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. PATHFINDER SCHOOLS o
B (A company Ilmlted by guarantee) o ';.-'-,

‘ 'TRUSTEES' REPORT : ;
FOR THE YEAR ENDED 31 AUGUST 2020 :

The Trustees present thelr annual report together W|th the ﬂnanmal statements and audltors report of the S

“charitable company for thé year-ended 31 August. 2020, The Annual Report serves the purposes of both a
»trustees report and a dlrectors report under company Iaw . :

" The Trust operates 8 prlmary schools 1. secondary school and a tradmg subsrdlary called the Montsaye '
Community’Sports- Centre Limited all serving Rothwell, Desborough, Kettefing and-surrounding villages in north _- -
- of Northamptonshire. The MAT has a- combined student capacnty of-3,938 (including nursery places) and.had .

~ 3,202 on roll in the Sprmg 2020 census..

Structure, governan’ce and management
a. Constitution

The Academy Trust is a company limited by guarantee (registration number 07670511) and an exempt charity.

. The charitable company's memorandum and articles of association are the primary governing documents of the
-Academy Trust. The Trustees- of Pathfinder Schools are also the directors of the charitable company for the
purposes of company law. The charitable company is known as Pathfinder Schools having changed company
name from Montsaye Community Learning Partnership in May 2019. Montsaye Community Sports Centre
Limited (registration number 08239294) is a separate trading subsidiary and is wholly owned by the Trust.

The Members of the company comprise the Chair of Governors at Montsaye Academy, the Chair of the Trust
Board, the Chair of the former Strategic Advisory Board and the Peterborough Diocese Church Schools Trust. In
January 2017, the Strategic Advisory Board was dissolved and the incumbent Chair remained as a member.
Form 1 September 2020, members will no longer be tied to appointments elsewhere in the Trust and will be new,
independent members. The diocesan member will remain unchanged.

The Trust has a Scheme of Delegation in place that empowers the affairs of the organisatijon to be managed

through the Trust Board that contains eleven Trustees. The Trustees are supported and advised by the -

.committees.including Local Governing Bodies from each of the.constituent schools who are:

Montsaye Academy Havelock Infant School "~ Havelock Junior School

Loatlands Primary School Rothwell Junior School Rothwell Victoria Infant School
Rushton Primary School Wilbarston C of E Primary School Hawthorn Community Primary School

Rothwell Victoria Infant School and Rothwell Junior School have federated as Rothwell Victoria Primary Learning
Partnership as have Havelock Infant School and Havelock Junior School have federated as Havelock Schools,
the remaining schools each having a Local Governing Body.

Details of who served the Partnership throughout the period are included in the Reference and Administrative
details on pages 1 and 2.

b. Members' liability ~

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
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. TRUSTEES' REPORT-(CONTINUED) :

~ FOR THE YEAR ENDED 31 AUGUST 2020

Structure, govemance and management (contmued)

c. Trustees mdemmtnes

CA Trustee and a member of any ‘Local Governlng Body may beneﬂt from any mdemmty insurance purchased at T

*. the Trust's .expense to cover-the liability of the Trustees and. members of the Local Governing Body which by
virtue of any rule-of law would otherwise attach to them in respect of any.negligence, default or breach of trust or. -
breach of duty of which they may be guilty in relation to the Trust: Provided that any such insurance shall not
extend to: (i) any claim arising from any act or omission which. Trustees or the Local Governing Body knew to be -

" a breach of trust or breach of duty or which was committed by the Trustees or members of the Local Governing
Body in reckless disregard to whether it was a breach of trust or breach of duty or not; and (ii) the costs of any
unsuccessful defence to a criminal prosecution brought against the -Trustees or the Local Governing Body in
their capacity as Trustees of the Company. Further, this Article does not authorise a Trustee or a member of a
Local Governing Body to benefit from any indemnity insurance that would be rendered void by any provision of
the Companies Act 2006, the Charities Act 2011 or any other provision of law.

d. Method of recruitment and appointment or election of Trustees

The members of the Trust were appointed by election from the members of the antecedent Trust. Three of the
positions are tied to appointments within the Trust and are stated in the Reference details. From 1 September
2020, three new independent Members will replace the tied appointments.

The members may agree unanimously in writing to appoint such additional members as they think fit in
accordance with the Articles.

The recruitment of new members is a process controlled by the members, in consultation with the Trust Board,
which is handled through the medium of general meetings. The recruitment of the initial Trustees for the Muiti
Academy Trust was conducted by a panel of governors from schools within the proposed Multi Academy Trust
and approved by the members. During the year the Trust has recruited a number of new Trustees;, some
sourced locally and some through our arrangement with Academy Ambassadors. The Trust continues to seek
addltlonal Trustees to supplement the skills of the existing Trustees.

Additional and co-opted Trustees may be appointed by the Trustees in accordance with the "Articles of
Association which require there to be a minimum of three Trustees. The Trust requires that relevant professional
advisors are consulted where necessary, in the process of recruitment to ensure that the Trustees possess the
necessary skills and experience. In year, this process is supported using the expertise of the New Schools
Network to identify suitable candidates.

e. Policies and procedures adopted for the induction and training of Trustees

The initial Trustees were all serving on governing bodies before conversion to Multi Academy Trust status, some
with prior experience as Trustees and members. Trustees have attended briefings provided by professional legal
and financial advisors concentrating on the aspects of Company Law and Charities Law that affect their roles as
Trustees as well as specific financial responsibilities derived from the Academies Financial Handbook.

There have been four new Trustees during the year

The clerk to the Trustees is responsuble for arranging a programme of induction and training. Typlcally this is
provided internally by Trust staff but is complemented by professional legal and financial advisors, external
courses and meetings.. The Trust has purchased an online governance training package. that is suitable for
Trustees and Local Governing Bodies on the more general aspects of school governance as well as
membership of the National Govérnance Association to supplement development.
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'TRUSTEES'REPORT(CONTINUED) R CL Tl N
FORTHEYEARENDED 3M-AUGUST2020- = ~- - T et e L e

, Structure, govemance and management (contlnued) L S LT R RIS

. ;f Orgamsatlonal structure

for .the. Trust has been - delegated to, the Trustees on the- Trust Board w»th ‘the members retamlng the"
respon5|blllty to amend the govermng |nstruments of the Trustonly. - - . e

The Trust Board has overall responsibility and ultimate decnsmn making authority for all the work of the Trust,
including the establishing and running of schaools. This is largely exercised through strategic planning and the
setting of policy. It is managed through business planning, monitoring of budgets, performance management, the
setting of standards and the implementation of quality management processes. The Trust Board has the power
to dlrect change where required.

Operatlonal management is delegated through the Scheme of Delegatlon to the Local Govermng Bodies
including their Principal/Head Teachers and senior managers. The appointment of Chief Executive Officer was
made full time from September 2019 and this role also encompasses the role of Accounting Officer.

The Trust structure also encompasses two strategic commmees which are made up of the Pnnclpals/Heads and
Chair of Governors of each constituent school. It provides a non executive function advising the Trustees on
matters affecting all schools within the MAT and any localised issues.

g. Arrangements for setting pay and remuneration of key management personnel.

The MAT has remained with the national terms and conditions for all teachers and support staff including those
that are key management personnel. Each school has a pay committee, supported by independent professional
advisors for headteachers, to determlne the pay and remuneration arrangements for all key management
personnel.
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S PATHFINDER SCHOOLS

(A company Ilmlted by guarantee)

. TRUSTEES' REPORT (CONTINUED)

'FOR THE YEAR ENDED 31 AUGUST 2020 . . RN

Structure, governance and management (contmued)

‘h. Trade umon facmty tlme

~Relevant union offrclals A )

‘Number of employees who were relevant union off cials dunng the yearJ

- Full-time’ equwalent employee number
" Percentage of time s‘pent on facility time
-Percentage of time
0%
1%-50%
51%-99%"
100%
Percentage of pay bill spent on facility time
Total cost of facility time
Total pay bill

Percentage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total pald facility time

hours

-i. Connected organisations, including related party relationships

The Trust has a number of mformal arrangements with other academles and Trusts with an aim to |mprove

standards. There are no formal collaborations.

Montsaye Communlty Sports Centre Ltd (Company number 08239294) is a wholly owned trading subsidiary of

the Trust

Number of
employees

6

£000

9,440
0.03%

2.38%
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f i- Engagement wnth employees (mcludmg dlsabled persons)

PATHFlNDERSCHOOLS e R . - : £
(A company I|m|ted by guarantee) o G S N

TRUSTEES' REPORT(CONTINUED) . - . -
FORTHE YEAR ENDED 31 AUGUST 2020 -

‘Structure governance and management (contmued)

"The Trust has an established mechanism for, communication with its schools and staff. In most cases this is

disseminated through the Headteacher of individual schools. The CEO provides. all staff with a termly newsletter -
providing important information, this i$ supported by guidance documents/email notifications further to changes
to guidance/legislation/internal procedures or employment. Since March 2020 Pathfinder Schools has also

-launched a wellbeing publication whuch is shared with all staff, and addresses areas which may be a concern for .-

staff in the workplace.

Where the Trust wishes to make permanent changes to procedures/policies/operations a formal consultation
process is adopted which provides staff and recognised trade unions with the opportunity to form part of the
decision making process. Their feedback is taken account of when final decisions are made, unions/staff are
advised of how their feedback has adjusted proposals or where this has not been possible the reasons.

The Trust has recently established an internal committee where the CEO and HR Manager meet with internal -
union representatives to discuss any feedback/concerns/questions raised by staff. This was established in
response to the Coronavirus pandemic and due to its effectiveness we are investigating a more formal
committee. .

The Trust undertakes surveys with its staff on at least an annual basis, these range from their views on their
experience as an employee, wellbeing, health and safety and the environment. The outcome of which is used to
support the Trusts development plans. ' .

The Trust is committed to its values of collaboration, humanity and independence, these our embedded across
all our schools and key staff processes draw back on our performance against these values. For example, this is
a key feature of our staff Performance Appraisal Process, to support staff understand how their performance
contributes towards our overall performance as a Trust.

The Trust gained Disability Confident Committed accreditation in December 2019, this scheme supports us in
ensuring that our recruitment practices are fully inclusive, this includes providing accessible recruitment
documentation, providing named contacts for assistance and support for participating in and interviews. We aim
to minimise barriers that may impact on individuals with disabilities applying for our jobs. Our recruitment adverts
are concise and clear. We advertise our Disability Confident Badge on our application forms and our website so
staff and potential applicants know that we are an inclusive employer.

As a Trust we are committed to promoting a culture of being disability confident, we encourage staff to be open
and discuss their needs, and where they have an existing disability, acquire a disability or worsening condition
we work with that individual, Occupational Health and medical professionals and Access to Work to establish
reasonable adjustments to support them in their post and continuing employment. We also run Trust wide events
such as Time to Talk Day, where we encourage staff to talk about their mental health and provided resources
and refreshments to support their activities.
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- TRUSTEES"REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020~ .. -

.Struicture, go\k.gfh:aﬁce*and management (cd-p‘t’iriti'ed),‘ L Lol Lol

k. Eng‘agémévr'\t i{vith suppliers; bustémérs'and_ others in a business relationship with the'A(:a,d_efny Trast. o2

,Under normal curcumstances the Trust. seeks to promote posmve working relatxonshnps ‘with preferred, suppllers.' )

who typically come: from Public Sector Purchasmg Organisations for larger contracts, or locally sourced, vetted
" and trusted suppliers with a track record of quality service whilst mindful of the Trust's requirement to seek best
‘value. Central contracts for the Trust are managed by the CFO who has regular .account meetmgs with key

" suppliers to ensure the Trust contmues to receive best value from |ts contracts.

During the Iockdown, the Trust worked with key suppliers in accordance with the Public Procurement Notices
issue to ensure the suppliers would be able to resume normal service as schools return in September 20.

The main-customers in business terms are those of the Community Sports Centre. Managers here engage with
customers through multiple platforms including e-mail, text and telephone as well as social media to ensure
customers are aware of all facilities, membership benefits and service availability. Customer surveys are also
‘carried out at regular intervals and the feedback reviewed at director meetings.

The Trust have conducted a number of surveys throughout the year with a variety of stakeholders The feedback
and results of these have prompted the purchase of professional support to conduct more detailed surveys.
across all stakeholders with the resuits being reported to the Trust Board and the relevant Local Governing Body.

Objectives and activities .
a. Objects and aims

The Trust's principal activities are set out in its articles of association and state that the objects are restricted to
the following: : .

*  Toadvance for the public benefit education in the United Kingdom, in particular but without prejudlce to
the generality of the foregoing by establishing, maintaining, carrying on, managmg and developing schools
offering a broad and balanced curriculum.

* To promote for the benefit of the inhabitants of the local community who have need by reason of their
welfare and with the object of improving the condition of life of the said inhabitants.

Page 8°



PATHFINDER SCHOOLS
(A company i»i_r_nige_q by;guérantee) :

'TRUSTEES' REPORT (CONTINUED) .
A' FOR THE YEAR ENDED 31 AUGUST 2020

- Objectives’ é_nd,ééti?itiés (continued)
- b. Objectives, %t_,r’ag‘egilés an_dvactivities- )

- Trustp riorities - 4

bur- hurpose‘ -

Our Trust is-a growing famlly of schools bmlt on a commltment to the development of the chlldren and young-
_ people in the communities we serve. Tl
‘We exist to deliver the very best educational outcomes for every learner. Based upon a foundation of
independence, we empower young people to broaden their horizons and open their minds to new opportunities.

Our vision

At the heart of every Pathfinder School is the belief that life is about more than success; it's about greatness.
The secret to finding this greatness lies in our everyday actions that make life more fulfilling and more rewarding
for us and those around us.

Together we want to develop inspirational schools which msm independence, humanlty and collaboratlon in every
learner, enabling them to find the greatness within them.

QOur values

Our values stand at the very core of everything. They are the centre from which all we do and say radiates,
guiding the way that we work together

2018-19 2019-20 2020-21 2021-22
PERSONNEL [Accommodation for  [Full ime CEO Consolidation of ~ [Director of School

Central team Full ime CFO ffeam improvement

0.6 CEO 0.6 COO ’ piimary phase

Full time CFO Director Schoot Improvemem " funded by training

Clerk/Executive PA Cross phase larm s

(currently being. - :

recruited)
TRAINING  [Start school-based Train 2 ranches 12 practitioners Growth in training [Further growth in
ARM training by using OPL mcludmg from outside MCLP to fto include HLTA  jiraining arm

to train 3 x cross phase [create funding stream SLE

facilitators for NPQs

Consider Teaching school

Train 12 practitioners  [status

across MCLP schools ,
SCHOOL Hawthorn Primary to 2 form primary annex Havelock [Actively seeking™ [Actively seeking
GROWTH join by September Infant to open by September  further schools further schools

2019 2020 “Fmove into hub 'bmove mto hub

model as
Actively seeking further Actively seeking further schools jnecessary
schools both phases |- both phases
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~ PATHFINDER SCHOOLS

(A company Ilmlted by guarantee) L 53.. S L L -

TRUSTEES' REPORT (CONTINUED) o
FOR THE YEAB'_ENDED 31AUGUST 2020 - ..~

. Objectlves and actlvmes (contmued)

: ﬁ4 Year Strateglc Plan
- Trust Annual Strateglc Pfan 201920

: Outcome of plan . - - : -
For the Trust Board to be. confident that Pathfnder Schools are -seen as an employer and educatlonal
establishment of choice by the community and are in a position to successfully cater for the educational needs of
a growing community with _continually improving :standards in line with the new OFTED framework. For
Pathfinder Schools to be self-sufficient both financially and in terms of school improvement and to be outward
looking in terms of both community and National agenda in order to make the most of cpportumtles as they arise
for both students and employees

Rationale for support
Based on 4 year strategic plan (see below)
. Results of NGA audit tool 0619 -
Results of River Learning Trust Review 0219 (RLT review)
Meetings with marketing consultant, Chair of Trust and CEO 06.and 10/19

Impact of support

Pathfinder Schools have clear priorities and a plan for building growth in order to cater for area growth over the
oming 5-10 years and LGBs are invested in this. The organisation has fully explored the growth fund and are
ctively working on merger to acquire another secondary school

et/Partially met/Ongoing
he community have a positive image of Pathfinder Schools both as a place to work and a place for pupils to
earn as seen in growth of pupil numbers .

Existing staff see Palhﬁnder schools as a good place to work as seen in employment statistics eg staff
urnover, number of vacancies

Met/Partially met/Ongoing
he TB are able to hold the schools and LGB to account in arder tc mitigate against potential risks and LGB are|
ully aware of their roles and responsibilities and how these fit into the overall organisation

Met/Partially met/‘Ongoing
Il trustees are active participants, aware of their role as a representatnve of Pathfinder Schools and acting as
Pathfinder ambassadors in schools and the community

Met/Partially metiOngoing

chool improvement work both within and beyond the Trust has a positive impact on school standards and
financial viability and links with other sectors are providing opportunities for staff PD and students experience|
and employment

et/Partially’ metIOngolng
i schools are moving towards the next stage in their development both quantltatlvely and qualitatively and
have fully adopted the TB curriculum pnncnples in line with OFSTED guidance.

" MevPartially metIOn oin
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(A company limited by guarantee) ' o IR

N TRUSTEES' REPORT (CONTINUED) :
FOR THE YEAR ENDED 31 AUGUST 2020

-Objectlves and actlvmes (contlnued) S .- L [

SchoolPrlontles oo Tk T

Schools Annual Strateglc Plan 201920 R o]

Outcome of Plan
To further develop Pathfinder vision to ensure it is ||ved and breathed throughout the orgamsatlon thereby
ensuring that Pathfinder Schools attract and keep the best in order to best serve their community. To further
develop a broad-and balanced linked curriculum based on research findings-in order to enable coordinated -
learning from nursery to 6th form thereby providing the best education for all through meaningful collaboration
and systematic procedures whilst allowing independence and unique qualities to thrive.

Rationale for plan

. Self-assessment framework has highlighted key areas for development as outlined in each section below
. RLT review 0219

. - Marketing Plan 0619

Vision, Culture & : Teaching and Curriculum and  [Quality assurance and
- People and Partners - ; U o
Ethos Learning assessiment accountability
Chard L 5 . . .
Clardy of pripcse Ajoioaeh i ) baav s ry e s
AG 3 ;.J‘ng ..as Sy tuf per 3gogy A (..u'."-.:(:l;::::n “;LCYL‘_".} quant el
_ = I ni A ang a gament AG
Ll 2t nding of A
n zed Leai~shy of
) zactirn AR
(o A . Tl ol P,d;g Mg
A Recruting Intentional use of Kuev: ng 3¢
: develog 3 ard gudr no seyvag quentar e AG
.eaing a Cature ol ot ) assessment
MO Tavarnent Faning telent AG ar3leTRona:
1 DveTie fg‘;
F 2aring AR

. Heads Away Day 0619
Self-Assessment Framework informing 201920 plan

Anticipated Impact of Support - Amber Green (AG) areas to move to green (G) Amber red (AR) areas to move to
amber green (AG)

Self-Assessment Framework after completing 201920 plan

ision, Culture & .. |feaching and Curdculum and Quality assurance
Feople ana Patners . o
Ethos Learning assessment and accountability
CEdy of purmese Poaded oy rpeely iy Azsrozan b A Pl SIS R tr- ) B RS KRR 1
AG . LG v i TRt 88300y and gogr v TR PR
Ad AR A S
PLUSEEF R Lagersh o m
Tt \.."|'l"\7
A6 : ¥
. Racredion faveianing Irtenneaal pae ot o, e,
L2ading Scullorz 24| and relaiving siaff. | Twdense based | - assessarent - Tismbtasniety
i mprovement TOAG 1 profesane 2 a0 AL
X - o VT - -
= A'{ e
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PATHFINDER SCHOOLS: T el SRR
(A company limited by guarantee) .. - .0 - e

TRUSTEES' REPORT (CONTlNUED)
.FOR THE YEAR ENDED 31 AUGUST 2020

g b’bjectives’é_i_nd:aéiiViiies (continued) - LT s

‘,c Public benef‘t FOESE - T T
-The Trustees have consndered the Chanty Commussuons gundance on pubhc beneft The key publlc beneft -
delivered by the Trust is the maintenance and- development of the high quality-education ‘provided by the schools, ..
to the young people of the community.-In doing this the Trust not only offers a broadly based academic education
but aims to educate the whole individual. A wnde range of extra curricular actlvntles educationa! trips, visits and -
_visiting artists are offered. - :

Montsaye Community Sports Céntre offersvswimr-ning to primary schools and a full range of sporting facilities

which are available to the wider community outside of school hours. The range of facilities available in the centre
has expanded in furtherance of academy objects and now include a fitness centre and. dance studio.

d. Strategic report
Achievements and performance

Name of School: Havelock Schools

OFSTED
Date: HIS March 2016 HJS June 2017
Grading: HIS Outstanding HJS Good

201920 SDP Priorities and state whether met or not met

SDP Priority 1: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT

To ensure the curriculum is clearly defined, progressive in skills, knowledge and vocabulary and enables children
to develop as well rounded citizens of the future. Outcomes for all puplls are at least in line with National figures
in-all subjects. .

Met/Not met/Ongoing

SDP Priority 2: BEHAVIOUR AND ATTITUDES

To establish a relationships based approach to behaviour that ensures all needs are catered for in an inclusive
and respectful learning environment. Attendance rates are improved for all groups of pupils.

Met/Not met/Ongoing
SDP Priority 3: PERSONAL DEVELOPMENT .
To ensure healthy minds and bodies are a central part of the curriculum for all pupils. -

Met/Not met/Ongoing

‘Page 12



. PATHFINDER SCHOOLS
(A company ||m|ted by guarantee)

o TRUSTEES' REPORT (CONTINUED)

’ FOR THE YEAR ENDED 31 AUGUST 2020

- Objectlves and acﬂvmes (contmued) g ) - : ' -
" spP Prlority4 LEADERSHIP AND MANAGEMENT L N

© . Tor make all Ieaders throughout the school accountable for the dehvery of: the whole cumculum To ensure the
. school is fnancnally V|able for the future by contmumg to increase pUpI| numbers. --

N Methot met/Ongomg
- 202021 SDP Priorities : _ :
: VSDP‘Priority 1: QUALITY OF _EDUCATION including INTENT, IMPLEMENTATION AND IMEACT'
To ensure the curriculum is clearly defined, progressive in skills, knowledge and vocabulary and enables children
to develop as well rounded citizens of the future. Outcomes for all pupils are at least in line wnth National figures
in all subjects.

SDP Priority 2: BEHAVIOUR AND ATTITUDES

To firmly embed a relationships based approach to behaviour that ensures all needs are catered for in an
~ inclusive and respectful learning environment. Attendance rates are |mproved for all groups of pupils.

SDP Prlonty 3: PERSONAL DEVELOPMENT
To ensure healthy minds and bodies are a central part of the curriculum for all pupils..
SDP Priority 4: LEADERSHIP AND MANAGEMENT

To ensure all leaders throughout the school accountable for the delivery of the whole curriculum. To ensure the
school is financially viable for the future by continuing to increase pupil numbers.

Significant external factors

e COVID19 pandemic forced all schools to be partially closed between March and September 2020
‘Data collections were halted during this period
. Recovery, Continuity and Catch up plans are all in place for 202021

Any significant changes in staffing

EYFS leader absent from Sept 2020 to present meaning SENDCo is covering the class 3 days a week.

1 full time teacher less in 2020/21 staffing structure meaning SLT required to teach more to keep at 21 classes.
2 x maternity leave at HIS.

3 days a week Pastoral and Attendance Manager post vacated and not replaced with duties falling on SLT
members instead.
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- _Name’ of School Hawthorn Commumty Prlmary School

' PATHFINDER SCHOOLS - - S o o ;
(A company limited by guarantee) SN Ll

A'TRUSTEES' REPORT (CONTINUED) Sl
. FOR THE YEAR ENDED 31 AUGUST 2020

y "'Objectlves and actlvmes (contmued)

"OFSTED i . ¢ - _»a‘:f;"&.}' f N ;.1;;:.;:‘;t N

- Date: 17th March 2017 .

Gradlng Requu’es Improvement e

201920 SDP- Pnorltles

' SDP Prlorlty 1 QUALITY OF EDUCATION mcludmg INTENT IMPLEMENTATION AND IMPACT

To ensure that all pupils make at least expected progress from startmg points in all year groups. To ensure that
identified disadvantaged pupils make accelerated progress. To continue to embed an enriched and appropriate
curriculum with high quality teaching and learning, where children are encouraged to be lndependent self-
motlvated and active learners.

Met/Not MetIOngomg

SDP Prlonty 2: BEHAVIOUR AND ATTITUDES

To provide a happy, caring and secure learning environment where everyone thrives through feeling safe,
confident and valued and the wellbeing of each and every individual is a priority.

To nurture children who show respect, consideration and responsnblhty for others and their environment at all
times, both within the school and the wider community. - .

Met/Not Met/Ongoing
SDP Priority 3: PERSONAL DEVELOPMENT

To encourage and inspire all pupis to achieve their true potential academl-cally, socnélly, emotionally and
physically through effective inclusive practice. :

Met/Not Met/Ongoing
SDP Priority 4: OUTCOMES

To ensure that ALL pupils to make at least expected progress and reach at least national expectations in all
areas, with a particular focus on improving outcomes in EGPS and Reading.

" Additional focus on increasing the number of children achieving above age expected levels and ensuring that
vulnerable groups are narrowing the gap between themselves and their peers.

Met/Not Met/Ongoiﬁg
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: PATHFINDER SCHOOLS
(A company Ilmlted by guarantee)

e TRUSTEES' REPORT (CONTINUED)

’ ’_FOR THE YEAR ENDED 31 AUGUST 2020

'Objectwes and actmtles (contmued) SE L e S
202021 SDP Pnoritles and state whether met or not met

~-SDP Prlorlty 1 QUALITY OF EDUCATION mcludlng INTENT IMPLEMENTATION AND IMPACT

To contlnue to embed an enrlched and appropnate currlculum with high- quallty teachlng and. learnlng where
children are encouraged to be independent, self—motwated and attive learners. .

To address poor results in end of key stage -EGPS SATs so that attalnment in this area matches the hlgh
attainment in writing judged through teacher assessed levels (conﬁrmed as accurate through LA moderation).

" SDP Priority 2: BEHAVIOUR AND ATTITUDES

To build a learner profile for Hawthorn, which identifies the learning behaviours that we would expect to see
demonstrated by the pupils to link in with our school values.

To nurture children who show resoect consideration and responsibility for others and their environment at all
times, both within the school and the wrder communlty, and work with parents and pupils on what constltutes .
"bullying and harassment.

SDP Priority 3: PERSONAL DEVELOPMENT

To continue to encourage and inspire all pupils to achieve their true potential academically, socially, emotionally
and physically through effective inclusive practice.

To encourage all learners to have a positiue attitude to education, demonstrated in their resilience when facing
challenge.

SDP Priority 4: LEADERSHIP AND MANAGEMENT

To ensure that all pupils in all year groups ‘catch up’ to ensure that they make accelerated progress following
lockdown in order that they achleve their targets in Reading, Wntlng and Maths based on end of prior key stage
" data.

Additional focus on increasing the number of children achieving above age expected levels and ensuring that
vulnerable groups are narrowing the gap between themselves and their peers.

Significant external factors
“COVID19 pandemic forced all schools to be partially closed between March and September 2020
Data collections were halted during this period

Recovery, Continuity and Catch up plans are all in place for 202021
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Tl Any 5|gmfcant changes in staffng

~ PATHFINDER SCHOOLS

(A company limited by guarantee) . - . 1 0w 0Vo o S

" TRUSTEES' REPORT (CONTINUED) - .. .-
FOR THE YEAR ENDED 31 AUGUST 2020 - . -

A‘Objectiveé ah'd-'-acvti;/ities (continued) [ R P

‘ -SENCO -on maternlty leave from March 2020 = expected to return in January 2020 (rcle bemg covered by the B
: .Deputy Headteacher) o - . o : . -

Part-time year 5/6 teacher on maternlty Ieave since June 2020 - expected to return in June 2021 (role belng.
covered by a fi xed term maternity cover teacher) ’ -

' ~ New Site Supervrsor appomted in January 2020 followmg the retirement of the prevuous post holder. Hours of )
work have been reduced number of weeks cantracted to work has been reduced.

Bursar has reduced her hours of work from September 2020.
Apprentice Teacher appointed September 2020 - for 1 year.
Name of School: Loatlands Primary School

OFSTED
Date: 29.06.2016
Grading: Good

2019/20 SOP Priorities
SDP Priority 1: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT
To further improve the quality of teaching of Reading in order to further drive standards.

This priority area has been identified following analysis of Reading across the whole school, in particular
regarding exit points for children in KS2 because these outcomes continue to be a challenge due to more
demanding content. |n addition, the progress of ‘emerging' and ‘expected' learners from EYFS to KS1 continue
to need further development in order to ensure that all targeted pupils convert to the expected standard and the
end of KS1. Staff confidence in the identification of the different strategies required to support the varying needs
of pupils is also a need and it has been identified that wider reading across all curriculum areas would further
strengthen pupil's achievement in this area through development of their reading fluency.

Met

Summary: The improvement work around this priority has been effective and good progress has been made in
embedding strategies that improve the quality of teaching of reading to further drive standards. The data
outcomes for this priority (at the point of closure due to the national pandemic) show that as these strategies
become further embedded, they are having a positive impact on outcomes — particularly in KS2.

During the next academic year it will be important to consider crass-curricular reading opportunities as part of the
monitoring cycle to ensure that the early work on this area continues to be embedded.
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' Objectlves and actlwtles(contlnued) - - . ‘ )
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(A company limited by guarantee) C L k s R - .' }

TRUSTEES' REPORT (CONTINUED)

- FOR THE YEAR ENDED 31 AUGUST 2020 - -

SDP Prlorlty 2 QUALITY OF EDUCATION mcludlng INTENT IMPLEMENTATION AND IMPACT

To further develop teachlng strateg|es that challenge hlgher attammg puplls to ensure- that a greater

proportlon of puplls are worklng a greater depth in Readmg, ertmg and Maths

:'ThIS pnorlty area has been |dent|f ed followmg analy5|s of end of KS1 and’ KS2 data. Whlle GDS data inY2 is

strong with Reading, Writing and Maths all achieving percentages of pupils achieving GDS higher than the 2018
national figures, KS2 data shows that the percentage of pupils working at GDS across all 3 areas combined is
significantly below national figures at only 3%. While this figure is in line with school data from 2017, it represents
a significant decline from the much improved levels achieved in 2018. Maths continues to be an area of strength,
with a greater proportion of higher attaining pupils achlevmg GDS at the end of KS2 in comparison to national,
both reading and writing remain areas for development in which significantly fewer pupils achieved GDS than
those that achieved in nationally thus having an impact of the percentage achieving in all 3 subject areas
combined.

Oh'going

Summary: Initial work towards this strategic goal was begun but the iarge majority of actions were planned for
the second part of the Spring Term / the Summer Term when the school was closed due to the COVID-19
pandemic and priorities were redirected to support staff and pupils in ensuring that the school was able to make
provision for vulnerable pupils and the children of key workers and that home learning was provided for those
remaining at home. This priority will therefore form part of the School Development Plan for 2020/21.

SDP Priority 3: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT

To ensure that the EYFS environment provides opportunities to develop early writing in both the indoor
and outdoor environments.

This priority area has been identified following particularly low levels of pupils achieving GLD at the end of EYFS
in July 2019 of 56%. Prior to this, the school had achieved 70% GLD in line with national. It has been recognised
that this is largely due to poor results in Writing and leaders have identified that this is largely due to fewer
opportunities for independent, self-directed writing within both the indoor and outdoor areas of the EYFS setting.

Met

Summary: While the COVID-19 pandemic meant that much of the planned work for this development priority did
not have time to embed, significant staffing changes across the phase, including the movement of the Phase
Leader to EYFS for the 2020/21 academic year, mean that this will no longer need to form a priority action on the
School Development Plan for the next academic year. Performance in EYFS will continue to be monitored to
ensure that enhanced practise leads to improved outcomes for children.
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 PATHFINDER SCHOOLS - . ,
(A edmpenyrlimitéd‘by guarantee) . -

. 'TRUSTEES' REPORT (CONTINUED) L.
_FOR THE YEAR ENDED 31 AUGUST 2020

.‘ObjectleaS and actlvmes (contlnued) : "5‘» . : : LT T
_SDP Prlorlty4 PERSONAL DEVELOPMENT ST R o

_ To raise the prof ile of the. Vlswn and Values of the school to: ensure that they are understood by. the -
: .whole school commumty . K L N - : . N

This pnonty area has been identified followmg a substantlal piece of work durung the last. academnc year wnth “all
stakeholders to-establish. a new Vision and Values for the school. However, further focus is now needed to
. ensure that these are embedded throughout the schoal.and have a positive impact on the life of the school and:
_it's community.

-Ongoing

Summary: A great deal of initial work was undertaken with regards to this area and all pupils can-now articulate
what the school values are. Further work wifl take place during the next academic year to embed this further
including through curriculum planning and for assemblies / visitors. However, it is not felt that it is necessary for
this to form an area of pnonty for schoo! development planning as this will be part of everyday practice.

2020/21 SDP Priorities

Priority 1 LEADERSHIP AND MANAGEMENT

Strategic Goal 2: To develop blended learning provision to support pupils to continue learning whether at home
or at school. .

Priority 2: QUALITY OF TEACHING AND LEARNING

Strategic Goal 3: To develop a successful catch up plan that ensures that all pupils are able to close gaps in
learning that have resulted from the closure of the school due to the COVID-19 pandemic.

Priority 3: PERSONAL DEVELOPMENT BEHAVIOUR AND WELFARE

" Strategic Goal 1: To further develop the wider curriculumto ensure that clear progression in skills and concepts
are identified across all curriculum areas.

Priority 4: OUTCOMES

Strategic Goal 4. To further improve the quality of teaching and learming by developing staff understanding of
metacognition.

Significant external factors

. COVID19 pandemic forced all schools to be.partially closed between March and September 2020
. Data collections were halted during this period

. Recovery, Continuity and Catch up plans are all in place for 202021

Any sngnlﬁcant changes in staffing

Additional class teacher appointed due to planned school growth.

Phase leader still to be appointed due to relocation .
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PATHFINDER SCHOOLS
(A company hmlted by guarantee)

e TRUSTEES' REPORT (CONTINUED) R
. FOR THE YEAR ENDED 31 AUGUST 2020_ -

Objeé:ti'fv-es"ahd’aciivities {c'ontinuet-l')ﬁ'-: S
Name of School Montsaye Academy

CORSTED | ¢ L hs T E el s s e e s
Date: 14{10/19'.-2 L T o

A "--.‘Grading:- Good

201920 sDP Prlontles

SDP Prlorlty 1: QUALITY OF EDUCATION |nclud|ng INTENT IMPLEMENTATION AND IMPACT

All DIS/SEND/MA students ‘will make progress in line with their peers and the gap will contlnue to close'?lmprove
outcomes by the end of key stage 4 by ensuring that all pupils, particularly middle-ability and disadvantaged

pupils, make conS|stentIy strong progress across the curriculum.

EVERY learner will be stretched and challenged in their learning to achieve their FFT 20/5 target (RR+1 sixth
form). . .

Teachlng, learning and assessment, 'wiII be at least good, leading to ‘good progress overtime. Effective
differentiation that meets the needs the of all learners at all levels will be explicit in all lessons, and ensure that
the curriculum is fit for purpose and intent, implementation and impact are high priority.

Met/Not Met/Ongoing

SDP Priority 2: BEHAVIOUR AND ATTITUDES

Attendance will demonstrate an improving trend and be at on or above the national average. PA will be below NA
Further reduce the proportion of pupils, especially disadvantaged pupils, who are regularly absent from school

Met/Not Met/Ongoing

SDP Priority 3: PERSONAL DEVELOPMENT

The values of ERA (Excellence, resilience and aspiration) will develop broader skiils outside of the classroom
and attributes in students that will ensure that they are on appropriate courses and well informed future citizens
in modem Britain

Met/Not Met/Ongoing

SDP Priority 4: LEADERSHIP AND MANAGEMENT

To ensure that transition from key stage 2-3 is a high pnonty within the academy and across the trust (student
numbers to lncrease) . - .

To ensure that all leaders at every level are focussed on ensuring that progress is moving rapidly

Met/Not Mét/Ongoing
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» 'PATHFINDER scnoms : U
(A company Ilmlted by guarantee) . = . S

' 'jTRUSTEES' REPORT (CONTINUED)

. 202021 SDP Pnormes

. ) FOR THE YEAR ENDED 31 AUGUST 2020

) Objectwes and actlvmes (contmued)

'SDP Prlonty 1 QUALITY OF EDUCATION mcludmg INTENT IMPLEMENTATION ‘AND IMPACT
IPrlorlty 1: 1 B - _ .

All Iearners will have access to the recovery and responsnve curriculum ensunng that the gaps that have WIdened '
during Covid- 19 period are closed. -(Further mterventlon for DIS groups) ..

Priority 1.2

The curriculum (recovery and responsive) is broad, balanced, and sufficiently challenging to ensure that all
students have access and the Covid-19 gap is closed

Priority 1.3

‘Teaching, IeaIn_inQ and aésessment, will be focused on thé fund‘am.entals of the ERA Ie’ssI)n and ERA values
SDP Priority 2: BEHAVIOUR AND ATTITUDES

Priority 2.1

Attendance will remain a priority for MA and move towards the national average focus will be on supportlng
children back to school after the Covid-19 lockdown

Priority 2.2

Era behaviours will be the expectation of all — leading to a reduction in FTE and promoting the expectations of an
ERA leamer

_ SDP Priority 3: PERSONAL DEVELOPMENT

Priority 3.1

The values of ERA (Excellence, resilience and aspiration, will develop broader skills outside of the classroom
and attributes in students that will ensure that they are on approprlate courses and well-informed future citizens
in modern Britain

Priority 3.2

Ensure that every learner is supported with his or her mental health and well-being as a priority. Sdcial and
emotional support is provided post pandemic .

. Priority 3.3

Careers and enrichment to feature in all year group plans
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PATHFINDER SCHOOLS
(A company Inmlted by guarantee)

. TRUSTEES' REPORT (CONTINUED) Tl
. FOR THE YEAR ENDED 31 AUGUST 2020 -

Objectrves and actlvmes (contmued) E T R ’ R L
' SDP Prlorlty4 LEADERSHIP AND MANAGEMENT AL
' "Prlorlty41 . & i o] ,;. co L ) .: L S

.. To ensure that all Ieaders at every Ievel are focused on ensurmg Iearners are able to brldge gaps created by
- _Covid- 19 lock down . T .

Pnorlty 4.2- -

To ensure that transition at all key stages is (2-3/3-4/4/5) a high pnonty within the academy and across the trust.
Plans for transition are robust and adequate, preparing students for the next stage. -

Priority 4.3

To improve parental perception of the school to engender more positive conversations at home and make the
‘home/school partnership even stronger and even more effective. .

Priority 4.4°

To ensure that Iebadership at all levels is- focused on self-reflection and improvement.

Significant external factors

. COoVvID19 pandemlc forced all schools to be partially closed between March and September 2020.
. Data collections were halted during this period

. Recovery, Continuity and Catch up plans are all in place for 202021

. Attendance of pupils/staff as a result of the COVID 19 pandemic

Any significant changes in staffing '

NONE

Name of School : Rothwell Schools (Rothwell Victoria Infant School & Rothwell Junior School)

OFSTED RVIS RJS
Date July 2016 January 2019
Grading Good Good

2019/20 SDP Priorities

SDP Priority 1: | _ )

To further strengthen the collaborative relationship between the schools

. New streamlined leadership team in.place alongside a new EHT and new year leaders in post
. Further opportunity to improve the journey far pupils from YN to Y6
*  Currently aspects of the school organisation and vision remain separate so a clear consistent approach in.

aII aspects of the collaboration is needed

Met/Not Met/Ongoing
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(A company Ilmlted by guarantee)

R . - LT . - ROV . .o -

o TRUSTEES' REPORT (CONTINUED)

- -FORTHE YEAR ENDED 31 AUGUST 2026

Objectlves and actlvmes (contmued)

‘SDP Prlorlty 2

" - T designi and mala ch:ld-led mterest-based curﬂculum RN S e L

. B Introduce a purposeful and effectuve currlculum that supports the development of the whole child o
.- Estabiish clear clarity around the orgamsatlon s curriculum intent, |mplementatlon and impact to further
support the ‘schools’ new vision and values -
Met/Not Met/Ongoing
SDP Priority 3:

To_raise standards and close the gap for dlsadvamaged pupils through the implementation of an
effective disadvantaged strategy

.~ School achievement outcomes and internal assessment data still highlight areas of sngnlfcant
underachievement compared to all pupils for disadvantaged students.

Met/Not Met/Ongoing
SDP Priority 4:

Yo _improve Enqhsh standards throug ‘the i Jplementatlon of an_across school gg_reed teaching
aggroach

. Outcomes for Reading and Writing remaining around national for KS1 and below national at KS2
. Progress measure at KS2 are below national
Met/Not Mei/Ongoing .

202021 SDP Priorities
SDP Priority 1: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT

To embed a child-led interest-based curriculum and establish a blending learning model.

. Implement a recovery curriculum to support pupils retum to school
. Deliver curriculum units in line with new agreed curriculum approach
. Develop a mirrored blended learning offer for pupils utilising Microsoft Teams

SDP Priority 2:

To quality of teaching of reading and writing to raise standards across the school

. Embed Phonics-teachingvmodel from Year R to Year 4
. Embed the new unit approach to the teaching of English
. Continue to establish a consistent approach to the teaching of reading skills
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L PATHFINDER SCHOOLS

'(A company Ilmlted by guarantee)

TRUSTEES’ REPORT (CONTINUED) :
FOR THE YEAR ENDED 31 AUGUST 2020 :

-Oblechves and actrvmes (contmued)

: SDP Prrority 3

- .To lmplement a cohesrve catch up strategy to address pupll needs and close gaps in Iearmng Lol

. _.»_Identrfy gaps in Iearmng amongst year groups in relatron to key concepts B
Utilise progression information to take account of needs within the classroom
-Establish a catch-up team with a strategic lead and support leaders within each year group
Ensure cohesion with the disadvantaged strategy and the catch up approach

« & e+ e

'SDP Prlortty 4: LEADERSHIP AND MANAGEMENT

To further strengthen the collaborative relationship between the schools

-  Establish a joint vision and values which reflects the callaborative nature of the schaols
Continue to develop and increased the leadership capacuty of middle leaders to support school
improvement. .

. Develop monitoring and evaluation strategles that reﬂect the needs of alarger orgamsatron
Slgmﬁcant external factors |

COVID19 pandemic forced all schools to be pamally closed between March and September 2020
Data collections were haited during this period

Recov'e‘ry, Contindity and Catch up plans are all in place fer 202021

Any significant changes in staffing

Nurture unit with 1 x FTE teacher and 2'_x TAs has closed. Teacher moved to anoth'er'schoolx TAs brought back
into main school.

Significant disruption to office staff and site team due to retirement and death. Not yet fully resolved.
Name of School : Rushton Prirnary School . -
OFSTED

Date: February 2019

Grading: Good

201920 SDP Priorities

Priority 1:

To raise attainment and progress in Reading, Writing and Maths across the school to be above the national in
EYFS, KS1 & KS2 with a focus on developnng greater depth thinking” (Outcomes) .

Met/Not Met/Ongoing
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PATHFINDER SCHOOLS
(A company Inmlted by guarantee)

. TRUSTEES REPORT (CONTINUED) et
: .'FOR THE YEAR ENDED.31 AUGUST 2020

Objectlves and actlvmes (contmued) . L e _

Prlorlty 2

To move teachlng and Iearnlng from good to outstandnng wnth a focus on challenge but keeplng a mentally g

T healthy school (Leadershlp and Management)

) Met/Not Met/Ongomg
Priority 3:

To develop the school's curriculum so that chlldren have a secure set of skills and a deep knowledge base that
prepares them for the next stage in their education. (Ofsted)

Met/Not Met/Ongoing
Priority 4:

To improve the technical accuracy of low and middle attaining children's independent writing, specifically their
spelling and punctuation. (Outcomes and reflection on results) (Sarah NPQML)

Met/Not Met/Ongoing
202021 SDP Priorities
" Priority 1: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT

To raise attainment and progress in Reading, Writing and Maths across the school to be above the national in
EYFS, KS1 & KS2 with a focus on developing greater depth thinking.

Priority 2: LEADERSHIP AND MANAGEMENT

To move teaching and Iearnmg from good to outstandlng with a focus on challenge but keeplng a mentally
healthy school

Priority 3: QUALITY OF EDUCATION including INTENT, IMPLEMENTATION AND IMPACT

To develop the school's curriculum so that children have a secure set of skills and a deep knowledge base that
prepares them for the next stage in their education.

Priority 4: PERSONAL DEVELOPMENT

To provide a recovery curriculum that supports all children mentally and academlcally after the pandemlc
Ensuring online- support is in place in case of a second lockdown.

. Slgmfcant external factors
. COVID19 pandemic forced all schools to be partially closed between March and September 2020

. Data collections were halted during this period
Recovery, Continuity and Catch up plans are all in place for 202021
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

. lObjectlves and actlvmes (contlnued)

: ‘Any 5|gmﬁcant changes in stafﬁng

L Currently no sne supervnsor ’

) Part tlme bursar shared wnth Wllbarston R

Name of SChooI Wllbarston CEVC Prlmary School

_OFSTED. ' ‘ '

‘Date: March-2019

Grading: Good

201920 SDP Priorities

. SDP Priority 1: QU'ALITY OF-EDUCATION including INTEN.T IMPLEMENTATION AND IMPACT

To improve staff and student skills to enable |mproved progress measures at KS1 and KS2 whilst dellvenng a
broad and balanced curriculum to all.

During the Autumn term a significant amount of face to face training occurred in order to support this priority,
especially at KS2. Accelerated Reader was also implemented and in full use prior to lockdown.

FS/KS1 staff had refresher phonics training too.
KS1 v;/as to be tne focus of the |ater Svpring térm.A
Met/Not Met/Ongoing )

SDP Priority 2: BEHAVIOUR AND ATTITUDES

To improve the behavuour and attitude of puplls by reviewing our policy and practice for behaviour and anti-
bullying.

This priority was not actioned aé it was a discrete unit planned for summer term.
Met/Not Met/Ongoing
SDP Priority 3: PERSONAL DEVELOPMENT

.For pupils to develob strong inter and intra personal skills which lead to good- levels of wellbeing and
understanding about themselves and others.

This priority was started by reviewing with children and families our work on the values programme in school.
Nurture work had been implemented with key pupils which was leading to better outcomes for them. Jigsaw
PSHE scheme had been reviewed and checked for meeting the new RHSE requnrements Further work including
the Mindfulness in Schools programme was not able to be completed.

Met/Not Met/Ongoing
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. TRUSTEES' REPORT (CONTINUED) ’
" FOR THE YEAR ENDED 31 AUGUST 2020._ T

Ob]ectlves and actlvmes (contlnued) ':"-. o : 4‘;""‘4‘ -
SDP Prlonty 4 LEADERSHIP AND MANAGEMENT

'To contlnue to develop Ieadershlp skllls (at aII Ievels) in schoo| so that pUpI|S make good progress develop i

T Astrong sknlls and achleve well whllst ensurlng that staff at school malntam -a good level of wellbelng ‘-‘

" The SLT had been developed to mclude our SENDCo at the hlgher Ievel to enable the team to beneft from this
input and as responmbnhty for key elements of the SDP lie with her: The KSZ lead began NPQSL and was

developlng her leadership skills as part of this programme. :

Sub;ect leaders had been attendlng MAT meetlngs to develop their understanding of their own subject and how it

fit into the “intent, implementation and impact” model of our cumculum and to enable them to support colleagues

across the curriculum.

HT had implemented “Fab Friday” which was well received by children and staff leading to better wellbeing.

‘Met/Not Met/Ongoing:

202021 SDP Priorities

SDP Priority 1: QUALITY OF EDUCATION inclhding INTENT, IMPLEMENTATION AND IMPACT

To improve staff and student skills, from new starting point in September, by further developing our broad and
balanced curriculum which meets the needs of all following lockdown and during the year ahead.

SDP Priority 2: BEHAVIOUR AND ATTITUDES

To further develop work behaviour skills for all learners, particularly less able, in order to increase independence
and support pupils in closing the gaps in progress.

(Blended learning approach and work behaviour skills focus)
" SDP Priority 3: PERSONAL DEVELOPMENT

For pupils to develop strong inter and intra personai skills which lead to good levels of resilience, wellbeing and
understanding about themselves and others.

(Friendship, resilience, wellbeing.)
SDP Priority 4: LEADERSHIP AND MANAGEMENT

For all leaders to support pupils and each other in closing gaps for pupils across.the curriculum, whilst
maintaining high levels of wellbeing and good resilience/mental health for all during the uncertain year ahead. -

Significant external factors

. COVID19 pandémic forced all schools to be partially closed between March and September 2020
Data collections were halted during this period

. Recovery, Continuity and Catch up plans are all in place for 202021 - .

Any sfgniﬁcant chahges in staffing

None.
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. PATHFINDER SCHOOLS
. (A company Ilmlted by guarantee)

TRUSTEES' REPORT (CONTINUED) L
FOR THE YEAR ENDED 31 AUGUST 2020: v

.. Stffai;egi'é febqrf - PIRCERE -
- Achi:eyehierlw_'ts'.an"d berfo}mande

Montsye Commumtz Sgorts Centr ."‘ e ol : -
Montsaye Community Sports Centre contmues to provide excellent faC|I|t|es for school use durmg term tvme and .
an excellent range of facilities for the community outside of school hours. Due to the unfortunate circumstances

of the Covid 19 lockdown, the Centre was.closed-in late March. It had partial opening in June 2020 but has yet to- .
return to full operatlonal capaclty due to ongoing restnctlons

a. Key performance indicators :

A summary of the key financial performance indicators for the Trust is given below:

Indicator ' ’ ' T V ~Target Actua[ Pfior Year
. . . Actual

All staff costs as a percentage of total income* : 5% | 74% | 74%

Percentage of academies graded good or outstanding 100% 89% 89%

Pupil Teacher Ratio 19.75 22.48 20.6

Contact ratio ' 0.78 0.80 0.80

Pupil numbers in relation to capacity _ ‘ 95% 813% 80%

Spend per pupil on all staff* -~ | £3.896 £4.050

Spend per pupil on non-staff costs* i - y £1,131 £1,235

b. Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern can be found in the Statement of Accounting Policies. :

Whilst Covid has had an unprecedented impact on the way the schools have operated during the last year, we
are largely grant funded and have continued to receive funding during the pandemic at confirmed levels.
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’Achlevements and performance (contmued)
v"c Promotlng the success ofthe company A ST e A_-'-;'; g
During the‘year, the Trust has undergone a change in structure that hias resulted in a'new Scheme of D‘elegatioo .

" and a segregation of members and Trustees which had historically been linked and tied to appointments. The
Trustees recognised the need for indépendence between the board and members and from 1 September 20, all

tied appointments will be ceased and new, independent-members will be appointed. This will enable the Trustees - -

‘to be held more accountable for the actions and performance and bring a level of assurance to the overall
performance of the Trust.-

The aims and objectives of the Trust remain unchanged but the Trust was renamed and rebranded in 2019 to
promote the vision and ethos of the Trust and its expectations in pursuit of its objectives. This has now become
embedded and the Trustees continue to drive the values of humanity, independence and collaboration to both
Cinternal and external stakeholders. Early indications are that-the move has had a positive- impact and the
Trustees are committed to developing this further.

The Trust have also recruited more Trustees from a variety of backgrounds to ensure the requisite skills are
available to the board and to ensure that there is greater independence at board level and that no particular
school affiliation is present at board meetings. This promotes decision making that is for the benefit of the Trust
as a whole and particularly its pupils and staff.

Although there were no formal Ofsted inspections during the year due to the Covid 19 lockdown, the Trust is
keen to ensure that its paosition as a high performing Trust in'terms of outcomes, is more widely known so that
other schools or trusts can if required, work more closely informally or formally, with our organisation.

Financial review
a. Financial review -

The continuing challenging financial environment led to staff restructuring in a number of our schools during the
previous year and a more restrictive recruitment environment for 2019/2020. At the beginning of the year, 6 of
our 9 schools had set original budgets that were in deficit and needing to call upon reserves. The impact of the
Covid 19 lockdown has been very positive in terms improving the financial position of our schools with only one
remaining in deficit in year and sngmfcant savings being made in all others.

This has led to schools generally having much stronger reserves which are reasonable but necessary to address
future budget concerns where a combination of falling rolls and uncertainty over future funding levels, mean
these reserves will be severely eroded in the next few years. In 2020/2021 Trust wide, we expect reserve levels
to reduce by £0.5M due in part to some local capltal projects and then reduce again in 2021/2020 by a further
£0.3M.

The Trust became eligible for the first time in April 20 for School Condition Allocation which has enabled a much
more focussed and targeted approach. to estate condition management that had been unsupported and
unaffordable during the years when Condition Improvement Funds bids were the funding method. The Trust
hope, when addressing all- priority condition issues is more developed, to be able to pursue more efﬁcnency
projects. - . . . . - .
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Flnanclal rewew (contmued)

. The Commumty Sports Centre is focussed on ensunng lt generates sufﬁuent funds to enable it o replace the All -

“Weather Pitch.and the general centre- facilities as they become due.-Some of these costs are substantial for
which the Trust holds a sinking fund in order to comply with the conditions of grant funding received in 2005 that -
enabled regeneration of the facilities. Unfartunately, the severe financial challenges at the co-located school.
have eroded much of this fund which will require remedial action.-This has been compounded by-the Covid 19
lockdown with all activities ceasing in March 20 and despite partial reopening from June 20, the Centre is still not.

. fully operational nor will it be until restrictions on leisure activities being completely lifted. Despite all staff being
" furloughed and a d|scret|onary business grant being awarded, the Centre has made a loss in year and at current

levels of operation, this will continue and an overhaul of operations wilt be necessary.

The Centre continues to be a hub for the community however, the number of visits per annum has drastically
fallen and only limited facilities are currently available.

b. Reserves policy

Generally, the Trust aims to carry forward a prudent level of resources from Restricted and Unrestricted Funds to
cover the medium and long term needs for renewal and replacement, for major unforeseen contingencies, to
stabilise demographic trends and to contribute to major capital developments. Impraved funding to schools has
enabled a degree of stability. This combined with the positive financial impact for the Trust of the lockdown has
strengthened the overall position of the Trust. Current reserves are considered prudent as the forecast
demographic for some of our schools going forward will provide significant challenges and reserves are
expected to drop significantly within 2 to 3 years. The amount to be carried forward from the General Annual
Grant is no longer subject to the restrictions previously operated by the Department for Education.

Trust wide, there was an in year surplus of £426k resulting in balances held in these funds as follows:

. General Annual Grant £728k
. General Non GAG Restricted Fund £Nil
. General Unrestricted Fund £1,312k

This surplus is generally attributable to the closure of schools as a result of the Covid 19 lockdown and the
resultant reduction in additional and temporary staffing costs, resources and energy costs.

The LGPS pension deficit for Montsaye Academy hés increased by £435,000 from £2,082,000 to £2,517,000
due mainly to changes in financial assumptions made by the actuary.

The eight primary schools were valued separately from Montsaye Academy due to timing of joining the MAT.
Their combined deficit has increased by £671,000 from £4,724,000 to £5,395,000 due to the changes in financial
assumptions made by the actuary.

In April 2020, the pension funds were revalued as part of the regular triennial process resulting in a small
decrease in contributions for our schools. This has been factored in to future planning.
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'_Flnanmal rev1ew (contmued) Ll
.-'-c._'l_nvestment pollcy ST
The Trustees and Governors are firm'l{y committed to ensuring that all funds under their control aré administered

" in such a way. as to maximise return while minimising risk. Close management of cash flow ‘ensures that there
are always sufficient funds in the main bank accounts to cover operational costs. Trustees will seek to ensure

that any cash not required for operating expensés is-placed on deposit at the most: favourable rate however ~ -

these opportunities are minimal. During this year surplus funds have been deposited- in high interest deposit
accounts. Future arrangements for deposits will be kept under review in the coming year when future funding
levels have been promulgated and further longer term planning is undertaken and approved.

d. Principal risks and uncertainties

‘Trustees have identified the following principal risk and uncertainties facing the Trust:

Financial Risk

The Trust's routine activities seek to minimise risk. Through careful management, cash flow risk is limited to
ensure the Trust has sufficient funds available to meet debts as they fall due. The Trust maintains prudent cash
reserves at all times.

The Trust is operating in a period of considerable financial change and change with regard to public funding.
Financial pianning is focused on maintaining the breadth and quality of future work in the context of diminishing-
budgets and a reducing student demographic.

Trustees have also given due consideration to the risks associated with financial mismanagement and/or
‘compliance failures along with the consequences of ageing resources.

The Trustees acknowledge the defined benefit pension scheme deficit, which is set out in this annual report. It
considers that the Trust is able to meet its known contribu_tion commitments for the foreseeable future.

Failures in Governance and/or Management or statutory compliance
Trustees and governors continue to review and ensure that appropriate measures are in place to mitigate these
risks. .

Reputational Risk

The continuing success of the schools within the Trust depends on maintaining the highest educational
standards in order to continue to attract applicants in sufficient numbers. Trustees are clearly focused on
monitoring and reviewing the achievement and success of students.

Trustees continue to give due consideration to other aspects of activities where there could be a reputational
- risk, including discipline, safeguarding, health and safety and the local and national educational environment.

Safequarding and Child Protection Risks
- Trustees continue to ensure that the hlghest standards are malntamed in the selection and monltorlng of staff

and volunteers, the operation of child protectlon policies in all schools and in trammg and support, in order to
protect the vulnerable young people in ns care.
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) Fmancial revnew (contmued) :

' _-'Dlsaster RISk B PP AR s - -
" Trustees continue to ensure systems and procedures are in place W|th par’ncular regard to safety to m|t|gate_ -
- potential for disaster scenarlos and’ mamtaln abusiness contmuny plan. o . -

We are aware that the uncertamty currently surroundlng Brexnt could potentlally |mpact our operatlons servnce
users and suppliers. We are reviewing and monitoring the impact of this:on an ongoing basis... .

Fundraising

The Trust does not have a centralised policy on fundraising and therefore each school is responsible for co-

ordinating its own fundraising efforts. Most schools enjoy the support of a Parent Teacher Association or similar

but do not contract with professional or commercial providers. Therefore fundraising is relatively low in profile

and in funds raised when compared to other charities -and does not justify close monitoring or display

unreasonable intrusive practices. There were no complalnts received by the Trust during the year regardmg its
" fundraising activities. .
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e Streamhned energy and carbon rebo’rtin'g . g

UK Greenhouse gas emissions and energy use data for lhe penod 1
September 2019 to 31 August 2020

Energy consumption used to calculale emissions (kWh)

Energy consumption breakdown (kWh)

2,459,970

¢ gas,
o electricity, 986,281
¢ oil
o transport fuel . 2127
Scoge- 1 emissions in metric-tonnes CO2e
Gas consumption 45231
Owned transport — mini bus 0.54
Yotal Scope 1 452 85
Scope 2 emissions in metric tonnes CO2e
Purchased eleétricity 229.94
‘Scope 3 emissions in metric tonnes CO2e
Business travel in employee owned vehicles 226
Total gross emissions in metric fonnes COZe 68_4.67

Intensity ratio
Tonnes CO2e per pupil

0.2138 tCO2 per pupil

Quantification and reporting methodology

«  We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the

GHG Reporting Protocaol — Corporate Standard and have used the 2020 UK Government's Conversion

Factors for Company Reporting.

Intensng measurement

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupll the

recommended ratio for the sector.

Page 32




PATHFINDER SCHOOLS ] .
(A company limited by guarantee) IE ¢ o

N TRUSTEES' REPORT (CONTINUED)
: FOR THE YEAR ENDED 31 AUGUST 2020

,st'r'ate'gifc',_i"epbrt (continued) ." .t .. il
- Financial review (continuéd) .
T 'Measﬁi;es taken to improve energy e'f;f‘ci'e‘n'cy R B S e
. Durmg the year the trust.have. moved toa centraIIy managed contract for aII energy supplues Thls w1|l phase in.
all schools over the next 3 years as existing contracts mature. All schools- will be movingto a renewable energy
suppller which should directly impact on emissions aver the next 3. years .

Not all S|tes have smart meters at this pomt but will be as the new contract rolls out As a result of the Cowd 19

lockdown, the Trust and its schools have embraced more video conference meetmgs to reduce the need for
travel between sites and place of work.

Plans for future periods -

Future-developments-

Trust Annual Strategic Plan 202021

Outcome of plan

Qutcome A: The dynamic risk register informs the strategic plan whnch ensures that the culture, values and
ethos of Pathfinder Schools permeate ali layers of the organisation.

Outcome B: Accountability is based on useful and timely data provided for the all committees enabllng Trustees
to make informed decisions which have a positive impact on the schools and community

Outcome C: The Board of the appropriate people with relevant expertise

Outcome D: Structures of governance enable the Board to triangulate evidence

Outcome E: The Board can demonstrate that it is meeting all statutory compliance requirements

Outcome F: Self ahd peer review are embedded in Trust Board processes to ensure self-reflection and’
continual development are a feature of the arganisation
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". Ratlonale for plan ' N
L Self-assessment framework has hlghllghted key areas . for development as- outllned ln each sectlon below
E conducted dunng Trust Board- Strateglc Plannlng session 131020 Nt - <o -

. ‘"S@tdigbq . - R . ARSI . . S
teadershipy{ - Accountiabiiityo ~ Pecplea © " Structyreso ~ Complianceo - Evaluaticrp

N 7

,eqmng : — ' )
o (s 1 Y
11
! v
v ' 15. 504
L} | et
13. $huctutey: '8 sharun, .
T oal i coepsTIm. ’
Governuace Al AT Mprrent 4 \ /
" 9,finoncial ' 1 )
o’ ' €
‘ 10Stofeng &- 16. 8oond-

Schools Annual Strategic Plan 201 920
Outcome of Plan

To further develop Pathfinder vision to ensure it is lived and breathed throughout the organisation thereby
ensuring that Pathfinder Schools attract and keep the best in order to best serve their community. To further
develop a broad and balanced linked curriculum based on research findings in order to enable coordinated
learning from nursery to 6th form thereby providing the best education for all through meaningful collaboration
and systematic procedures whilst allowing independence and unique qualities to thrive.
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,'j Plans for future perlods (contmued) A - _ ' T '
‘ Ratlonale for plan S T el e : . o . .

Self—assessment framework has hlghllghted key areas for development as outllned in each sectlon below ’
o -'.‘; -, 'RLT review 0219 Lo - B v :

LA MarketlngPIan0619 N R . S

Teaching . a'ndeurn'culum‘ an Qualily'_aséhrance and

| 'AV15|on Culture &Peo le andiPartners
Ethos pie and Fart Learning assessment accountability )
Clanty of purpose o ‘|Approach to - - EG\owing schools
AG | - - |Building capacity for [pedagogy AR (Curriculum structure quantrtativefy
——————————jimprovement AR e nd alignment AG
tnderstanding of need Leadership of . .
AG ' N _ teaching AR T
[ Recruiting, - Knowing schools
developing and Evidence based qualitatively AG
[;L;:g)isgma:;"xg of etaining talent AG professional learning » -
AR

. Heads Away Day 0619
Self-Assessment Framework informing 201920 plan

Anticipated Impact of Support - Amber Green (AG) areas to move to green (G) Amber red (AR) areas to move
to-amber green (AG) .

Self-Assessment Framework after completing 201920 plan

Vision,  Culture &P Teaching andlCurriculum -and|Quality assurance and
|Ethos eople and Partners Learnin ] ment tabili
. g .. . assessmen accountability .

Clarity of purpose  [Building capacity for -JApproach to Cupriculum structure [Knowing schools
AG . [mprovement pedagogy and allgnment quantitatively

: AG AR AG AG
Understanding of - lLeadership of .
need . fteaching
AG: ' AR
\ Recruiting developing Intentional use of  [Knowling schools
leading a culture of Jand retaining staff Evidence basedassessment qualitatively
improvement AG professional AG AG
,FG . learning :
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.IHeads Annual Strateglc Plan 202021 oD T T e R T
Outcome of plan - - R S I N [
: 0utcome1 To bundaculture of Iearnmg based on- collaboratnon LTk R . R

Outcome 2: To’ attract- and ‘keep a dwerse and talented workforce by ensurmg all. decls‘ons stem from

: -Pathfnder Values of INDEPENDENCE COLLABORATION AND HUMANITY.

'Outcome 3: To inspire greatness in Pathfnder learners by establlshlng mclusnve and research’ based .
approaches . :

Outcome 4: To ensure the Pathfinder curriculum, with wellbeung at the heart, supports the development of
knowledge and skills for all wherever they may be

Outcome 5: To fully understand our schools as part ef the local community, collaborating to inspire greatness
for all

‘Rationale for support

Self-assessment framework has highlighted key areas for development as outlined in each section below
conducted during Leadership Board Planning day 06/20 (see above).

Funds held as custodian on behalf of others
No funds are held by the academy as Custodian Trustee.
Disclosure of information to auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable group's audltor is aware of that
information.

Auditor

The auditor, Mazars LLP, has indicated its willingness to continue in office. The Designated Trustees will
propose a motion re appointing the auditor at a meeting of the Trustees. :

The trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 30 Node o2l 2020 ' and signed on its behalf by:

Mrs L Pruden
Chair of Trustees
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As Trustees we acknowledge we' have overall responsnblllty for ensurlng that Pathf rider- Schools has an,
effective ‘and approprlate system’ of control, financial and otherwnse However such a system is de5|gned to

<manage rather than’ ellmmate the risk of failure to achieve. business objectlves and ¢an provide only reasonable cemn]

and not absolute assurance agamst matenal mlsstatement or Ioss S . -
" As Trustees we have revuewed and taken account- of the guldance in DfEs Governance Handbook and
. Competency Framework for Governance

The Board of Trustees has delegated the day to day responsnblllty to the CEO, as. Accountlng Officer, for
ensunng financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Pathfinder Schools and the Secretary of State for Education. They are also responsible for reporting to the Board
of Trustees any material weaknesses or breakdowns in internal control. v

Governance .

The information on governance included here supplements that described in the trustees' report and in the
statement of trustees' responsibilities. After a structural review in 2019, the Trust has moved to a committee
structure that is believed, to better deliver the appropriate challenge necessary and for the Trustees to be more
effective in their roles.

The full Board of Trustees was scheduled to meet on 6 occasions during 19/20 but 2 of these meetings were
replaced with more regular but informal video conference meetings to- keep Trustees abreast of Covid 19
lockdown arrangements and developments. The board has formally met 4 times during the year and attendance
has been as follows.

Trustee Meetings attended Out of a possible.

Mrs J Moore ‘ 2
Mr A Bindley ) 4
Mrs L Pruden, Chair, Chair 4
Mrs A Davey*, CEO and Accounting Offcer 4
Mr C Charteris 4
Mr A Cummings 3
Mrs J Edwards 4
Mrs J Woods 4
Mrs A Ashcroft (appointed 14 October 19, 1
resigned 14 June 20)

Mr K Malde (appointed 19 September 19) 1
Mrs M Mottram (appointed 14 October 19) 3
Mrs C Green (appointed 13 July 20) 0

N&a&E_ELELILELLDM.

oOwh

Durlng the year, 4 new Trustees have joined the board with 1 leavung due to the dernands in employment asa
- result of the lockdown.
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Govemance (contmued) UL
The Flnance Audlt and Rlsk Commlttee IS a sub commlttee of the Trust Board and has convened to rewew the :
.annual-accounts and audit.recommendations for 2018/2019, to set the ‘audit plan for the year.and -to review
- Internal Audlt/Scrutmy reports acfoss the schools: It reviews-in detail budgets -and forecasts as well as takmg
ownefship of the Trust's Risk Register. The.committee is comprised of three Trustees and a member from a
- local governing body who has appropriate professuonal qualifications and experience to_ support the work of the
committee. The board has delegated the management and oversight of strategic estate management to the
committee’ including the allocation of capital funding to address estate condition across the Trust Meetmgs are
attended by the.CEO in her capacny as’Accounting. Officer and by the CFO. : -

Attendance during the year at meetlngs was as follows

Trustee Meetings attended . Out of a possible
Mr A Bindley 4 4
- Mr A Cummings -4 4
Mrs M Mottram 3 3
3 4

Mr S Ross

The new structure also includes further sub-committees namely the Quality and Standards Committee, the Pay,
Personnel and Performance Committee and the Safeguarding and Inclusion Committee. Through these sub-
committees and that of the Finance, Audit and Risk Committee, the Trust has much more detailed oversight of
the activities and affairs of the Trust and its schools.

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the academy delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider
sacietal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The Accountlng Officer has delivered improved value for money
during the year by: .

. Sharing of staffing resources across schools

. Instigating further best value reviews through the CFO and finance staff

.- Reviewing staffing structures to better serve school needs

. Increasing the profile of collaborative purchasing and contracts including catering and energy in year
. Exploring opportunities for further centralisation particularly in IT

. Reviewing effectiveness of systems

. Benchmarking both intemally and externally and ensuring the Schools Resource Management Tool is
operated in schools and reported to the board - -
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§ “The system of mtemal control'i is de5|gned to manage nsk toa reasonable level rather than to ellmlnate aII risk of
“failure -to- achieve policies, aims -and: objectives; it can therefore only - prowde reasonable ‘and ‘not absolute .
* assuranceé of effectivehess. The: system of internal control is based on ah ongoing’process. desngned to |dent|fy« -

and prioritise the risks to the achievement of academy policies, aims and.objectives, to evaluate the likelihood of . .
. those risks being realised and.the impact should they be realised, and t6 manage them efficiently, effectivély and

economically. The system of internal contro] has been in place in Pathfinder Schools for the year 1 September

. 2018 to 31 August 2019 and up to the date of approval of the annual report and financial statements

Capactty to handle risk

The Board of Trustees has reviewed the key risks to which the trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks, that has been in place for the year 1 September 2019 to 31 August 2020 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and' control framework 4

The Trust’'s system of internal financial control is based on a framework of regular management information and

- administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

U regular reviews by the Finance, Audit and Risk Committee of reports which indicate financial perfformance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance

. clearly defined purchasing (asset purchase or capital investment) gurdelmes

o delegation of authority and segrgation of duties

= ' identification and management of risks

The Board of Trustees has considered the need for a Aspeciﬁc internal audit and or scrutiny function and has
decided to appoint SBM Consultancy Limited to carry out the internal scrutiny function across the Trust. This was

" an abbreviated, remote access version due to the lockdown.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
academy's financial systems. In particular the checks carried out in the current period included:

. Budget forecasting

. _Integrated approach to curriculum and financial planning

. Reviewing financial KPls

. Local governance and management capacity

.. Review of trust governance arrangements and the role and responsibilities of the Finance, Audit and Risk
Committee .
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.5--Rev1ewofeffect|veness T .' T e _ o T . S

'As Accountmg Ofﬁcer the CEO has respons:buhfy for revuewmg the effectlveness of the system of mt’ernal
Zcontrol. During, the yearin ‘question the review has’ been informed by:.. T e PR =
o . theinternal scrutiny work of the SBM Consultancy Ltd ~_l .

. e thework of the external auditor;

“s° " the work of the €xecutivé managers within the Academy Trust who have responsnblllty for the development i
. and maintenance of the |nternal control framework. - . . .

The Accountmg Officer has been advnsed of the implications of the resuilt of their review of the system of internal °

control by the Finance, Audit and Risk Committee and a plan to address weaknesses and ensure continuous
improvement of the 'system is in place.

Approved by order of the members of the Board of Trustees and signgd omthejr behalf by:

B £ R O R e e LTI

Mrs L Pruden : -
Chair of Trustees _ Accountmg Oﬁ" icer
Date: 2 ¢ '\[ lzo , A Date: SD’(( { 2o
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' As Accountlng Officer of Pathf nder Schools |'have con5|dered my responsnbmty to notlfy the Academy Trust-"
. board of Trustees and the Edlcation & Skills Funding Agency (ESFA) of material” |rreguianty, impropriety and

o ,non-comphance with. terms-and. conditions of -all funding recéived by the Académy Trust, under.the funding. = . )
. . agréemént in place. between the. Academy Trust and the Secretary of State-for Education. As part of my . -
' _'_consnderatnon | have had due regard fo: the requrrements of the Academles Fmanc:al Handbook 2019. .

o conf' irm that | and the Academy Trust board of Trusxees areé able to :dentnfy any matenal nrregular or |mproper
use of all- funds by the Academy Trust, or material non-comphance with the terms and conditions of funding
under the Academy Trust's fundmg agreement and the Academies. Fmanc:al Handbook 2019.

| conf irm that no instances of material lrregulanty, impropriety or funding non- comphance have been discovered -
to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

Accountmg Off icer

Date: 30 i \Zo
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"

'TFOR THE YEAR ENDED 31 AUGUST 2020

S The Trustees (who are also the dnrectors of the chantable company for the purposes of company Iaw) are .

; responsnble for prepdring the Trustees report and the financial statements in actordance with the Academies "
-Accéunts Directiori published by -the Education and Skills Fundmg Agency, United Kingdom Accouriting
'-Standards (Umted ngdom GeneraHy Accepted Accounting Practice) and. apphcable law and regulatlons

. 'Cornpany law requ«res the Trustees to prepare fmancxal statements for each ﬂnancna| year Under company Iaw E
the Trustees must not approve the financial statements-unless they are satisfied that they give a true and fair.

. view of the state of affairs of the Group and the charitable company and of their incoming resources and

application of resources, including their income and expenditure, for'that period. in preparing these -financial
statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently; .

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

. make judgements and accounting estimates that are reasonable and prudent,

» . state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the gomg concern basis unless itis mappropnate to presume that the

group will continue in business:

-The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the Group and the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the Group and the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Group and_the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in their conduct and operation the Group and the charitable
company apply financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the ESFA/DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenanceé and integrity of the corporate’ and financial information
included on the group's website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

- Approved by order of the members of the Board of Trustees and signed on its behalf by:

................................................

Mrs L Pruden
Chair of Trustees

Date: 3o l (i \ZO
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: INDEPENDENT AUDITOR S REPORT ON THE FINANCIAL STATEMENTS TO; THE MEMBERS OF
v--"'_PATHFINDER SCHOOLS

We have audlted the ﬁnancnal statements of Pathﬁnder Schools (the 'Academy Trust’) and: |ts subS|d|ar|es (the S

'Group) for the year ended 31 August 2020 WhICh comprise the consolidated statement of fi nancial activities, the

" consolidated balance- sheet, the Academy Trust balance sheet, the consolldated statement of cash flows and the .

-rélated notes, including a summary of 5|gn|ﬁcant accounting policies. The fi nancial repomng framework that has -
been applied in their preparation is applicable law, United Kingdom Accounting Standards, including FRS 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally
Accepted Accounting Practice), Accountirig and Reporting by Charities; Statement of ‘Recomméended Practice
applicable to Charities (Charities SORP 2019) and the Academies Accounts Dlrectlon 2019 to 2020 issued by
- the Education & Skills Funding Agency.

In our opinion the financial statements:

° give a true and fair view of the state of the Group's and of the Academy Trust's affairs at 31 AUgust 2020
and of the Group's incoming resources and application of resources, |nclud|ng its income and expendlture
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accountlng'
Practice; and

. have been prepared in accordance with the requirements of the Charities SORP 2019 and the Academies -
Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the FRC's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evndence we have obtamed is sufﬁment and appropriate to provnde
a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relatlon to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
) the Trustees have not disclosed in the financial statem