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KINGSTONE ACADEMY TRUST
GOVERNORS’ REPORT

The governors present their annual report together with the financial statements and auditors’ report
of the charitable company for the year ended 31 August 2013

Structure, Governance and Management

Constitution
The Academy Trust 15 a company limited by guarantee and an exempt chanty. The Company’s
memorandum and articles of association are the pnmary goverming documents of the Academy Trust

Kingstone Acadermy Trust 15 a multi-academy Trust formed between Kingstone High School and
Kingstone & Thruxton Primary School. The Company was Incorporated on the 24 June 2011 and
converted from a Local Authority School to an Academy Trust on the 1 August 2011 {High Schoel) and
1 September 2011 (Primary School)

The governors act as the trustees for the chantable activities of Kingstone Academy Trust and are
also the directors of the Company for the purposes of company law The Company 1s known as
Kingstone Academy Trust

Details of the governors who served throughout the year and up to the date of sign-off, are included
in the Reference and Admimistrative Details on page 2.

Members’ Liabihity

Each member of the Company undertakes to contnbute to the assets of the Company 1n the event of
1t being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and habilities contracted before
they ceased to be a member.

Governors’ Indemnities

Governors benefit from indemmity nsurance purchased at the Academy Trust’s expense to cover the
hability of the governors which by virtue of any rule of law would otherwise attach to them n
respect of any negligence, default or breach of trust or breach of duty of which they may be gunlty 1n
relation to the Academy Trust, provided that any such insurance shall not extend to any claim ansing
from any act or omission which the governors knew to be a breach of trust or breach of duty or which
was committed by the governors 1n reckless disregard to whether 1t was a breach of trust or breach
of duty or not and provided also that any such nsurance shall not extend to the costs of any
unsuccessful defence to a cnminal prosecution brought against the governors in their capacity as
directors of the Academy Trust

The labihity wnsurance 1s provided by Zurich Plc and provides cover up to £2,000,000 (2012.
£2,000,000) on any one claim

Principal Activities
This 15 defined in the Articles of Association

The Academy Trust’s objects (“the Objects) are specifically restncted to the following to advance for
the public benefit education in the Umted Kingdom, n particular but without prejudice to the
generality of the foregoing by establishing, mamntaiming, carrying on, managing and developing
schools (“the Academies”) offering a broad and balanced curriculum

Promoting for the benefit of the inhabitants of Kingstone and the surrounding area, the provision of
faclities for recreation or other leisure time occupation of wndividuats who have need of such
faciities by reason of their youth, age, infirmty or disablement, financial hardstwp or social and
economic circumstances or for the public at large in the interests of sccial welfare and with the
object of improving the condition of tife of the said inhaitants




KINGSTONE ACADEMY TRUST
GOVERNORS’ REPORT (Continued)

Method of Recruitment and Appointment or Election of Governors
Thas 15 defined n the Articles of Association:

The Members may appoint up to 12 Governors

The Members may appont Staff Governors through such process as they may deterrmine, provided
that the total number of Governors (including the Principal) who are employees of the Academy Trust
does not exceed one-third of the total number of Governors

Further details can be found n the Articles of Association

Policies and Procedures Adopted for the Induction and Training of Governors
The Academy has a Governor Recrintment and Induction policy

The traiming and induction provided for new governors includes a tour of the Academy and a chance
to meet staff and pupils The Governor Support Team at the Local Authonty provides external
traming including financial matters  They provide regular updates on practice, legislation and
gwdance  All governors are provided with copies of polices, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as governors

Orgamsational Structure

The Academy has a leadership structure which consists of the governors, The Senior Leadership
Team, Heads of Faculty and Heads of House n the high school and Head of Pnmary Teaching &
Learming 1n the pnimary school The aim of the leadership structure 1s to devolve responsibility and
encourage involvement in decision making at all levels The Executive Headteacher 1s the Accounting
Officer

The governors are responsible for setting general policy, adopting an annual plan and budget,
approving the statutory accounts, momtoring the Academy by the use of budgets and other data, and
making major decisions about the direction of the Academy, capital expenditure and staff
appointments

The Semor Leadership Team during the academic year covered by this report was at vanous times
compnsed of Exccutive Headteacher, two Deputy Headteachers, a Head of Pnmary Teaching &
Learning, three Assistant Headteachers and the Academy Business Manager These leaders direct the
Academy at an executive level implementing the poticies laid down by the governors and reporting
back to them The Semor Leaders are responsible for the authonsation of spending within agreed
budgets and the appointment of staff, though appointment boards for posts in the Semor Leadership
Team always contain a governor Some spending control 15 devolved to members of the Senor
Leaderstip Team, with iimits above which the Executive Headteacher must countersign

Since the start of the new academic year the Semor L_eadership Team structure has changed The
team currently consists of an Acting Executive Headteacher, a deputy Headteacher, two assistant
Headteachers, an acting assistant Headteacher and an Academy Business Manager

Heads of Faculty are responsible for the day to day operation of curnculum subject areas and
accordingly orgamise their teaching staff, capitation resources, facilities and students

Risk Management

The governors have assessed the major nsks to which the Academy 15 exposed, n particular those
relating to the speafic teaching, provision of facilities and other operational areas, and its finances
The governors have implemented a system to assess risks that the school faces, especially n the
operational areas (e g 1n relation to teaching, health and safety and school trips) and n relation to
the control of finance. They have introduced systems, including operational procedures (e g vetting
of new staff and wisitors, supervision of school grounds) and internal financial controls 1n order to
mimmise nsk  Where sigmificant financial nsk still remains they have ensured they have adequate
nsurance cover The Academy has an effective system of nternal financal controls and this 1s
explained 1in more detail in the Statement of Internal Control




KINGSTONE ACADEMY TRUST

GOVERNORS’ REPORT (Continued)

Connected Orgamsations, including Related Party Relationships
Kingstone Academy Trust 1s a multi-academy Trust formed between Kingstone High School and
Kingstone & Thruxton Prnimary School

Kingstone Academy Trust works with other pnmary schools in the Kingstone Collaborative Partnership
to ensure that pupils have a successful transition from primary to secondary education. This
organisation 1s also a vehicle for cross phase professional development.

Dunng the acadermc year Kingstone Academy Trust supported Garway Pnmary School through the
contracted provision of the Executive Headteacher to provide the leadership and management
function at Garway Primary School This 15 a small school 1n the Kingstone Collaborative Partnership

This support was reviewed by Governors on a termly basis It has been decided that continued
support and help to Garway Prnimary School be given by alternative provision In pursuance of the
terms of the arrangement one term's notice has now been gwen that direct support from Kingstone
Academy Trust will terminate.

There are three Adwvisors to the Board who meet with the Chair and Vice Chair of Governors and the
Headteacher on a termly basis. These three Advisors have signmficant expenence and expertise 1n the
fields of Education, Law and Marketing Since the start of the new academic year there are now two
advisor(s} Mr D Alakija resigned on 30 August 2013

Kingstone Academy Trust continues to have proactive and mutually beneficiat relationships with a
number of county and nationwide groups such as the Local authonity, the Schools Network, Natonal
College for School Leadership, local post 16 providers, employers and training orgamsations These
links are maintained in the interests of supporting good practice and information sharing to enhance
the school operations at all age groups

Objectives and Activities

Objects and Aims
Our overall aim 15 to produce confident, self-assured and successful young adults who have the

learning skills and track record of success 1n a vanety of expenences that will allow them to make a
positive contribution to their society

Our wision 15 developed around the following three mawn areas.-

« Achievement
« Community
= Expenences

Achievement
Our pledge to you 1s that, whatever their ability -
« Your child will make the expected progress at all stages of their schooling and the majonty
will have done even better than this by the time they leave

Commumity
We aim -

= to embrace the wider commumty to provide opportunities for our pupils.

« to have all members of our Trust to feel part of one organisation

« to maximise the role of parents in our wider commumty

« toinvolve all parthers of all kinds 1n the commumty to work with our Trust

Through these aims Kingstone Academy Trust 15 seen as a central part of our tocal commumty




KINGSTONE ACADEMY TRUST

GOVERNORS’ REPORT (Continued)

Expenences
ALl of our pupils will:-

= Have a nch, innovative and vaned curnculum experience that meets their needs.

» Have access to opportunities and challenges outside the classroom that build on their talents
and interests

« Be safe in our canng and learming community

s Bentroduced to new expernences which will provide them with challenge 1n which to
develop the skills needed to create a ‘habit of success’

QObjectives, Strategies and Activities

The company’s object 15 to advance for the public benefit education in the Umted Kingdom by
establishing, mamntaimng, carrying on, managing and develeping schools offering a broad and
balanced curniculum (Memorandum of Association)

The high school curnculum continues to have an emphasis on modern foreign languages and all
students have the opportunity to follow at least one of these languages to GCSE level The school
augments this teaching by focussing on the wider world so that some students will be actively
wnvolved 1n qualifications that require them to research and investigate foreign countnes, traditions
and cultures The school has recently been awarded the International Schools Award for the second
time recogmising the work we do with other schools and countries

Our objectives are to use the aims laid out previcusly as the drniving force to deliver a top quabty
education expenence to all of the young people who come to our schools. To achieve this aim we
engage 1n a continual process of momtonng, self-review and actions to ensure we meet the needs of
our pupils This is common practice across both schools and there 15 much individual intervention and
support to ensure this 1s the case

Through this process we provide opportumties to our pupils to meet the aims as laid out previously
We provide a wide range of subject based academic expenences in both schools and a large range of
wider expenential opportumties ncluding, residential tnps 1n this country and abread, the
opportumty to represent the schools 1n sporting fixtures at all ages in a wide vanety of sports, the
opportumty to represent the school 1n a school musical or drama performance The schools have
developed an excellent reputation locally for the quality of our music and drama

Public Benefit

We have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives  All our chantable activities are undertaken to
further our chantable purposes for the public benefit.

Achievements and Performance

In Kingstone & Thruxton Primary School, improvement has continued and this year’s Key Stage 2
results show continued 1mprovements in Reading and Wniting Reading standards are above the
national average and the gap between national and school standards in wnting 1s closing. There has
been an increase 1n the number of pupils achieving higher levels 1n maths however tiis 15 still some
way off the national average

K52

% making expected progress from K51 - reading 100%, wnting 86%; maths 76%

% making better than expected progress from K5t - reading 48%, wnting 17%; maths 21%

% achieving level 4+ writing 76%, reading 97%, Grammar, Punctuation and Spelling 86%, maths 72%
% achieving level 5+: wnung 7%, reading 45%; Grammar, Punctuation and Spelling 66%, maths 28%

Standards 1n reading and the new Spelling, Punctuation and Grammar test exceed the national
averages in all areas The gap between the national average and school achievement 1in writing 1s
closing, as 15 English overall Results in Maths indicate a downward trend which needs to be gquickly
addressed




KINGSTONE ACADEMY TRUST

GOVERNORS’ REPORT (Continued)
Achievements and Performance (continued)

KS1
% making expected progress from EY - maths 94%, reading 82%, wnting 82%

% passing the Year 1 Phonics Screeming Check - 65%
% achieving L2+ - reading 88%, writing 80%; maths 96%
% achieving L3 - readng 8%; wnting 8%, maths 8%

Pupils achieving 1s L2+ 15 above the national average for Maths and broadly n bine with the national
picture for reading

At Kingstone High School there has been an improvement in some areas of academic performance n
Key Stage 4. However, the % A* - C including English & Maths dropped for the third year in a row This
was below the prediction made by both subject areas. We believe staffing difficulties 1 English
contnbuted to this The department 15 now more stable meaming that standards should start to
improve

Percentage of students achieving 5+ A* - C English & Maths 39%
Percentage of students achieving 5+ A* - C Grades 86%
Percentage of students achieving 5+ A* - G Grades 95%
Percentage of students achieving 1+ A* - G Grades 100%
Percentage of students achneving 3+ levels progress in English 57%
Percentage of students achieving 3+ levels progress in Maths 56%
Percentage of students achieving 2 grades A* - C 1n Science 87%

School Improvement Planning

Both schools have completed School improvement Plans and these will be used to move hoth schools
towards Outstanding Status. Areas to develop and ymprove are Teaching and Learming in key areas
and the progress of all students including those who are 1n receipt of free school meals The school
has signed an agreement with a School Improvement Partner to assist in this.

Numbers on Roll

High School Primary School
« Current 448 189
« 2012-13 501 176

Many schools 1n Herefordstire are finding falling student numbers due to demographic changes, a
challenge. Primary numbers are nsing, but the academy 15 aware that 1t needs to attract more
students into the high schoot




KINGSTONE ACADEMY TRUST

GOVERNORS' REPORT (Continued)

Going Concern
After making appropnate enquines, the Goverming Body has a reasonable expectation that the

Academy Trust has adequate resources to continue 1n operational existence for the foreseeable
future For this reason 1t continues to adopt the going concern basis in preparing the finanoal
statements.

Further details regarding the adoption of the going concern basis can be found n the Statement of
Accounting Pohicies

Key Financial Performance Indicators
These are covered throughout the Governors’ Report

Financial Review

The majority of the Academy’s income 15 obtained from the DfE in the form of recurrent grants, the
use of which 1s restricted to particular purpeses The grants received from the DfE dunng the year
ended 31 August 2013 and the associated expenditure are shown as restricted funds 1n the statement
of financial activities

The Academy also receives grants for fixed assets from the DfE In accordance with the Chanties
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such
grants are shown 1n the Statement of Finanoal Activities as restricted income 1n the fixed asset fund
The restncted fixed asset fund balance 15 reduced by annual depreciation charges over the useful bfe
of the assets concerned as defined in the Academy’s accounting policies

During the year ended 31 August 2013, total expenditure of £4,159,153 {2012 £5,164,938 including a
substantial carry forward figure from the predecessor school of £268,028) was covered by recurrent
grant funding from the DfE. The net ncoming resources, before transfers and revaluations for the
year was £56,165 (2012 £4,564,767 ncluding transfer on conversion activities of £4,526,239)

At 31 August 2013, the net book value of fixed assets was £4,796,303 (2012. £4,891,298) and
movements 1n tangible fixed assets are shown m Note 13 to the financal statements The assets
were used exclusively for providing education and the associated support services to the pupiis of the
Academy

Financial and Risk Management Objectives and Policies

The School has agreed a Risk Management strategy, a Risk register and a nsk management plan
These have been discussed by governors and include the financial nisks to the school  The register
and plan are constantly reviewed n light of any new information and formally reviewed annually

Pnincipal Risks and Uncertainties
The Governors consider that the principal risks and uncertainties facing the Academy are:

=  Meeting requisite standards of education for students in core subjects

« Complying with legislative requirements regarding employment law, data protection,
discnmination, Companies House and HMRC, child protection, the Chanty Commission and
the National Curnculum

« Financial nsk - not operating within 1ts budget and runming a deficit, changes in funding,
nappropriate or nsufficient financial controls and systems, fraudulent activity and/or
financial commitments made without adequate authorisation

« Operational rnisks resulting from inexpenenced or napproprate staff being employed and
accurate, out of date or inappropnate information




KINGSTONE ACADEMY TRUST
GOVERNORS’ REPORT (Continued)
The key controls used by the Academy nctude

Detailed terms of reference for all committees

Formal agendas for the Academy board and committees

Schemes of delegation and formal financial regulations

Formal written policies

Clear authorisation and approval levels

Policies and procedures required by law to protect the vulnerable

& & & 8 & »

Reserves Policy
The governors review the reserve levels of the Academy annually This review encompasses the

nature of ncome and expenditure streams, the need to match income with commitments and the
nature of reserves. The Academy’s current level of reserves (total funds less the amount held n
restricted funds) 1s £113,033 (2012, £41,584), all of which 15 free reserves The level of General
Restncted Funds stands at £431,215 (2012: £334,334) at the year end

Investment Policy

Should funds become available to nvest, the chosen wvestment vehicle will be short term Money
Market deposits The Academy Business Manager will haise with the Headteacher regarding the
amounts involved and the duration of the investment

Every effort will be made to maxirmise interest on surplus funds ensunng at the same time that full
protection of funds 1s guaranteed.

Plans for Future Periods

Kingstone Academy Trust will continue 1ts relentless progress towards fulfilling the pledges contained
1 our Vision document - these are developed around the educational achievermnent of all of our young
peopte from age 3 - 16, their and our further mvolvement in our wider commumty and through
providing our young people with a range of opportumties that will provide them with the skitls to be
successfut adults

It has set ambitous academic targets for Key Stages 1, 2, 3 and 4 as well as stretching targets for
improving attendance Continuous Professional Development for all staff 1s at the heart of our
operations to continually seek improvement in the service we provide The Academy will continue to
benchmark 1tself against national academic measures and also areas of specific nterest and
expertise

It will measure 1tself against nternal annuat School Improvement Plan and agawnst the Aims and
Objectives as outlined n both the Funding Agreement and the Memorandum of Association The
School Improvement Plan 15 developed around the 4 Ofsted themes and has a number of speaific and
measureable ob)jectives

As an outward facing school we will where appropnate continue to both share our expertise with
others and to learn from them as we jointly seek to enhance the hife opportumties of the young
people we work with on a daily basis

Auditors

Insofar as the governors are aware

= there s no relevant audit information of which the Chantable Company’s Auditor 1s unaware,
and

« the governors have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor 1s aware of that
information.

Approved by order of the Goverming Body on It !ﬂr, L} ... and signed on 1ts behalf by

Mrs Dl Shearer
Chair of Governors




KINGSTONE ACADEMY TRUST
GOVERNANCE STATEMENT

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Kingstone Academy
Trust has an effective and appropnate system of cantrol, financial and otherwise However, such a
system 15 designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Goverming Body has delegated the day-to-day responsibility to the Headteacher as accounting
officer, for ensuring financial controls conform with the requirements of both proprety and good
financial management and n accordance with the requirements and responsibilities assigned to it in
the funding agreement between Kingstone Academy Trust and the Secretary of State for Education
They are also responsible for reporting to the Goverming Bedy any material weaknesses or
breakdowns in nternal control

Governance

The information on governance included here supplements that descnbed in the Governors’ Report
and n the Statement of Governors’ responsibilities The Goverming Body has formally met seven
times dunng the year Attendance dunng the year at meetings of the Govermng Body was as follows:

Governor Meetings Out of a
Attended possible

Janet Baker Chair of Main Board 7 8
(resigned 12.07 13)

Keith Crawford Exccutive Headteacher (Kingstone 10 10
Academy Trust})

Reverend Clare Dyson Community/Co-opted Governor 8 10

James Hanks Community/Co-opted Governor 6 10

Adrnienne Ruleman Parent Governor 6 6
(resigned 02 07.13)

Jll Shearer Parent Governor (temporary Chair 3 10
12 07 13)

Clive Watkins Community/ Co-opted Governor 7 10

James Wnght Parent Governor 6 10

Nicky Wright Staff Governor 5 8
(resigned 02 07.13)

Phit Gilbert-Simith - Parent Gavernor 0 4
{resigned 31 12 12)

Demse Kennedy Community/Co-opted Governor 8 10

Jane Arbuthnott Staff Governor 8 10

Anna Davies Commumity/Co-opted Governor 3 3
(appointed 18 10 12)
(deceased 08 02 13)

Raobert Pinches Local Authonty Governor 7 10
(appownted 11 09 12)

Victena Tomkins Parent Governor 6 6
(appointed 29 01 13)

Anme Butterworth Parent Governor 3 3
(appointed 02 07 13)

Andrew Coates Parent Governor 3 3
{appointed 02 07.13)

Mrs Julie Jones was appointed and resigned as a staff governor after the year end

10




KINGSTONE ACADEMY TRUST

GOVERNANCE STATEMENT {Continued)

The Finance and General Purposes Committee is a sub-committee of the main Govermng Body Its
purpose 15 to constder and adwvise the governing body on standards and other matters relating to the
school’s finance and resources, including statutory requirements and the school’s financial policy.
Duning the year My P Lindup, who 1s the School Business Manager, attended the Committee meetings
Attendance at meetings in the year was as follows

Governor Meetings Out of a
Attended possible
Phit Gilbert-Smith Parent Governor 0 2
Janet Baker Chair of Main Board 5 9
Nicky Wright Staff Governor 4 5
James Wrght Chaw of Committee 4 5
Keith Crawford Head Teacher (High School) 4 5
James Hanks Commumty/Co-opted Governor 4 5
Demse Kennedy Vice Chairr of Committee 3 5
Clive Watkins Commumty/Co-opted Governor 2 5
Rob Pinches Local Authonty Governor 2 5

The Purpose of the System of Internal Control

The system of nternal controt 1s designed to manage risk to a reasonable level rather than to
elimnate all nsk of faillure to actieve policies, aims and objectives, 1t can therefore only provide
reasonable and not absolute assurance of effectiveness The system of internal control 15 based on
an on-going process designed to identify and priontise the risks to the achievement of Academy Trust
policies, aims and objectives, to evaluate the likebihood of those risks being realised and the 1mpact
should they be realised, and to manage them efficiently, effectively and economically The system
of nternal control has been 1n place n Kingstone Academy Trust for the year ended 31 August 2013
and up to the date of approval of the annual report and finanaal statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 15 exposed together with
the operating, financial and comphance controls that have been implemented to mitigate those risks
The Governing Body 15 of the view that there 1s a formal on-going process for identifying, evaluating
and managing the Academy Trust’s sigmficant nsks that has been in place for the year ending 31
August 2013 and up to the date of approval of the annual report and financial statements  This
process 1s regularly reviewed by the Govermng Body

The Risk and Control Framework

The Academy Trust's system of nternal financial control 15 based on a framework of regular
management information and admnistrative procedures including the segregation of duties and a
system of delegation and accountability In particular, 1t includes

» comprehensive budgeting and momtoring systems with an annuat budget and perodic
financial reports which are reviewed and agreed by the Goverming Body

« regular reviews by the Finance and Generat Purposes Committee of reports which indicate

financial performance aganst the forecasts and of major purchase plans, capital works and

expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) gundebnes,

delegation of authonty and segregation of duties;

identification and management of nsks

The Govermng Body has considered the need for a specific internal audit function and has decided
not to appoint an internal auditor. However, the governors have appointed Mr A Edwards, who 1s an
Associate of the Chartered Institute of Bankers, as Responsible Officer (‘RO') The RO's role includes
giving advice on financial matters and performing a range of checks on the Academy Trust’s finanaal
systems On a quarterly basis, the RO reports to the Governing Body on the operation of the systems
af control and on the discharge of the Governing Body’s finanaal responsibibties

11




KINGSTONE ACADEMY TRUST

GOVERNANCE STATEMENT (Continued)

Review of Effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effectiveness
of the system of internal control. During the year in question the review has been informed by:

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

s & 5 »

The Accounting Officer has been advised of the implications of the result of ther review of the
system of internal control by the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system 1s in place

Approved by order of the members of the Governing Body on ”/’Z/[} . and signed on
its behalf by

Py

[Sreey. e -

Mrs Nl Sh Mr Steve Fisher
Chair of Gtivernors Accounting Officer
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KINGSTONE ACADEMY TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of ¥angstone Academy Trust, | have considered my responsibility to notify the
Academy Trust Goverming Body and the Education Funding Agency of matenal irregulanty,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding
agreement 1n place between the Academy Trust and the Secretary of State  As part of my
consideration | have had due regard to the requirements of the Acadermies Financial Handboaok

I confirm that |, and the Academy Trust Govermng Body are abte to identify any matenal wregular or
improper use of funds by the Academy Trust, or matenal non-complhance with the terms and
conditions of funding under the Academy Trust’s funding agreement and the Academies Financal
Handbook.

I confirm that no instances of matenal wregulanty, impropnety or funding non-complbiance have been
discovered to date

Signed

Mr Steve Fisher
Accounting Officer

l|||‘L|I3
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KINGSTONE ACADEMY TRUST

STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The governors (who act as trustees for chantable activities of Kingstone Academy Trust and are also
the directors of the Chantable Company for the purposes of company law) are responsible for
preparing the Governors’ Report and the financial statements 1n accordance with the Annual
Accounts Requirements 1ssued by the Education Funding Agency, Umted Kingdom Accounting
Standards (Umted Kingdom Generally Accepted Accounting Practice) and applicable taw and
regulations

Company law requires the governors to prepare financial statements for each financial year  Under
company law the governors must not approve the financial statements unless they are satished that
they give a true and faw view of the state of affairs of the Chantable Company and of 1ts incoming
resources and application of resources, ncluding its income and expenditure for that year In
prepanng these financial statements, the governors are required to

select suttable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

« prepare the financial statements on the going concern basis unless 1t 15 inappropriate to
presume that the Chantable Company will continue 1n business

The governors are responsible for keeping adequate accounting records that are sufficient to show
and explan the Charitable Company’s transactions and disclose with reasonable accuracy at any time
the financral position of the Charnitable Company and enable them to ensure that the finanoal
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Charitable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other wregularities

The governors are responsible for ensuring that i 1ts conduct and operation the Chantabte Company
applies financial and other cantrols, which conform with the requirements both of propriety and of
good financial management They are also responsible for ensunng grants recewved from the EFA/DfE
have been applied for the purposes intended

The governors are responsible for the maintenance and integnty of the corporate and financial
mformation included on the Chantable Company’s website. Legislation in the Umted Kingdom

governing the preparation and dissemmnation of financial statements may differ from legislation in
other junsdictions

Approved by order of the Members of the Governing Body on .. ”./.’.} / ’3 .. and signed on 1ts
behalf by

Mrs Dl Shejé

Chair of Governors
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KINGSTOME ACADEMY TRUST
INDEPENDENT AUDITCR'S REPORT TO THE GOVERNING BODY OF KINGSTONE ACADEMY TRUST

We have audited the financial statements of Kingstone Academy Trust for the year ended 31 August
2013 which compnise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes. The financal reporting framework that has been applied in their
preparation 15 applicable law, United Kingdom Accounting Standards (Umited Kingdom Generally
Accepted Accounting Practice) and the Accounts Direction 2013 1ssued by the Education Funding

Agency

This report 1s made solely to the academy trust’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compantes Act 2006 Our audt work has been undertaken so that we might state to
the academy trust’s members those matters we are required to state to them n an auditor’s report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the academy trust and its members as a hody, for our audit work,
for this report, or for the opimons we have formed

Respective responsibilities of trustees and auditor

As explained more fully 1n the Statement of Governors’ Responsibilities set out on page 14, the
trustees (who are also the directors of the academy trust for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view

Our responsibility 1s to audit and express an opimon on the financial statements n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’s [(APB’s)] Ethical Standards for Auditors.

Scope of the audit of the finanaal statements

An audit involves obtaiming evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financal statements are free from matenal
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropnate to the academy trust’s circumstances and have been consistently
applied and adequately disclosed, the reasonableness of sigmficant accounting estimates made by
the trustees, and the overall presentation of the financial statements In addition, we read all the
financial and non-financal information 1n the Trustees' Report to 1dentify matenal inconsistencies
with the audited financial statements If we become aware of any apparent matenal misstatements
or inconsistencies we consider the implications for our report

Opimon on financial statements

In our opinion the financiat statements

« gwe a true and fair view of the state of the academy trust’s affairs as at 31 August 2013, and of
1ts incoming resources and application of resources, including 1ts income and expenditure, for the

year then ended,

« have been properly prepared 1n accordance with Umted Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Compames Act 2006 and the
Academies Accounts Direction 2013 issued by the Education Funding Agency

Opimon on other matter prescribed by the Companies Act 2006

In our opinon the information given 13 the Trustees’ Annual Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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KINGSTONE ACADEMY TRUST

INDEPENDENT AUDITOR’S REPORT TO THE GOVERNING BODY OF KINGSTONE ACADEMY TRUST
(CONTINUED)

Matters on which we are required to report by exception

We have nothing to report n respect of the following matters where the Compames Act 2006 requires
us to report to you if, 1n our opnion

« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

« the financial statements are not 1n agreement with the accounting records and returns, or
« certain disclosures of trustees’ remuneration specified by law are not made, or
= we have nof received all the information and explanations we regquire for our audit, or

» the trustees were not entitled to prepare the financial statements 1n accordance with the small
companies regime and take advantage of the small companies exemption in preparng the
directors’ report

i

Mr K M Tong FCCA, ACA (Semor Statutory Auditor)

For and on behalf of Thorne Widgery Accountancy Ltd, Statutory Auditor
2 Wyevale Business Park

Wyevale Way

Kings Acre

Hereford

HR4 78S

ahefin
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INDEPENDENT REPORTING ACCOUNTANT’'S ASSURANCE REPORT ON REGULARITY TO KINGSTONE
ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of owr engagement letter and further to the requirements of the
Education Funding Agency (EFA) as included 1n the Acadermes Accounts Direction 2013, we have
carned out an engagement to obtain imited assurance about whether the expenditure disbursed and
mncome recerved by Kingstone Academy Trust during the year to 31 August 2013 have been applied to
the purposes 1dentified by Parhament and the financial transactiens conform to the authonties which
govern them

This report 15 made solely to Kingstone Academy Trust and the EFA n accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Kingstone Academy
Trust and the EFA those matters we are required to state 1n a report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsiility to anyone other than the
Kingstone Academy Trust and the EFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of Kingstone Academy Trust’s accounting officer and the reporting
accountant

The accounting officer 15 responsible, under the requirements of Kingstone Academy Trust’s funding
agreement with the Secretary of State for Education and the Academies Financial Handbook, extant
from 1 September 2012, for ensuring that expenditure disbursed and income received 15 applied for
the purposes intended by Parhament and the financial transactions conform to the authorities which
gaverm them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain imited assurance and report 1n accordance with our engagement
letter and the requirements of the Acadermes Accounts Directton 2013 We report to you whether
anything has come to our attention n carrying out our work which suggests that in all matenal
respects, expenditure disbursed and income received dunng the year to 31 August 2013 have not
been apphed to purposes intended by Parhament or that the financial transactions do not conform to
the authorities which govern them

Approach

We conducted our engagement 1n accordance with the Academies Accounts Direction 2013 1ssued by
the EFA We performed a liimited assurance engagement as defined in our engagement letter.

The objective of a liimited assurance engagement 1s to perform such procedures as to obtan
formation and explanations in order to provide us with sufficient appropnate evidence to express a
negative conclusion on regularity

A bmited assurance engagement 15 more limited in scope than a reasonable assurance engagement
and consequently does not enabte us to obtain assurance that we would become aware of all
significant matters that might be 1dentified in a reasonable assurance engagement Accordingly, we
do not express a positive opinion

Our engagement wcludes examination, on a test basis, of evidence relevant to the regulanty and
propriety of the academy trust’s income and expenditure
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGUI ARITY TQ KINGSTONE
ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY (CONTINUED)

The work undertaken to draw our conclusions includes

« detailed testing of a sample of 1tems of ncome and expenditure to ensure appropnately applied
for the purposes intended

« specific testing, on a sample basis, of system controls relevant to the above

« ageneral review of correspondence with the appropnate authonties regarding Academy
governance matiers dunng the year

« ageneral review and discussion of the Academy’s internal procedures for establishing and
maintaining systems of control and documentation regarding these matters

This work was integrated with our audit on the financial statements to the extent evidence from the
conduct of that audit supports the regulanty conclusion

Conclusion

In the course of our work, nothing has come to our attention which suggests that n all matenal
respects the expenditure disbursed and income recewved during the year to 31 August 2013 has not
been applied to purposes mtended by Parliament and the financial transactions do not conform to
the authonties which govern them

Thorne Widgery Accountancy Lid
1 Wyevale Business Park
Wyevale Way

Kings Acre

Hereford

HR4 78BS

fl{l?—,l3
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KINGSTONE ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2013

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS

AND LOSSES)

INCOMING RESOURCES
Incoming resources from
generated funds:

Voluntary income

Activities for generating funds

Investment income
Incoming resources from
charitable activities:

Funding for the Academy’s

Educational operatons

Total incoming resources

RESOURCES EXPENDED

Cost of generating funds:
Costs of generating voluntary
income
Fundraising trading

Chantable activities:
Academy’s educational
operations
Governance costs

Total resources expended

NET INCOMING/(OUTGOING)
RESQURCES BEFORE TRANSFERS

Gross transfers between funds

NET INCOME/(EXPENDITURE}
FOR THE YEAR

OTHER RECOGNISED GAINS AND
LOSSES

Actuanal (losses)/gains on
defined benefit pension schemes

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Funds brought forward

TOTAL FUNDS CARRIED
FORWARD AT 31 AUGUST 2013

Notes

[, I N V)

16

16,26

16

Un- Restricted Restricted Restncted Total Total

restrncted General Pension Fixed 2013 2012
Funds Funds Funds Asset
Funds

E £ (A £ E E

145,585 129,230 274,815 5,586,164

70,270 - - 70,270 39,361

1,179 - - 1,179 2,223

- 3,869,054 - 3,869,054 4,101,957

71,449 4,014,639 129,230 4,215,318 9,729,705

- 3,900,996 25,000 216,395 4,142,391 5,151,150

- 16,762 - 16,762 13,788

- 3,917,758 25,000 216,395 4,159,153 5,164,938

71,449 96,881 (25,000} {87,165) 56,165 4,564,767

71,449 96,881 (25,000) (87,165) 56,165 4,564,767

23,000 - 23,000 {56,000)

71,449 96,881 (2,000) (87,165) 79,165 4,508,767

41,584 334,334 (764,000) 4,896,849 4,508,767 -

113,033 431,215 (766,000) 4,809,684 4,587,932 4,508,767

All of the Academy’s activities derve from continuing operations during the above two financial

periods

A Statement of Total Recogmised Gains and Losses 15 not required as all gamns and losses are included

1n the Statement of Finanoal Activities

Included within the comparative figures for 2012 are figures covering a penod of thirteen months for

the High School
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KINGSTONE ACADEMY TRUST

BALANCE SHEET AS AT 31 AUGUST 2013

FIXED ASSETS

Tangible assets
CURRENT ASSETS
Debtors

Cash at bank and n hand
LIABILITIES

CREDITORS: Amounts falling due
within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Pension scheme hability

NET ASSETS INCLUDING PENSION
LIABILITY

FUNDS OF THE ACADEMY.
RESTRICTED FUNDS

Fixed asset fund

General fund

Pension reserve
TOTAL RESTRICTED FUNDS
UNRESTRICTED FUNDS

TOTAL FUNDS

on .

Notes

13

14

15

26

16
16
16

16

387,588

Company Registration No 07681857

2013
£

118,315
826,902

945,217

2013
£

4,796,303

557,629

5,353,932

(766,000)

4,587,932

4,809,684
431,215
(766,000)

4,474,899
113,033

4,587,932

2012
£

101,993
783,643

885,636

(504,167)

2012

4,891,298

381,469

5,272,767

(764,000)

4,508,767

4,896,849
334,334

(764,000)
4,467,183

41,584

—_—r

4,508,767

The fmancula{l/s}%timents on pages 19 to 39 were approved by the governors and authonsed for 1ssue

/3

Mrs J arer
Char of Governors

20
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KINGSTONE ACADEMY TRUST

CASH FLOW STATEMENT FOR THE YEAR ENDED 31 AUGUST 2013

Notes
NET CASH INFLOW FROM OPERATING ACTIVITIES 20
Cash transferred on conversion
Returns on mvestments and servicing of finance 21
Caprtal income/ (expenditure) 22
INCREASE IN CASH IN THE YEAR 23

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET
FUNDS

NET FUNDS AT 1 SEPTEMBER 2012

Increase in cash in the year

NET FUNDS AT 31 AUGUST 2013

21

2013 2012
£ £
(75,814) 507,841
268,028
1,179 2,223
117,894 5,551
43,259 783,643
783,643
43,259 783,643
826,902 783,643




KINGSTONE ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2012

1. STATEMENT OF ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with
applicable Umted Kingdom Accounting Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Chanties’ (‘SORP 2005'}, the Academies
Accounts Direction 1ssued by the EFA and the Compames Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern s appropnate 1.e whether there are any
matenal uncertainties related to events or conditions that may cast sigmficant doubt on the ality
of the Company to continue as a going concern. The Governors make this assessment in respect of a
period of one year from the date of approval of the financial statements

Incoming Resources

All incoming resources are recogmsed when the Academy Trust has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants recervable

Grants are included in the Statement of Financial Activities on a recewvable basis  The balance of
ncome recewved for specific purposes but not expended dunng the year 15 shown in the relevant
funds on the balance sheet Where income 1s receved 1n advance of entitlement of receipt its
recogmtion 15 deferred and included n creditors as deferred income Where entitlement occurs
before income 15 received, the income s accrued

Donations
Donations are recogmised on a recewvable basis where there 15 certainty of receipt and the amount
can be reliably measured

Other income
Other income, ncluding the hire of facilities, 15 recogmsed 1n the year 1t 1s recewvable and to the
extent the goods have been provided or on completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts 1n kind provided to the Academy Trust are recogmsed at thewr
open market value In the period 1n which they are recevable as incoming resources, where the
benefit to the Academy Trust can be reliably measured An eguivalent amount 15 included as
expenditure under the relevant heading w the Statement of Finanoal Activities, except where the
mift in kind was a fixed asset 1n which case the amount 15 1ncluded n the appropnate fixed asset
category and depreciated aver the useful economic life 1n accordance with Academy Trust’s policies,

Resources Expended

All expenditure 1s recogmsed in the penod n which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds

These are costs incurred 1n attracting voluntary income, and those incurred 1n trading activibies that
raise funds
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013
{(Continued)

1. statement of Accounting Polhicies (continued)

Charitable activities
These are costs incurred on the Academy Trust’s educational operations

Governance Costs

These include the costs attributable to the Academy Trust’s complance with constitutional and
statutory requirements, ncluding audit, strategic management and Governor’s meetings and
reimbursed expenses

All resources expended are nclusive of irrecoverable VAT
Tanuible Fixed Assets

Where tangible fixed assets have been acquired with the ad of speafic grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic Uife  The related grants are credited to a restncted
fixed asset fund in the Statement of Financial Activittes and carred forward n the Balance Sheet
Depreciation on such assets 15 charged to the restncted fixed asset fund in the Statement of Financial
Activities so as to reduce the fund over the useful economic Lfe of the related asset on a basis
consistent with the Academy Trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than leasehold land, at rates calculated to
wnte off the cost of each asset on a straight-tine basis over 1ts expected useful lives, as follows

Leasehold buildings 2% per annum
Furmture, fittings and equipment 15%- 20% per annum
ICT equipment 331% per annum
Motor Vehicles 20% per annum

Assets 1 the course of construction are included at cost  Depreciation of these assets 1s not charged
until they are brought nto use

A review for impairment of a fixed asset 1s carnied out 1if events or changes 1n circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and thew recoverable amounts are recogmsed as imparments  Impairment
tosses are recognised n the Statement of Financiat Activibies

Assets acquired at a cost over £1,000 are considered for capitalisation

Leased Assets

Rentals under operating leases are charged on straight line basis over the lease term

Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph 1, Schedule 6 of the Finance
Act 2010 and therefore 1t meets the defimtion of a Chantable Company for UK corporation tax
purposes Accordingly, the Academy Trust is potentially exempt from taxation m respect of income
or capital gains received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act

2010 or Section 256 of the Taxation of Chargeable Gans act 1992, to the extent that such income or
gains are apphied exclusively to chantable purposes
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDLD 31 AUGUST 2013
{Continued)

1. Statement of Accounting Pohcies {continued)
Pensions Benefits

Retirement benefits to employecs of the Academy Trust are prowvided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme {'LGPS’) These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme (‘SERPS’), and the assets
are held separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employecs’ working lives with the Academy Trust 10 such a way that the pension cost 15 a
substantially level percontage of current and future pensionable payrolt  The contnbutions are
determined by the Government Actuary on the basis of quinguenmal valuations using a prospective
benefit method As stated in Note 26, the TPS 1s a multi-employer scheme and the Academy Trust s
unable to 1dentify its share of the underlying assets and babihities of the scheme on a consistent and
reasonable basis The TPS 15 thercfore treated as a defined contnbution scheme and the
contributions recogmsed as they are paid each year,

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in
soparate trustee admimstered funds  Pension scheme assets are measured at far value and
hahilities are measured on an actuanal basis using the projected umt method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the habilities The actuanal valuations are abtained at least tnenmally and are updated
at each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtallments. They are included as part of staff costs. Past
service costs are recognised immediately 1n the Statement of Financial Activities if the benefits have
vested If the benefits have not vested immediately, the costs are recogmsed over the period until
vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to nterest  Actuanal gains and losses are
recogmsed immediately 1n other gains and losses

Fund Accounting

Unrestrnicted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to speafic capital purposes
imposed by the Education funding Agency where the asset acquired or created is held for a speafic
purpose

Restricted general funds comprise all other restncted funds received and include grants from the
Education funding Agency

Converston to an Academy Trust

During the penod ended 31 August 2012, the conversion from a state mantained school to an
Academy Trust involved the transfer of 1dentifiable assets and biabilities and the operation of the
schaol for Emil consideration and has been accounted for under the acquisition accounting method

The assets and habilities transferred on conversion from the Kingstone High School and Kingstone
Pnmary School to an Academy Trust have been valued at thewr fair value, being a reasonable
estimate of the current market value that the governors would expect to pay in an open market for
an equivalent 1tem  Thewr far value 15 in accordance with the accounting pohicies set out for
Kingstone Academy Trust The amounts have been recogmsed under the appropnate balance sheet
categories, with a corresponding amount recognised n voluntary income as net income/net
expenditure 1n the Statement of Financial Acoivities and analysed under unrestricted funds, restncted
general funds and restnicted fixed asset funds. Further detaits of the transaction are set out wn note
28
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013
(Continued)

2,

&)

GENERAL ANNUAL GRANT (GAG)

Under the funding agreecment with the Sccretary of State, the Academy Trust was not subject

to a it on the amount of GAG that 1t could carry forward at 31 August 2013

VOLUNTARY INCOME Unrestrnicted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Capital grants - 129,230 129,230 52,636
School trips etc - 96,979 96,979 70,134
Music iIncome - 31,879 31,879 22,424
Transfer on conversion - - - 5,214,239
Other donations

- Other grants and payments 2,547 2,547 155,340
- Contnbutions from other orgamsations 14,180 14,180 71,391
274,815 274,815 3,586,164
ACTIVITIES FOR GENERATING FUNDS  Unrestricted Restricted Total Total
Funds Funds 2013 2012

£ £ £
Hire of Facilities 21,705 21,705 18,455
Room and building hire 17,363 17,363 19,138
Income from other schools 581 581 634
Other 29,067 29,067 673
Catenng ncome 1,554 1,554 461
70,270 - 70,270 39,361
INVESTMENT INCOME Unrestncted Restnicted Total Total
Funds Funds 2013 2012
£ £ £ £
Short term deposits 1,179 - 1,179 2,223
1,179 - 1,179 2,223
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013
(Continued)

6.

FUNDING FOR ACADEMY’S
EDUCATIONAL OPERATIONS

Consolidated

DfE/EFA Revenue Grants
General Anpual Grant (GAG) Note 2
Gther DIE/YPLA Grants

High School

—_— e

DfE/EFA Revenue Grants
General Annual Grant (GAG) Note 2
Other DfE/YPLA Grants

Primary School

DfE/EFA Revenue Grants
General Annual Grant (GAG) Note 2
Other DfE/YPLA Grants

Unrestricted Restricted Total Total
Funds Funds 2013 2012

£ £ E E

3,613,217 3,613,217 3,992,682

255,837 255,837 109,275

- 3,869,054 3,863,054 4,101,957
Unrestricted Restrncted Total Total
Funds Funds 2013 2012

£ £ £ £

2,904,595 2,904,595 3,348,787

- 205,694 205,694 86,781

- 3,110,289 3,110,289 3,435,568
Unrestricted Restncted Total Total
Funds Funds 2013 2012

£ £ £ £

- 708,622 708,622 643,895

- 50,143 50,143 22,494

- 758,765 758,765 666,389
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013
(Continued)

7. RESQURCES EXPENDED

Staff  Non Pay Expenditure Total Total
Costs Premises Other 2013 2012
Costs
4 E £ £ £
Costs of generating voluntary
Income - - -
Costs of activities for generating
Funds - - -
Academy’s educational operations
Direct costs 2,644,054 86,901 414,491 3,145,446 3,485,239
Allocated support costs 338,496 384,170 274,279 996,945 1,665,911
2,982,550 471,071 688,770 4,142,391 5,151,150

Gavernance costs including
allocated support costs 1,877 - 14,885 16,762 13,788

2,984,427 471,071 703,655 4,159,153 5,164,938

INCOMING/OUTGOING RESOURCES 2013 2012
FOR THE YEAR INCLUDE: £ £
Operating leases expended 21,63 10,195
Fees payable to auditor

- Audit 10,760 10,340
- Other services 2,800 .

Profit/ (toss) on chsposal of fixed assets -

8, CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted  Restricted Total Total
Funds Funds 2013 2012
E £ E £

DIRECT COSTS
Teaching and educational support staff costs - 2,644,054 2,644,054 2,915,469
Depreciation - 86,901 86,901 86,165
Educational supplies - 263,814 263,314 332,128
Examination fees - 40,077 40,077 72,430
Staff development - 15,157 15,157 16,782

1

70,443 70,443 42,265
25,000 25,000 20,000

Educational consultancy
Finance cost - defined benefit pension scheme
Other direct costs

’

3,145,446 3,145,446 3,485,239

— el RS dalile e 2
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KINGSTONE ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2013
{(Continued)

8. CHARITABLE ACTIVITIES - ACADEMY’S EDUCATIONAL OPERATIONS (Continued)

Unrestricted  Restricted Total Total
Funds Funds 2013 2012
£ £ £ E
ALLOCATED SUPPORT COSTS
Support staff costs 338,496 338,496 299,990
Depreciation 19,430 19,430 15,833
Recruitment and support 19,570 19,570 61,561
Maintenance of premises and equipment 275,381 275,381 154,475
Administrative supplies 109,294 109,294 102,848
Cleanming 49,427 49,427 61,432
Rent and rates 17,497 17,497 46,894
Insurance 41,865 41,865 76,267
Catering 36,470 36,470 35,668
Bank interest and charges - - -
Professional services 80,425 80,425 102,371
Transfers on conversion - pension - - 688,000
Other support costs 9,090 9,090 20,572
996,945 996,945 1,665,911
Total 4,142,391 4,142,391 5,151,150
9 GOVERNANCE COSTS Unrestricted  Restricted Total Total
Funds Funds 2013 2012
£ £ £ £
Legal and professional fees 478 478 1,291
Auditors’ remuneration
Audit of financial statements 10,760 10,760 10,340
Accountancy, taxation and other services 2,800 2,800 -
Support staff costs-
Clerk to the Governors 1,877 1,877 1,579
Governors’ reimbursed expenses 847 847 578
16,762 16,762 13,788
10. STAFF COSTS 2013 2012
E £
Staff costs dunng the year were
Wages and salanes 2,345,553 2,538,310
Social secunty costs 165,052 183,837
Pension costs 339,382 376,587
2,849,987 3,098,734
Supply teacher costs 66,513 73,304
Compensation payments 67,927 45,000
2.984.427 3,217,038
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10.

11,

STAFF COSTS (Continued)

The average number of persons (including semor management team) employed by the Academy
Trust during the year expressed as full-time equivatents was as follows

i
i
!

2013 2012
Nao. No
CHARITABLE ACTIVITIES
Teachers 39 39
Administration and support 35 36
Management 7 _8
81 8

The number of employees whose emoluments fell within the followingbands was

2013 2012
No. No.

£60,001 - £70,000
£70,001 - £30,000 - -
£80,001 - £90,000 - 1
£90,001 - £100,000 - -
E£100,001 - £110,000 1 -
1 1

All of the above employces participated n the Teachers’ Pension Scheme During the year
ended 31 August 2013, pension contributions for these staff amounted to £13,031 (2012
£11,076)

GOVERNORS' REMUNERATION AND EXPENSES

The Headteacher and staff governors only receive remuneration n respect of services they
provide undertaking the roles of Principal and staff and not 1n respect of their services as
governors  Other governors did not recewve any payments, other than expenses, from the
Academy n respect of their role as governors The value of governors’ remuncration was as
follows

K Crawford £115,000-£120,000 (2012 £95,000-£100,000)
N Wright (Staff Trustee) £0-£5,000 (2012 £0-£5,000)

J Arbuthnott {Staff Trustee)
Appointed 09.07 12

£20,000-£25,000 (201 2:£0-£5,000)

D Cook (Staff Trustee) £Nil (2012 £10,000-£15,000)
Resighed 05 12 11

During the year ended 31 August 2013, travel and subsistence expenses totalling £847 (2012
£578) were rexmbursed to one governor

Other related party transactions involving the trustees are set out 1n note 27
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12. GOVERNORS' AND OFFICERS’ INSURANCE
In accordance with normal commeraal practice the Academy has purchased insurance to
protect Governors and Officers from claims ansing from negligent acts, errors or omissions
occurnng whilst on Academy business The wnsurance provides cover up to £2,000,000 on any
one claim and the cost for the year ended 31 August 2013 was £905 (2012 £905)
The cost of this insurance 1s included in the total insurance cost

13. TANGIBLE FIXED ASSETS

Leasehold Furniture Computer Motor Total
Land and and Equipment  Vehicles
Buildings Eguipment
£ £ £ £ £
Cost
Brought forward at 1 4,938,631 16,971 37,694 - 4,993,296
September 2012
Additions - 1,818 9,518 - 11,336
Disposals - - - - -
At 31 August 2013 4,938,631 18,789 47,212 - 5,004,632
Depreciation
Brought forward at 1 {86,165) (3,394) (12,439) - (101,998)
September 2012
Charged wn year (86,901) (3,758) (15,672) - (106,331)
sposals - - - - -
At 31 August 2013 {173,066) (7,152) {28,111) - (208,329}
Net Book Values
At 31 August 2013 4,765,565 11,637 19,101 - 4,796,303
At 31 August 2012 4,852,466 13,577 25,255 - 4,891,298

Leasehold land and buildings are subject to a 125 year lease with the locat authority

14. DEBTORS 2013 2012
£ £

Trade debtors 106,947 5,218
Other debtors and prepayments 3,365 86,650

VAT 8,003 10,125

118,315 101,993
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15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2013 2012
£ £

Trade creditors 39,736 109,777
Other Taxation and Soaal Security 90,579 59,332
Accruals and deferred income 257,273 335,058

87,588 504,167

16. FUNDS - COMBINED

Brought Incoming Resources Gains, Total
Forward Resources  Expended Losses
and
Transfers
E £ £ £ £
RESTRICTED GENERAL
FUNDS
General Annual Grant - 3,613,217 (3,587,789) - 25,428
(GAG)
Other DfE/YPLA Grants - 255,837 (255,837) - -
Other restncted 334,334 145,585 (74,132) - 405,787
334,334 4,014,639 (3,917,758) - 431,215
RESTRICTED PENSION
FUND
Pension reserve (764,000) - {25,000) 23,000 (766,000)
(764,000) - (25,000) 23,000  (766,000)
RESTRICTED FIXED ASSET
FUNDS
DfE/YPLA Camtal Gains - 129,230 (110,064) - 19,166
Conversion and 4,896,849 - (106,331) - 4,790,518
depreciation
4,896,849 129,230 (216,395) - 4,809,684
TOTAL UNRESTRICTED
FUNDS
UNRESTRICTED FUNDS 41,584 71,449 - - 113,033
TOTAL FUNDS 4,508,767 4,215,318 (4,159,153) 23,000 4,587,932
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16. FUNDS - COMBINED
The specific purposes for which the funds are to be applied are as follows
= General Annual Grant (GAG) must be used for the normal runming costs of the Academy
Under the funding agreement with the Secretary of State, the academy trust was not subject to
a bmit on the amount of GAG that it could carry forward at 31 August 2013
« Other DfE/EFA Grants: are utibsed for the purposes intended by the donor
» Other Restricted General Funds nclude payments made towards Academy trips

» The Pension Fund 15 the surplus/(deficit) in the Local Gavernment Pension Scheme

» Restricted Fixed Asset Funds nclude the fixed assets transferred on cenversion to Academy,
capital grants, additions and depreciation

» Unrestricted Funds are all those income and expenses for general use in the Academy

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 August 2013 were allocated as follows

Total
E
Kingstone High School 420,866
Kingstone & Thruxton Primary Schoot 123,382
Total before fixed assets and pension reserve 544,248
Restricted fixed asset fund 4,809,684
Pension reserve (766,000}
Total 4,587,932
Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows
Teaching Other Educational Other Costs Total
and Support Supplies (excluding
Educational Staff Depreciation)
Support Costs
Staff Costs
£ £ £ £ £
Kingstone High School 2,202,041 248,944 210,647 589,624 3,251,256
Kingstone & Thruxton Pnmary 442,013 89,552 53,167 81,770 666,502
School
Kingstone Academy Trust 2,644,054 338,496 263,814 671,394 3,917,758
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17.

18,

19

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2013 are represented by

Unrestricted Restricted Restricted Restncted Total
Funds Generat Pension Fixed Funds
Funds Asset
Funds
£ £ £ £ £
Tangible Fixed Assets - - 4,796,303 4,796,303
Net Current Assets 113,033 431,215 13,381 557,629
Pension Scheme Lability - (766,000) - (766,000)
113,033 431,215 (766,000) 4,809,684 4,587,932
CAPITAL COMMITMENTS 2013 2012
£ [
Contracted for, but not provided n the financial statements 36,874 il

FINANCIAL COMMITMENTS

Operating Leases

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases

as follows -
2013 2012
£ £
LAND AND BUILDINGS
Expiring within one year
Expiring within two and five years inclusive
Expiring 1n over five years
OTHER
Expinng within one year 22,626 13,957
Expinng within two and five years inclusive 26,210 31,324
Expirtng n over five years - -
48,836 45,278
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20. RECONCILIATION OF NET INCOME TO NET INFLOW FROM 2013 2012
OPERATING ACTIVITIES £ E
Net income 56,165 4,564,767
Depreciation {Note 13) 106,331 101,998
Capital Grants from DfE and other capital income (129,230) (52,636}
Interest receivable (Note 5) (1,179) (2,223)
Asscts transferred on conversion - (4,526,239}
FRS 17 Pension cost less contributions payable (Note 26) - -
FRS 17 Pension finance income {Note 26) 25,000 20,000
(Increase}/decrease 1n debtors (16,322) (101,993)
Increase/(decrease) in creditors (116,579) 504,167
NET CASH INFLOW FROM OPERATING ACTIVITIES (75,814) 507,841
21.  RETURNS ON INVESTMENTS AND SERVICING OF FINANCE 2013 2012
£ £
Interest received 1,179 2,223
NET CASH INFLOW FROM RETURNS ON INVESTMENT AND
SERVICING OF FINANCE 1,179 2,223
22  CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of tangible fixed assets (11,336} (47,085)
Camtal grants from DfE/YPLA 129,230 52,636
Capital funding recewed from spansors and others - -
Recepts from sale of tangible fixed assets
NET CASH OUTFLOW FROM CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT 117,894 _5,551
23, ANALYSIS OF CHANGES IN NET FUNDS At Cash At
1 September flows 31 August
2012 2013
£ £ £
Cash 1n hand and at bank 783,643 43.259 826,902
783,643 43,259 826,902
24, CONTINGENT LIABILITIES

At the year end the Governors are aware of a potential habihty n respect of energy supplies
incurred prior to Academy status At this stage 1t 1s not possible to quantify the likelihood of
this hablity or the amounts involved

25. MEMBERS’ LIABILITY
tach member of the Chantable Company undertakes to contrnibute to the assets of the
Company n the event of it being wound up while he/she 15 a member, or within one year after

he/she ceases to be a member, such amount as may be required, not exceeding £10 for the
debts and habilities contracted before he/she ceases to be a member
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26.

PENSION AND SIMILAR OBLIGATIONS

The Academy’s employees belong to two pnncipal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Worcestershire County
Council Both are defined-benefit schemes

As descnbed below the LGPS ebligation relates to the employees of the Academy Trust, who
were the employees transferred as part of the conversion from the maintained school and new
employees who were eligible to, and did, jot the Scheme n the penod  The obhigation 1n
respect of employees who transferred on conversion represents thew cumulative service at
both the predecessor school and the Academy Trust at the balance sheet date

The pension costs are assessed n accordance with the advice of independent qualified
actuanes The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31
March 2010.

There were no outstanding or prepaid contributions at either the beginning of the end of the
financial year

TEACHERS’ PENSION SCHEME

The Teachers’ Pension Scheme (“TPS”} 1s a statutory, contnbutory, defined benefit scheme
The regulations under which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retwement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are, as
provided for 1 the Superannuation Act 1972, paid out of momes provided by Parblament
Under the unfunded TPS, teachers’ contributions on a ‘pay-as-you-go’ basis, and employers’
contnbutions are credited to the Exchequer under arrangements governed by the above Act

The Teachers’ pensions Regulations require an annual account, the Teachers’ Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of
pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real rate of
return (in excess of price increases and currently set at 3 5%), which is equivatent to assuming
that the balance in the Account 1s invested in notional investments that produce that real rate
of return

The Government Actuary (“GA™), using normal actuanal principles, conducts formal actuanal
reviews of the TPS The ain of the reviews is to specify the level of future contributions

The contrbution rate paid into the TPS 15 assessed in two parts  First, a standard contribution
rate (“SCR™)1s determined  This 1s the contribution, expressed as a percentage of the salanes
of teachers and lecturers n service or entering service during the period over which the
contnbution rate apphes, which if it were paid over the entire active service of these teachers
and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable 1f, as a result of the actuarial investigation,
it 15 found that accumulated Labilities of the Account for benefits to past and present
teachers, are not fully covered by standard contnbutions to be paid in future and by the
notional fund built up from past contnbubions. The total contnbution rate payable 15 the sum
of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's
report of October 2006 revealed that the total habilities of the Scheme (pensions currently n
payment and the estimated cost of future benefits) amounted to £166,500 millions The value
of the assets (estimated future contributions together with the proceeds from the notional
nvestments held at the valuation date) was £163,240 milhons The assumed real rate of return
15 3 5% 1n excess of prces and 2% wn excess of earmings  The rate of real earmings growth 15
assumed to be 1 5% The assumed gross rate of return s 6 5%
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26

PENSION AND SIMILAR OBLIGATIONS

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75% and the supplementary contribution
rate was assessed to be 0 75% (to balance assets and hablities as required by the regulations
within 15 years) This resulted in a total contnbution rate of 20 5%, which translated into an
employee contribution rate of 6 4% and employer contrnbution rate of 14 1% payable. The cost-
shanng agreement also introduced - effective for the first time for the 2008 valuation - a 14%
cap an employer contnbutions payable.

From 1 Aprit 2012 to 31 March 2013, the employce contribution rate will range between 6 4%
and 11 2%, depending on a member’s Full Time Equivalent salary  Further changes to the
employee contribution rate will be applied in 2014-15 and 2015-16

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed in the context of
the design for a reformed TPS and scheme valuations are, therefore, currently suspended  The
Government, however, has set out a future process for determiming the employer contribution
rate under the new scheme, and this process will involve a full actuanal valuation

Under the definttions set out 1n Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS 1s a mutti-employer pension scheme The Academy 1s unable to identufy ats share of the
undertying assets and liabilities of the scheme  Accordingly, the Academy has taken advantage
of the exemption in FRS 17 and has accounted for its contributions to the scheme as if it were
a defined contribution scheme. The Academy has sct out above the information available on
the scheme and the implications for the Academy in terms of the anticipated contribution
rates

LOCAL GOVERNMENT PENSION SCHEME

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustce-
admimstered funds The total contnbution made for the year ended 31 August 2013 was
£131,593 (2012 £143,904), of which employer's contrbutions totalled £101,132 (2012
£110,784) and employees’ contnbutions totalled £30,461 (2012 £33,120). The agreed
contribution rates for future years are 20 90% for employers and between 5 5% and 7 5% for
employces

PRINCIPAL ACTUARIAL ASSUMPTIONS At At

31 August 31 August

2013 2012
Rate of increase tn salanes 39% 3 8%
Rate of increase for penstons 1n payment/inflation 2 4% 2.3%
Discount rate for scheme Liabihities 4 6% 4 5%
Inflation assumption (CPI} 2 4% 2.3%
Commutation of pensions to lump swms 50 0% 50 0%

The current mortabity assumptions include sufficient allowance for future improvements in
mortality rates The assumed life expectations on retirement age 65 are

At At
31 August 31 August
2013 2012
Retiring today
Mates 225 22 4
Females 25 249
Retiring 1n 20 years
Males 24 3 24 2
Females 27 269
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26.

PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

LOCAL GOVERNMENT PENSION SCHEME (CONTINUED)

The Academy’s share of the assets and habhlities w the scheme and the expected rates of

return were:

Equities

Bonds - Government
Bonds - Other
Property
Cash/biqudity
Other

TOTAL MARKET VALUE OF ASSETS

Present value of scheme habilities -
Funded

SURPLUS/ADEFICIT) IN THE SCHEME

Expected
Return at
31 August

2013

7 0%
3 4%
4 4%
57%
0 5%
7 0%

Fair Yalue
at

31 August
2013
£000

277

18

12

307
(1,073)

(766}

The actual return on scheme assets was £35,000 (2012 £1,000)

AMOUNTS RECOGNISED IN THE STATEMENT OF FINANCIAL ACTIVITIES

Current service cost (net of employee contributions)

Past service cost

TOTAL OPERATING CHARGE

ANALYSIS OF PENSION FINANCE INCOME/(COSTS)

Expected return on pension scheme assets
Interest on pension babilities

PENSION FINANCE INCOME/(COSTS)

37

Expected Fair value

Return at at

31 August 31 August

2012 2012

£000

7 0% 133

2 5% -

3 4% )

6 0% -

0 5% 3

7 0% _5

147

{911}

(764)
2013 2012
£000 £000
64 60
64 60
(13) (3)
45 43
32 33
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26.

PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

LOCAL GOVERNMENT PENSION SCHEME (CONTINUED)

The actuanal gans and losses For the current year are recogmsed in the statement of financial
activities The cumulative amount of actuanal gains and losses recognised in the statement of
financial activities since the adoption of FRS 1715 a £23,000 gain {2012 £56,000 loss).

MOVEMENTS IN THE PRESENT VALUE OF DEFINED BENEFIT
OBLIGATIONS WERE AS FOLLOWS,

At 1 September 2012
Current service cost

Past Service cost

Interest cost

Employee contnbutions
Actuanal (gain)/loss
Curtailments and settlements
Benefits paid

AT 31 AUGUST 2013

MOVEMENTS IN THE FAIR VALUE OF ACADEMY’S SHARE OF
SCHEME ASSETS

At 1 September 2012

Expected return on assets
Actuanal gain/ (loss)

Employer contrnbutions
Employee contnbutions

Assets distnbuted on settlements
Transfer 1n of new members
Benefits paid

AT 31 AUGUST 2013

2013 2012
£000 £000
911 688
94 93
45 43
30 33
- 52
(7) 2
1,073 911
2013 2012
£'000 £'000
147 -
13 5
23 (4)
101 111
30 33
A7) 2
307 147

The estimated value of employer contnbutions for the year ended 31 August 2013 1s £101,132

(2012  £111,157)

THE FIVE-YEAR HISTORY OF EXPERIENCE ADJUSTMENTS IS AS FOLLOWS

PRESENT VALUE OF DEFINED BENEFIT OBLIGATIONS
Fair value of share of scheme assets

Surplus/(Defiait) in the scheme

EXPERIENCE ADJUSTMENTS ON SHARE OF SCHEME ASSETS
Amount £'000

EXPERIENCE ADJUSTMENTS ON SCHEME LIABILITIES:
Amount £'000
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2013
£'000

(766}
23

30/

2012
£'000
(911)

147

(764)
56
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27.

28.

29

RELATED PARTY TRANSACTIONS

During the year ended 31 August 2013, travel and subsistence expenses totalling £847 (2012
£578) were reimbursed to Mrs J Baker, governor

There were no other related party transactions during the year that require discltosure

CONVERSION TO ACADEMY TRUST

On 1 August 2011 the Kingstone High School and on 1 September 2011 the Kingstone Primary
School converted to Academy Trust status under the Academics Act 2010 and all the operations
and asscets and Labilities were transferred to Kingstone Academy Trust from the Hereford and
Worcester Local Authonty There was no cost attributed to the transfer.

The transfer was accounted for using the acquisition method The assets and habilinies
transferred were valued at fair value and rccogmsed 1 the balance sheet under the
appropriate headings with a corresponding net amount recogmsed as net ncome n the
Statement of Financial Activities (SOFA) as voluntary income

The fotlowing table sets out the fair values of the iWdentihable assets and bamlities transferred
and an analysis of their recognition in the SOFA

Unrestricted Restricted Restricted Raestricted Total
Funds Gengeral Penston Fixed
Funds Funds Asset
Funds
E £ £ £ £
Incoming resources
Leasehold land and buildings - - - 4,936,211 4,936,211
Other tangible fixed assets - - - 103,000 10,000
Surplus funds - 268,028 - - 268,028
- 268,028 - 4,946,211 5,214,239
Resources expended
LGPS Pension hiability - - (638,000) - {688,000}
Net assets - 268,028 (688,000} 4,946,211 4,526,239

The above net assets include £268,028 that was transferred as cash

Leaschold land and buildings were transferred at valuation which was commissioned by the
Education Funding Agency

Other tangible fixed assets include fixtures and fittings transferred at fair values

POST BALANCE SHEET EVENTS

During September 2013, Mr K Crawford, Headteacher left the Academy under a settlement
agreement  The Academy has appointed the Acting Deputy Headteacher to temporanly fulfil
the Executive Head teacher role, with the support of a local leader n education, on a
consultancy basis
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