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KINGSTONE ACADEMY TRUST

Report of the Trustees
for the year ended 31 August 2015

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the year ended 31 August 2015 The Trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) 'Accounting and Reporting by Chanties' 1ssued in March 2005 and the Academies
Accounts Direction 1ssued by the Education Funding Agency

Structure, governance and management

Constitution

The Academy Trust 1s a company imited by guarantee and an exempt chanty The Company’s memorandum and
articles of association are the primary governing documents of the Academy Trust

Kingstone Academy Trust 1s a mult-academy Trust formed between Kingstone High School and Kingstone & Thruxton
Prtmary School The Company was incorporated on the 24 June 2011 and converted from a Local Authonty School to an
Academy Trust on the 1 August 2011 (High School) and 1 September 2011 (Pnmary School)

The governors act as the trustees for the chantable activities of Kingstone Academy Trust and are also the directors of
the Company for the purposes of company law The Company 1s known as Kingstone Academy Trust

Details of the governors who served throughout the year and up to the date of sign-off, are included in the Reference and
Administrative Details on page 1

Members' Liabnhty

Each member of the Company undertakes to contnbute to the assets of the Company in the event of it being wound up
while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and habilites contracted before they ceased to be a member

Trustees’ Indemnities

Governors benefit from indemnsty insurance purchased at the Academy Trust's expense to cover the hahility of the
governors which by vitue of any rule of law would otherwise attach to them in respect of any neglgence, default or
breach of trust or breach of duty of which they may be guilty in retation to the Academy Trust, provided that any such
mnsurance shall not extend to any claim arising from any act or omission which the governors knew to be a breach of trust
or breach of duty or which was comrmutted by the governors in reckless disregard to whether it was a breach of trust or
breach of duty or not and provided also that any such insurance shall not extend to the costs of any unsuccessful
defence to a criminal prosecution brought against the governors in their capacity as directors of the Academy Trust

The liability insurance i1s provided by Zunch Plc and provides cover up to £2,000,000 (2014 £2,000,000) on any one
claim

Pnncipal activities
This 1s defined in the Articles of Association

The Academy Trust's objects ("the Objects") are specifically restricted to the following to advance for the public benefit
education 1n the United Kingdom, in particular but without prejudice to the generalty of the foregoing by establishing,
maintaining, carrying on, managing and developing schools ("the Acadermies") offering a broad and balanced currnicutum

Promoting for the benefit of the inhabitants of Kingstone and the surraunding area, the provision of faciliies for recreation
or other leisure time occupation of individuals who have need of such factlities by reason of their youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at arge 1n the interests of social
welfare and with the object of mproving the condition of life of the said inhabitants

Method of Recruitment and Appointment or Election of Governors
This 15 defined n the Articles of Association

The Members may appoint up to 12 Governors

The Members may appoint Staff Governors through such process as they may determine, provided that the total number
of Governors (including the Pnncipal) who are employees of the Academy Trust does not exceed one-third of the total
number of Governcrs

Further details can be found in the Articles of Association
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KINGSTONE ACADEMY TRUST

Report of the Trustees
for the year ended 31 August 2015

Structure, governance and management
Policies and Procedures Adopted for the Induction and Training of Governors
The Academy has a Governor Recruitment and Induction policy _

The training and induction provided for new governors includes a tour of the Academy and a chance to meet staff and
pupils The Governor Support Team at the Local Authonty provides external traiming including financial matters They
provide regular updates on practice, legislation and guidance All governors are provided with copies of policies,
procedures, munutes, accounts, budgets, plans and other documents that they will need to undertake their role as
governors

Organisational structure

The Academy has a leadership structure which consists of the governors, The Senior Leadership Team, Heads of
Faculty and Progress Leaders in the high school and Head of Pnimary, in the pnmary school The aim of the leadership
structure 1s to devolve responsibility and encourage mnvolvernent in decision making at all levels The Executive
Headteacher i1s the Accounting Officer

The governors are responsible for sethng general policy, adopting an annual plan and budget, approving the statutory
accounts, monitonng the Academy by the use of budgets and other data, and making major dectsions about the direction
of the Academy, capial expenditure and staff appointments

The Senior Leadership Team 1s compnsed of the Executive Headteacher, a Deputy Headteacher, two Assistant
Headteachers and a Business Support Adwvisor These leaders direct the Academy at an executive level implementing
the policies laid down by the governors and reporting back to them The Senior Leaders are responsible for the
authonsation of spending within agreed budgets and the appointment of staff, though appointment boards for posts in the
Senior Leaderstup Team always contain a governor Some spending control 1s devolved to members of the Senior
Leadership Team, with hrmits above which the Executive Headteacher must countersign

Heads of Faculty are responsible for the day to day operation of curniculum subject areas and accordingly orgamise therr
teaching staff, capitation resources, facihities and students

Connected Orgamisations, including Related Party Relationships
Kingstone Academy Trust i1s a mulii-academy Trust formed between Kingstone High School and Kingstone & Thruxton
Primary School

Kingstone Academy Trust works with other pnmary schools In the Kingstone Collaborative Partnership to ensure that
pupils have a successful transihon from primary to secondary education This crganisation 1s also a vehicle for cross
phase professional development

Kingstone Academy Trust continues to have proactive and mutually beneficia! relationships with a number of county and
nationwide groups such as the Local authorty, the Schools Network, National College for School Leadership, local post
16 prowiders, employers and traning orgamisations These links are mamntained in the interests of supporting good
practice and infermation shanng to enhance the school operations at all age groups

Risk management

The governors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to the
spectfic teaching, provision of faciities and other operational areas, and its finances The governors have implemented a
system to assess rnisks that the school faces, especially in the operational areas (e g In relation to teaching, health and
safety and school trips) and in refation to the control of finance They have introduced systems, including operational
procedures (e g vetting of new staff and visitors, supervisicn of schoel grounds) and internal financial controls 1n order to
minimise risk Where significant financial nsk still remains they have ensured they have adequate insurance cover The
Academy has an effective system of internal financial controls and this 1s explamned 1in more detail in the Statement of
Internal Control

Page 3




KINGSTONE ACADEMY TRUST

Report of the Trustees
for the yvear ended 31 August 2015

Objectives and activities

Objectives and aims

Achieving Success Together _

Qur overall aim 1s to produce confident, self-assured and successful young adults who have the leaming skills and track
record of success in a vanety of expenences that will allow them to make a positive contribution to their society

Our vision 1$ developed around the following three main areas -

- Achievement
- Community
- Expenences

Achievement-

Our pledge 1s that, whatever their ability -

- Every child will make the expected progress at all stages of their schooling and the majonty will have done even better
than this by the time they leave

Community.

We am -

- to embrace the wider commurty to provide opportunities for our pupils

- to have all members of the Trust to feel part of one organisation

- to maximise the role of parents n the wider community

- to involve all partners of all kinds in the community to work with the Trust

Through these aims Kingstone Academy Trust 1s seen as a central part of our local community

Experiences

All of our pupils will -

- Have a nch, innovative and vaned cumculum expenence that meets their needs

- Have access to opportunities and challenges outside the classroom that build on their talents and interests

- Be safe in our canng and learning commuruty

- Be introduced to new expenences which will provide them with challenge in which to develop the skills needed to
create a 'habit of success’

Objectives, Strategies and Activities
The companies object 1s to advance for the public benefit education in the United Kingdom by establishing, maintaining,
carrying on, managing and developing schools offenng a broad and balanced curnculum (Memorandum of Asscciation)

The high school continues its commitment to provide a broad curnculum with a very wide ranging curnculum of GCSE
and BTEC courses designed to meet the needs of our students The primary school curncufum has improved to better
meet the needs of all pupils

The high school continues to augment its teaching by focusing on the wider world so that some students will be actively
involved in qualifications that require them to research and investigate foreign countries, traditions and cultures The
school remains proud that it has been awarded International  Schools Award for the second time, recognising the work
we do with other schools and countries

Our objectives are to use the aims laid out previously as the driving force to deliver a top quality education experience to
all of the young people who come to our schools To achieve this aim we engage in a continual process of monitonng,
self-review and actions 10 ensure we meet the needs of our pupils This 1s common practice across both schools and
there ts much individual intervention and support to ensure this 1s the case

Through this process we provide opportunities to our pupils to meet the aims as laid out previously We provide a wide
range of subject based academic expenences in both schools and a large range of wider experiential opportunities
including, residential tnps in this country and abroad, the opportunity to represent the schools in sporting fixtures at all
ages 0 a wide varniety of sports, the opportunity to represent the school in a school musical or drama performance
Indeed, the schools have developed an excellent reputation locally for the qualty of our music and drama

Public benefit

We have referred to the guidance contained in the Chanty Commission’s general guidance on public benefit when
reviewing our aims and objectives All our chantable activittes are undertaken to further our chantable purposes for the
public benefit
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KINGSTONE ACADEMY TRUST

Report of the Trustees
for the vear ended 31 August 2015

Strategic report

Achievement and performance

Charutable activities _

In Kingstone & Thruxton Pnmary School, with the exception of wnting, standards have improved in all areas with Level 4
standards being well above National The whole school standards are in line with national averages, with overall
attainment of pupils achieving level 4 or above n all of reading, writing and maths being 79%, compared with the national
figure of 80%

KS2

% making good progress from KS1 - reading 100%, wnting 97%, maths 100%

% achieving level 4+ writing 78% (87%), reading 100% (89%), maths 100% (87%)
% achieving level 5 writing 21% (36%]), reading 42% (48%), maths 53% (42%)

National averages in brackets
KS1

% achieving L2+ - reading 94% (90%), writing 89% (88%), maths 94% (93%)
% achieving L3+ - reading 50% (32%), wnting 17% {18%), maths 22% (26%)

At Kingstone High School there has also been a dramatic improvement in many aspects of academic performance in
KS4 In the key indicator of 5A*-C including Maths and English there was a sizeable improvement and there were other
significant gains  All figures below are now well above national averages

Percentage of students achieving 5+ A*- C incl Level 2 Eng & Maths 71%
Percentage of students aclneving 5+ A*- C grades 78%

Percentage of students achieving 5+ A*- G grades 98%

Percentage of students achieving 1+ A*- G grades 98%

Percentage of students achieving 3+ levels progress in English 79%
Percentage of students achieving 3+ fevels progress in Maths 85%
Percentage of students achieving 2 grades A*- C in Science 68%

School Improvement Planning

Both schools have a comprehensive School Improvement Plan tn place to further develop both schools In each case the
plan 1s developed around the latest Ofsted framework and its areas of judgement The Primary has been judged by HMI
to be taking the necessary steps toward improvement, the high schoo! has recently improved its Ofsted grade

Numbers on Roll High School Primary Schoot
2014 - 2015 350 161
2013 - 2014 380 169

Like the vast majonty of schools across the county of Herefordshire, both the high school and pnmary have suffered from
declining numbers due to demographic changes Both schools are expenencing improved numbers in September

Increasing the numbers of students at the high school remains a prionty despite the ever smaller pool of available
students

Going concern

After making appropriate enquines, the Goveming Body has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to adopt
the going concern basis in prepanng the financial statements

Further details regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies

Key financial performance indicators
These are covered throughout the Governors’ Report

Financial review

Reserves policy

The governors review the reserve levels of the Academy annually This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves  The Academy's current
level of reserves (total funds less the amount held in restricted funds) 1s £113,033 (2014 £113,033), all of which 15 free
reserves The level of General Restnicted Funds stands at £159,684 (2014 301,033) at the year end



KINGSTONE ACADEMY TRUST

Report of the Trustees
for the vear ended 31 August 2015

Strategic report

Financial review

Investment policy and objectives }

Should funds become available to invest, the chosen investment vehicle will be short term Money Market deposits The
Academy Business Adwvisor will haise with the Headteacher regarding the amounts involved and the duration of the
investment

Every effort will be made to maximise interest on surplus funds ensunng at the same time that full protection of funds 1s
guaranteed

The majenty of the Academy's income 1s obtaned from the DfE in the form of recurrent grants, the use of which s
restricted to particular purposes The grants received from the DfE dunng the penod ended 31 August 2015 and the
associated expenditure are shown as restncted funds in the statement of financial activities

The Academy also receives grants for fixed assets from the DfE In accordance with the Chanties Statement of
Recommended Practice, 'Accounting and Reporting by Chanties' (SORP 2005), such grants are shown in the Statement
of Financial Activities as restricted income In the fixed asset fund The restncted fixed asset fund balance I1s reduced by
annual depreciation charges over the useful life of the assets concerned as defined in the Academy's accounting
policies

Duning the penod ended 31 August 2015, total expenditure of £3,809,440 (2014 £4,001,084) was covered by recurrent
grant funding from the DfE together with other incoming resources The net incoming resources, before transfers and
revaluations for the penod was a deficit of £14,219 (2014 deficit £29,749)

At 31 August 2015, the net book value of fixed assets was £4,835,793 (2014 £4,945,117} and movements In tangible
fixed assets are shown in Note 14 to the financial statements The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy

Principal nsks and uncertainties
The Governors consider that the principal fisks and uncertainties facing the Academy are

- Meeting requisite standards of education for students in core subjects

- Financia! nsk - not operating within its budget and running a deficit, changes in funding, inappropnate or insufficient
financial controls and systems, fraudulent activity and/or financial commitments made without adequate authonsation

- Falling student numbers, due to demographic 1ssues within the county, further compounded by increased costs 1o
parents of transport to and from the schools

- Operational nsks resulting frem changes in staffing or inappropnate staff being employed

The key controls used by the Academy include

- Detalled terms of reference for all committees

- Formal agendas for the Academy board and committees

- Schemes of delegation and formal financial regulations

- Formal wntten policies

- Clear authonsation and approval levels

- Policies and procedures required by law to protect the vulnerable

Financial and risk management objectives and policies
The School has agreed a Risk Management strategy, a Risk register and a nsk management plan These have been
discussed by govemnors and include the financial nsks to the schoo! The register and plan are constantly reviewed in
hght of any new information and formally reviewed annually
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KINGSTONE ACADEMY TRUST

Report of the Trustees
for the year ended 31_August 2015

Strategic report

Future developments

Kingstone Academy Trust will continue its relentiess progress towards fulfilling the pledges contained in our Vision
document - these are developed around the educational achievement of all of our young people from age 3 - 16, our
further iInvolvement i our wider cormmunity and through providing our young people with a range of opporturuties that will
provide them with the skills to be successful adults

The Trust has set ambitious academuc targets for Key Stages 1, 2, 3 and 4 as well as stretching targets for improving
attendance Contnuous Professional Development for all staff 1s at the heart of our operations to continually seek
improvement 1n the service we provide The Academy will continue to benchmark itself against natonal academic
measures and also areas of specific interest and expertise - e g International Schools Award

It will measure itself against internal annual School Improvement Plan and against the Aims and Objectives as outlined in
both the Funding Agreement and the Memorandum of Assocration The School Improvement Plan 1s developed around
the 4 Ofsted themes and has a number of specific and measurable objectives

As an outward facing school we will where appropniate continue to both share our expertise with others and to learn from
them as we jonily seek to enhance the ife opportunimes of the young people we work with on a daily basis

Auditors
Insefar as the governcrs are aware

« there Is no relevant audit information of which the Chantable Company's Auditor 1s unaware, and
« the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 15 aware of that information
The auditors, Haines Watts LLP, will be proposed for reappointment

Report of the trustee:
directors, on

incorporating a strategic repont, approved by order of the board of trustees, as the company
247/ £7  and signed on the board's behalf by

D C Wnght - Chair of Trustees
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KINGSTONE ACADEMY TRUST

Govermnance Statement
for the Year Ended 31 August 2015

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensunng that Kingstone Academy Trust has an effective
and appropnate system of control, financial and otherwise However such a system 15 designed to manage rather than
eliminate the nsk of faitlure to achieve business objectives, and can provide only reasonable and not absolute assurance
against matenal misstatement of loss

The board of the trustees has delegated the day-to-day responsibility to the Prnincipal, as Accounting Officer, for ensunng
financial contrcls conform with the requirements of both propnety and good financial management and in accordance
with the requirements and responsibilities assigned to 1t in the funding agreement between Kingstone Academy Trust
and the Secretary of State for Education They are also responsible for reporting to the board of trustees any matenal
weaknesses or breakdowns in intemal control

Governance
The information on governance included here supplements that descnbed in the Report of the Trustees and in the
Statement of Trustees Responsibiliies The board of trustees has formally met 7 imes dunng the year Attendance
duning the year at meetings of the board of trustees was as follows
Meetings Qutofa
Governor Category of Membership Attended possible
Mr Steven Fisher Executive Headteacher ex-officlo 15 18
Mrs Clare Hargest Staff Governor (resigned 02 02 15) 4 4
Ms Victona Tompkins Staff Governor {appointed 01 09 14) 10 12
Mrs Annie Butterworth Parent Governor (resigned 09 10 14) 0 0
Mrs Andrea Jordan Parent Govermnor (appointed 11 12 14} 6 9
Mrs Mary Macpherson Parent Governor {appointed 20 05 14} 12 12
Ms Jill Shearer Chair of Governors {resigned 24 04 15), Parent Governor 10 12
Mr James Wnght Chair of Governors {(appointed 24 04 15}, Parent Governor 9 10
Dr Jeffrey Beatty Community/Co-opted Govemor (appointed 20 05 14) 12 12
Mr Andrew Coates Commurity/Co-opted Governor (appointed 20 05 14) 9 10
Mr Christopher
Donovan Communuty/Co-opted Governor (resigned 25 11 14} 2 2
Mr James Hanks Commuruty/Co-opted Governor 9 12
Mr Robert Pinches Commuruty/Co-opted Governor 9 10
Mr Clive Watkins Commurity/Co-opted Governor (resigned 10 09 15} 7 10

The Finance and Personnel Committee 1s a sub-committee of the main Governing Body Its purpose 1s to consider
and adwise the governing body on standards and other matters relating to the school's finance and resources, including
statutory requirements and the school's financial policy Dunng the year Mrs C Willlams, who 1s the School Finance
Manager, attended the Committee meetings  Attendance at meetings in the year was as follows

Meetings QOutofa
Governor Category of Membership Attended possible
Mr Andrew Coates Community/Co-opted Govermor 4 4
Mr Chns Donovan Community/Co-opted Govemor 1 1
Mr Steven Fisher Executive Headteacher 3 4
Mrs Claire Hargest Staff Governor 2 2
Mrs Mary Macpherson Parent Governor 1 1
Mr Reb Pinches Community/Co-opted Govemor 4 4
Mr Clive Watkins Community/Co-opted Govermor 3 4
Mr James Wnght Charr of Committee/Parent Governor 3 4

Rewview of Value for Money

| accept that as Accounting Officer for Kingstone High School, | am responsible and accountable for ensunng that the
Academy Trust delivers good value for money in the use of public resources | am aware of the guide to academy value
for money statements published by the Education Funding Agency and understand that value for money refers to the
educational and wider soctetal outcomes achieved in return for the taxpayer resources receved

| set out below how | have ensured that the Academy Trust's use of its resources has provided good value for money
durning the academic year

At Kingstone & Thruxton Pnmary School, with the exception of wnting, standards have improved in all areas with Level 4
standards being well above Natonal The whole school standards are in ine with natonal averages, with overall
attainment of pupils achieving level 4 or above in all of reading, wnting and maths being 79%, compared with the national
figure of 80%

At Kingstone High Scheol there has been a dramatic improvement in many aspects of academic performance 1n KS4 In
the key indicator of 5A"-C including Maths and English there was a sizeable improvement and there were other
significant gains All figures below are now well above national averages
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KINGSTONE ACADEMY TRUST

Govermnance Statement
for the Year Ended 31 August 2015

Review of Value for Money

All of the school's work continues to focus essentially on improving the quality of its provision n order to enable all
students to achieve the highest possible standards of attainment and progress _

The Academy employs ‘Integrated Back Office Solutions In Education’ (IBOSIE) as an adwvisor on its financial operations

The Academy engages Hanes Watts as external audrtor, to carry out to carry out an addiional programme of works
including the annual audit and preparation of statutory accounts

The Finance and Resources committee receives monthly budget monitoring reports and information refating to any
tendenng/procurement in accordance with the school's policles

The budget 1s presented to the full Governing Body annually for approval It also receives the Annual Audited Accounts
and External Auditors' Management Report

The school undertakes tendenng exercises for sigrificant contracts to ensure that they are competitive For lower value
contracts, three quotes are required
The school explores opportunities to increase revenues through the hire of facilities, grants and donations

A nsk register 1s maintained with high nsks being reviewed termly and updated as necessary

An independent business consultancy IBOSIE has been engaged to lead the budget exerase each year in conjunction
with the Senior Leadership Team To review previous expenditure and to use his information to inform changes and
improvements to future plans Action plans and strategic developments set out in the School Improvement Plan and
Faculty Improvement Plans are incorporated into the budget process

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk of fallure
to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute assurance of
effectiveness  The system of intemal control 1s based on an on-going process designed to identify and priortise the
nsks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those nsks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been in place in Kingstone Academy Trust for the penod ended 31 August 2015 and up to
the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy Trust 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The Governing Body is of the
view that there 1s a formal on-going process for identifying, evaluating and managing the Academy Trust's significant
nsks that has been in place for the penod ending 31 August 2015 and up to the date of approval of the annual report and
financial statements  This process I1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust's system of internal financial control (s based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability in
particular, it includes

- comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports which are
reviewed and agreed by the Governing Body

- regular reviews by the Finance and General Purposes Commuttee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

- seting targets to measure financial and other performance,

- clearly defined purchasing (asset purchase or capital investment) guidelnes,

- delegation of authonty and segregation of duties,

- identification and management of nsks

The Governing Body has considered the need for a specific internal audit function and has decided to appoint an internal
auditor For 2014-15 the governors appomted HCSS Education Ltd as Internal Auditor, the internal auditer's role
includes giving advice on financial matters and performing a range of checks on the Academy Trust's financal systems
in accordance with guidelines laid down in the Academies Financial Handbock The intemal auditor has undertaken 4
visits and reported to the Governing Body on the operation of the systems of control and on the discharge of the
Governing Body's financial responsibilities

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of intemal
control  During the year in question the review has been infoermed by
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KINGSTONE ACADEMY TRUST

Governance Statement
for the Year Ended 31 August 2015

Review of Effectiveness

- the work of internal auditor,

- the work of the external auditor,

- the financial management and governance self-assessment process,

- the work of the executive managers within the Academy Trust who have responsibility for the development and
maintenance of the internal contro! framework

The Accounting Officer has been advised of the imphcations of the result of their review of the system of internal control
by the Finance and General Purposes Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place

Approved by order of the members of the board of trustees on =3 / l Z/Ze/ 5 and signed on its behalf by

Mr J D C Wnght - Charr of Trustees

Mr S W Fisher - Trustee
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KINGSTONE ACADEMY TRUST

Statement on Regutanty, Propriety and Comphance
for the vear ended 31 August 2015

As Accounting Officer of Kingstone Academy Trust | have considered my responsibility to notify the chantable company
board of frustees and the Education Funding Agency of matenial irregutanty, impropnety and non-complhiance with EFA
terms and conditions of funding, under the funding agreement in place between the chantable company and the
Secretary of State for Education As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

| confirm that | and the chantable company board of trustees are able to tdentify any matenal rregular or improper use of
funds by the chartable company, or matenal non-comphance with the terms and conditons of funding under the
charitable company's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been discovered to date
If any instances are identified after the date of this statement, these will be notified to the board of trustees and EFA

As Accounting Officer of Kingstone Academy Trust, | have considered my responsibility to notify the Academy Trust
Governing Body and the Education Funding Agency of matertal irregulanty, impropnety and non-compliance with EFA
terms and conditions of funding, under the funding agreement In place between the Academy Trust and the Secretary of
State As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook

| confirm that |, and the Academy Trust Governing Body are able to identify any matenal irregular or improper use of
funds by the Academy Trust, or matenal non-compliance with the terms and condiions of funding under the Academy
Trust's funding agreement and the Academies Financial Handbook

\
--—-__,‘;-"“' ——e
“-rn_.j\/\

Mr S W Fisher - Accounting Officer

oo B /1/7»9/5
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KINGSTCNE ACADEMY TRUST

Statement of Trustees Responsibiities
for the year ended 31 August 2015

The trustees (who act as governors of Kingstone Academy Trust and are also the directors of the chantable company for
the purposes of company law) are responsible for prepanng the Report of the Trustees and the financial statements in
accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accaunting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of aftairs of the chantable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that peniod  In prepanng those financial statements, the trustees
are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and pnnciples in the Chanty SORP 2005,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable accounting standards have been followed, subject to any matenal departures disclosed
and explained in the financtal statements,

- prepare the financial statements on the going concern basis unless it 15 inappropriate to presume that the
charitable company will continue in business

The trustees are responsible for keeping adeqguate accounting records that are sufficient to show and explain the
charntable company's transactions and disclose with reasonable accuracy at any time the financial position of the
chantable company and to enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the charntable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregulanties

The trustees are responsible for ensuring that in its conduct and operation the chantable company apples financial and
other controls, which conform with the requirements both of propnety and of good financial management They are also
responsible for ensuring grants received from the EFA/DIE have been applied for the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information included on the
charitable company's website Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other junisdictions

Approved by on m tees on 8/ A /29 / 5_ and signed on its behalf by

Mr J D C Wnight - Char of Trustees
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Report of the Independent Auditors to the Members of
Kingstone Academy Trust

We have audited the financial statements of Kingstone Academy Trust for the year ended 31 August 2015 on pages
fifteen to thirty two The financial reporting framework that has been apphed in their preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction
2014 to 2015 1ssued by the Education Funding Agency (EFA)

This report 1s made solely to the charntable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable company's
members those matters we are required to state to thern in an auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the chantable company and the
chartable company's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees Responsibilities set out on page twelve, the trustees (who are also
the directors of the chantable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with appiicable law and
International Standards on Auditing {UK and Ireland) Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matertal misstaternent, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the chantable company's
circumstances and have been consistently applled and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial statements In addition, we read
all the financial and nen-financtal information in the Report of the Trustees to 1dentify matenal inconsistencies with the
audited financial statements and to identify any information that 1s apparently matenally incorrect based on, or matenally
inconsistent with, the knowledge acquired by us in the course of performing the audit If we become aware of any
apparent matenal misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our optnion the financial statements

- give a true and fair view of the state of the chartable company's affairs as at 31 August 2015 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,

- have been prepared in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2014 to 2015 1ssued by the EFA

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinlon

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of trustees' remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

Henry Briggs (Senior Statutory Auditor)

for and on behalf of Haines Watts Birmingham LLP
Sterling House

71 Francis Road

Edgbaston

Birmingham

B16 8SP

Date 16 December 2015
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Independent Reporting Accountant's Assurance Report on Regulanty to
Kingstone Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement and further to the requirements of the Education Funding Agency
(EFA), as included in the Academies Accounts Direction 2014 to 2015, we have carried out an engagement to obtam
hmited assurance about whether the expenditure disbursed and income received by Kingstone Academy Trust dunng the
perod 1 September 2014 to 31 August 2015 have been applied to the purposes tdentfied by Parliament and the
financial transactions conform to the authorities which gavern them _

This report 1Is made solely to Kingstone Academy Trust and the EFA in accordance with the terms of our engagement
letter Qur work has been undertaken so that we might state to Kingstone Academy Trust and the EFA those matters
we are required to state in a report and for no other purpose  To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Kingstone Academy Trust and the EFA, for our work, for this report, or for the
conclusion we have formed

Respective responsibilities of Kingstone Academy Trust's Accounting Officer and the reporting accountant

The Accounting Officer 1s responsible, under the requirements of Kingstone Academy Trust's funding agreement with the
Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2014, for ensuring
that expenditure disbursed and income received I1s applied for the purposes intended by Parhament and the financial
transactions conform to the authorittes which govern them

Cur responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain mited assurance and report in accordance with our engagement letter and the requirements of the
Acadermies Accounts Direction 2014 to 2015 We report to you whether anything has come to our attention in carrying
out our work which suggests that in all matenal respects, expendriture disbursed and income received during the penod
1 September 2014 to 31 August 2015 have not been applied to purposes intended by Parlament or that the financial
transactions do not conform to the authonties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 1ssued by the EFA
We performed a hmited assurance engagement as defined in our engagement letter

The objective of a lmited assurance engagement 1s te perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negatwve conclusion on regulanty

A lmited assurance engagement 1s more lmited In scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basts, of evidence relevant to the regulanty and propnety of the
chantable company's income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and sncome received dunng the period 1 September 2014 to 31 August 2015 has not been applied to
p ses intended by Pariament and the financial transactions do not conform to the authonties which govern them

Haines Watts
Sterling House
71 Francis Road
Edgbaston
Birrmingham

B16 8SP

Date 16 December 2015
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Incoming resources
Incoming resources from
generated funds

Voluntary income

Activities for generating funds
Investment income

Incoming resources from
chantable activities
Academy's educational
operations

Total iIncoming rescurces

Resources expended

Costs of generating funds
Costs of generating voluntary
income

Chantable activities
Academy's educational
operations

Governance costs

Total resources expended

Net incoming resources

Other recognised gains/losses

Actuanal (losses)/ gains on
defined benefit schemes

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Continuing operations

Notes

o bW

KINGSTONE ACADEMY TRUST

Statement of Financial Activihes

for the year ended 31 August 2015

2015 2014
Restricted
Unrestncted Restricted fixed asset Total funds Total funds
fund funds funds
£ £ £ £ £
1,162 106,699 - 107,861 140,038
19,759 - - 19,759 8,199
1,921 - - 1,821 1,659
- 3,402,808 262,872 3,665,680 3,821,439
22,842 3,509,507 262,872 3,795,221 3,971,335
9,560 76,659 - 86,219 61,399
13,282 3,567,890 124,742 3,705,914 3,821,418
- 17,307 - 17,307 18,267
22,842 3,661,856 124,742 3,809,440 4,001,084
- (152,349) 138,130 (14,219) (29.749)
- {77.000) - {77,000 {334,000)
- (229,349) 138,130 (91,219) (363,749)
113,033 (833,087) 4,945 117 4,224,183 4,587,932
113,033 {1.063,316) 5,083,247 4,132,964 4,224,183

All iIncoming resources and resources expended anse from conttnuing activities

The notes form part of these financial statements
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Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank

Creditors
Amounts falling due within one
year

Net current assets

Total assets less current
lrabilities

Pension hability

Net assets

Funds

Unrestricted funds

General fund

Restrnicted funds

General restncted funds
Restricted fixed asset funds
Pension reserve

Total funds

The financial statements were approved by the Board of Trustees on

behalf by

Notes

13

14

15

20

19

KINGSTONE ACADEMY TRUST

Balance Sheet
At 31 August 2015

2015 2014
£ £
4,835,793 4,945 117
168,049 447,405
454,309 249,846
622,358 697,251
(102,187) (283,185)
520.171 414,066
5,355 964 5,359,183
(1,223,000 (1,135,000)
4,132,964 4,224,183
113,033 113,033
159,684 301,033
5,083,247 4,945,117
(1,223,000) {1,135,000)
4,019,931 4,111,150
4,132,964 4,224 183

MrJDC erght -Trustee

The notes form part of these financial statements
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KINGSTONE ACADEMY TRUST

Cash Flow Statement
for the year ended 31 August 2015

2015 2014

Notes £ £
Net cash outflow from operating activities 22 (40,154) (481,497)
Returns on investments and servicing of finance 23 (2,838) 1,356
Capital expenditure and financial investment 23 247 455 {96,915)
Increase/{decrease) Iin cash in the period 204!463 (677,056)
Reconciliation of net cash flow to movement in
net cash 24
Increase/(decrease) in cash 1n the penod 204,463 (677.,056)
Change in net cash resulting from cash flows 204,463 (577,056)
Movement in net cash in the penod 204 463 (6577,056)
Net cash at 1 September 249,846 826,902
Net cash at 31 August 454 309 249 846

The notes form part of these financial statements
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements
for the year ended 31 August 2015

Accounting policies

Basis of prepanng the financial statements

The financial statements have been prepared under the histoncal cost convention in accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Chanties’ (SORP 2005"), the Academies Accounts Directton 2014 to 2015 1ssued
by EFA and the Companies Act 2006 A summary of the pnncipal accounting policies, which have been applied
consistently, except where noted, 1s set out below

Accounting convention

The financial statements have been prepared under the histoncal cost convention, and tn accordance with
applicable accounting standards the Companies Act 2006, the requirements of the Statement of Recommended
Practice, Accounting and Reporting by Chanties and the Academies Accounts Direction 2014 to 2015 1ssued by
the EFA

Going concern

The trustees assess whether the use of going concermn 1s appropriate 1 e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements

Incoming resources
All iIncoming resources are recognised when the Academy has entittement to the funds, certainty of receipt and
the amount can be measured with suffictent reliability

Grants receivable

Grants are included i the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended during the penod 1s shown in the relevant funds on the balance
sheet Where income Is receved in advance of enttiement of receipt its recognition 1s deferred and included in
creditors as deferred income Where entitlement occurs before income 1s received, the income 1s accrued

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be reliably
measured

Other income
Other income, including the hire of faciities, 1s recognised In the period it 1s receivable and to the extent the
goods have been provided or on completion of the service

Donated goods, facilities and services

The value of donated services and gifts in kind provided to the Academy are recognised at an estimate of their
gross value 1in the penod in which they are recevable as incoming resources, where the benefit to the Academy
can be reliably measured An equivalent amount 1s included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount I1s
included n the appropnate fixed asset category and depreciated over the useful economic life in accordance with
Academy's policies

Resources expended

All expenditure 1s recogrused in the penod in which a hability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attnbuted to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are
allocated based on the spread of staff costs All resources expended are inclusive of urecoverable VAT

Cost of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds

Charitable activities
These are costs incurred on the Academy's educational operations

Governance costs
These include the costs attnbutable to the Academy’s compliance with constitutional and statutory requirements,
including audt, strategic management and trustee's meetings and reimbursed expenses




KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Accounting policies - continued

Tangible fixed assets R
Assets costing £1,000 or more are capitalised as tangible fixed assets and are camed at cost, net of depreciation
and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic ife The related grants are credited to a restncted fixed asset fund in the Statement of Financial
Activities and carnied forward in the Balance Sheet Depreciation on such assets 1s charged to the restncted
fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent wath the Academy’s depreciation policy

Depreciation 15 provided on all tangible fixed assets other than freshold land, at rates calculated to wnte off the
cost of each asset on a straight-ine/reducing balance basts over its expected useful lives, as follows

Long leasehold buldings 2% straight-ine method
Furmiture, fittings and equipment 15%-20% straight ine method
ICT equipment 33 3% straight ine method
Motor Vehicles 20% straight ine method

A review for impairment of a fixed asset 1s camed out if events or changes in crcumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the camying value of fixed assets
and ther recoverable amounts are recognised as mparments Impairment losses are recognised In the
Statement of Financial Activities

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation in respect of income or capital gains received within categores
covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are appled exclusively to chantable purposes

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy at the discretion of the trustees

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Department for Education or other funders where the asset acquired or created Is
held for a specific purpose

Restricted general funds compnse all other restnicted funds received and include grants from the Education
Funding Agency/Department for Education
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Accounting policies - continued

Pension benefits B

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme {TPS"} and
the Local Government Pension Scheme ((LGPS') These are defined benefit schemes, are contracted out of the
State Earnings-Related Pension Scheme ('SERPS'), and the assets are held separately from those of the
Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost 18 a substantially level
percentage of current and future pensionable payroll The contnbutions are determined by the Government
Actuary on the basis of quinquenmal valuations using a prospective benefit method As stated in Note 20, the
TPS 18 a multt employer scheme and the Academy (s unable to 1dentify its share of the underlying assets and
labilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contnbution scheme and the contributions recogrised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy In separate trustee
administered funds Pension scheme assets are measured at faw value and labidities are measured on an
actuarial basis using the projected umt method and discounted at a rate equivalent to the current rate of return on
a high quality corporate bond of equivalent term and currency to the habiities The actuanal valuations are
obtained at least tnennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on setftlements and curtaliments They are included as
part of staff costs Past service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the penod until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recogrused immediately in other gains
and losses

General annual grant

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2015

Voluntary income

2015 2014
Unrestncted Restricted Total Total
funds funds funds funds
£ £ £ £
Other donations and contributions from other
organisations 1,162 39,358 40,520 47,067
School tnps and music income - 67,341 67,341 92,971
1,162 106,699 107,861 140,038
Activities for generating funds
2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Hire of facilities 14,670 - 14,670 6,057
Other tncome 5,089 - 5,089 2,142
19,759 ~ 19,759 8,199
Investment income
2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Short term deposits 1,921 - 1,921 1,659
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued

for the year ended 31 August 2015

Incoming resources from chantable activities - academy's educational operations

General Annual Grant (GAG)
Capital grants

Other DE/YPLA

Local authonty grants
Special educational projects

Resources expended

Costs of generating funds
Costs of generating
voluntary income

Chantable activities
Academies educational
operations

Direct costs

Allocated support costs

Governance costs including
allocated support costs

Net resources are stated after chargig/(crediting)

Auditors' remuneration

Auditors' remuneration for non-audit work

Depreciation - owned assets

Included within expenditure are the following transactions

Ex-gratia payments

2015 2014
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 3,078,483 3,078,483 3,354,936
- 262,872 262,872 183,914
- 310,610 310,610 245939
- 225 225 33,161
- 13,490 13,490 3,489
- 3,665,680 3,665,680 3,821,439
2015 2014
Non-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
5,783 3,777 76,659 86,219 61,399
2,278,680 160,872 172,641 2,612,193 2,573,468
505,453 323,088 265,180 1,093,721 1,347,950
2,789,916 487,737 514,480 3,792,133 3,982,817
1,991 - 15,318 17,307 18,267
2,791,907 487,737 529,796 3,809,440 4,001,084
2015 2014
£ £
9,000 8,800
6,041 2,100
124,739 133,462
Total £ Individual items above £5,000
Amount £ Reason
7.499 7,499 Staff restructure

Resources expended from Chantable activities - academy's educational operations

Direct costs

Teaching and educational support staff

Depreciation
Carned forward

Unrestricted Restncted
funds funds

£ £

- 2,278,680

- 124,739

- 2,403,419
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2015
Total
funds
£

2,278,680
124,739
2,403,419

2014
Total
funds

£

2,122.216
133,462
2,255,678




KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued

for the year ended 31 Augqust 2015

Resources expended from Chantable activities - academy's educational operations - continued

Direct costs

Brought forward
Educational supplies
Examination fees

Staff development
Educational consultancy
Other direct costs

Allocated support costs

Support staff costs

Technology costs

Recruitment and support
Maintenance of premises and equipment
Cleaning

Rent and rates

Energy costs

Insurance

Securnity and transport

Catenng

Interest payable and similar charges
Other support costs

Governance costs

Staff costs

Auditors' remuneration

Auditors' remuneration for non-audit work
Legal and professional

2015 2014

Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

- 2,403,419 2,403,419 2,255,678

- 70,930 70,930 134,088
- 32,795 32,795 30,695
- 14,417 14,417 22,547
- 54,499 54,499 94,644

- 36,133 36,133 35,816

- 2,612,193 2,612,193 2,673,468

- 505,453 505,453 690,164

512 74,709 75,221 106,217

- 15,173 16,173 20,177
6,608 125,546 132,154 119,314
2,224 42253 44 477 44,535
426 8,102 8,528 17,906
2,870 56,413 59,383 66,167
- 51,807 51,807 66,601

542 10,305 10,847 12,281

- 53,969 53,969 37,477

- (188) (188) 303

- 136,897 136,897 166,808
13,282 1,080,439 1,093,721 1,347,850
13,282 3,692,632 3,705,914 3,921,418
2015 2014

Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £

- 1,991 1,991 2,628

- 9,000 9,000 8,800

- 6,041 6,041 2,100

- 275 275 4,739

- 17,307 17,307 18,267
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10.

KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Trustees' remuneration and benefits

Principal and staff trustees only received remuneration (n respect of services they provided undertaking the roles
of Pnncipal and staff and not in respect of their services as trustees Other trustees did not receive any
payments, other than expenses, from the Academy In respect of their role as trustees The value of trustees’

remuneration was as follows

Employer's remuneration 2015£
S Fisher (pnncipal and trustee) - Appointed

04/02/14 £75,000 - £80,000
K Crawford {princtpal and trustee)

Resigned 11/09/13 £nit
J Arbuthnott (staff trustee)- Resigned 15/07/14 £nil
J Jones (staff trustee)- Resigned 30/11/2013 £nil

C Hargest (staff trustee)- Appointed 02/05/2014
V Tomkins {(staff trustee)- Appointed 01/09/2014

£25,000 - £30,000
£10,000 - £15,000

Employer's pension contributions:

S Fisher {principal and trustee) £5,000 - £10,000

K Crawford (staff trustee) £l
J Arbuthnott (staff trustee) £l
J Jones (staff trustee) £l
C Hargest (staff trustee) £0 - £5,000
V Tomkins (staff trustee) £0 - £5,000

Trustees’ expenses

2014 £
£75,000 - £80,000

£10,000 - £15,000
£20,000 - £25,000
£0 - £5,000
£0 - £5,000

£nil

£0 - £5,000

£0 - £5,000

£0 - £5,000
£rul
£rul
£nil

There were no trustees' expenses pad for the year ended 31 August 2015 nor for the year ended

31 August 2014
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Staff costs
2015 2014
£ £
Wages and salanes 2,222,130 2,156,624
Social secunty costs 145,567 145,784
Other pension costs 301,804 352,531
2,669,501 2,654,939
Supply teacher costs 57,502 107,277
Staff restructuning costs 64,904 54,556
2,781,907 2,816,772

The average number of persons (including senior management team) employed by the chantable company
durning the year expressed as full ime equivalents was as follows

2015 2014
Teachers 36 34
Administration 29 28
Management 5 5
70 67

The number of employees whose emoluments fell within the following bands was
2015 2014
£60,001 - £70,000 2 2
£70,001 - £80,000 1 1
3 3

All of the above 3 employees participated in the Teacher's Pension Scheme Durnng the year ended 31 August
2015 pension contributions for these staff amounted to £22,738 (2014 £23,949)

Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory severance payments totalling £32,153
Indwidually, the payments were £810, £22 561, £626, £874, £5,028, £2,253

Trustees' and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions accruing whilst on Academy business The
insurance provides cover up to £2,000,000 on any one clam and the costs for the year ended 31 August 2015
was £672 (2014 £650)

The costs of this insurance 1s included in the total insurance cost
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued

for the year ended 31 August 2015

Tangible fixed assets

Long Computer Furniture and
leasehold Equipment Equipment Totals
£ £ £ £
Cost
At 1 September 2014 5,150,754 89,810 20,065 5,260,629
Additions 7,925 6,344 1,146 15,415
At 31 August 2015 5,158,679 96,154 21,211 5,276,044
Depreciation
At 1 September 2014 263,817 40,529 11,166 315,512
Charge for year 93,094 27,405 4,240 124,739
At 31 August 2015 356,911 67,934 15,406 440,251
Net book value
At 31 August 2015 4,801,768 28,220 5,805 4,835,793
At 31 August 2014 4,886,937 49,281 8,899 4,945,117
Leasehold tand and bulldings are subject to a 125 year lease with the local authonty
Included in cost or valuation of Long leasehold 1s leasehold land of £652,000
Debtors amounts falling due within one year
2015 2014
£ £
Trade debtors 1,037 575
VAT recoverable 47,242 52,533
Prepayments and accrued income 119,770 394,297
168,049 447 405
Creditors. amounts falling due within one year
2015 2014
£ £
Trade creditors 1 -
Social secunty and other taxes 86,468 86,814
Accruals and deferred income 15,718 196,371
102,187 283,185
Deferred Income
2015
£
Deferred income at 1 September 2014 62,389
Resources deferred in the year 12,287
Amounts released from previous years {62,389)
Deferred income at 31 August 2015 12,287

At the balance sheet date the Academy Trust was holding funds recerved in advance for school tnps taking place

during the 2015/16 academic year
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Operating lease commitments
The following operating lease payments are committed to be paid within one year  _

Other operating leases

2015 2014
£ £

Expinng
Within one year 17,902 32,083
Between one and five years 39,931 65,157
In more than five years - 1,931
57,833 99,171

Members’ liability

Each member of the chantable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habiites contracted before helshe ceases to be a

18.

19

member

Analysis of net assets between funds

2015 2014
Restricted
Unrestncted Restricted fixed asset Total funds Total funds
fund funds funds
£ £ £ £ £
Fixed assets - - 4 835,793 4,835,793 4,945,117
Current assets 113,033 261,871 247 454 622,358 697,251
Current habilites - (102,187) - (102,187) (283,185)
Pension liability - {1,223,000) - (1,223,000) (1,135,000)
113,033 (1,063,316) 5,083,247 4,132 964 4,224 183
Movement in funds
Balance at 31 Gains, lossesBalance at 31
August 2014 Incoming Resources and August 2015
Resources Expended Transfers
£ £ £ £ £
Restricted general Fund
General Annuzl Grant (GAG) 59,745 3,078,483 (3,108,087) - 30,141
Other DfE/EFA Grants - 310,835 (310,835) - -
Other restncted funds 241,288 120,189 (231,934) - 129,543
Pension reserve (1,135,000) - {11,000) (77.000) (1,223,000)
(833,967) 3,509,507 {3,661,856) (77,000) _ (1,063,316)
Restricted fixed asset Fund
DfE/EFA capital grants 4,945 117 262,872 (124,742) - 5,083,247
Capital expenditure from GAG - - - - .
Total restricted funds 4,111,150 3,772,379 (3,786,598) {77,000) 4,019,931
Unrestricted funds 113,033 22,842 {22,842) - 113,033
Total funds 4,224,183 3,795,221 (3,809,440) (77,000) 4,132,064
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Movement in funds - continued

The specific purposes for which the funds are to be applied as follows

General Annual Grant (GAG) must be used for the norma! running costs of the Academy Under the funding
agreement with the Secretary of State, the Academy Trust was not subject to a mit on the amount of GAG that it
could carry forward at 31 August 2015

Other DIE/EFA Grants are utiised for the purposes intended by the donor

Other Restncted General Funds include payments made towards Academy tnps

The Pension Fund 1s the surplus/{deficit) in the Local Government Pension Scheme

Restncted Fixed Asset Funds include the fixed assets transferred on conversion to Academy, capital grants,
additions and depreciation

Unrestricted Funds are all those income and expenses for general use in the Academy
Analysis by Fund balance
Fund balances at 31 August 2015 were allocated as follows

Total 2015 Total 2014

£ £
Kingstone High School 111,759 353,708
Kingstone & Thruxton Primary School 160,958 60,358
272,717 414,066
Restricted fixed asset fund 5,083,247 4945117
Pension reserve {1,223,000) {1,135,000)
Total 4,132,964 4,224 183

Analysis by cost

Other {excluding

Educational depreciation)
Teaching Other support supplies Total
£ £ £ £ £

Kingstone High Schoo! 1,688,230 283,815 45,343 580,834 2,598,222
Kingstone & Thruxton
Prmary School 388,763 136,277 25,587 237,979 788,606
Central costs 79,281 196,768 - 21,824 297,873
Total 2,156,274 616,860 70,930 840,637 3,684,701

Pension and similar obligations

The academy's employees belong to two principal pension schemes the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by Worcestershire County Council Both are defined-benefit schemes

The pension costs are assessed In accordance with the adwice of iIndependent qualified actuanes The latest
actuanal valuation of the TPS related to the penod ended 31 March 2012 and of the LGPS 31 March 2013

Qutstanding contnbutions payable to the scheme as at 31 August 2015 amount to £42,627 (2014 £42,044) and
are included within creditors
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KINGSTONE ACADEMY TRUST

Notes to the Fihancial Statements - continued
for the year ended 31 August 2015

Pension and similar obligations
- continued

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contnbutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations {2010} and, from 1 Apnl 2014, by the Teachers’ Penston Scheme Regulations
2014 Membership 1s automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to opt
out

The TPS 1s an unfunded scheme and members contnibute on a 'pay as you go' basis - these contnbutions along
with those made by employers are credited to the Exchequer Retirement and other pension benefits are paid by
public funds provided by Parliament

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary, using normal actuanal principles, conducts a formal
actuanal review of the TPS in accerdance with the Public Service Pensiens (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury The aim of the review s to specify the level of future contributions
Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors The latest actuanal valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 The
valuation report was published by the Department for Education on 9 June 2014 The key elements of the
valuation and subsequent consultation are

> employer contributton rates set at 16 48% of pensionable pay including a 0 08% employer administration
charge (currently 14 1%),

> total scheme habilties {pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £191,500 million, and nohonal assets (estimated future contnbutions together with the
notional investments held at the valuation date) of £175,600 million giving a notonal past service deficit of
£14,900 million,

> an employer cost cap of 10 9% of pensionable pay will be applied to future valuations,

> the assumed real rate of return 1s 3 0% In excess of pnces and 2% in excess of earmings The rate of real
eamings growth 15 assumed to be 2 75% The assumed nominal rate of return 1s 5 06%

During the year thew employer contribution rate was 14 1% The TPS valuation for 2012 determined an employer
rate of 16 4% from September 2015, which will be payable dunng the implementation penod until the next
valuation as at March 2016, whereupon the employer contribution rate 1s expected to be reassessed and will be
payable from 1 Apnl 2019

The pension costs paid to TPS in the penod amounted to £358,237

A copy of the valuation report and supporting documentation 1s on the Teachers' Pensions website

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a

multi-employer pension scheme The trust has accounted for its contnbutions to the scheme as If it were a
defined contnbution scheme The trust has set out above the information available on the scheme
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Pension and similar oblhigations
- continued

Lacal government pension scheme

The LGPS i1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The
total contnbution made for the year ended 31 August 2015 was £161,499 {2014 £132,677) of which employer's
contnbutions totalled £129,667 (2014 £106,574) and employees’ contnbutions totalled £31,832 (2014 £26,103)
The agreed contnbution rates for future years are 18 5% for employers and between 5 5% and 12 5% for
employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education The guarantee came into force on 18 July 2013

In February 2014, the trust was notified by Worcester County Council that additional employers contnbutions are
to be infroduced from 2014/15 over a 15 year pencd These will be phased lump sum contnbutions and the
amounts notified as payable aver the next two years are 2015/16 £55,500 and 2016/17 £58,500 The rate
payable from 01/04/2017 onwards will be further revised following the next valuaton of the Pension Fund on
31/03/2016

The current mortality assumptions include sufficient allowance for future improvement in mortality rates The
assumed life expectations on retirement age 65 are

At 31 August 2015 At 31 August 2014
Retiring today
Males 234 233
Females 258 257
Retiring in 20 years
Males 25.6 255
Females 28.1 280

Sensitivity analysis as at 31 August 2015

Central Sensitivity 1 Sensitivity 2 Sensitivity 3
year Increase

+01%pa +01%pa in
discount rate inflatien Ife
expectancy
£000s £000s £000s £000s
Liabilitres 1,412 1,381 1,443 1,436
Assets {152) (152) (152) (152)
Deficit/(Surplus) 1,260 1,229 1,291 1,284
Projected Service Cost for next year 139 135 144 142
Projected Expected Retum on Assets for
next year (12 (12) (12) (12)
Projected Interest Cost for next year 60 60 61 61

The amounts recognised in the balance sheet are as follows
Defined benefit pension

plans
2015 2014
£ £
Present value of funded obligations (1.811,000) (1,562,000)
Fair value of plan assets 588,000 427,000

{1,223,000) (1,135,000)

Deficit (1,223,000) (1,135,000
Liability (1,223,000) (1,135,000
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Pension and similar obligations
- continued

The amounts recognised in the statement of financial activities are as follows

Defined benefit pension

plans
2015 2014
£ £
Current service cost 117,000 84,000
Interest cost 65,000 52,000
Expected return (31,000) (52,000}
151,000 84,000

The actuanal gains and losses for the current year are recogrused in the statement of financial activities The
cumulative amount of actuanal gans and losses recognised in the statement of financial activities since the
adoption of FRS 17 s a foss of £88,000

Changes in the present value of the defined benefit obligation are as follows

Defined benefit pension

plans

2015 2014

£ £
Defined benefit abhgation (1,562,000) {1,073,000)
Current service cost (117.000) (84,000)
Contributions by scheme participants (33,000) (26,000}
Interest cost (65,000) (52,000}
Actuanal losses/(gains} (44,000) (318,000}
Benefits patd 10,000 20,000
Curtailments - (29,000)

(1,811,000) {1,562,000)

Changes i the farr value of scheme assets are as follows

Defined benefit pension

plans
2015 2014
£ £
Farr value of scheme assets 427,000 307,000
Contrnibutions by employer 140,000 107,000
Contributions by scheme participants 33,000 26,000
Expected return 31,000 23,000
Actuanal gains/(losses) {33,000) (16,000)
Benefits paid {10,000) {20,000)
588,000 427 000
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Pension and similar obligations
- continued
The major categones of scheme assets as amounts of total scheme assets are as follows

Expected Fair value Expected Fair value

return at 31 at 31 return at 31 at 31

August 2015 August August 2014 August

2015 2014

% £ % £

Equities 89 3% 524,000 92 3% 394,000

Bonds - Government 01% 1,000 6 5% 28,000

Bonds — Other 61% 38,000 -

Cash 10% 6,000 12% 5,000

Other 35% 21,000 -

Total 588,000 427,000
Actual return on plan assets {2,000) 33,000

The expected rate of return on plan assets s based on market expectations, at the beginning of the penod, for
investment returns over the entire Iife of the related obligation The assumption used Is the average of the
following assumptions appropnate to the individual asset classes weighted by the propartion of the assets in the
particular asset class

The assumed investment return on government bonds 1s the yield on 20-year fixed interest gilts at the relevant
date As at 31 August 2015 this yieldwas 25% p a

The expected investment retum on corporate bonds 1s based on market yields at the relevant date, although this
will normally vary by duration, and the expected relumn should also take into account the nisk of default in the
corporate bond yteld As at 31 August 2015 we have taken the expected return as 3 6% p a, which imples a
reduction for the nisk of default of 0 3% pa when compared with the corporate bond yield/discount rate
appropnate to the "Mature” dewiation profile for example

It1s generally accepted that the yield on equity investments will contain an "equity nsk premium"” in addition to the
yield on Government bonds, which are perceived as the "least-nsk" investment class, in order to compensate
investors for the additonal nsk of holding this type of investment Histoncal excess equity returns over more than
100 years have been approximately 4% p a on average However, the level of equity nsk premium can vary from
time to time dependent on market levels and expectations for future returns We have taken the overall expected
return on equities as at 31 August 2015 as 6 5% p a, implying an equity nisk premium on equities of 4 0% p a
over and above the gt yieldof 2 5% p a

Assumed returns on property are based on the expected long term returns on cash investments, plus a nsk
premium to allow for expected out-performance of property over cash, and an adjustment for the impact of the
expected volatiity of the returns

Principal actuanal assumptions at the balance sheet date (expressed as werghted averages)

2015 2014
Discount rate 4% 4%
Expected return on scheme assets 597% 0%
Future salary increases 38% 37%
Future pension increases 23% 22%
Inflation assumption 23% 22%

Amounts for the current and previous two penods are as follows
2015 2014 2013
£ £ £

Defined benefit pension plans

Defined benefit obligation (1,811,000} (1,562,000} (1,073,000)
Farr value of scheme assets 588,000 427,000 307,000
Deficit (1,223,000) (1,135,000) (766,000)
Expenence adjustments on scheme habilities - {318,000) -
Expenence adjustments on scheme assets (33,000) {16,000) 23,000
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KINGSTONE ACADEMY TRUST

Notes to the Financial Statements - continued
for the year ended 31 August 2015

Related party disclosures

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take pface with orgamsations in which the
trust has an interest All transactions involving such orgamisations are conducted at arm's length and in
accordance with the trust's financial regulations and normal procurement procedures

There were no transactions with related parties dunng the penod other than as disclosed in note 10 to the
financial statements

Reconciliation of net outgoing resources to net cash outflow from operating activities

2015 2014
£ £
Net outgoing resources (14,219) (29,749)
Depreciation charges 124,739 133,462
Profit on disposal of fixed assets - (1,447)
Capital grants from DfE/EFA (262,872) (183,914)
Interest received 2,838 (1.659)
Interest paid - 303
Decrease/{increase) in debtors 279,358 (329,090)
Decrease in creditors {180,998) (104,403)
Difference between pension charge and cash contnbutions 11,000 35,000
Net cash outflow from operating activities (40,154) (481,497)
Analysis of cash flows for headings netted in the cash flow statement
2015 2014
£ £

Returns on investments and servicing of finance
Interest received {2,838) 1,659

Interest paid (303)
Net cash (outflow)inflow for returns on investments and servicing of

finance 52,838) 1,356
Capital expenditure and financial investment

Purchase of tangible fixed assets (15,417) (283,723)
Capital grants from DfE/EFA 262,872 183,914
Sale of tangible fixed assets - 2,894
Net cash inflow/{outflow) for capital expenditure and financial

investment 247 455 {96,915)

Analysis of changes 1n net debt

At 1/914 Cash flow At 31/8/15

£ £ £
Net cash
Cash at bank 249 846 204,463 454 309
Total 249 846 204,463 454,309
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