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The:Robert'Carre Trust

Reference and. administrative detsils
Mémbers

R'Baker

Rev'PUshnson

S Hopkins.

Tristees

R Baker*

L. Barr-(appoifiled 31:Qctober. 2016).
K:Bradford*

Dr:5J8 Gilmore (resigned 31 August:2017)
RiHockmeyer

RAHutlon:(Chairman~resigned 3+ March 2017),
GiKilley, (resigned 18 January 2017):

NM Law:(Executive Headieacher and Accounting Officer);
M‘Rtﬁ»belfl"so”r) *

$:Hopkins (Chairman --appoirited:20 April 2017)

Cdr GD:Titmys (appointed 24 May 2017).

"Also members of the Finance and Resotirces Committee:
Company Secretary’

+J Green

*Senior Management Teams
Execulive Headteacher=N, Law
Director of Finance, Administralion and Resources- J Green’

Carre’s: Grammar School
:Deputy Headteacher ~ J'Holland
‘Assistant Headteacher — K Jones-

The-Kesteven and Sleaford High'School
Head of.School - J Smithy

Assistant Héadigacher ~ D Collelt
‘Assistant Headleacher —~C'Green
‘Assistant Headteacher - G White:
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‘The Robert Carre Trust:

Trustees' Report:

The Trustees present therr annuat report together wrth ithe: audrted hnanclal statements of the Academy !or the year
endeéd 31 August 2017;

Structure, Governance and Management.

Constitution

The Robert Carre Trust is aicompany- limiled: by guarantee fandfis an>exempt: {charity. The Charitable’Company’s
Memorandum and’ Amctes of: Assocratron are the primary governing: -documents’of the Trust. The Charitable; .Company

was entitied Carre Grammar Schoot Academy Trust and. it formed: ‘the! Multr Academy Trust on i September 2015.
Carré's Graimmar SChool-Academy Trust changcd ils'name 6 “The Robert Carre-Trust on 5 September 2015,

The Kesteven and Steaford High School Jorned The Robért Carre: Trust on:1* September 2015 The Tristees acl as the
Trustees for: the ‘charitablé ‘Activilies of The Roben Carre Trust’ ’The Tristees are’, the Dlrectors ‘of° the ‘Charitable
Company for the purposes of company law. The, Chantable Company is known as The Robert Carre, Trust

Delails ‘of “the “Trustees: who [Served: throughout the! year except as noted are. included. in :the: reférence 'and
administrative: delails on page 12:

.Members" Liability

Each Mémber.of/the’ Charitablé Crirr‘faa‘riy lindertakes to contributé lo the. assets’ of the Charitable. Company in the
event'of.it being Wound,up while they,are @ Member, or within one year alter;they cease lo'be’a member; such-amount
as may be required, not exceeding £10 tor the debts’ and liabilities contracted before they.c ceased lobea Member

Trustees” Indemaities-

The Trlstees aré Diréctors of.the Charitable Company for the purposes of the’Companies Act 2006.

The Trustees of The Robert Carrc Trust have: unttmtted mdemmty tnsurance cover, Thrs is: purchased by the, Tr
This cover-applies (o ail Trustees. Bf thé frust: actrng in‘accordance with thé.role of professronal respensrbltrtles ‘of:
the Multi Academy Trust..

. Method of Recriitment and Appointmient and Election of Trusteés:

"The Members appomt the- majority of the Trustees Local Governrng Body governorsunclude two elected parent
.rgovemors and two elécted: -Staff governors The training and _induction prowded to’Trustees will depend on! thelr
expenence Where necessary tramtng in educational and' financial matters will be’ provrded :All new TrusteesLare given
-a tour-of: the Trust schools:and the: opponumty to meet with staff-and students Tralnmg is- specrt’ ically tallored to the
,heeds of the Trustée or. Governar.

. Organisational'Struclurée

iThere isia clear'governance andimanagement structure lo’control the way in; whrch the Robert Carre Tr‘usl is run,
‘The: structure ;consistsof ,four. tevels.tthe Members. the Trustees -the iLocal Governcrs and thé:Sénior, Leadershrp
Teams The! management phrtosophy Jof the’ Trusl’ isito empower and then delegate'responsrbulrty -ang” encourage
involvement in decision- -making at all levels wnhrn the tcrms of:the agreed. Scheme ot’ Detegatron. .

"The Trustees are'responsible for the' strategic direction,of:Robert Carre Trust. This'includes ensuring;accouniability

forithe iroles and; iexploring opportumltes fomncreased eﬁ"cnencres across ' the Trust in order;lo:driveforward the;
rarsmg of standards This includes: settrng general pollcy, revrewmg Déevelopment ‘Planscand’ Capacity'.levels, ,

radoptrng an.annual; plan and’ budget momtonng ithe 'use of resourges’ and budgets‘and making:sirategic decisions.

.about the direction of the trust, capital expenditure; and academies’ !eadershtp and statf appointments.

The Governors ‘and: Seniar, Leadership’ Teams ‘lead .the. academies:/ within the' trusts al ‘an ‘exécutive’ level,
implenieriting policies laid down by the Directors and reporting back tothem..
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The Robert Carre: Trust:

Dunnq the 12:month réviéw thesi Teistees have heki 7 meetings,-incltding: ‘training, fand. Variousteommitiee nigetings
(the’ Trust has'4;committees), All: -Trustees receive copies! fof ‘gl ’documentationisuch as ‘policies, reports; procedures
and hudgets in advance of any meeungb These are all; placed in the _bespoke.Governor's Vunual Omce

Tha Trusl.at prc.scnl does ‘noi*have :any business : SpPONSOrs; nowéver,.the: Trust: does .work: closoly wilh'the: pnmaty
Heads from Ihe Ideder schools and other academics within;thé area-and the. Uocal Aulhonty

'Arranqements Tor.sétling pay and remunefation of key management »Q"'e"i'sonn'él

The Pay Committee meets, lwnce perannum to dolcrmme thc pay and remunc‘fahon of lhe acadcmy s’ key management
personnel Thns mclude" 1y ‘exiernaliadvisors and benchmarks. There.ls'a ngorous "and effeciive $laff ‘performance
managcmcnt process across the Trust,

Related Parties and olher connected Charilies and Organisations -

The Tru%( isinot: ‘part | of any. formal federauon wnh olhcr schools but does work closcly with the pnmary school; Heads
from lhe fcc,der schools Sl Gearge. S¢ Achemy whlch is; parl of: lhe ‘Sleaford Joinl Sixth.Form: and the LCC Local
‘Authoiily.

Objectives and Activities.
Qblegts and aims

The- Carre's Grammar school: has:a'long and'proud ihistory of achievement: datmg back’ to’ 1604 and Kesleven andt
Sleaford ‘School; lo 1902 Bulldmg on these foundations dhe ‘Robeit . ‘Carre: Trust is: focuascd ‘on mcellng e
comemporary necds of current-and: fulGré siddents and preparing them 17 the World of tororGw. The Trusls’ aims;lo
provide Oppmmnums ot all levels;for.developing the character of the s{udents inits. schools and unlockmg theu; potenhal ]
lhrough their- par(«upatuon ina wide range of r>ducal|onal expeucnces This is- prowded by commitied and proless:onally
focusser statf.Who desire the attainment-of excellence in, teachmg andiearning’oulcomes. A culture; of lcadership’and
sanse of community based on clearly expressed core values: remains a key focus. The Trusla -aims is 1o build: :upon the-
achlevements of all the schuols in the trust uhhsmg the clirrent 5lrenglhs to unprove “Ihe Tareas ihat nged’ developnng,
whilst recogmsmg Ahe” opportumhes that can be exploited and potential threals ihat require’ mlugallon This ecnables, (hcj
Trusl 1o’ créale: a learnmg commumly m whnch every md:wdual has the: -opportunities to atiain h;s/her polenuaL
niellectually, socually and personally, in a muiually supporuve environment.

Objugtives Straleqlr.s and Aclivities

The; prmcmnl objectiand activity ‘of ‘the; Chanlable Company is:the opcration? of lhc Roberl Carre Trusl lo: provide;
educahon ‘for :stugentsrof: different abnhues between the-ages of 11 and 19 In. accordance with the'. Articies <of-
‘Association 1he, .Charitablé’ Company has: adopte(l a “Séheme iof Govefnment™ approved'by.the'Secrélary of: State for
‘Education. The Roben .Carre " Trust aims:

e lo develop a vibrant educational communny that is"a beacon of excelience in’ leachlng and leaming,
administration’and governance:

locreate a’ d:stmcuvc parhxg:rshap af schoolc for local people;

to strenglhen the partncrshlp by valuung the mdn\nduallly ol our panner schools

10 maka thc schocls affiliated 10 the Robert Carré Trust great places 10 study and work;;

Ao share expertisc and bring logether:bes! practice’ and the best prachtnoncrs*

10 recruit;-retain and develop the best: shff and fulure leade:s locally ‘and

:‘lo ac.hleve eﬂ'c:ency savings: Ior mutual benem in lhe procuremenl of goods and services
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+Public Belwﬁj

-Staff and studénis at both’schaools in'the’ Robert Carre Trust are ¢ncouraged:lo have high expeclalions; Glfted )
‘students ‘are strelched: all students are mouvaled by lhe cho't;c Jof academic subjz,cts on offer. The expeclauon is ‘for’
ol students {2 give of their besl and io expec Lo bc c.ducaled thr olit theis lives:and o develop a vibrant.

reduc nal commumty thal is"a'beacon of excellénce in'téaching and lcaming.’ administration’and governance:
Atthe 'heart: oithe local’ commuriity, ' lhe Trust: enuou:ag«.a diversity, and promotesinciusion wnthln aselective; seumg
adding real value 1o learners” educatignal experiences; It works with local schools and parlncr's n oducaﬂon healln; the
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‘The'Robert Carre Trust

Strategic Report

Achievéments:and Performance

Résultsi2017.

'A','"_L‘gxel‘,

AE 900%
AC  82%.
AYB  58%
Oxbridge:Succéssés

i leby Beckell_

Ohvna Turpm
o Chnstopher Davnes
s Beén'Cole:

v Sam Drury

Modern and Vicdieval Languages at St Calharme 'S College Cambradge
5 )

xford, (after.a gap year)

Gédgn"aphy-al’ i
Computer.Sciénces at Clare:College, Cambridge:
Engineering af' ‘Christ s.Collcge Cambndge




The Robert Carre Trust:

Destination. Data

»  82%are going.10 university
Of those:
+ istchoice =78%
« 2nd cheice = 13%
»  Clearing ="9%,

AS
A-E 95%
AC "M%

AB 49%

GCSE
SA*-Clax 95%

5A*-CJ4# including Eand M 95%
5A-CI5+including Eand M 72%.

-EBacc (incl E and M) 55%.

‘Carre’s Grammar School
Carre's Grammar School Results
A Level

Total number of students taking A2s 120
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Percentage awarded each grade

The Robert Carre Trust

cim% |

4.9

4.9

- 49.1

240

280

52,0

277

N

15:8

955

V .4.'5: ‘

4000

cl ml o o o »

0.0,

100:0

Average Points:Per A Level-entry (UCAS points)

[AaPS’

36.9

AS Level
TFotal.number of.students taking-AS.

Percentage awarded eachgrade

142

%

“Cum %.

26.4;

26.4

23.7

50:1

o] o] ® 3

87.9

m

92

2.9

.Average Points Per'AS Level entry (UCAS points)

1APS

138
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The Robert Carre Trust’
GCSE
Al S .
studeats | SoNK tsens() | Feme@) | senice
> e (12) - !
Yo
Students 5'A*-C/4+ 94:6 75 100 100 94:4,
Students'5 A*-C"and both EM atigrade-4 546 75 100 100 04.4'
or above S - - s T
Sludengs 5 A*-C &nd bothEM al-grade 5 69.4 417 50 50 278
or.above
@tu.de_nlsal grade 4 or above in English 973 83.3 100 100 94.4
only
‘Studenls al grade-5 or above in English 82.9- 66.7 100 100 88.9
only 4 002
‘Students al grade 4 or above'i . . o
StuQenls al grade4’or above’in Maths. 991 100 100 100 9424
- only E /
‘S_luc‘lenls at.grade 5or.above’in' Maths 901 100 50 100 83:3
“only
| Students 5 A* -A (or.grade 7/8/9.in EM) 33.3
Entries A/A* (or grade 7/8/9 in.EM) 34 ,
| Ebace including 5+ in' EM 55.9. 33:3 50 50, 55.6
| Students'5'A*-G 99.1: 100 100. 100 94.4
Students at Grade 4 and.above in English . " A
and Maths 97:3 83.3: 100 100 94.4
..Sggdems:al Grade 5 and.above-in English 775 66.7 50 1 (50) 7,‘7".‘8.‘.
and Maths :
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Kesteven arid iSlea'fp_r&;aigh,;StchbmJ'(:KESH";e_,_.',;.
Kesteven.and SleafordiHighSchool Resuits;
Alever

Total Aum 5é€ff0:fffSlﬂ'déﬁ,lsiiljaKi‘i‘gf;:}%z:s’;' 761

Percentage:awarded each.grade;

% | can%

B T 27a | 564

Tl 107 i B6.0;

R 978

£ 2= | 1%

T £ R I/

Average Points Berentry(UCAS poirits)

[&Ps T 399

b

ASResults.

Total:number 6f base:school'studenisitaking AS: 78
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The Robert Carre Trust

‘Percentage awarded each grade

% ‘Coum Y%

A" N/A N/A

LA 25:9: - 259

B 20.9 46.8

E 205 3

D 62 835

E 9.1 92.6

U 7.4 100

Average Points Per entry’(UCAS points)

-APS 15.8!
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The Robert Carre Trust.

GCSE
| ‘S.a,u‘d.::l_s / "y | SENS® | Foms ® sz,ce

Students 5 Aj';,C/4+ | 1 96.4% | 84.6% - 80% 7} 100%
fﬁﬁ‘i’lf 5'A*-C and both EM at.grade 4 ss% | 765% | a 0% 100%
f:‘::i’:::s A™-C andboth EMatgiade 5 | 4y 4 s3e% | % 87:0%
frl:; enis atgrade 4 orabove In Englen 98.2% va4.;6,% | | 100% . 100%

: il;:ems al grade 5 or.above in English 93.6% 69.2% 60% §5.7%
.fr:?;ents at grade 4 or above in Maths ) 98.2% 100% f60%- | ,_1.000_/0'
‘S:‘J:enls- at grade 5 or above in:Maths 82.7% 76.9% . 80% | 91.3%
Students'5-A" -A (or grade 7/8/9 in EM): | 42.7% '25%. | 20% 56.5%

_Entries AJA* (or grade 7/8/9 in' EM) 41.9%

Ebacc including 5+ in EM 545% | 154% 40%. 69.6%

| Students 5 A*-G 10‘0"»/0‘ 100% | 100% | 100%
f ::‘l;d;r;l;‘ :l Grade 4 and above in English | 96.4% 84.6% ; | 100% 100%
| ::;d:;:‘sh :l érade 5 and above in English '7_8.26/; 53;8%' ' . - 60% 86.9%
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The Robert Carre Trust

Going Concemn

The: Trustees have a reasonable expeclation: that the Trust has adequale resources 1o conlinue in -operational
-existencé for the nextiew years. For this reason, it conlinues 1o adopt the going concern basis in preparing the finangial
stalerents. Further delalls regarding: the adoption of Ihe going concern basis can be found in the Accoynting Policies
nole of the financial statements,

Financial'Review

Throughout the period of the report the Trust has cantinued to follow its Financial Regulations and Policy Manual.
There have been no significant events. The principal sources of funding have been from GAG Funding augmented by
some trading activity. Additional cash contributions. were made to the Carre's Grammar School Loca!l Government
Pension Scheme of £28,000 and of the, Kesteven and Sleaford High School Local Government Pension Scheme ‘of
£17.000

Reserves Policy

Demands on the Trust reserves are expecied Lo vary over the coming years and therciore the policy is that the level of
reserves should nol. fall, below £550,000 without special consideration. The reason for this is. to provide sufficient
‘working capital to. cover delays between spending and receipt of granls and to provide a cushion to. deal wilh
unexpected cmergencies.

During the year ended 31 August 2017, tolal expendilure was £9,499,154, This-compares to-untestricted and restricted
income: ol £8,516,187. The carry forward of expenditure over income was £982,967.

At 31 August 2017, the nel book value of the fixed assels was £17,105.063.

The Frust held fund balances at 31 August 2017 of £15,763,227 which comprise of £474,548 reslricted funds; a
pension deficit of £2,758,000; restricied fixed assets. funds of £17.114,016 and £932,663 unrestricted general funds.

Invastment Policy

The Trustees have directed that invesiments are only to be made wilh “Blue Chip” institulions. Cash and bank hoidings
in excess of daily requirements are to be invested to obtain further income for the Trust.

Principal Risks and Lincéraintics

The Principal Risks and Uncertainlies faged by the school centre around the financial. position due-to continuing
reductions in Government funting and increases in national insurance and pension contributions that are largely
outside the Truslees’ control. There are further BIE funding reforms being proposed of which the detait is unceriain.

Plans for Future Periods

In settings' our ohjeclives. and planning our aclivities, the Trustees have .given careful consideration to the:Charity
Commission's general guidance on public benefit, '

The Robert Carre Trust will conlinue striving to improve the levels of performance of ils-students at all levels. and
continue its efforts 1o ensure its stutients oblain employment, training or a.place in higher education once they {eave.

In the coming year the Trust will progress its vision of becoming a co-cducational school on a new sile and will explore
options refating to in¢reasing the number of its schools and the polential advantages of amalgamating with another
Trust.
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“Fuinds: held‘as'Eustodian Trustee:on Behalf3f othérs [sée SORP paragraphi 59]

Thefgiare o funds:neld: odian Trusleesonibehalf:of others

IAsoraras the, Trustees:are. aware:




The'Robert Carré Trust

:Governance Statement
Trustees’ Statement:
Scope of Responsibility

As Trustées, we: acknowledgu we havé ovérall responmbnllly for ensurin lhat Thc Robert Carre TRISURasan, effeclive
and appropnale syslcrn of ‘contral’:financial and glherwise. H er.'s system isdesigned 1o manage_ralher lhan
chmmate\lhe risk- of failure;ta’ achieve busmess ob;eclwes nd:ican? prov.ds ionly; reasonableiang: nol ‘absolute
assurance againsl malenal mnsslalemenl orloss: ™

The rruslees have delégated thel day-to«hy respons;blmy 10 thié! Exéeutivé s Headleacher, as: accoynlmg officer, /for
ensurmg financial ‘controls- conform wilh the requirements df’ bothy proprlcxy and :goad (mancnal anagement .and,int
‘accordance wnh th reqmrcments “ang’ responsibililies assigned it in'the fundmg' igreament; bétween ithe: Robert
Carre Trust and:ihe: Secrelary of State; for Educallon . TheExecutive Headleacher is.also respor sible | for, repomng 10
dheT rustees any,. malcnal weakncsses ‘or Breakdowns'in “internal’ control.

Governance
rGovernance
The'informalion on governance. mcludcd heré suppleimgnts thal dcscnbed in thc Truslces Repoﬂ and.in'the’Statement

‘or Trustees” Responsnbnlmes. The' Trustees thave, rormally mel 8 times’ durmg the ° year (mcludmg for; lrammg)
Alténdance during the year at: ‘meelings ol lheﬂru:;lees was:as Tollows:

Trustee: ‘Meetings-attended ‘Out of a possible,
R Baker 7 7
L Barr i5 6"
K:Bradford 6 7
Dr SJB’ G_llmore i5 74
RA Hulton' 5 5.
R Hotkmeyer 6 7
:$'Hopkins 2 2}
G Killdy: 1 3;
NMiaw 7, 7
‘M Robertson 7 7
G .Titmus ™ 2! 2

The Finance antl ReS6iices Committee

year at meelmgs ‘of the' Fmance and, Resources Commmee was'as rollows

Trustee/Governor *Méétings attended Outof'a possible
CJ Boyce 5 G
L Barr 3 6
RA Huttoi 2 3w
K Bradford 4 6.
‘R Kelch’ i85 6
NMLaw 6 6:
'S Oakden 4 6
M Robutson 6 6

Page.14



The Robert Carre Trust

Governance Statement (continued)

The Audit Commillee

R Baker 1 1
R Hockmeyer 0 1
Dr S4B Gilmore 1 1
G Titmus 1 1
G Killey 0 1
G Hewett 1 1

Review of value for money

As accounling officer the Executive Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The accounting officer for the academy trust has delivered improved value for
money during the year by:

e Reviewing the curriculum
« Reviewing support services contracts
+ Reviewing the “Trading functions” of the Trust

The purpose of the system of internat control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve policies, aims and objectives. )1 can, therefore, only provide feasonable and not absolute assurance of
effectiveness. The system of internal control is based on an an-going process designed to identify and prioritise the
risks to the achievement of academy trus! policies, aims and objectives, to evaluate the likelihaod of those risks being
realised and the impac! should they be realised, and 1o manage them efficientlly, effectively and economically. The
system of inlerpal control has been in place in the Robert Carre Trust for the period 1 September 2016 to 31 August
2017 and up lo the date of approval of the annual report and financial statements.

The Trustees have assessed the major risks to which the academy is exposed n particular (0 those risks refating to
leaching provision, financial and health and safety. They have introduced systems (e.g. internal linancial controis) to
mitigate lhese risks and have also ensured that they have adequate insurance cover. The Trust has a system of
internal financial control and this is detailed in the following statement:

The Trustees acknowledge thal they have overall responsibility {0 ensure that the Robert Carre Trust has an effective
and efficient system of controf both financial and otherwise. They have responsibilily for keeping proper accounting
records which disclose, with proper accuracy, the financial position of the Trust to enable us to ensure that the financial
slatements comply with the Companies Acl. They also acknowledge our responsibility for correctly safeguarding the
assets of the schoals in the Trust and for 1aking reasonable steps for the prevention and detection of fraud and other
rregularilies and to provide reasonable assurance that:

The school is operating effectively:

The assets are saleguarded against unauthorised use or disposition;

Thal proper records are maintained and information published is refiable; and
The Trust compties with relevant laws and regulalions.

* o o &
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The:Robert Carre Trust

The Register of Interesls

Trustées recognise that all Trustees staff and’'governors, whelher lhey have sngnrﬁcant frnancral or. spendmg powers on

.behall of the Trust, oriare in.a posmon to order: goo' ifor therr deparlmemf dcrﬁonslratc that they do not beneiit
personally frorn any, decuswns lhey make. Al'lhe Start'of '@ach acaddiic year.all’ slaff and governors'declare; by ‘signing
a sldlemen( dny financial intérests they-hiave in Coulpdmes/indlvrduals from whrch the: Trust: may purchase goods or
services: ‘In addition, .the opportunily 10 dt.clare any new conllncls of i Men?bers Trustées and Local
Govcrmng Body mcelmg and afl sub commmee meelmgs asitisa mandalory agenda item..

The disclosures: should; ‘also; unclude busme..s mleresls ‘rclalwes or business: parlners.,where influence could bie
exerted over a;governor,or;a mcmbor “of stalf. by thatiperson.. ‘This'does not detract fromthe duties of Members:
Trustees - governorsiand slaﬂ 1o déclarg’intérests whenever they are’ relevant.io matters’ bemg d«scussed Where
interest*has been declared,.Members, Trustces governors:and: siaﬁ should not atlend that ipart'of any committee-or
other meeting,

Connécled Organisations, inctuding Related Pady Relafionships

The Trusl.is" not’pan of-any, farmal! fedératioi"With‘other ‘schoals but does’ work cloecly wnh the primary school. Heads
from the'Téeder, séhools, St George's'/Academy which'i i pan of (hc Slcaford ‘Joint Sixih Form;: and he Cocai Aulhomy,

Capacity to Handle Risk:

The nTrustees has reviewéd thé:key Tisks to which the Trust:is exposed together swith’, (he operatmg' ﬁnancral and;
complrance contréls that;have been |mplememed to mmgalc lhosc fisks. The Tryslees are ofthe view thatithergiis a:
formal. on-going process-for; rdenhfymg, cmluahng and managnng AN Trost's sugmhcant risks:that has’'beentin place: for:
the:period 1 Seplcmbcr 2017 to 31 Aligust 2017 and’iupito the'daieof approvaliof:the:annual' report and hnancral
‘Statements. .This process is regulaly reviewed by the Trustees.

The Riék‘fa‘hatcéﬁtr‘iil"Fiéirh"e'w&'k'

The Trus(s :system of nntcrnal financial contrdl i§ based on arframework:of/ regular: management mformauorvand
-administrative procedures 'inellding. thesegregationiof duues -and ;a system:of. delegahon rand’ accounlabllny In.
-particular it includes::

fo comprehensrve budgetmg and monitoring’ sysrems wilh*an annual! budget and periddic financial reports® whrch
are.reviewed and agroéd by the board of trustees
regularireviews?by thehfinance and resources:con\ 7
against | the forecasls and o{ ﬂ'IdjOf purchase p(a

iy

ee of ; reports whrch mdrcate financial} performancc
f Works and’ expenditure’ programmcs '

e
o Cleany defined purchasing (assel purchase’ or capntal mveslmenl) guxdelmes
.+ delegation of authority.and segregahon of duties-

» ‘identification and management of risks

\.
‘The Truslees have eonsidered. the need for a specurc mlemal aurﬂ functron and has decrded (hat thrsfunc(ron éan.be

conpliance” controls thal have, been’ rmplemen(ed ro mmgale lhose fisks. r hc 'lrustecs are of lhe view. that thcr is-a
formal,on:going: process for rdenmyung evalualmg ‘and: managrng 'the Trust's’ srgmf’ cant risks thal'has. been'in place for
lhe penod ‘ending 31" Augusl ‘2017and up'to-the date of approval of therannual reporl ‘and fi nancral slalements~ This
pron,ess is régulariy reviewed by the Trustees tollowing an: rnmal revrew by the Finance'and ReSources Commitles!
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‘The'Robert.Carre Trust:

Statément of Trustees’ Responsibilities

The Truslaes (who ‘Ior ‘charitable activities and are’also’ dlreclors of The Roberl Carfe Trustifor lherpurposes of
company' aw). aré responsnble for preparing lhc Truslees Reporl and the ‘lmanmal statements n accordance w:lh
applicable law, Umled :Kingdom Accounung Standards’ (Unlled Kingdom Generally ‘Accepled’ Accounlmg Pracllce) rand-
the Annual Accounts Direction’issued by the Education’ & Skills'Funding ‘Agency,

Company law, requires;ihe Tngslees to prepare financial stalemenls for each funanc«al year Wthh g:ve 3 triig; andsfair-
view. of the: slate :of affairs o the academy-and of;the incoming:resourges: and application of resgurces, Jincluding the:
lm.ome and eéxpenditure,<6f the academy:forithe: “year; ln preparmg these financial ;statements, ,the Trustees are
requnred to:

. selecl swlable accounting ‘policies’ and Ahen apply, them consnstenlly.

1 1Observe the' méthéds and pnncnples in. lhe Chanlles SORP;.

W make judgements and estimates lhal are reasonable and prudent; R

& slale whether: applxcable UK Acc unung ‘Stanidards have “been followed subject to any maltérial ! departures
dlSClOSedﬂand explamed in'the financial stalements;

he financial Stalements on the going concern’ basis. unless itis mappropnate lo presume; lhal lhe academy

will continue in operalion.

The Trustees are résponsible for;, keepmg adequale accounllng records that. are sufficient to show‘and oxplaln the
acaderiy's lransactions and: dlscloseanlh reasonable accuracyral ‘any timeithe; fmancual posmon 5f the academy, and
‘enable, them'to: ‘ensure: lhal the' financial slatements comply with the Cornpames 'Act'2006-They are also, responstble
for. saleguardmg the ‘assets of the academy’ and nence for. taklng ‘feasonable sleps for the’ preventiontand detecllon of
{raud and olther.irregularities.

The Trusiees aré responsible; for ensuring that’ ln ils conducl ‘and operationithe:academy applics lmancnal and olher
conlrols ;which? conlorm 1o the reQuuemenls “ooth’ of propnety and: good ; ﬁnancual managemenl They ‘are” also:
responsuble for ensunng that ‘grants’ l'ECewed from- lhe .Education. & SkI"SLFUndlng Agency and Deparlment +for:
Education have bgen applied for.the: purposes |nlended

Insofar as the Trustees are aware’

-« ithere'is no relevant'audit mformauon of whuch lhe academy's auditor.is unaware; and

o, the’Truslees have laken all sleps that lhey oughl 1o have laken'to make thcmselves aware “of any félevant audit
mformaluon and 16 establish ' that the'audilor is aware “of lhal mformallon

‘The:Trustees are: responsnble ‘for.the-maintenance and integrity, of. the! corporale and l" nancial information inéluded.on’

lhe academys ‘website’ Leglslauon in‘theUnited Kingdom governmg the preparaluon ‘andidissemination, ol llnanclal

_statements may “differ. from legistation in other junsdlcuons

sApproved'by 0rdér.of the Trustées on 12 December 2017:and signed on it§ behalf by:

Chairman
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THE ROBERT CARRE TRUST

INDEPENDENT AUDITORS REPORT ON.THE FINANCIAL STATEMENTS TO.THE. MEMBERS OF THE
.ROBERT.CARRE TRUST

OPINION. “

We have audited the:financial statements! of The! Robert Carre Trust (the parent ‘académy’) and its subsidiaries
(the: group) forithe year ‘ended .31 August 2017 which compnse the 'Group Consalidaled statement of financial
‘activities lincorporating sincome ;and:: expendntureJaccount the Group ;Consolidated balance sheet,’ ‘the - Group
Consohdated ;statement of* cash flows andithe relatéd notes; mcludmg a;summary: ofr”s:gmﬁcant gccounting
‘policies. The hnanma! repomng frameworkthat: has'been’applied.in their: ‘preparation:is: applrcable law, United
‘ngdom Accountmg Standards, {United Knngdom Generally: Ac..epted Accountmg Practnce) including {FRS ;102
’The Fmancral Reportmg Standard apphcable in’ the UK and Republrc of Ireland' the Chantnes SORP 2015" ‘ang:

“This réport is made solely to tha /\cademy 's members,:as a‘bogy, in accordance with Chiapter 3.of Part:16 ‘of the!
‘Companies ‘Act 2006; Our: audat'work has been undertaken"so that We might’state to the Academy's’ members:
those:matters:we;are requnred to state to.them in antAlditor's report and for no;other: purpose. To the fullest‘
\extent permltted by Iaw rwe “do not’ accept‘or assume responsnblllty to’anyone o!hcr,than the Academy ‘and its.
*members asa body “for our. audit work :for this report, or for.the opinions we have formed

In our-opinion the financial stateménts:
. ‘give @ true and fair view of .the state of the’ Group S and of the parent Academys affairsas at 31 August
'2017 and of the .Group's’ mcomnng resources-and apphcallon of resources; ,_n_.cludmg its: incame .and

expenduture for. the  year then ended;;

. have ‘been ,properly ‘prepared: in’ accordance with’ Umted ngdom Generally Accepted Accountmg
Pracnce and

. have been prepared in accordance with'the requlrements of the Cornpanres Act 2006 thé Charities SORP
2015rand the Academies ‘AccountsTDirection 2016 to: 20‘17'|ssued by the Educatton and Skills: Fundmg
Ager_t_qy

'BASIS OF OPINION

‘We conducted our. auditin’ accordance, wath Internatlonal Standards on'Auditing’(UK) (1SAs: (UK)) and applncable
Jaw..Our responsnbrhttas under those standards aré further described in the Auditor's responsublhtues for the audit.

:of-the fmanc:al statemems section. of oir.report..We' are; mdependent of the Groupin accordance wuth {he ethical-

freqmrements fthat “are " rélévant to our:audit of- the: ﬁnancral statements in: the United Kquom ‘including the;
iFinancial ‘Reponting - Council's ‘Ethical Standard and ‘we' hav Ifilléd: our- other sthical responsrbnhtues in;

igccordance withithese® requlrements Wc beheve that the ‘atiditievidencéa we'have:obtained is sufficient and:

appropriate’t to _provide a basrs lor our oprmon
ICONCLUSIONS RELATING TO GOING CONCERN

‘'We have rfothing*ta/reporttin: respect of. the'followmg'matters in relataon to which the ISAS? (UK) reqwre us:to’
report to. you where:

. ‘the’ Trustees"use of the going. concern basis of accountmg in the preparatuon of the fi nancial statements is:
not appropnate or-
. ‘the Trustees: have. not drsclosed in the ﬂn:mc»al Statements ‘any- identified: matenal uncenalntres that may

cast ‘significant doubt about thex(}roups m the-parent Academy's’ ablluly to‘continug.to: adopt the gomg
concern: basis ; of accounlnng for:a penod of at l2ast’iwélvé months from - the date: when:the ﬁnandal

statements are authorised:for issue.
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THE ROBERT CARRE TRUST

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
ROBERT CARRE TRUST

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the: mformahon included
in the. Annual report, other than the financial statements and our Auditor's: report’ thereon. Our .opinion on-the
financial statements  does not cover the information and, except to the extent otherwise ‘explicitly .stated in our
report, we do not express any form of assurance conclusjon thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information .is materially inconsistent with the financial statements or our
knowledge obtained in the.audit or otherwise appears to be materially misstated. If we identify such: material
inconsistencies or apparent material misstatements, we -are required to determine whether there is a material
‘misstatement in the financial statements or:a material misstatemént of the other information.. If, based on the-
work we have performed. we conclude that there is a material misstatement of this other information, we are’
required to report that fact.

We havenothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion; based on the work undertaken'in the course of the audit:

. the information given in the Trustees' repont including the: Group: strategic report for which the financial
statements are prepared is consistént with the financial statements.
. the Trustees' report and 'the Group strategic report have ‘been. prepared inaccordance with applicable

legal requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the Ilght of our knowledge and understanding .of the Group and the parent. Academy and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees' report

including the Group strategic report:

We have nothing to report in respect of the following matters in relation to-which the Companies Act 2006
requires us to report to you if, in.our opinion:

. the parent Academy has not kept'adequale accounting records, or returns adequate for our audit have naot
‘been received from branches not visited by us; or

.. the parent Academy financial statements are not in agreement with the accounting records and retums; or

. -certain disclosures. of Trustees' remunerations specified by law not.made; or

. we have not received all the information and explanations we require for our audit.
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‘THE ROBERT CARRE TRUST

INDEPENDENT AUDITORS, REPORT ON THE FINANCIAL'STATEMENTS TO THE MEMBERS OF ;THE
ROBERT CARRE TRUST

'RESPONSIBILITIES OF TRUSTEES'

..As explalned more tully m the Statement ofTrustees responsnbnlltles lhe Tru;le_es (who are also the drrectors of
and for belng satnsned that they grve a true and farr vrew and for such _mternal controlas the Trustees determme-
i§ necessary to enableithe preparation of: f' nancral stalements ‘that'are free from matérial misstatement. -whether
due to fraud or error.

n prepanng the? fmancral slalemenls the ,Trustees are resp“" iblé: for assessmg - the ‘Group's’and the parent
Academy's abrhty to continue’ ‘as a going | concern drsclosmg, as’ p‘iplrcable ‘matlers’ related to ‘going concern and
using the.going concern: basrs of accoumrng unless’the Trustees’ erlher mtend to hqurdate lhe Groups or the
parenl Academy s or Io ‘cease operatrons ‘o have no realistic. alternative but-to. do sO.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF.THE:FINANCIAL STATEMENTS:

‘Our ‘objectives;are to obtain: reasonable assurance about whether: the'financial ‘statements as'a’ whole are free‘
from:material mrsstatement, whether due ‘to'fraud or errar. and lo issue:an; Auditor’s; report that includes: our
oprmon.,Reasonable -assuranceis a'high'level of‘assurance; but is not-a: guarantee that an: audrt" conducted int
accordance with 1SAS (UK) will always detectia: matenal mrsstatement when it ‘exists. Misstatements can anse
{trom fraud or error-and.are consrderedunaleroal if, mdxwduaﬂy or in the gggrégate, they: ‘could reasonably bei
-expected to influence the economic. decrsrons of lisers taken on the basis of these!financial statements

A'fdrther description”of;our responsrbrlmes for~lhe audnt of the fmancral slatements is located on'the’ Frnancral
! pamng\Councrls website .at: www.frc. .0rg. ukfaudrtorsresponsnbrhtres The descnptron “forms -part’ of ' our
‘Audrtors repagt

for &7G on. behaif of
Dunca and Toplis Limited
Chartered'Accountants and Statutory Auditors
15 Chequergate

Louth-

Lincolpshire
LN11,0LY,

o 19" Vet 200
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THE ROBERT CARRE TRUST

INDEPENDENT»REPORTING AUDITORS' ’ASSURANCE REPORT ON, REGULARITY -TOTHE ROBERT
CARRE TRUST AND THE EDUCATION’AND SKILLS FUNDING AGENCY

In’ accordance With thé'térms of our, engagement letter dated 25 September 2015 and further to the. requlrements
of lhe Educatron and Skills® Fundmg Agency (ESFA) as; mcluded in‘the: Academres Accou Direction 2016 to:
2017 we have carrted out -an engagement to obtain. hmrted assurance about whether,the e ﬁendlture drsbursed

‘which govern the'm

This® reéport is made’solely, to’ Thé-Robert Carre Trust and the;, ESFA m accordance with the;terms of *our
éngagementiletter. Our work:has.been: undertaken '$0 that we mlght state to' The Robert Carre Trust “andthe
ESFA those matters'we are requrred to state in’'a’‘reéport:and for.no other purpose. To the’ fullest extent ‘permitted
by, law*we do net’ accept or assume responsrbmty to:anyone; other than The Robert, Carre Trust'and the: ESFA,
for our work:. for this report; or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF THE ROBERT CARRE JRUST'S ACCOUNTING OFFICER: AND THE
REPORT!NG ‘AUDITORS

The Accountmg Officer,is: responsrble under the; requrrements of The'Robért! Carre Trusts fundrng agreement
with the Secretary of State ducatron ‘dated.. 1 September :2014;7and"the Academtes Financial Handbook
extant fromit: September 201 JRGTA ensunng thatfexpendtture disbursed; and income received is: applred for the
purposes:intended by, Parhamént and the financial transactlons conform to the authontres which govern, them

Ourresponsibilities ;for: thrs engagement are establlshed invthie’ United Ktngdom by our professrons ethrcah
gutdance ‘and -are ‘to obtam limitéd -assurance and report 'intaccordance wrth-our engagement: letter. a d_thet
;réquirements: of the Academxes Accounts’ Dlrectlon 2016’ to 2017 We report to you whether anythlng has come'
~to our,attentton in carrymg out‘our work whrch suggests that in aII materral,respects expendnture drsbursed'and

mtended by Parhament or that. the financial transactuons do not conform to the. authontres whrch govern them
AﬁPRQAQH‘
We conducted our engagement in accordance:with;the Academres Actounts ' Directioni 2016 to 2017 issued byv

the’ ESFAC we' performed a limited' assuranoe engagement as defmed in our- engagement Ietter

The, objectrve of a limited’ assurance'engagement is:to; perform such procedures;as. to obtaln information“and’
:‘explanatlons in order. to provide us:with suffucrent‘appropnate evrdence lo’express a: negatrve ‘conclusion on’
‘regulanty

A limited assurance engagement rs more limited .in scope than a! lreasonab|e assurance engagement and
consequently does'not enable us 10 Obtain assurance that we wauld become aware of all srgmf icant matters that
mtght be identified in a reasonable assurance engagement "Accordingly, we do not express a posrtrve opmion

Our engagement includes exammatron on'a lest basis. of evrdence relevant to the regulanty "and propnety of the-
Academy s'income and expendnture

Page 23



‘THE ROBERT CARRE TRUST

INDEPENDENT REPORTING ‘AUDITORS' ASSURANCE REPORT: ON REGULARITY TOTHE' ROBERT
CARRE TRUST AND THE. EDUCATION AND SKILLS FUNDING 'AGENCY: (contlﬁhed) h

CONCLUSION

thati m all.’mvatenal respects the.

I»In the course of ounwork nothmg has come to our” attenhon whlch suggests
' S

Ttory aditor)

Pancan and Toplis:Limited

Chartered Accountants and Statdtory Auditors:
15 Chequergale

Louth

meolnshure
LNT¥ OLJ

!Date \ﬂ ¥ Zo» (:}
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THE ROBERT CARRE TRUST

'CONSOLIDATED STATEMENT OF FINANCIAL: ACTIVITIES INCORPORATING INCOME ‘AND'
EXPENDITURE ACCOUNT,
FOR THE YEAR ENDED 31 AUGUST;2017

Restricted:
Unrestricted  Restricted  fixed asset “Total. Total
- funds’ funds funds funds: funds
2017 2017 12017, 2017 ‘2016
Note £ £ £ £; £
AINCOME FROM:
Donations and capital grants 2 3,834, 29,585, 33,419 225.052
‘Charitable activities: 3
Funding for the Academy's L e
-educational operations - 7,279,294 - 7,279,294,  7.622.664
Other trading activities e :803;165" 391,955 = 1195120  1,372.559
Investments’ 5; 8,354 - - 8,354 11.697.
Transfer.on conversion e - - - ‘8,977,155
‘TOTAL INCOME 815,353 7,671,249 29585 8,516,187 18,209,127
EXPENDITURE ON:
Academy trust éducational . ,
operations 805,562 8,290,029 403563 19,499,154 9,533,328
TOTAL EXPENDITURE 8 805,562. 8,290,029 403,563  9,499,154' 9533328
{ : -
NET INCOME /.
(EXPENDITURE) BEFORE" o - o
TRANSFERS . _ '9,791  (618,780)  (373,978)  (982,967): .8,675799
Transfers between Funds 19, - 10,706 (10,706) - -
NET INCOME /

(EXPENDITURE) BEFORE'

OTHER RECOGNISED GAINS' ) e
AND LOSSES 9,791, (608,074).  '(384,684)  (9B2967). 8;675:799:
Actuarial gains/(losses) on’

defined benéfit pension

schemes 24 - 1,554,000 1,554,000  (1.523.000)-
NET MOVEMENT IN FUNDS 9,791 945,926  (384;684) 571,033  7,152.799
RECONCILIATION OF. FUNDS:

Total funds brought forward 922,872  (3,229,378) 17,498,700 15,192,194 8,039,395
TOTAL FUNDS CARRIED 932,663  (2,283,452) 17,114,016 15763,227 15:192.194
FORWARD ; M o214
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THE ROBERT CARRE TRUST _
REGISTERED NUMBER: 07671174

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2017

FIXED ASSETS

Tangible assets
/CURRENT.ASSETS
Debtors:
+Cash at bank and.in hand’

CREDITORS: amounts falling due within
.one year.

'NET.CURRENT ASSETS:

‘Note

14

16

17

TOTAL ASSETS LESS CURRENT LIABILITIES

‘CREDITORS: amounts talling due after
mose than one year

‘NET ASSETS EXCLUDING PENSION
'SCHEME UABILITIES’
Defined benefit pension scheme liability.

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES.

FUNDS OF THE ACADEMY
-Restricted income fums_:
Restyicted income funds:
Restricdad fixed asset funds
Restricted income funds excluding pension
Tota! restricted income funds
‘Unrestricted income funds

"TOTAL FUNDS

:18'

24

19

19

19

2017
£

17,105,063
261,926
4,843,228
2,105,154,
(684,634)

1,420,520

18,525,533,

(4,356)

18,521,227
(2,758,000)
15,763.227.

e

474,548'

17,114,016

17,588,564

(2.758,000).

14,830,564
932,663

15,763,227

po

201 '6_;

e £
17,498,700

Q.?%SOﬁ
2,197,217

2,436,717
(734,223)

1,702,494

19,201,194

19,201,194

(4,009,000),
15,192,194
B 4

779.622

17,498,700

18,278,322
(4.009,000)

14,269,322
922,872

15,192/194

The.financial statements on pages:25 to 54:were approved.by the Trustees, and suthorised for issue, on 12/
.December 201 7;and/’sydsign on.their behatf, by:
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._THE ROBERTCARRE TRUST'
‘REGISTERED NUMBER: 07671174

:ACADEMY BALANCE SHEET

AS AT 31, AUGUST-2017

FIXED ASSETS
Tangible assets’
Investments

CURRENT ASSETS
Debtors
Cdsh'at bank

CREDITORS: amou,nts'fa'llin’g due within
one year

NET-CURRENT.ASSETS.

Note

14

16

17

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: -amounits falling due‘after
more than one year

NET ASSETS EXCLUDING PENSION,
SCHEME LIABILITIES
Defined benefit pensian séheiié fiability

NET ASSETS INCLUDING PENSION;
SCHEME LIABILITIES

FUNDS OF THE ACADEMY

Restricted funds:

Réstricted funds
Restricted fixed asset funds

Restricted funds excluding pension asset’

Pension reserve

Total restricted funds:
Unrestricted funds

TOTAL FUNDS

“18:

24

£

323,107
1,782,046

‘2,105,153

(684,634)

17,114,016

47,527,024’
(2,758,000}

2017
£

17,105,063,
1

17,105,064

1,420,519
18,525,583

(4,356)

18,521,227
.(2,758,000)

.994,203

1 5‘,.7_'53'.'_2,?7'

465,974,
1,955:486

2,421,460

(718,967)

779,622
17,498,700

18,278,322
(4.009:000)

2016

17.498700'
1.

17:498.701

1:702,493
19.201.1 94~

19,201.194"
(4.009:000)

15,192,194,

14.269:322:
922,872

15,192:192
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THE ROBERT CARRE TRUST

/CONSOLIDATED 'STATEMENT ‘OF CASH FLOWS

FOR.THE YEAR.ENDED:31 AUGUST 2017"

Cash flows from operatirig activifies.
INét.Cash(used in)/provided by-aperating activities
‘Cash flows from‘investing activities:
Purchase of tangible fixed:assets’

Capital grants from.DFE/ESEA.

‘Nét cash.provided by, investingactivities

Interest feceived

‘Nét cashprovidéd by financing activities
.Change in cash and.cash equivaléits’in the'year
«Cash and'cashiéquivalents :brOdgh't'fOMara

Cash and cash equivalents carried forward

‘Note £

21 (382,003).

(8,926)'

129,586

(3367938):
342/099.

5,167

‘8,354

8,354

(353,989)

219,217

794738
1:402.479

22 - 1,843,228

2.197:217°
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‘THE ROBERT'CARRE TRUST.

'NOTES TO THE FINANCIAL STATEMENTS'
‘FOR THE YEAR ENDED 31 AUGUST 2047

1. ACCOUNTING POLICIES

except where, noted) judgments and key sources of esttmatton uncertamty,.ts set aut below.
1.1 Basis of preparation of financial statements:

The financial statements of the’academy trust. which is'a public benefit: entity under FRS'102; have
been prepared under the: historical :cost_convention in accordance*with the: Financial,Reporting
Standard -Applicable:in:the:UK-and. Republtc of. lreland (FRS 102) the Accountlng and Reportlna by
Charities:Statement;of . Recommended Practice appltcable to charities prepanng their-accouints in
accordance with‘the Financial ‘Reporting Standard ‘applicablé in the'UK and Republic of Ireland (FRS
102)(Charitiés SORP' (FRS. 102)). the Académies Accounts Direction 2016 t62017-issued by ESFA;
the Charities Act 2011 and the,Companies’ Act 2006.

The Rabert Carre Trust cOnstitités a public bénefit Entity &s defined by FRS'102:

TheiStatement of financial activities: (SOFA) and Balance sheet consolidate the- ftnancuat statements
of'the ‘Academy:and itsisubsidiary ‘undertaking. The. results of the subs:dtary are. consolldated ‘on a
line. by line basis.

iNoseparate*SOFA has béen presented:for the'Academy ‘alone as permitted by seclion:408 of the-
Companles ‘Act 2006.

1.2, Going concer.

The Trustees assess whether the’use of gonng concern is appropnate,,l es whetherxthere are: any
the Academy to contmue as: a gbtng concern. The Trustees make 1his- assessment in, respect ‘of a:
period of at:least one:year from the date:of ‘dutharisation for issue of the financial; statements and
have concluded:that the académy. trust’has adequale resources to:continue in operational existence:
for the foreseeable future and.there are no material:uncertainties- about the academy trust’ s ablhty to
scontinue as a going concern, thus they continue to adopt the going concern’ basus of accountmg in,
:preparing the financial statements
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THE ROBERT.CARRE TRUST

NOTES TO THE FINANCIAL 'STATEMENTS
FOR THE YEAR ENDED. 31 AUGUST 2017

&b

13

1.4

ACCOUNTING POLICIES {(continued)

income

‘All‘income s recognrsed oncethe; Academy has,entrtlementlto the lncome rt is probable that the’
‘income will be received and the amount of income receivable can be measured rehably

Grants are; |ncluded in, thes Statement of'financial ‘activities ‘on*a recetvabte basis. The balance*of
mcome recewed ‘for specrf ic pufposes’but not expended- dunng the _periad i is; ;shown:in the:relevant
‘finds:6nithe Balance shéet.<Where:income/isireceived in: advance. of entttlement of recerpt its'
trecognrtlon is-deferred. and included in creditors ;as deferred rncome. Wheére. entitlementoccurs:
.before‘income is‘received, the income:is’ accrued

-General Annual Grant'is recognlsed infull in the Statement of financial: actrvrttes inthe year for whrch
it is‘recéivable and any “abatement:in respect of the period is: deducted from mcome and recogmsed
asa Irabrhty

Caputal .grants are: recogmsed when thé'r'e is’entitlement{and are not: ‘deferred; over the life;of, the
asset.on which they are expended ‘Unspent amotints of capital’ grant are:reflected in the batance rn
the restricted fixed asset fund.

Sponsorshrp income; provided to the “eademy whi¢h amountst6Ta donation is recognlsed ‘N3 the
Statement.of, flnanCtal actrvmes in the period in which it is'réceivable;:where receipt is. probable; and rt
is measurable

Donaticns are’recognised on-a receivable basis wheré-.réceipt'is. probable’and ‘thé amounticantbe
reliably measured. ~

Otheér income, including the ' hire of.facilities. is! recognnsed In the penod in. whrch it'i is recewable and
to'the extent. the goods have been:provided.of on completton of the servrce !

‘Expendituré:

‘Expenditure !is* recognised;.once; there is'a tegal -of -constriictive obligation ito: transfer economic '’
‘benefit to 'a third party, rtrrs probabte that a ‘transfer of ‘economic "benefits. will-be ;requrred ln‘
ettlement and the amount ‘of thé oblrgatron can be;measured reltabty Expendtture is; ctassmed by

-actrvrty The ‘costs ofeach' activity :are made-up ‘ofithe total of direct costs and . shared "costs,

including Support-costs involved in undertaking ;each; actrvrty Direct costs attributable’to aisingle.
“activity ‘are allocated drrectly to that ‘activity. Shared "costs which ‘contribute to more than:one-activity

‘and. support costs which are not attnbutable 1072 singleractivity are’ apporttoned';’between ‘those:

tacttwttes on:a basrs consrstent ‘withithe UseTof resgurces.- Central: staff costs:are: _Itocated on the
basrs of time ‘Spent. and depreciation charges: allocated on the portlon of the asset's use.

Expendrture on' charitable activities aré’ costs’; mcurred on the Academy s‘educahonal operatrons
mcludmg support ‘costs and those costs. relatmg ito-the governance:of- the Academyrappomted to
charitable activities.

All'expenditure is inclusive of irrecoverable VAT.
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THE ROBERT CARRE TRUST’

NOTES TO THE FINANCIAL: STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.5

1.7

.ACCOUNTING POLICIES (continued)

Basis of consolidation

The: fmanc'al staténients consohdate the. accounts of Thé Robert Carre Trustand-all ofits’ ‘subsidiary
undertakmgs ¢ subsidiaries'). .

The Academy has: taken advantage ‘of itheexemption contalned wrthrn 408:0f:the’:Companies /ACt
2006 notto present its own Incomie and expenditure’ account

6 Tangible fixéd:assets and depreciation

Al assets costmg more; Sithan £1:000Ere? caprtahsed and. are carried at costingt of depreciationand’

any, provision for impairment..

Where -1angible*fi xed assets have:been acqun'ecl with”the ard»of specrflc grants ejthér from the:
government or-from the: pnvate‘sector they are rncluded in the Balance sheel at:cost.and'
depreclated over thelr expected useful ‘economic life. Where there aré:$pecific conditions: ‘attached
to the fundmg foqurnng the“continued use-of the asset, the related grants are credited to a restncted
fixed yassetifundzin® the. Consotrdated statement of financial activities 1incorporaling, mcome -and
éxpenditure account and carried forward in.the Balance sheet.. Deprecratnon onthe relevant assets is
charged directly to the restrrcted fixed asset fund in the' Consolrdated statement of financial activities
incorporating . income and expenditure account: Where tangrble fixed assets havelbeen acquired
with unrestricted funds: ‘depreciation on such: assets |s charged to'the unrestricted fund

‘Depreciation is provrded on all’ ‘tangible fixed assets: other ithan: freehold land,zat-rates caléulated; to!
swrite;off the cost of these assets; less'their estimated residual value over their expected useful lives;
“on the followrng bases:

Long-term’ Ieasehold property - 2%ancost;
Ilmprovements'to’ property - 10% on-cost
letures and ﬂttmgs - 25% on cost
Computer equlpment = ‘25% on cosl

Atreview for’ rmpa;rment ‘of a fnxed asset’is carried out rf eventsor, changes in circumstances’indicate
that. the jcarrying value f-any.fixed asset may:not. -be; recoverable ‘Shortfalis’ between the carrying
wvalue of fixéd: assets anditheir recoverable ;amounts are: recognised’; as |mpa|rments lmparrment
tosses are; recognrsed in'the: C‘onsoltdated slatement of financial activities mcorporatrng rncome and
expendlture account.

Investments

Frxed asset invéstments' are’a form of, sfinancial instrument, and ‘are rnltrally recognrsed atithéir
transaction,cost and subsequently measured at:fair value- at the Balance sheet tate; unless fair;
valuecannot be measured reliably in Which case it'is’ measured at cost'less’ rmpavrment. lnvestment
gains and losses, ‘whethar - realised ; or unrealnsed are: Combingd: and ;shown: in" the: headrng
Galnsl(losses) on’investments’ in the Consolldated stateiment:of 'financial; actrvmes mcorporatmg
income and expendrture account..

investments in subsidiariés are Valued at cost less provision fof impairment..
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THE ROBERT CARRE TRUST

‘NOTES TO THE FINANCIAL STATEMENTS
.FORTHE,YEAR ENDED 31.AUGUST- 2017

ACCOUNTING POLICIES (continied)
1.8: Operating leases

Rentals:underoperating leases aré charged to the Statement of financial'activitiés on a straight line:
basis over the lease térm.

1.9 Debtors’
Trade:and, other debtors are recognlsed at:the ‘settlement ‘amount’ aftér any trade discount offéred.
Prepayments are’valued at'the amotint: p’repaud net of z any tradé discounts due.-

1.10.Cash at bank and in hand’

.’Cash at bank and in hand’ mcludes cash and short’térm hrghly hqund invéstments with a short’
matarity. of thregimonths®or.1€ss from the date of acqulsmon or openmg of the? deposn or’similar
account.

1.11 Liabilities;and provisions:

Liabilities and'f provnsnons ‘are fecognised when there is'an obligation at the Balance sheet date’as a!
result of @' past event; itis probable that 3 transfer of economic benefit will be required inisettlement,
‘and the: amount of the setllemem can be eshmaled relrably Lnabnmes are recogmsed at the:amount

'

payments ‘for the goods Of'Services it must prov:de Provusrons are measured ‘at the best’estimaté’of:
the: amounls requnred‘lo Séltle’ the{obligation. Where the' effect: of the time? ‘value:of _moneyis:
matenal ithe provrsron is; based on the present ivalue’ of those amountswdrscounted ‘at, the .pres tax

‘recogmsed wnhm interest payable and similar charges

1.12 Fmanclal mstruments
The Academy only holds basuc ﬂnancral anstruments as defi nedi ln FRS 102 The fmancnal assets:and'
fmancnal liabilities of the Academy and their measurement basrs aré as follows

measured ‘at? amomsed cost as"detanled rn note 16 Prepayments are not fi nancral mstruments
AmOunts due to the Academy s wholly owned subsndnary -are held at face value less any. impairment..
Cash at bank is classmed as a basic fmancnal rnstrument and is measured at face value

‘Financial liabilities -.trade creditors.-accruals.and other.creditors are! flnancral mstruments and are’
measured at amortised;costs as: detanled in.notes:17 and A8: Taxalron and’ ;social; secumy are not.
included:i in theff_ma_nmal |nstrumenls disciosure defi nition.. Deferred i income: |smot deemed'to'be a’
as the cash settlem ent; ‘has ‘already taken’ ‘place and there'is an obligation to'deliver.
iservices rather.than ‘cash-offanother. financial mstruments .Amounts due to the! Academys wholly
‘owned subsidiary are held at face'value less any. rmparrment

:’Paéé 33;



THE ROBERT.CARRE TRUST-

NOTES TO THE FINANCIAL STATEMENTS
‘FOR.THE YEAR ENDED 31'AUGUST 2017

1.

ACCOUNTING POLICIES (continued) .

4:13 Taxation

,The Academy is' cohsndered lo pass the tesls set out in Paragraph 1 Schedulé:6of the Finance*Act
2010:and therefore it meetv the. deﬁmtton of. a charitablé | company for. UK! corporalton tax: purposes“
'Accordtngly, the Academy iS: potentrally exempt ‘fforn’taxation in réspect’of incomeZoricapital .gains
recetved within categories coveréd 'by,Chapter 3 Part:11; of the Corporation Tax Act: 2010 or: Seclton
256 "of ‘the_Taxation:of/Chargeable Gains’ Act 1992; to:the extent;that; .such’, .income;or; gains® are
applied exclusrvely to charitable purposes:

1:14 Penstons

‘Retirement ‘benefits totemployees of the academy trusl -arexprovided by the Teachers ‘Pension
Scheme'{(“TPS") and the Local Governments’ Pensron Scheme (sLGPS"): These are défined benefit:
‘schemes.

‘pensuons over\employees workmg ltves wrth lhe Academy in such- a way that the pension cost i i§a
substantially level .percentage: ol cutrent and future penslonable payroll The. contributions’ are’
ined ;by the Govermnment: Actuary on.thé basis: ‘of ‘quadrennial valuations;using a prospecttve
.unit” credit ‘method. As . stated :in; hote 24, the T PS ‘isa multi:employer- scheme tand; therer IS
rnsufftclenl tnformatton avarlable to'use’ dettned beneftt accounttng The TPS lS therefore treated as

The LGPS.is 4 funded scheme’and the assets are’ held, separately. from lhose of. lhe academy trust’
in separate trusiee admtnrstered funds. ‘Pension scheme -assels are; measured at tair value and
liabilities:are:measured on an; actuanal basrs uslng the prolected Unit credit method ‘and ‘discounted

at a rate equwalenl to the current rate of return:on a° htgh quality’ ‘corporate’bond’ ‘of equivalent term
and currency fo the liabilities. The: actuarial valuations are. obtained ‘atileast, tnennially and are
updated at each Balance shest date: The, .amounts’ charged ' o;operating: surplus are the; cutrent
service costs and the'costs of scheme: tntroducttons benef t changes settlements and curtatlments
They, are"lncluded as part ‘of slaff costs+as, incurred. "Nété {interest” on’ the et : denned benefit
lraptlttylassetnsralso recognised-in:the, Statement of financial: achv:lres and‘comprises- the: mterest
cost on the defined benefit-obligation:and interest income on‘the scheme assets, calculated by
multiplying..the fair’ value of the scheme:assets:at: the begtnnlng of lhe penod by ‘the rate used to
discount:the’ benefit: obltgaltons The dtfference belween ‘the interest'income:on'the scheme ‘assels
and the actual’ return on the’ scheme assets is recogniséd in"other fetognised. gains, ‘and Iosses.

s

A ‘.15'Agency;arrangentents

The academy ‘trust acts’as an agent:in distributing: 116: 19 bursary funds from ESFA.. Payments
sreceived from ESFA and’subsequent, drsbursements to- students are excluded from the statement ‘of -
financial acttvmes as the trust does'not: have conlrol over the charitable” appltcatron of the funds. The
:rust can use upto 5% of the aliocation.towards its own administration costs and-this is recognrsed
Jin the stalement “of financial activities’ The funds received and paid and any. balances held.are
drsclosed tn “the notes.-
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THE ROBERT:CARRE TRUST

NOTES TO THE FINANCIAL: STATEMENTS
FOR: THE YEAR: ENDED 31°AUGUST 2017-

1

'ACCOUNTING POLICIES (continued)

1:16 Fund accotinting

Unrestricted. income funds represent those resources which"may be Used.towards meetlng .any. of
‘the charitable objects of the ‘Academy at the dlscretron of the Trustees..

E'lmposed by_ the" Departmenl for Educatlon where the asset acqulred or created is! held for a specmc

‘purpose.

R Restﬂcted genera funds; compnse all other Testricted funds: received with restnctlons imposed by the.

:funder.and include- grants from the Departmient for Education;

117 Critical’ accoummg estimates and areas of judgment

Estlmates and Judgments are contrnually ‘svaltiated and are based on hlstorrcal expenence and’ othér

-Afactors mcludmg expectatuons‘ of ‘future’ events :that' are; beheved to be reasonable under -the

crrcumstances

Critical accounting estimates and assumptions:

The Academy ‘trost imakes iestimates sand: assumptions concermng ithe future The: résulting
accountmg “estimates and assumptions will, ;by - definition, seldom equal the ‘Telated actual results:
The estimatés’and .assumptions that: have:a signific cant Tisk of causmg a‘material adjustment to the
carrymg amounts: of assets and Iuabllltres w;thrn the next finaricial year,are discussed bélow.

‘pension ||ab|I|ty Furthermorew.a ‘roll. forward approach whrch prOJects results‘from the Iatest'full
actuarial “valuation" performed at -31 ‘March 120186 has been used by the: actuary in valuing the:

‘pensions liability ;at 31. August: 2017, sAny dlfferences bétween ‘the* fi gures ‘derived. ‘from:the roll
iforward approach-and a'full’ "actuarial. valuallon ‘would:impacton the carrymg amount of the. pensuon

liability,
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THE ROBERT CARRE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Donations 3,834 - - 3,834 214.731
Capital Grants - - 29,585 29,585 10.321
3,834 - 29,585 33,419 225,052
Total 2016 155,737 - 69.321 225082
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 7,035,972 7,035,972 7.296,063
Pupil Premium - 153,053 153,053 144.821
Capital Maintenance grant - - - 78.171
SEN 1-1 Funding - 61,540 61,540 16.123
- 7,250,565 7,250,565 7,535,178
Other government grants
Other government revenue grants - 28,729 28,729 77,157
Qther Local Authority revenue grants - - - 10,329
- 28,729 28,729 87,486
- 7,279,294 7,279,294 7,622,664
Total 2016 - 7.622.664 7,622,664
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THE ROBERT,CARRE TRUST

NOTES TO THE. FINANCIAL STATEMENTSJ
FOR THE YEAR ENDED 31: AUGUST 2017

OTHERTRADING ACTIVITIES

Catermg mcome

‘Sale of goods
.Lettmgs income.
‘Otherf income

Tolal 2016'

INVESTWVENT INCOME

IAvéstment.income - other local

investments.

Total 2016

DIRECT COSTS

/Educational supplies
Technology Costs
.Examination fees
iStaff development
Other costs

Wages and-salaries
‘National-ifisurance’
‘Pension cost:
Deprecnatton

AT31:Augusl'2016

‘Unrestricted  Restricted Total Total
funds funds funds funds
2017 12017, 2017 .2016
£ £ 3 £
413,666 - 413,666 447.863
. 207 207, 225
188,543 - 188,543 208,420
200,956 391748 592,704 716,051
803,165 391,955 1185120  1,372.559"
850.279: (513280  1.372559:
"Unrestiictéd  Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
8,354 - 8,354 11,697
17,697 - 11687
Educational’ Totat Total
operations: 2047 2016
£ £, £
635813t 635,813 613,266
17,954 7,954 169,168
200,740  ,200,710° 186,111
13,310 13,310 59,840
(4,160 4,160 (33/594
4,523,870 4,523;870° 4,508,260
4483893  :448,893 381:516"
824,390  .824,390: 746,745,
403,563 403,563 427,531
7.062,663 7,062,663  7.026,057
i7.026:051  7.026,051
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NOTES TO THE FINANCIAL STATEMENTS
FOR:THE: YEAR' ENDED 31 AUGUST 2017

‘SUPPORT COSTS;
Educatlonal Total Totyf!
operatlons 2017 2016
Technology costs 25,539 25,539 41.775
‘Maintenance of premises: and equipment 126,246 '126 246 221,920
:'Cleanlng 42 586 42,586 49 620
‘Rent'and rates’ ' 91,436 91,436 103,820
Energy costs ) 115,899 115899 133,528
:Insurance* 65, 917 65,917 :98.:313
'Secumy 790:
Transport 26 555' 26 555 1 6 161
Telephone.. postage and'stationery 103,080 103,080 102,993
Catering: 224,352 ©224,352 257,546
‘Other costs 184,918 184,918 191,721
Bank interest-and charges’ 4,271 4,274 3.864.
:Opérating leases - other’ ‘ 26,054. 26,054 11,699
Auditors’,remuneration 16,694’ 16,694 120,085
.Legal and professional 87,863 87,863 77,595
“Wages and salanes 960,497 ;960 497 913,052
National insurance: 73,196! ‘73,196 48, 686
Pension cost 261,388 261,388 214.109
2,436,491 :2,436,491 2.507.277:
i
Al:31 August 2016: 2.507;277 12,507,277

During.the year enided 31 August 2017; thé Acadeniy incurred thé following Governance costs:
‘£104.557 (7016 £97 680) lncluded wuth:n the {able: above in‘respect of Fundlng for the: academy trust's
‘educational operatlons

£ENIL-(2016 - ENIL)included Within the table: above in réspect of Provision of boarding ‘activities:

‘EXPENDITURE
Staff costs. ‘-Premis_gs fdiher_ co_§is Total Taml
2017 2017 2017 2017 2016
£ 3 £ & £
fFunding for.the academy: » .
‘Direct costs 5,797,153 206,840 1,058,670 7,062,663 7,251,750
‘Support costs 1:295,081 417,145 724,265 2 436 4912 2 281: 578
7,023 623985 1762905 9499154 9533328

Total 2016, 6,812,388 820.907 1,900,033 9.533.328.
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THE'ROBERT CARRE TRUST

The average number of persons employed by the Academy.duifing the yéar.was as.follows:

NOTES TO THE FINANCIAL STATEMENTS!
FOR THE YEAR ENDED 31 AUGUST 2017
10. :STAFF COSTS.
‘Staff costs . were as follows:
12017 2016
‘£ i
‘Wages and:salaries: 5/471,063 5,393:862.
‘Sotial sécurity.costs 522,089 430,202
‘Operating-costs of defined benefit peasion: schemes’ 1,085,778 960,854+
7,078,930, 6.784,918'
Apprenticeship 1&vy 4997
Supply.teacher costs 8,307
Staff restructuring costs - 27:470:
- 7,092,234 ~.6.812:388'
Staff restructuring costs comprise:
2017; 2016.
£ £
Redundancy paymenits; ‘o 37470
Severance payments 11,950° cE
o duese 27470

2017 :2016
No. No:
Teachers 95 108
Management: 11 6
‘Administration and support 110 109:
216 223

Avefage hieadcount éxpressed as a full time equivalent:
2017 2016
No: No.
Téachefs. 85, 92
Management: 10 8
‘Administration and support 89’ ;66
164, 64
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THE ROBERT.CARRE TRUST

NOTES TO THE FlNANCIAL STATEMENTS"
FOR THE YEAR ENDED 31'AUGUST 2017-

10.

A1,

12.

$TAFF COSTS (continued)

The.number of employees, *whose’ employee benef:ts (excludmg emptoyer pension:: costs)"exceeded
ESD 000 was:

2017 2016:

No -No..

Inthe’ band £60 00_} £70 000' 3. 4
In'the band £70 001 - £80 000 1 1
in the' band £90 001 £1 00 000 1 1

The:above employees earmng ‘more than 260 000 per annum ‘participated. in the:Teéachers' Pension:
Scheme. During the.year, pensuon contnbutxons for the’members. of 'staff-amounted to £62,389,(2016;
£61,657)..

The' key management personnel of the academy trust comprise ! the !rustees and the semor managementh
team -as listed . on, page 1 The ‘'total , ;:amount of; employee benems (mcludmg Iemployer pens«on,

£686 088. (2016 £602 870)

CENTRAL'SERVICES

‘No céntral ‘services.were provided by the Academy\to )ts academies dufing the: year ‘and:no -céntral
:charges arose.

“TRUSTEES' REMUNERATION'AND EXPENSES

*One or 'more Trustees has been paid remuneration;or has:received olher benefits. from an employment
.with the: academytrust. The Principal and other staff Trustees: only recéive remuneration in respect of
servicesthey provide: underlakmg the roles;of: prlnmpal and ‘other staff members-under:their contracts of
employment,:and-not in,respect of thetr role ‘as Trustees; The'value of Trustees* remuneration ‘and other
benefits was as follows:

2017 2016
R 3 £
N Law - Headteacher Rémuneration 1985, 000-100,000 95 000-100,000:

Pension contributions paid 15 000-20 000- 15,000:20,000;

During the year. no Trustees received.any benefits'in kind (2016.- £NIL).
During:the’year ended 31 August 2017 no Trustees recelved(any renmbursemem ‘of expenses: (2016 =
£NiLto 0 Trustees)
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THE ROBERT.CARRE TRUST

NOTES: TO THE. FINANCIAL‘STATEMENTS' ‘
FOR THE YEAR-ENDED 31 AUGUST 2017.

13.

14:

TRUSTEES'AND OFFICERS' INSURANCE

The academy trust-has aptéd into the” Depanment for. Educauons nsk pro(ectton ‘arrangement (RPA) an
aiternative totinsurance where® UK ; government funds’ cover losses that arise. This 'scheme: protects
lrustees -and, officers: from;claxms ~arising from_nigligént acts; ‘efrors. or ‘omissions occUr iV
academy busmess and provides cover up1o; £10 000:000: ft:is'not possible’ Yo’quantify the Trustess'and
officers indémnity element from the overall-cost of the. RPA scheme.

TANGIBLE FIXED ASSETS

Long-term. Improvemen

leasehold: ts' 16, iFixtures’and Computer -

‘property property. “fittings 'equtpmem Total
\Group £ £ ‘£ £ £
Cost
At 1{September 2016+ 17,712,378 698,922, 207,211 381,879, 19,000,390°
‘Additions. - (31,953) 15,724 26,154’ '9,925
A'31-August 2017 7,712,378 666,969  5222,935°  .408[033 19,010,315
"-f)epreciatio‘n S o
‘At-1'September: 2016 855,929 205,039 172,089’ 268,633 1,501,690
iCharge for the year 206,840 130,308 11;750! 54,664, 403 1562’
‘Al:37:August 2017 1,062,769 335,347 183;839: 323,297 ' 1\,90,5.,25,2;
Net book value- '
Ab:31: August 2017 16,649,609 331,622 39,096 84,736: 17,105,063/

= = = - . = ti N

At 31-Aligust 2016 16.856,449 '493.883 35.122" 113.246: 17,498,700
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'FOR THE YEAR ENDED 31'AUGUST 2047

Acadeiy!

Cost

At1 September2016
Additions

At 31 August 2017
Dépreciation
At1 Septermber 2016
Charge-for'the year
AV'31-Aligust 2017
Net bookvalue

‘At 31:Augiist 2017

At:31,August 2016

~ Long:term
leasehold

property.
£

17,712,378

Improvemen

ts to. Fixtures and:

‘propeity
£

698,922
(31,953)

fittings.
£

207,214

15,724,

Computer,

iequipment’
£

‘381,879
26,154

Totat
£

19,000,390,

19,925;

17,712,378

666,969

222,935

408,033

19,010,315:

855,929
206,840

205,039
130,308

172,089!

11;750:

268,633/
54,664,

1,501,690,
1403562

1,062,769

335347

183,839:

323,207

1,905,252

16,649,609

331,622,

[

84,736,

17 »,"1-05;9635

16,856,449

493,883

'35,122:

113,246

17.498:700;
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THE ROBERT.CARRE TRUST,
'NGTES TG THE FINANCIAL STATEMENTS
‘FOR.THE YEAR ENDED 31:AUGUST 2017
;1 5 FIXED'ASSET INVESTMENTS:
‘Shares'in
.gr'oup'
- ' ‘Undentakings
Acadeniy, £
Market value’
AL September 2016:4nd 31:Algist 2017 1
Historical o3t d
Academy. matéfial investments.
The investment relates 10 shafes held in-Carre's Grammar School Trading Limited,
‘16. DEBTORS
_ Group . Academy:
2017, 2016 2017 2016
Trade deblors: 1115,463" 83, 585 1341123 39,696
'Amounts owed by group undertakings - ‘146,655 270.363
VAT récoverable - 34,437' 50, 374 34,437 '50.374;
‘Other debtors i2,667: 2,543 2,667 2.543
‘Prepayments’and accrued income 109,359 1102,998 105,225 102,998
' ‘ 261,926 239500 (323,107 465974:
A7 -CREDITORS:Améunts falling due withii‘oné year
7 ;Group e ... Academy:
2017 2016 2017 2016
£ £ £ £
Trade creditors _ 155,195 136,695 1155,195; 1136,695
'Other-taxation; and ‘social secunty 130,613 “144.057 “130;613: 128,807
.Olher credators 138,332 175.680 138,332 A75. 680
~Arcruals and deferréd income: 260,494 277,791 £260,494! 277,791,
684 634: '734 223 .684 634 ‘718 967
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THE ROBERT CARRE TRUST:

NOTES TO THE FINANCIAL STATEMENTS

‘FORTHE 'YEAR' ENDED :31:AUGUST 2017

17.  CREDITORS:‘Amounts falling due within one year (continied)
- Group ‘Academy’
£ £ iE. £
Deferred income
Deferred mcome at; 1 September 2016 73 123 {30,000 73123 30;000]
Resources deferred dunng the year “155.685: 73,123 155,685 73123
Amounts released from’ prev:ous yearsl (73,123) 3(30,0_0Q)J (73, 123) (30, 000)“
Deferred income at 31-August:2017 - 155'685" ‘ 73,123 ' 155,685 73 123!
Deferred income: relates lo-revenue gran(s musjc: tumon income and school ‘trip’ income’ recerved in
advance.
18. CREDITORS: Amounts falling due after. more than ofie year
__Group Academy.
2017, 2016° 2017 2016
Other creditors: 4;356° : 4,356 -
"19. 'STATEMENT OF FUNDS
‘Balance at
1 B Balance at
September . .. Transfers Gains/' 31°August
2016 ‘Income Expenditure ‘inlout (Losses) 2017
£ £. B 13 £
Unrestricted funds
General incl profits from - L
“trading subsidiary 922,872 81 5,353 (805,562) - 932,663
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19. STATEMENT OF FUNDS (continued)

Restricted funds

General Annual Grant

The specific purposes for which the funds are lo be applied.are as follows:

General Annual Grant (GAG) must be used for the normal running costs of the Academy.

(GAG) 133,974  7,035973  (7,180,653). 10,706 - -

Donatedincome™

Kesteven & Sleaford High

School Selective v _

Academy 355,513 - (98,684) - 256,829

Other DIE/ESFA grants 91,575 243,322, (246,750) - - 88,147

Government grants 19,863 - (5,288) - - 14,575

Other income 178,697 391,954 (455, 654)- - ‘ - 114,997

Pension reserve {4,009,000) - (303,000) - 1,554,000 (2,758,000)
(3,229;378) 7,671,249  (8,290,029) 10,706 1,554,000 (2,283,452)

Restricted fixed asset funds

DIE/ESFA capital.grants 110,440 29,585 {54,827) (20,632) ‘- 64,566

Capital ‘expenditure from. ) ’

GAG: 7,973,908 - {254,081). 9,926 - 7,729,753

Donated income -

Kesteven & Sleaford High

School Selective:

Academy 9,414,352 - (94,655) - - 9,319,697
17,498,700 29,585  (403,563) (10,706) - 17,114,016

Total restricted funds 14,269,322 7,700,834  (8,693,592) - 1,554,000 14,830,564

Total. of funds 15,192,194 8,516,187  (9,499,154) - '1,554,000. 15,763,227

Other DFE '/ ESFA- Granis.comprise ofvarious‘grants awarded for sp'ecifié projects: in particular to boost
standards" of attainment, Grants include Pupil Premium funding which'is intended to: support education
from pupils from a disadvantaged: background

Local Government Grants .includes funding' providéd-for pupils with Statements/of: Specnal Edicational
Needs and:is used by the academy to assist with the pupnl's education:

Devolved capital funding is that provnded {o auademles to. use as.it sees iit in areas such as improvements
16 buiildings or facilities, or the repair.or refuthishment of such.

Other capital.grants are provided to'the academy based on-specific bids forindividual projects.

Other "income. .comprises various olher receipts. including. school meals. The income is- classed -as
restricted. or unrestricted 'based on the nature 6f the income.

The pension reserve arises from- the: actuarial measurement of:the Academy's. share of ithe Local
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9.

5'Sf[ftTE_MENT:'OF'-FUNDS'(ébhtinuecf)

employmg staff dunng “the year. is, mmally reflected m the normal runnmg costs “of the!. school in thej
-restncted pension-fund. The*amount: -includedin resources expended represents the.pension: cost’ for the
year ‘¢charged.to,income and: expendilure that anses 1rom ‘actuarial ‘calculations of service cost rather than,
.employeracontnbutuons pald iand: amounts to £303 000 Actuanal gams and ‘losses that anse from

movement thss year belng a net £1 554.000: actuanal decrease :n the net pensron fdnd'dehcnt

’Restncted fixed asset*funds represent monies recelved in respect of “and:spent:on fixed: ‘assets: This
includes’assets “inherited on _conversion. The:total. of ‘resoirces expended twithiny this fund '_nclude the
deprecratuon charge for the year Thé.transfers figure is the amount of other. funds used to acqurre “fixed

assets,

Under the' funding agreement. wrth the’ Secretary of 'State, :the! Academy was:not: subject to a limit on the
amount of GAG: that.it could: carry, forward at 31 August 2017:

ANALYS}S OF ACADEMIES BY FUND BALANCE

Fund balances’at'31 August 2017 were allocated as follows:

Total Total,

12017 2016

VE -g‘

Carre's Grammar School 978,624 1,084,430
[Kesteven & Sleaford "High"School Seleclive Academy 428,587 -618,064.
Total before fixed assel fund;and pénsion reserve: T 407,211 1,702:494:
.'R"e"stﬁ'clé'd fixed asset fund 17, 114 01 6 17 498 700 .
"Pension reserve 1(2 758 000) (4 009 000).'

“Total TA5763,227' 151192194
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19; /STATEMENT OF FUNDS (continuéd)

:ANALYSIS OF ACADEMIES BY:COST

‘Expendiliiie inéliffed by edch atademy during the yéar was as follows:

Teaching’
-and Other cosls
educatlonal Other excludmg‘
support Support ‘Educational’ depreciat- Total Total:
staff costs’ staff.costs ‘supplies. ion’ ,2017 201 6-j
£ £ R ¥ £ £ £
Cairé's Gramimiar .
School ’ 2,980,355; 566,420 ‘316,730 610,645 4474150  4/569,212
Kesteveni& ) '
“Sleaford vahr
School Selectwe
Academy 2,689,025 634,999 :314;342 §73,160) 4,211,526 4:111,025
Caires'Gfammar
School Trading . . A , . o
Limited: 127,773, 93,662 4741 183,733, 409915 425626
5,797,153 1,295,081 635,813 1,367,544° 9,095,591 9,105,863
S ————————— N - i -
_29:-:. -ANALYSIS'OF NET-ASSETS BETWEEN FUNDS
sRestrlcted
Unrestricted  Restricted  fixed.asset. Total
funds “funds funds® ‘funds
2017 12017, 2017: 12017
£ £ £ £
Tanglble fixed assets - 47,105,063 17,105,063
Current assels’ 932,663 1,163, 538 8,953 2,105,154
Creditors due within one year - (684 634); A (684 634),;
‘Creditors due in:-more- than one year: & (4,356) ‘. (4, 356)
Provisions for liabilities'and charges - (2,758,000) = (2,758,000)

932663 (2,283.452) 17,114,016 15,763,227
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21,

22.

2.

RECONCILIATION OF NET MOVEMENT IN' FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES )

Group
2017 2016
£ £
Net (expenditure)fincome for the year (as per Statement of Financial
‘Activities) (982,967) 8'675,799
‘Adjustment for:: — .
Depreciation charges: 403,562 427,465
Bank-interest (B;354), (11,697}
Increase/(decrease) in‘debtors . {22,426). (57.088)
Decreasel(mcrease) in creditors (45,233) 398,853
Capital grants from DfE:and other capital i income {29,585) -(342:100).
Defined benefit'pension scheme cost less contributions payable 218,000 -87.000
Defined benefit pens«on schemé finance cost 85, 000 88,000
Net (loss) on assets and liabilities from academy on. transfer to the trust - (8.488.352)
Net cash'(used in)/provided by operating activities. . (382,003) 777.880
ANALYSIS OF CASH AND CASH EQUIVALENTS
Group.
2017 2016
£ £
Cash at bank 1,843,228 2,197,217
Total 1,843,228 2.197;217

CONTINGENT LIABILITIES

During:the period.of the’ Funding. Agreement, in'the- event of the sale’of. disposal by other means of any:
-asset for.which'a Government grant was received, the Academy is required to re-invest the proceeds or'to’
‘repay o the Secretary of State for Education'the:same proportion of the proceeds of the sale or. disposal
;as equates with the proportion of the original cost met by the Secretary of State.

‘Upon termination of: the Funding Agreement whether’as a result of the Secretary of State or, the Academy.
serving notice, the Academy shall repay to the Secretary of state sums:determined by reference to

(a)'the value at that time of the Academy's site and premises and other.assets’held for the purpose of the
Academy; and

{b)-the extent to whichithe expenditure.incurred in :providing those assets. was met.by, paymems by the
Secretary of State under ‘thé Funding Agreement;
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AN

PENSION COMMITMENTS
Theé Group's’émployees belong totwo prrncipal pension schemes the’ Teacher’s Pension Schémne for.
England:and:Wales (TPS): for academrc and related staff, and the Local Government Pension:Scheme’

{LGRS)'for non-teaching staft. which i§ managed by Lrncolnshrre County Councrt Both are Multi-employer.
tlefined benefit pensionischemes..

“THe 1atést ‘actuarial valiiation:of lhe TPS relafed to the:period:ended 31'March 2012 and.of tHe LGRS 31

March 2016:

-‘Contrrbuhons ,amounting to £108,072"'were payablé’to:the:Schemes at'31-August'2017" (2016 166, 791).
'and are mcluded within creditors.

Teachers’ Pensién Scheme.

Introduction

“The Teachérs' PensioniScheine: (' PS).is a statulory contnbulory defmed benefrt scheme, governed by’
‘the Teachers' Pensions. Regulatrons (20107 -and, from 1. April. 2014, by the Teachers Pension‘Scheme:

Regulations 2014. Membershnp is automatic for, full-ume teachers’in academies and’ from:1 January 2007

;automatic for! ‘teachers-in:part-time; employment following appornlment ora change of contract, although
théy are’able o opt out.

The TPS'is an unfunded scheme’ and mémbeérs. ¢onitributé N 'a pay as you go' basrs —these contrrbuhonsr

-along | wrtn those made: by employers Jare ‘credited to’ thé Exchequér.-+Retirement’: and other pensron

benefrls are paid by public funds’ provrded by’ Parliament..

Valuation of the Teachers' Pension Scheme

The Government Actuary;-using normal’ actuarial principles, iconducts & formal actuarial réeview of the' TRS
in accordance with lhe Public Semce Pensions; (Valuatlons and. Employer Cost;Cap) Directions}2014

‘published: by HM Treasury The alm of the revrew ls to specify t the ‘level of, future contnbunons Actuanal

many other factors The latest actuarial.valuation'of the rps was carried out:as at 31 March 2012 and in
accordance, wrth the Publrc!Servrce Pensions (Valuations and Employer Cost.Cap): :Directions 2014. The

valuation’ report was' publrshed by.the Depanment for.Education:on'9'June 2014. The key elements of the
valuation and 'subsequent consultation are

». employer contribution: rates. set .at_16.:48% of pensionable pay. ‘inciuding +a :0.08%. employer
admrmstratron charge (currently 14 1%)

«. tolal schema liabilities- (pensrons currently in'payment;and.the; estlmatedtcosl of future beneﬂts) for
service to the effective:data of £191,500 million, and notional’ asselsv(esllmaled future contributions
together with the notional investments held at'the valuation date} of £176,600 million givinga’ noaronal
past service deficit of £14,900 million’

e .an employer cost cap of 10. 9% of pensronable pay will be applled to future valualrons

s the assumed ‘teal rate of; return is3. 0% in excess’ of prices antl 2% in excess of earnings. The rate of

© réal earnrngs growth is Assumed.to be'2, 176%: “The: assumad nommal rate of return.is. 5, 06%

During-the previous. year: the’ employer contribution raterwas 14.1%. :The TPS valuation for :2012
determmed an employer rate;of 16:4%, which:was’payable- from September 2015: The next'valuation of
the.TPS i is currenﬂy underway ;based on. Apnl 2016 data, whereupon,the employer contribution:rate is
eipectéd [0 be reassessed and will be’ payable from 1 April 2019.;

‘The employer's, pension costs:paid to TPS in'the period amounted to £602,380°(2016 -'£601;428).
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i24.

PENSION COMMITMENTS (continued)

A ‘copy ofithe valuation’ report; and supporting docurnentatuon isronithe Teachers' Pensions websité:
(www.teacherspensions:co. uk/news/employers/ZO14/06/publ|cat|on-of-the-valuatlon-report aspx)

Under the:definitions set-out in'FRS 102; the.TPS is.a muiti: employer penston scheme The! lrust has‘
accounted for it§ contiibutions 16’ the .scheme as if it were a defined contribution: scheme The trust has set.
‘out above the information available on the'scheme.,

Local Government Pension Scheme:

The LGPS isia“funded defined.benefit’scheme, .with-assets’ he!d in:-separate trustee—admlmstered funds:

'The totat conlnbutlon made for the year ended 31 August 2017 .was £386, 000 (2076 £350 000) of whrch

A

£83 000 (2016 !.'77 000) The agreed contrlbutlon rates for future years are 1725 -17:55% for, employers;
.and 5:5-'9.9% for employees

Parliament has agreed..at:the request of.the Secretary of; State for Education,'to a guarantee that, in the’
-event:of academy;closure;: outstandmg Local Government Pensnon ‘Scheme liabilities would be met’ by the
Depanment for. ‘Education. The guarantee came lnto force on.18 July 2013.

The LGPS ‘is in deflcn in Order to tinance the.academy's share of ‘thedeficit,: :the academy trust has
entered intosan agreement to make: additionallump_sum® contnbutrons in addmon to the: normal fundlng.
‘levels‘for. flitufe years. ‘The agreed additional contrlbutlons are, 2017/18 £45, 000 2018/19 £46 000and
"2019/20'£48,000..

Principal actuarial-assumptions:

2017 2016
Discount rate for scheme liabilities 1250 % 210%
Rate of increase in salanes 12.80 % 360%
Rateof i mcrease for pensnons in payment /-infiation 1240 % /2 10 %

The current:mortality‘assumptions’ mclude suffucuent allowance for. future ‘improvements’in monahty rates.:
The assumed life expectations'on. retrrement age "85 are’

2017, '2016
Retiring today _
Males: 221 2272
Females, 244 24.4,
Retiring in 20 years
Males 24.1 24.5
Females 26.6 26.8

At 31 Augiist

At 31:August

Sensitivity ‘analysis. 2017 /2016

) £ £
{Salary incréase rate +0.5% 180,000 425,000
'Discolint rate -0.5%. 867,000 1,057,000
‘Pension increase rate.+0.5% 671,000 595.000
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24

PENSION COMMITMENTS (continued)
The Group's share of the assets in'the scheme was:

Fair value at

aF'm value at

+31 August: 31 Augusi
2017 *2076
£ £
Equities ‘3,218,000 2,759,000
‘Property "372,000, 359,000
‘Cash and'other. llquud assets: 41,000 o
Débt.instruments 495,000 §6§__000
Total:marKet value'of assets’ 7 4,126,000 3,584,000
The actuai return on scheme assets was £77.000 (2076 - £106,000).
“The amolints'recognised in the'Statement of financial activities are as'follows:
2017 2018
£, £
‘Cutrent servlce cost ‘(521,000) '(360.000)
Net interest:cost _(8,5-;,000)' :(88,000),
Total (606,000) {(448.000)
.Actual return on:scheme assels: “77,000 +108,000
Movements in the present vaiue of the defined benefit obligation were as follows:,
2017 20116:
£ £
Opening defined benefit obligation 7,593,000 '2:853,000
Transferred iinon exrstmg acadernfes ;oming ihe Irust - 12,152,000
Current seivice Cost- 524,000 360,000
Interest cost | 162,000 196,000
Employee contributions’ 83, 000 77, QOO
Actuarlal (gams)/losses (1,430,000) 1:982,000
Benefrls ‘paid _(_45 000) {27.000)
Closing defined benefit obligation .6,884,000. 7,593,000
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26..

PENSION COMMITMENTS {continued)’

Movementsin‘the fair.value of the Group's share.of scheme, assets:

2017 2016
£ £
Opening fairvalue of scheme assets .3,584,000. 1,468,000
'Transferred in on existing- academues joining the'trust - 1:226,000
Interest income. 77,0001 108,000
Actuarial gains: 424,000} '459.000
-Employer. contnbutlons 303,000 273, 000
Employee contrlbutions 83 000. 77.000
Benefits paid (45, 000) (27:000)
Closing fair value of scheme assets 4,126,000, 3,584,000

OPERATING LEASE'COMMITMENTS:
At 31 August 2017 the ‘total of the Group's future :minimum: lease. paymeénts.indef. non-cancellablé

:operatmg leases was:

2017 2016
‘Group £ £
-Amounts payable:
'Within 1 year ‘32,164 17,740
Between 1.and 5 'years 59,220 11,997
Total | ‘91,384 29,737

(AL 31 August’ 20177 ‘the Academy had annual. commltments under non-cancellable operating |éases as

follows:

Academy.

.Amounts payable:

Within‘1.year . .32, 164 17. 740.
Between.1 and 5 years ‘59,220 i 997
Total, 91,384 . 29;‘737-

MEMBERS' LIABILITY.

Each- member- of the charitable company- undenakes'to contribute: to the -assets of the company in; the
event of it being wound up. whlle helshe is a: member or within-one year after hé/she ceasés to:besa
membeF..siich aniount s may be: requnred Aot exceedlng £10:for the'debts.and :liabilities .contracted
beforé he/she ceases to'be a member:
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30..

‘RELATED PARTY TRANSACTIONS

‘Owing-to'the nature”of the - Academys operahom and: thc composmon of the board “of. trustees bemg
drawn from local public’ and private s seclor orgamsatnons transactsons may ‘lake place ‘With’ orgamsatuons in:
‘which the trust has’an interest. All transactions. involving such organisations-are condiicted at arm's length:
And if accordance with Ihé Academy s financial regulatlons and:hormal procurement procedures. -

The ;Academy, occupies the' leasehald buuldmgs at;a peppercorn rent under lhe terms of:a’ 125 year "lease:
‘lllal commenced’ on1-August.. 2011 The: Iandlords are:an excepted chamy Thé*Foundation. of iCaré's,
Gtammar Schaol;.and 4:6f the:trlistees.of this charity ‘are also’members of The Rober Carie Trust.: The:
;excepted chanty iS+a relatéd. party. by. virtue_.of 4;0f-its trustees also:being:trustees 'of ithe chanlaole
.company, ‘A rent of £1,248 (2016; £1,250)'was:paid to’ the: Foundanon of Carre's GrammanSchool in.the:
Jyear.

'During the- year the -Académy‘bought goods from Hockmeyer Motors’ Limited, a;company +in .which' R}
Hockmeyer is-a director, of £770 (2016 £nil).

Dunng theyear the; Academy bought goods from Turnbull and Company Ltd; ‘a- company i :which’ S
Hopkins® wnfe isa dlrector ‘of £2, 298 (2016 £ml)

AGENCY ARRANGEMENTS

The -academy trust -distributes’ 162 19 ‘bursary, funds lo,students as’ an agent for&the ESFA in the
accounting period ending, .>1 August 2017 the: trust .received £34 089 and dnsbursed £32 335zf:om the
fund. Al the year.end £1,754,was owing 10 students.

CONTROLLING PARTY'
The truste€s; as a body, have ultimate control of the Academy.

PRINCIPAL'SUBSIDIARIES ‘

owi e

Subsxdsary name

Company regisiration:number

Basis of control

Equity sharehalding %

Tolal assets as &t 31 Aligust 2017
Total liabilities as at.31 August 2017- -
Total equity as at 31'August' 2017

Turnover for thé'.year’-‘eiide’d 31-August 2017

Expenditure for.the year:ended 31 August 2017°

Result for the year éndéd 31 August 2017

:Carre’s:Grammar School Trading Limited

‘09526753 (England and
‘walés)
100%

100%
£ 146.656.
£146/855°
£1

£ 409915

£ 409:915:

AE . -
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