncertainties about the Trust's ability to continue as a.

going concern, thus they contmue to adopt the going concern basis of accounting in preparmg the
financial statements
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 August 2022

2,

Accounting policies (continued)

2.3

Income Do ' o

AII incoming resources are recognised when the Trust has entitement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement to the income and its recognition is deferred
and included in creditors as deferred income until the performance- -related conditions are met. Where

" entitlement occurs before income is recelved the income is accrued.

General Annual Grant is recognised in full i in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the. year is deducted from i income and recognised as
a liability.

Capltal grants are recognised in fuII when there i is an unconditional entitlement.to the “grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the Ilfe of the asset on

~ which they are expended.

“where the receipt is probable and the amount can be reliably measured.

Sponsorship income

Sponsorship income provided to the Trust which -amounts to a donation is recognised in the
Statement of Financial Activities in the year in which it is receivable (where there are no performance-
related conditions) where receipt is probable and it can be measured reliably.

Donatlons .
Donations are recognised on a recelvable basis (where there are no performance -related condltlons) '

v

Other income

Other income, including the hire of facrlltles is recogmsed in the year it is receivable and to the extent
the Trust has provided the goods or services.

" Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in "Stocks'
and ‘Income from Other Trading Activities’. Upon sale, the value of the stock is charged against
‘Income from Other Trading Activities’ and the proceeds are recognised as ‘Income from Other
Trading Activities’. Where it is impractical to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are sold. This income is recognised.
within ‘Income from Other Trading Activities’.

. Donated fixed assets (excluding transfers on conversion or into the Trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to

. measure this reliably, in which case the cost of the item to the donor should be used. The gain is

recognised as_'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depreciated over the useful economic life in accordance

- with the Trust's accountmg policies.
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'ENDEAVOUR MAT

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 August 2022

2.

24

- Accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to.transfer economic benefit

., to a third party, it is probable that a transfer of economic benefits will be required in settlement and

2.5

2.6

2.7

the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to-a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use. '

Charitable activities

These ‘are costs incurred on the Trust's educational operations, including support costs and costs
relating to the governarice of the Trust apportioned to charitable activities. .

" All resources expended are inclusive of irrecoverabie VAT.

Interest receivable ’ A ' .

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Trust; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited. _

Taxation

The Trust is considered to pass the tests set out in Paragralph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes. : ‘

Tangible fixed assets

Assets costing £5,000 or more per item (or less if they form part of a larger purchase or project
where the total cost exceeds £25,000) are capitalised as tangible fixed assets and are carried at cost,
net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost.and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Deprematlon is prowded on all tangible fixed assets other than freehold land and assets under

construction, at rates calculated to write off the cost of each asset on a straight-line basns over its
expected useful life.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

.

Notes to the Fihancial Statements
For the year ended 31 August 2022-

2. Accounting policies (continued)

2.7 Tangible fixed assets (continued)
The estimated usgfgl lives are as follows:

Freehold property. - 50 - 75 years

Furniture and equipment - 5-10years
Computer equipment ~ -3-5years
Motor vehicles - - 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as |mpa|rments Impairment
losses are recognised in the Statement of Fmancnal Activities.

-~

2.8 Debtors

“Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. .

29 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt or the amount |t has recelved as advanced payments for the
goods or services it must prowde

2.11 Provisions

Provisions are recognised when the Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefi ts and the obligation can be
- estimated reliably.

Provnsnons are measured at the best estlmate of the amounts required to settle the obligation. Where

the effect of the time value of money is material, the provision is based on the present value of those’

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
* "unwinding of the discount is recognised within interest paya_blé and similar charges.
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ENDEAVOUR MAT
(A Company Limited by Guarantee)

Notés to the Financial Statements

For the year ended 31 August 2022

2.

Accounfing policies (contiAnued)

2.12 Financial instruments

The Trust only' holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows: :

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic ﬁ_nancial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 17 and 18. Taxation and social security are not
included in the.financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

2.13 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset. ' ’

2.14 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculafed so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are

- determined by the Government Actuary on the basis of quadrennial valuations using a prospective

unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each Balance Sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return
on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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(A Company Limited by Guarantee)

Notes to the Financial Statements
For the year ended 31 August 2022

2. Accounting policies (continued).
2.15 Agency arréngements
Where the Trust acts as agent. in collecting and / or distributing from the ESFA or others, and
subsequent disbursements are excluded from the Statement of Financial Activities as the Trust does
~ not have control over charitable application of the funds. The funds recelved and pald and any .
. balances held are disclosed in note 31. ’

2.16 Fund accounting

Unrestricted income funds represent those rés'ources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific .capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

A Investment income, gains and losses are allocated to the appropriate fund:
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ENDEAVOUR MAT

(A Company Limited by Guara/ntee)

Notes to the Financial Statements
For the year ended 31 August 2022

3.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are belleved to be reasonable under the

' cwcumstances

Critical accounting estimates and assumptions:

The Trust trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and Ilabllltles within the next financial year are discussed below.

Muilti-employer def ned benefit pension scheme

The present value of the Local Government Pension Schemeé defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in ‘these assumptions, which are disclosed in note 27, will impact the carrying amount of the:
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at.31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2022. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Tangible fixed assets

The Trust has recognised tangible fixed assets with a carrying value of £36,926k at the reporting date (see

. note 14). These assets are stated at their cost less provision for depreciation and impairment. The Trust's

accounting policy sets out the approach to calcuiating depreciation for immaterial assets acquired. For

" material assets the Trust determines at acquisition reliable estimates for the useful life of the asset, its

residual value and decommissioning costs. These estimates are based upon such factors as the expected
use of the acquired asset and market conditions. At subsequent reporting dates the Directors consider
whether there are any factors such as technological advancements or changes in market conditions that
indicate a need to reconsider the estimates used.

Where there are indicators that the carrying value of tangible assets may be impaired the Trust
undertakes tests to determine the recoverable amount of assets. These, tests require estimates of the fair
value of assets less cost to sell and of their value in use. Wherever possible the estimate of thé fair value

“of assets is based upon observable market prices less incremental cost for disposing -of the asset. The .

value in use calculation is based upon a discounted cash flow model, based upon the Trust's forecasts for
the foreseeable future which do not include any restructuring activities that the Trust is not yet committed
to-or significant future investments that will enhance the asset's performance. The recoverable amount is

most sensitive to the discount rate used for the discounted cash flow model as well expected future cash

flows and the growth rate used for extrapolation purposes
Critical areas of ;udgment:

Multi-employer defined benefit pension sbheme

" Certain employees participate in a teachers' pension multi-employer defined benefit pension scheme with

other Trusts in the region. In the judgement of the Trustees, the Trust does not have sufficient information
on the plan-assets and liabilities to be able to reliably account for its share of the defined benefit obligation
and plan assets. Therefore the scheme is accounted for as a defined contribution schéme, see note 26
for further deta|ls
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Notes to the Financial Statements
. For the year ended 31 August 2022

3. Crmcal accountlng estimates and areas of judgment (continued)

Lease commitments

The Trust has entered into a range of lease commltments in, respect of equipment. The classification of
these leases as either financial or operating leases reqmres the governors to consider whether the terms
and conditions of each lease are such that the Trust has acqwred the risks and rewards associated with
the ownership of the underlylng assets.

4, Income from donations and'capiial grants
Restricted
Restricted fixed asset Total
funds . funds - funds .
.-2022 2022 2022
© £000 - £000 £000
Donations , . - T 39 - 39
Capital grants o . - " 198 198.
_ Total 2022 . - I 39 198 237
- Restricted
- Restricted . fixed asset Total .
~ funds funds °~ - funds.
- 2021 - 2021 - - 2021
‘ ‘ £000 - £000 £000
Donations ' _ 20 - - 20
Capital grants ' S - 1,257 1,257
Donated fixed assets . ' ’ ’ - 4,475 4,475
Total 2021 = - - ' 20 5732 5752
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* 'Notes to the Financial Statements
- For the year ended 31 August 2022

5. Funding for the Trust's educational operations

DfE/ESFA grants

General annual grant (GAG)

Other DfE group grants‘

Pupil Premium

Teachers' pay and pension grants
Other DfE Group grants

Other Government grants
R Local authority grants A
COVID-19 additional funding (DfE/ESFA)
Other DfE/ESFA COVID-19 funding
Other funding
Other incoming resources -
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Restricted Total
funds funds
2022 2022
£000 £000 -
12,946 12,946
818 818
248 248
294 294
50 50
14,356 14,356
517 517
55 55
191 191
'15A19 15,119
15,119

15,119




ENDEAVOUR MAT
(A Company Limited by Guarantee)

'.Notes to the Financial Statements

For the year ended 31 August 2022

5.

Funding for the Trust's educational operatiohs (continued)

Restricted

. Total
funds . funds
2021 - 2021
£000 £000 .
DfE/ESFAgrants
General annual grant (GAG) o 10,603 10,603
Other DfE group grants ' T » 402 -402
Pupil premium S . ' ‘ 198 198 -
“Teachers' pay and pension grants ' _ S -579 579
. . , . ,
' 11,782 11,782
Other Government grants ‘
~ Local authority grants - - ’ - 462 462
COVID-19 additional furiding _(DfEIESFA) ‘
Catch up premium o 143 143
~ Other Dfe/ESFA COVID-19 funding ' 164 164
' 307 307
Other funding ‘ .
Other incoming resources . B - L ‘ ' 91 91
12,642 12,642
Income from other trading activities
' ‘Unrestricted _ ' Total Total
funds funds funds
2022 2022 2021
£000 £000 £000
Caterihg income | o ‘ .22 ' 22 -

Total 2022 ‘ ’ , | 22 22
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7. Investment income

_ Bank interest

Total 2022

Bank interest

8. Expenditgre

Direct costs
Allocated support costs
Teaching school

Direct costs
Allocated support costs
Teaching school

Unréstrictéd

Total
funds funds
2022 - 2022
£000 - £000
1 1
1 1
Unrestribted Total
funds funds
2021 2021 -
£000 £000 -
1 1
Staff Costs Prémises Other Total
2022 2022 2022 2022
£000 ‘£000 £000
9,367 - - 1,462 10,829
2,849 855 1,603 5,307
12,216 855 3,065 16,136
Staff Costs Premise§ Other ‘Total
. 2021 2021 2021 2021
£000 £000 £000 - £000
8,243 . - 958 9,201
2,_175 681 1,324 4,180
40 - - .40
10,458 681 2,282

13,421
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9. Analysis of expenditure by activities

Educational operations

Educational operations
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£000 -

Activities A )
undertaken Support Total .
directly . costs - funds
2022 2022 2022
£000 £000 £000
10,829 5,307 16,136
‘ ."Activiﬁes : .
undertaken Support Total .
directly costs funds
2021 2021 2021
- £000 £000
9201 4,180 13,381
-~
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Notes to the Financial Statements

For the year ended 31 August 2022

Direct costs

Staff costs

Technology costs

Educational supplies & services
Examination fees

‘Staff development

Other costs

Staff costs

Technology costs
.Educational supplies & services
Examination fees

Staff development

Other costs

s
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Unrestricted Restricted Total
funds ~ funds funds
2022 2022 2022
£000 £000 £000
- 9,367 9,367
1 307 308
- 473 473
, - 517 517
- 43 43
- 121 121
1 10,828 - 10,829
Restricted " Total
funds -funds
2021 2021 .
£000 " £000
8,243 8,243
302 302
423 423
135 135
- 51 51
47
9,201

47

9,201
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Notes to the Financial Statements
For the year ended 31 August 2022

Support costs

Defined benefit pension scheme - finance costs
Support staff costs )
Depreciation.
Téchnolbgy costs
Maintenance of premises and equipment
Cleaning ’
Energy

" Rent, rates and other occupancy costs
Security
Insurance
Catering '
Other smjpport costs
Governance costs

Defined benefit pehsion scheme - finance costs

Support staff costs ‘ ‘

Depreciation

Technology costs ,

Maintenance of prenii,ses and equipment

Cleaning ‘

Energy . ‘

Rent, rates and other bccu'pancy costs
" Security ' '

Insurance’

Catering

Other support costs -

Governance costs

“~
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UnreStrict\ed Restricted Total
funds - . funds funds -
2022 . 2022 2022
£000 £000 . £000
- 89 .- 89
- 2,849 2,849
- 642 642

5 61 - 66
- 292 . 292
2 50 52
- 369 369
- 285 285
- 101 101
- 50 p50
13 83 96
10 325 335
13 70 83
43 5,266
" Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£000 - £000 £000
- 68 . 68
- 2,175 . 2,175
- 641 641
3 53 56
- 239 239
. 71 7
- 163 163
- 199 199
- 9 9
- 40 40
5 57 62
- 262 . 262
- 195 - 195
8 4172 4,180
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For the year ended 31 August 2022

10. - Net (expenditure)/income .

- Net (expenditure)/income for the year includes: -

' Operating lease rentals’ _
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit
* other services

11. Staff

a. Staff costs

Staff costs during the year were as follows:

. Wages and salaries
Social security costs
Pension costs

Agency staff costs

b. Staff numbers

The averége number of persons employed by the Academy Trust during the year was as follows:

Teachers
Administration and support
.Management
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2022

2021

£000 £000
28 19°
642 641
19 15

5 4
2022 2021
£000 £000
8,562 7,505
839 742
2,615 2,116
112,016 10,363
200 95
12,216 10,458
. 2022 2021
‘No. No.
125 114
121 96
30 24
276 234
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1.

Staff (continued)
c. ngher pald staff

The number of employees whose employee benefits (excludmg employer pension costs) exceeded '
£60 000 was:

2022 . 2021
o . ' No. No.
In the band £60,001 - £70,000 _ 10 8
in the band £70,001 - £80,000' » 4 ! - 3 2
In the band £80,001 - £90,000 o -3 3
In-the band £100,001 - £110,000 - ‘ ' ' -1 ‘ -

In the band £140,001 - £150,000 ‘ ' . - 1

-~

Fourteen of the above employees participated in the Teachers' Pension Scheme and.one in the Local
Government Pension Scheme. Contributions during the year ended 31 August 2022 amounted to
£238,769 (2021: £215,856) towards the Teachers' Pension ‘Scheme and. £16,692 (2021: £15,359) -
towards the Local Government Pension Scheme.

- d. Key m,anagement bersonnel

The key management personnel of the Trust comprise the Trustees and the Senior Management Team

as listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) recelved by key management personnel for their services to

" the Trust was £956,952 (2021: £958,328). - . \
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12.

13.

Central services

The Trust has provided the following central services to its schools during the year:

human resources advice;

financial services;

compliance services;

capital projects; :
" data analysis and interpretation;

“educational support services;’

governance services.

The Trust charges for these services on the following baeis: A ‘
A flat percentage of 5% (2021: 5%) of total General Annual Grant (GAG) plus any other GAG-like income.
An agreed contribution from each school to fund the centralised finance team.

The actual amounts charged during the year were as follows:

2022 2021
A - ~ £000 £000
Stone Lodge School o - ' ' 123 69
Wilmington Grammar School for Boys . ' 263 239
‘Wilmington Grammar School for Girls . 261 - 238
Total ) S 647 546

Trustees' remuneration and expenses *

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Trust. The CEO and other staff Trustees only receive remuneration in respect of services they
‘provide undertaking the roles of CEO and staff members under their contracts of employment The value
of Trustees' remuneratlon and other benefits was as follows:

2022 2021
£000 £000
Donna Lodge (Former Chief Executive- Officer, Remuneration . 140 - 145
resigned 31 August 2021) : ’
, ' : Pension contributions paid ~30-35
Guthrie, C, Chief Executive Officer and Remuneration 100 - 105 '
Accounting Officer (appointed 1 September ‘
2021)
: Pension contributions paid 20-25

During the year ended 31 August 2022, expenses totalling £228 were reimbursed or pald dlrectly to 1
Trustee (2021 - £66 to 1 Trustee). , .
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14,

15.

Trustees' and Officers' insurance

" The Trust has opted into the Department of Education's Risk Protection Arrangement (RPA), an

alternative -to insurance where UK ‘government funds’ cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts,- errors or omissions occurring whilst- on
Trust business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.

ES

Tangible fixed assets

. Furniture
Freehold and - Computer Motor
property equipment equipment vehicles Total
£000 . £000 " £000 £000 £000
Cost or valuation - . , '
At 1 September 2021 ' 38,977 - 524 323 37 - 39,861 g
Additions | - - 908 16 - . . 924
Disposals ' (18) - - - - (18)
Transfers between classes g 26 (26) - - -
At31 August 2022 - 39,893 ‘ ; 514 323 377 40,767
,[‘)epreciation ) ' o
At 1 September 2021 2,760 28 - 129 © 26 3,199
Charge for the year - - . 548 35 - 83 6 642
At31 August 2022 ‘ o - 3,308 - 319 182 32 3,841
' Net book value
At 31 August 2022 . 36,585 195 141 _ 5 36,926
At 31 August 2021 36,217 240 . - 194 11 36,662

Included in freehold property is.land at its net book value of £1 626k for Wilmington Grammar School for
Girls and £6,543k for Wilmington Grammar School for Boys

The Trust has been working with.-the ESFA on a long running capital ‘proje'ct at Stone Lodge School as
part of the Free Schools Programme and since Easter 2022 has been occupying the new permanent site

- for the school under a letter licence pending completion of works to the perimeter of the site and

therefore the project, enabling both a final valuation and signature of a Iong-term lease. As such this

- asset does not currently appear on the Trust's balance sheet
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16. Debtors

Trade debtors ~
VAT recoverable
Prepayments and acerued income

17. . Creditors: Amounts falling due within one year

Other loans

Trade creditors . ’

Other taxation and social secu'rity.

Other creditors 4

Accruals and deferred income . o

 Deferred income at 1 September 2021
Resources deferred during the year
~ Amounts released from previous periods

2022 2021
£000 £000
63 58
134 61
988 1,520
1,185 - 1,639
2022 2021
£000 £000
9 6
825 355
219 187
251 202
382 80
1,686 830
2022 2021
- £000 £000
58 103
164 - 58
~ (58) (103)
164 58

At the balance sheet date the academy trust was holdlng funds received for trips and activities in respect

~ of the following ﬁnancual year.
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18. .

Creditors: Amounts falling due after more than one year

2022 2021
‘ ~ £000 £000
Other loans ‘ . : ‘ - ; 36 45

“Two Ioans were provided to the Trust in 2017/18 as part of the CIF Capital Grant awards The loans are

repayable over five years at an mterest rate of 0.0107%.

A loan was provrded to the Trust in° 2018/19 as part of the.CIF" Capltal Grant awards. This loan is
repayable over ten years, at an interest rate as set by the Public Works Loan Board rate. .

An additional loan was provrded to the Trust in 2020/21 as part of the CIF Capltal Grant awards The loan

is repayable over 10 years, at an interest rate as set by the Public Works Loan Board rate.
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19." Statement of funds

Balance at 1 _ : , , Balance at
September _ . Transfers Gains/" 31 August
2021 ‘Income Expenditure - infout (Losses) - 2022
£000 ‘ £000 - £000 - £000 £000 £000
. Unrestricted ‘ '
funds
General Funds 481 . 23 @48 23 . 483
Restricted
general funds
. : 4
General Annual v 7
Grant (GAG) 1,649 12,976 (12,428) - (23) - A 2174
Other DfE / ESFA S ‘ o
grants T 63 1,137‘ (1,152) - ’ - ' 48
Pupil premium 27 248 (246) - - : 29
Other government I o . '
grants N _ 483 (478) - - 16
Other restricted : - :
funds : . 180 314 (274) \ - - 220
Pension reserve .-(5,619) _— - (872) . - 5,799 " (692)
(3,689) - . 15,158 '(15,450) (23) 5,799 1,795
Restricted fixed ;
asset funds
Transfer on . . » T
conversion - 25,058 e (401) - - 24,657
DfE / ESFA o . o ' .
capital grants 8,019 . - 198 o (217 : - o - 8,000
Capital ' :
expenditure
from GAG and : ’ ‘ S
other funds 4,595 : - (24) - ] - 4,571
37,672 198 ‘ (642) - e 37,228.
Total Restricted : . : . : :
funds . 33,983 15,356 . (16,092) (23) 5,799 39,023
Totai funds 34,464 15,379 (16,136) . 5,799 39,506

The speciﬁc purposes for which the funds are to be applied are as follows:

Unrestricted funds are applied to the general work of the Trust to support activities inside and outside the
curriculum. Do - .
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19,

Statement of funds (continued)

GAG represents funding to be used to cover the normal running costs of the Trust.

Other DfE / ESFA grants and Pupil prernlum represents those grants: provided for specific purpeses such

as supporting dlsadvantaged pupils and to assist them in decreasnng the attainment gap between those

. puplls and their peers.

Other government grants represerits those grants provrded for specific purposes to provrde addltlonal
support to pupils where requrred .

Other restricted funds are used to fund the AgenAeraI operating costs of ‘the Trust.
The Pension reserve represents the Trust's share of the LGPS Pension Fund deficit.

Restricted fixed asset funds cornprise the net book value of the Trust's fixed assets as at 31 August 2022,

including the land and buildings which were donated upon conversion to academy status.

.The DfE / ESFA capital-grants fund are also represented and provide the Trust with its-own capltal money
* to address improvements to the land and buildings-and other facilities. . ‘

Under the funding agreement with the Secretary of State, the Academy Trust was not subjecf to a limit on
the amount of GAG it could carry forward at 31 August 2022. '
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19.. Statement of funds (continued)

~ Comparative information in respect of the preceding year is as follows:

Unrestricted
funds

General Funds .

Restricted general

funds
" General Annual
Grant (GAG)

Other DfE / ESFA
grants

Pupil premium

Teachers' pay and
pension grants

Other government
grants:

Other restricted
funds '

NWKTSA
Pension reserve

Restricted fixed
asset funds .

Transferon
conversion

DfE / ESFA capital
grants

Capital expenditure
from GAG and
other funds

Total Restricted
funds

Total funds

" Balance at Balance at
1 September Transfers Gains/ 31 August-
2020 Income Expenditure infout’ (Losses) 2021
£000 £000 £000 £000 £000 £000
488 1 8) - - 481
1,202 10,603 (10,144) (12) ; 1,649
- 709 (646) - - 63
47 198 (218) - - 27
- . 579 (579) - - -
19 436 (444) - ; 1
185 - 136 (141) - - 180
7 33 (40) - o -
4,412) - - (562) < (645) (5,619)
(2,952) 12,694 (12,774) (12) (645) (3,689)
25,369 - (311) - - 25,058
6,976 1,259 (220) . 4 - 8,019
220 4,475 (108) 8 - 4,595
32,565 5,734 (639) 12 - 37,672
29,613 18,428 (13,413) - " (645) 33,983
30,101 . 18,429 (13,421) - (645) 34,464
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19. Statemént of funds (continued)

Total funds analysis by academy
Fund balances at 31 August 2022 were allocated as follows:

2022 - | 2021

. £000 - £000
Stone Lodge School - L . 427 - 323
Wilmington Grammar School for Boys . ‘ v 1,106 - 803
~ Wilmington Grammar School for Girls . ‘ ' A 1,409 1,162
MAT Central Services o ‘ ,, 28 123
Total before fixed asset funds and pension reserve' ' _ , ! 2,970 2,411 '
Restricted fixed asset fund : : ' 37,228 37,672
‘Pension reserve 4 ‘ : o -(692) (5,619)
Total ' . ' ' ~ 39,506 34,464 .
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1.

Statement of funds (continued)

Total cost analysis by academy '

Expenditure incurred by each academy during the yéar was as follows:

-
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Teaching
and ' .
educational ~ Other Other costs . ,
- support support Educational . excluding Total
staff costs. staff costs supplies depreciation 2022
£000 - £000 £000 £000 £000
Stone Lodge School 1,704 298 676 451 3,129
Wilmington Grammar School » :
~ for Boys A 3,705 625 402 632 5,364 -
Wilmington Grammar School ‘ -
for Girls A 3,738 590 437 527 5,292 -
MAT Central Services .7 1,340 17 135 1,709
Academy Trust 9,364 2,853 1,532 1,745 15,494
Comparative information in respect of the preceding year is as follows:
Teaching
and j : , ,
educational Other Other costs
support staff . support staff Educational excluding Total
- costs costs supplies  depreciation ©.2021
£000 £000 £000 £000 £000
Stone Lodge School : 905 161 234 231 1,531
Wilmington Grammar School S o
for Boys . 3,584 - 578 380 367 4,909
‘Wilmington Grammar School- :
for Girls 3,543 - 512 457 415 4,927
MAT Central Services _ 246 997 : .6, 164 1,413
Academy Trust 8,278 2,248 1,077 1,177 12,780



ENDEAVOUR MAT

- (A Company Limited by Guaranteé)

Notes to the Financial _Statéments
For the year ended 31 August 2022

20.

Analysis of net assets between funds

Analysis of net assets between funds -

Tangible fixed assets

‘Current assets

Creditors due within one yeér
Creditors due in more than one year
Provisions for liabilities and charges

. Total

current year

Analysis of néet assets between funds - prior year

Tangible fixed assets

Current assets

Creditors due within one year -
Creditors due in more than one year
Provisions for liabilities'and charges

- Total ~

. . Restricted '
Unrestricted  Restricted fixed asset " Total
funds funds . funds funds
2022° 2022 2022 . 2022
£000 £000 "~ £000 £000
- - - 36,926 36,926
483 4,167 344 4,994
- (1,680) - - (8) (1,686)
- - (386) (36)
- ‘(692). - (692)
483 1,795 37,228 39,506
. . Restricted o
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2021 2021 .. 2021 2021
£000 £000 £000 £000
- - " 36,662 36,662
481 2,754 - 1,061 4,296
- (824) (6) (830)
- - - © (45) . (45)
- (5,619) - (5819

\ | ‘
481 (3,689) . 37,672 . 34,464
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. 21. - Reconciliation of net (expenditure)/income to net cash flow from operating activities

22

23.

Net (expenditure)lincome for the year (as per Statement of Financial

Activities)

Adjustments for:
Loss on disposal of tangible fixed assets

‘Depreciation

Capital grants from DfE ‘
Donated fixed assets received from other entities

Defined benefit pension scheme cost less contributions payable

Defined benefit pension net finance cost
Decrease/(increase) in debtors
Increase in creditors

Net cash provided by/(used in) operating activities

Cash flows from financing activities

-Cash inflows from new borrowing
~ Repayments of borrowing

Net cash (used in)/provided by financing activities

CashﬂoWs from investing activities

Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash used in investing activities
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2022 2021
£000 £000
(757) 5,008

17 .
642 641

. (198) (1,257)
. (4,475)
783 494

‘89 68
454 (983)
853 . 8

1,883 (496)

2022 - 2021

-£000 £000

. 32
- (5)- (6) »

(5) 26
2022 2021
£000 £000
(924) (2,153)
198 1,257
(726) (896)
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24

25,

26.

* Analysis of cash and cash equivalents

2021
£000 - £000
Cash in hand and at bank’ 3,809 - 2,657
Total cash and cash equivalents 3,809 2,657 _
Analysis of changes in net debt
At1
September At 31
2021 Cash flows August 2022
£000 £000 ~ £000
Cash at bank and in hand 2,657 1,152 3,809
Debt due within 1 year 8 . (3
Debt due after 1 year (45) 9 (36)
2,606 1,158 3,764
Capital commitments
2022 2021
‘ . £000 £000
Contracted for but not prowded in these financial statements A o
Capital expenditure contracted but not provided in the Financial Statements - 1,263 396
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_For the year ended 31 August 2022 -

Pension commitments

The Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, wh|ch is managed by Kent County Council. Both are multi-employer defined benefit
schemes.

The latest actuarial valuatlon of the TPS related to the penod ended 31 March 2016 and of the LGPS 31
March 2019. .

‘Contributions amounting to £214k were payable to the schemes at 31 August 2022 (2021 - £192k) and

are included within creditors.
Teachers' Pension Seheme

The Teachers' Pension Scheme (TPS) is a statuiory, contributory, defined benefit scheme, governed by -
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provlded by Parliament.

Valuation of the Teachers' Pensuon Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,

. design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at

31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuatlon and subsequent consultation are:

. employer contribution rates set at 23.68% of pensmnable pay (including a 0.08% admlnlstratlon
levy) -
. total scheme |lab||lt|eS (pensions currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, gwmg a
notional past service deficit of £22 000 million

., the SCAPE rate, set by HMT, is used to determine the notional mvestment return. The current

SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023. .

" The employer's pension costs paid to TPS in the year amounted to £1,362k (2021 - £1,285k).

A copy of the valuation report, and supporting documentation is on the Teachers' Pensions website
(https://www .teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi—employér pension scheme. The

Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information available on the scheme. '
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- 27. -

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee--
administered funds. The total contribution made for the year ended 31 August 2022 was £605k (2021 -
£457k), of which employer's contributions totalled £471k (2021 - £349k) and employees' contributions
totalled £134k (2021 - £108k). The agreed contribution rates for future years are 20 per cent for employers
and 5.5t0 12 5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Trust who were the employees

* transferred as part of the conversion from the maintained school and new employees who were eligible to,
"and did, join the Scheme in the year. The obligation in respect of employees who transferred on

conversion represents their cumulatlve service at both the predecessor school and the Trust at the
balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the

, Department for Educatron The guarantee came into force on 18 July 2013.

Prmclpal actuarral assumptlons , ' ' S : &
) 2022 2021
_ % %
Rate of increase in salaries : o 3.95 3.90
Rate of increase for pensions in payment/inflation ‘ 295 2.90

Discount rate for scheme liabilities oo 4.25 _ "1.65

The current mortality assumptions include sufficient allowance for future |mprovements in mortallty rates.

~ The assumed life expectatrons on retrrement age 65 are:

2022 2021

Years Years
Retiring today ' .
Males ’ ' : ‘ 21.0 - 216
Females - , _ S : 235 N 236
Retiring in 20 years ' . '
Males 8 . - : 223 22.9
Females , ' . : 249 251
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27. Pension commitments (continued)

Sensitivity analysis

2022

2021

£000 £000
Discount rate +0.1% ' 6,603 11,026
Discount rate -0.1% 16,941 11,605
Mortality assumption - 1 year increase 6,973 11,774
Mortality assumption - 1 year decrease 6,573 10,869
Salary rate +0.1% - ’ 6,784 11,342
Salary rate -0.1% ' 6,756 11,283
Pension rate +0.1% 16,929 11,572
Pension rate -0.1% 6,615 11,059
Share of scheme assets
The Academy Trust's share of the assets in the scheme was:
At 31 At 31 August
August 2022 2021
~ £000 £000 -
Equities 3,984 3,727
Gilts 35 32
Bonds 804 790
Property 715 585
Cash 103 . 163
Other assets - - 437 - 396
Total market value of assets 6,078 5,693
The actual return on scheme assets was £(76k) (2021 - £690k).
The amounts recognised in the Statement of Financial Activities are as follows:
2022 2021
£000 £000
- Current service cost (1,251) (840)
Interest income 98 77
Interest cost . (187) (145)
. Administrative expenses ~ (3) (3)
Total amount recognised in the Statement of Financial Activities (1,343) (91 1)
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27. Pension commitments (continued)

Changes in the present value of the defined benefit obligatidns were as follows:

\

At 1 September
Current service cost -
Interest cost
. Employee contributions
‘Actuarial (gains)/losses
Benefits péid

2022 2021
£000 £000
11,312° 9,030
1,251 " 840
187 ‘ 145
134 108
(5,973) 1,258
(141) (69)

At 31 August

6770 11,312

Changes in the fair value of the Academy Trust's share of scheme assets were as follows:

¢

- At 1 September
Interest income . .
Actuarial (losses)/gains
Employer contributions
Employee contributions
Benefits paid '

" Administration expenses

2022 | 2021

At-31 August

£000 £000
5,693 4,618.
98 .77
©(174) 613
471 349
134 108
(141) (69)
(3) (3)
6,078 5693

28. - Operating lease commitments '

At 31 August 2022 the Trust had commitments to make future minimum lease payments undér norj-q

cancellable operating leases as follows:

. Notlaterthan 1 year
_ Later than 1 year and not later than 5 years

2022 2021 .

£000 £000

EETI 13
17 15

28 28
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29.

30.

31.

32.

33.

Members' liability

Each member of the charitable company undertakes to.contribute to the assets of the company in the

_event of it being wound up while he/she is a member, or within one year after he/she ceases to be a -

member, such amount as may be required; not exceeding £10 for the debts and Ilabllltles contracted -
before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees-have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying.the ESFA of all transactions made

~ on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial -

regulatlons and normal procurement procedures relating to connected and related party transactions.

" Inthe prior year there were transactions of £1,960 to Gravesham Excellence Cluster lented S Kemsley,

a Trustee of Endeavour MAT is also a director of this company. There were no transactions made wuth
these related parties during the current period of account.

Post balance sheet events |
Wilmington Primary School, an existing Single Academy Trust, transferred in to Endeavour MAT on 1

September 2022.

Agency arrangements

. The Trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting period

ending 31 August 2022 the Trust had unspent funds brought forward of £Nil (2021: £Nil), received
£31,648 (2021: £28,144) and disbursed £21,141 (2021: £28,144) from the fund. £10,507 (2021: £N|I) is
included within creditors: amounts falling due in less than one year relating to undistributed funds.

Controlling party

The Trust is run by the m'anageme'nt team on a day to day basis. Strategic decisions are made by the °
Board of Trustees. There is no ultimate controlling party. :
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